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BeBepenwne

IIpenmet mocoous. [Tocobre HOCHUT SIPKO BhIPAKEHHBIN TTPaK-
TUKO-OPUEHTHMPOBAHHBIN XapaKTep U HALIEJIEHO HAa OCBOEHKE TTpaK-
TUKYIOIIVMHU PYKOBOIUTEJISIMY LIKOJI OCHOBHBIX W€, KOHIIETT-
LM ¥ THCTPYMEHTApUSI CTPAaTerMyecKoro yrparieHu s COBpeMEHHOM
ILIKOJION.

OpueHTalMs TaKOro yIpaBJIeH!sI Ha 00ecrieueHre J0Irocpod-
HOTO ycCIlexa IIKOJbl B CJIOXHBIX M M3MEHUMBBIX YCIOBHUSIX
BHEIITHETO OKPY>KEHMSI TaeT OCHOBAHUE pacCMaTpUBATh MEPEXO
K CTpaTeTMYeCKOMY TUITY YIIPABJIEHMS KaK OMHO U3 BAXKHEHIIINX
1 HanboJIee MepCeKTUBHBIX YITpaBIeHYeCKMX HOBOBBEACHUI B
1LIKOJIe, IPUOPUTETHOE HATIPaBJIeHUE MOAEPHU3AIIMU U PA3BUTHS
CHUCTEM BHYTPUILIKOJIBHOTO YIIPABICHUSI.

CrpaTermyeckoe yrpapleHHUe 1IKOJIOM KaK OCHOBHas (popMa
1 Pa3HOBUIHOCTh COLIMAILHOM OpraHM3aliy’ B CUCTeMe 00pa3o-
BaHUsI SIBJISIETCS MMPOSIBIIEHUEM 0oJiee IIMPOKOro, OypHO pa3Bu-
BaIOLIETOCs ¥ MIMEIOLIETO BCEMUPHOE 3HaUeHUe (heHOMEHa — CTpa-
TErMYECKOe yIpaBIeHNE OPraHU3aLNSIMU.

CoOTBETCTBEHHO, MOJIOIasl HayYHasi IUCUMILIMHA — cTpaTe-
TUYEeCKHii MEHEIKMEHT B 00pa30BaHuM (MM T€OPUsA CTpaTernyec-
KOro yIpaBjieHUus 00pa30BaHUEeM, B TOM YHCJIe — IIKOJIOI), C TT0-
UL KOTOPOI HAallMCaHO JaHHOE yueOHOe Moco0ue, SIBISIETCS
«OTpacjieBoii pa3HOBUAHOCTHIO» M (hOPMOI CyIIECTBOBAHMSI CTpa-
Term4ecKoro MeHeKMeHTa — 0oJiee IIIMPOKOM U «pOIOBOM» TSI
CTPATErMYeCKOro MEHEIXKMEHTA 1LKOJIbl HAYYHOU AMCIUTIIIMHBI,
KOTOpasl 3a TOCJIeTHUE IeCATIIETHAS] YBEPEHHO 3aHsUIa OTHO U3
BEAYIIMX MECT B CUCTEME YIIPABJICHYECKOTO 3HAHUS 1 OKa3hIBaeT
Bce OoJsiee 3aMETHOE BJIMSIHME Ha MPAKTUKY YIIPaBICHUS B pa3-
HBIX CTPaHaX U OTpacIsX.

' TloHsATHE O 1LIKOJIE KaK COIIMATIbHOM OpraHU3alru SIBIsIeTCS 3Ha-
YUATEJbHO OoJiee OOIMM M IIUPOKUM, YEM MOHATUS 00 OTHETBHBIX
OpraHMU3aIOHHO-TIPABOBBIX (hopMax 1IKoj. OHO He MPUBA3AHO K 00-
CY2KIE€HMIO BONPOCOB O CYLIIECTBOBAHUS MIKOJIbI KAK yYpPeXKIeHUS WK He-
KOMMEpYECKOi OpraHu3alui W T.I., TAK KaK NpH J000i KOHKPETHOI
OPraHN3auOHHO-NIPABOBOI (hopMe HIKOJIA OCTAeTCA PA3HOBUIHOCTBHIO U
NpUMEPOM COLMATbHOI OpraHu3alnuu.
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AKTyaIbHOCTb TeMbI. TeMa CTpaTerMyeckoro yrpanieHus KO-
JIOW OYEHBb aKTyaJIbHA JJIs1 IPAKTUKU BHYTPUIIIKOJBHOTO YITpaB-
JIeHus B coBpeMeHHol Poccuu rotomy, 4To:

¢ Crparernyeckoe yIpaBIeHUE HOCUM BeCOMbLL 6KAa0 B 10-
CTUXKEHUE 8bICOK020 Kauecmaa OOpa30BaHUsI U YIIPaBICHUSI 1IIKO-
JIoH, B obecriedeHre JOJArOBPEMEHHOIO yCIexa IIKOJIbI Yepes3 Mo-
CTAHOBKY IJTaBHBIX CTPaTErMYECKUX LieJIel, BBIOOP ITPUOPUTETOB,
onpeAcacHre CTpaTernii JOCTYXKEHUS STUX LIeJIe, HallpaBJICHUE
KOJUTEKTUBOB Ha 3(PDEKTUBHYIO pealu3alMI0 CTPaTernyecKux
TUIAHOB B TIOBCETHEBHOM paboTe.

* OcBoeHue uaei 1 MTHCTPYMEHTApUS CTPATErMYeCKOro yr-
paBJieHUs BEAET K Pa3BUTUIO COBPEMEHHOTO YIIPaBJIE€HYECKOTO
MBIIIUIEHUST PYKOBOAUTENEH, AENAET NX CITOCOOHBIMU ITPOTHUBO-
CTOSTB CJIOXKHOCTSIM M PUCKaM HBIHEITHEN TUHAMUYHOW COLIU-
AJIbHO-3KOHOMMYECKOMN M COLMOKYIBTYPHOM CUTYaLIMU U JIYYIlE
WCIIOJIb30BaTh BO3HUKAIOLIKWE OJ1aronpusTHbIE BO3MOXHOCTH,
crnoco6cTByeT OPMUPOBAHUIO PYKOBOIUTEISI KaK CTpaTeruyec-
KOTO JIMiepa IIIKOJIBHOTO COO0IIecTBa? .

¢ [IpeBpailieHHE CTPATETMUECKOTO YIPaBIEHUS B IJIaBHbI
cnoco® U TAM yIpaBJeHUs 1IKOJOW U MOJYMHEHUE BCEX YIIPaB-
JIEHYECKMX 3a1a4 JOCTMKEHUIO CTPATETUYECKMX 1IeJIEN BENET K
TIOBBILIEHUIO TPOU3BOAUTEILHOCTH YIIPABJIEHYECKOTO TpyIa U
3((HEKTUBHOCTH YNPaBIEHUS], K SKOHOMUN BPEMEHU U YCWINIA
PYKOBOIMTEJIEH 1IKOJIBI U YYaCTHMKOB 00pa30BaTEILHOTO MPO-
11ecca 3a CUYET KOHILICHTPAIMX Ha TJIABHOM.

¢ Pa3BuTue NpakTUKU CTPATETMYECKOTro YIIPaBlIeHUs B pOC-
CUICKO LIKOJIE IO OOBEKTUBHBIM NMPUYMHAM HayaJIoCh MO3IHEE,
YeM B OPraHU3aALUAX APYTUX OTPACIEH U B IPYTUX CTPAHAX, OdHA-
KO «MUHYCBI» 3TOI CUTYallMd MOTYT OBbITh NIPEBPALLEHbI B «ILTIO-

2 [IpencraBisieTcsl aOCOMIOTHO HeCTyYailiHbIM, UYTO AUPEKTOP TMM-
Ha3um «ImurpoB» r. JImurpoBa MockoBckoii obnactu A.B. Kyp6aro-
Ba, ONMMPAIOIIAsICS B CBOEH YITpaBIeHYECKON MpaKTHUKe Ha 3HaHUE U
TBOPUYECKOE MCITOIb30BAaHUE OCHOB CTPATErMUECKOro MEHEIKMEHTA,
crabias B 2000 r. mo6eautesieM Beepoccuiickoro KoHkypca «JIugep B
obpazoBaHun», B 2005 r. mpuBesaa CBOM KOJJIEKTUB K aOCOJIOTHOMN
nobene Bo Beepoccuiickom KoHKypee «JIyuiime mkosbl Poccun-2005».

Camu ycJIOBUsI 3TOTO KOHKYpca, TpeOylollne TMpencTaBIeHUsT B
JKIOpY TIPOTPpaMMBbl Pa3BUTHS LIKOJIBI, SIBJISIOIIEHCS, KaK U3BECTHO,
IJIABHBIM CTPATETMIECKAM YIPABICHIECKIM JOKYMEHTOM 00pa30BaTelib-
HOTO YYpexIeHUs1, ODUEHTUPYIOT PYKOBOJAUTENEN U KOIJIEKTUBBI ILIKOJI
Ha OCBOEHME CTpaTernyeckux MOaXOA0B B YIIPaBIECHUM.
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CBhI» 32 CUET LIEJIEHANTPABJIEHHOTO M 0053aTEJIbHO YYUTHIBAIOILIETO
0COOEHHOCTH 1LIKOJIbI U OCOOEHHOCTH Halllei CTpaHbl (U peruo-
HOB) UCIIOJIb30BaHUS ONbITa U 3HAHWM TeX, KTO paHbllle Hayasl
9TO JBUXEHUE U HAKOIIWII OMpeeIeHHbIE 3HAHUS U METOIbI.

¢ Pa3BuTture NpakTUKU YIpaBIeHMs 1IKOJIaMU MOIJIO ObI MATH
0oJiee ObICTPBIMU TEMITAMU U C MEHBLIMMU 3aTPYAHEHUSIMU, €CJTU
OBl yaajoch 0000IIUTE CO3IaHHBINM 3a rTocaeaHue 10—15 et onbiT
CTPaTernuyecKoro yrpapaeHus 1IIKOJIAMHU, CIENATh €r0 OOILMM 10C-
TOSIHUEM, T10Ka3aTh €TI0 MPEUMYIIIECTBA U ITYTH €T0 OCBOEHUSI.

*  BoJBIIMHCTBO PYKOBOAUTEEH 11IKOJT, [TOKA HE UMEIOT CUC-
TeMaTU4YeCKOi MOATOTOBKM B 00JIaCTU CTPATErMYECKOTO YIIpaBie-
HUSI IIIKOJIOM, YTO BO MHOTOM OOBSICHSIETCSI HOBU3HOI 3TOM IIpO-
OsieMaTUKU IJI1 CUCTeMbl 0Opa3oBaHUsI W OTCYTCTBUEM WU
HEJIOCTATKOM CIEIIMATM3UPOBAHHBIX, COBPEMEHHBIX YUYEOHBIX U
y4eOHO-METOINYECKIX MaTepHaJIoB.

e O0bgBieHHbI oceHblo 2005 r. Ipe3unentom PO B.B. I1y-
TUHBIM IPUOPUTETHBIN HanmoHanbHbI MPOEKT B 001aCTH 00pa-
30BaHUS B YACTU MOIACPKKHU JIYUIIMX IIKOJ, ITPENyCMaTPUBAO-
LM eXKeroaHoe MoydeHue, HaurHas ¢ 2006 T., TpeMsT ThICTYaMK
LIIKOJI IIPE3UICHTCKOM IIpeMuHr B pa3zmepe 1 MiIH. pyOJeit, Ipe-
T10J1araeT BBITIOJTHEHYE 1IIKOaMU psiia YCJIOBUA, 0OBEKTUBHO Tpe-
OyroIIMX ITepexoa Ha CTpaTernyecKoe yrpaBieHue.

CyMMUpysl CKa3aHHOE BbILIE, Mbl MOXEM YTBEPXKIATh, UTO
€CIM He IS KaXIOoN IIKOJbI (M ee pyKoBoAuTelseit), TO yX
TOYHO — JJIA BCAKOWM INKOJIbI, YBaXKalomieil ce0s M KeIaromei
CTaTh COBPEMEHHON W YCNEHIHO, M [JIsl ee JUAEPOB BHEApPeHHE
CTPATErMYeCKOro ynpapjeHus IKOJI0W OTHOCUTCS K YMCITY aKTy-
aJIbHbBIX.

Tema cTpaTernyeckoro yrnpasjiaeHus IIKOJIOM, ero MeTOI0JI0-
TUYECKOE, TEOPETUYECKOE U TEXHOJIOTUYECKOE OOOCHOBAHUE 1
obecrieueHe BeCbMa aKTYaJIbHbI M 111 OBICTPO pa3BUBAIOLIEICS
CeroiHsd HAYKM BHYTPHUIIKOJIbHOTO ymnpaBienus. OJHAKO B JaH-
HOM, Y4eOHOM MO CBOEMY XapaKTepy, MOCOOMU aBTOPbI UCHOJIb-
3YIOT pe3yJIbTAThI MCCJIEJOBAHUI 10 CTPATETUYECKOMY MEHEIXK-
MEHTY (B TOM YMCJIe — CBOMX COOCTBEHHBIX), HE 3aHUMasICh
Hay4YHbIM OOOCHOBaHWEM MpeUIaraéMbIX MOIX0I0B U METOMIOB.

IIpeomoneBas crepeoTunbl. ABTOPBI OYEHb XOTE M Obl HAAEsTh-
Csd, YTO YUTaTEIM OHOJICIOT COACPKAaHUE KHUTHU OT Hadaila 1 10
koHLa. Ho a1 a3Toro, Kak MUHUMYM, HEOOXOIMMO, YTOOBI OHU C
CaMOro Hayajia He COWIM 3Ty TeMY M 3Ty KHUTY He paCCUMTaHHOM
Ha HUX — MPAKTUKOB BHYTPUIIKOJIBLHOTO YIIPABJICHUL.
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JI7151 3TOr0 BaxkHO OISITb-TAKM C CAMOI'0 HavyaJla pa3BesiTh HEKO-
TOpPbIC XXUBYUYME U OMACHbIC MU(BI U CTEPEOTHUIIBI O CTpaTErnyec-
KOM YIIpaBJIeHUH, «PacX0JIaKBaIOIIMe» YIIPABICHIIEB M CHIKAIO-
1LI1€ UX MOTHUBALIMIO K OCBOCHUIO CTPATErMUECKOro MEHEIKMEHTA
(MHOrHMe Apyrye CTepeoTUrIbl U MU(BI O CTpaTerMUeCKOM yIpaBJie-
HUM MbI KPUTUUECKU PaCCMOTPYIM B OCHOBHOM coaepxkaHuu [Toco-
ous).

Mud nepsblii. «CTpaTernuyeckoe yrpapjIeHHE BO3MOXHO U
HYXHO B apMUU U B OU3HECE, HO CCTeMa 00pa30BaHUSI OT HUX
OYeHb CUJILHO OTJIMYAETCS Y TTO3TOMY HE HYXK/1aeTCs B CTpaTeru-
YECKOM YIPABIICHUI».

Ha camoM gesie, mpu BeeX CYILIECTBEHHbBIX OTIUUMSIX C(ephl
o0pa3zoBaHMSI OT aApMUM U OM3HECa, OHA TaKXKe HYXXIaeTcsl B pa-
3YMHBIX CTPaTerusix U CTpaTerMueckKoM MOaX0Ae K YIIpaBIeHUIO,
M 3TO OCO3HAHO yIpaBJieHIIaM1 00pa30oBaHMs BO MHOTHUX CTpa-
Hax MUpa.

Mud BTopoii. «CTpaTternyeckoe yrnpapieHUe MOXET ObITb UC-
KJIIOUUTENIbHO Ha CaMbIX BEPXHUX YPOBHSIX YIIpaBJICHUS, a B
LLIKOJIE OHO He HY>KHO». Ha camoM Jniesie cTparernyeckoe ympas-
JIEHUE U COOCTBEHHBIE CTPATETMU (COOTHOCUMBIE CO CTPATETUSIMU
BEPXHUX YPOBHEI, HO HE KONUPYIOIIME UX) KpaliHe HE0OXOoau -
MbI U BIOJIHE BO3MOXKHBI JIJ151 JTH000# CKOJIbKO-HUOYAb CAMOCTO-
SITEJIBHOM 1 IIpeclIeAyIOLLIEH OIpeIe/icCHHbIE LIeJIM OPraHN3aluu.

Mud Tpetnii. «MoxeT ObITh, CTpaTernyecKoe yIpaBIeHUe He
BPEIHO JUISI LLIKOJIbI, HO OHO a0COIOTHO HEe pa3paboTaHo, a KO-
MUpOBaHUE U MPUMEHEHHE B LLIKOJIe TTOAXOI0B OOILIEro crpare-
TUYECKOTO YIIPABJICHUSI HUYETO HE TacT».

B sTOM yTBEpXIEHUM eCTh HeMallas IOJsl MpaBabl, HO Ha
caMoM Jiejie, BO-TIepBbIX, MPUMEHEeHHEe (HO He YPOBHE KIIOHUPO-
BaHUS «OAWH K OJHOMY») MOAXOJOB OOIIEro CTpaTernyeckoro
MEHEeIXKMEHTA B 1IIKOJIE BIIOJIHE BO3MOXHO, 2 BO-BTOPHIX, BO3-
MOXHO U YK€ TIPOUCXOIUT ITOCTPOEHUE OCHOB CTPATETMYECKOTO
yIIpaBJIeHUSI LLIKOJION, BITIOJIHE COOTBETCTBYIOILIMX OA30BbIM M-
SIM ¥ KOHLEMUUSIM CTPAaTernyeckoro MeHeIXKMEHTa 1 MpU 3TOM
CHelMaabHO TTOCTPOSHHBIX Ha LIKOJBHOM MaTepuaje, XOPOIIo
aJanTUPOBAHHBIX K IIKOJE. Yl MBI HaileeMcst, YTO BHOCUM CKPOM-
HbI BKJIaJ B TAKOE TTIOCTPOCHMUE.

Ectb, ipaBna, eie 1 mud yerBepthlii. «CTpaTernueckoe ym-
paBJicHME LIKOJION — IOBOJILHO MPOCTas Belllb. [IpuayMbIBatOTCS
BCSIKME MOJIHbIE «0AHTUKW» TUIIA MUCCUY U BUIEHUS, a TaJibliIe
BCs1 paboTa UAET, KaK OOBIYHO».
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Hda, Mbl HE XOTUM OTITYTHYTb U MOTEPSITh YMTATENECH, OLIN-
0OYHO MoJarampIux, YTO CTPATerHueckoe yrpapjaeHUue He IS
HUX U UM He TI0 TUIeYy.

Ho He MeHee BaxKHO ¢ caMOro Hayayia OCMBICIIMTh U JIOTOBO-
PUTBCS, YTO OCBOCHHE HEKOTOPBIX BHELITHUX aTPUOYTOB CTpaTe-
TMYECKOT0 MEHEIKMEHTA U MPOYMX «IOJpakaTeIbHbIX 3aTeii»
0e3 nIyOoKOoM MepecTPOKI MBILLIEHNsI, IIOBeIeHNsI, Bceil pabo-
THI YIIPABJISIOIINX M BCETO IIKOJIBHOTO COO0IIEeCTBa aOCOIIOTHO
TOYHO HMKYIa ILIKOJY W €€ PYKOBOAUTEIEeH He MPOJBUHYT, a,
cTasio ObITh, Hallla KHUIa HAYEro 00ILero ¢ TaKUM IMOHUMaHWeM
CTPaTErMYeCcKOro yIpaBIeHUs He nMeeT!

HackoabKo Bce 310 HOBO 1151 mMK0JIbI? BeTymas Ha mmyTh cTpa-
TErUIeCKOTO YIIPaBICHUs, XKeJIaTeJIbHO TOHUMATh CTEIIeHb HO-
BU3HBI 3TOI TEMATUKU IS IIKOJIbHON MPAKTUKU Y PYKOBOIM-
TeJIEeH LIKOJT.

N neno TyT He B BEYHOM CTPEMJICHUM YYEHBIX 3aHUMAThCSI
JTOKa3bIBAHMEM MPUOPUTETOB U TIEPBEHCTBA B OCBOCHUM Pa3JIMy-
HBIX HAyYHBIX IIPO0JIEM (XOTS 3TO He JIMILIEHO CMBICIIA), a B XKeJla-
HUM MOAOWTH K JeJTy TPaMOTHO, C Y4€TOM HCTOPUYECKOTO OIIbITA,
Tak, 4YTOObI U30€KaTh ABYX PACIIPOCTPAHEHHBIX U HEXENaTeTbHbIX
KpalHOCTEM, OlHA M3 KOTOPBIX IIPECYBEINYNBACT PAOUKAIbHYIO
HOBM3HY IpenjiaraeMbIX Ui 1 IMMOAXOA0B (BOJBHO MJIN HEBOJIb-
HO TOJIKas1 K HEMPOAYMAaHHOM JIOMKE «[10 OCHOBAHUSI» CYILIECTBY-
IOLLEH MPAaKTUKU, JaKe YCIEIIHOM, U BbI3bIBasl TyX MPOTUBOPE-
4us), a Ipyras, HalpOTHB, IBITACTCS ITOKa3aTh, YTO «HOBOE —
JIMILIB XOPOIIIO 3a0bITOE CTAPOES», «Mbl, B IPUHIIMIIC, BCETIA UMCH-
HO TaK U JeJlajiu» U «CTOUT JI1 TOPOAUTh Oropos!?»

MpbI nosiaraeM, 4YTO OCHOBBI CTPAaTErMYE€CKOTO YIpaBJIeHUs],
0e3yCIIOBHO, pa3elisioT U MPUMEHSIOT MHOTHE HAIld PYKOBOIH -
TeJIM IIKOJI 6e3 BCSIKOIo CHeLMaIbHOIO 00yYeHMsI, C OMHOM CTO-
POHBI, IO IPUYKHE CYILLIECTBEHHbIX U3BMEHEHMI1 0OCTAHOBKM BOK-
PYT LLKOJIbI, TPEOYIOLIUX TPUHSTUSI CTPATErMYECKUX PELLIEHUIA, C
JIPYTOi1, B CHJTy OOTaTOrO OIBITAa, PAa3BUTON MHTYUIIMH, HAKOHETI,
VIpaBIeHYECKOro TaJlaHTa.

B ToXe BpeMs yTBepxKaaTh, YTO HAIIIX LIKOJbI U UX PYKOBO-
JIUTEIU B CBOEM OOJIBLIIMHCTBE YK€ OCBOMJIA CUCTEMY CTpaTert-
YECKOTO YIpaBIeHUs, €ro KOHUEMIIMA U METOMBI, €r0 «IyX» U
«OYyKBY», OBUIO OBl OOJIBILINM IIPEYBEIMUCHUEM.

BakxHO 0CO3HATh, YTO MHOTHE CEPbEe3HbIE MPOOIEMbI U HEIO-
CTaTKM LLIKOJIbHOTO 00pa30BaHUs U IIKOJI (HELEIeBOM XapakTep
yIpaBIeHMs], 3aIl03a1asl peakins Ha U3BMeHEeHe 0OCTAaHOBKH 1
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OOHOBJIEHME COLMATBHOIO 3aKa3a, OTCYTCTBME OTKPBITOCTU U
Jiasora ¢ o01IecTBOM, HeaheKTUBHOE UCITOIb30BAHNE UMEIO-
LIIUXCST PECYPCOB M HEYyMEeHUE TOOBIBATh JOTIOJTHUTEIIBHBIC pe-
CypCHI, eperpy3Ka JUIIHel paboToil 1 MHOTHUE IPYTrue) CBsI3a-
Hbl IMEHHO C HeYMeJIbIM WM PeIKUM NPUMEeHEHHEM CTPATernyecKux
NOIXO0/I0B.

U 5T0 He KpUTHMUYECKOE BbICKa3bIBAHUE «CBBICOKA» B aipec
HAaIIIMX KOJUIET, JOCTOMHO U CaMOOTBEPKEHHO PEIIAIOIINX CO-
BPEMEHHBbIE 33]a4M YIIpaBIeHUs IIIKOJIOH, a OObEeKTUBHASI KOH-
cratauus daxkra, BIOJHE O0bSICHUMOTO OCOOEHHOCTSIMU KOHK-
PETHO-MCTOPUYECKOI CUTYall CTAHOBJICHUSI CTPATErMYeCKOTO
VIpaBJeHUs B HAlllei CTpaHe U B OTeYeCTBEHHOM O0Opa30BaHUMN.

¢ Jlo 90-x romoB MpoLLIOro Beka 1IKoJIa B Hallleil CTpaHe He
“MeJia MpaBa MPUHUMATh PELICHUST CTpaTerMyeckKoro xapakrepa,
TaK Kak pelIeHnsI TaKOTO poja MPUHUMAINCh TOTIa IIEHTPpaIu -
30BaHO, Ha CAMBIX BEPXHUX YPOBHSX BIACTH.

¢ MHorue NoKoJIeH!s1 PYKOBOAMTENEH BBIPOCIU B YCIOBUSIX
OTCYTCTBMSI aBTOHOMHOCTH 1 CAMOCTOSITEIbHOCTH HE TOJTBKO I1IKOJT,
HO 1 XO3SIMCTBEHHBIX MPEANIPUSITHI, UTO 3aKOHOMEPHO ITPUBEJIO
K Hec(hOpMUPOBAHHOCTH OIIBITA CTpaTernueckoro Bridopa. Ca-
MOCTOSITEJIbHOCTh M OTBETCTBEHHOCTb, KOTOPBIE, KaK MbI €11Ie HE
pa3 MoaYepKHEM, SIBJISIIOTCS] HEPEMEHHBIM YCIOBHUEM CYILIECTBO-
BaHUSI CTPATETMUECKOTO MBIIIIICHYS U YIIPABJIEHMSI, OTEUECTBEH-
HBIE OpTaHM3ALMH 1 UX PYKOBOIUTEIN HaYaJId IIPUOOPETATh TOMb-
KO ¢ HayaJioM peopM, KOTOpbI€, KaK XOPOILIO U3BECTHO, IUTU U
WUIYT ¥ HAC HE BIOJIHE YCIIEIIHO U MOCAeI0BaTEeIbHO.

* B 5Tux ycaoBusX 1IKOJIa HE MOIJIa B OOJIBIIIMX MacCIlITabax
TepEHUMATD OIIBIT CTPATETMUECKOTO YIIPaBICHUS Y IPYTUX Opra-
HU3aLMHA (4TO XapaKTEepHO UIS YMpaBAeHUsI 1IKOJIaMU BO BCEM
MMpE), KOTOPbIE OCBAUBAJIM HOBbIE PEATBHOCTH YIIPABICHUS Pbl-
HOYHOM 3M0XU1 OJHOBPEMEHHO C CUCTeMOi1 oopa3oBaHusl. Kcraru,
BUIMMO, HEJIb3sl CYUTATh CIIy4aifHOCTBIO TOT MHTePECHBIN (DaxT,
YTO TIEpBBIEe KHUTH TI0 CTPATETUIECKOMY YITPABJICHUIO IITKOJIOM?
BBILIIM B Halllel CTpaHe OMHOBPEMEHHO C MEePBbIM OTEUECTBEH -
HBIM YYEOHMKOM «OOIIIET0» CTPATETUIECKOTO YITPaBICHMUST* .

3CwMm.: YrpaBiieHue pa3BUTUEM IIKOJbL: [Tocobue mjis pyKoBOAu-
Teneir oopasoBareabHbIX yupexnenuii/ [lom pen. M.M. IloramHuka
u B.C. JlazapeBa. — M.: HoBas mkoia, 1994 — 464 c. ...

4 CMm. Buxanckuit O.C. Crparerudeckoe ynpasieHue... M.: 3a-Bo
MIY, 1995. — ¢



IIpaBaa, B mocnenymoiue 10 et crpaternyeckoe yrnpapieHue
B KOMMEPYECKOM CEKTOPE U IO TIOHSATHBIM PECYPCHBIM TTPUYM-
HaM, U B CHUJTy 9KOHOMMWYECKOW HEOOXOAMMOCTU BbIKMBaHUS B
KOHKYPEHTHOM Ccpefie pa3BMBAJIOCh 3HAUUTEIBLHO 00Jie€ UHTEH -
CHBHO U IIIMPOKO, YeM B chepe 06pa3oBaHUsl, C IIMPOKUM UC-
MOJIb30BaHUEM 3apYOEXKHBIX TEOPETUUECKHMX MTOIX0N0B, MHCTPY-
MEHTOB U OITbITA.

¢ Jlosoca pe3kux, MOpPOi paguKalIbHBIX, U3MEHEHUI BHE-
IIHUAX YCJIOBUI XWU3HEIEATENIbHOCTU IIKOJBI U TPAaBUJ UTPHI,
HEOO0XOAMMOCTb OBICTPOIO OCBOCHMSI a30YKU 00pa30oBaTeIbHOTO
npaBa 1 HOBOM ILIKOJIbHOU 5KOHOMUKM, C OMHOUW CTOPOHBI, TOJI-
KaJjla pyKOBOAMTEJNEN K OCBOEHUIO CTPATETMUECKOTO MEHEKMEHTA
(KoTopblit KaK HayKa U IpaKTHUKa 3apoansICsl UMEHHO B YCJIOBU-
SIX PEe3KUX M3MEHEHUWI BHEIIHe cpeabl QYHKIIMOHUPOBAHUS
OpraHM3alliil U TIPEANPUSTUI — KaK OTBET Ha 3TU HETPUBbIY-
HblE U Myralple U3MEHEHMUS), a C IPYTOid, — 3a4acTylO BbIHYX-
Jlajia IeCTBOBATh CKOPEE MHTEHCUBHO, YEM OCMBICJIEHHO, U CKO-
pee peakTUBHO (C 3ara3aplBaHUEM), YeM C yrpexxaeHueM. K Tomy
K€ ¥ BpeMEHM Ha MOCTVKEHUE TTPEMYIPOCTEN CTPaTern4ecKoro
MEHEIKMEHTA y LIKOJbHBIX PYKOBOAWUTENEW HEMHOTO, a MpU-
BbIYHAsI TIOOOBb MHOTMX TUPEKTOPOB U 3aByuyeil K camoo0opa3o-
BAHWIO HATAJIKMBACTCS Ha MPO3Y XXU3HU: TIE€PEBOJHBIE KHUTH T10
npo0bjeMe, pacCYMTaHHbIe Ha KOILIEJIEK MEHEIKEPOB OT OM3Heca,
He Bcernaa AOCTYITHBI Jaxe TOorAaa, KOraa Jiexar Ha prjaBKax.

* DKCIepTHOE COODIIECTBO BhIpaxaeT 03a00YEHHOCTD CJla-
00i1 MTHTEHCUBHOCTBIO OOCY>KIEHMS Ha TOCYIapCTBEHHOM YPOBHE
npo0JieM cTpaTeruu pa3BuTus Poccuy Ha IIMTEIbHYIO ITepCIieK-
THBY, «<KOPOTKMM T'OPU30HTOM» CTPATETUUECKOTO IITAaHUPOBAHMSI.
Takas cutyalmsi TakKe He ClIoCOOCTBYET ObICTPOMY POCTY TTOITY-
JISPHOCTH CTPATETMYECKOrO MTOAX0a B YIIPABICHNM.

¢ OpraHsbl yIipaBjieHMsI 00pa3oBaHKUEM, PELlaoIIre B HEIPO-
CTBIX HOBBIX YCJIOBUSIX MHOXECTBO OTBETCTBEHHBIX MOJUTUYEC-
KWX U YIIPAaBJIEHYECKUX 33[1a4 U 3aHSThIE B TOBCEIHEBHOM pe-
>XKMe 00ecrieueHreM «KUBYYECTU» BBEPEHHbBIX 00pa30BaATEIbHbIX
CHUCTEM, He BCErJa yCreBaloT CieaTh aKLIEHT B CBOEU JesITeNb-
HOCTU Ha CTpaTerMuyeckux Borpocax, paboTaroT Mopoi B pexkrume
«TIOXXKapHOW KOMaHIIbl», 3a4aCTyI0 HE CTUMYJIUPYIOT HU JIMYHBIM
TIPYMEPOM, HUA COOTBETCTBYIOILIMMU JOKYMEHTAMU Pa3BUTHE CTPa-
TETMYECKOTO MBIIUIEHUS Y YITPABJIEHIIEB LIIKOJIbHOTO YPOBHS.

e MHoruve HaYnHaHUS U peOpMbl B 00pa30BaHUM CBOpAUM-
BAlOTCS, HE IOUMIS 10 PEIbHOTO OCYIIECTBIEHUS, YTO CUJIBHO
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CHILKAET «aBTOPUTET» CTPATETMUECKOro IUIAHUPOBAHUST (XOTS OHO
abCOJTIOTHO HE BUHOBATO B OTCYTCTBUMM Y pehOpMaTOpPOB yIIpaB-
JIEHYECKOI BOJIN).

¢ CoBpeMeHHOE CTpaTernuecKoe yrpapjieHUe NpeaIoaaract
CYIIIECTBEHHbIE U3MEHEHMUS B MBIIIJIEHUU U TTOBENEHNUN PYKOBO-
JIATEJIEN, OBJIAIEHUE UMA MHOXXECTBOM HOBBIX, pAHEE€ HEU3BECT-
HBIX (XOTS U HE BCEeraa OYEHb CJI0XKHBIX) METOIOB U MHCTPYMEH -
TOB YIIPaBJIEHYECKOU AESATETBbHOCTU, UTO OOBEKTUBHO TPEOYyET OT
PYKOBOJMTEJIEN IKOJI BDEMEHU U YCUJIWIA, a OT YYEHBIX U TIPEA-
CTaBUTENIeH aKaIeMHYeCKOro coo0IIecTBa — MOArOTOBKM HOBOM
y4eOHOM TUTepaTyphbl, METOAUYECKUX IIOCOOUIA U T.1.

HTtak, ecin y Hac ecTb OnpeAeieHHOE OTCTaBaHNE B OCBOE-
HUM OCHOB CTPATETMYECKOTO YIIPABJICHUS, TO 3TO — HE CTOJBKO
HAIlla BUHA, CKOJIbKO — Hama 0eaa, ¢ KOTOPOI HA/IO CIIPaBIISIThCS
COBMECTHBIMU YCUJIUSIMU, HE TPEYBEIUUMBAS CIIOKHOCTU U HO-
BU3HBI 3a/1a4M, HO ¥ HE IPUyMEHbIIa ee.

Ha xakue 13 paHee MpOYMTaHHBIX KHUT U CTaTel, X Ha Kakue
W3 IPOOJIEM Y TEM, U3YYECHHBIX U TPAKTUYECKU PEATU30BAHHBIX B
TOI WX UHOM Mepe B MPOLLIbIE TOABI, MOXXHO ONEPEThCS, MPHU-
CTyIasi K OCBOEHUIO OCHOB CTPATErMyeckoro ynpapaeHusi?

Bo-nepBbix, 5T0, BHE BCSIKOIO COMHEHUSI, pabOTHI B 001aCTH
TMPOrPaMMHO-IIEJIEBOTO yIPAaBJIEHUS, YIIPABJICHUS Pa3BUTUEM
LLIKOJIbl, U3MEHEHUSIMU, MHHOBALIMSIMUA, KOTOPbIE 1O CoaepKa-
HUIO OJIMXKE BCEro MOMOILIA K CTPATErMYeCKOMY YIIPABJICHMUIO.
Dukcnupys 0codyr0 OIM30CTh CTPATETMUECKOTO YIIPABICHUS K
33/1a4aM yTMpaBJIeHNs Pa3BUTHEM IIKOJIbI, CTOUT TOJTYEPKHYTh, YTO
OHO VMIM€EET OTHOIIEHUE U K TeKylleMy (PyHKIIMOHUPOBAHMIO T1O-
BCEIHEBHOM XKM3HEAESATETbHOCTH LLIKOJIbI.

Bo-BTOpbIX, 3TO JyylllKe, HAMOOJEe CUCTEMHbIE PadOTHI MO
00111eMy MEHEIXKMEHTY OpraHM3alMil U 00lIeMy YIpaBIEeHUIO
LLIKOJIOM, B TOM YMCJIe — yYEOHUKHU.

B-TpeTbHx, 3T0 pabOThl, OCHOBAaHHbIE HA CUCTEMHOM U1 OMNTH-
MU3aLMOHHOM TTOIX0/IE K 00Pa30BaHUIO M YIIPABJIEHUIO 11IKOJION.

B-yeTBepTbIX, 5TO pabOTHI, MOCBSILIEHHbBIE BOIPOCAM MOJEP-
HU3aLMM 00I1LeTo 00pa30BaHMsI B HAILIM JHU.

Mertoo/10ruyecKue OCHOBbI Oco0Usi. MeTOI0TOrM4ecKMMHI OC-
HOBaMM MOCOOUSI CTAJIM CUCTEMHBIN, CUTYallMIOHHBIN, ONITUMK3a-
LIMOHHBIN MOIXOAbI.

CucremHblii TOAX0M CBSI3aH C PACCMOTPEHMEM M IITKOJIBI KaK
00BEKTa CTPATETMYECKOIo YIIpaBICHMSI, 1 CAMOI'O CTPAaTerMu4eCcKo-
IO yIpaBJieHHUsI KaK CJIOKHbBIX TYMaHUTapHBIX cucTeM. I1pu aToM

10



CTpaTeTMIecKoe yIIpaBlIeHNEe COOTHOCUTCST HAMU C yIIpaBIeHUEM
IITKOJTOH B IIEJIOM, UTO BITOJTHE B IyXe CHCTEMHOTO TIOIXO0A.

CuTyalnMoHHBII MOAXO0 OPUEHTUPYET HA COOTHECEHUE YITpaB-
JIEHYECKUX PEILIEHNI ¢ KOHKPETHBIMU OOCTOSTENLCTBAMM, CUTY-
allMOHHBIMMA KOHTEKCTaMH 1 TPEIOCTeperaeT OT abCOMOTH3aNT
3HAYEHUS TeX WJIM WHBIX BAPUAHTOB PEIICHUIA.

OnTUMI3AIMOHHBIIA MOIXO0 OPUEHTUPYET HA IIOUCK ONTUMAITb-
HBIX, TO €CTh He MIeaTbHbBIX, HO HAMIYYIINX U3 BO3MOXHBIX B
KOHKPETHOM CUTYaIluy, CTPaTeTMIeCKUX PEIIeHUIA, 1, TAKUM 00-
pa3oM, CHHTE3UpPYeT B cebe CUCTEMHBIN U CUTYallTMOHHBIN MO -
XOZIBI.

Boitee yacTHBIE KOHLUENTYaTbHBIE MOAXOIBI MBI PACCMOTPUM
T10 X0y M3JIOKEHUST OCHOBHOTO MaTepHajia KHUTH.

M cTounnky 1 OCHOBaHMS HanmucaHus padotol. [1pu moaroros-
K€ y4eOHOro nocooust aBTOPbI ONUPATIUCH Ha:

* OTEYECTBEHHbIEC U 3apyOeKHbIe KHUTY (MOHOTpaduu, no-
coOus1, y4eOHMKM) M CTaThU 110 OOIIM BOIIpOCaM CTpaTernyec-
KOTO YIIpaBJICHUST ;

® OTeYeCTBEHHbIE U 3apyOekHbIe pabOThI MO BOIIPOCaM CTpa-
TErMYECKOro 1 MporpaMMHO-1IEIEBOTO YIIpaBJIeHUsI 00pa30BaHU-
€M, LLIKOJIOH;

* HOpMAaTUBHbIE 1 TTPABOBbIE aKThl, PEIIAMEHTUPYIOLLIKE Jie-
SITEJILHOCTh 00pa30BaTeIbHbIX YUPEXKICHUIA;

* nyonukanuvu B cetu MHTepHeT;

* Marepualibl POCCUIACKUX U MEXXITyHApOIHBIX IPOEKTOB, Ka-
CalolIMeCs BOIPOCOB CTPATETMYECKOTO YIIPABIEHUS 1LIKOJIOM;

®  CTPaTerMyecKyro JOKYMEHTALIMIO 00Pa30BaTEIbHBIX YUPEXK-
JleHU# (Mpekae BCero, MporpaMMbl pa3BUTUSI, THHOBAalIMOHHBIE
MPOEKTHI);

® JIOCTYIIHBI W U3BECTHBIA HAM POCCUNACKWUIA X1 MUPOBOM
OIIBIT CTPATETMYECKOTO YIPABJIEHUS IIKOJIAMU;

* Marepuasibl, HapabOTaHHBIE B TIPOLIECCE OOYYEHMS CTYJIEHTOB
U cITylIatesielt 1o rnmpoodsieMam CTpaTermieckoro MEHeIKMEHTA.

2Kanp knuru. KHyra HamucaHa Kak NPakKTHKO-OPHEHTHPOBAH-
Hoe yJeOHoe mocooue.

IIpu TOM NMOHMMAHKM, KOTOPOE aBTOPHI BKJIAIBIBAIOT B 3TO
CJIOBOCOYETAHME, 3TO O3HAYAET, YTO MpeIaracMasi KHUra J0JKHa:

5 bubnuorpaduueckuii CIIMCOK MPUBOIUTCS B KOHILIE y4eOHOTO
nocobus.
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¢ OBbITh HalMCcaHa MOHSATHBIM SI3bIKOM, O€3 U3JIMIIHETO YB-
JIeYeHHs] HaydyHO TepMUHoIorueid. B To xxe Bpemst 6a3oBbie MO-
HSTUS pacCMaTpUBaIOTCS IMTOAPOOHO U ITOJIyYaloT paboyue orpe-
JIEJIEHNS;

4 OBITb HaIlCaHa C PaCYETOM Ha OTBETHYIO PEAKIIMIO, MHTE-
PaKTUBHOCTbD, C MO3ULIMY MOCTOSTHHOTO XWBOTO JIMajiora aBTo-
POB U UUTATEJICH;

4 aKIIeHTUPOBaTh BHUMAHME Ha MTPAKTHKE YIPaBIEHHUS 1LIKO-
JIOW U AaBaThb KOHKPETHbIE (He 3HAUUT — PeLeNTYpPHbIC U OCBO-
OoxxaarolMe OT COOCTBEHHOTO OTBETCTBEHHOTO Pa3MBbIILITICHUS,
HO — JIOCTATOYHO OIIpeAeIeHHbIe’ ) peKOMEHAALIMMI, OTBEYaTh Ha
BOITPOCHI: «3a4E€M», «4TO» M «KaK» PEKOMEHIYETCS JEJIaTh;

4 1IMPOKO MCMHOJIb30BaTh IPUEMbI CUCTEMATU3ALMU U 0000-
LLIEHUSI, KPAaTKOTO M3JI0XKEHUST 00beMHON MHMOPpMAIIMK — Mepey-
HU Y KOHTPOJIbHbIE CITUCKHU, TTO3BOJISIONIME MPEACTABUTh MaTe-
pyaJl ¥ IEVCTBUS B JIJAKOHUYHOM M OMTHOBPEMEHHO YITOPSAOUYECHHOM
U CTPYKTYPHPOBAHHOH (hopme;

4 BbUICITH IVIABHOE, CYILLIECTBEHHOE, pa3duBasi MaTepyal Ha
«TIOPLIMW» C YUETOM 3a/lay €T0 YCBOCHMUS;

& [pemiaraTb BOIIPOCHI U 3alaHUs [IJI1 CAMOCTOSITEIbHOMN
paboTHI;

& [pemiaraTb XpeCTOMaTUMHBIN MaTepraT TS pa3MblliUIe-
HUS U JIy4llIero MOHMMaHMs TEKCTa.

Hayunaa cocmaeaarowasn u nayunas cocmoameasHoCcny noco-
bus, Kax HaJel0TCs aBTOPhI, 00eCTeUrBaIOTCS:

* IMPOKOU OMOpOI Ha COBPEMEHHBIE OTEYECTBEHHBIE U 3a-
pyOexKHBIE UCCIeIOBaHUS IO TeME KHUIH, TO €CTh — I10 O0ILEMY
CTpaTernyecKoMy MEHEIKMEHTY M CTPATErMYeCKOMY MEHEIKMEHTY
B 00pa30BaHUU;

® COOTBETCTBMEM IIPEMJIAra€MbIX MTOIXON0B 1 MTHCTPYMEHTOB
KJIaCCUKE CTPATErMYECKOro MEHEKMEHTA;

* BHUMAaHMWEM K UCTOPUU MPOUCXOXKAEHUS U CTAHOBJICHMS
CTPATErMYECKOTO MEHEIKMEHTA,;

® COMNOCTABJIEHWEM PA3JIMYHBIX HAYYHBIX MTOJXOIOB U B3IJISI-

¢ Ecam y4ecTb, 4YTO CTpaTernyecKoe TUIAHMPOBAHUE POIMIOCH KaK
OTBET Ha M30BITOUYHYIO HEOMPEeAeJeHHOCTh BHEIIHEN cpenbl Ou3Heca
M KakK TOMBITKA TIPEOoJIETh ee Yepe3 THOKoe TIaHupoBaHue, TO U B
Y4eOHOM IMOCOOMM O CTpaTeruyecKoM YIpaBieHUM, u3berass TorMa-
TH3Ma, OTHOOOKOCTH, MU3UIITHEN XKECTKOCTH M OMHO3HAYHOCTH, BCE-
TaKy HEroxe co3naBaTb U3OBITOYHYIO HEOIPeneIeHHOCTb.
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JTOB, TIO MPEUMYILIECTBY OoJiee WIX MEHee MTPOBEPEHHBIX B ITPaK-
TUYECKOM JAESITEIbHOCTH U YCTOSIBILIMXCS, a TAKXKE Haubosiee 01u3-
KHUX K TIpO0IeMaTUKE IIKOJIBL;

* nojayeil MaTepuasa OT OOIIEero — K YaCTHOMY M OT OOIIMX
MPUHIMIIOB Y 3a/1a4 CTPaTerMyeckoro MeHeKMEeHTa — K Xapak-
TEPUCTUKAM CTPATErMUYECKOTO YIPABICHUSI 1IIKOIOM;

* TOKa3aTeJIbCTBOM B HEKOTOPBIX CIyJasix HEOOXOIMMOCTH
oIpee/IeHHbIX 11aroB U MPOIIEAyp, CINTAIOLINXCS 00I3aTeNb-
HBIMH, HO Ha CaMOM JieJjie MPOAYKTUBHBIX TOJIBKO MIPU YCIOBUU
MOHMMAaHUsI PYKOBOIUTEISIMU UX MPeTHA3HAYCHUSI.

Anpob6anus uaeii 1 MaTepruaIOB KHATH. ABTOPHI 3aHUMAIOTCSI
MPOOJIEMAaTUKON CTPATErMYEeCKOro YIpaBAeHMS LIIKOJION He Me-
Hee 15 J1eT 1 32 3TU TOAbl UMEIX BO3MOXHOCTh allpOOMPOBATh U
IMPOBEPUTH CBOU B3IJISIALI U TTO3ULIMHM PA3IMIYHBIMU MYTSIMU, B
YACTHOCTHU:

* [yTeM IyOJIMKAIlUKM KHUT M CTaTeil B HAyYHOM mevyaTu’;

7 A.M. Moucees. O.M. MouceeBa. 3aMecTUTEIb TUPEKTOPA IIIKO-
JIBI TI0 HayyHo# pabote: HoBasi MOMKHOCTh B COBPEMEHHOM 1IKOJIE:
MpeaHa3HaYeHue, TTOJTHOMOYMS, TEXHOJIOTHS AesITeIbHOCTH: MeTom.
nocobue sl pyKoBoauTeaei odpazoBaTeabHbIX YupexaeHuid. / TTon
pen. M.M. ITotamnvika. — M. HoBas 1mikoina, 1996; M.M. IloTaluHuK.
A.M. MouceeB. YmpasieHne COBpeMEHHOM IIKOJOM (B BOIpocax 1
otBetax): [Mocobue mnsa pykoBoauTesneii mkon. — M.: HoBas 1ikoda,
1997; A.M. Moucees. llIkona kak o0beKT yrpaBiaeHus. // Ynpasie-
HUE IIKOJION: TeOpeTUuYecKre OCHOBBI U METOJbI: YueOHOe mocodue.
/ Ton pen. B.C. JlazapeBa. — M.: IICBU, 1997; A.M. MowuceeB u ap.
HoBoBBeneHns: BO BHYTPUIIIKOJIBLHOM yIIpaBjieHn: HayaHo-TIpakTH-
YECKOe Nocodue ISl pyKOBOLMTENIEH 00pa30BaTeIbHbIX YUPEXICHUIA
U TEPPUTOPUATBHBIX oOpasoBaTelbHbIX cucteM./ [lom oOiei pen.
A.M. Mouceepa. — M.: [len. o6mectBo Poccun, 1998; M.M. Ilorami-
HukK. A.M. Moucees. [Iuccepraiimu mo yrpaBjieHHIO 00pa30BaHUEM:
COCTOsIHME, MpobJieMbl, coBpeMeHHble TpeboBaHusl: [locodue B mo-
MOlIb aBTOpaM AWCCepTallMil IO ympaBieHUIO B cdepe o0pa3oB-
aHus. — M.: Hosas mikona, 1998; [TporpamMHo-1iesieBoe yripaBiieHUe
pa3BUTHEM 00pa30BaHMSI: OIBIT, MPOOJEMbI, epcreKTUBLL: [locobue
IIJIST pyKOBOIUTE e 00pa3oBaTeIbHbIX YUPEXIEHUI U CIIELIUATIUCTOR
TeppUTOPUATLHBIX 0Opa3oBaTelbHbIX cucteM./ [lon pen. A.M. Mou-
ceeBa. — M.: [len. obectBo Poccun, 1999; IpoektupoBaHue cucreM
BHYTPUILKOJILHOTO yrpaBieHus: [Tocodbue mist pykoBonurenein oopa-
30BaTEJIbHBIX YUPEXKICHUN U TepPPUTOPUATBLHBIX 00pa30BaTeIbHBIX
cuctem. / Ilox pen. A.M. Mouceesa. — M.: Ilen. o6miectso Poccun,
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* B X0/l pyKOBOJACTBA MUCCJIEAOBAHUSIMU aCIIUPAHTOB U CO-
UCKaTeJIei;

* B XOJE BBICTYIUICHUI Ha HAyYHBIX 1 HAYYHO-IIPAKTHYEC-
KMX KOH(EPEHILIUSIX U CEMUHAPaX;

* [yTeM MpenoJaBaHusl OCHOB CTPATErMUECKOro yIpaBJIeHUs
00pa3zoBaHKMEM B BBICILIEH 111KOJIE (TAKOM OMBIT aBTOPHI MPUOOpe-
au B 1997—2001 rr., yyacTBys B KayecTBe IpernomaBareseii u
PYKOBOAMTENECH TUIIJIOMHBIX pabOT B peaan3alliyl IMPOrpaMMbl
BTOPOTO BBICIIIETO 00pa30BaHMsl, KOTOPYIO Ha 6aze MOCKOBCKOTro
rocyJapcTBEHHOTo obacTHoro yHuBepcutera (MI'OY) npoinu
JIEeCATKHA PYKOBOAUTENeH YUpexkKAeHUI CUCTEMbl 00pa30BaHUs
MocCKOBCKOI1 00/1aCcTH);

* [yTeM IpOBeACHUs 00yYaIOIIMX U MPOEKTHBIX CEMUHAPOB
IUIST pyKOBOAUTEJE 00pa30oBaTeIbHbIX YUPEKACHUI U CUCTEM (B
MOCJIeTHNE TOMBI MBI TIPOBOIMIM TaKWe ceMUHaphl B MockBe,
MockoBckoii obnactu, Kapenuu, Yysaimu, KabapauHo-banka-

2001; A.M. MouceeB. KauecTBo ympaBieHUs IIKOJIOM: KAaKUM OHO
J0JKHO ObITh? — M.: CeHTs16pb, 2001; ITpoGieMbl U TyTH COBEPLIEH-
CTBOBaHMSI BHYTPUIIKOJBLHOTO yripaBieHus: [locobue ajst pyKoBoau-
Teseit obpazoBaTeNbHBIX yupexaeHuit./ [Toxg pen. A.M. Mowuceesa. —
M.-Tam6oB, UTTKPO, 2002; KiroueBbie mpobiaeMbl periOHaIbHbIX
00pa3oBaTeIbHBIX CUCTEeM: OMBIT aHanu3a. / [lon pen. A.M. Moucee-
Ba. — M.: POCCIIBH, 2002; Crparernyeckoe IJIaHMPOBAaHUE CHUC-
TEMHBIX U3MEHEHUI B 00pa3oBaHUU: OMBIT pa3pabOTKA pEerMOHAIb-
HbIX npoekToB. / [Tox pen. A.M. Mouceea. — M.: POCCII®H, 2003;
A.M. MouceeB, O.M. MouceeBa. KoHlienTyaJbHbIe OCHOBbI M1 METO-
IIBI aHaJIM3a obpasoBareabHEIX cucteM. — M.: POCCIIDH, 2004; Ho-
BOBBEICHUSI B yIIpaBjieHUU obopa3zoBaHueM./ ITox pen. A.M. Moucee-
Ba. — M.: POCCII®H, 2004; A.M. Mowucees. A ¢wuiiika B uem? [ Muccus
obpaszoBareabHoro yupexaeHusi| K. Jlugepsl B oopazoBanuu, 2004,
Ne 5; A.M. MowuceeB. YipaBiieHHe pa3BUTHEM 00pa-30BaTEILHOTO Y4~
PEeXICHUS: Yepe3 HOBOE KaueCTBO YIIpaBIeHUS — K HOBOMY KauyeCTBY
IIKOJIB: Y4yeOHOe mocoOue Ijis CUCTeMbl MOBBILICHUST KBaauuKa-
1IMY pyKoBoauTes el oOpa3oBaTebHbIX yupexneHuii. — M., 2004; Y-
PaBJISIIOLIME COBETHI 001Ie00pa30BaTEeIbHbBIX YUPEXKIESHU: KITIOYeBbIe
MPpOOJIeMbI CO3NaHUA U IeaTeTbHOCTH: [IpaKTUKO-OpUEHTHPOBAHHOE
nocob6ue B Borpocax u oreerax./ [Ton pea. A.M. Mouceesa. // Yue6-
HO-METOAMYECKMEe MaTepuaibl MO0 OpraHU3aluu AeSITeNbHOCTH Y-
pasistronux CoseroB./ [lon ob61uieit penakimeid A.M. Mouceesa; Y-
paBieHue 1KoJoit: CnoBapb-CIIPaBOYHUK ISl PYKOBOAUTENEH
obpaszoBarebHbIX yupexneHuii/ [lon pen. A.M. MouceeBa u A.A.
XBana. — M.: Ilen. obwectBo Poccun, 2005 u ap.
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pun, Caxa-Sxyrun, KpacHosipckoM, KpacHomapckom u ITpumop-
ckoM Kpastx, Kemeposckoii, ITckoBckoit, Hikeroponckoii, Cep-
nnmoBckoit, TamOoBckoi, SpocnaBckoit, CaparoBckoit, Camapc-
ko, CaxammHckoil, KanuHuHrpanackoit, Tomckoit 001aCcTsx);

* B X0 9KCIIEPTHON M KOHCYJIbTATUBHOM PabOTHI B KPYII-
HBIX MEXIYHAPOIHbIX, (peaepaTbHbIX U PETMOHAIBHBIX IPOEKTAX.

Komy agpecoBana kaura? YuyeO6Hoe mocobue B LIeJIOM aapeco-
BaHbI, B MEPBYIO OYepeab, PYKOBOIUTESIM 1IKOJI, Meaaroram,
MIPEICTaBUTEISIM OPraHOB FOCYIapCTBEHHO-O0IIIECTBEHHOTO YII-
PaBJICHUS LLIKOJIOM.

KHura MoxxeT Takske mpeacTaBisTh MUHTEPeC ISl pyKOBOIM -
TeJiell U CeMaIMCTOB OPTaHOB YIIPaBJCHUST 00pa3oBaHUEM,
METOAMCTOB, TIperoaaBaTesieil By30B M CUCTEMBI TOTTOTHUTEIb-
HOro IpodecCUOHaJIbHOTO 00pa30BaHUs, CTYI€HTOB U aclu-
PaHTOB MEAArornyeckux By30B, SKCIIEPTOB U KOHCYJbTAaHTOB
10 YIPaBJIEHUIO.

CMBICJT TOJATOTOBKH MOCOOMS. ABTOPBI HAITMCAIN 3Ty KHUTY U
IUIS paboThl C yMpaBieHIIAMU MOTOMY, YTO UCKPEHHE BEpsIT B
HEeOOXOIUMOCTb OCBOSHUS CTPATETMYECKOTO YITPABICHUS IIIKOJIOM
Kak J1s1 6onee 3¢p(peKTUBHOrO YIIpaBIeHUsI 00pa30BaTeIbHBIM y4-
peXIeHWEM M HapallMBaHUs 1IKOJaMU MOTeHIMaaa U co3uaa-
TEJIbHOW MOILU, TaK U 151 TpodeCCUOHATbHO-IMYHOCTHOIO Pa3-
BUTHS PYKOBOMMUTENECH IIIKOJI, OOOTallleHMSI UX MBIILUICHUS,
METONMYIECKOrO MHCTPYMEHTAPHSI U TTIOBEICHUECKOTO apceHaa.

MpbI 3HaeM COTHU MPUMEPOB, KOTAA JIIOAU O3 BCSIKOTO CIie-
LIMAJILHOTO 00pa30BaHUsI, CAMOYUYKHU, TOOMBATMCH KOJIOCCATbHBIX
YCIIEXOB B CBOMX BHUIAX ACSATEILHOCTH, BKIIIOUYAs W YIIpaBIcHUE
(mocrarouHo BcrioMHUTH puMep 'enpu Dopaa — ocHoBaTest
CcaMot U3BECTHOI B MUPE aBTOMOOMILHON KOMITAHUW MUDPa»).

Ho ceroaHs, koraa ynpasjieHe CTAaHOBUTCSI MACCOBO Aesi-
TEJIBLHOCTBIO, a IIeHA YIIPaBJIEHYECKUX OIIMOOK CTPEMHUTEIBHO
BO3pacTaeT, HeOOXOIMMO JeJIaTh CTaBKY BCe-TaKM He Ha TaJlaHT-
JIUBBIX M CAMOOTBEPKEHHBIX JUIETAHTOB, KOTOPhIE, TOBOPSI CJI0-
Bamu B.W. YamaeBa u3 jlereHaapHoro (omjibMa COBETCKHX Bpe-
MEH, «aKaJeMHeB He 3aKaHUMBaJlM», a Ha Mpo¢eCCUOHANOB,
KOTOPBIX OTJIMYAIOT HEKOTOPBIE TIPOCTHIE (HO KpaliHe 1IeHHbIE 1
0JIe3HbIC) KayecTBa:

* Hajguuue 3anaca 6a30BbIX NPO(PECCUOHATIbHBIX 3HAHUM, B
KOTOPBIX CKOHIIEHTPUPOBAH MHOTOJIETHII MUPOBOI1 OITBIT YCIIe-
XOB U HeyJay yIpaBJIeHUST,
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* MbllJIEHUE, TTOCTPOEHHOE HA OCHOBE HA0Opa KIIFOYEBBIX
KaTeropuiu v MOHSITUIA;

* BbIyYKa;

* yBepeHHOE BJlaJcHNe METOIAMU, MHCTpyMEHTaprueM CBOei
npodeccnu;

* BageHue MpodecCOHaILHOM KYJIBTYPOIA.

MIMeHHO B 3TOM — B CONEHCTBUU Pa3BUTUIO MpodeCcCUoHA-
JIM3Ma U ITOATOTOBKE Ipo¢heCCUOHAIOB B 00JIaCTU CTpaTernyec-
KOTO yIpaBJICHUS IIKOJI0M MBI BUIIUM OCHOBHOI CMBIC]T JAHHOM
paboTHI.

CrpyKkTypa yuyeoHoro nocoouss. OCHOBHOE coaepKaHUe TIOCO-
Ous1 IeJIMTCST Ha TPU YacTU, KOTOPBIE, B CBOIO OYepellb, pasiese-
HBI Ha TJ1aBhI, TTaparpadsl U KpaTKUe o3ariaBlIeHHbIe (hparMeH-
ThI, UTO JOJKHO OOJIETYUTH YMTATEIO0 pabOTy C TEKCTOM.

IlepBas yacTh MOCOOHS MOCBSAIIEHA PACCMOTPEHHIO IKOJIBI KAK
00bEKTAa OCMBICJIEHHOTO YIIPABJISIEMOTO PA3BUTHS C aKIICHTOM MMEH-
HO Ha pa3BUTUE, OOOTallleHNE NOTeHIIMAA IIKOJIbHOM OpraHu3a-
LIMY KaK rapaHTun odecrieueHus KayeCTBEHHOro 00pa3oBaHMsI.

IIpu 3TOM BO3MOXKHOCTH BHYTPUILIKOJILHOTO YIIPABJIEHMST BHE-
CTH BKJIaJ B CO3IaHME BEICOKOKAYeCTBEHHOM, pe3y/IbTAaTUBHO (PyH-
KLIMOHUpYIOLIEH 1 3((EeKTUBHO pa3BUBAIOLIECHCS 1IKOJIbI CBSI-
3bIBAETCSI C HEOOXOAMMOCTbBIO YIJyOJIEHHOTO MO3HAHUS U
NOHWUMAHMS LKOJIbI, SBJISIOLIECHACS COXHEHUIIEe, MHOTOMEPHOIA,
MHOTOrpaHHOM, MHOTOCJIOMHON U, 0€3yCII0OBHO, BO MHOI'OM 0
CHX IIOP HEMO3HAHHOM CUCTEMOM.

VYnpaBieHue, co3HaTebHO HalleJICHHOE He Ha TOPOILIUBYIO,
0e3yIepKHY10, TOTAJIbHYIO TEXHOJIOTM3AlUIO IO IIPUHLIMITY: «/1y-
MaTh Hekorna! JleaaTh Hago!», 3a4acTyio YpeBaTyIO0 HeraTUBHbBI-
MU HOCJEACTBUSIMU IUISI XKMBOTO IIKOJBHOTO OpraHu3Ma, a Ha
BIYMYMBOE IIO3HAHUE Y TIOHUMAHWE IIIKOJIbI, MBIl HA3bIBAEM IO~
HYMAIOLLMM, ITOCTUTAIOLM. UCCIEAYIOLINM YIIpaBIeHUEM U I10-
JlaraeM, 4To 3Ta YyepTa SIBISETCS BaXXKHOM COCTABIISIIOLIEH COBpE-
MEHHOTI'O KaUeCTBa YIPAaBJICHUS IIIKOJIOM.

TeopeTrnueckoii OCHOBOI 3TOI YaCTH SIB/ISIETCS] COBPEMEHHOE
HIKOJIOBeIeH’e,, JOCTaTOYHO CUJIBHO OTJIMYAIoIIeecs OT LIKOJIOBe-
JIeHUS TPaaULIMOHHOIO, CTaBIIero B nociaenHue 20 jJeT 00beKTOM
Cepbe3HOI KPUTUKU. DTO YyTBEPXKIACHUE TpeOyeT XOTs Obl KpaT-
KUX OSICHEHUIA.

TpaguLoHHOE IIKOJIOBEAEHNE TOHUMAJIOCh KaK 4acTh Iefa-
TOrMYeCKOll HayKu, 3aHMMAIOIIEICS «ILKOJIbHBIM AEJIOM», a B

16



COCTaB 3TOTO «IIKOJBHOTO Jieja» BKIOUYAIUCh U BOMPOCHI Y-
paBJIeHUs LIKOJIOM, U MaTepUalbHO-TEXHUUECKOE CHAOXeHMe, U
(rHaHCUpPOBaHUE, U CTOSIIIME Hall COOCTBEHHO IIIKOJIOM MpobJie-
MBI yIIpaBjIeHNs1 00pa3oBaHKUEM B paiioHe, Topofe, 001acTH, CTpaHe,
HE rOBOPSI YK€ 0 MapTUIHOM PYKOBOJCTBE OOpa30BaHUEM. ..

Bynyuu, ro cytu nena, «BpeMeHHO UCTIOMHSIIOIIMM 00sI3aHHO-
CTU» TEOpUU 00pa3oBaTe/IbHBIX CUCTEM U yIIpaBJIeHUs 00pa3oBa-
HUEM, IIIKOJIOBEAEHKE MPOIILIOTO BeKa XOTS U ChIrpajio onpese-
JICHHYIO MO3UTHUBHYIO POJTb, HO HE C(HOPMUPOBAIOCH KaK CEPhe3HOE,
TEOPETUYECKM OCHAILIEHHOE HAITPABJIEHWE UCCIIEI0OBAHNN, OTPaHN-
YUBasiCh PACCMOTPEHUEM HEKOTOPBIX MTPAKTUYECKUX 3aay.

CoBpeMEHHOE K€ UM HOBOE 1LIKOJIOBEICHUE Mbl TOHUMAEM KakK
OTHOCUTEJIBHO CAMOCTOSITENIBHYIO ITPaKTUKO-OPUEHTUPOBAHHYIO 1
TIPY 3TOM CTPEMSIIIYIOCS OMAPATHCS Ha CEPHE3HYIO TEOPUIO HAYY-
HYIO JYCLIMIUIMHY, 3aHUMAIOLIYIOCs BeAeHEM (M3y4eHeM) UMEH-
HO IIKOJIbI KaK 00111e00pa3oBaTe/IbHOM OpraHU3aly 1 BasKHEMIIIe-
IO KOMITOHEHTa 0oJ1ee IMPOKHUX 00Pa30BaTEIbHbBIX CUCTEM.

Takoe 1mKoj0BeIeHKE Mbl BUIMM KaK HEOOXOIUMYIO COCTaB-
HYIO 4acTb KOMILIEKCa HayK 00 oO0pa3oBaHMU U IJis1 00pa3oBa-
HUsI, TECHEHUIIIMM 00pa30M CBSI3aHHYIO C TEOPUE BHYTPHUILIKOIb-
HOTO YIIPaBJIEHUSI, IENATOTUKOW IIKOJIbl U APYTUMU CMEKHBIMU
HayKamy 00pa30BaTeIbHOrO KOMIUIEKCA.

Onupasicb Ha 00pa3oBaTeIbHOE U I1eJarornyeckKoe 3HaHUe,
COBpPEMEHHOE 11IKOJIOBEICHUE pACCMATPUBAET 1IKOJIY KaK OCOOYIO
Pa3HOBUIHOCTb COLIMAJIBHOM OpPraHu3alMy U M03TOMY BO MHO-
roM 0a3upyeTcsl Ha Hacjaeauu oOlleit TeOpUuM OpraHu3aluii, uc-
MOJIb3yeMOI 1 pa3BUBAeMOIl C y4eTOM peajbHOl Crelu(pUuKUI
00pa3oBaHMSL.

«BTtopoe npuiiiecTBre» IKOJIOBEACHUSI Mbl PACCMATPHBAEM KaK
MPOSIBJIEHNE AUAJIEKTUYECKOTO 3aKOHA OTPULIAHUS OTPULIAHUS.
OT KpUTUKU ¥ TPETUPOBAHUS TPAAULIMOHHOTO IIKOJIOBEACHMUS
3a €ro aMOp(HOCTb, OTCYTCTBUE CEPLE3HOI METOIOJIOTUM, Y30CTh
TEOPETUYECKOi 0a3bl, CBEACHME 1IKOJIbI K YUeOHOMY MpoLIeccy 1
T.1. (IepBOE OTpULIAHKE) TIpeIaraeTcs NePeTH K OCTPOSHUIO
LLIKOJIOBEJEHUS B TOUHOM CMBICJIE 3TOTO CJIOBA KaK TEOPUU 11IKO-
JIbI, 001Ie00pa3oBaTeIbHOM OpraHu3aluy, IIpU COXpaHEHUU U
Pa3BUTHM BCETO LIEGHHOTO 3HAHUSI O LIIKOJIe, KOTOPOE ObLIO BbIpa-
00TaHO B MPOLLIOM (BTOPOE OTpULIAHHUE).

3aMeTHbI BKJIa[l B CTAHOBJIEHHME COBPEMEHHOTO, [T0O-HOBOMY
MOHMMAaeMOI0, POCCUICKOIO IIKOJIOBEICHUS 1 00OralleHue 00-
pasa ILIKOJbl KaKk 00BbEKTa YIpPaBIeHUS] BHECIU CHELUATUCTHI,
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Hay4yHble PaOOTHUKU U PYKOBOAUTEIU-MIPAKTUKU, YbH PAOOTHI
MpeUIaraloTcs B CIMCKE JUTEPATypbl B KOHIIE MPEAUCIOBUS K
9TOM KHHTE, XOTSI MHOTHE M3 HUX, BO3MOXHO, CAaMU U HE OTHO-
CAT ce0sl K UHUCITY «IIKOJOBEIOB».

Bropas 9acTh mocodus moCBAIICHA U3JIOXKEHUIO KOHIIETITY-
aJTbHBIX OCHOB U TIPAKTUYECKUX PEKOMEHIALIMI 110 CTpaTernyec-
KOMY, IPOrpaMMHO-1IEJIEBOMY YIIPABJICHUIO PA3BUTHUEM IIIKOJIbI
U 3HAKOMMUT cIyliaTesieit C psiioM COBPEMEHHBIX METOIMYECKIX
CPEIICTB CTPATETMUECKOro aHaIn3a 1 IlaHupoBaHus. M3moxe-
HHE 3TOH TJIaBBI CBSI3aHO C MPOIOJIKEHUEM TPATUIIMA HAYIHO-
METOIMYECKOTo 00ecrieueHus1 MporpaMMHO-1IEIeBOrO yIpasJie-
HUS Pa3BUTUEM ILIKOJbl M Pa3pabOTKU MporpamMMm pasBUTHUS,
Oepyieit ceoe Havyaso B 90-e rr. mpoiiioro Beka (B.C. Jlazapes,
M.M. IlotamnHuk, A.M. MouceeB u 1ip.).

TpeTss YacTh MOCOOMA — KPATKUIA CTIOBAPh-CIIPABOYHHUK.

00 aBTOpax. Yue6HOE ITOCOOME TTOATOTOBIEHO KaHANIATaMU
MeJarornyeckux Hayk, TOLUEHTaMU:

Anekcanapom MarBeeBudeM VonceeBbIM, IIPOPEKTOPOM MO Ha-
y4HOM paboTte u nmpodeccopoM Kadeapsl 00ILIero MeHeKMeHTa
TI'OY BITO MO «Akanmemus colaiabHOTO yrpanieHus» 1 OJib-
roii MakcumoBHoii MouceeBoii, 3aBeayroleit Kadeapoit oo111ero
meHemkmeHnTa [OY BITO MO «AkagemMust COLMAIBLHOTO yIIpaB-
JICHUSI».

KoHTakTHbBIE KOOPIUHATBI ABTOPOB:

E-mail: moiseev@acoy.ru;
moiseeva@acoy.ru;
maximat@m-lan.ru.
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HACTb MNEPBA4
LLIKOJTA KAK OBBLEKT YIMNMPABJIAEMOIO
PASBUTUNA

BcenenHnas no umenm «Llkona»

B Hacrosiiiee BpeMs B pocCUiicCKOM 00pa30BaHUM IIPOUCXOIUT
OYECHb MHTEHCHMBHOE OOHOBJIEHHE M O0OTralieHne HAyYHbIX Mpe-
CTaBJICHUIi 0 HIKOJIe KaK 00beKTe ynpaBJieHus v pa3BuTus. Bmecte
C TEM aHaJIU3 YIIPaBJE€HUECKOW MPaKTUKU MTOKA3bIBAET, YTO Yac-
TO He3(P(PEKTUBHOCTH BHYTPHUILKOJILHOTO YIIPABJICHUS OOBSICHSI-
eTcsi 00eTHEHHBIMU, OLLIMOOYHBIMU, a IIOPOIA U OTCTAJILIMU TpeI-
CTaBJIEHUSMU PYKOBOIMUTEJENA Pa3HbIX YPOBHEU yIpaBJICHUS
00pa3oBaTeIbHBIM YUPEXIEHUEM O CBOEM IJIABHOM OOBEKTE —
mkoJie. HarmoMHMM, 4TO 1101 00beKTOM YNIpaBJieHHsI B CAaMOM 00-
1LIEM BUJIE TOHUMAIOT TO, Ha YTO HAIPABJICHBI IEUCTBUS YIIPaB-
JISIIOLIMX CYOBEKTOB, MO OTHOLIEHUIO K YeMy MPUHUMAIOTCS U
peau3yroTcs yrpaBieHYeCKUe PelleHNs.

CeromHs Bps JIM MOXHO HAWTU PyKOBOAUTENSI 0Opa3oBa-
TEJIBHOTO YYPEXIEHWS, KOTOPbBI, CEPbE3HO Pa3MBIILISS O pas3-
BUTHWH LIKOJIBI M OCYIIECTBJISISI HAMEUEHHBIE TTPOEKTHI, HE 3a11y-
MbIBaJICs Obl O KayecTBE CBOEW CHCTEMbl YMpaBJeHMUSs, €€
apdexkTuBHOCTU. HO, KaK M3BECTHO 13 TEOPUHU YIIPABICHUSI, HE
OBIBacT XOPOILEro YIIpaBJIcHUS BOOOIIE. YTIpaBIeHIE MOXET ObITh
U JOJKHO CTaTh 3(p¢heKTHBHBIM MO OTHOIEHUIO K KOHKPETHOMY
(MMEHHO 3TOMY) 1 HEMOBTOPHMOMY (MMEHHO TAKOMY) OOBEKTY.

ANEeKBaTHBII AEACTBUTEILHOCTH, OOraThIiA, APKUIA M COAEPKATEb-
HbIii 00pa3 00beKTa YNPABJIEHUS SBIISICTCSI HEOOXOMMMBIM CpEJI-
CTBOM, UHCTPYMEHTOM 3(D(EKTUBHOI yIpaBIeHYECKOMN AesITeb-
Hoctu. He mMes KaueCcTBEHHOTO, 1I€JIOCTHOTO, BCECTOPOHHE
OCMBICJIEHHOIO 00pa3a CBoeii KOHKPETHOM IIKOJIbl HEeJIb3s CO-
3MaTh MOJIE/TH XOPOIIEro 00bEeKTA.

CrenoBaTeibHO, OT PYKOBOAMUTEIS, KOTOPBIA BCepbe3 XOUeT
3aHUMATbCS Pa3BUTUEM ILKOJIbI, TPEOYEeTCS MHOTOCTOPOHHEE W
TOHKO€ MIOHMMAHHE CAMOT0 00BEKTA PAa3BHTHS, HAPAIIMBAHKE 3HA-
HHIi 0 HEM, TOCTOSTHHOE 00OTAIEHHE ITOTO MPEACTABICHUS U JTy4-
11ee MOHUMAHKHE 00Pa30B IKOJIbI, CYHIECTBYIOIIMX B CO3HAHMH JIPY-
rux (IapTHEPOB, KOJUIET, y4yalluxcs...). Peuyb uaeT o HaItuyuu
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MHOX€ECTBa UMEIOIIUX MTPAaBO HA CYIIECTBOBAHUE W TTIPUA 3TOM —
abCOJIIOTHO Pa3HBIX B3IJISIAOB HA 1IKOJY M KAPTUH IIKOJIBHOTO
MUpa.

CoBepllIeHHO pa3Hble MPEACTABIEHUS O 1IKOJIE U €€ TIpeIHa3-
HAYEeHUU HETPYAHO YBUIETD, ECIU MTPOAHATU3UPOBATH TOHUMA-
HUE LIKOJIBI YYCHUKAMU, UX POIUTEIIIMU, YUUTEIISIMUA, TIPEICTA-
BUTEJISIMU OO1LIECTBEHHOCTH, PYKOBOIUTEISIMIA 0Opa30BaTeIbHbIX
YUpEXIEeHU, COTPYIHMKAMU MECTHBIX aIMWUHUCTPALIMIA U opra-
HOB YIpaBJieHYs 00pa30oBaHUEM, TIPENCTABUTEISIMU TTPaBOOXpa-
HUTEJbHBIX OPTAHOB 1 BOOPYKEHHBIX CHUJI, BBICIIMX YYEOHBIX
3aBEIACHUI U TyXOBEHCTBA.

Crneungpuueckue B3MISIALI Ha IIKOJIY UMEIOT TaKXKe IpecTa-
BUTEJIM Pa3HbIX HAYYHbIX AUCLUTUIAH: TTeIaroruku; huaocoduu
00pa30BaHUs; IIKOJIOBEIEHUS U TEOPUH 00pa30BaTEIbHBIX CUC-
TeM ¥ UHCTUTYTOB; 00pa30BaTeIbHOIO MEHEIXKMEHTA U TEOPUU
BHYTPULIKOJILHOTO YIIPaBJICHMUS; KYJIbTYPOJIOTUU; SKOHOMUYE-
CKOM HayKH, B TOM YHCJIE — SKOHOMUKHN 00pa30BaHUs; COLIMO-
JIOTHH; OOILIEH, TTearorn4eckoii, BO3pacTHOM, COLMaIbHOM TICH-
XOJIOTUH; TCUXOJIOTMU TBOPUYECTBA; IOPUAMYECKON HAYKWU;
00pa30oBaTeILHOIO TMpaBa U Ap.

Ecau Ob1 yuTartesn ceiiyac OCTAaHOBUJICS M MOMPOOOBAJT MbIC-
JIEHHO NponoskuTh Ppazy «IlIkona — 3ro...» wm «I1Ikona Kax...»,
TO OH MOT OBbI IIONBITAThCSI OOBSICHUTH Ce0e pa3zHOOOpa3ue Uin
OJIHOCTOPOHHOCTb CBOEM MO3ULIUM, 3ayMaThCs HAll TEM, TOUEMY
JTAJT TaKyl0, a HE MHYIO XapaKTEPUCTUKY 3TOTO CJIOXHOTO SIBJIE-
HUST — «IIKOJIa».

To, KaK TPONOIIKAIOT MPEAIOXKEHHBIE CJIOBOCOYETAHNS Pa3HbIe
JIIONIU, TIO3BOJISIET YBUIETh BCE MHOT0O0Opa3re, HeMcuepIriaeMoCcTh
BcenenHoii mo umenu «IlIkona» 1 pa3HUIly IEHHOCTHO-1IEJIEBBIX
YCTaHOBOK U MOAXOJ0B, BO MHOTOM ONPEAEIISIOIINX KOHKPETHBIE
yhpaBJieHYeCKre KOHLIETLMU ee pa3Butus. He ipeteHays Ha 11o-
HOTY NepeYrCIeHUi TPUBEIEM OTBEThI, KOTOPbIE MOTYT ObITb MH-
TEPeCHBI 1 MOJIe3HbI YATATEISIM TTOCOOKST: 00pa3oBaTeibHOe Y4-
pexieHne, rYyMaHUTAPHAS CUCTEMA; OpPraHu3anms, KyJbTypHas (hopma
00pa30BaTEJIHLHOr0 HHCTUTYTA; COOOLIECTBO JIHO/IEH, OCYIIECTBIISIO-
IIMX COBMECTHYIO J1eATeIbHOCTD, KOJIEKTHB; (hopMa OOIIeKUTHA,
NOPSIOK, YKJIAJ XKU3HU; OPTaHM3AIMOHHAS KYJIbTYpa; dunocodus,
CUCTeMA HEHHOCTel; TPAHCIIATOP U CO3JaTe b 3HAYMMbIX LIEHHOCTeId;
OPraHu3M, CYIIECTBO, MEXAHU3M; CTPYKTYpPa, YNOPSA0YE€HHOCTD; CO-
BOKYIIHOCTb OTHOIIEHHIA; CHCTEMA CBS3eil 1 KOMMYHMKALIMIA; 31aHKe,
TEPPUTOPHS; XO34ICTBO, X03AMCTBYIOIINIA CyObEKT; 0I0IKETONO.Iy-
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Yarelib, HAJIOTOILIATEIBINNK; CYOLEKT NPABOOTHOIICHHIA; CONMATBLHBIIA
MHP; KOJUIEKTUBHbII IPKIAHNH; COUMAJbHbINA NAPTHEP; KOJLUIEKTHB-
HbIi CYyObeKT KYJIBTYPbI M 00PA30BAHNS; YIACTHUK (KOMIIOHEHT) 00-
Pa30BaTeNIbHOI CHCTEMbI; YYACTHUK MECTHOM JKW3HU; CPena, Mmpo-
CTPAHCTBO; MECTO OOMTAHMS; CICTEMA MECT, IPOCTPAHCTB, 30H; apeHa
caMopeaM3aIyK; HCTOYHAK CMBICJIA ZKU3HHI; COBOKYIHOCTH PAa00YMX
MECT ¥ padoToaaTelib; 0a30Bblii 3JIEMEHT CHCTEMBI 00LIEr0 00pPa30-
BAHHUA; 00BEKT YNPABJICHHUS, PA3BUTHA, MPOCKTHPOBAHNUS; OOBHEKT
TOCYAAPCTBEHHOTO U 00IIECTBEHHOTO KOHTPOJIST; 00bEKT 00CITyKMBA-
HUS ¥ CIYKeHMs U T.1.

HMMeHHO 1103TOMY ITOCOOME O CTpaTerMYeCcKOM yIIpaBIeHUN
1IIKOJIOM MBI HaYaJIi C pa3roBopa 00 00beKTe pa3BUTHUS, TaK KaK
(opmMupoBaHue 1EIOCTHOrO 00pa3a CBOEil MIKOJIbI ABJISETCS Tep-
BbIM BaXKHEMIIMM IHATOM ISl YIPABJISAIONIEi CUCTEMBI, padoTar-
mieii Ha CTpaTernyecKoe pasBuTHE 00Pa30BATENHLHOIO YIPEKICHHUS.

HaznauyeHue 310l YaCcTU — IIOMOYb YMTATEISIM IIPUBECTU COO-
CTBEHHbIE MPEACTABICHMS O IIKOJIE KaK 00BEKTEe YIIPaBIsIEMOTO
Pa3BUTHS B COOTBETCTBHE C COBPEMEHHBIMU HAyYHBIMU MPE-
CTaBJICHUSIMU, YBUNIETD IIIKOJTY U €€ Pa3BUTHE C IMMO3UIINIA BHYT-
PUIIKOJIEHOTO YIIPABICHUS.

IIpenmonaraercs, 4YTo coAepKaHUE IM1aBbl MO3BOJIUT YUTATEIO:

B [PeACTaBUTh LIKOJIY KaK OObEKT Pa3BUTUS B BUIE CTICLIU-
¢duyecKoit colmaabHON OpraHu3alvu, 1eJOCTHOMH OTKPBITON B
IIPOKOM COILIMATbHOM KOHTEKCTE CUCTEMBI;

B BUACTb U MOHSTH CBSI3U U 3aBUCUMOCTH MEXIY KOMIIO-
HEHTaMU LIKOJIbHON CUCTEMbI B MHTEpECaX €€ 11eJIOCTHOIO pa3-
BUTHS,

B OCMBICJICHHO OIePUPOBATh TAKUMU KITIOYEBBIMU TTOHSTH -
SIMM, KaK: COLIMaTIbHAsI OpraHM3alMs, OpraHU3allMOHHbIA 2¢-
(eKT, BHEILHSISI U BHYTPEHHSISI cpeia OpraHu3aliu, opraHusa-
LIMOHHAs CTPYKTYpa, OpraHU3allMOHHAs KyJIbTypa, COIMaIbHbIN
3aKa3 Ha 00pa3oBaHMe, PECYpPChI IIKOJBHON CUCTEMBI, TTOTEHIIN -
aJ1 LLIKOJIbI, PEXKUMBbI KU3HENESITETbHOCTU 1KOJIbI, (DYHKIIMOHM -
POBaHME W PA3BUTHE 1IKOJbI, HOBILIECTBO, MTHHOBALIMOHHbI MTPO-
1ecc u ap.
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naBa 1
Llikona kak ocobas pa3HOBUAHOCTb
counanbHOM opraHudauunu

HoBbiit B3rnsp Ha wkony

AHau3 npeAcTaBIeHHbIX B COBpEMEHHOI HayJHOI JIMTepaType
TIOAXONOB K IOHWUMAHUWIO W ONTMCAHUIO I1IKOJIBI ITO3BOJISIET CAETATh
BBIBO/I, YTO B TTOCJIETHUE TOBI BCJIEACTBUE PACITPOCTPAHEHUS UAEH
TEOPUH OpraHU3aluY 1 TEOPUU YIIPABICHMS (MEHEIKMEHTA), pac-
LLIMPEHNS CAMOCTOSITEIbHOCTU U aBTOHOMHOCTH 11IKOJI, UBMEHE-
HMSI COLIMATTbHOTO 3aKa3a Ha o0lliee 00pa3oBaHue U ACHCTBUS ApY-
rux (baKTOPOB MPOM3OIILIIH CYIIECTBEHHbIE U3MEHEHMSI BO B3IJISIAAX
Hay4yHOTO COOOIIECTBA M MPAKTUKOB Ha 1IKoJy. He mpeteHays Ha
MOJTHOTY XapaKTEPUCTUKU STUX UBMEHEHU, 3apUKCUpPyeM HEKO-
TOPBIE€ U3 HUX, 3HAYMMBIE JUIS1 HALLIETO TTOCOOUS.

m  Eciu B npexxHyie rofipl 1IKOJIa paccMaTpyBaIach MpeuMyliie-
CTBEHHO KaK COBOKYITHOCTb IeIarOr4ecKux (ydeOHO-BOCIIATATE b~
HBIX) TIPOLIECCOB, U MPSIMO JEKIapUpPOBAIOCh, YTO OOBEKTOM YII-
paBJIEHUSI B LLIKOJIE BBICTYIAET y4eOHO-BOCITUTATEIbHBIN MPOLIECC,
TO B COBPEMEHHBII MEPUOJ YTBEPKIAETCSI M CTAHOBUTCSI ITpeodia-
JTAIOIIUM TIPEICTaBIEHHE O IIIKOJIE KaK 0C000ii pa3HOBUIHOCTH CO-
IMAJTBHOIM OPraHM3alMM, KOTOPOW MPUCYILM BCe aTpUOYThI TaKMX
OopraHu3zaluii (B3aMMOACUCTBHE C BHEILLIHEH cpeloit, OpreHTaLIUS
Ha YIOBJIETBOPEHUE OIPEACICHHbIX TOTPEOHOCTEH 1 JOCTIDKEHNE
BHEIIHUX M BHYTPEHHUX LIEJIeH, UCIIOJIb30BaHUE PECYPCOB, HATU-
yyie coo0I1IeCcTBa (KOJUIEKTHUBA) OpraHM3aLK, HATMYe BHyTPEHHE!
Cpellbl, OPraHU3aIMOHHON CTPYKTYPBI U OPTaHU3ALIMOHHOM KyJTb-
TYpbl, pazaejieHue Tpyaa, NOTPeOHOCTb B YIPABICHUHU U Ip.) U B
KOTOpOI1, HapsiIy ¢ COOCTBEHHO 00pa30BaTeIbHbIMU, OCYILIECTBIISI-
JOTCS U IpyTUE BUIIbI TIPOLIECCOB, 3HAYMMBIX JJIs1 TOCTUXKEHHUS Opra-
HuzaumroHHbIX Leneit (B.C. Jlazapes, A.M. Moucees, H.B. Hemo-
Ba, M.M. Ilorammuk, K.M. Ymrakos, JI.. ®uivan u mp.).

m [IIkosa Bce yalle HaYMHAET BOCIIPUHUMATLCS U UCCIIEI0-
BaTbCAd HE MPOCTO KaK MEPBUYHOE 3BEHO U OA30BBII 3JEMEHT
CHCTEMBbI 001IeT0 00pa30BaHUs, HO U Kak 1eJIOCTHas, 1ejeycT-
peMJieHHas, OTHOCHUTEIbHO ABTOHOMHAS, JMHAMUYHASA COLMAJIbHO-
neJarornyecKast CHCTeMa, MMeIoIas onpeie/ieHHbIi Ha0op KOMIIo-
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HEHTOB (B TOM YMCJIe — MHBAPUAHTHBIX, PUCYIIMX JTIOOOMY 00-
1reoopazoBaTesIbHOMY yupexaeHuo). C aTUM U3MEHEHUEM He-
Pa3pbIBHO CBsI3aHA TEHIIEHIIMSI PACCMOTPEHUS 1LIKOJIbI C TTIO3ULIAN
CHUCTEMHOTO MOJX0/a, MpeAroararoiias nocjaea0oBaTeIbHOE Bbl-
SIBJICHUE U COAEPXKATEIIbHOE ONMCAHUE Psiia ACTIEKTOB IIKOJIbI
KaK CUCTeMbI (KOMIIOHEHTHOT'O, CTPYKTYPHOTO, (PYHKITMOHAb-
HOro, KOMMYHMKAaTUBHOTO, UCTOPUKO-TEHETUYECKOTO, MHTErpa-
TUBHOTO, YIIPAaBIEHYECKOIO).

m  Ecnu B paboTax COBETCKOIo neproaa BO3MOXHOCTH MOJIE-
JIMPOBaHUS Y MPOEKTUPOBAHMSI 1IKOJIbI ObLIM OOBEKTUBHO BeCbMa
OrpaHUYEHHBIMU, U CYILIECTBYIOIIEE YCTPOMUCTBO LLIKOJIbI BOCIIPH-
HUMAaJIOCh KaK JaHHOCTb U HEUTO CaMO CO0Oi pasyMeloleecs, TO
COBPEMEHHBIE MCCIIeI0BAHNS PUHAMAIOT HA BOOPY2KEHHE MPOEKTHO-
pa3spaboryeckyo mapaaurmy (H.I'. Anexkcees, B.B. [laBbiios,
10.B. I'pombiko, B.W. 3arssa3unckuii, B.C. Jlazapes, B.1. Cio-
OOMYMKOB U Jp.) M PACCMATPUBAIOT PA3BUBAIOUIYIOCS ¥ CO3HATEIb-
HO pa3BHBAEMYIO INKOJIY KaK 00beKT MOIAETMPOBAHNS, POEKTHPOBA-
HHUS, KOHCTpyupoBaHusa. Takoli MOAXOI OPUEHTUPYET Kak
WCCIIENOBAHMS, TaK U TTPAKTUKY YIPaRIEHUs] HA 3HAYUTEJILHO 00JIb-
1LIM€ YCUJIUS TI0 TTIO3HAHUIO U TIOHUMAHMUIO 11IKOJIbI, €€ Ha3Have-
HUS, CTpOeHWs1, GyHKIIMOHNPOBAHUS U Pa3BUTHSI.

m  Eciu B ucciefoBaHUSX MPEXHUX IEPUOJOB OOBEKT BHYT-
PUILKOJILHOTO YIIPABJIEHMUSI OTPAaHUYMBAJICS PACCMOTPEHUEM BHYT-
PEHHMX TTPOLIECCOB XXNU3HE-ACSATETbHOCTH 1IKOJbI (MPUYEeM, Kak
Mbl OTMETWJIM BBIIlIE, Yalle Bcero — oOpa3oBaTe/bHbIX), TO B
Halllv JTHU B LICHTPE BHUMAaHUS OKa3bIBAETCS MIKOJIA KAK OTKPbI-
Tas CUCTEMA, TUHAMHYECKOE eIMHCTBO «BXO0I0B», BHYyTPEHHUX MPO-
EeCCOB NMpeodpa3oBaHusA W BHYTPEHHEl cpeabl M «BBIXOIOB», TO
€CTb B OOBEKT YIIpaBICHUST BKJIIOYAETCSI MU COBOKYITHOCTh 3HAUM -
MBIX CBSI3ei 1LIKOJIbHOI OpraHU3allMu ¢ BHELIHeH cpenoii. bonee
TOTO, CaMO MOCTPOEHKWE BHYTPEHHEU Cpebl IIIKOJIbI KaK OpraHu-
3aLlMU IIPOMCXOAUT C YYETOM TPeOOBAHMIA COLIMAILHOM Cpeabl U
BHEIIHUX PECYPCHBIX BOBMOXHOCTE! U orpaHnyeHuid. Jpyrumu
CJIOBaMH, OITUCAHWE Y MOJIEJIMPOBAHUE 1ITKOJIbI HAUMHAETCS C aHa-
JIM3a BHELIHEH cpelibl U €€ OXKMAAHUM, aipeCyeMbIX 1LKOJIE.

m  Eciu B mpexHue oAbl XOpoIluo padoTarolias 1IKoJa pac-
cMaTpuBaiach Kak 3¢h@eKTUBHBIN, OTIaKEHHbI MEXaHU3M, TO B
N0CJIe/IHKE TO/bl MPe0dIAAAI0IMUM CTAHOBUTCS MIOHUMAHHE IKOJIbI
KaK XUBOr0, PA3BMBAKIIEr0CS OPraHnu3Ma.

m  Ecim B aHanu3e BHyTPUILLIKOJIbLHOMN XXU3HEAESITETbHOCTU 10
TOCJIEHETO BpeMEHU SIBHO MPeo0sIafano pacCMOTPEHUE CO3HATETbHO
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TPOrPaMMUPYEMBIX ¥ OPTaHU3YEMBIX IIKOJIAMU TUJAKTAYECKUX 1
BOCIUTATEbHBIX MIPOLIECCOB, TO B KOHIIE XX BeKa IIKOJIOBEACHUE
«OTKPBIJIO» BBHICOKYIO 3HAYMMOCTh M BaXKHOCTD VIS TIOTYYEHMS
COLIMAJIbHO BOCTPeOOBaHHBIX pe3y/IbTaTOB LIKOJILHOIO 00pa3oBa-
HUs (aKTOPOB MIKOJIBHOI BHYTPEeHHEl cpeibl — OpraHu3aluOHHOI
KyabTypbl mKoJbl (B.C. JIazapes, K.M. Yiakos, A.M. Moucees,
C.C. Cenexrop), ykiana xku3Hu Kobl (A.H. Tyoensckuit), CKpbI-
TOrO MHCTUTYILIMOHHOTO KOHTeKcTa 1Kokl (.[1. @pymun), 00-
pasoBarenbHo cpeanl (FO.C. Manyiinos, B.A. fAcBun).

m  Eciu paHblie, B YCIOBUSIX BBICOKOM CTeNeHU YHUDUKaA-
LIMY ¥ €AMHO00pa3usl IKOJI 11IKOJIa paccMaTpUBalach KakK peaju-
3aTOP, UCHOJHUTEJIb OOIIMX TOCYIapCTBEHHBIX 1igJieii 0Opa3oBa-
HUS U Ha TEPBOM MJaHE OKa3blBaJaCh €€ CIIOCOOHOCTH
TPaHCIMPOBATh BCEM yJallIMMCS EAMHOE COEp>KaHue obpa3oBa-
HUS, TO B COBPEMEHHBIX YCIIOBHUSX, TTPU 3aKOHOIATEIBLHO YTBEP-
>KIAEHHOM TIPUHIIMIIE aBTOHOMHOCTH 00pa30BaTeIbHBIX yUpesKiie-
HUI, HA TepPBBIi IJIAH BBIXOAUT NMOHMMAHME INKOJBI KakK
OPraHU3AIMOHHOI MHAUBUIYAIbHOCTH, YHUKAJIBHOI COLMAIBHO-TIe-
JArOru4ecKoii CHCTEeMbI, TBOPYECKH OCMbICIUBAIONIEH CONUAIbHbIA
3aKa3 Ha 00pa30BaHUe U CIIOCOOHOI MPeodpa3oBbIBATH €r0 B KOH-
KPETHBI1 HA0O0p 1eJieii, OTJIMYHBIX OT IeJIeii IPYruX MKOoJI.

LLikona B Mupe coumanbHbIX OpraHu3aLui:
ABe HexenatesnbHble KpanHOCTH

OmHol U3 IPKYX YepT COBPEMEHHOM AeMCTBUTETbHOCTH SIBJISI-
€TCs1 TOBCEMECTHOE 00pa30BaHKE U PACIPOCTPAHEHUE BEJUKOTO
MHOXECTBA CaMbIX Pa3HbIX COLIMATIbHBIX OpraHU3al1iA: OOIbIINX
1 MaJIbIX, (POPMAaTbHBIX M He(hOPMAaIbHBIX, IIPOM3BOICTBEHHBIX U
JTIOCYTOBBIX, TOCYTaPCTBEHHbIX U OOIIECTBEHHBIX, OIOMKETHBIX U
KoMMepueckux. Ha mpoTsskeHUM cBOe XKM3HM JII00O0H YeioBeK
OKa3bIBaeTCs WIEHOM, YYaCTHUKOM MHOXKECTBA 3THUX OpraHu3a-
i (MHOrIa — JOOPOBOJIBHO, MHOTAA — HE MO CBOEi BOJIE) U C
ele 0OJIbIIMM YHCIOM TaKUX CTPYKTYP UMEET T€ WJIM MHbIE KOH-
TaKThI.

B pesynbraTe HEOBIBAJIOIO POCTa M Pa3BUTUS COLIMAIbHBIX
OpraHu3aIuii, CTaBIIMX MHCTPYMEHTOM YITOPSIIOUYEHUST, CTPYK-
TYPUPOBAHUS YETOBEYECKUX COOOILIECTB, CEroaHs (TP BCEM yBa-
>KEHUU K UHAUBUIYATbHBIM YCUJIMSM OTACIbHbBIX JIOAEH) MOX-
HO YTBEp:KIaTh, YTO COBPEMEHHBIII MUP BO MHOTOM SIBJISIETCS
IIPOIYKTOM, Pe3yJIbTaTOM KU3HEAESITeIbHOCTH JIIONIe, 00beIr-
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HEHHBIX B COLIMaIbHbIE OpraHu3aluu. bojee Toro, COTBOpeHHbIC
JIIOABMU, COLMATbHBIC OPTaHMU3ALIMK CAMU BBICTYIIAIOT CETOMHS
KaK CpeACTBO (POPMUPOBAHMUSI, COTBOPEHUS UEJIOBEKA.

Kaxnpiit u3 Hac, He UCKII0Yasl U aBTOpa 3TOro IOCo0us, BO
MHOT'OM SIBJISIETCS] TAKMM, KAKMM €My MOMOTIJIU (TTO3BOJIWIIM, HE
MOMEIIAINM) CTaTh Pa3IMUHbIE COLMATIbHbIE OPraHU3aluy — HE B
MOCJIEHIOI ouepeab — 00Ie00pa3oBaTe/IbHbIC YUPEKISHNSI.

EcTh 11 MexXy LIKOJIONM W IPYTUMU COLIMATLHBIMUA OpraHU-
3alUsIMU HeuTo ob1uee? SBseTcs Iy 1IKoJa KaKoi-To 0co0oi
Pa3HOBUIHOCTBIO COLIMAJIbHBIX OpraHu3aluii, UMeIlIei cBOU
crieLryeckue yepThl? PaccMaTpuBaeTcs i1 COBpeMeHHasl 11IKOJIa
KaK OOBEKT YIIPABJICHUS C IO3UIIUM JOCTOMHCTB 1 HEAOCTATKOB
COLIMAJIbHOI OpraHu3alun?

AHanu3 IuTepaTyphl Mo MpodiieMaM BHYTPUILIKOJILHOTO YII-
paBJIEHUS] Y MACCOBOTO YIIPABIIEHYECKOTO CO3HAHMST PYKOBOAM -
TeJIei 1IKOJI MOKA3bIBaeT PACIIPOCTPAHEHHOCTh U 3KMBYYECTh JIBYX
HeXenaTeNbHbIX KpallHOCTel!, IBYX OLIMOOYHBIX CTEPEOTUIIOB
BOCHPUSITUS IIIKOJIBI KAK 00beKTa yIpaBIeHUsI, CBI3aHHBIX C CO-
OTHOIIIEHUEM LIKOJIbI U APYTUX COLMAIbLHBIX OpraHu3auuii. He
MPEeO0I0JIEB UX, TPYAHO MPABWILHO COPUEHTUPOBATH PAbOTY I10
Pa3BUTHUIO 1IKOJIBL. [103TOMY eCcTh cMBIC TTOAPOOHEE PACCMOT-
PETh 3TU CTEPEOTUITBI U UX HexKeJIaTeJIbHbIE MOCIEICTBUSI.

CrepeoTun nepsbiii: «IK0Ja HACTOJbKO crienu¢puyHa, 4YTo BO-
00111e HM HA YTO He MOX03KAa...». JIaHHBII CTepeoTHIl, CBSI3aHHbI
BO MHOTOM C JUTUTEJIbHBIM OTPBIBOM TPAAMIIMOHHOTO IIKOJIOBE-
JIEHMS OT INIABHBIX HATIpaBJICHUI pa3BUTUS OPTraHU3AIMOHHON 1
VIPaBICHYECKOW HAYKU, SIBHO MPEYBEINIMBAET crieu(uKy 111KO-
JIbl, €€, €CJIM TaK MOXKHO BbIPAa3UThCS, «HU HA YTO HEMOXOXKECTh».

[pexHss yrpaBieHYecKas TTapaaurMa He TTO3BOJIsIa YBUIETh
LIKOJTYy KaK COLIMaJIbHYIO OpPraHU3aluIo, «<M3MEPUTD LLIKOJY 00-
LIMM (V11 BCeX OpraHu3aluii) apuIMHOM», Melllaia TPUMEHUTD B
MPAaKTUKE IIKOJ U BHYTPUIIKOJBHOIO YIIPaBJICHUS CEpbe3HbIC
JIOCTYDKeHMSI HayKu 00 opraHuzanusix. CxomHash KapTUHA Ha-
Omromanach He TOJBKO B 00pa3oBaHUM, HO U B APYrux cdepax,
YTO OOBSICHSITIOCHh OTCYTCTBMEM B IJIAHOBOI 9KOHOMUKE MOITUH-
HOW CAaMOCTOSITEIbHOCTY OpraHU3alui, UX CaMOYIPaBJIsSIEMOCTH,
YTO HE MOIJIO HE MOPOXIATh CAA00CTU «OPraHU3aALUOHHOIO
CaMOCO3HAHMISI».

DTOT CTEPEOTUIT MPOSIBJISUICS B TOM, YTO MOHSTHOE U Jaxe
MOXBaJIbHOE CTpeMJICHUE JIIofiei, paboTaroliux B cpepe odpazo-
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BaHWMsI, OTCTOSTh CBOEOOPA3NE U YHUKATBHOCTD IIIKOJIbI COYETATIOCH
C HEXEJJTAaHWEM BUIIETh B IIIKOJIE YEPTHI, SBHO POIHSIIMUE €€ C
JIPYTYUMU COLIMAJIbBHBIMU OpraHU3alusIMU (HalTpUMED, C 3aBOAOM,
BOMHCKOI 4acThl0 WM CUM(OHUUYECKUM opKecTpoM). Bee 310
MPYBOAMJIO K HexXeJlaTeIbHbIM IOC/IeACTBUSIM. B TeueHue nonro-
rO BPEMEHU 1IKOJIa KaK Obl OTOXKIECTBIISLIACH TOJIBKO C OCYIIE-
CTBJISIEMBIM B HEU TpolieccoM 00y4eHUs ¥ BOCIIMTAHUS, KOTO-
PbIi JEUCTBUTEILHO IJIaBHBIN, HO HE €IMHCTBEHHBIA B ILIKOJIEC
Kak opraHuzauuu. B utore, noHMMaHue yrnpaBieHUs LIKOJIOH
CILTONIb U PSIIOM CBOJMJIOCH K YIIPaBJI€HUIO 00pa3oBaTeIbHbIM,
y4eOHO-BOCITUTATEIbHBIM TPOLIECCOM.

C paccMaTprBaeMbIM CTEPEOTUIIOM TECHO CBSI3aHO U LLIMPOKO
pacnpocTpaHEeHHOE B 00pa30BaTEIbHBIX KPYTax MpeacTaBieHue O
TOM, YTO B IIIKOJIE TOJKHO OCYIIECTBIISITHCSI HEKOE 0co00e Tena-
TOrm4YecKoe ympapjieHue, K KOTOPOMY, SIKOOBI, aOCOJIIOTHO He-
TMPUMEHUMBI 0011IMe 3aKOHOMEPHOCTU U TTPUHLIUITBEI MEHEDKMEHTA,
COLMAJIBHOTO yMpaBieHusl. MexXiy TeM, pealbHO CYILECTBYIOIIee
CXOJICTBO MEarOrMYeCKOi U yIPaBJIEHYECKOW NEITETbHOCTH, pe-
ajibHasg HEOOXOAMMOCTb TPAaMOTHOM MeIaroruyeckoi no3ulun
PYKOBOAMTEIS 1IKOJIbI U HAJIMYKME B CAMOM YIPaBJI€HWUM MeJaro-
TMYECKOro acrnekTa (Kak M HaTn4ue yrpapIeHYeCKOro acrekra B
paboTe negarora) He YHUYTOXAET CYIIECTBEHHBIX PA3TMYUiA 9TUX
JIBYX BUJIOB JA€SIT€IbHOCTH.

VBJI€eUEeHHOCTDb TOIMBITKAMK CO3JaTh B I1IKOJIaX ocoboe
TEeIJarOTMYECKOE YNPaBJieHHe TTOJIEPKMBAIACH PE3KO KPUTHYEC-
KHUM OTHOLIEHMEM COBETCKOI CHUCTEMbl 00pPa30BaHUSI K CAaMOMY
CJIOBO «MEHEIKMEHT», KOTOPOE BOCIIPMHUMAJIOCH KaK KJIaCCOBO
YYKIO€ U BBI3BIBAJIO CUJIBHYIO <«aJJIEPIUYECKYIO PEAKIIMIO».
BnpoyeM, 1 ICKOHHO PYCCKO€ CJIOBO «yIpaBJeHKe» JaJIeKO He
cpaszy 1 He MPOCTO BOILIJIO B JIEKCUKOH PaOOTHHUKOB 00pa3oBa-
HUS, MHOTME M3 HUX Tojlarajd, YTO OHO MOXET OTHOCUTHCS
TOJIbKO K TEXHUYECKUM YCTPOMCTBaAM, HO HE K JIIOASIM U UX
OpraHu3alsIM.

JIvies nonyyrs B Havyasie 90-X Toa0B MPOILJIOrO BeKa OTHOCHU -
TEJIbHO LIMPOKYE aBTOHOMHBIE MpaBa U CTOJIKHYBIIUCH C HEOD-
XOIMMOCTBIO OCMBICJIEHHS M1 OCBOEHMSI CBOMX HEOXKWIAHHO pacliiv-
PUBLLIMXCS TOTHOMOYMIA, POCCUICKKE IIIKOJIbI HAYaIn 0oJiee ObICTPO
paccraBaTbCsl C MPEXXHUMU Y3KUMM B3IVISIIAMU M OOpaTWIIA CBOM
B30p B CTOPOHY O0I1Iei OpraHM3aLIMOHHON U YIIPaBJIeHYECKOM Ha-
yK1. OgHAKO 3[eCh UX MOJICTEPEraeT OIacHOCTh IOIACTh B O0bsI-
THS APYTOTO CTEPEOTHUIIA B TIOHWUMAHUM OOBEKTA YTIPABJICHUSL.
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Crepeotun BTopoii: «crieniuKa MKOJIbI? — He HAJIO0 €€ BbIIyMbI-
Bathb!». B mocienHue roapl, Koraa cioBO «MeHeKMEHT», Harpo-
THUB, CTAJIO YPE3BBIYATHO MOMYJISIPHBIM U aXkKe MOIHBIM B Ha-
1Iel CTpaHe, MPOSIBUJICS M HavYaJl paciipoCTPaHAThCS (XOTS U He
CJIMIIIKOM IIIMPOKO) MHOM, MPSIMO MTPOTHUBOIOJIOXKHbBIN MPEIbITY-
1LIEMY, B3IJISII HA 1IKOJTy KaK 0ObeKT ynpasieHus. Ero Beipasu-
TeJIM JeJlajii CUJIbHBIN aKIIeHT Ha YHUBEPCAIbHOCTH, BCEOOILIEH
MMPUMEHNMOCTH MIeH MeHEIKMEHTa, YIIpaBJIeHUS OpraHN3alsSIMU
(c 4eM corjacHbl ¥ aBTOPBI 3TOIO MOCOOUSI), HO... 0€3 BCSIKOTO
yyeTa crielMbUKH YIpaBIsieMOro oobeKTa.

Camble 3HEpTMYHbIE 1 paTUKaIbHbIE U3 HUX JeKJIapUpOBaJIH,
YTO B IPUHLIMIIE BCE PABHO, YEM YIIPABJISITh: IIKOJION, BOCHHBIM
KopabJsieM, 0011IeCTBEHHBIMU OaHSIMU — ObUTM Obl TOJIBKO 3HAHUS
B chepe ob1ero ynpasneHust. [Ipaktuyeckoii peanvsanyeii mo-
JIOOHBIX B3IVISIAOB CTAJIN IIMPOKO pa3peKIaMUPOBAHHBIC «3KCIIe-
PUMEHTBI», B pe3yJIbTaTe KOTOPBIX K YIIPABJICHUIO ILIKOJION TTPH-
XOIWJIW WY TIPUBOIVIIUCH JTIOAU, A0COTIOTHO HE MPEeNCTABIISIOLIE
cebe 0COOEHHOCTEN 11IKOJTBI.

B yeM npuHIIMIIAanbHAsI OLIMOOYHOCTH TaKoro B3rysiaa? Kak
HaM KaXxeTcsl, — B HEIPaBUJIbHOM MOHUMAHHMHU OOIMHOCTH TEX
CaMbIX OOILMX ITPUHIIMIIOB YIPABJICHUS: OHA OTHIONb HE O3Haya-
€T 0TKa3a OT yuyeTa CrieliMUKU OObEKTOB YIPaBIEHUS B Pa3HBIX
00J1aCcTSIX, a HAIIPOTUB B 00s13aTeIbHOM MOPSIIKE IIpearioaaraeT
Takoi yueT. Hayka 00 yrpaBieHUM opraHu3alusIMu He BEpUT B
BO3MOXHOCTb YCMEIIHOIO YIpaBieHsl, HE OCHOBaHHOTIO Ha I0-
3HaHUU OOBEKTA, U BO3BOAUT HEOOXOAMMOCTb €r0 B OIUH U3
[JIABHEMIIIMX CBOMX ITPUHIINTIOB.

IToyemy ke Torma 3TU B3TJSABI MOJYYUIM HEKOTOPOE
pacnpocTpaHeHre? Bo3aMoKHO MOTOMY, YTO OHU BOCHPOU3BOAM-
JI TIPAKTUKY KaapOBOUl MOJUTUKU AOPEPOPMEHHBIX BPEMEH,
Koraa (pakTUyecKu KyJIbTUBUPOBAJICS TUIT «yIIPaBJIEHIIA-yYHUBEP-
caja», He IMEIOIIIEeTO 3a4acTyio TpodheCCUOHATBLHOTO 00pa3oBa-
HUS1, HO BOILIEIIETO B ONPEaeIEHHYI0O HOMEHKIATypy U «Opoca-
€MOTro» IMOOYEPETHO TO Ha CEJIbCKOE XO3SIMCTBO, TO Ha KYJIbTYPY,
TO Ha 0Opa3oBaHMUE.

PaccmoTrpeHHas HaMy KOJITU3US JIMIITHUI pa3 IOATBEPXKIACT
HEOOXOMMMOCTb PA3BUTHS CIIELIMATBHOMN MPaKTUKO-OpPUEHTUPOBAH-
HOI HAyYHOU TUCUMIUIMHBI — TEOPUU YIIPABJICHUST 00Opa3oBaHUEM
(B 4aCTHOCTH, — TEOPUU BHYTPUILIKOJIHLHOTO YIIPABJICHUS), B paM-
Kax KOTOpoli o0l11ue TpeOOBaHMST OPraHU3aLOHHOIO YIIPaBICHUS
OymyT OpraHUYHO (a He CJIeno U IabJIOHHO) MPUMEHSITBCS K 0CO-
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OEHHOCTSIM 1LIKOJIbI 1 JOTIOJIHSITHCS ClIeU(PUIECKUMU, YACTHBIMU
3aKOHOMEPHOCTSIMU 1 IPUHLIMIIAMU.

CoBpeMeHHOe BHIEHHUE, MTOHUMAaHUE IIIKOJIbI KaK COIUalb-
HOIM OpraHu3aliy U B Ka4eCTBE TAKOBOM KaK 00beKTa yIIpaBJe-
HUS MOJpa3yMeBaeT OTKa3 OT 00erX HeXeaTeIbHbIX KpaliHOC-
Tel, TIpeonosIeHIe 000X CTEpeOTUIIOB. BHITh MpodeccnoHaIbBHBIM
VIpaBJIeHIIEM B COBPEMEHHOM IITIKOJIe — 3HAYUT MPEKPacCHO OpH-
EHTHUPOBAThCS B OOIIIEYIIPaBIeHIECKOM KyIbType, 3HaTh U YMETh
HUCTOIb30BaTh MOJIEJIA I METO/IbI OOILIETO MEHEIKMEHTA U OJTHO-
BPEMEHHO CTOJIb XK€ KOMIIETEHTHO OPUEHTUPOBATHCS B IIKOJIb-
HOIM, 00pa30BaTeNIbHONI KyJIbTYpe, BIaAaeTh (prnocodueii u Tex-
HOJIOTHEl OTpaciIieBOTO YMNpPaBJIeHUS, OBITh «IIPOCBEIICHHBIM
MEHEIKEePOM TTPOCBEILICHNSI».

CoumanbHas opraHuM3auusg — 410 310 3Ha4mT?

Cnenyer oOpaTuTh BHUMaHUE Ha TO, YTO TEPMHH «OPraHM-
3auMsA» — OAWH U3 CaMbIX PACIPOCTPAHEHHBIX B YIIPaBJICHUM,
SIBJISIETCSI OMHOBPEMEHHO WM OJHUM M3 CaMbIX MHOTO3HAYHbIX.
ITosToMy BO u3bexxaHue HeAOPa3yMEHWI U MyTaHUIIbl KpailHe
BAXXHO pa3IMyaTth CJICIYIOIIME 3HAYEHUS ITOTO TEPMUHA!

B OpraHu3alusl KaKk COUMaJIbHbIM MHCTUTYT, YYpEeXIeHUE,
CyOBEKT I'PaKIaHCKOro O0I1IEeCTBa;

m opraHusauus (MM opraHu3aTopckast AesITebHOCTb,
OPraHu30BbIBAHKE) KaK OJHO U3 OCHOBHBIX, 0a30BbIX yIIPABICH-
YeCcKUX AeHCTBUI (Hapsay ¢ aHAJIM30M, IJIaHUPOBAaHUEM, PYKO-
BOJICTBOM, MOTUBALIMEN, KOHTPOJIEM);

®m OpraHu3alusi KaKk BHYTPEHHEE YCTPOWCTBO, CTPOCHWUE,
OpPraHMU3alMOHHBIN IMTOPSAOK BHYTPU JAHHOU COLIMAJIBHOM opra-
HU3alLM1; KaK CMHOHUM CTPYKTYPbI (B 3TOM 3HaAY€HUU OpTraHU-
3alMs BO MHOTOM SIBJISIETCS PE3YJIBTATOM YIPAaBJIEHYECKON, B
TOM YKCJIe — OPTraHMU3aTOPCKON NesITEeTbHOCTH);

B OpraHM3alys Kak ornpeejieHHasl TOCTaHOBKa jiefa (Harpu-
Mep, KJIIACCHO-YPOUYHasi CUCTEMa OpraHU3aly Mpolecca 00y4eHusI
B LLIKOJIE).

B Hamiem nocoduu OymyT MCHOJIB30BaThCs BCE ST OIpeesie-
HUS, HO TIPEAMETOM JAaHHOM TJIaBbl SBJISIETCS MEPBOE U3 HUX.

Yrto ke Takoe couuaibHas opranmsamusa’? [Touemy u paau
Yero OHM co3naroTcs U OypHO «pazMHoxKatotcs»? [loa couuans-
HOW opraHu3aliueil, Kak mpaBujio, IIOHMMAaeTcs rpyIa (cooo-
1LIECTBO) JIIOJel, 00BbeIMHUBIIMXCS (00beAMHEHHBIX) IJISI COBME-
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CTHOTO YJIOBJIETBOPEHMUSI OMPEETICHHBIX IOTPEOHOCTEN, OTCTau-
BaHWSI UHTEPECOB, LICHHOCTEM, JOCTUXKEHMUS LIEJIEN C TTOMOIIBIO
OCYILECTBJIEHUS] COBMECTHOM AESITEIbHOCTH U OOLLEHMSI.

ITpu TakoM MOHUMaHUY COLUAJIBHOM OpraHU3alyy B LIEHTPE
BHUMAaHUS OKa3bIBAIOTCS JBA MOMEHTA: OOBEANHEHHBIEC JIIOMIU,
rpyIma, coo0l1ecTBO (Ha BBICOKOM YPOBHE Pa3BUTHUSI — KOJIJIEK-
TUB) U UX COBMECTHasI ACSATEIbHOCTD, B3aUMOJENCTBUE, COTPY/I-
HuyecTtBo. CBOMMU JEWCTBUSIMU U OOLLIEHUEM JIIOAW CO3AAI0T
OIPENIENIEHHBIE OTHOIIEHNS, HEKOTOPYIO OPTraHMU3allMOHHYIO Cpe-
Iy, CHOCOOHYIO 3aTEM OYEHb CWJILHO BJIMSATH Ha BCE TPOUCXOSI -
11le€ B OpraHU3al1u.

Taxkoii mogxomn mo3BoJsieT 0osee MUPOKO U BCECTOPOHHE OT-
HECTHCH K IIKOJIE KaK OOBEKTY YIIPABJICHUS, TPOyMbIBasi ITyTU
U cCoAepKaHWe ee pa3BUTUS. B mTaHHOM mocoOuM mpeajaraercs
paccMaTpUBaTDh HIKOJbHYI0 OPraHM3aLMI0 UMEHHO KAK:

B COOOILECTBO JIOJe — B3pOCJIBIX U IETE;

B CHUCTEMY UX COBMECTHOW IEATETbHOCTU 1 OOLIEHUSI;

m cpeay OOWTaHUS, CPely KM3HEAECATEJTbHOCTU YJIEHOB
LLIKOJIBHOTO COOOIIECTBA.

Ecnu cMOTpeTh Ha COLMaIbHYIO OpraHU3alMI0 U3BHE, OHA
TIPEACTAET MPe] HaMU KaK HEKWI COUMAIbHBINA HHCTUTYT, B3AUMO-
JIEHCTBYIOIIMIA C IPYTMMH OPTaHU3AIMAMHA M OTIEIbHBIMH JIIOIbMH,
YTO TaK>XKe HEOOXOAMMO YUUTHIBATD, 1aBasl ONpeaeeHre TOHSI-
TUSI COLIMAJIbHOM OpraHu3alnu.

Jtonu, KaK U3BECTHO, CYIIECTBA KOJUIEKTUBHBIE, UM CBOW-
CTBEHHO OOBEIUHSTHCS B rpyIIibl. be3 obleHus ¢ cede 1moaoo-
HBIMU YEJIOBEK HE MOXET CTaTh MOJHOLIEHHOUN JIMYHOCThI0. Of1-
HaKoO 3TO HE CHUMAET BOITPOCa: TTOUeEMY 1 3a4eM OOIIIECTBO CO31AET
COLMaIbHbIE OPraHU3allMH, a JIIOAY B HUX OObEAMHSIOTCS ?

Ecnv oTBeTUTD Ha 3TOT BAXXHBIN BOIIPOC HE HA YPOBHE OTAC/b-
HOTO YeJIoBeKa M KOHKPETHOM OpraH13aliyu, a B 00IIEMCTOPUUECKOM
TJ1aHe, OTBET MOJTy4YaeTcsl TAKOM: JIHOM, COIYM CO3IAI0T COIMAIbHbIE
OpPraHM3alyM TaM W TOrJa, rle U KOraa COBMECTHOE NOCTIKEHHe
1eJTi, COBMECTHOE OCYIIEeCTBJIeHHe KAKOii-/IH00 1esTeIbHOCTH OKa-
3pIBaeTcs 0o Jydmmm (OoJiee pe3yIbTaTUBHBIM, KaYeCTBEHHBIM,
3((HEeKTUBHBIM, SKOHOMUYHBIM, OBICTPBIM, AELIEBbIM, YIOOHBIM,
JIETKUM, UHTEPECHBIM, [IPUBJIEKATEIbHBIM, CTUMYJIMPYIOIVM U T.I1.,
CITMCOK MOXKET OBITh TIPOIOJIKEH), JIHOO BOOOIIIE €NMHCTBEHHO BO3-
MO2KHBIM BAPMAHTOM (TaK KaK CYILIECTBYET HEMAJIO JIEN, C KOTOPbIMU
OTIEbHBIN YeJIOBEK WK JIIOAM, pabOTaIOLIME BPO3b, HE CIIPABSITCS
HUKOT/A).
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B cBsi3u ¢ 3TUM cienyeT BCIOMHUTb OCHOBHOE Ha3HAYeHHe
COLMAJILHOTO YNPABJIEHHUS: NPUIABATb COBMECTHOI 1esITeIbHOCTH
JIIoJieil 1eJieHANPABJIEHHOCTh M OPraHU30BAHHOCTD JIs1 JOCTIKE-
HHS1 KOHKPETHBIX Pe3yJibTaTOB.

OpraHu3aumoHHbiii 3¢ dekr

Yro0 3Ke obecreurBaeT COUMATbHBIM OpraHM3alvsIM Takue Tpe-
HUMYILIECTBA MEPe «KyCTapsIMU-ONUHOYKaMU»? Y3Ke B IPEBHOCTH
JIIOAW 3aMETUJIM, YTO COTPYAHUYECTBO, KOOMepalus Joaei, a
TakKe creluanu3als 1 KOOpAMHALMS UX Tpyda NMPUBOAIT K
YMHOXEHWIO, UHTETPALIMNA, CAUHEPTUY UHIWBUIIYaJTbHOTO TTIOTEH-
LIMayia OTAEAbHbIX paOOTHUKOB. M3BECTHO, UTO HEOObIIKE, HO
CIUIOYEHHBIE, XOPOLIO OPTaHU30BAHHBIE TPYIIIbI BOMHOB MOTYT
00paTUTh B OETCTBO HAMHOTO MPEBOCXOSILIETO 10 YUCIEHHOCTH
U CUJie IPOTUBHUKA, YTO OPraHU30BAaHHBIE MACCHI JIIOAEN CIO-
COOHBI OCYIIECTBUTD IPAHANO3HbIEC TPOEKTHI TUTIA CO3MAHUST €TU -
MEeTCKUX MUpPaMUJ, WIN CUCTEM OPOLLIEHMSI.

Wrtak, opranuzanusm (Ipexe BCero, Xopollo padoTaIOIIIM)
npucyle ocodoe CBOMCTBO, 0C000E CUCTEMHOE KaueCTBO — CITO-
COOHOCTb JOOMBATKLCS OOJbILIEH TPOU3BOAUTEILHOCTH CBOEH Jie-
SITEJILHOCTHU 32 CUET MHTErpally JSUCTBUI ee WIEHOB. DTO CBO-
CTBO MPUHSITO HA3bIBaTh OPraHu3aluoHHbIM 3(hdekToM. MoXHO
YTBEPKIaTh, UTO BCAKas 3¢ heKTHUBHASA COUMATbHASI OPTaHU3aALMs
JI0OJDKHA CTPEMHUTHLCA (M YMETh) 00€CIIeYHTh TAKOH OPraHN3aluoH-
HbliA 3(eKT 1 UTO MOJHOE UCTOIb30BAHME ITOT0 MCTOYHUKA Tpe-
HMMYLIECTB COUMAIbHOI OPraHU3alMK SBJISAETCA eCTECTBEHHOI 1 MO-
CTOSIHHO¥ 3200TOi CYObEKTOB YIPaBJICHHS.

bnarogapst pa3BUTHIO COLMAIBHOM TICUXOJIOTUY 1 HAyYHOM
LLIKOJIbI «4€JI0BEYECKUX OTHOLLIEHUI» B YIIPABJIEHUN CTaJIU 00-
palaTth 00JIbIIIOE BHUMAaHUE U HA 3HAYEHUE MEXKJIMYHOCTHBIX U
MEKTPYNNoBbIX OTHOIIEHWIT BHYTPH OpraHu3anMii Kak ¢axkropa,
OOBSICHAIONIET0 M YCHIIMBAIONIETO MPEMMYIIECTBA OPraHU3AINH.

3HayeHWe OpraHM30BaHHOCTU, CIJIOUEHHOCTH JIIOJEN B UX
COBMECTHOM JIEATENIBHOCTH IS yCIieXa pa3HbIX HAUMHAHUI Kpac-
HOPEYMBO MOTYEPKUBAET UCTOPUSI BaBUIOHCKOTO CTOJIITOTBOPE-
HUS, u3noxeHHas B Betxom 3aBete. Bo3aMyllieHHBII 3aMbICTIOM
JII0Jeil MOCTPOUTH CTOJII Bhlllle HeOec bor Hailen BecbMma 3¢g-
(eKTUBHBIN cIOCOO Pa3pyLIMTh 3TO HAUMHAHUE — OH CMellal
SI3BIKW CTPOMUTENIEN, TO €CTh, TOBOPS YIIPABIEHYECKUM S3BIKOM,
pa3pylIni OpraHu3allMOHHbIE KOMMYHUKAIIMU, ClieJIajl HEBO3-
MOXHBIMU COBMECTHYIO JI€SITeJIbHOCTD JIIOJIEHt U BMECTE C TEM
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MOJIly4YeHHe OpraHru3alMOHHOr0 3¢ deKTa U peasibHOTO pe3yib-
TaTa pabOTHI.

ITosToMy mpM aHaNM3e COLMAILHBIX OpraHu3aluii (B TOM
YycJie — IIKOJIBI) BaXKHO 3aaBaThCs BOIIPOCOM, B KaKOil Mepe
JTAHHOE KOHKPETHOE COODILIECTBO Jitoaeit oOecreuyrnBaeT MOJTHO-
LICHHBII OpraHU3allMOHHBIA (P dHEKT (M TeM CaMbIM pealu3yeT
[JIaBHBIE MIPEUMYIIeCcTBa (PeHOMEHA COLIMATbHOM OpraHM3allin).
OO0OCHOBaHHBIN OTBET HAa MOCTABIEHHBIN BOIIPOC MOXET 3a1aTh
WA U3MEHUTh CTAPTOBYIO CUTYALIMIO MPU 3aITyCKe MEXaHU3MOB
Pa3BUTHSI IIIKOJIBI.

OpraHu3aums: MexaHu3Mm Win opraHuam?

VcnenHas yrpapieHYeCKast AesITeJIbHOCTh B 00513aT€IbHOM 10~
psIAKe TIpearnosaraeT IOHMMaHUE 1 yIeT PYKOBOIUTEIISIMU TIPUPO-
JIbl OpraHM3alMM Kak oObekTa yrpapieHus. B Haie Bpems B
CBSI3U C IIIMPOYANAIIMM PACIIPOCTPAHEHUEM CUCTEMHOTO MOAX0/a,
MPaKTUYECKU OOIICTTPUHSTHIM, CTaJI B3IJISA HA CONMAJIbHYIO Opra-
HH3ALMIO KaK CJI0XKHYIO LeJIeyCTPEMJICHHYI0 JUHAMUYECKYIO CHCTe-
MY, UTO B MOJTHON Mepe MOXXHO OTHECTH U K ILIKOJIE KaK Pa3HO-
BUIHOCTU COLMAIbHOW opraHuzanuu. s 3TOro ecTb Bce
OCHOBaHMUS$, €CJTM BCIIOMHUTb, YTO MO/ CUCTEMO# OHMMAIOT COBO-
KYIHOCTD 3JIEMEHTOB, B3aUMOCBS3aHHBIX M B3aUMOAECTBYIOIIMX TA-
KHM 00pa3oM, YTo B pe3yJbTaTe 00pa3yloTcs CBOWCTBA, HE MPUCY-
1€ B OTAEIbHOCTH HHA OTHOMY M3 3JIEMEHTOB (CHCTEMHbIE KAYeCTBa).

OpHako cucTeMbl OBIBAIOT pa3Hbie. B ¢BsI3u ¢ 3TUM 0CcO0YI0
3HAYUMOCTb JJIs1 PyKOBOJAUTENICH, KOTOPbIE 3aHUMAIOTCS OIpee-
JIEHWEM MyTel 1 XapaKTepa pa3BUTHS LIKOJIbI, IPUOOPETAECT Bbl-
0op OTBeTa Ha BOIIPOCHL: OPTraHMU3aIINSI — 3TO CHCTEMAa HCKYCCT-
BEHHAS MJIM €CTeCTBEHHAasl; OHa SIBJSIETCS MEXaHM3MOM MM
oprannm3mom? IToucK OTBETa Ha 3TH BOIPOCHI MPOXOAUT Yepe3
BCIO HICTOPUIO OPTAaHU3AIIMOHHON U YITPAaBJICHYECKOW MBICIIH, a
XapakTep OTBETa Ha HUX BO MHOTOM OIpeIesieT XapaKTep YII-
paBJIeHYECKUX KOHLICTIIIWIA U TTPaKTUKH.

C oHOI CTOPOHBI KAXKETCS BIOJIHE OYEBUIHBIM, YTO OpTraHu-
3alUM CO3HATEJIbHO CO3AAI0TCS JIIOJbMMU, YTO OHU PYKOTBOPHBI
WJIM UHBIMU CJIOBAMM — UCKYCCTBeHHBI. C Ipyroii CTOPOHBI —
TTOBeICHNE JIIOIeH B OpraHU3alIisIX Y IIOBEICHNE CAMUX OpTaHM-
3alMil SIBHO HE CBOAMUTCSI TOJBKO K BBITIOJIHEHMIO pallMOHasb-
HBIX, TPOTYMAHHBIX KEM-TO TJIAHOB U 3aMbICJIOB. YNpaBjieHUE
YeJIOBEUYECKOM OpraHu3alueil — OTHIOAb HE €IMHCTBEHHbIA Ba-
pUaHT BIMSHMS Ha Hee. He MeHblIllee 3HaUeHe UMEET CITOHTaH-
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Hasl cCaMOpPEeryJIsILys XXU3HenesITeIbHOCTU opraHu3auuii. Opra-
HU3aLIMU JAJIEKO HE BCETIa U HE BO BCEM PALlMOHAJBHBI, 3aTO
BECbMa aKTUBHBI, U C 3TOM TOUKM 3pEHUS BelyT cebs Kak ecre-
CTBEHHbIE, KUBbIE OOBEKTHI.

MozxeT BOZHMKHYTb BOIIPOC: HY W UTO, YTO BCE 3TO AACT IS
JIOTMKM YTIpaBieHYeCKOM AeaTebHOCTU? OUeHb MHOTOE: €CIIH S
HUMEIO [EJIO C UCKYCCTBEHHBIM OOBbEKTOM, PYKOTBOPHO BEILIbIO,
s MOTY JieJlaTh C HEMl BCce, UTO YrOAHO, AaBas MOJIHYIO CBOOOLY
CBOEMY yIpaBjieHuYecKOMY TBopuecTBy. Ho eciii 00beKT XXUBOM,
MMeeT BHYTPEHHUE CTENIEHU CBOOObI, CIIOCOOEH HE TOJBKO K
TMOAYMHEHMIO, HO U K COMIPOTUBJIEHMIO, 51 TOJDKEH CMUPUTH CBOIO
YIIPABJIEHYECKYIO TOPABIHIO U MYAPO NOAYUHUTBLCS €CTECTBEHHOM
MPUPOJIE TAKOTO CJIOXHOIo 00bekTa. He BUAeTh 3TOro — 3HaYUT
MBITAThCS TTOJTHOCTBIO, «OAUH K OJHOMY» IIEPEHECTU MOAXOIbI,
MPUTOAHBIE B YIIPABJEHUN YMCTO TEXHUUECKUMU TIpoLieccamMu 1
YCTPOMCTBaMU, Ha COLIMAIILHOE YITPaBJIEHUE, YTO METOIOJOTU-
YecKr Oe3rpaMOTHO U MPAKTUYECKU OMACHO.

OnHako 4YToObl OCO3HATh MYAPOCTb CAMOOTPaHMYEHUS] U
HEO0O0XOIMMOCTh OEpPEXXHOr0 OTHOIIEHHUS K YIIpaBJIsIeMOli opra-
HU3ALMU, YIIPABICHYECKON MBICJIM IIPHUIILIOCH IIPOMTH OOJIBILION
Y MHOTOTPY/IHBIN My Tb.

CHayaja B COLIMOJIOTMY OpraHU3alii TOCTIOACTBOBAIM Mpe-
cTaBJieHMs 00 opraHu3aluu Kak MexaHusme. Jlosarasi XXU3Hb Ta-
KUX TIPEeICTaBICHUI OOBICHSIETCS 3aMaHYMBOCTBIO UJIEV TTOCTPO-
WUTh OpraHM3allnio, KoTopas OyaeT paboTaTh KakK MOCIYIIHBIHA,
XOpOUIO OTJaXXKEHHBI MeXaHU3M, 0e3 CO0EB U OTKJIOHEHUI OT
3ajiaHHOTrO 1uiaHa. Ha onpeneneHHbIX 3Tanax MOMbITKU TaKOTO
«OpPraHU3aLIMOHHOTO CTPOUTEIHCTBA» JAJIN OOJIBIION TOTYOK pa3-
BUTHIO OPTaHU3AlAI: B paMKax psijia HaIlpaBJICHUI yIpaBieH-
YECKOU MbICTIM ObUIM OCO3HAHBI UIIEU O BAXKHOCTH OpraHu3aly-
OHHBIX CTPYKTYP, UETKOI perjaMeHTaluuu paboT, MOJTHOMOYUM,
00sI3aHHOCTEN, CBSI3EH.

B utore poauics o6pa3 opraHu3aluy ¢ O4eHb YETKUM U pa-
LIMOHAJILHBIM pa3iejeHUueM Tpyaa, ¢ BBICOKOIIPOGhECCUOHATBbHbI-
MU U TOYHO 3HAIOLIUMU CBOU (DYHKIIMOHAJIbHbIE 00SI3aHHOCTU
YIpaBJISIOIIMMU U T.J., 00pa3 OYeHb SIPKUiA, HO, YBbI, MaJo
COOTBETCTBYIOIIMI ICTUHHOMY TTOJIOXKEHMIO A€ B JTIOOOH peatb-
HO OpraHu3aluu.

Pacryliee ocozHaHME pojiv YesioBeueckoro (pakropa, TeHIeH-
LIMU IeMOKpaTU3allu OpraHu3aluidi U yIpaBieHuUs TPUBEIN K
OTKa3y OT MOJIEJIA OPTaHU3alMN-MEXaHN3Ma KaK T'OCITOACTBYIO-
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LIEH, XOTS OTIAEIbHBIE TOCTUXKEHHNS, CBI3aHHBIE C HEH, BITOJTHE
OIPAaBIaHHO COXPAHSIOT CBOIO 3HAYMMOCTD JI0 CUX TOP.

OpraHu3aluy CTajau Yaille BOCIIPMHMUMATh KaK OCOOBIM CJTOXK-
HBII colMaabHbIN opraHu3M. IToIHOCTEIO cO3HABasI OrpaHUYEH-
HOCTb, HEMOJHOTY, METADOPUYHOCTh AHAJIOTMM OPTaHU3AlMU C
OPraHU3MOM, 3aMETHM, YTO B TAKOM ITOHUMAHWU ECTb HEMAJIOE
palMOHAJIBHOE 3EPHO.

Ecnu BHUMaTeNbHO MOHAOIONATh 32 OpTraHU3alUsIMUA, Mbl
YBUIWM, YTO UM JEWCTBUTEIIBHO MPUCYIIIA HEKOTOPBIE CBOMCTBA
CJIOXKHBIX OpraHMyYecKuX cucreM. OpraHu3aluu:

B POXJAIOTCSI, TPOXOAAT IMyTh CTAHOBJEHWS, BbIKUBAIOT,
(bYHKIIMOHUPYIOT, COBEPLLIEHCTBYIOTCS; OPraHM3alMU MOPoi yMU-
paroT, MPUYEM JENAIOT 3TO KpaiiHe HEOXOTHO, NMOPO OTYASTHHO
OopsiCh 3a CyILIECTBOBAHUE;

B TIOTEHLIMAJIbHO aJalTUBHBI, OHU CITOCOOHBI B OMPEE/ICH-
HBIX Ipeaesaax MpUCcocadaIuBaTbCs K U3BMEHEHUSIM BO BHEILIHEN
cpelie (MHOTIA BBIHYXKJICHHO U C OMO3IaHKEeM, MHOTIA — OCMBbIC-
JIEHHO 1 JIaXe C OMepekeHUEM);

®m CYOBEKTHBI M aKTMBHBI, OHM 00J1agaloT MPOM3BOJbHBIM
MOBEACHUEM, Y HUX €CTh COOCTBEHHbBIE MOTPEOHOCTU 1 CTpeMJIe-
HUE K UX YIOBJAeTBOpeHUI0. OHM (Mpexae BCEro — B JIULIE CBO-
UX YIPABJISIIOLIMX) CITIOCOOHBI CTABUTh 1 MPEC/IENOBaTh COOCTBEH-
HbI€ LIeJIW; TIPY 3TOM OHU HE TOJILKO afalTUPYIOTCS K cpeie Kak
JTAaHHOCTH, a TILITAOTCS 110 MEPE BO3MOXHOCTE NU3MEHUTH CBOIO
OKPYXalOIIYIO CpeNly, alaiTUPOBaTh €€ B CBOMX MHTEPECax;

B MOTYT YYPEXIATLCS IO TUIaHy, OMHAKO PEaJbHAsl OpTraHU-
3alMsl Bceraa OyAeT OTJMYaThbCsl OT CBOETO MPOEKTa, UTO MOPOi
CWJIbHO TPAaBMUPYET MPOEKTUPOBILIMKOB 1 CO3aTeJIei, KOTOPbIE
XOTSIT «KakK JIyyllie», HO MHOTa MOoJIy4yaeTcsi COBCEM HA0OOPOT;

®m  00/1a1a10T UHAVUBUIYATbHOCTBIO, OCOOBIM XapaKTepOM, «HO-
POBOM>», MPUBBIYKAMU, CTEPEOTUTIAMU TTOBEIEHMS; TIPU 3TOM 3pe-
JIblE OpraHMU3alK OCO3HAIOT CBOIO MHAVMBUIYAJIbHOCTD, YHUKAJIb-
HOCTb M CO3HATEJIbHO KYJIBTUBUPYIOT €€ JIYYIIIME CTOPOHBI U
TIPOSIBJICHUSI,

m 00/1aJa10T CO3HAHWEM U CAMOCO3HAHUEM (XOTS 1 HE 3HAIOT
0 cebe Bcero); JIsi HUX OYEHb BaXkKHa UX UCTOpUs, Ouorpadus,
OTHOLIEHME K CBOEMY MPOILJIOMY, HACTOSIIIIEMY U OyIylleMy; B
HUX UCTOPUU MOKHO OOHAPYKWUTh KPUTUUYECKUE COOBITUSI, ChIr-
paBllIMe TOBOPOTHYIO POJIb B OPraHU3allMOHHOM XU3HU;

® 0071aJal0T NaMSThIO U CIIOCOOHOCTBIO YUMTHCS Ha COO-
CTBEHHOM OITbITE (COBPEMEHHBIA MEHEIKMEHT, UCIIOJb3YSI ATy
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00BEKTUBHYIO CIIOCOOHOCTh K HAYYEHMIO, ITPOBO3IIalllaeT UIeto
«obyyalolleics», Co3HaTeJIbHO pa3BUBaIOLIEH CBOI MOTEHIIMAI
OpraHu3aluun);

B CIIOCOOHBI K CaMOJOCTpPONMKE, CaMOCO3UJaHUI0, CaMO-
COBEPIIEHCTBOBAHMIO (UTO HE MPHUCYIIIE MEXaHUUECKUM CUCTE-
MaMm);

B MOTYT IOPO# MOAYMHSTHCS BHEIITHEMY YIIPABICHUIO U JUK-
TaTy OOCTOSITENbCTB, HO UCTUHHBIM UCTOYHUK WX Pa3BUTUS —
BHYTPEHHMI Y HAXOIUTCS B HUX CAMUX;

m 00JIaJal0T KOMIIETEHTHOCTBIO MO OTHOLIEHUIO K OMpe/e-
JIEHHBIM 3a7a4aM U CUTyallusIM, OHU CITOCOOHBI YTO-TO AejaTh
XOPOLLIO, YTO-TO Xy>Ke; HATMUKre 0CO00N KOMIETEHTHOCTY OpraHu-
3alLUMN JAET UMU ONPEIETICHHbIE KOHKYPEHTHBIE ITPEVMYIIIECTBA,;

B 5MOILIMOHAIbHBI; UM MPUCYILL OTNIpeNeIeHHbII Mpeodnaaa-
IOLLIMIA HACTPOM, TOHYC, TEMII, PUTM >KU3HEICATEIbHOCTH,

B [IPUCYILIM pa3IudHble (DYHKIIMOHATbHbIE COCTOSIHUS, OHU
MOTYT HAXOAUTHCS B OTIMYHOM «(OpMe» MJIM HAMpOTUB — pabo-
TaTh BSIJIO U alTaTUYHO; OPraHU3alMy OOJICIOT W BBI3IOPABIBA-
10T, OHU MEPEXMBAIOT KPU3UCHI, KOTOPbIE OYEHD BAXKHbI JIS1 UX
BbDKMBAHUS U Pa3BUTHUS U T.1.

Ecau npucMoTpeThCs BHUMATEIbHO, OKa3bIBAETCsI, YTO Opra-
HU3alMs HE IPOCTO BO MHOTOM HAallOMWHAET OPraHu3M: Oymydn
CO00I1IECTBOM JIIO/IEH, OHa BO MHOTOM U aHTporiomMopdHa (4eJio-
BEKOIOA00HA), B YEM €CTb U CBOU ILJIIOCHI U CBOM MUHYCHI JUIs1
YIIPABJIEHMUSL.

Bce aT0 n10Ka3bIBaET, UTO, pacCMATPUBAST IIKOJY KaK OObEKT
YIPaBIIEMOT0 pa3BUTHS, 11€716CO00pa3HO OTHECTHCH K HEf IMEHHO
C TO3ULIMI MOHUMAHKUSA IKOJbI KAK CJI0XKHOT0, )KUBOT0, AKTUBHOTO
COIMAJILHOTO OPraHu3Ma, Kak 0c000i OPraHu3alMOHHONH MHAUBHU-
yaJIbHOCTH, TPeOYIOIIEH aleKBaTHOTO MOAXOIa CO CTOPOHBI
CyOBEKTOB yIIpaBJIECHUSI.

Lkona — oOpa3oBaTenibHas OpraHM3aums

IIIkosa KaK pa3HOBUAHOCTh COLIMATIbHOM OpraHU3aluy UMe-
€T cBou crenuguyecKue 4YepThbl, KOTOPhIE CBSI3aHbI C TEM, YTO OHA
SIBJISIETCST 0Opa3oBaTe/IbHBIM yupexkaeHreM. ComocTapieHUe IIIKO-
JIbl C IPYTMMU BUAAMM COLIMAJIbHBIX OpraHM3aluii MO pasHbIM
OCHOBAHMSIM T103BOJISIET YBUAETb 3T OCOOEHHOCTHU LLIKOJIbI C 10~
3ULIUM NTPOOJIEM BHYTPUILIKOJIBHOTO YITPABICHMUSI.

HanpuMmep, cpaBHUBasI IIKOJIY ¢ OM3HEC-OpraHU3alUsSIMU,
MOXHO YTBEPKIaTh, YTO IIIKOJIa OpraHU3aIMs HEKOMMepJecKast,
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HE OpMEHTHMPOBAaHHAs HA MOJyYeHUe MPUOBLIN; OHA HE MOXKET
MOMEHTAJIBHO U TOYHO Y3HaBaTb O TOM, KaK pearnpyeT PbIHOK
Ha ee npoayKirio. OCHOBHBIM KJIMEHTOM ILKOJIbI SIBJISIETCS pe-
OEHOK, KOTOPHII HE Cpa3y CIOCOOEH OCO3HATh CBOM XKM3HEHHBIE
U, B YaCTHOCTU, 0Opa3oBaTeIbHbIC TOTPEOHOCTH.

OTCcyTCTBHE ONEPATUBHON OOPATHOM CBSI3M, a TAKXKE MPSIMOI
CBsI3U MexXy 3(P(PEeKTUBHOCTHIO 00pa30BaTe/IbHON eI TeIbHOC-
THU U IIKOJIbHBIM OI0KETOM OOBEKTUBHO 3aTPYIHSET CTUMYJIU -
POBAHUE Pa3BUTHUSI LLIKOJI (OMHO JEJI0, KOI/Ia Pa3BUTHE AA€T OLLy-
TAMBIE BBITOJIbl U KOHKYPEHTHBIE TTIPEUMYIIECTBA, IPYTOE — KOTIA
BBIMIPBILI Yallle BCET0 YMCTO MOPAJIbHBIN).

ComnocTrapieHHe LIKOJIbI C TBOPYECKUMU OpraHU3alMsIMU, Ha-
MpYMEp, TeaTpOM YOEKIaeT B TOM, YTO MOCEILLEHUE 1IKOJIbI, YBbI,
HE HACTOJIBKO JOOPOBOJIBHO Y MPA3IHUYHO, KaK MOCEIICHNE TeaTpa.
PaGoTHMKM TeaTpa He HECYT TaKOI OTBETCTBEHHOCTHU 32 KOHEUHbIC
pe3yibTaThl OKa3aHHbBIX MMM YCIIYT, KakK 111KOJa. bblo ObI OUeHb
MHTEPECHO YBUETh OLIEHKY pa0OThI TeaTpa Ha OCHOBE «CTaHAap-
Ta BOCITPUSITUS TIOCTAHOBKM 3PUTENISIMU», a 00pa3oBaTeIbHbIC
YCJIYTUM LIKOJIbI OOILIECTBO CTPEMUTCSI OLIEHUBATh HE TOJIBKO I10
MPOILIECCY U MO CO3IAHUI0 OJaronpUsITHBIX YCIOBUIA TSI pa3BU-
TUSI IMYHOCTH, HO U TIO PE3YJIbTATY.

CpaBHUBas 1IKOJIY C IPYTMMM OpraHU3alUsIMUA, OKa3bIBalo-
LLIMMU YCJIYTU, Mbl BUIUM, YTO OLIEHUTh PabOTY ILLIKOJIbI CJIOXKHEE.
Oka3sbiBaeMble €10 00pa3oBaTeIbHbIE YCIYTM OTHOCATCS K HaMe-
Hee 0CsI3a€MBbIM W HauboJiee TpyIHO U3MepUMBIM. «[IpenmeTom
TpyAa» B IIKOJIE SBJSIETCS YEJIOBEK W PE3YJIbTATHI IIKOJbI BbI-
paxKaroTcs Mpexae BCEro B UBMEHEHUSX B IMYHOCTH YeJIOBEKa,
€ro BO3MOXHOCTSX. ITOHSAATHO, YTO TaKue pe3yJibTaTbl HE OYE€Hb
JIETKO U3MEPUTh Y MPOrHO3MPOBATh (ONMpeAeUTh KaueCcTBO IO-
YMHKH YTIOra BCe-TaKu IMpoILe, YeM Ka4yeCTBO 00pa3oBaHus).

B otimune ot HedhopMaIbHBIX OpraHU3alii TUIIA JOOPOBOJIb-
HOM accolMalliy WIK KJIy0a apy3eil Jaxke caMmasl «Msirkas 1 Jye-
JIOBEUHas» 11IKOJA sIBJIsIeTCsl (popMaibHOM opraHu3alueit, KoTo-
pasi UMEET U TIPEIBSIBISET CBOUM WIEHAM OIIPEAECICHHBIC
odulaibHble HOPMEI U TpeboBaHMUsI. OHA HE MOXET HE OTHU-
MaTh y 4esjoBeKa, MPUXOISIIEro B Hee, KaKylo-TO 4acTb €ro
JIMYHOU CBOOO/IBI, MHOT/IA — OYEHb HEMAIYIO, HE MOXET HE OXKU-
JIaTh COTIAaCOBAHMSI YeJIOBEKOM COOCTBEHHbBIX LIEHHOCTEN U 1ie-
JIe}l C LIEHHOCTSIMU U LEISIMU, KYJIbTUBUPYEMbIMU B OpTaHM3a-
. B IIKOMBbHOI cuTyallMyd 3TO OCOOEHHO BaxKHO, TaK Kak
peyb UAET HE TOJBKO O B3POCJBIX, CAMOOMNPENCIUBIINXCS JTIO-
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IISIX, HO U O AETSIX, Ybsl IMYHOCTb U MHAMBUIYaTbHOCTb TOJBKO
dopMupyercsl.

B oTnmume ot oyeHb KPYITHBIX OpraHU3alvi B IIIKOJIE MEHEee
odulmaibHasl 00CTaHOBKA, IIPU KOTOPOM YacTO «BCE BCEX 3HA-
10T». B CBSI3M C 3TUM B 11IKOJI€ 0OBEKTUBHO PEAKO BO3ZHUKAIOT
npo6JeMbl AeduLUTa TMYHOrO KOHTAKTa PYKOBOAMUTENEH 1 MO -
YUHEHHBIX, TAKME KOHTAKTHI MOTYT OBITh YACTHIMUA Y MHTEHCUB-
HBIMU. OTO OOCTOSITEJILCTBO ITOBBIIIAET TpeOOBAaHUS K pY-
KOBOAMUTENISIM M MX MYOJIMYHOMY MOBEACHUIO KakK (pakTopam,
CO3JAI0IIMM TTPUMEPHI U MPELIeNSHTHI 7151 TOBEACHMS PSIAOBBIX
YJICHOB IITIKOJIHHOM OpraHn3aIuu.

OnpeneneHue cnenrUIeCKUX YepT IIKOJIbI KaK 0co00ro poaa
COLMAIbHOM, a UMEHHO 00pa30BaTeIbHOM, OpraHU3alMi MOXET
OBITb MPOIOJIKEH YHUTATEJIEM CAMOCTOSITEIbHO, U PE3YJIbTAThI Ta-
KOt pabOTBI MOTYT OBITH MCIIOJIB30BAHBI TSI TIOCTPOSHUS PYKO-
BOAMTEJIEM KOHIICTIIIUNA Pa3BUTHS CBOCH KOHKPETHOM IITKOJIBI.

B 3akimoueHre BaXKHO HAITOMHUTD, YTO IITIKOJIA SBIISICTCS 00-
pa3oBaTeJibHbIM YUpeXKIeHHeM, KOTOPOE CO3IAETCsT yUpeauTeSIeM
IIJIST BBITTOJTHEHMST KOHKPETHBIX (DYHKIIWI: OpraHu3aIuyl Ipo-
1ecca o0y4eHUsT U BOCIIUTAHUSI YYAIITUXCS C HEJIbIO TOCTIDKEHUS
WMHU OMpPeJeTICHHbIX TOCYAapCTBOM 00pa30BaTeIbHbIX YPOBHEIA.
JocTizkeHue ornpeaesieHHOro 00pa3oBaTeIbHOTO 1IeH3a MOATBEP-
KIAeTCsl COOTBETCTBYIOIIMMU TOKYMEHTAMM, KOTOPhIe BBIAACT
mKosa. bynyuu popmanbHOI opraHu3alyeii, co3gaBaeMoil Ha
OCHOBaHMM COOTBETCTBYIOIIUX 3aKOHOB, 1IIKOJIa IOJKHA BbITION -
HATh IMPOKKUI Kpyr GYHKIMIA M 00sI3aHHOCTEH Iepen odlie-
CTBOM M CBOMMMU YUPEIUTEISIMU.

HMMeHHO mo3TOMY MpPH TUIAHMPOBAHUN PA3BUTHUS IIKOJBI U
OCYIIECTBJICHUS 3TUX ITPOEKTOB HEOOXOAUMO MPOIYMbIBATH ITYyTH
U MEXaHM3MBbl Pa3BUTHS TEX €€ YacTeil, uaeu no u3MeHeHHIo KO-
TOPBIX BBIXOISAT 32 PAMKH KOMIIETEHIINH IIKOJIbI M TPEOYIOT pa3Ho-
CTOPOHHETO COIJIACOBAHMS, HANIpUMeEP, U3BMEHEHME CTaTyca, OKa-
3aHUE JOTMOJHUTEIbHBIX YCIYI MPU OTCYTCTBUU JIULICH3UM,
OIHOCTOPOHHEE CYILIECTBEHHOE UBMEHEHUE YUPEAUTETbCKUX A0~
KYMEHTOB, M3MEHEHHe 00pa30BaTeIbHbIX ITOTOKOB, IIPUBOJISIICE
K HapyIlIeHUIO ITPEeMCTBEHHOCTH B 00pa30BaHNM, OTPaHUYCHIE
JIOCTYyIa K MOJYYeHHUIO OeCIIaTHOTO 00pa3oBaHusl (€CIU 3TO He
MPEAyCMOTPEHO COOTBETCTBYIOIIIMMU TOKYMEHTAMM) U T.1.
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(naBa 2
Ob6pa3oBaTenbHOEe y4dypexpaeHue
Kak OTKpblTas cucrtema.
Obuiaa xapakTepucTuka «BbIXOO0B»
LI KO Nbl

Panee peub yXe 1112 0 TOM, 4TO 1IKOJIA, KaK U MHbIE COLIM-
aJIbHbIEe OpTraHU3alIMU, SIBISIETCSI CUCTeMOi. B mocnenHue roasl
rnoJiyyaet Bce 0oJjiee IIMPOKOE pacrpoCTpaHEHWE MOHUMaHNe
LLIKOJIbI C TIO3ULIMY MOJIEJIU OTKPBITOM CUCTEMBI.

B cBs3u ¢ MoaepHu3anyeil 0o6pa3oBaHusi MHOTO TOBOPSIT O
HEeOoOXOIMMOCTU OO0JIbLIEN OTKPBITOCTU 00pPA30BaTEIbHbIX YUPEXK-
JICHU, MPO3PAYHOCTH UX JKUZHEAEATEIbHOCTH ISl COLYMa, MeC-
THOro coodmecTsa. HazBaHHbBIE CBOMCTBA, JEICTBUTEIHLHO, BOC-
TpeOOBaHbI M OUEHb BaXKHBI U151 KAYECTBA LLIKOJbI, CIEA0BATENILHO,
0o0peTeHre 1X LIKOJIOM SIBJISIETCST BaXKHOM 3a00TOM CUCTEMBI YII-
paBJIeHUSI.

OnHako B JaHHOM IJ1aBe pa3roBOp MOMIET O IPYrOM, MEHee
00SI3BIBAIOIIIEM, HO HE MEHEE BAXXHOM, 3HAUEHUU TTOHSTUN «OT-
KPBITOCTb», «OTKpBITasi cucTeMa». JleJio B TOM, YTO B paMKax
CHCTEMHBIX MPEICTABICHUIA OTKPBITHIMU HA3bIBAIOTCS CUCTEMBI, B3a-
HMMOJEICTBYIOIKE C BHENIHEH Cpeoil.

O06001IeHHAsT MOJIENTb IIKOJIbI KAK OTKPBITOM CUCTEMBI Mpe/-
cTapjieHa Ha puc. 1.

Bxopabl Mpoueccul [ | Bbixoapl

‘M

< ——no

Puc. 1. O6mas cxema OTKpBITOil CHCTEMbI
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Mogenu Takoro TUIIa OYEHb IIIMPOKO MPUMEHSIIOTCS B CUC-
TEMHBIX UCCJICTOBAHUSX U OTPAXKalOT €AUHCTBO U B3aMMOCBSI3b
TpeX KOMIIOHEHTOB: «BXOJIa», «IIpoliecca IMpeodpa3oBaHUsI» U «BbI-
X07a», BIMCAHHBIX B OKPY:KEHHUE, BHEIIHIOO CPEely CUCTEMBI.

I1pu aTOM MO «BBIXOAOM» TIOHMMAIOT BCE TO, YTO MPOM3BEAC-
HO B TaHHOI cucTeMe (ILKOJIE) B XOAE €€ XXU3HEACSTEIbHOCTU U
repenaeTcsl M3 CUCTEMBI BO BHEIITHIOIO CPEIy MJIM BHOBb ITOCTY-
MaeT Ha «BXO» LLIKOJIbI;

B [I0]1 «[POLEeCCOM MPeodpa3oBaHuii» Mpe/iaracTcs MOHUMaTh
Te BHYTPEHHUE TPOLIECChI, KOTOPhIE U MOPOXKIAIOT JAaHHbIA «BbI-
xom». CTporo roBopsi, IEHTPaJIbHBII KOMITOHEHT CXeMbI HE CBO-
IATCS TOJIBKO K aKTMBHBIM IIpoIleccaM B CHUCTeMeE, OH 00s3a-
TEJbHO BKJIIOYAET B ce0s TOT CpeaoBoit (DOH M KOHTEKCT, Ha
KOTOPOM (B KOTOPOM) MPOUCXOJSAT BCE OTU MPOLECCH U KOTO-
pBIif OKa3bIBaeT HA X MTPOTEKaHWE OUeHb 3HAYMMOE BIIMSTHUE;

B 1071 «BXOIAMH» TIOHMMAETCSI TO, YTO TOJDKHO TTOCTYIIUTH B
LLIKOJY «U3BHE» WU C «BbIXOJa» JUISl OCYILIECTBICHUS MPOLIECCOB
€€ >KU3HEEeSITCIbHOCTH.

EcTb ocHOBaHUS pacCMaTPUBaTh CXeMY OTKPBITON CUCTEMBI
He TOJIbKO KaK OTUH M3 BO3MOXXHBIX MHCTPYMEHTOB ITOHUMAaHUS
LLIKOJIBI ¥ MPOLIECCOB €€ XXU3HEACSITeIbHOCTH, HO M KaK BaXKHbIN
U OYEeHb IIUPOKO MPUMEHUMBIIA SBPUCTUUYECCKUIA TIPUEM U CITO-
€00 yIIpaBIeHIECKOTO MBIIIIJICHHUS, CYIIIECTBEHHO MOBBIIIAIOITII
ero 3(ppeKTUBHOCTD U LIEJIEYCTPEMIEHHOCTbD.

HoBu3Ha 1 moyiIe3HOCTh UAEH LIKOJIbl KaK OTKPBITOI CHUCTe-
MBI JUISI TIOHUMaHUsI 00beKTa BHYTPUIIKOJBHOIO YIIPABICHUS
JIOCTAaTOYHO OYEBUIHBI: TAKUM OOBEKTOM B OTJIMYME OT TPATUII-
OHHOTO TTOHMMAaHMS JOJIKHBI OBITh HE TOJIBKO BCE IPOLIECCHI,
MPOTEKAIOLIUE BHYTPU ILIKOJbI, HO X BXOJbI, BHIXOAbI, MHOI'O-
TpaHHbIE CBSI3U C BHEILIHE!N Cpeloii; MpU 3TOM peub UAEeT He 00
OTIEJIbHOM PacCMOTPEHUHU BCEeX 3TUX OJIOKOB, a 00 MX LIeJIOCT-
HOM BUICHUH KaK €IMHON LIEHHOCTHO U 1IeJIeyCTPEMIICHHOM CH-
CTEMBI.

Takoli B35 CYILIECTBEHHO PacIlMPsIET IPAaHMIIbI LIKOJIbI KaK
00BEKTa Pa3BUTHSL, TIO3BOJISIET OCYILIECTBUTH KOMIUIEKCHYIO TIPO-
OJIeMaTU3aIINIO COCTOSIHUS IITKOJIBI, BCECTOPOHHE B CHCTEME pac-
CMOTpPETh MPUOPUTETHI PA3BUTHUS. DTO HEOOXOAUMO MOAYEPK-
HYTb MIOTOMY, YTO MHOTAA B UCHOJb30BAHUM MOJIEIN OTKPBITON
CHCTEMBI IPUMEHUTEIBHO K IITKOJIE 0€3 TOCTaTOYHBIX OCHOBAaHUIM
BUIST MOIBITKY UCKAXAIOIIETO YIIPOIIEHMS, CJIETIOrO KOMTHUPO-
BaHUS UHAYCTPUAIbHBIX OpraHU3alMi ¢ MX TOYHO OIpeaessie-
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MBIMHU BBIXOJAAMU U YETKUMM TEXHOJIOTUSIMU TTOJTYYEHUS ITUX
BbIxoZ0B. Ha caMoM nesne Takast OnacHOCTb BO3HUKAET JIUIIb
TOTJa, KOT/Ia BbIXObI 1LIKOJIbl TOHUMAIOTCSI MIPUMUATUBHO U KOT-
Jla CJIOXHas NpUpPoJa U MHOTOACTIEKTHAsI KU3HENESATETbHOCTh
LLIKOJIBI PACCMATPUBAIOTCS KAaK JIETKO MOIAIOIINECS PALIMOHAIb-
HOM Y TOTaJIbHOM TEXHOJIOTU3ALIUH.

B HailleM moHMMaHUUM PaCCMOTPEHUE LIKOJIbI KaK OTKPbITOM
CHUCTEMBI A0COJIIOTHO HE O3HAYAET YITPOILLEHUS CIIOXHbBIX 3aBUCU-
MOCTEU MEXITy COCTOSIHUEM ILKOJIbI, IPOMUCXOISAIIMMHU B HEW MPO-
1ieccaMy M pe3ysibTaTaMu, HO OYeHb YETKO aKIIEHTUPYET HEOOXO-
JMMOCTb ITOUCKA 3TUX 3aBUCUMOCTEN 11 OpUEHTALIM Ha JOCTOMHBIE
pe3y/bTarhl.

ITpu BbIpabOTKE MACH U ONpeAeJeHUU MPUOPUTETHBIX Ha-
MpaBJeHUI Pa3BUTHSA HIKOJIbI KAK 1€JI0CTHO! OpraHu3amiu (2 IMeH-
HO O TaKOM Pa3BUTUU UAET peyb B 3TOM IOCOOMM) BaxKHO IIpa-
BWJIBHO HayaTh pabOTy U MTOCTOSIHHO yAep>XKMBaTh BHUMaHUE Ha
TOM IJIaBHOM, BO UMS$1 YETO TTPEANIPUHUMAETCS pa3BUTHE, 4 UMEHHO
Ha pe3ysbTaTtax 1KoJbl. Koraa peub uaer o pa3BuTuu oopazoBa-
TEJILHOTO YUpEeXIeHUs, [TABHOE COCTOMT HE B TOM, UYTOObI HAUTU
KaKyl0-TO HOBYIO YYEOHYIO MpOorpaMMy Wjv MO-HOBOMY Opra-
HM30BATh Mpoliecc 00ydeHMsl, KOTOpbIe He BCErIa HEMOCPEACTBEHHO
CBSI3aHbI C Pa3BUTMEM OpraHM3alvu B LIeJoM. Peub UaET 0 ToM,
YTO HEOOXOJMMO U3MEHUTD B PE3yabTaTaX JeATEIbHOCTH 1LIKOJIbI,
a yXe B 3aBUCMMOCTH OT TOTO, KaKue pe3yJbTaTbl OyayT U3me-
HSATBCS, pelllaTh, OYIYT JIM IS TOCTUXKEHUE UMEHHO 3TUX pe-
3yJIbTaTOB pa3padaThIBAThCsl KOHKPETHbIE yUeOHbIE MPOrPAMMBbI
U (MJ11) HOBbIE TEXHOJOIMU OOYyUEeHUST WK OYIyT OIIPEACISAThCS
Jpyrve MmyTu pa3BUTHUS.

OCHOBHbIE «BbIXOAbl» LLKOJbI

YTo cyuTaTh PE3yNbTATOM ACITEIbHOCTH 1IKOJbI? JIjs Tyd-
1IIEr0 MOHMMAaHMS OTBETAa Ha 3TOT BOIIPOC HEOOXOAMMO oOpa-
TUTHCS K KITFOUEBOMY TMOHSTUIO «00pa30BaHHE».

CylIeCTBYIOT pa3Hble TOHUMaHUsI 00pa30BaHMsl, HATOMHUM
HauboJiee paclpOCTpaHEHHbIE, TPAAULIMOHHBIE.

OOpa3oBaHue ITOHUMAJIOCh BeCbMa Y3KO, OHO CBOJIMIOCH K
YCBOEHUIO 3HAHUI, YMEHUI 1 HaBLIKOB. B mipenmeT oOpa3oBa-
HUSI HE TToNanaiu MHOTYE KauyecTBa TMYHOCTHU.

Ho cux mop, roBopsi 06 0O6pa3oBaHUU, YACTO UMEIOT B BUILY
He CTOJILKO TIPOIIECC U PE3YJILTAT ACSATETBHOCTH CAMOTO «00Pa30BbI-
BAaIOIIETOCS», CKOJIbKO BHEIIIHIOKO 110 OTHOIIIEHMIO K HEMY JIes-
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TEJILHOCTb Pa3IUYHbIX 00pa30BaTeIbHbIX MHCTUTYTOB. [1pK aTOM
CcOOCTBEHHAsT aKTUBHOCTb YeJIOBEKa, MOJTy4alollero oopa3oBaHue,
BJIMSIHUE Ha HEro (pakTopoB Cpenbl, Maxke TaAKUX BaKHBIX, KaK
ceMeiiHoe BOCIIMTaHKe, OCTalIOTCsI BHe TToss 3peHust. Habmomaer-
Cs IBHBIA «ILIKOJIOLICHTPY3M»: OOLIECTBO OE3MEPHO MHOTIO XOUYET
MOJYYUTh OT LIKOJIbI, YTO BBIHYXKIAET LIKOJIY pelllaTh HeCBOM-
CTBEHHBIC € 3a1a4U.

C Hallleit TOYKu 3peHus1, 00pa30BaHNe OXBATHIBAET BCe 00.1ac-
TH CTAHOBJIEHUS YeJIOBEYECKOi JUYHOCTH U TEM CAMbIM BKIIIOYAET B
cede peleHde 33724 M NMO3HABATEIbHBIX, M BOCIUTATEJIBHBIX, 1
3a/1a4 MCUXUYECKOr0 pa3BUTUS U MHOTUX Apyrux. IIpu aToM, ecre-
CTBEHHO, IIPEAI0JIaraeTcs, YTo o0pa3oBaHUE JIMYHOCTU — 3a00Ta
U 3aciiyra npexiae Bcero caMoit atoit imyHocty. Illkona — Bax-
HbIi, HO HE €IMHCTBEHHBI, PaKTOp 00pa30BaHMS U Pa3BUTUS
JIMYHOCTH.

Yro KacaeTcst 00pa3oBaTeIbHBIX YCIIYT, OKa3bIBaeMbIX O0ILIE-
CTBOM M CO3[aBAEMbIMM UM CITELIMATbHBIMUA UHCTUTYTaMU 00pa-
30BaHUs, TO X Ha3HAYCHUE COCTOUT B TOM, YTOOBI 00€CIeYnuTh
MAaKCHMAJIbHO OJIAroNpHATHbIE YCJIOBHS JJIS CAMOTO IJIABHOIO W
IJIy00KO HHTHMHOTO NPOIecca — NMponecca 00pa3oBaHus JHIHOCTH
(KOTOPBIii Bceraa siBJIAETCS MO CYTH MPOIIECCOM CAMOOOPA30BAHKS,
CcaMoCO3UIAHUS).

ITpu TakoM TOHMMAaHWH BCE BUIBI ITPOLIECCOB, KOTOPHIE TIPO-
HCXOIST B 0011Ie00pa30BaTeIbHOM 11IKOJI€, HY>KHbI JIJISI TOTO, YTOOBI
3aMyCTUTh U HAIPAaBUTh B HauOoJiee 01aronpusiTHOE pyciio Npo-
11eCChl BHYTPEHHETO CTAHOBJICHUS Y Pa3BUTUS TUYHOCTH.

I1IkoapHOE 00pa3oBaHMe HEe MOXKET CYMTATHCSA YCHEMIHbIM, €CJIH
He CO3JIaHbl YCJIOBHSI, IPU KOTOPBIX PEAJbHO MPOUCXOAAT (U JAK0T
pe3yJbTaThl) BHyTPEHHHE NMPOLECChl HHAUBUIYAILHOTO 00pa30oBa-
HUSl IKOJbHUKOB. DTO CTOUT MOMYEPKHYTh MOTOMY, YTO WH-
TEHCUBHOCTb BHEIIIHUX 00pa30BaTeIbHbBIX BO3IEMCTBUI IITKOJIBI
JTaJIeKo He BCeraa MPUBOIUT K peaTbHOMY 00pa30BaHUIO ACTEH.

Jl1ob6ast 1mkona OOBEKTUBHO CTOMUT MeEpel AUIEMMOM: Kak
OIHOBPEMEHHO TMOJYYUTh BHELIHUE, (hOPMaTbHbIE PE3YIbTaThl
00pazoBaHus, TpeOyeMble OOILIECTBOM, M 00€CTIEYNTh MAKCUMAJIb-
HOe peaJbHOe pa3BUTHUE JeTel, IPUHATHE UMU TOTO 0Opa3oBa-
HUS1, KOTOPOE MpejiaraeT 1IKoJa.

OHa noxHa 00ecneyuTh TaKoe pa3HoOOpa3ue U KauyecTBO
00pa30BaTeIbHBIX TPAEKTOPUIA, YTOObI B 9TOM IPOCTPAHCTBE KaXkK-
IBIA TIPUHSTBHIA B IIKOJIY PeOEHOK CMOT HAWTH TPaeKTOPMUIO,
OTBEYAIOIIYIO €r0 JIMYHBIM YCTPEMJICHUSIM U BO3MOXKHOCTSIM.
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Tak 4To Xe cuuTaTh CaMbIMM IJIABHBIMM Pe3yJIbTaTaMu Jesi-
TEJIBHOCTH ILIKOJIbI, TOCTHXKEHNE KAKWX PE3YJIBTATOB HEOOXOAM -
MO U JOCTaTOYHO IS PU3HAHMS 1IKOJIBI Xopoleil? BaxxHocTh
OTBETa Ha ATOT BOIMPOC OIPOMHA: OT HETO 3aBUCHUT BCSI OpUEHTa-
1IMS IIKOJIbl Ha Pa3BUTHUE KaK LIEJIEYCTPEMIIEHHON CUCTEMBI.

OfHU 13 HUX CYMTAIOT IIaBHBIM OLIEHUBATH IIKOJY IO pe-
aJIbHO JJOCTUTaeMbIM pe3yJibTaTaM 0O0yuyeHUs U BOCITUTAHUS BbI-
MYCKHUKOB, XOTSl CAMM 3TH Pe3yJIbTaThl BUIAT MO-pa3HoMy. B
3TOM MO3UIINH, XOTS OHA SIBJIIETCS IMOYTU OOLLIETIPUHATON U MO -
JIEPKMBAETCS FOCYIAPCTBOM, TPEOYIOLMM OT LLUKOJIbI OOECTIEYUTh
YCBOEHME 00pa30BaTe/IbHbIX TPOrpaMM Ha OIpeaeIEHHOM CTaH-
JIAapTHOM YPOBHE, KPOIOTCS CEPbE3HbIE OMACHOCTU. AKTUBHOE
CTpeMJIEHHE TITKOJIBI, YIUTENIEeN «BBIYUNTh» ITKOJIBHUKOB <«ITOJI
CTaHIapT» TPYAHO COBMECTUTD C UIIEEH yUeTa UX UHANBUIYTbHBIX
o0pa3oBaTeIbHBIX IOTPEOHOCTEMH, C uaeeil MX aKTUBHOCTH U CBO-
0ombI BBIOOpA, ¢ uaeeil pa3BUTHS (Kakas yXK TyT cCBOOOAa, eciIu
1LIKOJIa BCETAa Jy4llle cCaMoro pedeHkKa 3HaeT, YTO eMy HY>KHO U
YTO OH JOJIKEH YCBOUTD).

Kpome Toro, Ha ceroqHsIIHUI 1eHb MICUXOJIOTO-TIeAarornye-
CKM€ HayKH €ellle He BbIpadoTad YETKUX MPEICTaBICHW O HOP-
MaJIbHBIX ¥ XOPOILMX pe3ybTaTax 00pa3oBaHUsI 32 UCKIIOUYEHU -
€M PEe3yJIbTaTOB YCBOCHUS 3HAHUI, YMEHUI Y HABBIKOB, KOTOPBIE
MpU BCE MX BaXXHOCTH IAJIEKO HE MCUEPHbIBAIOT TUUHOCTHOE
pa3BuTHe pedbeHKa, a THOTIA U TOPMO3AT ero. CTpeMiieHue 13-
MEPSTh U OLIECHUBATh HE CAMOE [JIABHOE, a TO, YTO JIErYe U3Me-
PUTh, 000paUYMBAETCS 1T IIIKOJIbI 6ECKOHEUHBIM BOCIIPOU3BEE-
HUEM TTOPOYHOM HETYMAHHOU MPAKTUKU «HATACKUBAHUST» NETEN
MPU MOCTOSIHHOM «IIPUTOBApUBAHU» O PA3BUTUU, TUYHOCTH.

Hpyrve crienuaaucThl, paccMaTpuBasl 00pa3oBaHUE KaK CITO-
€00 pa3BUTHS TUYHOCTH, ONPEAETSIOT TMYHOCTD YEPe3 MHOXKE-
CTBO KayecTB, SIKOObI €ii MPUCYILIMX U TMPOSIBISIOIIUXCS B €€
noBeaeHnr. OMHAKO OTCYTCTBHE B 00pa30BaTEIbHBIX YUpeKIe-
HUSIX HAJIEXXHBIX CUCTEM MOHUTOPWHTIA PA3BUTUS IMYHOCTU, HE
MO3BOJISIET YTBEPXKIATh, UYTO OOyYeHUE U BOCIIMTAHWE B LIKOJIE
JIeACTBUTEILHO BeleT K (DOPMUPOBAHUIO 3TUX KAaYeCTB. YOexK-
JIEHHOCTb CTOPOHHUKOB 3TOTO MOAX0/1A, K COXAIEHUIO, HEPEIKO
OCHOBaHa TOJIBKO Ha BEPE B 3TO.

TpeTbu MmonaraoT, 4YT0 «<KOHKPETHBIE BBITYCKHUKW MTPUXOJISIT
U YXOIAT, a IIKOJIa ocTaeTcs». [loaToMy camoe BaxKHOE — CO-
31aTh B LIKOJIE€ OJaronpusiTHbIe YCJIOBUS IJISI pa3BUTHUS CaMbIX
Pa3HBIX yYallUXCS U COOTBETCTBEHHO OLICHUBATD IIKOJTY 110 Ha-
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JINYMIO TaKUX YCTIOBUA. Takas Mo3uLMsl HepenKo CBsI3aHa C He-
>KeJTaHWEM BO3JIaraTh Ha IIKOJY OTBETCTBEHHOCTD 3a TaKylO TOH-
KYIO U TpeOyIOILYyI0 COOCTBEHHOI aKTHUBHOCTH 1LIKOJIbBHUKOB Belllb,
Kak pe3yJIbTaThl UHIUBUAYAJIBHOTO Pa3BUTHSI.

B Toxe BpeMs onpeaennThb, Kakre UMEHHO YCJIOBUSI XOPOILM
IUIST Pa3BUTHS IMYHOCTH peOeHKa, He PellMB, KAKOMY UMEHHO
Pa3BUTHUIO €T MBI XOTUM CITOCOOCTBOBATb, BPSIIL JIM BO3MOXKHO.

HTaK, Hanuio pa3Hble MO3UIINN Y CUTYaIlusl OTCYTCTBUS YeT-
KUX HAYYHBIX MIPEICTaBACHUI O XOPOIIMX pe3yibTaTax oopa3o-
BaHUsI BOOOIIIE U, B YACTHOCTH, CBSI3aHHBIX C UHIUBUAYATbHBIM
pPa3BUTHEM YJalllETOCS.

CrenyeT KOHCTaTUPOBATD, UTO:

®  BOIIPOC O pe3ysbTaTax IIKOJbl HE UMEET YeTKUX, OKOHYa-
TeJIbHbIX, OJHO3HAYHBIX OTBETOB, U, CJIEI0BATEIbLHO, BOIIPOC O
Pa3BUTUH IIKOJIBI HE UMEET TIPOCTHIX MyTeil pelleHUS;

m eCJIM Y Hac HeT «o0pa3a» XeJlaeMbIX Pe3yJbTaTOB, COOT-
BETCTBYIOILIETO HAILIUM LIEHHOCTSIM U OCHOBAHHOTO Ha HAYYHOM
3HAHWU, Mbl He OyJeM 3HaTh, Ha YTO K€ HaM OPUEHTUPOBATHCS,
KaKue IMmapaMeTphl IIKOJIBI SIBJISIOTCS HanboJiee 3HAYMMbIMU;

B OOBEKTHBHO CYIIECTBYET HEOOXOIUMOCTb OMHOBPEMEHHOI
OpPVIEHTAlIUM W Ha IOCTYDKEHUE OMNPeIeIeHHbIX (10 BO3MOXHOCTH —
HM3MEPUMBIX, OTePaLMOHATHLHO 3a1aBAEMbIX, HO HE CBOISIILIMXCS TOJb-
KO K YCBOEHUIO TaK Ha3biBaeMbiXx 3YHOB) pe3yiabTaToB 00pa3oBa-
HUS BBIITYCKHUKOB IIIKOJIBI M HA CO3IaHME 1 pa3BUTHE (DAKTOPOB,
obecreyrBarolX HOBOE Ka4eCTBO 00pa30BaHUsl.

B cBs131 ¢ aTHM 1iesiecoobpa3Ha MocTaHOBKa BOIIpoca O BBe-
JIEHNH TIOHSITHSI O KAYECTBE CaMOM IITKOJIBI (1 €€ KU3HEIeATE b~
HOCTH).

KayecTBO LWIKONDI

KavecTBo 1IKOJIBI — 3TO HAOOp TaKWX €€ XapaKTEepUCTHUK,
KOTOpBIE O0YCIOBIMBAIOT CIIOCOOHOCTD IIIKOJIBI YIOBIETBOPSTH
BBISIBJICHHBIC U TIpeAIIOIaraeMble, aKTyaJbHbIe 1 IMTOTEHIINATb-
HbIE NIOTPEOHOCTH JIMYHOCTU, OOLLECTBA, TOCYAAPCTBA, LIIKOJIBHO-
IO COODIIECTBA, BCEX €r0 3aMHTEPECOBAHHBIX IPYIII U MApTHEPOB
B yCJIyTax, KOTOpPBIe OHA MIPEIOCTABIISIET.

C oTolt TOUKU 3peHUsI TIPU OLICHKE M CAMOOLIEHKE IITKOJIBI
MOXHO HCIIO0JIb30BaTh BCE T€ MTOKA3aTeIM, KOTOPbIE MPUMEHSIOT-
Cs1 IIPU OLIEHKE JEATEJIbHOCTY COLMAJIBbHBIX OPraHU3aLni, OKa-
3BIBAIOIINX YCIYTH, a UMEHHO:
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B ACCOPTMMEHT IpeajaraeMblX YCIyT, ero pa3Hooopasue u
COOTBETCTBUE MOTPEOHOCTSIM KITMEHTOB;

® KayecTBO YCJYT;

® JIOCTYITHOCTb YCJIYT, peajibHasi BO3MOXHOCTb M0JIb30BaTh-
Csl UMU;

® KayecTBO OOCTY>KMBaHUs (CBSI3aHHOE MPEXKAe BCETo C Ka-
YECTBOM 00pa30BaTEIbHOTO B3aUMOIEHCTBUS MEAAroroB 1 yua-
LIMXCS, KaueCTBOM OOILIEHNS U OTHOLIEHWU B 1IIKOJbHOM KOJI-
JIEKTUBE, HATMYMEM OJIarONpUsITHON 00pa3oBaTe/IbHOM CPENbl).

3amMeTuM, 4To Takoe NMOHMMAaHWE KayecTBa IIKOJIbl TPEOyeT OT
Hee He TOJIBKO BhICOKOIO KayecTBa 00pa3oBaHus (Kak 00pa3oBaTeib-
HbIX PE3YJITATOB), HO U HE MEHEEe BICOKOTO KauecTBa BCETO TOTO,
YTO PeaTbHO YIOBIETBOPSIET MOTPEOHOCTH JIIOAEI U TPYIII, 00pasy-
OLLMX IIKOJIbHOE COOOILIECTBO U B3AUMOJEHCTBYIOIIMX CO IIKOJIOM.

Muccusi BHYTPUILIKOIBHOIO YIIpaBIeHUsI — 00eCIeunBaTh J0-
CTVDKEHHE Ha JOCTAaTOYHO BLICOKOM YPOBHE IJIaBHBIX LI€JIEN IIIKO-
JIbl HA OCHOBE 00€CIeyeHUsI COOTBETCTBYIOLIEIO KayecTBa ca-
MO LLIKOJIBI.

KauecTBo 11K01bI (KaK M Ka4eCTBO 00pa30BaHMs IIKOJIbHU-
KOB) MOXET ObITb PACCMOTPEHO U MOHSATO Ha S3bIKE KIIFOUEBBIX
KOMITETEHTHOCTE !, (YHKIIMOHAIBHBIX BO3MOXHOCTEM 1IKOJIbI.
ITpu 5TOM BaXHO MOMHUTh, YTO KaxKAasl IIKOJIa MOXET UMETh
YHUKaJIbHbIE Y HETIOBTOPUMbIE KOMIIETEHTHOCTU ¥ BHOCUTb CBOM
0COOBII BKJIad B 00pa30BaTe/IbHYI0 CUCTEMY.

SIcHO, YTO cOBpeMeHHas 1IKoJa TOKHA 00J1anaTh Mmpexie
BCero o0yyaroleil, BOCUTATEIbHOM, pa3BUBAIOLLEH, 03A0POBH-
TEJbHOM, B IIUPOKOM CMBICJIE CJIOBA, KOMITETEHTHOCTSIMU.

IIpu aTOoM 06111as1 OOpa3oBaTeIbHASL KOMIIETEHTHOCTD 1LIKOJIbI
CKJIIbIBAETCS U3 €€ KOMITIETeHTHOCTE! B pa3HbIx cepax. Hampu-
Mep, OTHA Y Ta € I1IKOJIa MOXET ObITh HE OMMHAKOBO KOMITETEH-
THOI U yCHELIHOW B (POPMUPOBAHUM 3HAHUM WIM BOCHUTAHUM
LIIKOJIbHUKOB, B 00y4YeHUM JINTEPaType WIN OOlLeCTBO3HAHUIO, B
paboTe 1o O0YyYEeHUIO U Pa3BUTUIO COOTBETCTBEHHO — MJIQIILIMX
IIKOJIbHUKOB, IOJPOCTKOB, IOHOIIEHN W IEBYIIIEK U T.[I.

Psimom ¢ o6pa3oBaTeIbHOI KOMIETEHTHOCTBIO CTOUT KOMIIe-
TEHTHOCTb 1LIKOJIbl B 00€CTIEeYeHNM KaYeCTBA XKU3HU YYaCTHUKOB
00pa30BaTeIbHOIO Mpollecca — KauyecTBa MPOXKUBAHUS 1IIKOJb-
HOTO Ieproa XU3HHU yJalllUMUCS U KayecTBa MpodheccroHab-
HOI XU13HM yuuTeieil u BocruTaTesieil. I1o obiiemMy mpeacrapie-
HHMIO XOpolllasl 1IKOoJa Ta, B KOTOPOi XOpouIo U KOM(pOPTHO
JIETSIM W B3POCJIBIM.
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IIkona nomKHaA Takke 00aanaTh KOMIIETEHTHOCThIO B cdepe
YCTaHOBJIEHUS OJ1aroNpUSITHBIX CBSI3EH M OTHOLLIEHUI CO Cpeloil —
TO €CTb CBOETO POJIA COLIMATIBHOM M KOMMYHUKATUBHOM KOMIIETEH-
THOCTBIO; KOMITETEHTHOCTBIO B MIPUBJIEYEHUU U UCIIOJIB30BAHUU
BHEILHUX PECYPCOB, B BOIIPOCAX SKOJIOTUU M OE30MMaCHOCTH CBOEH
BHYTPEHHE! Cpe/ibl U T.11.

KauecTBo 1IKOJBI IBSIETCS, C OMHON CTOPOHbI, MPEANOCHLI-
KO IPOLECCOB XU3HEACATEIbHOCTH LIKOJIbI, a C APYrOi, — UX
PE3YIBTATOM.

HNmMes npeacTaBieHre O HEOOXOAMMBIX KOMIIETEHTHOCTSIX
LIKOJIbI, IIIKOJBbHBIM MEHEIXKMEHT MOXET CIIOCOOCTBOBATH YTOU -
HEHMIO MUCCHUH 1LIKOJIbI, BEIPAOOTKE CTpAaTEruy MOBbILLIEHUS CY-
IIECTBYIOIIMX KOMITIETEHTHOCTEN WA TIPUOOPETEHUS HETOCTAIO-
1IMX.

KoMneTeHTHOCTH 1IKOJIbl MOTYT U JJOJKHBI ObITh COOTHECE-
HbI C COLIMAJIbHBIMU TPEOOBAHUS K LIKOJIE U TEMU (PYHKIIASIMU,
KOTOpBIE 1TKOJIa TPU3BaHa B34Th Ha c€0s JUISI BBITTOJIHEHUS STUX
TpeOOBaHUI U pean3alui CBOMX OCHOBHBIX KOMIIETEHIIMIA. B
paMKax 3TuxX (YHKIIMA MOTYT OBbITh ONpPEAe/IeHbl BaXKHEeUIe
yempemaeHuss U IEAN 1KOJIbI.

AHaJu3 CyllIeCTBYIOLIEH HayYHOM JTUTEPaTypbl 1 HOPMATUB-
HOM IOKYMEHTAlIMU, a TAKXE MPAKTUKU IITKOJI ¥ BHYTPUIIKOJIb-
HOTO yIpaBJIeHUs! CBUIETEIbCTBYIOT O TOM, UTO B HACTOSIlIEe
BpeMsI He c(popMyIMPOBAHO OOOCHOBAHHOE Y OOLLETIPUHSITOE IPE/I-
CTaBJIEHUE O COLIMATBLHO 3HAYMMBbIX (DYHKIIUSIX ILKOJbI M COOT-
BETCTBYIOILLMX MM 00JacTsIX LiesenonaraHus. [Toatomy Mbl gea-
eM IIOIBLITKY (POpPMYJIMpPOBaHUS U OOOCHOBAHMSI COCTaBa U
B3aMMOCBS$I31 TaKUX (PYHKIIUH.

Ham nmoaxon x onpeaeneHuIo 3TUX GyHKIUA SBAsSETCS MO-
TPeOHOCTHO-OPUEHTHPOBAHHBIM U KJIMEHTO-OPUEHTHPOBAHHBIM,
OIMPAETC Ha YYET MHTEPECOB U MOTPEOHOCTEN yUalluxcs, Apy-
IMX y4aCTHUKOB 00pa30oBaTe/IbHOIO Ipoliiecca, oOlecTBa, a Tak-
K€ UHTEPECOB U MOTPEeOHOCTEN KOHKPETHBIX 00Pa30BaTeIbHbIX
YUpEXIECHUI U 0a3UpyeTCsl Ha LICHHOCTSX Pa3BUTHS JIMYHOCTH.

MBI nosaraeM, 4To HanboJjiee BaXKHBIMU, CONMAJIBHO 3HAYM -
MbIMHU (QYHKUMSAMH B HIKOJI€ JORKHbI SIBISITHCS:

* coOCTBEHHO ODOpa3oBaTebHAS (PYHKIMS, CMBICIIOM KOTOPOI
SIBJISIETCSl 0OecTrieueHre YCIOBUM ISl Pa3BUTHSI TUYHOCTH yda-
LIMXCS M KOHKPETHBIX pe3yJIbTaTOB B 3TOM pa3BUTHU (3Ta (hyH-
KII1s1 0OObEKTUBHO ObLIA, €CTh U OyIeT Hanboiee BaxkHOI (hyHK-
HUe Kaxaoi 1kojabl). B 3aBUCMMOCTM OT NMPUHSTON B
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KOHKPETHOI 111KOJIe 006pa3oBaTesibHOM (prnocoduu 1 BeITEKAIO-
1LIEH U3 Hee MOZIE/U XXeJTaeMbIX pe3yJIbTaTOB 00pa30BaHUsI B paMKax
JTaHHOI o011el (PYHKLIMK MOTYT (hOPMYIMPOBATHCS M OCYILIECTB-
JISIThCS OoJiee YacTHhIe (PYHKIIMK, HAIIpUMeED, TTO3HABaTEIbHbIE
(MM KOTHUTUBHBIE), BOCIIUTATEIbHbBIE (COLUATU3UPYIOIINE U
obecreynBarolye JUYHOCTHBIA POCT U CTAHOBJICHWE UHIUBUITY-
aJIbHOCTH ), ICUXUYECKOI0 (MHTEUIEKTYaJIbHOTO Y SMOLIMOHAb-
HO-BOJIEBOTO) Pa3BUTHSI, TBOPYECKOTO PA3BUTHS, O3MOPOBICHUS
U Pa3BUTUST HABBIKOB 3J0POBOI0 00pa3a XKU3HM;

¢ (hyHKIMSA pa3BUTHS JUYHOCTHOTO U MPoGheCCHOHAIBLHOTO No-
TeHIHAJIA PAOOTHHKOB INKOJIbI (KOTOPHIC SBJISTIOTCS BaXKHOM, MHO-
TOUYKCJICHHOM U €J1a00 3allMILeHHON B COLIMAIbHOM IUIaHE COLIM-
aJIbHOM IpyMIIoi Halllero ool1ecTBa). 3aMeTUM, UTO 3Ta (hYHKLIUS
0OBIYHO HE BBIIEISIETCS] Cpey Lieel 1IIKOJIbl, HO C YYETOM pa3-
BUTHS TYMAaHUCTUYECKUX TEHACHIINI B YIIPaBICHUN OpraHU3a-
LIMSIMM U B PaMKax UAEW pa3BUBAIOIIEro (ITPexIe BCero — 4eo-
BEKOPA3BUBAIOIIETO) YIIPABICHMS €€ BbIIBUXKEHME MPEACTABIISIETCS
BIIOJIHE TIPABOMEPHBIM;

*  (yHKIMA cO3MaHUS OJATONPHATHBIX YCIOBHA 111 COBMECT-
HO¥ JeSITeJIbHOCTH JIIO/IEi B IIKOJIbHOH OPraHM3aIMi U 00ecneYeHust
Ka4eCTBa JKN3HH, YIOBJICTBOPEHHOCTH 00pa30BAHHAEM 1 TPYIOM;

* (yHKUMA ONTUMHU3ALUUM BKJIAJA IKOJbHON OpraHu3aunum B
pa3BuTHE 00Pa30BaTEIHHOTO COOOIMIECTBA, MUKPOCOIMYMA (MECT-
HOI'0 COOOIIIECTBA), COUMAIbHBIX CBsI3ei U OTHOLIEHUI (30eCh
UMeeTCsl B BUIy TIpexK/ie BCero HermocpeacTBeHHasi CollMaabHast
aKTMBHOCTb LLKOJIbI). HeManoBaxKHbIM pe3yIbTaTOM peai3aliuu
9TOl (yHKUMH (a 3HAYUT — U ITOTEHIIUATBHOM 1LEJIbIO 1IKOJIbI)
MOXET OKa3aThCsl POCT IIPECTIKa U aBTOPUTETA IIIKOJIBI B COITUY-
M€ CO BCEMM BBITEKAIOIIIMMU OTCIOAA OJIArONPUSTHBIMU MOCTE -
CTBUSIMU M HOBBIMM BO3MOKHOCTSIMU.

ITonsiTHO, YTO BCE 3TH (DYHKIM MOTYT OBITh PEATN30BAHBI TOJILKO
NP YCJIOBUM COXPAHEHUS CYIIeCTBOBAHUS IIKOJIbI, €€ BbDKMBAHUU,
aJanTany K MEHSIOIUMCS YCJIOBUSIM JKU3HeIesITeTIbHOCTH, HAJIU-
YMH YCJIOBUIA AJI1 HOPMAILHOTO (DYHKIMOHMPOBAHUS U PA3BUTHSA.

Taxum obpazom, c naweii mouKu 3peHust, XOPOUIAA WKOAA — M0
wK04a, 00CMu2aouas bICOKUX Pe3yabmanios 6 odaacmu oopazoea-
HUSL WKOAbHUKOG, 00ecne1uealouias paseunue nomeHuuala céoux pa-
OOomHUK06 U 00CMOTIHDLI YPOBEHb KA4eCMEa WKOAHOU HCU3HIL, a4 maK-
JHce GHOCAWAA NOUMUGHDBLI 6KAA0 8 PA3GUMUE COUUYMA.

HecMmoTps Ha OTCyTCTBHE OKOHYATEIBHBIX Y OMHO3HAYHBIX
OTBETOB O pe3yJIbTaTax IIKOJIbl KaK 11eJIOCTHOM COLIMAIbHOM opra-
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HU3ALMU, MOXHO MPEIJIOKUTD ONPENCICHHbBIN MOAXOM K XapaK-
TEPUCTUKE OCHOBHbIX «BBIXOIOB IIIKOJIbI».

IpynnupoBKa «BbIXOAOB» LUKOSbI

OO0paliasich K MOAEIM OTKPBITOM cucTeMsl (puc. 1), paccMOT-
Pp¥M, UTO CJieyeT IMOHUMATh IO, «BBIXOJAMI» IIKOJIEHOM CUCTe-
MbI? CTpOro roBopsi, «BbIXOAOB» Y JIIOOOM I1IKOJIbI HECKOJIBKO,
TPUYEM, HEKOTOPBIE U3 HUX IEUCTBUTEIBLHO BBIXOASAT 32 PAMKH
LLIKOJIbHOW CUCTEMbI, MOKUIAIOT LIKOJIY, & HEKOTOPbIE OCTAIOTCS
BHYTPM CUCTEMBI, TTPOJIOJIKAst OKA3bIBaTh BJIVSIHUE Ha €€ XKU3HEe-
JIETEbHOCTD (3TO TAKXKE OTPAXKEHO Ha CXeMe).

TI'oBOps 0 «BbIXOMAX» LLIKOJIbI, Mbl UMEEM B BUILY:

* [IaBHbIE COLMAJIBLHO U JUYHOCTHO 3HAYMMBbIE Pe3yJIbTAThI 1¢51-
TEJbHOCTH 1LIKOJIbI;

*  «BHYTPEHHHE BbIXOIbD», CO3HATEIBLHO WJIM HEOCO3HAHHO ITPO-
W3BOIMMBIE B XOA€E XXU3HEAEATEIBHOCTU LIKOJBI U BIUSIONIVE
Ha NpOAO/DKEHNE 3TOM XXU3HENESITeIbHOCTH, a TAKXKe — Ha IIaB-
Hble pe3yJIbTaThl LIKOJIbI.

B pamkax 1IKOJbHBIX TPaHUIL] OCTAIOTCS TAKUE BaXKHbIE «BbI-
XOJbI» XXU3HENESITEIbHOCTH IKOJIbI, KaK:

B [IPOMEXYTOUHbIE PE3Yy/IbTaThbl 00OPa30BAHUS;

B COBOKYIMHOCTb BO3MOXXHOCTEH IIIKOJIbHOTO COOOILIECTRA, SIB-
JISTIOIIAsICS BaXHBIM CUCTEMHBIM KayeCTBOM IIIKOJIbI W TIpe-
Jonpenessonias TOT UM UHOW YPOBEHb TOCTUXKUMBbIX Pe3yJib-
TaToB;

®  OKa3bIBaeMbI€ LIIKOJIOI 00pa3oBaTesIbHbIC YCIYTH;

B pealbHOE COCTOSTHME 1IKOJIbI U €€ MOACUCTEM, CYyObEKTOB,
3JIEMEHTOB, CBA3€i (MOXHO CKa3aTb, YTO COCTOSTHUE IIKOJIbI B
KaXIblii KOHKPETHBIA MOMEHT SIBJIIETCSI U PE3YJIBTATOM €€ Tpe-
>KHEW aKTUBHOCTHU, W YCIIOBMEM HBIHEIIIHEN U 3aBTPALLIHEN esI-
TEIBHOCTH);

® c(opMHUPOBAHHOCTH B 1IIKOJIE KOMILIEKCA YCIOBUIA, OJ1aro-
MNPUSATHBIX JUIS1 pa3BUTHS JIMYHOCTHU IIKOJIbHUKOB.

3HAYUMOCTb 3TUX BBIXOAOB LIKOJIbI HE CTOJIb OUYEBUAHA IS
OOIIECTBA, XOTS HAJIMYME MOIIHOW, Pa3BUBAIOIIENCS U pa3BUBa-
IOLIEH IIKOJIbI, XOPOILlee COLUATBHOE CAMOYYBCTBUE IETEU U
B3pOCJIbIX — BaXKHEMIIIas MPeAnochbuika TpeOyeMOro HOBOTO Ka-
YyecTBa 00pa30BaHMsI U HOBOT'O KaueCcTBa LLKOJIbI B 1ieJI0M. [J1aB-
HBIM CO3aTeJIeM BHYTPEHHUX BBIXOIOB M CTPOUTEJIEM HOBBIX
BO3MOXKHOCTEN IIKOJbI BBICTYIIA€T UMEHHO CUCTEMa BHYTPU-
1LIKOJIbHOTO YITpaBJIeHUS.
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ITockobKy MMEHHO CITOCOOHOCTB LLIKOJIbI KaK CUCTEMbI 00eC-
TIEYUTDh XOPOIIUE PE3YIBTATHI SABJISIETCS OCHOBAHUEM IS TIPU-
3HAHMS €€ YCIICLIHON OpraHu3aluei, TaiuM XapaKTePpUCTUKY
IJIAaBHBIX PE3YJIbTATOB XXWU3HEIESITEJIbHOCTU IIKOJbI, KOTOpPbIE
TIPEUIAraeTCs pa3aeuTb Ha TPU KaTETOPUU.

MpoAayKTbl WKONbI

K HUM OTHOCATCS BBIMTYCKHUKM, MOTYYMBIIME ONPeAeIeHHbII
ypoBeHb 00pa3oBaHusl. [1pu 3ToM Ha IepBOM ILIaHE OKA3bIBAIOT-
CS1 HE CTOJIbKO MHIMBUIYaJIbHbIE TTOKa3aTeJ I 00pa30BaHHOCTHU
OT/IIEJIbHOTO BBIITYCKHMKA, a CKOpee TUIT 3TO 00pa30BaHHOCTH,
THNAYHBIE XAPAKTEPUCTUKH BBITYCKHUKOB TAKOM IIKOJbI, TO, YTO
OHa IIpY CJIOXMBIIEKCS IIKOJIBHOI 00pa30BaTe/IbHON CUCTEME 1
BHYTPEHHEN cpelie 3aKOHOMEPHO CIIOCOOHA Ipou3BoauTh. Ecin
1IIKOJIa UMEET BapMaTUBHYIO CUCTEMY OOpa30BaHuUsl, OHa, CIeI0-
BaTeJIbHO, TPOU3BOJAUT HECKOJIILKO BUJOB MPOIYKTOB ONpPENEC-
JieHHoro kauectBa. [Tpu aHanu3e U olleHKe MPOAYKTOB LIKOJIbI
[JIAaBHBIM SIBJIIETCSI aCTIEKT OLIEHKU UX KauecTBa.

C oToli TOUKM 3peHMsI IJIaBHasl 3aa4a MoiepHU3alMu oopa-
30BaHUS — 0OecreyeHue HOBOTO KayecTBa 00pa3oBaHUsI MOXET
OBITb MHTEPIPETMPOBAHA 11IKOJION KaK 3a/1a4ya MPOM3BOICTBA APY-
TUX BBITYCKHUKOB C KQY€CTBEHHO WHBIMU BO3MOXHOCTSIMU 1
KOMITETEHTHOCTSIMU.

B niocnenHee Bpems Bce OoJjiee ocTpasi CollMaabHasi HEYIOBJIET-
BOPEHHOCTb TUITMYHBIMU PE3YJIBTATAMU 00Pa30BaHUSI IIIKOJIbHUKOB
U POCT OTKPBITOCTH POCCUICKOro 00pa3oBaHKsl MUPOBOMY OIIBITY
00pa30BaHMs 3aCTaBIISIOT 33lyMaThCsl O IEPECMOTPE LIETIEBBIX MPH-
OPUTETOB 1LIKOJIbI U BbIIEJIEHUM HEKUX TJIaBHBIX MEXKITPEIMETHbIX
00pa3oBaTeIbHbIX Pe3yJIbTaToOB. Peub uner o copMUpOBAHHOCTU
TaK Ha3bIBaEMbIX K.2I04e6blX KoMNnemeHmuocmei ydauxcst (MH-
¢opMalIMOHHO, KOMMYHMKATUBHOM, COLIMAILHOM U JIp.).

KomneTreHTHOCTh, B OTJIMUME OT 3araca 3HaHWM, MO3BOJISIET
OBITb YBEPEHHBIM B TOM, UTO BbIIYCKHUK IIKOJIbI peaJIbHO CIO-
COOEH Y TOTOB CITPaBUTHCS C KOHKPETHBIMU XXM3HEHHBIMU 33/1a-
YyaMu B KOHKPETHBIX CUTYalMsIX. 3HAHUSI, YaCTHbIE YMEHUS, TICH -
XOJIOTUYECKHE YCTAHOBKM B 3TOM CJTydyae MepecTaroT ObITh IJIaBHOM
11eJIbI0 00pa30BaHMsl, a UTPAIOT POJIb CPEACTBA PELLICHUS XKU3-
HEHHBIX TPOOJIeM U 3a1ay.

Pa3mbliiLisia 0 pa3BUTMH 0OPA30BATEIBHOTO YUPEKIEHMUS, PY-
KOBOJMTEJIU LIKOJ MOTYT 3alyMaTbCsl HaJl TeM, KaKue U3MeHe-
HUS B CTpaTEruu KU3HEAESATEbHOCTH LIKOJIbI U XapakTepe 00-
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pa3oBaTeIbHOIO lieJienoiaraHusl MOXKeT MOBJIeYb 3a cOO0M nepe-
XOJ Ha KOMITETEHTHOCTHBIN TTOIXO/I.

ITpu 5TOM BaXXHO MOHUMATh, YTO UIEST KOMIETEHTHOCTHOTO
noaxoaa oObeKTUBHO BCTYIA€T B IPOTUBOpPEUYNE C UAESIMU Tpa-
JMUIIMOHHOTO — MPEIMETHO-3HAHUEBOTO MOJIXO0/Ia K TTOCTPOCHUIO
coiepXaHusl 00pa3oBaHus U TSI CBOEH IIMPOKON peaiu3aluu
TpeOdyeT nepecMoTpa oOpa3oBaTeIbHbIX CTAHAAPTOB U BCETO MPO-
IPaMMHO-METOINYECKOIro o0ecreueHrs 00pa30BaHusI.

¢ CymMapHbie BbIXO/IbI HIKOJIbI, PEIToJararomnme KoJimyecTBeH-
HOe BbIpakeHue pe3yJIbTATOB ee XKu3HenesareabHocTH. COBpeMeH-
HO€ KaueCcTBO 00pa30BaHUS 1IKOJIA JOJIKHA MPEIJIOXKUTh HE OT-
JIEJIbHBIM JIETSIM, @ BCEMY KOHTMHTEHTY CBOMX yJyaluyxcs. [Toatomy
WMEETCS B BUILY, HATIPUMED, MPOLIEHT YYaIlIUXCS, YCIIELTHO OCBa-
MBAIOIIMX ITpeutaracMoe coaepkanue oopazoBaHusl. C 310l ToY-
KU 3peHMS Uesl COBPEMEHHOI MOIEPHU3ALIMM 00pa30BaHMsI MPe/I-
MoJlaraeT Takve U3MEHEHMUS 1IKOJIbI, P KOTOPHIX HE TOJBHKO
MPOM30IAET MOBBILIEHUE KauecTBa 00pa3oBaHusl, HO U OyIeT ra-
PaAHTUMPOBAHO JOCTHKEHHUE OTOr0 KauecTBa OOIbILIMHCTBOM yya-
LLIMXCSL.

¢ CoumanbHble BKJIAIbI, HTOTH, MOCIEICTBHS KU3HEIEATE b~
HOCTH IIKOJIbI. DTO OTCPOUYECHHBIE PE3YJIbTaThI M MOCIENCTBUSI TOTO,
YTO IIKOJIA JENAET U1 CBOETO COLMAIBHOTO OKPYXXEHUS U YTO
obecrneynBaeT caMOM 1IKOJIe TaKue BaXKHbIe JOCTHMXKEHUST KaK
MO3UTUBHBIN UMUK ILIKOJIbI, €€ J0OpOe UMs, XOpolllas pemyTa-
1Mst. BaxXHOCTb JaHHOW TPYIIIbI BBIXOAOB BECbMa BeJIMKa, OJHA-
KO B CHJTy HEpa3pabOTaHHOCTH COOTBETCTBYIOIIETO MHCTPYMEH -
Tapusl 3TU BBIXOIBI BCE €llle HEAOCTATOUYHO MCMOJIb3YIOTCS B
YIIPABJICHUM LLIKOJIOMN.

IIpu olieHKe peaTbHBIX BIXOJOB M JOCTVDKEHWA 1IKOJIbI TTPe-
JlaraeTcsl pyKOBOZICTBOBATbCS CIIEAYIOLLMMU YKPYITHEHHBIMU KPU-
TEPUSIMU:

m  Kputepuii pezyasmamuenocmu (pe3y1bTaTUBHOCTh 00pa-
30BaHMUS B JAHHOM CJIy4yae CJIEMyeT TOHUMAaTh KaK CTENEHb COOT-
BETCTBUSI €TO PEAIbHBIX PE3YJILTATOB TEM PE3yJIbTaTaM, KOTOPbIE
OT HETO OXUIAIOTCS; TOCIeAHNE MOTYT (DOPMYIMPOBATHCS Ha
OCHOBE 00pa3oBaTeIbHbIX CTAHAAPTOB, MapaMeTPOB 0Opa3a Bbl-
MYCKHWKA TAHHOW LIKOJIbI, TAarHo3a U MPOTrHO3a peaTbHBIX BO3-
MOXHOCTE KOHKPETHBIX YYaIlUXCSI U MOTYT CTaBUTKCS B (hopMe
U3MEPHUMBIX LIeJIeit).

m  Kpurepuii kauecmea, KOTOpbIii TAKXKE MPEANIOAraeT oLleH-
KY pe3y/IbTaTOB 00pa30BaHMsI, HO HE BCEX M HE JIIOOBIX, a CaMbIX
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BaXHBIX, TO €CTb TE€X CYIIIECTBEHHBIX CBOMCTB 0OPa30BaHHOCTH,
COBOKYITHOCTb KOTOPBIX JIEJAET BbITYCKHUKA IIIKOJIBI OCOOEHHO
BOCTpPeOOBAaHHBIM B COBPEMEHHBIX 00CTOsITe/IbcTBAX. C 3TOM TOUKU
3peHUs YPOBEHb KauecTBa 00pa30BaHMs TIOHUMAETCS KaK OTHO-
ILIEHUE CYIIIECTBEHHBIX CBOMCTB PEAJIBHOTO PE3YJIbTaTa K CYIIIE-
CTBEHHBIM CBOMCTBaM TpeOyeMOTro pe3ysibTaTa Uiu K KaueCTBEH-
HO 3aJJaHHOMY CTaHIapTy 0Opa30BaHMSI.

m  Kputepuit akonomuunocmu, 3¢ppexmuenocmu (peys Vet
00 OTHOILLIEHWU PEATbHBIX PE3YJIbTATOB 00pa30BaHUSI K 3aTpaTam
BPEMEHM, YCUJINIA, KOTOPBIE OBUIU MPUJIOXKEHBI JUIS UX MOJTyYe-
HUS; CTPEMJIEHME K peanu3aliuid 3TOTO KPUTEPUSI MO CYILIECTBY
OPUEHTUPYET LIKOJIy U CUCTEMY YIIPaBJIEHUS €10 Ha pecypcoche-
perarolue oopa3oBaTebHbIE CTPATETMH, SKOHOMHUIO BPEMEHU,
NPOoPUIAKTUKY MEPEerpy30K U MepeyTOMJICHUS yJalluxcsl, 4To
0YEHb aKTYaJIbHO JIJIS1 COBPEMEHHOM 11IKOJIbI).

m  Kpurepuii npodyxmueroti momueauuu, xopouiezo camo4ys-
cmeus npedcmasumeaeli WKo0AbHO20 Cooduiecmea, npexjcoe 6cezo,
WKOAbHUKO06. JIAaHHBII KpUTEPUI MO3BOJISIET COPUEHTHMPOBATh pa-
0OTY 1IKOJIbI HE TOJBKO Ha OTAAJIEHHBIE PAJOCTA OT XOPOIIUX
o0pa3oBaTesIbHbIX Pe3yJIbTaTOB, HO 1 HAa HEOOXOAMMOCTh ITOCTO-
STHHOTO TIOJZIEP>XXKaHUSI BBICOKOTO KAuyecTBa IIKOJbHOW XWU3HU
YYallMXcsl, UX MO3UTUBHOTO OTHOIIIEHUS K IIKOJIE, KOTOPOE TEC-
HO CB$3aHO C YPOBHEM PEAIM3alMU 1IKOJOM BAXXKHEHUIINX MO~
TpeOHOCTEH LIKOJILHUKOB.

BaxkHeriiue BbIXOIbI IIIKOJIbI BO MHOI'OM 3aBUCSIT OT YPOBHSI
€€ KOMIIETEHTHOCTEN, KOTOPBIE, B CBOIO OYEPE/Ib, SIBJISTIOTCS pe-
3yJIbTaTaM1 COBMECTHOI HapsLKeHHOM pabOThI LIKOJIBHOIO CO-
o01ecTBa 1 ero napTHepoB. IIpuyeM, ogHa U Ta XKe KOMIIETeHT-
HOCTb IIIKOJIbI MOXKET 00eCTeuynBaThCs Pa3HbIMU CIIOCOOAMU U
JIEACTBUSAMMU.

IToHuMaHWe KOHKPETHBIX YaCTel 1 2JIEMEHTOB XKU3HEIEs -
TEJIbHOCTH 1IKOJIbI, UX B3aUMOAECHCTBUS APYT C IPYrOM He KakK
pa3po3HEHHOI Macchl YacTel M KaJlelmoCcKoIia COOBITHI, a KaK
HocuTeel 1 obecreurBarolnX (hakKTOpOB Il TOIO WJIM MHOTO
coJiepXKaHusl U YPOBHS PE3YJIbTATOB LIKOJIbI B LIEJIOM, SIBJISIETCS
BAXXHOM XapaKTepUCTUKOM COBPEMEHHOI'O CUCTEMHOIO YIIPABJICH-
YECKOro MBILUICHUS pyKOBOAUTENSI. UMEHHO O3TOMY MBI CHa-
Yyajia TOBOPUM O «BBIXOJax» IIKOJIbI, & [TOTOM NEPEXOINUM K pac-
CMOTPEHMIO 00ECTIEUNBAIOIIMX UX (PaKTOPOB Ha YPOBHE OTACIBHBIX
KOMITOHEHTOB >KU3HEAECSATEIbHOCTH 1LIKOJIBI.
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06 a¢dekrax wKonbl 1 00pa3oBaHUs

BaxxHoii 3agaueit cTpaTern4eckKoro yrpaBiIeHUs 1IKOJIOH SIB-
JISIETCSl OpUEHTALIMS IHKOJIBHOTO COOOIIIECTBA HA MUPOKUI CHeKnp
00pazoeamenbHbIX U COUUAALHBIX Pe3yAbMamos u IQgexmos.

OO0pa3oBarejibHbIE pe3y/IbTaThl M COLMaabHble 3(D(MEKThI pa3-
BUTUSI 00pa30BaHMsI TECHO CBSI3aHBI MexXay coboii. IIpu aTom
MHOTUE COLlMaJIbHbIE U COLIMATIbHO-9KOHOMUYECKUE 3D HEKThI
LLIKOJIBI SIBJISIIOTCS TIPSIMBIM CJIEACTBUEM KaueCTBEHHOTO pellle-
HUS TJIaBHBIX 00pa30BaTeIbHBIX 3a1a4.

Tak, BaxkHeMIIIasI 3a1a4a COUUAAUIAUUN MO.100020 NOKOACHUS 6
cucmeme obpazoeanus NpsiMo pabOTaeT Ha COLUYM, TTOJIy4Yaro-
LM Ha BBIXOMIE U3 CUCTEMbI O0PA30BaHMSl COLIMATIBHO U MHTE-
JIEKTYaJIbHO aKTUBHBIX JIIOAEH, MEIOILINX 3PEIyIO CUCTEMY LIeH-
HOCTHBIX OpPMEHTAIWi, TBEPAYIO T'PaXIAHCKYIO ITO3UIHIO,
CIIOCOOHBIX Cpa3y BKIIOYUTLCS B TPYAOBYIO U COLIUATIbHYIO [Ies-
TEJIBHOCTh, CITOCOOHBIX CTPOUTD ONTUMATbHbIC UHAUBUIYATbHbIE
TPpaeKTOPUU COOCTBEHHOM XKMU3HU, CIIOCOOHBIX HE TOJILKO aaall-
THPOBATHCS K HOBBIM PEaMsIM, HO U OTBETCTBEHHO OCYIIIECTB-
JIITh Ha3pEeBLIME COLMATbHbBIC NU3MEHEHUSI.

Bricokoe KayecTBO 00pa30BaHUs B LIEJIOM €CTh IPSIMOIA BKJIaJL
cdepnl 00pa3oBaHMs Kak cdepbl, hopMupyolleil Oyayiiee 00-
1LIECTBA, 8 PaA36uUImue HeA08e4ecK020 KANUMAAa PETVOHA U CTPaHbI
B LIEJIOM.

®opmrpoBaHUe Y 00YJaOIIMXCS HABBIKOB COLIMAILHOTO T0-
BEICHMS, B3aUMOACICTBYSI, COTPYIHNYECTBA SIBJISIETCS 3JI0TOM
COXpaHEHUsI U YMHOXEHMUST B OOIIIECTBE €llle OJHOI0 BaxKHOTO
BHJA KanuTajia, 8 UMEHHO COUUAAbHO20 Kanumana, TIOHIMaeMoro
Kak pa3BUThIE COLIMAJIbHbIE CBSI3M, CHOCOOHOCTD JItOJIel K 00be-
MUHEHUIO UTSI COBMECTHOTO PeIlIeHM 3a1a4, B3auMHOE JOBepHe.

I'naBHble 00pa3oBaTe/bHbIE Pe3yJabTaThl (Ha YPOBHE Pa3BUTHS
JIMYHOCTU BBIITYCKHUKOB CUCTEMbI) TIPETIONAraloT coepemMenHoe
Kauecmeo uea06eKa Kax:

* Cy0ObeKTa MHOTOCTOPOHHEN, B TOM YHCJI€ — HHHOBAIMOHHOI
JIeATeIbHOCTH, KAYeCTBO 00pPa30BaTeIbHOM MOArOTOBKH, TIPEKIIC
BCero, IJIaBHBIX O0LIMX (0OIIEUETOBEYECKUX, OOIIETPasKIaHCKIX)
1 TIpopecCHOHANIBHBIX KOMIIETEHTHOCTE! BBHIITYCKHIUKOB, BOCTpE-
OyeMBIX COBPEMEHHOM KU3HBIO, COLIMYMOM, TOCYIapCTBOM, PhIH-
KOM Tpyaa (B 3aBUCUMOCTH OT 3BEHbEB CUCTEMbl 00pa30BaHusl);

* rpaxIaHuHA, JUYHOCTH, HHIAMBUAYAILHOCTH, KAUYECTBO €ro
BOCIIUTAHHOCTH U COIMAJIM3MPOBAHHOCTH;
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* HOCHTEJS POJOBBIX BO3MOKHOCTEH NCHXHIECKOM JesaTeb-
HOCTH, KAY€CTBO MCUXHYECKOT0 (MHTEJLIEKTYAIbHOT0, SMOIMOHAb-
HOTO0, BOJIEBOTO) PA3BUTHSA;

¢ HocuTe/s (GU3NIECKOro U NCUXUIECKOT0 310POBbs (OpHEH-
THPOBAHHOI'O HA 3I0POBbIiA 00pa3 KU3HHU).

CoumanbHble 3amauu (M 3(pdekThl) 00pa3oBaHUs YCIOBHO
MOXHO Pa3feIuTh Ha ABE IPYIIIIbI:

m [naBHble conmalbHble 3a7a49M, MPUCYHIHEe 00PA30BAHHIO B
CIUTY €70 00bEKTHBHBIX BO3MOKHOCTE H KYJIbTYPHBIX TPaXMIIMIA.

m  CoumaibHble 32124, CBSI3aHHbIE ¢ MPO(UIAKTHKON M KOM-
NeHcanueil COMMAIbHBIX MATOJIOTHIA 00IMIeCTBA 1 YACTUIHO pelllae-
MbI€ CUCTEMOIT 00pa30BaHMSI.

I'naBHble coupanbHbie 3(GeKThl 00pa30BaHus, NPOU3BOIHbIE
OT BBICOKOTO Ka4€CTBA 00Pa30BaTE/ILHBIX PE3Y.IbTATOB:

NOBBIIIEHHE KAYeCTBA YeJI0BEYeCKOro KamurTaja (4To C yue-
TOM CTAHOBJICHUSI HOBOM SKOHOMMKM, OCHOBAHHOI HA 3HA-
HUSIX, O3HAYaeT, MPeX/Ie BCEro, TOTOBHOCTh BBHIITYCKHUKOB
K >KU3HU U TPYAY B YCIIOBUSIX TOCTOSTHHO OCYILIECTBIISIEMBIX
U3MEHEHUIi, HOBOBBEICHWIA, UTHHOBALIWIA;

KOHKPETHBIii BKJIaJI 00PA30BAHKS B CTAHOBJICHHE HALIMOHAb-
HOIl MTHHOBAIMOHHOM CUCTEMBI;

POCT HHBECTHIIMOHHO# NMPUBJIEKATEILHOCTH CHCTEMBI 00pa-
30BaHUS KaK NapTHepPa OPYruX CTPYKTYP;

TIOBbIIIIEHHE SKOHOMIYHOCTH 00pa30BaHHs, ONTHMH3AIMS Ir0-
Cy/IapCTBEHHbIX PACXO/I0B;

yCUJIeHHe NPSIMOii SKOHOMHYECKO# OTIAYH OT JAeSATeTbHOCTH
00pa3oBaTeJbHBIX HHCTUTYTOB (NMPOM3BOJICTBO HAYIHOI, NPO-
IrPaMMHO-METOAMYECKOH M MHOM MPOAYKIHUH, OKA3aHHE YC-
JIYT M T.IL.);

obecneyeHre BocnpoussoacTBa KyIbTypbl, B TOM yncie — yepes
ee pacnmpocTpaHeHe cpeIcTBAMH 00pa3oBaHus W ImyTeM (hop-
MHPOBAHNS 00YJAIOIIMXCS KAK CYObEKTOB KYJIbTYPHOIO IOTPe0-
JIeHHsI ¥ TIPOU3BOJICTBA (3a0BEHNE 3TOM COLMATIBHON MUCCUU
00pa3oBaHUsI YpeBaTO KyJIBTYpHOM Aerpagaliyeli o01ecTBa u
MpeBpallicHIeM 00pa30BaHMS U3 KYJIETYPOOXPAHUTEIBHOIO 1
KYJIBTYPOCO3U/IAIOIIETO MHCTUTYTA B CPEJCTBO peai3aiiun
CUIOMUHYTHOT'O, KOHBIOHKTYPHOTO 1 KYJIETYPHO HE 00OCHO-
BaHHOTO 3aKa3a pa3HbIX CJIOEB HACEJICHUS]);

yCHJIEHHEe COMAJIbHOM CTA0WILHOCTH M IMPEICKA3yeMOCTH CO-
HIUAJIbHOM CUTYAllMH, NPOTHUBOEHCTBHE COLMAIbHOM KOHGh-
JIMKTHOCTH M JIECTPYKTUBHOCTH;
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oOoraineHye ¥ YMHOXKEHHe COIMAIBHOIO KanuTaia o0IecTsa;
YCHJIEHHE CONUATLHO MOOHILHOCTH (BBICOKOE Ka4€eCTBO 00-
pa30BaHUA 00bEKTHBHO W CYHMIECTBEHHO MOBBIIIAET BO3MOK-
HOCTH JII0ZIeli K CMeHe CONUAJIbHOI MO3HIIMHA B OCTPOESHHIO
yCIenHoil Kapbepbl U CyAb0bl) — (DYHKIMS «COLUAJIBHOTO
JmdTar;

TIOBBIIIEHHE NMPECTHXKA CHCTEMBI 00Pa30BaHHS KaK CONUAb-
HOE CJIEJICTBHE, 3X0 BJIMSHUS 00pa30BaHHUS HA O0LIECTBO.
CouualbHbIe 321241 00pa30BaHUs, CBSI3aHHbIC C TPOhUIIaK-

TUKOU 1 KOMITEHcalllel COUUaIbHBIX HEAYTOB:
npoMIAKTHKA H YACTHYHAS KOMIIEHCAIM yinepoa, HaHO-
CHMOTO HENPABIWILHBIM CeMeiiHbIM BOCTIUTAHNEM (Yepe3 co-
3/1aHNe CIYKO MOMIEePKKU ceMeid);
npoIAKTHKA U YACTUYHAS KOMIIEHCAIUSA 1€BUAHTHOTO 1O~
BeJICHNS;
npohUIAKTHKA PACOBOi, HAMOHAJIbHOM, KOH(eCCHOHAIb-
HOIA, COLMAJILHOM, PeJIMIMO3HO HETEPIUMOCTH;
MpPo(IIAKTHKA aVTMKTUBHOTO MOBeIeHNsI (Pa3IMYHbIX 3aBHUCH-
MocTeit);
3aIATa OT TEPPOPUCTHIECKHUX M MPECTYIMHBIX NPOSIBICHHIA H T.11.
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(naBa 3
OCHOBHble npouecchl
N NMOACUCTEMBI LUKOJIbI

ITonangas B cyeTy W ILIyM IIKOJbHBIX OyAHEH, JIETKO «3aKpy-
TUTBCSI» B MHOTOOOPa3UU MPOUCXOISIIMX B JTH000H 11IKOJIE COObI-
TUM, SIBJIEHUH, TIpolieccoB. UMEHHO M03TOMY, 3aHUMAsICh BOITPO-
CaMU Pa3BUTUS LLIKOJIbI, PYKOBOAMUTENISIM TTOJIE3HO a0CTParupoBaThCs
OT CBOETO XXHMBOTO 00BEKTA YIPABICHMS U ITOCTAPaThCs LIEJIOCTHO
YBUIETb HEKYIO MOJIE/Ib BHYTPEHHET0 CTPOEHHs MIKOJIbI (pucC. 1, 1ieH-
TpaJibHasl YaCTh), MTHBAPUAHTHbIE KOMITOHEHTBI, TTPUCYILLIME JIIOOOM
1LIKOJIE. DTO MO3BOJIUT 0OJIEe CUCTEMHO MPENCTABUTH BO3MOXHOC-
T WX BAPUATUBHOTO COJAEPXKATETLHOTO HAIIOJTHEHUS U Pa3BUTHS
CBSI3€1 MEXXIy OTACJIBHBIMU 3JIEMEHTAMM ILIKOJIBI.

B camom o01iem Buae B 11000i1 LIKOJIE CYILIECTBYIOT TaKue
MaKpOBJIEMEHTHI, KaK:

*  0CHOGHbLe npoyecchl, OOPA3YIOIIME UHTETPATIbHBIN ITPOLIECC
KU3HENESATEbHOCTH 1IKOJIbI, U COOTBETCTBYIOIIIME UM MpOLeCcC-
HbI€e MOACUCTEMbI — 00pa3oBaTe/ibHbIE, 00ECTIeUMBAIOIIUE, YIIPAB-
JIeHYeCKK1e, MHHOBAlIMOHHbIE. B mocienHee BpeMsi 0O bEKTUBHO
BO3HUKAET NOTPEOHOCTD BBIIENSATH MEAUKO-TICUXOJIOTO COLIMAITb-
HOE COIPOBOXIEHNE KaK 0COObIE OTHOCUTEJIBHO CAMOCTOSITENb-
HbIE POLIECCHI (YUUTHIBAS UX PACTYILYIO 3HAYMMOCTb Y BIUSIHUE
Ha pe3yJIbTaThl 1IKOJIbI). BaXXKHO MOMHUTB, YTO 3TO UCKYCCTBEH-
HbIE, CIIENMAIBHO OPTaHNU3YEMBIE IIIKOJIO TTPOLIECCHI Y TTOCUC-
TEMBI, KOTOPBIE HAJICTPAUBAIOTCS HAJl ECTECTBEHHBIMU MPOLIECCa-
MU HayyYeHMWs, COLMAJU3allMid U B3POCJEHUS IEeTel,
npodeCCUOHATBHOM XXU3HHU I1eJ1aroroB 1 aqiMUHUCTPATOPOB, 00-
LLIEHUS] YU B3aMMOOTHOLLIEHUI 1 00Jiee WU MEeHee YCIIelTHO B3au-
MOJENCTBYIOT C HUMU;

*  WK0abHOE CO00UeCmeo OTIPEIEIIEHHOTO CTPOCHUS 1 YPOBHS
3peJIocTy (Ha BBICOKOM YPOBHE pa3BUTUSI — KOJUIEKTUB, KOMaH-
Jla) KaKk OCHOBHas JeMCTBYIOIIAsI CUila, BbipabaThiBaroLIas mpu
VHUILIMATUBHOM POJIX YIIPABJIEHUS OOIIKE LIEHHOCTHO-1IEJIEBBIC
OPMEHTHUPHI U MPOYME OCHOBAHUS XXU3HEAESATENHbHOCTU B 1LIKOJIE;

*  GHYMPUMIKOAbHbLI OP2AHU3AUUOHHBLI KOHmeKcm (cpeda, opea-
HU3AUUOHHAA KYAbMYPA, YKAAO HCU3HU), B KOTOPOM CYOBEKTHI U
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YYaCTHUKU MTPOXUBAIOT CBOIO IIKOJIBHYIO KM3Hb Y OCYIIECTBIISI -
IOT OCHOBHbIE IIKOJIbHbIE MTPOLECCHI; (POH KMU3HEAECATETbHOCTH
LLIKOJIBI;

*  C6A3U U OMHOUWEHUA MENCOY NePeHUCACHHBIMU MAKPOI1eMEH-
mamu.

B 1mmpokoM cMbIciie Bce BbIIEIEHHbIE MAaKPO3JIEMEHTHI 1ITKO-
JIBI BXOJIISIT B TIOHSITUC «GHYMPEHHAS CPeoa wKoabl», B TO BpeMs,
KaK B Y3KOM CMBICJIE IO BHYTpeHHe! cpeaoit IToHnMaloTcs ¢o-
HOBBIE, KOHTEKCTHBIE TTOICUCTEMBI IITKOJIBI.

C no3uiuu yrpapieHUs! pa3BUTUEM ILKOJbI CTOUT OOPaTUTh
BHUMaHUE Ha TO, YTO B UCTOPUYECKOM ILJTaHE TIPEAMETOM Tpaau-
LIMOHHOTO 1IKOJIOBEIEHUS SIBJISIIICS. B OCHOBHOM 00pa3oBaTeib-
HBbIi TTpoliecc. 3HaueHUe ke APYTMX KOMIIOHEHTOB, B 0COOEHHO-
¢cTM — (OHOBOI, KOHTEKCTHOW MOACUCTEMBbI IIKOJbI ObLIO
«TI€PEOTKPBHITO» ¥ OCMBICJIEHO JIWILIb B OCJIE€IHUE TOAbI B CBS3U
C OCO3HAaHMEM BaXXHOCTHU JyXa IIKOJbl, €€ OpraHM3allMOHHOM
KYJIBTYPBI, YKJIa#a XU3HU U IPYTUX BaXKHEUIINX (PEHOMEHOB, B
TOM YHCJIE — TPYAHO MOANAIOIIMUXCS HAOTIOACHUIO.

IIIxosa — AMHAMUYHA8 CUCTEMA, TTIOATOMY €€ MOXHO pac-
CMaTpUBaTh KaK HeKuil UHMezPaIbHblii NPouecc HcusnedesmeabHoC-
mu. DTOT CJIOXKHBII, HO B Uealie €AUHbINI, TPOLIECC COCTOUT U3
KPYIHBIX COCTaBJISIIONINX, KaX/1asi U3 KOTOPBIX CBSI3aHA C COOT-
BETCTBYIOILEH OOJBIIONM ITOACUCTEMOI 1IKOJIbI.

PaccMoTpriM OCHOBHBIE TTOICUCTEMBI KaK BO3MOXHbIE 0ObEK-
TBI CTPATETMYECKOTO PA3BUTHUSI.

OGpa3oBatenbHas NOACUCTEMA LUKOJIbI

I'maBHBIM MpoOLIECCOM JISI BCSIKOM 1IKOJIbI SABJISIETCS 00pa3o-
BaTeJIbHBIN MPOIIECC, B IICHTPE KOTOPOTO BCETIa HAXOMUTCS B3a-
UMOJIECTBUE TeAaroroB u ydyamuxcs. MMeHHoO 3TOT mpouecc
MOPOKIAET [JIABHbIE PE3YJIbTaThl IIKOJIbl, UMEHHO €I0 MHTEPECHI
OIIPEIEIISIIOT 00IIIee CTPOSHHE IIKOJIBI KaK COLMAIbHOM OpraHm-
3alluu, €€ CTPYKTypy. Bce ocTaibHble mpouecchl XKu3HeaesaTelb-
HOCTH IPU3BAHBI CO3ABATh HAHOOJIee OJAronpusTHbIE YCJIOBUS IS
00pa30BaTEILHOTO MPOIECCa.

IToncucrema oO6pa3oBaHMsI BKIIOYAET B CE0S UCTOPUYECKU
CJIOXKVBIIIMECS] OTHOCUTEIEHO CAMOCTOSITENIBHBIE TTIOACUCTEMBI —
00yUYeHUs U BHEYYEOHOM BOCIIMTATEIbHOM PabOTHI.

Ecnu 1ikoiabHOE cOO0IIECTBO CMOIJIO OMPENEUTHCS C TEM,
YTO HEOOXOAMMO U3MEHSITh B «BBIXOJAX» LIKOJIBI, TO IJISI PYKO-
BOIUTEJIEH LIKOJBI OYEHb BaXKHO TOHSTh, KaKe U3MEHEHUS B
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caMbIX OJIM3KUX K pe3yJibTaTaM MpolieccoB (00pa3oBaTesIbHbIX) U
UX MOJCUCTeMaX, MPeXe BCEro, CMOryT 00eCIeYnThb TOCTHKE -
HHE HOBOTO Pe3y/IbTara, BCe JIU U3 3TOTO MOXKET OBITh OOBEKTOM
VIOpaBJIeHUS ¥ KaKue MMEHHO YIIPABIEHYECKIE PEIIEHUS 10 OT-
HOILLIEHMIO K 00pa30BaHUIO JOJKHBI ObITh MPUHSITHI CyObeKTaMU
BHYTPHIIKOJILHOTO YIIPABICHUSI.

C ogHOI1 CTOPOHBI, SICHO, YTO MHOTHE pEelLlIeHUs TIPUHUMA-
IOTCSI Ha MHBIX YPOBHSIX YIIPaBJICHMSI oOpa3oBaHueM. Tak, BHE
Y MIOMUMO LIKOJIbI OMPEESIIOTCS 001IMe MPUHIIMITBI Tocyaap-
CTBEHHOU M perMoHaIbHOI 00pa3oBaTeIbHOM MOJUTUKU, pa3-
pabaThIBAIOTCS M YTBEPXKIAIOTCSI 00pa3oBaTeIbHbBIE CTAHIAPTHI,
0a3ucHbIe yYeOHbIE TUIAaHbI M TUIOBLIE Y4eOHbIE IIPOrPpaMMEI,
YYEOHUKH U MOCOOUSI, yCTAaHABIMBAETCS HOMEHKJIIaTypa BUIOB
00pazoBaTeIbHbIX YUPEXKICHUI; CUCTEMa BHYTPUILIKOIBHOTO YIT-
paBJIeHUsI HE OIIPEIeISIeT XapakKTepa U CoaepsKaHMsI TTOATOTOBKH
MeTarormIeckKux KaapoB (0T KOTOPOM OYeHb CHJIBHO 3aBUCST
00pa3oBaTeIbHbIE Pe3ybTaThI IIKOJIbI). OOpa3oBaTebHasl CTpa-
Terusi KOHKPETHOM LIKOJbl HE MOXET HE YYUThIBATh OPUEHTU -
pOB, ompeaeseMbIX deaepaaIbHON, peTHOHATBHBIMU M MECTHBI -
MM IIPOrpaMMaMi Pa3BUTHS 00pa30BaHUSI.

PaGota yuuTtesneii B 11KoJjie onpeaesieTcss He TOJbKO yIpaB-
JICHYECKMMHU YKa3aHUSIMU PYKOBOAMUTEEH 11IKOJ, MeJaroru no-
JIy4aloT U MPUHUMAIOT K MCIIOJHEHUIO OMpeaeIeHHBIM 00BheM
HOPMaTUBOB ¥ HAYyYHO-METOIUIECKIX PEKOMEH IALIMIA 3a TIpeie-
JIaMM 1IKOJIBI.

C npyroii CTOpOHbI, TOBOPsI 00 00pa30BaTEIbHOM MOACHUCTEME
IIIKOJIBI KaK 00BEKTE YIIpaBIeHUsI, Mbl HE MOXeM 3a0bIBaTh, YTO
BHYTPH KaXXIOT0 OTIEILHOIO 00pa30BaTeIbHOTO Mpoliecca ke
€CTb JIIOIU, YIIPABJISIOIINE UM — YUUTES.

3HAYUT M BCE OTO, YTO IVIABHBIM JUIST IIIKOJIBI TIPOLIECC HE
BXOINT B KOMITETCHIIMIO YIIPABICHMS IIKOJOM KaK 1IeJIOCTHOM
opranmuzanueii? Her, He 3Hauut. CucteMa yIpaBiIeHUs 1IKO-
JIoi, 6e3yCcJIOBHO MOAIEPKMBAasi MPABO YUUTeJIsI Ha CBOOOIY Ipo-
(heccuoHaIbHOIO TBOPYECTBA, 3aKpeIuieHHOe 3aKoHOM Poccuii-
ckoit Pepepannm «O6 06pazoBaHUM», HE MOXET M HE TOJIKHA
OTKa3bIBaThCS OT BBHITIOJTHEHUSI CBOUX OOIINX KOOPIMHUPYIO-
X QYHKIWHA.

Ee «HuIlIa» B yripaBieHUM 00pa3oBaTeIbHbIMU MPOLIECCAaMU U
00pa3oBaTeIbHOM MOACUCTEMOII 1IKOJIbI BKJIIOUAET B CeOsI IO/ -
TOTOBKY U IIPUHSTHUE YIIpaBJIeHUYECKUX Mo popMe U 00pa3oBa-
TEJIbHBIX MO COAEPKAHUIO PEILICHUH O:
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LIEHHOCTSIX, MUCCHU, BUAJIE IIKOJIBI U MOJIEJISIX €€ BBITYCK-
HUKOB;

o011Ielt 00pa30BaTeIbHON MOJIUTUKE 1 CTPATEeTUSIX IIIKOJIBL;
0o01IMX TpeOOBaHUSIX K COAEpKaHMWIO OOpa3oBaHUS, K
HampapJeHHOCTH LIKOJBHOIO YYeOHOTO IJIaHa, pa3padoT-
K€ KOHKPETHBIX YUEOHBIX U BOCHIUTATEbHBIX TPOrPaMM;
[JIAaBHBIX HaMpaBJIEHUSIX JBVKEHHUS 00pa30BaTesIbHOIO MPo-
1ecca (HarpuMep, B CTOPOHY €ro 0OJIblel MHTerpaTUBHO-
CTU, BApUATUBHOCTH, INUYHOCTHON OPUEHTUPOBAHHOCTHU, UH-
TUBUAYyTU3ALIMM U T.1.);

CTPYKType 00pa3oBaTeIbHOM IMTOACUCTEMBI IIKOJIbI (BKJIIO-
yag pellleHue BOIpoca 0 BUAaxX y4eOHbIX MOTOKOB, Kjac-
COBHU T.I.);

pacCcTaHOBKE MEAArormyeCcKUX KapoB, paCpeIeSIEHU yueo-
HOM Harpy3Ku;

Xapakrtepe oOllei OpraHu3alry XU3HEAESITETbHOCTU 1IKO-
JIbl M1 00pa30BaTeIbHbIX MIPOLIECCOB (ITPOIOJIKUTEIBHOCTD
Y4eOHOro rofia, ero AejeHre Ha CeMeCTPhbl U YETBEPTH,
CTPYKTypa y4eOHOM HeAean, THS 1 T.I1.);

XapakTepe METO/IOB, CPEICTB, TEXHOJIOTUIA 00pa30oBaTeb-
HOI NesTeNbHOCTU, Hanbosiee MpUueMIeMbIX, UCXOIs U3
TMIPUHSATOM 00pa30BaTEIbHOM CTPATETMU U CUCTEMBI LICH-
HOCTEM LLIKOJIbI;

HEoOXOOMMOCTU U (hopMax OpraHM3alN1 B3aMMOICHACTBUS
TearoroB — CyObeKTOB OTAEIbHBIX 00pa30BaTeIbHbIX MPO-
1IECCOB, peaTM3allii MEXITPOLIECCHBIX U MEXITPEAMETHBIX
CBsI3€EI;

MOpsiIKE KOHTPOJIS U OLIEHKU 00pa30BaTeIbHbIX MPOLIECCOB
W UX PE3YJIBTATOB, ATTECTAILIAM MEIarOTOB U yYaIlIAXCS;
OpraHu3alyyd 00pa3oBaTEIbHBIX aKIMK OOILIEIIKOJbHOIO
Macliraoa.

OO0pa3oBaTeibHasI MOACUCTEMA IIIKOJIBI — 3TO HE TOJIBKO caM
00pazoBaTesIbHbII Mpoliecc, HO U ero cpeia, OT KOTOPO BO MHO-
TOM 3aBUCHUT ycrieX paboThl 1Kobl. Co3naHue U MoAaepXKaH1e
TaKOM Cpeabl TAKKE SBIISIETCS BAXKHEHIITUM OOBEKTOM BHUMAHUS
CHCTEMBI YIIPABJICHUS.

Peub unmetr o6 omnpeneneHHbIX IPyIIax yCJIOBUIA BHYTpeHHEN
SKM3HU LLIKOJIbI (OpraHU3alMOHHO-TIENArOrMYeCKKe, COLIMATbHO-TICU-
XOJIOTMYECKHE, THTUEHMIECKHE, SCTETUUECKIE, TEMITOPUTMUYECKIE
U IPYTUe YCIOBUS) M O BaXKHEHIIIMX CBOMCTBAX 00pa30BaTeIbHOM
cpenpbl (ee aaanTUBHOCTH, MHOIOOOpa3uK, KOM(OPTHOCTH, «IpyKe-
CTBEHHOCTU).
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Takum 006pa3oM, crucTteMa yIpaBaeHUs MOXKET aKTUBHO BO3-
JIEVICTBOBATh HA OOPa30BaTEJIbHbBIE TTPOLIECCHI U CPELY.

ITpu 5TOM Hapsiay ¢ OCHOBHOM HaNpaBJIeHHOCTbIO CUCTEMBbI
OOLIEIKOJIBHOTO YIIPaBJIEHUS Ha pellieHUE 3a1a4 KOOpAUHALIMUA
pa3HbIX 00pa3oBaTeJbHbIX ITPOLIECCOB B AMHbIN 00pa3oBaTesib-
HBII TTPOLIECC OHA HE JIOJKHA OTKA3bIBAThCS U OT yIPABJICHYEC-
KOTO B3aUMOJIEMCTBUS C OTAEIbHBIMU 0Opa30BaTEIbHBIMU MPO-
lleccaMu U MX CyObeKTaMUu — y4yuTeldsiMu U ydaiumucs. [lpu
3TOM BaXKHOE 3HAYEHUE TIPU OTIPEIETIEHUN ITyTel pa3BUTHS 00-
pa30BaTeIbHOM MOJCUCTEMBI UMEET MEpa BMEIIATEIBCTBA YITPAB-
JICHIIEB B OTAEJIbHBIA 00pa30BaTe/IbHBIN IIPOLIECC B CUCTEMAX «YUU-
TEJIb-YUYEHUK».

0OGecneynBaiowlas NoACUCTEMA LUKOJbI

OO6ecneyunBaolas MoACKCcTeMa IIKOJbI TaK XKe, KakK U 00pa-
30BaTejibHasl, UMEET JOCTATOYHO CJIIOXHYIO CTPYKTYPY U BKIIIO-
YaeT B ce0s1 MHOXXECTBO MOAIPOLIECCOB. DTO CBA3aHO C TEM, YTO
BCe, IOMaaaollee B IIKOJIY B BUIE PECYPCOB, ITPOXOAUT B HEM
HEMAJIBII TyTh: B HAYKE YNPABJIEHUS 3TO HAa3bIBAIOT XXM3HEH-
HBIM LIMKJIOM 3JIEMEHTA OpraHU3alliH.

ITocTpoum ISl MILTIOCTPALIMK 3TOI0 COOO0paKeHUST HEKOTO-
pBIE PECYPCHBIE LIETIOYKU:

4 KOHTMHIEHT yyalllMXCsSl HEeOOXOAMMO HaWTH, MPUHSTH,
MPOAMArHOCTUPOBATh, PACIIPENEIUTD 10 KJlaccaM U MOTOKaM, CO-
3M1aTh JIJI1 HETO BCE HEOOXOMMMBIE YCIIOBUS, OOECIIEUUTh ABUXKE-
HUE U3 KJIacca B KJIACC, OPraHU30BaTh TPOMEXYTOUYHBIE U UTOTO-
BYIO aTTECTALIMU Y BBITYCTUTD U3 IIIKOJIbI C aTTECTATOM 3PEJIOCTH;

€ YUYdTEJIEH U BOCHUTATENEN HANO TPUTIIACUTH B LIKOIY,
MPUHATH Ha paboTy, 00ECIEeUYUTh Harpy3Ky, Co31aTh YCIOBUS
TpyAa, obecreyrTh NpodeCcCUOHAIbHbI U JUYHOCTHBINA POCT,
OpPraHU30BaTh MEPUOIMYECKUE ATTECTALIMUA U TIOBBILLIEHUE KBa-
JudUKaIMU, 3aKpeNnuTh B KOJIJIEKTUBE, 00ecrieyrnBasi CTUMYJIH -
pOBaHUE, YIOBIETBOPEHME ITOTPeOHOCTEN B IPO(eCCUOHATBLHOMN
Kapbepe, TBOPYECKOM XapaKTepe TPyAd, COLMAIbHON 3alluTe,
TOMOYb MAaKCUMAJIBHO peau30BaTh Y Pa3BUTh JUUHbIN ITpodec-
CHOHAJIbHBIN MOTEHIIMAT U UCIIOJIb30BATh €TI0 Ha 6J1aro 1Kokl U
yyaluxcs, TpoBOAUTh Ha 3aCIY>KEHHBINA OTIbIX;

¢ (bUHAHCOBBIE CPECTBA HAMO MOJYYMTh, 3apaboTaTh, pa-
3YMHO BJIOXXUTb, IOTPATUTh, PACTIPEACTUTb U OTYUTATHCS 00 UX
pacxo10BaHUM;
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¢ MaTepualbHbIE PECYPChI, 000PYIOBAHUE HAJ0 JOOITh, 10-
CTaBUTb, PACIIaKOBaTh, HAJIAAUTh, 3alyCTUTh B paboTy, odecre-
YUTh UX UCTIOJIb30BaHUE, TIEPUOANUECKII PEMOHT 1 OOCITYKIBa-
HHe, CBOEBPEMEHHOE CITHCAHMUE;

4 TIpOrpaMMbl M TEXHOJOTMU HAJ0 HAUTU, MPUOOPECTU WU
00ecrneynTh UX pa3paboTKy U arpodalMio B CaMoii 1KoJie, Ipo-
BEPUTh, OOYYUTH ITEPCOHAJT, «<OCHACTUTEL» BCEMU HEOOXOTUMBIMU
MaTepHraJaMy, OCBOUTD, UCITOIb30BaTh U 110 YCTAPEHUM — 3aMe-
HUTb OIPYTMMH...

OnHako MpaBUIbLHO MOCTPOUTH TAKOTO PO LIEMOYKH — 3TO
JIMIIb 9acTh peleHus mpoojaeMbl. HyKHO, 9TOObI KN3HEHHbIH
IUKJI JTI000r0 BHA PECYPCOB ObLI HE TOJBKO PAIMOHAJILHBIM W
NOJIHBIM, HO ¥ XOPOLIO YBS3aHHBIM C JOCTIZKEHHEM IJIABHBIX LeJiei
HIKOJIbI 1 0OECTIEUUBAIOIIMM €TI0 IBUKEHUEM BCEeX APYTUX pecyp-
COB: BCe He00XO0IMMOe JTOKHO 0KA3aThCS B HY?KHOM MeCTe B HyK-
HO€e BpeMsl, YTO OCOOEHHO BaXKHO MpH YIPaBIEHUN pPa3BUTUEM
LLIKOJIbI, TAK KaK CEPbe3HbIN COOM MOXET MPUBECTU K CHUXKE-
HUIO OOIINX Pe3yIbTaTOB IIKOJIBI.

IIporecchl ycaoxKHeHUsT 00pa30BaHMs, €ro 0oJee TeCHasI CBI3b
C TOCTIDKeHUSIMM HayYHO-TEXHUYECKas Iporpecca, ero pacTy-
1Iasi KanmuTaJI0eMKOCTb NMPUBOMAIT U OyAyT MPUBOAUTH K pac-
LIMPEeHUIO cepbl 00eCIIeurBaloIIMX MPOLIECCOB B LIIKOJIE, K POCTY
MX MHOrooo6pasus. Y eciu B IulaHe ITIOCTaBKU PECYPCOB B 1IKO-
JIy €€ pYKOBOICTBO MOXET ONUPATHhCS Ha COOTBETCTBYIOIIME
CITY>KObI TEPPUTOPUATTBHBIX CUCTEM YIIPABJIEHUSI 00pa30BaHUEM,
Ha MEeCTHbIE aIMUHUCTPALIMU 1 APYTYE MOJIe3HbIe BHELLHUE CBSI3HU,
TO obecrneyeHneM pallMoOHAIbHBIX MEXaHU3MOB M MapIIpyTOB
JNBUXKEHUS PECYPCOB B IIKOJIE SIBJISIETCS 3a0aY€i INKOJIBHOU aJi-
MMHUCTPALIMU U CO3aBaeMBbIX €10 CITeLIMAIM3UPOBAHHBIX 00eC-
MeYMnBaIoLIMX CJIyX0. I[1pu 9TOM TSI pyKOBOAUTENE B MOMEHT
KOMIUIEKCHOTO Pa3BUTHS YIPEKIACHUS CYIIECTBYET OMACHOCTb,
«TIOTPSI3HYB» B CHAOXKEHUYECKUX JIeNIax, MOTePSITh BaXKHYIO B 3TOT
MOMEHT JIJISI LIKOJIbl KaK OPraHU3aluy pojib UAE0JI0ra U MOTH -
BaToOpa pa3BUTHSI.

O06ecrieunBaoILLIKe IIPOLIECCHI B 1IKOJIE MOXKHO YCJIOBHO pa3-
JIeINTh Ha ABe OOJIbIIIKE TPYIIILI — T€, YTO 00ECIeYNBaAIOT COO-
CTBEHHO 00pa30BaTeJIbHYIO AESITEIbHOCTD (MPOLECCHl KOHLIETTY-
aJIbHOTO, TTPOrPaMMHO-METOANYECKOTO, UCCIEN0BATEIbCKOTIO,
OoJIb11Ias1 YaCTh KapOBOro, MHPOPMALIOHHOTO 00eCeYeHUs) 1
T€, YTO CBSI3aHBI C OOIIKM XXKM3Heo0ecreYeHUeM 1IKOJIbI (MH(ppa-
CTPYKTYpa, GMHAHCOBOE, TEXHUYECKOE, MHXKEHEPHOE obecreye-
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HUE, MUTaHUue, MeIUIIMHCKOE OOCTY>KMBAHUE W YacCTb APYTUX
BUJIOB PECYPCHOTO O0ECIIeUeHMST).

I1py KOMIUIEKCHOM Pa3BUTUH IIIKOJIBI KaK LIEJIOCTHOM CUCTe-
MBI UIBMEHEHUS B pe3ysIbTarax, Kak IpaBUIIO, BIEKYT 3a COOOI
M3MEHEHMS B 00eMX Ipymnax odbecrneyrBarolyx npoieccon. Ha-
MpUMeED, €CJIM B KOHKPETHOM 1LIKOJIE [IJIST TOTO, YTOOBI €€ BhIITYC-
KHUK OBbLI O0Jiee KOHKYPETHOCIIOCOOE€H Ha PhIHKE Tpya U IIPo-
1Ie aganTHPOBAJICS B COLMAJIBHON cpene, IPUHSTO pellieHre O
TOM, YTO BBIMTYCKHUKM LIKOJbI AOJKHBI ObITh KOMIIETEHTHBIMU
B 00J1aCTH MPMMEHEHMST KOMITBIOTEPHbBIX UH(DOPMALIMOHHBIX TEX-
HOJIOTHI1, TO 3TO O3HAYAET, YTO COOTBETCTBEHHO JOJIKHBI OBITH
3aIyIleHBl HOBbIE 00pa30BaTeIbHbIE TTPOIIECCHI C HOBBIMU TEX-
HOJIOTMSIMUA OOYYEHMUSI.

OTU uaeu MOTYT OBbITh PeaIM30BaHbI TOJIBKO B TOM CJyyae,
€CJIM U3MEHSTCsI 0OeCIIeynBaIOIIe MPOIIECChl, KaK Te, YTO He-
MOCPEACTBEHHO OOCTYXKMBAIOT 00pa3oBaTeIbHbBIC ITOICUCTEMBI
(TToATroTOBUTH Kallpbl COOTBETCTBYIOLIEH (HOBOI1) KBanupuKa-
LM, TIPUOOPECTH U pa3paboTaTh HEOOXOAUMOE ITPOrpaMMHO-Me-
ToAMYECKOe oOecIieueHNe), TaK 1 CBI3aHHbIE C OOIIM XKHU3HEe-
obecreyeHreM 1IKOJIbI (HANTU WY TIepepacipeaeIuTb (PUHAHCHI
IUJIST 3aKYTIKK TEXHUKU, 000pyI0BaTh MOMEIIEHUS U T.1.).

YnpaeneH4yeckue npouecchbl

JJ1st TOro 4ToObI B IIKOJIE CBOEBPEMEHHO CTaBUJIUCh U yC-
MEIIHO JOCTUTAIUCH 3HAYMMBIE 1IEJIU, B JTIOOBIX CUTYaLIMSIX 00eC-
MEeYUBAIOCHh BbIKMBaHUE, CTAOWIbHOE (DYHKIIMOHUPOBAHUE U
MPOTPECCUBHOE Pa3BUTHE, YTOOBI AKTUBHO MOOWJIM30BBIBATIMCH
U TOJTHO UCIIOJIb30BaJIMCh BCE LIIKOJIbHBIE PECYPCHI, HEOOXOAUMO
OCYILIECTBJISITh YIPABJIEHYECKUE MPOLIECCHI.

s peanuzalimy 3TUX MNPOLIECCOB B KAXKIOU IIKOJIE CylIe-
CTBYET ynpasasaiouas nodcucmema, Komopas omee4aem 3a Koy
Kak ueaoe Vi 3aHUMAETCS M0 OTHOILLIEHUIO K ILIKOJIE BBITIOJIHEHUEM
CIIEIMAJIbHBIX YIIPABJICHUYECKUX NEACTBUIN — aHAJIU3, IIJIAHUPO-
BaHUWE, OpraHU3aIys, PYKOBOIACTBO, KOHTPOJIb.

OnHako Npu BCEM YBAXEHUM K 00pa3oBaTeIbHOMY MPOLIECCY,
pecypcoobecneunBaoLIeii IesITeIbHOCTU U YIIPABICHUIO IIIKOJIOMN
paccMOTpeHME UX He 0O0ecIieunBaeT MOHMMAaHUS U O0bSICHEHUS
BCEX MPUYMH TOTO WJIA MHOTO YPOBHS KAUeCTBAa LIKOJIbI, IIKOJIb-
HOM >XKU3HU U KayecTBa 00pa3oBaHUsI.

OCHOBHBIE 1IKOJIbHBIE MPOLIECCHI, AAXKE TPAMOTHO MOCTPOEH-
HbIE, €llIe He rapaHTUPYIOT BBICOKUX pe3yabTaToB. K ToMy ke B
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YHCTOM BUIIE, B3SIThIE OTAEIBLHO OT CBOUX CYObEKTOB, KOJUIEKTH -
Ba U €ro XXM3HU, 00pa3oBaTeIbHON Cpebl, OpraHU3aMOHHON
CTPYKTYPBI IIIKOJIBI ¥ €€ OPraHU3allMOHHON KYJIbTYpPHI, YKiIama
KU3HU U IPYTUX COCTABJISIONIMX IIIKOJIBHOTO KOHTEKCTa, CAMM
9TU MPOLIECChl MOTYT CYLIECTBOBATh TOJbKO B adbcTpakiuu. K
COXAJIEHUIO, B CHUJTY CJIOXXKHOCTHM MO3HAHUS U OLEHKM, BCE 3TU
BaXXHEHIIIME 3JIEMEHTBI IIKOJIBI 0 CUX TIOP PEIKO SIBJISIOTCS
00BEKTaMU 1IeJIEYyCTPEMJICHHOIO pa3BUTHS U paboTa ¢ HUMM, KaK
MPaBUJIO, HE MPEeIyCMaTPUBACTCS B POrpaMMax pa3BUTHS 11IKO-
JIbl, HAMEYAEMBbIX MEPOTIPUSITUSIX.

OpraHu3auMoHHas CTPYKTypa LUKOJbI

JlocTikeHue 1esyiel 1KOJIbHOM OpraHru3aliii HEBO3MOXKHO 0e3
orpeeaeHHoi (hopManbHOI 1 He(hOpMaJIbHOM OpraHM3allMOHHOMN
CTPYKTYPbI, BHICTYMAIOLIE B KauecTBe 0011ei (DOpMbI OpraHU3aLiu
B3aUMOJICHCTBUST BCEX YYACTHUKOB, WIEHOB ILIKOJILHOTO COOOILIECTBA.
CrpyKTypa IIKOJILHOI OPraHU3aliK He SBIISETCS YeM — TO HeM3MeH-
HBIM, pa3 HaBCeTaIa TaHHBIM, OHA MOXMCen U 00ANCHA UIMEHSIMbCA
6cne0 3a uzMeHeHueM 3a0a4 U co0epIcanus 0essmeabHOCIU WKOAbL
(wu paxe oriepekasi Mx), C yueToM 0COOEHHOCTEl pa3BUTHSI COO0-
mectsa. IMEHHO B Hallli JHU HAOJIOMAETCSI MHTEHCHBHBIHN ITOMCK
MyTel pa3BUTUSI OPTCTPYKTYPbI LIIKOJIbI U €€ MEXaHU3MOB, KOTOpPbIE
OKA He MOCMEBAOT 32 UBMEHEHUSIMU B CONEPXKAHUM M TEXHOJTOTHSIX
o0OpazoBaHusi. B Toxe BpeMst MOXXHO TOBOPUTh 00 OIpeAeIeHHBIX
TPAAULIMOHHBIX YEPTAX IUKOJIBbHBIX OPraHU3ALMOHHBIX CTPYKTYDP.

B GosbLIMHCTBE 1IKOJ OPICTPYKTYpPa CKIIAAbIBACTCS «I10 3a-
KOHaM» U JIOTHKE MPEeAMETHOI, KITACCHO-YPOUYHOI CUCTEMBbI Opra-
HU3alIMX O0y4YeHUs. Yyallyecs pacipeaesssioTcs 110 IOCTOSH-
HBIM y4eOHBIM Ki1accaM. COOTBETCTBEHHO M IEIarorudeckKue
Kaapbl pacnpenessiioTcs Mo KjaccaM U MpeaMeTaM, CMeHaM U
notokaM. [Ipu aToM B3auMoaeicTBUe yuuTesieit, paboTaroluX ¢
OMHVMMH M TEMHM XK€ KJIacCaMHU M YYalllMMUCS, MHOTIA HOCHUT
YKCTO (pOpMaIbHBINA 1 MAJIOMHTEHCUBHBIN XapakTep.

s ycuieHusi TOpU30HTAIbHBIX CBsI3€i B TpodecCuoHab-
HOM COOOIIIECTBE MbITAIOTCS PUIATh ONpeaeIeHHbIE KOOpAUHA-
LIMOHHBIE (DYHKLIMHU KJIACCHBIM PYKOBOIUTENSIM, CO3IAIOT pa3-
JIMYHBIe HpodeccuoHalbHble 00beAMHEeHUs (IIpPeAMETHBIE U
MEXIMpeIMETHbIE METOTUYECKIE OOBEAMHEHMST, TROPUYECKUE TPYIT-
Ibl), OPTAHU3YIOT MaJIble MEACOBETHI IO MapalIessiM KIacCoB.

ITockonbKy 3T0, KaK IpaBUIIO, €llle He obecreurnBaeT He00X0-
JUMOU MHTETpalvy ACACTBUMA, B IIIKOJIAX 3aAyMbIBAIOTCS O HOBBIX
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¢opMax opraHu3alKM B3aUMOACUCTBUS yuuTeneit. Co3naroTr Ko-
MaHIIbl yYWTENel, JOCTATOYHO aBTOHOMHbIE U HECYLIUE OTBET-
CTBEHHOCTB 32 BCE Pe3y/IbTaThl PabOThI CO CBOMMM YYAITUMUCS TI0
TapajUIessiM, OPTAaHU3YIOT COCTABJIEHHE TTPOTOKOJIOB COINIACOBAHUS
YUeOHbBIX TPOrpaMM M MEXKITPEIMETHBIX CBSI3€i, BCSTYECKH TbITa-
I0TCSI THTEHCU(ULIMPOBATH MPpodeCoHaTbHOE O0LIEHNE C TTOMO-
1IbI0 Kadenp, 1adbopaTopuii, yUMTEILCKUX KIyOOB, OpraHU3YIOT
BpeMEHHBIE TBOPUYECKHE KOJUICKTUBHI, IeIarOrMYeCKUe «KOHCHU -
JIMYMbI» JUIST KOJUTEKTMBHOM TUAarHOCTUKM W MTPOTHO3UPOBAHMS
peaibHbIX YYEOHBIX BO3MOXKHOCTEM, BOCIIMTAHHOCTY U COCTOSTHUST
3MOPOBbsI IIIKOJIBHUKOB M BEIPAOOTKH KOPPEKTUPYIOIINX Mep. B
paMKax HOBBIX O0beIMHEHMI 3asIBJISIIOT O ce0e HOBBIE CYOBEKThI
LLIKOJIBI.

EcTecTBeHHBIM OCHOBaHUEM IJIS1 BbIACICHMS TIOApa3NeIeHUs
B IIIKOJIE SIBJISTFOTCSI TAKKE CTYIIEHU OOILE CTPYKTYPHI IIKOJIBI
(HayanbHasI, CpeIHsIsI 1 cTapllas) M co3ldaBaeMble pa3IM4YHbIE
MOTOKM W BUbI KJacCOB. Bo MHOTHMX 1LIKOJIaX CO3MAI0TCS TAKKUE
CyOBEKThl OpraHM3alMM, KaK KypaTopbl THMHA3UYECKUX U JIU-
LIEMCKMX KJIACCOB, KypaTOphl pa3INYHbIX Ipoduieii (eCTeCTBeH-
HOTO, TYMaHUTAPHOTO, SI3bIKOBOTO U T.1.).

CTpyKTypa LIKOJIbl 000TralaeTcsl U yCJIOXKHSIETCS B CBSI3U C
CO3JJaHUEM PA3IMYHBIX (DYHKIIMOHATIBHBIX CITYKO0, HalpuMep,
METOAMNYECKOM, XO351AICTBEHHO-2KOHOMMYECKOM, TICUXOJIOTUYE-
CKOI, COLIMOJIOTMYECKOM, MEIULIMHCKON U Op.

B KpynHbIX 11IKOMaX, pacrnoaralimxX HECKOJbKUMM 31aHu -
sIMU, OpraHM3alOHHAsI CTPYKTypa MpUOOpeTaeT MOMYIbHBIMA Xa-
pakTep — IIKOJIa CTPOUTCS KaK COBOKYITHOCTb B3aMMOCBSI3aH-
HBIX, HO OTHOCUTEJIEHO CAMOCTOSTEIBHBIX M OTYACTH aBTOHOMHO
yIpaBisieMbIx MonyJel (B MEHEIXKMEHTE TaKasi OpraHu3alius
Ha3bIBACTCS OUBUIUOHANBHOLL).

B mepcnekTrBe MOXKHO OXHMIATH JaJbHEHIIee YCI0XKHEHNE
OpPTaHU3aIMOHHBIX CTPYKTYP IITKOJIbI, TIOSABICHNUE B HEMl HOBBIX
KOJUJIEKTUBHBIX U MHIUBUAYAIbHBIX CYOBEKTOB. aKTUBMU3aLIUU
JTOOPOBOJIBHBIX HEMTOTUTUYECKMX OOIIECTBEHHBIX OpraHU3alui
MeJaroroB 1 y4yaliuxcs, pa3BUTHe MPaKTUKU CO3IaHUs BPEMEH-
HBIX TTOIIpa3AeSIeHHI 1IeJIEBOTO M IIPOSKTHOTO XapaKTepa.

Tpancopmari B (popMaTbHBIX OpraHU3alOHHBIX CTPYKTYpaXx,
obpeTeHue refaroraMu, yJalMKcs U IpyTMMUA WiEHaMU COOOI1Ie-
CTBa HOBBIX CTaTyCOB U POJIeli, B CBOIO OUEPE/lb, BEMYT K MU3MECHEHUIO
He(OpMaJTbHBIX CTPYKTYpP Y OTHOLLIEHUI B COOOIIIECTRE.
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OpraHusauuouuan KynbTypa LIKOJIbI

OpraHu3aluoOHHYIO CTPYKTYpPY, Ipexae Bcero, (hopMaiabHylo,
B COBPEMEHHOM MEHEIKMEHTE YaCTO Ha3bIBAIOT «KECTKUM» KOM-
TIOHEHTOM OpPTaHU3alvH, TIOAYEPKUBAS TTPU 3TOM, UTO MPU BCEN
€€ BaXHOCTM HCITOJIb30BaHUWE U COBEPIIEHCTBOBAHUE €€
BO3MOXKHOCTEM HEIOCTaTOYHO UIS1 BEICOKOU 3(D(EeKTUBHOCTU CO-
BPEMEHHOI COLIMAIbHOM opraHu3aluuu. B mocneaHue roasl Bce
0oJIbliIe TOBOPSIT O BO3pacTalOIEM 3HAUYEHUN «MSITKMX», C1a00
noAgaolmxcs hopMan3alum, He TAKUX HAJISIIHBIX, KaK CTPYK-
Typa, KOMIIOHEHTOB OPraHU3allMOHHOU CUCTEMBI.

Haubonee BaxkHbIM U3 HUX U OMHOBPEMEHHO Haubosiee Tpyi-
HBIM TS TTIO3HAHWUS Y TIPSIMOTO YIIPABJIEHYECKOTO BO3/IECTBUS
SIBJISIETCS] OpPraHMU3aLIMOHHAS KYJIbTYypa.

ITon opraHM3alIMOHHOM KYJIBTYpOil TOHMMAaIOT COBOKYITHOCTh
peaibHO NEHCTBYIOLIMX, OBITYIOLIMX B JAHHOW OpraHu3aliy eH-
HOCTEW, TPAAULINI, OOBIYACB, PUTYATIOB, TOBEIEHUYECKMX TTPUBbI-
yeK, MpaBui OOLLeHMS U B3auMoaeiicTeusi. K opraHu3alimoHHOMI
KYyJIbTYpe OTHOCSTCSI TAKXe OCOOBIN SI3bIK, HA KOTOPOM H3bsIC-
HSIIOTCS WIeHbI OpraHU3alMy (BKTI0Yas MpodeCCrOHATbHBIE XKap-
TOHBI, CJICHTU), OPTaHU3ALIMOHHBIN (POJBKIIOp, JEreHAbl U MU-
¢bbl, KOTOpBIE MEPEenarTCd B OpraHU3alUu «U3 MOKOJIEHUS B
TIOKOJIEHHE».

OpraHu3alMoHHas1 KyJbTypa Bceraa MHAUBUAYalbHA, U KOraa
roBOPAT: «B 4yX0if MOHACTBIPH CO CBOMM YCTaBOM HE XOIU!» —
WMEIOT B BULY UMEHHO TO, UTO HayKa XapaKTepu3yeT KaK OpraHu-
3aLIMOHHYIO KYJIBTYpY.

Bo3MoKHO, CIOBO «KyJbTypa» 10 CUX MOP aCCOLIMMPOBAIOCH
HallMMU YUTATENSIMU C YEM-TO OY€Hb LIEHHBIM (KYJIbTYpHOE —
XOpollee, HEKYJIbTYPHOE — IIJIOXO€) WA C YeM-TO, OTHOCSILLIM -
¢Sl K UICKYCCTBY, XyA0XECTBEHHOM KybType. [lomuepkHeM, 4yTo
B MOHSTHE «OPTaHU3ALMOHHAS KYJIbTypa» BJIOXEH COBCEM APY-
Toii, HeOLIeHOUHbI cMbIC. TIpeamnonaraercs, 4YTo CBOsI OpraHu-
3alIMOHHAs KYJIbTypa €CTh Y KaXKJA0U OpraHu3aliuy, He3aBUCUMO
OT TOTO, CTapaeTcs JIM OHA €€ CO3[IaBaTh U Pa3BUBAThb U JIaXe
HE3aBUCHMO OT TOT0, OCO3HAET JIU COOOILIECTBO OCOOEHHOCTU CBOEH
OpraHM3allMOHHOM KYJITYPhI (OYEHb YacTO — He oco3HaeT). be-
3yCJIOBHO, pa3Hble OpraHU3allMOHHbIE KYJIbTYPbl MO-pa3HOMY
CIOCOOCTBYIOT JOCTMXKEHUIO 1IeJIel OpraHu3aluid.

OnHako 3TO He JaeT OCHOBAHMS IEUTh KYJIbTypPhl HA «XOPO-
1LIME» U «IJTIOXHE», & OPraHU3ALIMU Ha «KYJIbTYPHbIE» U «HEKYJIb-
TypHbIe». B 3TOM CMbICJIe TTOHSTHME OPTraHM3ALMOHHOMN KYJIBTYPhI
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OJIM3KO K MOHSITUIO HAIIMOHATBLHOM KYJbTYPhI: pa3Hble HAIMO-
HaJIbHbIE KYJbTYPbl — HE XOPOIIME U HE II0X1e, & UMEHHO —
pasHEbIe.

3HaueHUe OpraHU3alMOHHON KYJIbTYPHI, B TOM, YTO OHA pe-
ryJupyeT HechopMallbHbIE OTHOLIEHUSI MEXXAY YWIEHAMU OpraHu-
3aluK, UX NpodecCuoHAbHOE MOBEACHUE B 1IKOJIE, MPUYEM Ya-
CTO CYIIECTBEHHO 00JIee YCIIEITHO, YeM ITMCAaHbIe HOPMBI 1 TIpaBIIa.

Kynbrypa coobiiecTBa JaHHOM OpraHU3alMyl HEPEIKO BKIIIO-
yaeT B cebsl pa3Hble U axe KOHKYPUPYIOLIUE CYOKYJIbTYpHI,
HOCUTEJISIMU KOTOPBIX BBICTYIAIOT Pa3Hble IPYIIIbI 3TOr0 CO00-
mecTBa. Tak, HaIIpuMep, JUTS IIKOJIBI XapaKTePHBI CYOKYIbTYPHI
B3POCJIBIX (TIeIaroroB, afMMHUCTPATOPOB, BCIIOMOTATEILHOTO
MepcoHaa) 1 IeTeil, MoAPOCTKOB, IOHOIIEH U AeBYIIIEK, YCIIeI -
HBIX U HEYCIIELIHbIX TETEH.

Cua opraHM3allMOHHON KYJIBTYPBI B TOM, YTO OHA BOCIIPH-
HUMaeTCsl WieHaMU OpraHU3alliM KaK eCTeCTBEHHBIN ITOPSI0K
BellIeil, KaK HeUTO «caMo CODOI pa3yMelolleecs», 3TO CUa MpU-
BBIUKHU, TPAAULIMN.

ITocTosTHHO HaxoIsICh B paMKaxX CBOE OpraHM3aluy U ee
KYJIBTYPBI, YEJIOBEK, KaK IPaBIIIO, He MOXKET ¢ 0CO3HATh. TOJIBKO
BBIS 32 €6 paMKM U «IIOYYBCTBOBAB Pa3HMILy», OH HaYMHAET
MOHMUMAaTh COOCTBEHHYIO KYJIBTYpY 00Jiee OCMBICIIEHHO (TaK ObI-
BaeT C JIIOIbMU, BIICPBbIC BHIEXaBIIIMMU 32 TPAHUILY 1 HATJISIIHO
IMOYYBCTBOBABIIIMMH Pa3HUILYy HAIIMOHATBHBIX KYJIBTYP 1 OObIUa-
€B; TaK ObIBaeT C megaroraMu, MOMaBIIMMU B ILKOIY, CUJILHO
OTJIMYAIOLIYIOCS] OT UX COOCTBEHHOI ).

151 COBpeMEHHOTO YITpaBISIOIIEro BaXkHa yCTaHOBKA Ha I10-
3HaHWE KyJIbTYpPbl COOCTBEHHOM OpraHN3alliM, IIOHUMAaHHIE TOTO,
YTO KyJIbTypa He MOANACTCS IETKOMY M ObICTPOMY U3MEHEHUIO
«I10 KoMaH1ie». [TobenuTh MHEePLIMIO TIPUBBIYKY KpaitHe CJIOXKHO,
HY>KHBI HOBBIE 3aMeIIAoII1e IPUBLIUKY, HA YKOPEHEHHNE KOTO-
PBIX IOTPEOyeTCsI 3HAUMUTEIbHOE BpeMs U OOJIbIIIE YCUIHS.

DTO He 3HAYMT, YTO yIpaBJeHell JOJKEH MUPUTHCS C TEM,
YTO CJIOXKMBIIASICSI B €r0 1IKOJIE KYJIbTypa CIMIIKOM KOHCEpBa-
THBHA, BpaxkneOHO HACTpPOeHa IO OTHOIICHWIO, HaIllpuMep, K
WHHOBaIUSIM. Pedb 0 IpyroM: YToObI U3MEHHUTH TaKylO KYJIbTY-
Py, Hy>kHa TeprieiuBas padboTa ¢ JIIoAbMU, B KOTOPOI OTPOMHYIO
POJIb UTPAeT JIMYHBIN TPUMEDP PYKOBOAUTENSI-IUAEPA.

3HavyeHre (peHOMEeHa ILKOJIbHOM OPraHU3allMOHHOM KYJIbTY-
PBI OCOOEHHO BEJIMKO ITOTOMY, UTO 3TO ONHA M3 MEPBBIX KYyJIb-
Typ, C KOTOPOI CTaJIKUBaeTCs peOeHOK B CBOEI XXU3HU, U KOTO-
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past HaKJIabIBAaeT CUJIbHEUIIIMI OTIIEYaTOK Ha BECh ITPOLIeCC CTa-
HOBJICHUSI IMYHOCTU LIKOJIbHUKA, BO MHOTOM OITpEeNessieT Xa-
paKkTep KU3HEHHOTO OIbITa, KOTOPKII IMpHOOpeTaeT MoapacTaro-
it yesoBek. LlIkonbHas KyIbTypa BO MHOTOM OOYCIIOBIBACT
KayeCTBO OCBOEHMSI IETbMU Y€JIOBEYECKOM KYIbTYPHI.

Yknap, )XXu3Hu LUKOJbI

B nocnenHee BpeMsl B JJEKCMKOH IIKOJbHBIX YIIPABICHIIEB
BXOJIMT €111€ OTHO BaXKHOE MOHSITUE, OTPAKAIOILIEE XapaKTeP BHYT-
PHIIKOJIBHOTO KOHTEKCTA. DTO TIOHSATHE «YKAAO HCU3HU WKOAbL».

IIpuBenem paboyee onpeaeaeHUE COOTBETCTBYIOIIETO TEPMU-
Ha 13 pa3paboTaHHOTO HAMU CJIOBApPsI-CIIPaBOYHKKA MO BHYTPU-
LLIKOJILHOMY YTIPaBJIEHUIO.

Vknag XXu3HU IIKOJIBI — 0000IeHHAs XapaKTepPUCTUKA XKI3-
HeJle-STeJIBHOCTA 00pa30BaTEIbHOTO YYPEXACHNS, OTpaXKarolas
OTHOCUTEJIBHO YCTOMUYMBBIE U TIOCTOSTHHO TOAJIEP>XKUBAEMbBIE OCO-
OEHHOCTH 1 YaCTHbIE XapaKTEPUCTUKU, Hanbosiee 3HaUMMBbIE JUIST
colepXaHMs M Ka4eCTBa LIKOJIbHOM XU3HM IETEU U B3POCIbIX.

YK71aa >K1U3HU LIKOJIbI pacCMaTpyBaeTCsl, MPEXIe BCETo, yepes
TMPU3My YCJIOBUI OBITHSI WIEHOB COOOIIECTBA, BUAOB UX JES-
TeJIbHOCTHU, AEHUCTBYIOIIMX HOPM 1 MpaBUJ MOBEACHMUS, peaslb-
HBIX BOBMOXHOCTEH (BKJII0Yasi BOBMOXKXHOCTU CBOOOIbI 8b100pa
cmuas nosedenus v yaeOHbIX mpeaMeToB). Hapsiny ¢ coumanbHO-
TICUXOJIOTUYECKUMU JJIS YKIIaAa XKU3HU 1LIKOJIbl 3HAYMMbI MaTe-
pUaJIbHBIE, COLIMAIBHO-OBITOBBIE, OpraHW3alMOHHO-TIEaroruye-
CKWE YCJIOBUS XXU3HEAEATETbHOCTH, PEXXMMHBIE MOMEHTBI.

Oco0eHHbBIHN YKIaa KU3HU LIKOJIbI SIBJISIETCSI HE MEHEe BaX-
HBIM (a Topoil — U Oojiee BaXHBIM) MOKa3aTeleM OLEHKU ee
YPOBHS pa3BUTHS M KaueCcTBa, YeM TaKve TPAIULIMOHHO YUUThI-
BaeMble MoKa3aTesIM, KaKk HOMEHKJIaTypa 00pa30BaTeIbHbIX YC-
JIYT, YY4eOHBIN TJIaH, KayeCTBO YYeOHBIX IporpaMM U obpaso-
BaTeJIbHBIX TEXHOJIOTUH.

Cuta BIMSIHUS YKaaa XKU3HU IIKOJIbI Ha pa3BUTHE COOOIIIe-
CTBa U €r0 00pa30BaTEIbHOTO BIMSHUS Ha yJalllMXCs CBSI3aHa C
TEM, YTO 3TO BJIIMSIHUE OCYIIECTBIISIETCS TTOCTOSTHHO, HETTPEPHIB-
HO, HE3aMeTHO, 0e3 «yKa3yIollero AMIaKTUIECKOTo MepcTa» 1
MOTOMY HanboJiee eCTECTBEHHO.

Ecnu npoBo3riaiiiaeMbie IIKOIOM HEHHOCTY U LIEIU TPOTUBO-
peyar peaJibHbIM OCHOBaHUSM YKJIaJa XXU3HU LIKOJIbI, 3TV LICHHO-
CTH U LIEJIM CKOPEE BCErO OKAXKYTCS YMCTO NEKIapaTUBHBIMU, He-
peaTM30BaHHBIMU, YTO KpaliHe HeXeJIaTeIbHO IS JIIOOOM IIKOJIbI
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1 BIBOIHE HEXXeJIaTeIbHO /I MTHHOBAIIMOHHOTO 00pa3oBaTellb-
HOTO YUPEXKICHMSI.

EcTh ocHOBaHMSI ITOJIaraTh, YTO HEAOCTATOYHAsI MIyOMHA U
pe3yJAbTaTUBHOCTb MHHOBALIMOHHBIX HauMHaHuii 80—90-x rT. B
00pa3oBaHUM BO MHOTOM CBsI3aHa MMEHHO C COXpaHEHUEM Tpa-
MUIIMOHHBIX M NaJeKO He BCerma TyMaHHBIX, CONCHCTBYIOIINX
PA3BUTUIO JIMYHOCTY BAPMAHTOB YKJIAAa XKU3HU LIKOJIbL. Oco3-
HaHUE 3TOr0 IIPUBOIUT CYOBEKTOB BHYTPUILKOIBHOTO YIIPABICHMS
K TOHUMaHMIO HEOOXOIMMOCTH aHaJIn3a 1 OLICHKM CJIOKMBIIIE-
rocsI YKIIajia, ero MO3UTUBHBIX M HETaTUBHBIX CTOPOH U Ha 3TOU
OCHOBE IIPOEKTUPOBAHMSI M CO3JAHMSI HOBOIO YKJIAJa KU3HU,
OTBEYAIOLLIEro 0A30BbIM LIEHHOCTSIM KOJUIEKTHBA, IIOCTEIIEHHOTO,
OCTOPOXXKHOTO, HO HEYKJIOHHOTO TIpeoOpa3oBaHMsl YKIIaa XXU3HI
B COOTBETCTBUU C OOLIEH cTpaTerueit pa3BUTHS LLIKOJIbI.

B nocienHee BpeMsi KaueCTBEHHOE OOHOBJIEHUE, CO3laHNe
HOBBIX TUITOB TAKOTO YKJIala HAYMHAIOT pPACCMaTPUBAaTh KaK BaX-
HBII KpUTEPHiIT MTHHOBAITMOHHOCTH IIIKOJIBI.
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(naBa 4
Llikona v BHewHa9 cpepa

BaxxHbIM aTpubyTOM BCSIKOM IIKOJIbI KaK OTKPBITON CUCTEMBbI
SIBJISIETCS] HAJIMYME BHELTHETO OKPY>KEHUST U MHOTOILJIAHOBBIX CBSI-
3ei ¢ HUM. BHelIHsIs1 cpea MoxXeT ObITh KaK COIO3HMKOM IIIKO-
JIBI B €€ CTPEMJICHUH K Pa3BUTHUIO, TaK U (PAKTOPOM, OTpaHUUM-
BAlOILIKM €TO.

PaccMmoTrpuM noapoGHee, Kakylo pojib MOXKET ChIrpaTh MO OT-
HOIIIEHHIO K IIIKOJIe BHEIIHSS cpena, Kakue (GpyHKIIMNA OHA TIPH-
3BaHa BHIMOJHUTH? Yero BIIpaBe XKAaTh IIKOJA OT COLIMyMa U
Yero BIIpaBe OT Hero noTpeboBaTh? UTo B 0011IeM IPOEKTE pa3-
BUTUSI LIIKOJIBI MOXET CTaTh I PYKOBOIUTEJIEH 0Opa3oBaTeib-
HBIX YIPEXKIEHUH CIIelIaTbHBIMUA OOBbEKTAMU PAOOTHI I10 U3ME-
HEHUIO OTHOILEHUM MEXy IIIKOJION U BHEIIIHE! cpemnoii?

Bo-nepebix, HATOMHUM, COLIMYM (B JIUILIEC YTIOJHOMOYEHHBIX
Ha TO CTPYKTYP) CO3JAET, YUpeXkIaeT KOy KaK COLMaTIbHYIO
OpPraHU3alMIO, TAET € OINPEACICHHBIN CTaTyC, KOMIIETCHLIUIO,
IpaBa 1 00SI3aHHOCTH, JaeT OLIEHKY €€ NesTeIbHOCTH.

Bo-eémopuix, cutyanysi B COLIMyMe BCeraa oopa3yeT HeKUil 00-
1M (hOH XKUBHEAESITeIbHOCTH 1IKOJIbI (0oJiee Wi MeHee OJ1aro-
MOPUSITHBIN 17151 3TOM KU3HEAESITEIbHOCTH ), OIIPEACIISIIOILMI YCIIO-
BMSI CYIIICCTBOBAHMSI IIIKOJTBI M €€ KOHKPETHBIE BO3MOXHOCTH B TY
WY MHYIO 2110XY. Peub uieT u 0 KOHKPETHOM COLMaTbHOM CUTY-
alMy Pa3BUTHSL JeTeil 1 00 OTHOILLIEHUM 00llecTBa K 00pa3oBa-
HUIO, O MIPECTIKe 00pa30BaHUS U T.I1.

B-mpemuux, conmanbHas cpena Bcerna MMeeT orpeaeicHHbIE
OXWIAHMS OT LLKOJIbI, SIBJSIETCS] MCTOYHUKOM BBIIBUXKEHUS TPe-
OOBaHUI K 11IKOJIe, (POPMUPYET U MPEAbSIBISIET COLMATbHBIN 3a-
Ka3 Ha oOpa3oBaHUE.

B-uemeepmuix, colvianibHas cpeia BbICTYIIAeT UICTOYHUKOM pe-
CypCOB, HEOOXOMUMBIX IIJISI HOPMAJIbHOM KU3HEAESTEIbHOCTH
LLIKOJIBI.

B-namuix, MeHHO 1 TOJIBKO B COILIMYME IIIKOJIa MOXKET HAaTH
KOHTPAreHTOB U IMApTHEPOB, HEOOXOMUMBIX JIJIST PEIIEHUS ee 3a-
Jlay, «1oTpeduTesieli» ee OCHOBHON MPOMYKIIMU — BbIITYCKHUKOB,
MOJTYYMBIIVX OOpa3oBaHUE.
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BHeluHsi cpepa LWIKOMbI: U3 Yero OHa «COCTOUT»?

Pa3paboTtka u peanuzaiiyisi OCHOBHBIX HaIlpaBJICHUMN pa3BUTUS
LLIKOJIBI TPEOYET OT PYKOBOAMTEICH yIOPsIIOUEHUSI COOCTBEHHO-
TO BOCIIPUSITHS OKPY>XKAIOLIEW CPEbl U PA3JINYEHUS €€ TJIABHBIX
(haKTOPOB U UX KAUECTBEHHBIX XapaKTePUCTHUK.

Hayka 06 ympaBieHuu, B OCOOEHHOCTH CO BpeMeHHU, Koraa
Hayaii OYpHO pa3BUBAThLCS CTPATETMYECKOE YIPABJICHUE U Map-
KETUHT KakK HoBasi dunocodust yrpaBaeHUsl, CTPEMUTCS BbIAE-
JINTh B 3HAYUMOM OKPY>KEHUU COLIMAIbHOM OpraHu3alyu orpe-
JleJIeHHbIe YPOBHU 1 HauboJjiee BaXKHbIE TPYIbI 1€MCTBYIOLIMX
dakropos. [IpuMeHUM TaKue MOAXOAbI K PACCMOTPEHUIO BHELI-
HEW Cpellbl IIIKOJIBI.

IIpexne Bcero, 3aMeTUM, YTO B OOILECTBE U MPUPOIE €CTh
¢akTophl cpeabl, OKa3bIBAIOIIME HA IIIKOJIY COOTBETCTBEHHO —
npsMoe (HermocpeIcTBEHHOE) WM KOCBEHHOE (0nocpeioBaHHOE) BO3-
neiicTBue; eCTh (PaKTOPbI, KOTOPbIE MOXKHO OTHECTH K OTJaJIeH-
HO# M K O/Kaiilneii cpeie JaHHO KOHKPETHOI MIKOJIBI KaK CHC-
TeMbl.

BinusiHue paziuyHbIX CPENOBBIX, CUTYAlIMOHHBIX (DaKTOPOB Ha
LLIKOJTY, ECTECTBEHHO, Pa3JINYaeTCs:

B 110 CBOEH cuJie, IO «3HaKy» (OHO MOXET ObITb IIO3UTUB-

HbIM, HETaTUBHbBIM, IBOMCTBEHHbBIM),
B [10 Mepe UMIIEPATUBHOCTU, HEOOXOAMMOCTH PearupoBaHUSI
Ha 3TO BJIMSIHUE,

B [I0 €T0 KOHKPETHBIM aipecaTaM BHYTPU LLIKOJILHOM CUCTEMBI.

IlIxona MOXeT W NOKHA aKTUBHO OTHOCUTBCS K BOCIIPUSI-
TUIO BHEIIIHMAX CUTYaIlM U OTBEYATh HA BHI3OBBI BHEIIIHEN Cpe-
nbl. Takast Mo3uLus TTO3BOJISIET €if YMEHbBILIUTh HETaTUBHBIE B -
dHWS U BOBPEeMs MCIIOJb30BaTh BO3HMKalolue (Mmopoiu
HEOXUIAHHO) MO3UTUBHbIC BOBMOXHOCTH.

PaccMoTpuM Kpatko coaepkaHue (hakTOpoB LIMPOKOM coLu-
QJILHOM Cpelibl M XapaKTep UX BIMSHUM Ha LIKOJY.

DKkoHoMUYecKHEe GaKTOPbl, COCTOSIHUE SKOHOMUKHU CTPaHbI, €€
(hbMHAHCOBOI CHUCTEMBI BJIUSIIOT Ha COCTOSTHME 00pa30BaTe/IbHbIX
NoTpeOHOCTEeN rpaxaaH (pOCT WIM OTCYTCTBUE POCTaA, YCIOXKHE-
HUe NOTpeOHOCTel), Ha (PMHAHCHUPOBaHUE OI0IKETHOI 00pa3o-
BaTeJbHOU cdepbl (UTO YBEIUUYMBAECT WIM YMEHbIIIAET €€ BO3-
MOXHOCTH), Ha pa3BUTUE CEKTOPOB 3KOHOMMKMU, CHELUATbHO
OPUEHTHMPOBAHHBLIX Ha OOCIyXMBaHUE U OOECIeYeHUE IIKOJI
(ILIKOJILHOE CTPOMTENLCTBO, IKOJIbHAS MHAYCTPHSI).
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KpusucHble cuTyauuu B 5KOHOMMKE CTaBsIT IIKOJY 1 00pa-
30BaHME B LIEJIOM Iepen 3aJaueil BbpKUuBaHUs. B Takux ciyvasx
pa3BUTHE MHOTIA CTAHOBMUTCS BaXKHEUIIIMM YCIIOBHEM BbDKHMBA-
Hus. BerymuieHne crpaHbl B phIHOYHYIO 9KOHOMUKY 3aCTaBIIsIeT
HaMHOTO Cepbe3Hee, YeM MpeKIie, 3aAyMbIBaTbCSl HAll SKOHOMMU-
yeckol 3(pHeKTUBHOCTHIO 0011IeT0 00pa30BaHMSI U LIKOJIbI, YTO
TpeOyeT MepecTPOMKH OTPaCIIEBOIO OPraHU3aIMOHHO-9KOHOMU-
YeCKOro MexaHm3Ma. PoccriickuM 3aKOHOIATeIbCTBOM pas3peliie-
HO 1IKOJIe TIPUBJIEKaTh U 3apabaTbiBaTh BHEOIOMKETHbIE CPE-
CTBa, OKa3bIBaTh IJIaTHbIe 00pa30BaTeIbHbIC YCIIYTH, UTO ACJacT
HEKOTOPBIE ITPEYCIEBAIOIIIIE B 3TOM IIIKOJIBI MEHEee 3aBUCUMBIMU
OT 00lLIell PKOHOMUYECKOM CUTyalluu. DTa paboTa mpedyem om
PyKosodumeneti 60AbUIUX YCUAULL, YBETMUUBAET 00bEM ero paboThI
U CTETEHb €€ HaNPSDKEHHOCTH.

ConupagbHblie hakTopbl, OOLLIMIT YPOBEHDb COLUATBHOMN CTAOMITb-
HOCTHU, COCTOSTHME 3aHSITOCTU HACEJIeHMs1, CITOXKUBLIASICS COLIUATbHAST
CTPYKTYpa 1 COIIMATTbHOE PACCIIOCHNE, XapaKTep HAIIMOHATbHO-3T-
HMYECKUX TPo0JIeM 1 B3aUMOOTHOIIIEHUIA CO3MAI0T TSI AesITe/THHO-
CTH LLIKOJI 001111 (hOH (OIarONPUSITHBIN WM HEOIaronpUsITHBIN),
MpeaoIpeaessiioT XapakTep nuddepeHIralm oopa3oBaTeIbHbIX
3aIPOCOB PAa3HBIX COLMATBHBIX TPYTII HACETICHUSI.

Takue sBJIeHMs, KaK pOCT TIPECTYITHOCTH, MOMagaHue YIUTe-
JIel U ceMeil MHOTMX yJyallluXCsl B YMCJIO COLMabHO He3allu-
LLIEHHBIX TPYIIT HACEJICHUS aKTyaau3upIOT POCT TpeOOBaHUI K
1IIKOJIE KaK COLMaJIbHOMY CTaOMIN3aTOPy, MHCTUTYTY, ODecIie-
YHBaIOIIEMy 3allUTy AETeil OT OeICTBUIA IIEPEXOIHOIO Neproaa B
HUCTOPUU CTPaHbl, «CMyTHOTO BpeMeHMW». BIOOP 11IKOJION TMHUN
MOBEICHUSI B JAHHOW CHUTyallMd OYEHb OTBETCTBEHEH: IKOJIa
MOXKET CIIOCOOCTBOBATH el11ie 00IbIIEMY POCTY COLIMATBLHOIO pac-
cJIoeHMsI ODIIeCTBa WM BeCTU 0oJjiee TYMaHHYIO U COLIMAIbHO
OTBETCTBEHHYIO MOJIUTHUKY.

IMonmuTnyeckue pakTopbl, Kypc BHYTPEHHEN U BHELLIHEN MO-
JINTUKU CTPaHbI, KOHKPETHBIE TTOJIMTUYECKUE NCUCTBUS U CUTYa-
LIMM TaKKe o0pasyroT oo GOoH AesaTeIbHOCTU 1IKOJIbI, IS
KOTOpOU KpaiiHe XXeJlaTeIbHa CIIOKOMHAS, KOHCTPYKTHUBHAs, CO-
3uaTesibHas COLMAIbHO-TIOIMTUYECKast 00OCTaHOBKA B OOILIECTBE.
ITpoBo3riallieHHbIA B HalIEl CTpaHe MPUHLIMIT AETTOIUTU3ALIMT
IIKOJIBI TPENOCTEPETAET €€ OT UBJIMIITHEN BOBJIEYEHHOCTH B MO-
JINTUKY, HO HE JeJIaeT 1IKOJY U €€ KOJJIEKTUB U30JMPOBaHHBIMU
OT ITOJIUTUYECKUX TIPOOIIEM.
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YPpoBeHb CTAOMIBHOCTU 1 PE3YJIbTATUBHOCTU PAOOTHI IIKOJIbI
BO MHOTOM 3aBHCUT OT CONEPXKAHUS M XapaKTepa IMPOBEeICHUS B
K13Hb COOCTBEHHO 00pa30BaTe/IbHOM ITOJIUTUKU.

IIpaBoBble (hakTOpbI, XapaKTep ACHCTBYIOIIMX 3aKOHOAATE b~
HBIX aKTOB U MPABOBLIX HOPM 33al0T paMKHU, TPaHUIIBI TIPaBO-
BOTO TTOJIST KU3HEAESITEIbHOCTH IIIKOJIBI, «ITPABUJIA UTPhI» Ha 3TOM
0Jie, YTO CTAHOBUTCS OCOOEHHO BaXKHO MIJIS1 IIKOJIbI, TTOJTYYMB-
1Iei MmpaBa I0PUANYECKOTO JIMIA, OTHOCUTEbHO aBTOHOMHOTIO
CyOBbeKTa TpaXkIaHCKOIO IIpaBa. 3a MOCAeqHUE TOIbl BO3POCIIO
3HAYEHUE IS AeSTETbHOCTH IIIKOJ MEXKIYHAPOIHBIX IIPABOBBIX
axkrtoB, HarpuMep, Kousenmn OOH o npaBax pedbeHKa.

PaccornacoBaHue OCHOBHBIX MOJIOKEHWI pa3HbIX HOPMATUB-
HBIX IOKYMEHTOB B c(pepe 00pa3oBaHUsI, HECBOEBpEMEHHAsI pa3-
paboTKa WJIM 3aMeHa yCTapeBLIMX JOKYMEHTOB HOBBIMU, OoJiee
aJIeKBaTHbIMU pealbHOM 00pa30BaTe/IbHON CUTYalluK 3aTPYIHSIET
NIEeITeIbHOCTh HE TOJIbKO O PA3BUTUIO, HO U MO 00ECIIEYEHUIO
(GYHKIIMOHMPOBAaHUS 00pa30BaTeIbHBIX YUpEeXIeHUl, TpeOyeT
ITOBBIILIEHMST TIPAaBOBOI KOMITIETEHTHOCTH PYKOBOAUTENEi oOpa-
30BaTe/IbHBIX YUPEXACHUI, 60Iee BHUMATEIbHOIO OTHOIIEHUS K
3aKOHOIATEJIBLCTBY O TPYAE, O HAJIOIaxX, OTAENbHBIM pas3nejaMu
rpaXkIaHCKOTo 3aKOHomaTenbcTBa. OCOOEHHO 3TO KacaeTcs pas-
pabOTKM JIOKAJIBHBIX aKTOB, 00€CIIEYNBAIOIINX MHHOBAITMOHHYIO
JIeSITEIbBHOCTh 00pa30BaTeIbHbIX YUPEKACHUIA.

DKogormdeckne GaKTopbl, COCTOSHUE OKPYXKAIOIIEH IIKOIY
MPUPOAHOI Cpe/ibl OKA3bIBAIOT CYIIECTBEHHOE BIMSHUE Ha CO-
CTOSTHUE 370POBbSI IIIKOJLHUKOB U YUYUTENEH, YTO 3HAYUTETbHO
YCUJIMBAET TpeOOBaHMS K MPOPUIAKTUIECKON 1 03M0POBUTEIIb-
HOI1 HaMPaBIEHHOCTU AEATEILHOCTH 1IKOJIBL. [11K01a MOKeT BHeCTH
OIpeeIeHHbI BCTPEUHbBI BKIa B yAy4IllIEHUE 9KOJIOTMUECKOM
CUTYallMU, €CJIM OHA OCYLLIECTBJISIET SKOJOrMYecKoe 00pa3oBaHue
1 BOCIIUTaHUE IIKOJIBHUKOB, aKTUBHO YYaCTBYET B IIPUPOIOOX-
pPaHHOM IesITeTbHOCTH, TOTOBUT YYAIIIMXCS K 3IOPOBOMY 00pasy
SKV3HU.

Jemorpaguyeckue GpakTopbl, XapakTep poXKIaeMOCTH, MUTPa-
LIUST HACEJICHUST, TUITMYHBIA COCTaB ceMeil CHOCOOHBI MTOBIUSTh
Ha Cyabp0y ILIKOJIbI, €€ OPraHU3allMOHHYIO CTPYKTYpY, U3MEHE-
HUe 00pa3oBaTeIbHBIX TeXHOJIoTui. Eciii He 3aHMMAaThCs U3yde-
HHUEM TeHJIEHIIMI B 3TOI 00JIaCTH, IIIKOJIa MOXKET 0Ka3aThcs 0e3
YYEHUKOB WJIX HAITPOTUB — MEPe]l CUTyalueil pe3Koi HeXBaTKK1
YUYEHUYECKUX MECT, MOXKET BO3pacTaTb MOTPEOHOCTb B pas3iny-
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HBIX (hopMax MoJydeHUsT 06pa30BaHMsI: OYHO-3a0UHBIX, CEMei-
HOTO 00pa30BaHM, SKCTEpHATA.

KyabTypHble, Ayx0BHO-HA€0J0THYECKHE (PAKTOPBI, YPOBEHD 1Ty-
XOBHOTO 3I0POBbSI U KYJIbTYPHBIX 3alIPOCOB HACEJIEHUS SIBJISIETCS
(oHOM 17151 TIPOSIBIIEHMSI 00Pa30BaTeIbHOM aKTUBHOCTH JIIOCH, ee
HamnpaieHHocTU. CHIDKEHYE KYJIETYPHOIO YPOBHSI O0ILIECTBa, 00eI-
HEHUE KYJIETYPHOM >KW3HU, IIIMPOKOE PACTIPOCTPAHEHUE MAaCCOBOM
KYJIBTYPbl OOBEKTUBHO CYLIECTBEHHO 3aTPYAHSIET PeILLIEHHE ITIKO-
JIoi ee oOpazoBaTenbHbIX 3a1a4. I11Koja Kak opraHu3anuys Kyib-
TypocOeperaroiias ¥ KyJbTypoCcOo3uAarolas 4acTo IMbITaeTcs ca-
MOCTOSITEJIBHO MIPOTUBOCTOSITH TAKMM TEHACHIIUSIM B MEPY CBOMX
CWJI M BO3MOXHOCTEM, Mopoii ipeodpasysi ceOsl B LIEHTP HE TOIbKO
y4eOHOI1, HO 1 IOCYTOBOI IeSITEJIbHOCTH.

CouuajibHO-NICHX0JI0THYECKHE B 3THIECKHE (DAKTOPBI, OOLIII
MOPAJILHO-TICUXOJIOTMYECKMI KJIMMAaT B 00IIIECTBE, 00pa3 1 CTWIb
>KM3HHU pa3HbIX CJIOEB HACEIEHUS, pealbHO MEWCTBYIOIINE MO-
pajibHbIe HOPMBI U MpaBUJIa KaK BaxKHbIe (PaKTOPhl COLMATBLHON
CUTyallMM Pa3BUTHS IOAPACTAIOLIErO MOKOJEHUs TpeOyloT OT
LIIKOJIBI HE COXpaHEHMSI TTO3UIIMY TTOCTOSTHHOTO HPaBOYJYeHUS, a
OBICTPOI1 1 B3BEILIEHHOM peaKlI1, CIOCOOHOCTU PeabHO IIpe/l-
JlaraTh JETSIM TaKue HOPMbI M 00paslibl AeSITEeIbHOCTU, TTIOBEAC-
HUS1, OTHOLIEHUIA, Y€JI0BEYECKOro OOIIEHNSI, KOTOPbIE ITOMOTaIN
OBbI MM COXPaHUTh CBOOOY, YYBCTBO COOCTBEHHOI'O TIOCTOMHCTBA,
IIOBEpHE U OTKPBITOCTb K MUPY, JIIOASM U B TOXXE BpeMsI ITPOTH -
BOCTOSITb aMOPAIU3MY U OECUETIOBEUHOCTH.

OTtpacieBbie (haKTOPbI, COCTOSHUE 1 TEHACHIINY U3MEHEHUI
cUCTeMbl 00pa30BaHUsl B CTpaHE U MUPE, HOBbIE UIeU, KOHLICTI-
LK, o0pa3Lbl JIy4YIIero 00pa3oBaTeJIbHOIO OIbITa CITIOCOOHBI TTO-
BJIMSITH Ha OTIEILHO B3SITYIO LIKOJY, IIpeaiaras ei onpeaeaeH-
HbIE BApUAHTHI TSI BBIOOpA COOCTBEHHOM TPAeKTOPUU JTBVKEHUSL.
Hamrure mpomymMaHHO#M ¢deaepaabHOM, perMoOHAILHONM 00pa3oBa-
TEJIbHOU TTOJIUTUKM, OOIIIEEe COCTOSTHUE BCEX PECYPCOB, HEOOXO-
IUMBIX IIIKOJIE, 1 MICTOYHMKOB MX MOCTYIICHUSI — BaXKHEHIIIe
(akTophbl, oNpenesione BO3MOXKHOCTA U OTpaHUYEHUS JIesI-
TEJILHOCTH 1LIKOJIBI, BEIOOD €€ cTpaTernu. B paMkax oTpaciu yxe
BO3HUKAET KOHKYPEHIMSI MeXIy oOpa3zoBaTeJbHbIMU Y4-
PEXISHUSIMUI, YTO TPeOyeT OT LKOJI aIeKBaTHOM peaKlUK: IOUC-
Ka CBOeli COOCTBEHHOU HUIIIM HA PhIHKE 00pa3oBaTeIbHBIX YC-
JIyT, TOTOBHOCTH K CO3AaHUIO KOHKYPEHTHBIX IIPEUMYIIIECTB.
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HNucTurynmonaibhbie GakTopbl, HATUYKME Pa3BETBICHHON CeTU
CHEMATA3UPOBAHHBIX COLMAJIBHBIX UHCTUTYTOB, OPTaHU3ALIN,
C KOTOPbIMU OBl MOTJIa COTPYIHWYATh 1IKOJIA B PELLIEHUU CBOUX
3a71a4, — €Ile OAWH JIEMEHT 3HAUYMMOW IIUPOKON COLMATIBHON
cpenpl KoJbl. CIIOCOOHOCTD IIKOJIbI K YCTAHOBJICHUIO MPOIYK-
TUBHBIX ¥ B3aUMOBBITOJTHBIX KOHTAKTOB C Pa3HBIMU MHCTUTYTAMU,
OTHOIIIEHUI COLIMAJILHOTO MapTHEPCTBA C HUMU CYILIECTBEHHO
MOBBIIIAET €€ OOIIUIT ITOTeHIMAII, CIIOCOOCTBYET POCTY IIPECTU-
Ka, peryTalyy, YIydlIeHAI0 UMUITKA.

IlepeurciaeHHbIe Bblllie (DaKTOPhI IIMPOKOH COLIMATILHOMI cpe-
JIbl IPMMEPHO OJMHAKOBO BJIMSIOT Ha pa3HbIE LIKOJIbI, TO €CTh
WX BJIMSIHUE Ha IIKOJy HE CTOJIb CHeUM(PUUHO, KaK BIUSHUE
OmKaieit cpebl.

Bbauncaiimyro couuaavuyio cpedy 1IKONbI, KaK IIPaBUJIO, CO-
CTaBJISIIOT:

B CEMbM YYallIUXcCs;

B AKTUBHBIE CJIOM MECTHOTO HACEICHMSI,

B MeCTHbIEe aAMUHUCTPALIMU 1 UX OpPraHbI YIIpaBJIeHUS 00-

pa30BaHUEM;

B [IPOU3BOACTBEHHBIC CTPYKTYPHI pa3HbIX (DOPM COOCTBEH-
HOCTU (IIOTeHLMAIbHEIE CIIOHCOPHI, pabdoTomaTenn s
BBIITYCKHUKOB 1IKOJbI U T.J1.);

YUPEXICHUS 3IPABOOXPAHECHUS;

Jpyrve o0pa3oBaTe/ibHbIC YUPEXKACHUS,
KYJIbTYPHO-TIPOCBETUTEIbHbIE OpraHM3all1H;
MPaBOOXPAHUTEJIbHBIE YUPEXKIEHUS;

MECTHbIE CPE/ICTBA MAaCCOBOM MH(MOPMALINH;

pa3JInyHbIE OPTaHU3alMA U acCOLMAllMU, CO31aBacMble
MECTHBIM HacCeJIEHUEM; PEIMTMO3HbIE OOLIMHbBI PA3TMYHbBIX
KOHeCCHiA.

bmxaiiias cpena 1IKoabl OKa3bIBAaeT HA HEe CI0XKHOE BIIMSI -
HUE, BBICTYIIAsl U «PETPAHCIITOPOM» BIMSIHAMN O0J1€€ IIMPOKOW
COLIMAJILHOM CpeJibl U UICTOUHMKOM COOCTBEHHBIX crielpuiec-
Kux BayssHu. Co cBOeii CTOPOHBI 1IKOJIa MOXKET 0OKa3aTh JOCTa-
TOYHO 3aMETHOE BCTPEYHOE BIIMSHUAE HA CUTYaIIMIO B CBOEM OJu-
JKaMIIEer Cpene U €€ COCTaBIISIONIUX.

KnioueBble CBOMCTBA BHELUHeN cpepbl

JJ1s1 000CHOBaHUS KOHLIETILIMY Pa3BUTUSI 00pa30BaTEIbLHOTO
YUpeXKIeHUs O0JIBIIOe 3HAYCHNE NMEET BEPHOE ONMCAHWE CPEIIBI,
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B KOTOPOI1 HAXOAWTCSI KOHKpeTHasI 11Koja. BHenHsIs1 cpena o6-
pPa30BaTeJIbHOIO YUPEXKICHWsI KOHKPETHA, crieliMbryHa U UMeeT
OECKOHEYHOE MHOXECTBO XapaKTEpUCTUK, MO3TOMY CIEAYET B
MEePBYIO OUEPEb YUUTHIBATh M aHAJIM3UPOBATh TE U3 HUX, KOTO-
pble HanboJsIee 3HAYUMBI JUIST IIKOJIBI.

s ycrelHO! M aKTUBHOM afanTalMy IIKOJbI K BHEIIHE-
MY OKPYKEHUIO HEOOXOIMM MPEXIE BCEro, yueT TAKMX CBOMCTB
cpenpl, Kak CTaOMIbHOCTh/HECTAOMIBHOCTD, CKOPOCTb U3MEHE-
HUI, TpencKa3yeMoCThb/Hempenacka3yeMoCTb U3MEHEHU I, ypo-
BEHb CJIOKHOCTH, YPOBEHDb B3aUMOCBSI3aHHOCTH JIE€MCTBYIOLINX
¢dakTopoB.

Ecnu 1mkojgbHOE OKpYXXeHUE OTHOCUTEILHO CTa0MIbHOE, He
CJIMIIKOM CJIOXKHOE M MHOTOOOpa3Hoe, ero TpeOoBaHUSI K 1LKOJIe
WU3BECTHBI, HEMMPOTUBOPEUYMBHI U BBITIOJIHUMBI, HEOOXOIUMBIE pe-
CypChl TIOCTYNAIOT MCIIPABHO, U3MEHEHUS CpeAbl MPOUCXOAST
MEIJIEHHO U IIJIaBHO, TO TaKasl CUTyallvs He CO3[1aeT CIUILIKOM
OOJIBIINX CJIOXKHOCTEW JJTS IIKOJIbI U CUCTEMBI BHYTPUILIKOJIBHO-
TO yTPABJICHUS.

Curtyalusi KapIMHaJIbHO MEHSIETCs, KOTra:

€ BHEIIHSS cpela TepseT CBOU MPUBBIYHBIE «OUEPTAHUSI»,
CTAaHOBUTCS HECTAOMJIbHOM, HEYCTOMUMBOI; €€ N3MEHEHUS CTOJIb
CTPEMUTEJILHBI, YTO K HUM TPYIHO IIPUCIIOCOOUTHC;

€ [peXHss OoreKa CoO CTOPOHBI TOCYAapcTBa 1 BbILLIECTOS -
11X OPraHOB yIIpaBJIeHUsI 00pa30BaHMUEM CMEHSIETCSI HEOOXOMM-
MOCTBIO IECTBOBATh CAMOCTOSITEIILHO;

¢ TpeOOBaHMSI K LLIKOJIE CYLIECTBEHHO BO3pacTaloT, ee QyH-
KLU PACIIMPSIOTCS, MIPUXOAUTCS ONHOBPEMEHHO AyMaTh U O
BbDXKMBAHUU, U TTOAIEPXKKe (PYHKIIMOHUPOBAHUS, U O PA3BUTUM;

4 TI0JI0KEHUE C PECYPCHBIM 00ecreYeHUEeM 3aMETHO YXYI-
1IIa€TCs, IPUBBIYHBIE CBSA3U U PECYPCHBIE TIOTOKW OKa3bIBAIOTCS
HapylLIeHHbIMU;

4 TIOJIOKEHUE BO BHEIIHEU Ccpelie KpaliHe TPYIHO MpeACKa-
3aTh Ha CKOJIBKO-HUOYIb 3HAYUTEIILHOE BPEMS,

4 BHEIIIHSIS cpefla CTAaHOBUTCS 00JIee CI0XKHOM, B HEil MOsIB-
JISIIOTCS1 HOBBIE TTPOLIECCHI, SIBJIEHNS, CyObEeKThI (HAIIpuMep, Mpe-
MPUHUMATEIbCKHE CTPYKTYPbI, JOOPOBOJIbHbBIE ACCOLIMALIMM TPaX-
JaH);

¢ BJMSIHUE Pa3HbIX (PAKTOPOB U CYyOBEKTOB Cpeibl HA LIIKOTY
HECOIJIaCOBAaHHO 1 TTPOTHMBOPEUMBO.

ITono6Has cutyanus (3a UCKIIOUYEHUEM HEKOTOPHIX CIIeIIM-
ryecKr KpU3UCHBIX XapaKTEPUCTUK) paclipocTpaHeHa AJIsl BCe-
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IO COBPEMEHHOI0 pa3BUTUsI opraHuzauuii. Hemapom Hai Mup
Ha3bIBAIOT MUPOM BUXPEBBIM, TYPOYJIEHTHBIM, MUPOM «IIOCTOSTH-
HO OypJISIILIECi BOABI».

B ObicTpoli cMeHe cuTyalluyi BOKPYT LIKOJIbI JIyYllIMe pyKo-
BOJIUTEJIM YYATCS BUNIETh HE TOJIBKO UCTOYHHK HOBBIX BbI30BOB U
ONACHOCTEN IS IKOJIbI, HO ¥ ICTOYHHK HOBBIX OJIATONPUATHBIX
BO3MOKHOCTEH.

J71s1 1LIKOJ, XXKeJTaloluX BECTM aKTUBHYIO BHEIITHIOKO MOJUTU-
Ky, KpOM€ Ha3BaHHBIX YEPT CPEbl, OKa3bIBAIOTCS BAXKHBIMHU Ta-
KUe ee CBOMCTBA KaK peJeBAaHTHOCTh (ITOHMMaeMas Kak CIoco0-
HOCTb Cpellbl COOTBETCTBOBAThL 3alpocaM, MOTPEOHOCTAM U
BO3MOXHOCTSM JAHHOM IIKOJIbI) MU HEArPECCUBHOCTD MO OTHO-
LLIEHUIO K 00pa30BaHUI0, OTKPBITOCTh, JJaCTUYHOCTD (CIOCO0-
HOCTb ONpeAeIeHHbIX (PaKTOPOB CPelbl MEHSIThCS MO/ BIUSIHUEM
LieJIEHaNpPaBJIEHHbIX JEACTBUI 11IKOJIbI, CUCTEMbBI OOpa30BaHUs).

Ecnu mkosa HanpaBisieT crielMalbHbIE YCUIIUS Ha CO31aHKe
BOKPYT cebsi 6oJiee 61aronpusTHOro Kimmarta, 3aHUMaeTcsl, Kak
VHOTJa TOBOPSIT, MENAroru3almei OKpyKarolei cpepl, TO BITOJIHE
BEPOSITHO, UTO 3aBTPa OHA OKAXETCs B JIyUILLIMX BHELIHUX yCJIO-
BUSIX, YEM BUEpA.

IIIxoma MOXeT CTaTh MHUIIMATOPOM CO3AaHUST OOILIECTBEHHBIX
KOQINLIMIA Y IBUXKEHUWI, CITOCOOHA C TIOMOIIIbIO BIACTHBIX CTPYK-
Typ, CPEICTB MacCOBOU MH(pOPMALNY, POAUTEICI CBOUX y4a-
LIUXCSI JOOMBAThCS U3MEHEHMST OTHOLLIEHUS K 00pa30BaHUIO, U3-
MEHEHMST 00pa30BaTe/IbHON CUTYaLIUU.

B Hauane mepuona HbIHEIIHUX OOpa3oBaTebHbIX pedopM
BBICKa3bIBAJIMCh 1 60JjIe€ paarKaIbHble MHEHUS O BOBMOXKHOCTSIX
LLIKOJIbI BJIMSITH HA €€ COLIMaIbHOE OKpYyXKeHue. MHorue yueHble
YTBEPXKIAIM, YTO 1IKOJIA (M cUCTeMa 00pa30BaHMs B LIEJIOM) MO-
KT W JIOJKHA CTaTh 3aMETHBIM (DaKTOPOM OOIIECOLIUATBHOTO 00-
HOBJIEHMSI, OTHUM U3 «JIOKOMOTHMBOB» OOILIECTBEHHOT'O Pa3BUTHSI.
Ha Haiir B3misi, 3Ta TouKa 3peHusI THTEpeCHA, XOTSI M HeOeCCIIopHa.
ITosTOoMy MBI IpenaraeM yutaTessiM MoAyMaTh U chOpMyIUpPO-
BaTb COOCTBEHHBII B3IJISII HA 3TOT BOIIPOC.

LLikona u 3aMHTepecoBaHHbIe rpynnbi

I1IxoJa He MOXEeT B3aMMOJEHCTBOBATh C BUPTYaJIbHbIMU O€3-
JIMYHBIMU CWJIAMU U aOCTPaKLIMSIMU TUTIA «OOILIECTBO» , «COLIAYM»,
«O0I1IECTBEHHOCTh». JJ151 TOTO, YTOOBI 11IKOJIA MTOTYYKIa OT COLUY-
Ma «BCE, YTO TOJIOXKEHO» 1 U3BJIEKIIA M3 B3aUMOJIECTBUS C COLIU-
aJIbHOM Cpefoil MaKCUMAJIbHYIO I10JIb3Y, € HY>KHO UIeHTU(ULIM-
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POBATh U BBLIEINUTDb B OKPYXKaIoIlel cpee (a MHOTAA — Y YacTUY-
HO cOpMUPOBaTh) BaXKHEHIIME POJIEBbIC IPYIIbI COLMATBHBIX
CyOBEKTOB, C KOTOPBIMU OHa COOMPAETCS aKTUBHO KOHTAaKTHPO-
BaThb. PoJieBBIMM MBI HAa3bIBAEM UX ITIOTOMY, UTO POJIH, O KOTOPBIX
WUIET peub, B KOHKPETHBIX CUTYalIUSIX U PETMOHAX MOTYT BBIMOJI-
HSIThCSl pA3HBIMU PETbHBIMU TPYIIIAMU U JIIOJbMU.

B 001116M MEeHEIXMEHTE MUCIOJIb3YETCSI HECKOJIBKO TEPMUHOB,
OIMMCHIBAIOLINX BHEITHUX KOHTPAreHTOB COLIMAILHOM OpraHm3a-
uu. Yacto roBopsT, HAMpUMEp, O 3aUHTEPECOBAHHBIX CTOPOHAX
WY TpymIiax.

IIpu sTOM MMeeTcsl B BUOLY TO, UYTO JAHHBLIC IPYNIbI U HX
NpeJACTABUTEI UMEIOT WM NMOTEHUAILHO MOTYT UMETh ompe/e-
JIEHHble MHTEPEChI, CBSI3AHHbIE C AATeIbHOCTBIO IKOJIbL. 3aMETUM,
YTO 3TO HE TO XK€ CaMO€, YTO IPyMibl, 3AMHTEPECOBAHHbIE B OKA -
3aHUM MOMOIIM M TOAIEPKKHM HIKOJIe, XOTS TTpeBpallieH1e TTePBbIX
BO BTOpBIC HE TOJIBKO KeJaTeIbHO IS IIKOJbI, HO M BITOJHE
BO3MOXHO IPU OINPENEICHHbBIX YCUIMSIX.

B aHroroBopsiiimx crpaHax ImMpoKoe pacipocTpaHeH e UMeeT
TepPMUH «CTelKxoaaepsbl» (stakeholders), KOTOphbIii IIepeBOAUTCS
Kak JepXKaTeIn CTaBOK, IMaeB M 0003HAYaeT TPYIIIBI CYOBEKTOB,
UMEIOLIUX HEKUE MHTEPECH] B JAaHHOM OpraHu3aluu (B AaHHOM
cJlydae B IIKOJIE) U €€ ACSITeTIbHOCTH.

K umciy nHTepecyIolmx Hac POJIeBBIX TPYIII OTHOCATCS, B
yacTHOCTU: Yupenutenu, KimmeHtsl 1 biarononydarenu, 3akas-
yuku, [Torpedurenu ycayr (ITonw3oBarenn), 3akoHomaTesu,
IIpencraButenu Baactu, CoznaTean OOIIECTBEHHOTO MHEHMUS,
IIpousBoautenu u IocraBuimku pecypcoB, ITomonrHuku, I1apt-
Hepbl, KOHKYpeHTHI.

ITpu 5TOM MHOTHE pearbHble CyOBEKThI COLIMyMa MOTYT BXO-
JIUTh OMHOBPEMEHHO B HECKOJbKO POJIEBBIX TPYIII, BBIMOIHSIS
PsSII COLIMATbHO 3HAYMMBIX posieit. Hampumep, paccMoTpyuM poste-
BbIE ITO3ULIMY YupenuTeseil. HarmomHuM, 4To cornacHo cratbe 11
3akona Poccuiickoit @enepaium «O6 oO6pa3oBaHUI», yIpEaUTE-
JISIMU 00pa30BaTEIbHBIX YUPEXKIECHUIM MOTYT OBbITh: OPraHbl rocy-
JTAPCTBEHHOM BJIACTH M MECTHOT'O CAMOYIIPABJICHHUSI; OTEUECTBEH-
Hble 1 THOCTpaHHbIe OpraHM3aly Bcex (popM COOCTBEHHOCTH, X
00benMHEeHUS (acCCOLMALIMU U COIO3bI); OTEYECTBEHHbIE U MHOCT-
paHHbIe OOIIECTBEHHbIE Y YaCTHbIE (DOH/IbI; OOLLIECTBEHHBIE U pe-
JIMTUO3HBIE OpraHu3aluy (00beIUHEHNs ), 3apEerUCTPUPOBAHHbIC
Ha Teppuropun Poccuiickoit @eneparum; rpaknaHe Poccuiickoit
®enepaiy ¥ THOCTPaHHBIE TpaxknaHe. M3BecTHO, uto YupemuTe-
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JIU HaJleJIeHbl IIIMPOKUMHU TpaBaMU, U MHOTHE ACHUCTBUSI MOTYT
OCYILECTBRIISITHCS LIKOJIBHBIMU COOOILIECTBAMU U aAMUHUCTpaLIUei
IIIKOJI TOJIBKO C WX COIIacus. B CBS3M ¢ 3TUM YUpeauTenn BhICTY-
naioT B ponu 3akoHopateneit, [IpeacraButeneit B1acTu, OCHOB-
HbIX 3aKa3YMKOB.

CoOOTBETCTBEHHO U 11IKOJIA, BCTyINas BO B3aMMOIECHCTBUE C
pa3HBIMU POJIEBBIMU TPYIIIIAMU, UTPAET pa3HbIe POJIU: TTO OTHO-
meHuo K Knuenram u 3aka3zurkam oHa BBICTYIIaeT Kak K crod-
HuUTeNb, [Ipon3BoanTEb 00pa3oBaTeIbHBIX YCIYT; IO OTHOLIE-
HM10 K [TocTaBimkaM pecypcoB — Kak 3aka3uuK, 0 OTHOLIEHUIO
K IMOTeHLIMAJIbHBIM pabOTHHUKAM — Kak PaboTonareb.

IIpu pa3zpaboTKe OCHOBHBIX HaIlpaBJI€HUIA pa3BUTHSI 00pa30-
BaTeJbHOIO YUPEXICHUST ObIBACT OUEHb MOJIE3HO PACCMOTPETh
LLIKOJIY U TeX, KTO C Hell CBsI3aH UM MOXET ObITh B HEl 3aMHTe-
pecoBaH, ¢ Pa3HBIX CTOPOH U OLEHUTh YK€ CYIIECTBYIOIINE U
(111) BO3MOXHbBIE B3aUMOCBSI3U U OTHOllIeHUs. B pe3ynbrate y
PYKOBOAMTENICH 00111600pa30BaTeIbHOIO YUPEXKASHMUST MOTYT I10-
SIBUThCSI HOBbIE OOBEKThI PA3BUTUS: OCBOEHUE IIKOJIO0 HOBBIX
poJieli, yCTaHOBJIEHE HEOOXOIMMBIX CBSI3ei U (MJIM) U3MEHEHUE
HX XapakTepa, TITyOMHBI, CIIEKTpa.

OCHOBHbIE «BXOAbI» LUKOJIbI

Ecau BepHYThCSI K IpUMeEpY O HOBOIl KOMITETEHTHOCTH BbI-
MYCKHUKOB ILIKOJIbI, CBI3aHHOW C OCBOEHMEM UMM HOBBIX MH-
(GopMaLIMOHHBIX TEXHOJIOTHI, U IOCMOTPETh Ha 3Ty IIpo0IeMy C
TIO3ULINN OTKPBITOM CUCTEMBI, TO MOXXHO OOHApYXXHWTb, UTO 3TA
WUJIIES] MOXET OCTaTbCS TOJIbKO XKEJIAEMBIM ITPOEKTOM, TaK KaK
IIJIS ee peaJi3allMy He Bceraa J0CTaTOYHO (a IIaBHOE YacTo He
MOJIy4JaeTcsl) caesaTh Bce CROMMU CUJIaMy BHYTPH 1IKOJbl. OueHb
MHOTO€ 3aBUCUT OT TOTO, KaK IIIKOJIa B3AMMOJICMCTBYET C BHEIII-
Hel cpemoil 1 yMeeT HalTH 1Sl ce0sI TapTHEPOB.

MoOXHO MPEeAIoNoKUTh, YTO CPEACTB 151 000PYIOBAHMS KOM-
MBIOTEPHOIO KJIacca y CaMOM IIKOJbI He OyaeT. OgHaKo Jaxe
ecJv Kiacc oyaeT obopynoBaH, Al MOAAEPXKU ero B padboyem
COCTOSTHUY Y OOHOBJICHUSI TPOrPaMMHOTO OOECIIEYEHMST TAKKe
HOTpeOyIOTCs peryssipHble BioxeHus. CiaenoBaTeIbHO, HEO0XO0-
JIMMO HAWTU TeX, KTO MIOMOXET B PELLIEHUU 3THX BonpocoB: CroH-
copoB, [locTaBIMKOB, TeX, KTO OyaeT 0OCIyKMBAaTh TEXHUKY U
T.A. BBICTYIIUT M B 9TOH poyisiXx YupeauTeab WM HaWIyTCs
JIpyTUe TPYIIIIbl, UMEIOIIME CBOM MHTEPEC K LIKOJIE, KAKMX JI0TO-
BOPEHHOCTE, B3aMHBIX 00s13aTe/IbCTB U COMIAIlEHUI ITOTpedy-
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€T pellleHue ITOW MpoOJeMbl — TO €CTh YTO M KaK NMpPUAET B
LLIKOJTY, OYIET MOJIy4EHO Ha «BXOJe», OT TOrO B 3HAYUTEIbHOMN
CTerneHU OyIIET 3aBUCETh OCYIIECTBIEHWE BEIOpAHHOTO HaIlpaByie-
HUS Pa3BUTHS IITKOJIBI.

Yto Xe SABIIETCS IJIaBHBIMU «BXOJAMI» B ILIKOJTY KaK OTKPbI-
TyIO0 CUCTEMY (CM. puC. 1, IeBast YaCTh CXEMbI, «BXOJbI» B CUCTE-
my)? Ilpexne Bcero, K HUM OTHOCSITCSI COLIMAJbHBINA 3aKa3 Ha
00pa3oBaHUE U PECYPCHI.

CoumanbHblii 3aKa3 U 3aKas3uymKku Ha obpasoBaHue

LleHTpaabHbIM HOHSITUEM MTPU PACCMOTPEHMU BHELIHEN Cpe-
JIbI LIKOJTbI M 00pa30oBaTe/IbHbIX OTHOLLIEHUI B OOLIECTBE SIBJISIET-
sl TIOHSITUE O COIIMAIBHOM 3aKa3e Ha 00pa3oBaHUe.

1l00 coyuaavnvim 3axazom Ha obpazoeanue ciedyem nonu-
Mama 6Cl0 COBOKYNHOCMb 00pa306ameavHbiX (U COnymMcmeyoujux
um) nompebrnocmeil, 3anpocos, OXCUOaHuUl, mpedbosanuii, Komo-
Ppble npedsA6AAIOMCA Ui mozym 6vims npedsae.aensl cucmeme
obpazoeanus, wkoae A00bIMuU COUUANbHBIMU CYOseKmamu 6 ca-
MbIX Pa3AU4HbIX hopmax u ¢ camoii pasnoli cmenensvlo mpeboea-
measHocmu.

IIpokoMMeHTHpYyeM 3TO pabouee ompenesieHUe U CIeICTBUS,
BBITEKAlIOII1E U3 HETO.

* ¥V noaasisgiouiero 0OJIbIIMHCTBA YYACTHUKOB OOIIIECTBEH -
HO XM3HU €CTh 00pa3oBaTejbHbIe MOTPEOHOCTH W HHTEPECHI, TAK
Kak 0e3 00pa3oBaHUs U Pa3BUTHUS JTUYHOCTU BEDKMBAHUE B CO-
BPEMEHHOM MMpPE, HE TOBOPS YK€ O XKU3HEHHOM YCIiexe, BeCbMa
NnpooOseMaTU4YHO. B colManbHbIi 3aKa3 BXOAAT BCe 9TU OYEHb
pa3Hble 00pa3oBaTeIbHbIE IOTPEOHOCTH, B TOM YMCJIE — HEOCO3-
HaHHBIE CAMMMM TIOTPEOUTEIISIMU, TAKKE, KOTOPhIe OHM CaMU TTOKA
3aTPYAHSIIOTCS C(POPMYJIUPOBATh.

* B couuanbHblii 3aKa3 BXOAAT MOTPEOHOCTH, UHTEPECHI, OXKK-
JTAHWS TOCYIapCTBa, €r0 BEAOMCTB M OPTaHOB (TOCYIapCTBEeHHbI
3aKa3), OOLIECTBA C €ro rpakKAaHCKUMU, OOIIECTBEHHBIMU 00be-
MUHEHUSMU (0OIIeCTBEHHbI 3aKa3) W OTHCIbHBIX WHIWBUIOB
(uHauBHIYabHBIA 3aKa3). B XXI Beke B Hero HaBepHsKa BOMIeT
elle U HEKUI HagHALXMOHAJIbHBIN, MEXIYHAPOAHBIN, «BCEJICHC-
KMii» 3aKa3 MUPOBOI KylnbTyphl 1 MUPOBOro 00pa30oBaTeIbHOIO
coo011IeCTBA.

¢ [locKoJbKy B paMKax COLIMaIbHOTIO 3aKa3a MpencTaBIeHbI
MTOTPEOHOCTHU pa3HbIX COCTABIISIONINX OOIIIECTBA, HEH30€KHO OYIyT
BO3HMKATb PA3HOIJIACHSA W TPOTHUBOPEYMS MO NMOBOAY IJIABHBIX M
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OCHOBHBIX 00pPa30BaTeIbHBIX IOTPEOHOCTEI 1 MyTeil HX YI0BJIETBO-
peHus, YTO TpeOyeT OT OOIIIeCTBA, FOCYAAPCTBA U LIKOJIbI CEPhe3-
HOI1 1 B3BEILICHHOI COBMECTHOM PaOOTHI C COLIMATbHBIM 3aKA30M.

¢ CouuanbHblii 3aKa3 U €ro MPUHSITAE K UCTTOJTHEHMIO 11IKO-
JIOW TOJDKHBI OBITh, C OMHOW CTOPOHBI, MPEIMETOM 3aKOHOIA-
TEJIbHOTO PeryJMpoBaHus, a C APYTroi, — NpeaMeToM HOPMAJIbHOTO
IMBHJIA30BAHHOTO 00IECTBEHHOTO JUAJIOTA MEXKIY 3aKa3UMKaMH 1
UCTIOJIHUATEISAMH YCIyT. Bblio Obl HE BEpHO UTHOPMPOBATH 3aKas3,
KOTOPBIN «HE 03BYYEH» M3-3a HE3PEJIOCTH 3aKa34YMKa, HO TAKXKE
HENpPaBUWJIbHO ObUTO Obl TOMYMHUTH 0011Iee 00pa30BaHKE BbIMO-
HEHMUIO 3aKa30B TOJILKO TeX COLIMAIbHBIX CYObEKTOB U 3aHTEpe-
COBaHHBIX TPYIIN, KOTOPbIE JIMOO TOTOBbI JIYYIlIe OTUIATUTh CBOM
3aKas, JM0O MPOCTO I'POMKO M PE3KO 3asIBJISIIOT O HEM CO BCeX
TpUOYH. 3Hasl, YTO OYEHb YACTO 3aKa3YMKHU HE MOTYT CHOPMYJIU-
pOBaTh CBOH 3ampoc K LIKOJIE, OOLIECTBO U LIKOJIA TOJXKHBI MO-
JlyMaTb O TOM, KaK TIOMOYb MM OCO3HATh CBOU 00pa30BaTeIbHbIE
MOTPEOHOCTH U KOPPEKTHO MPETBbSIBUTD UX.

¢ HeobxonuMo nMeTh B BULY ONTACHOCTh HallCIMBAHMSI 1LIKO-
JIbl TOJILKO HA CUIOMUHYTHBIN, aKTyaJbHbIN, YACTO KOHBIOHK-
TYPHBII, COLMAJIbHBIN 3aKa3, MPEObABISEMBII, KOHEUHO, «13 Ca-
MBbIX JIYYIIMX MOOyXAeHWii». HeaalbHOBUIHOCTh TaKOTO
CyNEpIParMaTUuyHoOro MOAXOAA YXKE MPOSIBUIIACH B TIEPETIPOU3-
BOJICTBE B LIEJIOM PSiieé PETMOHOB MEHEIKEPOB, SKOHOMUCTOB,
IOPUCTOB. BBIXOJOM M3 TMOJOXEHUSI MOXET OBbITh OISITb-TaKu
TIOCTOSTHHBIV OOLIECTBEHHBIN TUAJIOT O COACPXKaHUM 00pa3oBa-
HUs1, 00pa3oBaTeIbHOM CTaHAApTe, a TakKe 00s13aTe/IbHOE TIPU-
HsITHE B pacyeT IIpU BEIOOpe 00pa3oBaTeIbHOM MOJIUTUKU MO-
TpeOHOCTE!l KOHKPETHOI TEPPUTOPUM, 3adady COXpaHEHUS,
BOCITPOM3BOJICTBA U PA3BUTUS KYyJIBTYpPBI HalllEl CTPaHbl, a TaK-
K€ TIEPEOBOTO0 MUPOBOTO YPOBHS Y BEAYLIUX TEHAECHIIMI pa3-
BUTUS 00Opa30BaHUS B MUDE.

¢ KoHKpeTHas 1IKOJIa BKJII0YAeTCs B IIPOLiecC pabOTHI C CO-
LIMAJIbHBIM 3aKa3oM He ¢ Hyad. [IIkona uMeer 6a3ucHbIN yueo-
HBbIi TIJ1aH, CTAaHAAPTHI (UM TPUMEPHbBIE TPEOOBAaHUST), TUITOBbIC
yuyeOHbIe TPOrpaMMbl M YYEOHUKH, B KOTOPBIX YK€ BOILJIOIIEHO
HEKOTOpOe BUACHME U 00pa30oBaTeIbHbIX HOTPEOHOCTEM, 1 IMyTei
UX YAOBJIETBOPEHUS. DTO HE OCBOOOXKAAET ILIKOJY, €€ NeIaroru-
YECKUI KOJUIEKTUB OT H3y4eHHsI MOTPEOHOCTEll APYIUX 3aKa3IM-
KOB: YUAIIUXCS, PONUTENCH, YUUTEIIECH,

¢ HWHorga nuiyT, 4To 1IKOJIA CETOIHS cama (hopMupyeT CBO#
CoUMAJIbHBIN 3aKa3. DT0, KOHEYHO, HEe COBCeM TakK. BepHo To, UTo
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MU3yYMB TOT MCXOAHBIA 3aKa3, KOTOPBIA €CTh, U MPOTHO3UPYS
TOT, KOTOPbIiA MOXET OBITh 3aBTpa, 1Koa (opMyaHMpyeT CBOE
NMOHMMAaHHe 3TOTO 3aKa3a. DTO MOHUMaHME IIKOJIa TOJIKHA COOT-
HECTH CO CTAHJAPTOM, CBOMMH BO3MOXKHOCTSIMH, PECYPCAMHU, €CJIH
Heo0X0IMMO — BCTYNHTH B TMAJIOT, IEPETOBOPHI C 3aKA3UNKAMH, 1
yKe Ha 3TOii OCHOBE, MOJIYIUB «006po» om Yupenureneii, cropmy-
JIMPOBATH 3aKa3, NPUHAMAEMbIi K HCIIOJJHEHHIO H IIPEBPATHTH €T0 B
o0pa3oBaTe/IbHYI0 MPOrpaMMy MKoJbl. Eciiu Takoit moaxon Bce
elle ¢1abo peaM3yeTcsl CeroJHs, TO B JIIOOOM CIydae OH TOJKeH
OBITb OCYILIECTBJIEH 3aBTpa.

3HAUYMMOCTh ISl IIIKOJIbI YYTKOTO OTHOIIEHHS K 00pa3oBa-
TeJbHBIM MOTPEOHOCTSM, aTPECYEMBIM €ii, ITopoXaaeT 0coboe BHU-
MaHUe K TaKOW pOJIeBOM IpyIine, Kak 3aka3ynku mMKoJbl. Posb
3aKa3uyMKa B cepe ob1Iero oopazoBaHmsl Kak OTpaciayd OOlie-
CTBEHHBIX YCIYT, KOHEYHO, CHJIBHO OTIMYAETCS OT OOBIYHBIX,
KOMMEPUYECKUX YCIIYT, TAe 3aKa3urK, €CTECTBEHHO, TIPSIMO OILIa-
YMBAET CBOM 3aKa3: B ccepe oOpa3oBaHUs pojib 3aKazumKa He
BCeraa U He 06s13aTeIbHO COBIaaaeT ¢ pojblo MHBecTopa (ecnu
HE CYMTATh OIIpeACIEHHON TOJIM BKJIaga HAJIOTOILIATE/IbIIINKA B
Oro0mKkeT 00pa3zoBaHusl). B Toxe BpeMsI BIIOJIHE Pa3yMHO XKeJIaH1e
KaKrM-TO 00pa3oM 3alHTEePecoBaTh 3aKa3uMKa B Cyap0ax 1IKO-
JIbl U UCKaTh 3aKOHHbIE (DOPMBI BOBJIEUEHMST CYOBEKTOB 3aKa3a
Ha 00pa3oBaHMe B TAPTHEPCKUE OTHOIIEHUS CO IIKOJIOM.

Ecnu 1o pedopMbl y COBETCKOI IIKOJIBI ObLI, IO CYTH Jea,
OJIVH, MPUYEM MOHOIIOJIbHBIN 3aKa3UYUK — TOCYAapCTBO, TO Ce-
TOJHSI CUTyallYsl CYILIECTBEHHO U3MEHWIACh: KOJIMYEeCTBO 3aKa3-
YHKOB 3aMETHO BO3POCIIO U IMPOIOJIKAET YBEIMINBATHCS, OBICTPO
MEHSIETCS M XapaKTep «3aKa3a» U (hopMa ero npeabsiBjaeHuUs1.

006006111251 CKa3aHHOE paHee, MOXKHO BbIIEIUTh OCHOBHBIX 3a-
Ka34YMKOB LIKOJIbI.

Bo-nepevix, 3mo 2ocydapcmeo v ero o6pa3oBaTeIbHBIE BEIOM-
CTBa, KOTOpPbIEe (POPMUPYIOT 00IIME TIPUHLIUIIEI 00pa30BaTeIbHOMN
MOJUTUKU, PETUCTPUPYIOT, JTULEH3UPYIOT, aTTECTOBBIBAIOT U aK-
KpEeIUTOBBIBAIOT 00pa3oBaTeIbHbIC YUPEXKIECHUSI, yCTAHABIMBA -
0T TOCYIapCTBEHHBIE 00pa30BaTeIbHBIC CTAHAAPThI, KOHTPOJIH -
pyIoT 1Koy U T.1. ITomuepKHeM, YTO TOCYIapCTBO — 3TO TaKoit
HMCTOYHUK COLIMATLHOTO 3aKa3a, K MHEHUIO KOTOPOT'O 1IKOJIa 0~
>KHA MPUCTYIIMBATHCS MO 3aKOHY, B 00513aTEIbHOM TOPSIAKE.

Bo-eémopuix, 3mo podumeaun 1MKONHHUKOB, Ybe BIWSHUC Ha
CHTYalIMIO B IIKOJIE B TIOC/IeIHEe BpeMsI 3aMeTHO Bo3pacTtaeT. U
€CJIM OTHU POAUTENU MO-TPEKHEMY XOTST BBITOJHEHUS IIIKOIOK
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POJIM «KaMepbl XpaHEHUsI» TS JeTei, apyrue (Mpexkie BCero, mpe-
CTaBUTEJIM UHTEJUIMTEHIIMY W YACTU NPEATTPUHUMATELCKUX KPY-
TOB) YK€ BITOJIHE OCO3HAJIM LIEHHOCTh COBPEMEHHOI'0 00pa3oBa-
HUS U NPEAbSBISIOT IIKOJIaM BecbMa I depeHIIMPOBaHHbIE 1
BBICOKME TpeOOBaHMS (HE BCerna peaibHbIe 151 JAaHHOM CUTyalyu
U 1IKOJIbI). MOXHO MPEeAnoN0XUTb, YTO YAYYIlIEHUE B MepCIeK-
THUBE COLIMAIbHO-2KOHOMUYECKOI CUTYyallM1 B CTpaHe HEIPEeMEH-
HO TIPUBEIET K JAJIbHEUIIIEMY POCTY U YCJIOXXKHEHUIO TaKUX Tpebo-
BaHMii. CiieqoBaTeIbHO, 1IKOJIE HEOOXOAUMO HAyUUThCsl padoTaTh
B 00Jiee TECHOM KOHTAaKTe ¥ B3aMMOINIOHMMAaHUK C TaKUM 3aKas-
YHKOM, OKa3bIBaTh BIMSIHME HA pa3BUTHE 0Opa30BaTEIbHbIX MO-
TpeOHOCTEI.

B-mpembux, 3mo camu yuwawuecs 1o Mepe TOro, Kak OHU
CTAHOBSTCSI CyObEKTaMU 00Pa30BaHUsI, OCMBICJIEHHO OTHOCSITCS K
Hemy. IIIkosa He MOXET He yUUThIBAaTh MTPENCTABIEHUS O «XOPO-
111eM 00pa30BaHUM» U «XOPOILLIEH 11IKOJIE», KOTOPbIE (DOPMUPYIOTCS
y IeTel yKe TOBOJIbHO paHo. JleTeit MOMMMO pe3yibTaToB 00pa3o-
BaHUs «Ha BBIXOJE», YaCcTO (a MHOIAA U MPEXIE BCEro) BOJHYET
MX CAMOYYBCTBUE B 11IKOJIE, XapaKTep 00pa30BaTeIbHOTO Mpoliecca
U CPelbl, CUCTEMa OTHOIIEHUI B IIKOJILHOM COODIIIECTBE. 31eCh
OHM BBICTYTIAE€T KaK BECbMa 3aMHTEPECOBAHHAsI CTOPOHA.

B cuny Bo3pacta u orpaHMYEHHOTO XKM3HEHHOT'O OMbITa 3TU
3aKa3YMKMU 1IKOJIbI HE BCETa B COCTOSIHUM OCMBICJIEHHO MPeIb-
SIBUTb CBOM TTOTPEOHOCTU. 3a MJIQAIIMX IIKOJIbHUKOB, a U MO~
POCTKOB, 3TO OOBIYHO TOTOBBI CHEJIaTh POJUTENN, MPUYEM Ha
OIpee/ICHHBIX 3TanaxX HepeaKU KOHMIMKTBI MEXIY POIUTENS -
MU 1 JETbMU-IIKOJbHUKAMHU MO MOBOAY Pa3HOTO NMOHWMaHUs
MMM LIEHHOCTEM M CMBICJIA IIIKOJILHOTO oopa3zoBaHus. [To3uius
B3pOCJIbIX (B TOM YHMCJIe — M MIEAaroroB), €CJIM OHa CTPOMUTCS IO
NpUHLMITY: «MBbI, B3pOCibie, BCeraa Jyyllle 3HaeM, Yero XOTIT
JIeTH, YeM caMU ACTHU!» SIBJISIETCS MCTOYHMKOM OYeHb MHOTMX
HEeraTUBHBIX SIBJI€HUM, MEllIaeT peOeHKY CTaTh CYOBbEKTOM COO-
CTBEHHOI0 00Opa30BaHMsI.

B colanbHO OpMEeHTUPOBAHHBIX PHIHOYHBIX OTHOILIEHUSIX y4a-
1Iecsl OMHOBPEMEHHO BBICTYMAIOT M KaK riiaBHble KimeHnTol 00-
pa3oBarebHoOro yupexxaenus. I11kosa mokHa ObITH HalleleHa Ha
YIIOBJIETBOPEHUE MOTPEOHOCTEN CBOMX OCHOBHBIX KIIMEHTOB, KO-
TOpBIE K TOMY XK€ MTPOBOJASAT B IIIKOJIbHOW OpraHU3aliuy 3Ha4Yu-
TEJIbHOE KOJIMYECTBO BPEMEHU B TAKOM BaXXKHBIA MEPUOLI CBOCH
JKU3HU KaK CTAaHOBJIEHUE, B3pocyieHre. BocnipusTHe 1IKOJIbHUKA
HE TOJIBKO KaK 3aKa3uMKa, HO U Kak ocHoBHoro KiueHra npen-
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oJj1araeT MoBbIIIEHHOe BHUMAaHUE U YBaXXEHUE K HEMY, peau3a-
LIMIO B 00pa30BaHUU BCeX TPeOOBAHUM, MPEAbSBISIEMbIX K 00-
CIIy>KMBAHMIO, HO C YYETOM CITeLI(UKYN 00pa30BaHUSL.

B-uemeepmuix, 3mo npedcmasumeau pezuonos u MeCHbIX CO00-
ujecme, BbIpaXalolllie MHTEPEeChl MECTHOTO HACEJICHMUSI, €ro CIle-
mdudeckre oopasoBareibHbIe ITOTpeOHOCTH. VX 3aKa3 ObIBaeT
CBsI3aH C perMoHaIM3aleil 00pa3oBaHMs, CTPEMJICHUEM CTPOUTh
LIIKOJTY ¢ MAaKCHMAJTbHBIM YYETOM MECTHBIX TPAIUIINiA, 3a1a4, pe-
LIaeMbIX JAHHBIM PETMOHOM. PeasbHble MeCTHBIE COOOIIIECTRA B
Hallleil CTpaHe ellle TOJIbKO HAYMHAIOT CKJIQAbIBATLCS, U ILKOJIE
MIPEICTOUT BHECTH CBOI BKJIAI B MX CTAHORBJICHUE.

B-namoix, 5mo npedcmasumenu mex yuebuvix 3aéedenuii, Kyna
MOTYT BIOCJIEACTBUU MOCTYIUTh BHIMYCKHUKM ILIKOJbI. DTa Ka-
TEropusl 3aKa3uMKoB, ECTECTBEHHO, 3aMHTEpecoBaHa B 0TOOpe
HaubOoJiee MOIXOMSIIEro I ceOsl KOHTUMHTeHTa U BIMSET Ha
paboTy LIKOJIBI U €€ LIeJIU, BapbUpys TpeOOBaHUsI K IMMOCTYMA0-
1IMM Ha yyeOy. HecooTBeTcTBHE MexXy TpeOOBAaHUSIMU BY30B 1
TpeOOBAHUSIMMU ILLIKOJLHON MPOrpaMMbl CTajIo, KaK U3BECTHO, Ce-
pbe3HOM MPOo0JIeMOI 001IEroCcyIapcTBEHHOIO MacllTada u Mpu-
BeJIo K uaee EanHoro rocynapcTBEHHOIO K3aMeHa KaK crnocooda
obecreyeHus rapaHTyii 0oJiee paBHOIO U CIIPaBEeIJIMBOIO JOCTY-
Ia BBITYCKHUKOB LIKOJIbI K BBICIIEMY MPO(eCcCHOHATBEHOMY 00-
pa3oBaHUIO.

B-wecmuix, 3mo npedcmaeumeau pazau4nvix opeanuayuil —
MMOTCHIIMAILHBIX padoTomareieii, a Takke BOOPYKEHHBIX CHJI.
BwMmecte ¢ mpenpiayiieit rpynmnoil 3aka3duKoB OHU SIBJISIIOTCS Of1-
HoBpeMeHHO U Ilonb3oBarensimu, IToTpeduTeIsIMU IIKOJIBHOMN
<«IIPOIYKIIN».

B-cedombix, 3mo npedcmaeumeau IMHUMECKUX ePynn, CTaBSI-
1€ BOITPOCHI O HEOOXOAMMOCTH OOJIBIIIETO YYeTa B IIKOJaX Ha-
LIMOHAJIBHO-KYJIbTYPHBIX TPAIHUIINA.

B-60cbmbix, 3mo npedcmasumenu o6uecmeeHnvIX opeanu3a-
yuil u peauzuosHvIX Kongeccuii, CTpeMsIILMECST AKTUBHO BJIUSITh
Ha CUTYallXIO B IIKOJE.

B-0eeambix, 3mo 63pocavie uaenvl camozo wKoabHO20 coodue-
cmea — YUNUTESI U PYKOBOIWUTEIU IIKOJI, KOTOPBIC MPU3BAHbI
OCMBICJIUTb U C(HOPMYIMPOBATh MPUHUMAEMBbII K UCTIOJTHEHUIO
CyMMapHbIi COLIMAIbHBIA 3aKa3, YCTPAaHUB BCE TPOTUBOPEUHS,
HeOoIpeeIeHHOCTH U HEOCKa3aHHOCTH, Yb¢ MHEHHE, COYETaIO-
11iee B cebe MHEHME poauTesieil, 6adylieK U aeaylieK 1 mpodec-
CHOHAJIOB, TAKXKE BAXKHO.
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Hapsay ¢ npssMbiMu 3aka3uuKaMmu 1IKOJbI HAa (hOpMUpOBa-
HUe TpeOOBaHUI K HEell CYyIIeCTBEHHO BJIMSIOT JIIOAW U COLIM-
aNbHBIE TPYIIITHI, siBsTronyecs: Co3maressiMi 00IIeCTBEHHOTO MHE-
HESA, HarIpUMep, TIPEACTABUTEIN CPEICTB MAaCCOBOM MH(MOPMALINH,
JIUTEPaTypbl U UCKYCCTBA, HAYKU U KYJIbTypbl. OHU, MOXET ObITh,
U He TpeOYIOT OT LIKOJbl KOHKPETHBIX AEHCTBUI, HO CITIOCOOHBI
3amaBaTh OYeHb BasKHBIE HPABCTBEHHBIE OPUEHTHUPHI, TOOYXKIaTh
LIIKOJIY U €€ TIPSIMBIX 3aKa34YMKOB K CaMOOTIPEIeICHUIO M COLIM -
aJTbHO OTBETCTBEHHOMY BBIOODY.

PykoBoauTeisiMm o0pa3oBaTeIbHbIX YUPEKISHUIA, HAlleJEHHbBIX
Ha CUCTEMHOE Pa3BUTHE IIKOJIBI, BAXKHO TIOCTPOUTD CITeIIAATb-
HYIO AeSITeJIbHOCTb TI0 MOHUTOPUHTY, IIOCTOSTHHOMY aHAJIU3Y CO-
LIMAJILHOTO 3aKa3a ¥ MPOTrHO3Y €ro MU3BMEHEHUI C TeM, YTOObI 3a
cyeT obecrieyeHusT COOTBETCTBUSI HOMEHKJIIATYphI M KauecTBa Mpe-
JIaraeMbIX YCIIYT peabHbIM OTPEOHOCTSIM ILIKOJIa MOTJIa pabo-
TaTh Oosiee 3 (HeKTUBHO, ObLJIa BOCTpeOOBaHA U KOHKYPEHTOC-
MocoOHa.

B raHe ke pa3roBopa o 11KoJje KaK OTKPBITOH CUCTEME MOXKHO
OTMETUTD, YTO COLMAIBHBIN 3aKa3 BBICTYIIAeT KaK OYeHb BaskHas
OCHOBA IS IUTAHMPOBAaHMS LieJielt (3keJlaeMbIX pe3y/IbTaTOB) 1IKO-
JIBI M BCETO TOTO, YTO MOXKHO OTHECTU K «BbIXOJAM» €€ XXU3HEe-
SITEJIBHOCTH.

Pecypcbl, He0OXoauMbie A LLKONbI,
n vx MNMocTtaBLmKn

M3y4uB u npoaHaIM3UPOBaB aKTYaJIbHbIN U TOTEHLIMATbHBIN
3aKa3 Ha 00pa3oBaHUe, 1IIKOJIA HOHUMAem, «<9TO TPeOYyeTCsI».

OpHako He MEeHee BaxKeH BOIIPOC O pecypcax, HEOOXOAMMBIX
JUJIST LUKOJIBI, KaK 1 JII000M collMaabHOM OpraHu3aluu, ais ad-
(hbEeKTUBHOTO BBIITOJIHEHUS MOJYYEHHOTO 3aKa3a TO €CTh O TOM,
«4TO AAHO». DTO OCOOEHHO aKTyaJIbHO B CUTYyalIMsSIX, KOTAA IIIKO-
JIa BEIHYKIeHa BO MHOTOM CaMOCTOSITeJTbHO 00eCIIeYnBaTh ceOst
pecypcaMu M MpeXKHUE LIENOYKU CHAOXKEeHUsI UMW OKa3bIBAIOTCS
MOpBaHHBIMU U (MJI1) HeA((HEKTUBHBIMU.

Hamuue, kayecTBO, pazHOOOpa3ue U pallMOHAIbHASI B3alMO-
CBSI3b PECYPCOB SIBIISTIOTCS TJIABHBIMU YCJIOBUSIMU XKU3HEIESTEIb-
HOCTH IIKOJIbI. PazBuTHe 1IKOJIbI, KaK MPaBUJIO, CBSI3aHO C W3-
MEHEHUSIMU €€ PECYPCHOI0 0becriedeH s Kak BHYTPEHHETO (UIIeH,
KOTOPBIE POXIAIOTCS B IIIKOJIbBHOM KOJUIEKTUBE, pa3paboTaHHbIC
VUUTENISIMU Y9eOHBIE IIPOrpaMMBI | T.1I.), TaK ¥ BHEIITHETO, ITPH-
XOJISILIETO B IIIKOJIY U3BHE.
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HanomHMM ocHOBHbIE BHbI PECYPCOB, KOTOPBIE ITOCTYTAIOT B
00paszoBaTeIbHOE YUPEKICHUE U3 BHELIHEH Cpellbl U COCTOSIHUE
KOTOPBIX TIPU ONpeAeIeHIN BO3MOXHOCTEM 1 OCHOBHBIX HaIlpaB-
JICHU# pa3BUTHSI ILIKOJIBI SIBJISTFOTCS 00s13aTeIbHBIMU OO0 beKTaMH1
OLICHKMU.

I'maBHBIM pecypcoM ILIKOJIbI KaK YeJJOBEKO-OPUEHTUPOBAHHOMN
OpraHu3alMy SIBISIOTCS JTIOAK: KeTH (KOHTHHIEHT YJYAIUXCS) H
B3pOCJble — KaApbl, IEPCOHAJ OPraHU3anuu (TMeIarormJecKuii,
BCIIOMOTaTe/IbHbINA, aIMUHUCTPATUBHDIN). KOHEUHO, posib neteit
U B3POCJBIX B IIKOJIE OTHIOAb HE CBOJUTCS K POJIM PECYPCOB:
IIeTH SIBJISIIOTCS CMBICJIOM M OCHOBHOM IIEHHOCTBIO IITKOJIBI,
MeJarord U Ipyrue COTPYOHUKU LIKOJbl — TaKXe, MPexe
BCEro, — JIIOJU C ONpeaeeHHbIM NpodeCCUOHATBbHBIM U JIUY-
HOCTHBIM TMOTEHIIMAIOM, & HE TIPOCTO €AMHUIBI B LIKOJbHOM
LITaTHOM PaCIIMCaHMMN.

YyuTthiBas, 4TO «IOCTaBIIMKAMMI» YYallIuXcs (KaK Obl HeIpu-
BBIYHO 3TO HU MPO3BYYAsIO) SIBJISIIOTCS POAUTENH, LIKOJIE, 3alH-
TepeCcOBAaHHOI B HAOOpe neTel, MPUXOAUTCS CIIeLIMaTbHO 3a00-
TUTBCS HE TOJIbKO O CBOEM OCHAILIEHUH, HO 1 O TIPUBJICKATeIbHOM
o0pa3se 1IKOJIbI, O €€ UMUIKE, T0OPOM MMEHU, PeIyTallin.

IMocraBiiMkamMu KaapoB IS IIKOJIbI BBICTYIAIOT MeJarorunye-
cKue (M MHbIe) yyeOHbIC 3aBeIeHUS. YUUThIBAs CIOXKHOCTb Kal-
pPOBOI CUTYyallMl, MHOTHE IIIKOJIbI BEICTPAMBAIOT COOCTBEHHYIO
KaapOBYIO MOJIMTUKY, BKITIOYAIOIIYIO0 B3aUMOJCHCTBHS C STUMM
MOCTaBUIMKaMU, Pa3padaThiBalOT BCE HOBbIE KaHAJIbI CBSI3EM: OT-
KPBITHE MEeJarornyecKux KjaccoB, yJyacTre B MEPEenoAroToBKe
Ha cBoeli 6a3e Menarorn4eckKnx Kaapos.

IIIxona He MOXET OOOUTHUCH Oe3 3IaHUS Y COOTBETCTBYIOLIIEH
unghpacmpyxmypvr (KOMMYHUKALIUIA, ayTUTOPHOTO (hOHAA U T.1.).
HMHorna uMeHHO GeICTBEHHOE COCTOSTHUE 3TOr0 pecypca OrpaHu-
YMBaeT pa3BUTHE IITKOJIbI, 1 0€3 CEPhe3HBIX BIOKEHMI B PEKOH-
CTPYKILIMIO 3IaHMS, TIOMEIIEHUI pa3BUTHE TTpeBpaIaeTcs B BSJIO
TeKyLINit 1 MaJIo3(POEKTUBHBIN ITpolIecC.

ABnssich yupexxneHueM, TpaHCIUPYIOLIM HOBBIM ITOKOJIEHU-
SIM JIOCTIDKEHUS YeJIOBEUECKOM KYIbTYPHI, IIKOJIA HYXKIAeTCs B
HH(pOPMALMOHHBIX pecypcax. 3HaUeHe UHGpOPMALIMU IS 1KO-
JIbl TaK BEJUKO, YTO €CThb CMBICJ PA3ACIUTh MOTPEOHbIE €l UH-
dopmMalMoOHHbIE PeCypChl HA HECKOJIBLKO IPYIIN: MHMOPMALIKS O
BHEIIHEN cpelie M COLMaIbHOM 3aKa3se; nH(popMauus B hopme
WK, KOHLIETILUIA, TEOPU — ITOTEHIIMAIbHBIX OCHOBaHUI1 pabo-
ThI LIKOJIbI (KOHIENTYaJbHbIe pecypchl); MH(opMaLs B (hopme
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YUeOHBIX IJIAHOB, MPOrpamMM, Y4eOHUKOB, TOCOOMIA, TEXHOJIOTHU -
YECKUX pa3pabOTOK MJIs1 00yYeHUsI U BOCIIMTAHUS (MPOrpaMMHO-
MeTOIUYEeCKHe PECYpPChl); TTpoure MHOOPMALIMOHHbBIE PECYPCHI,
HEoOXOAMMBIE 111 HOPMaJIbHOTO (pYHKIIMOHUPOBAHMS U Pa3BU-
THUSI ILIKOJBI.

B ycoBUsIX KOHILIETITYTIbHOTO, ITPOrPaMMHOTO Y METOTUYECKO-
TO TUTIOpaJTM3Ma B COBPEMEHHOM IITKOJTBHOM 00pa30BaHMM TSI I1IKO-
JIBI ¥ €€ PYKOBOIUTENICi CTAaHOBUTCS aKTyaJIbHBIM BBIXOI Ha KOH-
TakThl ¢ [TponsBoautensiMu 1 ITocTaBlKaMK TaKMX PECYpPCOB.

CoBpeMeHHOE LIIKOJIbHOEe 00pa30oBaHUeE U KU3Heo0eceueHre
LIKOJIbHOTO KOMILJIEKCAa HEMBICIMMO O€3 MamepuaibHo-mexHu-
uecKux pecypcos, 000pynoBaHus, TpuOOPOB, CPEICTB OOyUEHUS,
BOCIIUTaHUSI, yIIpaBiaeHus1. HekoTopble U3 HUX MPUXOAST B IIKOTY
BMECTE C HayYHO-TEeXHUYECKOI peBOJIIOLIMEI 1 CITOCOOHBI OYEHb
paguKaJabHO U3MEHUTH CYILIECTBYIOIINE TEXHOJIOTUH 00pa3oBa-
TeJIbHBIX IIpoleccoB. IlocTaBKka, MOHTaX, OOCTY:KMBaHUE U pe-
MOHT BCEX HEOOXOIMMBIX YCTPOMCTB TPEOYET OT 1IKOJIbI paCIIu-
peHUs CBs3eil C pasHbBIMU CTPYKTYpaMM, 3aHMMAaOLIAMUCS
IIPOM3BOACTBOM, MaTepUaIbHO-TEXHUYECKIUM CHAOXEeHUEM, 00-
CIIY>KUBaHUEM M PEMOHTOM.

Hopmamueno-npasosoe obecrieyeHre 1IKOJbI Y CBSI3aHHbIE C
HUMM PECYPChI TIPETEPIIEU 3a MOCAeAHEES AECATUIIETHE CYLIe-
CTBEHHOE M3MEHEHNeE, pa3BUTHE U OOHOBIeHUe. Peanu3anus Ho-
BOT'O MeXaHM3Ma CO3IaHMS U perjlaMeHTalluM AesITeIbHOCTH 00-
Pa30BaTEIbHOTO YUPEXACHUS MIePEeCTPOUIa CUCTEMY OTHOIIIEHU I
MEXKIy Pa3HbIMU YPOBHSIMU YIIpaBI€HUs U TOTpebOoBaa HOBOTO
HOPMAaTUBHO-TIPAaBOBOTO 00eCTIeUeHUsT pabOTHI IITKOJIBI M B3aK-
MOACICTBUI ¢ YIPEAUTEIMU U Pa3IMIHBIMU HOBBIMU CITY>K0a-
MU (JIMLIEH3UPOBaHYSI, aTTeCTalluy U Ap.).

OO0wIMe MPUHUMAEMbIX PEIIeHUI U N3aBaeMbIX HOPMATHB-
HBIX TOKYMEHTOB Ha pa3HbIX YPOBHSIX yIpaBIeHUs: denepanb-
HOM, PETMOHAJIbBHOM U MECTHOM, PEIIAMEHTUPYIOIINX AesITeITb-
HOCTb ILLIKOJIbI, TOPOI X HECOITIACOBAHHOCTh CTaBAT B CJIOXKHOE
TOJIOXKEHVE PYKOBOIUTEIISI 00Pa30BaTeIbHOIO YUPEXKIEHWS U Tpe-
OYIOT OT HETrO He TOJIbKO OCBOCHUST HOBBIX KOMIIETEHTHOCTEM, HO
1 HAJIAXKUBAHUST HOBBIX MEXaHM3MOB OBICTPOTO MOJYISHMS 13-
BHE HOPMaTUBHBIX TOKYyMEHTOB, CBOEBPEMEHHOI KOHCY/IbTALlUX
M0 UX COAEP>KAHUIO U «CTHIKOBKM» C YK€ UMEIOIUMUCS JOKY-
MEHTAMMU.

Haxkoneri, 11 Toro, 4To0bl UMETh BO3MOXKHOCTb BEKMBATh,
(YHKILIMOHUPOBATH U Pa3BUBATHCS, YTOOBI ObITh B COCTOSIHUU TPH-
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00pecTr BCe HY»KHbIE PECYPCHI, LIIKOJIE HEOOXOAMMbI (PMHAHCOBbIE
CpencTBa, JeHbIH.

B ycnoBusIX 3aTSKHOTO KpU3Kca OI0MKeTHOTo (DMHAHCUPOBA-
HUS 1LIKOJbl MHOTHE KOJJIEKTUBbI HAYYMJIMCh MCKATh U HAXO-
JTIUTH MOMOIIHMKOB — CITOHCOPOB, 0JIarOTBOPUTEJICH, MELICHATOB,
BKJIIOYATbCS B PA3JMYHbIe COLMAIBHO 3HAYMMBbIE NMPOEKThI, KOH-
Kypcbl. [TepcrieKTMBHBIM CITOCOOOM COBMECTHOTO U B3aIMOBBI-
TOJHOTO PEIIEHUS PECYPCHBIX MPOOJIEM SBJISIETCS YCTAaHOBJIEHUE
MAPTHEPCKMX CBS3EN.

Ecnu mikosne He ynaeTcst Tak WM MHAa4Ye TOObITh HEOOXOMUMBbIE
pecypchl BO BHEIIIHEH cpelie, OHa BhIHYXKIeHa OyaeT JIM0O CHU-
3UTh CTAaHIAPT IpeajaracMbIX 00pa30BaTeIbHBIX YCIIYT, TM0O0 Ha-
YaTh MPOU3BOJIUTH HEJOCTAIOIINAE PECYPCHl CBOMMU CUJIAMM, UTO
JTAJIEKO HE BCET/A SIBJISIETCS JIYUILMM BBIXOJOM M3 TTOJI0KEHMUSI.

IIIkonaM, KOTOpbIE XOTIT B TEUEHUE JIUTEILHOIO BPEMEHU
JI0OMBATKLCST BHICOKMX 00pa3oBaTeIbHbIX Pe3yJIbTaTOB, UMETh CTa-
OWJIBHBIM KOHTUHTEHT yJallXCsl 1 YCTOMYMBBIN MeaarornyecKuii
KOJUIEKTUB, TIPUXOAUTCS TTPUBBIKHYTH K MBICJIA O HEOOXOIMMOC-
TU MOCTOSTHHOTO OOHOBJIEHWSI CUCTEMBI MEp T10 COLMAJIbHOM 3a-
LLIUTE IEeTEN M B3POCIbIX, IO CO3AAHUIO JYUIIUX, YEM Y IPYTUX,
YCJIOBUI TpyZa M TBOPUYECTBA, O0Jiee COBPEeMEHHOM U 3(pHeKTUB-
HOW MaTepuabHOM 6a3bl. B MpOTMBHOM Cilyyae ecTb OMacHOCTb
TOTEPSITH CBOU CUJIbHBIE MTO3ULIUU.

BHeniHue pecypchbl — 3TO Te€ peCypchl, Ha KOTOPbIE B OTJIMUKE
OT BHYTPEHHUX, CO3/IaBAEMBIX B IIIKOJIE, CJIOXKHEE MOBIUATD, YTO
SIBJISIETCST OOBEKTUBHBIM OTPAaHUYCHUEM JIJIST Pa3BUTHS LIKOJIBI.

HIMeHHO B CBSI31 C COCTOSTHUEM PECypCHOI0 o0ecIieueHus 00-
pa3oBaTeJIbHBIX YUPEXIEHUI BCe 00Jiee aKTyaIbHbIMU JIJ151 LLIKOJI
CTaHOBSITCS CJIEAYIOIINE UIEU:

® 1Jes1 O HEBOBMOXKHOCTH M OeCIepCrieKTUBHOCTU 3aMKHY-

TOTO CYLIECTBOBAHUS IIKOJIbI, €€ 3aKPBITOCTH OT O0l1Ie-
CTBa;

B U1JIes O XEJaTEeIbHOCTU MTPOBEAEHUS 1IKOJION U €€ CUCTe-
MOM ynpaBJI€HUS aKTUBHOM BHELLHEN MTOJIMTUKU, TTOBEAC-
HUS LIKOJIbI KaK CUCTEMBI, COUETalolIel aganTaluuio K
BHEILIIHEM Cpele ¢ aKTUBHBIM BO3IECMCTBUEM HA HEE B MH-
Tepecax LIKOJbI;

B U1Ies O HEBO3MOXHOCTH ITOCTPOECHUS MOJIENM «XOPOIIE»,

3(pPeKTUBHOI LIKOJIbI B OTPBIBE OT aHaJIM3a U IIPOrHo3a
BHEIIHEU cpefibl, COLIMATIbHOTO 3aKa3a.
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PaccMoTpeHue 1IKOoJIbl KaK OTKPBITOH CUCTEMBI MTO3BOJISIET
YBUIETh BCE OCHOBHBIE KOMITOHEHTBI, PUCYIIIME JIFOOOM IIKOJIE,
B uX B3auMOCBsI3U. OT UX peajlbHOrO HAIlOJHEHUSI U B3aMO-
JeHCTBUS 3aBUCUT KaUYe€CTBO KaXXI0M KOHKPETHOM 1KOJbL. O~
HaKO €CTb €III€ OJIHA XapaKTEPUCTUKA IIKOJIbI, KOTOpas XOTS U
MpUcylla Takxke J000# 111KoJe, He MOXET ObITh BblAEJEHA B
OTHEJIbHBIA KOMIIOHEHT, TaK Kak SIBJISI€TCSI MHTeTPaJIbHbIM CUC-
TeMHBIM KauyeCTBOM 00pa30BaTeIbHOIO yupexxaeHus. Peus uaet
0 TTOTEHIIMAJIE LITKOJIBI.
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(naBa 5
[MoTeHuMan WKOJIbl U OCHOBHbIE
pPeXnMbl €e XNU3HeOedATeNbHOCTHU

IToTeHMaN 1IKOIbI MOXKET MTOHUMAThCS TMOO KaK COBOKYII-
HOCTb «BO3MOXKHOCTEl BOOOIIIE», IMOO, UTO 3HAUUTEIbHO OoJiee
KOHCTPYKTUBHO, KaK COBOKYMHOCTb (DYHKIIMOHAJIbHBIX BO3MOXKHO-
CTeii MKOJIbl, TO €CTh YBI3aHHBIX C OCYIECTBJIEHHEM ONpe/ieieH-
HBIX N0JIe3HbIX (QYHKIMI U JOCTHKEHHEM LeJieil MIKOJIbI.

DTO 03HAYaeT, YTO Pa3roBOP O MOTEHIIMANIE IIKOJIbI U yIpaB-
JIEHUH UM TpeOyeT yTOUHEHMS 1 (POPMYTMPOBAHUS TEX COLTUAITb-
HO 3HAUYMMBIX (DYHKIIN IIKOJIBI, KOTOPBIE OBl OTpaXkKaau aKTy-
ajibHble TpeOOBaHUS COLIMYMa K ILIKOJIE U MO OTHOUIEHMIO K
KOTOPBIM 1IIKOJIa TPU3BAHA aKTYaIM3UPOBaTh, Pa3BEPHYTh U UC-
MO0JIb30BaTh CBOM MOTeHLMAN (peub O TaKUX 3TUX (PYHKIIMSIX
1IJIa B IJ1aBe 2).

CoznaHue 1 U3BMEHEeHME MOTeHIMala IIKOJIbl HE MeHee, a Mo-
poii 1 GoJiee BaxKHO, YeM JOCTHKEHUE TeX UM MHBIX KOHKPET-
HBIX LIeJIel ITKOJIBI B KOHKPETHOM CUTYaIlN: IIPY MOIIHOM, 00-
raToOM, Pa3HOOOPA3HOM 1 MOOWILHOM MOTEHIHAJIE IIKOJIA C BHICOKOI
BEPOSATHOCTBIO IOCTUTHET CAMbIX PA3JIMYHBIX LeJiei JaxKe B CJI0XK-
HbIX 00cTOsATENbCTBAX. OO TO3UTUBHBIA MOTEHIIMA LIIKOJIbI
CIOCOOEH TIOTacuTh, HEUTPAITM30BATh OTIEIbHbIC HETATUBHBIE
TIPOSIBJICHUS.

IMoTeH1Man Kak COBOKYITHOCTb KaKHX-TO BO3MOXHOCTEH €CTh
B 10001 1iKoJie. KOHKpeTHbIN MOTEHIMAN IIKOJIbl XapaKTepH-
3yeTcs OIpeaeIeHHbIM 00beMOM U YPOBHEM (BBICOKUI — Cpel-
HUII — HU3KUIL;, OOJBIIOKA — MaJIblil), a TAKXKE peajbHO CYIIe-
CTBYIOILIMMU CBOMCTBAMU U XapaKTePUCTUKaAMU, KOTOPbIE MOTYT
B OOJIbILIEH WM MEHbIIIEH CTeNeHU COOTBETCTBOBATh MPEIbSIBIS-
€MBIM TPeOOBAHUSM, OIIPeNeICHHBIM COCTABOM U CTPYKTYPOHL, a
TaKXe COCTOSTHUEM, B KOTOPOM OH HaXOIUTCSI.

Obuyuii nomenuuaa wKo.avt OOPazyeTcs MyTeM COSAMHEHUS TTO-
TEHIIMAJIOB OTACJbHBIX KOJUIEKTUBHBIX U WHIUBUIYATbHBIX
cyobekTOB. HocuTensamu u «xo3sgeBaMu» uHOUGUOYAAbHO20 U 2pyn-
106020 nomenuuana SBISIIOTCS KOHKPETHBIC YJIEHBI U TPYIIITHI
LLIKOJIBHOTO COOOIIECTBA, KOTOPbIE MOTYT BeCbMa IMO-pa3HOMY
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OTHOCHUTBCS K OOLIMM LICHHOCTSIM Y LIEJISIM 1IKOJIbI ¥ ObITh MO-
Pa3HOMY 3aUMHTEPECOBAHHBIMU B UX YTBEPKACHUU U peaausa-
. [losToMy MHIMBUIYyaJIbHBIE W TPYIIIOBBIE TTOTEHIIMABI
MOTYT IeHCTBOBAaTh KaK B HAIpaBJICHUU MHTETpallMi, Tak U B
HanpapJeHWUU Ae3UHTerpaliuu. B kauecTBe HocuTeNei TOTEHIIU-
ajia LIKOJbl BBICTYNAIOT HE TOJBKO CYOBEKThI IIKOJIbI, HO U UX
COBMeECTHAsI ACSITEIbBHOCTD M BCSI BHYTPEHHSIST Cpefia IIKOJIBI.

Camu 110 cebe BO3MOXKHOCTH ILKOJIBI MOT'YT HE JaBaTh 0CO00-
ro adexra, Tak Kak MOTEHIMAT UCITONb3yeTcs KpaliHe ci1abo
ui HeadekTuBHO. UMEHHO MO3TOMY PacKphITHE CYLIECTBYIO-
IIIETO Y IIIKOJIBI TIOTEHIINAIA MOXKET ITyTaThCSI C €T0 Pa3BUTHEM.

PeanbHOMY OOCTMXKEHUIO ITOJIE3HBIX PE3YJIbTaTOB PabOTHI
LLIKOJIbI CLIOCOOCTBYET TOJIHKO peaibHO (hyHKIMOHUPYIOMIMIA 1T0-
TEHLMAaJI IKOJIbI ¥ €ro ONTUMAJIbHOE MCII0JIb30BAHKE B KOHKPET-
HBIX CUTYAIUSX.

B03MOXHOCTH MCTIONB30BAaHUS MMEIOIIETOCs TOTeHIIMaa
LLIKOJIbI 3aBUCSIT OT CTENEHH BOBJIEYEHHOCTH B J1eJI0 TTOTEHIIMAIOB
OTIEJIbHBIX MOApa3AeAeHUN, PAOOTHUKOB, YJalIUXCsl, TAPTHEPOB
IIKOJTBL.

st Toro, 4ToOBI MOTEHLMAJ LIKOJLI U €€ CyOBEeKTOB ObLI
BOBJICYEH B JIEJI0, OH TOJKEH ObITh 0CO3HAH M AKTYaJM3HMPOBAaH.
AKTyanu3aius noTeHImana o3HayaeT NepeBo/ CYIIECTBYIOLIMX
BO3MOXHOCTEH B aKTyaJlbHOE, TPUHIIUITNAIBHO TOTOBOE K MC-
ITOJIb30BAHUIO COCTOSTHUE.

HocTrkeHre MaKCUMaTbHO BO3MOXKHBIX 3HAYMMBIX MTOJIE3HbBIX
PE3yJIbTaTOB MESTEIbHOCTU LIKOJIbI TPEOYeT HAIMYMS HE TTPOCTO
MMOTEeHIIMAJIa, a ONTUMAJILHOTO Ka4eCTBa MTOTEHIIAIA IITKOJTBI.

PazButne noreHIMaia He SIBISIETCS CaMOIIeNIbIO, OHO BCeTrna
COrJIacyeTcs ¢ aKTyalbHBIMU U MEPCIIEKTUBHBIMU MTOTPEOHOCTSI-
MM COLIMYMA, YYaIlMXCs, 3aKa3UMKOB LIKOJIbl, HOMYUHSISICH JIO-
TUKE Pa3BUTUS KOHKPETHOM IIIKOJIBI.

Cocrapisioniye Win cjlaraeMbie (2J€MEHThI) MOTeHIIMaja
LLIKOJIBI MOTYT OBITh BbIACJIEHbI 110 PA3HBIM OCHOBAHMSIM, COOT-
BETCTBYIOLIMM Pa3HbIM KOHKPETHBIM BUIAM (DYHKIIMOHATIbHBIX
BO3MOXHOCTE 1IKOJIbI. VIX 3HaHUE U y4eT MO3BOJISIT CyObeKTaM
yIpaBlIeHUs] aHATU3UPOBATh U BBISIBIATD HAJTUYUE WIIM OTCYT-
CTBME KOHKPETHBIX ClaraeMbIX MOTEHIIMATIA U CTOJIb XK€ KOHK-
PETHO peliaTh BOMPOC O MOAEIMPOBAHUU U HAapalllMBAaHUW HEO-
CTAIOIINX W ¢J1a00 pa3BUTHIX BO3MOKHOCTEIA.

IToTeHIIMA IIKOJIBI OIPeNeIsIeTCs] KaK BHYTPUIIKOIbHBIMU,
TaK M BHELIHUMMM IO OTHOIIEHUIO K 11IKoJe ¢hakTopamu. BHe-
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IIHAE COLMATIbHbIE IETEPMUHAHTBI MOTEHIIAAJIA IITKOJIBI MOTYT
JIEJIATHCS] HA KOHTPOJIMPYeMble I HEKOHTPOJIMpPyeMble CaMOii KO-
J0ii. OOBEKTUBHO B KaXKIYIO 3I0XY CYIIECTBYET CBOI «HAOOp
BO3MOXXHOCTEN M OrpaHMYEHUI», KOTOPbIE KaXKaasl 1IKOJIa MO-
>KET UCIOJIb30BaTh, MPEOJ0JIETh C OOJIBIIMM WJIM MEHBIINM YC-
TIEXOM.

B yactu, co3HaTeNIbHO YIIPABIsIeMOM U KOHTPOJIUPYEMOM ca-
MO 1LIKOJIOM, TIOTEHLIMAJT IIIKOJIbl 06eCcTieurnBaeTCs aKTUBHOCTBIO
CyOBEKTOB IIKOJIBLHOIO COOOIECTBA, MPOTEKAOIIEH U BHYTPU
LIKOJIBI, U 32 €€ TIPEJEIaMU, C BBIXOJIOM B COLIUYM.

Hapsiny ¢ noteH1Ma0M, HalleJIeHHbIM Ha MCTIOIb30BaHUE «3MIEChH
U Telepb» (Ha30BeM €ro IIOTeHIMAIOM TeKYILero (yHKIIMOHUPO-
BaHMs1), Kaxaasi o0Opa3oBaTesibHasi opraHu3aius o01aaaeT Takxke
CBOEOOPA3HOI «30HOM OIMXKAMILIEro pa3BUTHSI COOCTBEHHOTI'O O~
TEHLMaTa», BO3MOXHOCTSIMU CaMOM3MEHeEHNsI, camopa3BuTus. Co-
BOKYITHOCTb TaKMX BO3MOXKHOCTEI XapaKTepr3yeTcs Kak UHHOBA-
LIMOHHBIM MTOTEHIIUAIT IITKOJIBI.

IMoteHuMan GpyHKIMOHUPOBAHUSI 1 MHHOBALIMOHHBI TTOTEH-
LIMajl 1IKOJIbl HaXOASITCS B TECHOM B3aMMOCBSI3M W B PaBHOM
Mepe TpeOyIOT BHUMaHUS CO CTOPOHBI YIPABJISIONIEH CUCTEMBI.

COBOKYITHOCTb PeTbHBIX YCTPEMIIEHUI 1 BOSMOXKHOCTEH CH-
CTEMBI YITPABJIEHUSI OKA3bIBATh BJIUSTHAE HA CTAHOBJIEHUE, OTITH-
MU3alUI0 UCTOJb30BaHUs U HapallliBaHUE OCHOBHOTO U UHHO-
BallMOHHOTIO MOTEHIMANIA LLIKOJIbl 00pA3YeT pazeuearouiuli nomeHyual
GHYMPUMWIKOAbHO20 YNPAGAEHUAL.

PeXxumbl Xu3HepeaTenbHOCTH LUKOJIb

Ha npoTsckeHrr CBOETo XKM3HEHHOTO ITYTH IITKOJIBI HE TOJIb-
KO peliaroT pa3InJIHbIe 3aJa4l B Pa3HBIX COLIMAJIBHBIX CUTYallu-
SIX, HO U CYILECTBYIOT B Pa3HbIX PEXUMAaX XKU3HEAESITeIbHOCTH.
PexxuMBbl XKM3HEAESATEIbHOCTH 1KOJIbl OTIMYAIOTCS APYT OT APY-
ra I1o XapakTepy TOMUHUPYIOLINX 3a1a4 ¥ BUIOB ACSATEIIBHOCTH,
no yposnio cmabuabHocmy 1KOJBI KaK OpraHU3alldM, IO J0C-
TUTAeMbIM Pe3yJIbTaTaM.

Hns pexuma co3gaHus, 3amycka IIKOJIbl XapaKTEePHbI, Kak
MPaBUJIO, HEBBICOKAS CTAOMIBHOCTD IIKOJIBI (WIEHBI COOOIIIECTBA
TOJIbKO HAYMHAIOT YIUTHCS pabOTaTh BMECTE, TIPOTPAMMBI 1 TEX-
HOJIOTMH elle He OTJIaXeHbl, OpraHU3alIMOHHBIA MOPSIIOK TOJIb-
KO YCTaHABJIMBAETCSI) U HEBBICOKAST PE3YJIbTATUBHOCTD, UTO IJIsI
3TOTO peXrMa BIIOJIHE OOBSICHUMO U JIOIYCTUMO, €CJIM OH He
3aTATUBAETCS CUIITKOM HAmOJITO.

88



CMEHSIIOLIUI ero peXXKM CTAHOBJIEHHS IIKOJIbI XapaKTepU3y-
eTCsl YBEJIMUCHUEM CTAOUIbHOCTH, YCTOMUYMBOCTU PaOOTHI LIIKO-
JIbl U TIOBBILLIEHUEM PE3YJIbTATUBHOCTU: B XOJE€ 3TOTO pexuma
1IKOJIa KaK Obl BBIXOJWUT Ha MPOEKTHYIO MOLIHOCTh, HAUMHAET
paboTarbh Ha TOM YPOBHE, KOTOPBIN UMEJICS B BUY TIPU €€ Opra-
HU3ALUN.

Brliins Ha Takoli ypoBeHb, 111KOJIa HAUMHAET CYIIECTBOBATD
B pexxruMe (pyHKUHOHMpPOBaHMsA. B JaHHOM pexxuMe 1IKoJa pa-
0oTaeT cTabUIbHO, & UHOTAA U CIMIIKOM CTaOMJIbHO, KOraa
MPUXOIUTCS TOBOPUTh O CTarHallMu, 3acToe B ee pabore. Pe-
3yJIbTATUBHOCTb XK€ (DYHKLIIMOHMUPOBAHUS IIIKOJIbI MOXKET ObITh
BecbMa pa3ianuHoii. I1o oruke Beleii Ipyu BHICOKOU U YCTOM -
YWBOW pe3yJbTATUBHOCTH LIKOJIBI 3TOT PEXKUM MOXET MPOIO-
Xatbes qoiaro. JApyroe aeno, eciayd 1oCTUraeMble pe3yabTaThbl
MepecTaioT YAOBIETBOPSTh U IIKOJY, U ee 3aKa3uyuKoB. Toroa
LIKOJIbHOE COOOIIIECTBO BBIHYXIEHO AyMaTh O TMEpEeXole Ha
JIPYroil KayecTBeHHbIN YPOBEHb (DYHKIIMOHUPOBAHUST (MMEHHO
Ka4yeCTBEHHbIi, TaK KaK OINPEICICHHbIE HE3HAYUTEIIBHBIE YCO-
BEPLIEHCTBOBAHMS B paMKax IMPEXHEro YPOBHS pabOThl MOX-
HO HaOJII0AaTh U B peXnMe CTaOMILHOIO (DYHKIIMOHUPOBAHUSI
LLIKOJIBI).

B aTOM ciiyyae nmpaBoMepHO rOBOPUTH O MEPEXO/E LIKOJbI B
PeKUM pa3BuTHsl (Ka4eCTBEHHbIX MJIAHOMEPHbIX M3MEHEHUi, MTHHO-
Bammii). [ aTOro pexxrma xapakTepeH poCT BHYTPEHHUX Ha-
MPSDKEHUH B )KU3HU COOOIIECTBA: YMEHBIIAETCS CTAOUIIBHOCTD
CYIIIECTBOBAHUSI, CBA3EH, OTHOLIEHUH, YCUJIMBAETCS HEOIIPEIe-
JIEHHOCTb, BOBHUKAIOT TPEBOTU U COMTPOTUBJIEHNE HOBOBBEAEHU -
aM. W nuiub npu yCHelHOM MPeoJ0JeHUN 3TUX TPYAHOCTEHU
IIIKOJIa MOXET BBIATHA Ha HOBBIM YPOBEHb CBOETO Pa3BUTHUS.

ITocne ycnenHoro 3aBepiieHus HUKJIa HOBOBBEACHUI U T1e-
pexojia 1IKOJIbl B HOBOE KaUeCTBEHHOE COCTOSIHUE OHA MOXET
CHOBa BEPHYTHCS B PeXUM CTaOMIbHOIO (PYHKIIMOHUPOBAHUS
(o HOBOTO Kpr3uca COOCTBEHHOI Pe3yIbTATUBHOCTU U HOBOTO
BUTKA UHHOBALIUIA).

IIpu Heymaye yHKIMOHMPOBAHMS 1 ITONBITOK OOHOBJICHUS
LIKOJIbI MOXET HACTYIMTb €€ nerpaiauusl U JUKBUIALMS KaK
00pa3oBaTeIbHOTO YUPEKACHMS.

B npuHLmIe npoueccel GyHKIMOHUPOBAHUS U PA3BUTHS IPU-
CYIII KaXIOH IIIKOJIE Y APOUCX00M 00HO8PeMeHHO, OMHAKO OObIU-
HO JOMMHUPYET KaKOW-TO OAWH U3 HUX, UTO 1 AAET OCHOBAHMUS
TSI OTIPENIEIEHNST TEKYILETO PEXUMA XUBHENESITEIIBHOCTH.
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Pexxum ctabuibHOro (hyHKIIMOHUPOBAHUS BaxkeH U HEOOXO-
JIUM TIOTOMY, YTO UMEHHO OH TTpU3BaH 0OECIIEYNTh OCHOBHBIE
pe3yJbTaThl 00Pa30BATENBHOTO MIPOLIECCA U LIKOJBI B LIEJIOM, 10-
3TOMY OTHOLIEHUE K HEMY KaK K YeMY-TO HEeTaTUBHOMY WJI1
3aBEIOMO OTCTAJIOMY JIMIIEHO BCSIKMX OCHOBaHUH. [1710X0 OTHO-
CUTBCI MOXHO M HYXHO TOJILKO K TJIOXOMY, 3aCTOMHOMY W
Hepe3yJIbTAaTUBHOMY (DYHKITMOHUPOBAHUIO 1LIKOJIbI.

PexuMm cTabunbHOTro (PYHKIMOHUPOBAHUS IIpeAmnoaraet
B3aMMOCBSA3aHHOE OCYIIECTBJIEHUE OCHOBHBIX ITPOLIECCOB KN3-
HEeJesITeIbHOCTH 1IKOJIbI: 00pa3oBaTeIbHbIX, 00eCIIeUUBAIOLINX,
yIIpaBJI€eHYECKUX, pabOTy BCEX MOACUCTEM U (PYHKIIMOHAJb-
HBIX 00J1aCcTe! 1IKOJIbI B ONPEAEEHHBIX 3alaHHBIX paMKax, Ha
orpeieIeHHOM KaueCTBEHHOM YPOBHE, 0€3 CYIIIeCTBEHHbIX 13-
MEHEHU.

B xone ctabunbHOro (pyHKIMOHMPOBAHUS 1IIKOJIA HE CO3IaeT
CYILIECTBEHHO HOBOT'O MOTEHIIMAJIA, a, CKOpee, UCIIONb3YyeT (boee
WM MEHEe MOJTHO U YCIIELTHO) paHee CO3AaHHbIE BO3MOXXHOCTH,
YCTpaHsIsl HEXEJAaTeIbHbIE OTKJIOHEHUSI OT HAMEYEHHON HOPMBI.
Jpyrumu cioBamu, pexxuM (yHKIIMOHUPOBAHUS MpeAnoiaraet
YCTOMYMBOE BOCIIPOM3BEAEHNE ONPEAEIEHHOTO BapuaHTa paboThl
ILIKOJIBL.

Pexxum pa3BuTHs WM MTHHOBAIMOHHBIA PeXUM BaxKeH U HEOO-
XOJIUM MOTOMY, UTO 0€3 HEro Hejib3sl KaueCTBEHHO M3MEHUTh
CJIOXKMBILIMICS W CTABIINI TOPMO30OM XapaKTep (PYHKIIMOHUPO-
BaHUs1, 0OOHOBUTH KU3HEESITEIbBHOCTb U CaMy IIKOJY, TPUBECTH
CHUTYaIIMIO B COOTBETCTBUU C PaCTyILIMMU MTOTpeOHOCTIMU Bpe-
MEHHU, 3aKa3YUKOB LLIKOJIbI.

Pexxyim pa3BuTvs mnpeanosaraeT OCyIIEeCTBIEHUE ITOUCKa,
pa3paboTKU, OCBOEHUS U UCIOJIb30BaHUsI HOBOBBEACHUIA, KOTO-
pBIE TOJDKHBI OXBATUTD BCe (PYHKLIMOHUPOBAHUE IIKOJIBI, IIIKOIb-
HOE COO0IIECTBO, 00pa3oBaTe/IbHbIE, 00eCIIeUMBAOLINE U YIIPAB-
JIEHYECKME MPOLECChl U MOACUCTEMbBI, BCE (PYHKIKMOHAIbHBIE
00J1aCTH LIKOJILHOTO OpraHU3Ma.

Takum 00pa3om, Haj npoueccamu GyHKIIMOHMPOBAHUS KaK
Obl «HaJICTpanBaETCS» €1lle OAVUH — MHHOBAIMOHHDIN Mpouecc, a
HaJl OCHOBHBIMU MPOLIECCHBIMY MOACUCTEMAMU — HHHOBALIMOH-
Had NOACHCTEMA IIKOJBI.

Ilo cpaBHEHUIO ¢ MPEABIAYIIMM PEXUMOM PEXUM Pa3BUTHUSI
O3HauaeT, MPEXIe BCEr0, paClIMpeHue, 00orallieHUe, yMHOXKEHNE
(YHKIMOHAJIbHBIX BO3MOXKHOCTEM 11IKOJIbI, €€ TTOTeHIIMaa, a TaK-
K€ CYLIECTBEHHOE YJYUIIEHNUE ETO UCTIONb30BAHUS, TTOBBILIIEHUE
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«K03(bUILIMEeHTa MOJIE3HOro AeHCTBUSI» 00pa30BaTEIbHOTO YU-
PEXIEHUSI.

M3 npuBeneHHOTO COMOCTABICHUS MOXKHO CIEJIaTh CICAYIO-
1€ BaXKHBbIE U1 MPAKTUKKA BHYTPUILKOJBHOTO YIIPaBICHUS
BBIBOJIBI.

* PasHble pexXuMbl XU3HEAESITETbHOCTH 1LIKOJIbl — 5TO U ABa
pa3HBIX, CYIIECTBEHHO OTIMYAIOLIMXCS APYT OT Apyra oObeKTa
BHYTPHIIIKOJIBHOTO YIIpaBJIeHMS (B LIEHTPe BHUMAaHUSI ITpU (PyHK-
LIMOHMPOBAHUY — 00pa30BaTeIbHbIN MPOLIECC, & MPU PA3BUTUU —
MHHOBAIMOHHBIN). PazBuBarolasics 1mkosa (B OTJIMYUM OT IIKO-
JIbI, KUBYILIEH B CTAOMIILHOM PEXMMe) OPUESHTUPYETCsl Ha 3aBT-
pallTHMIT COLIMANIBHBIN 3aKa3, TPEOYET KauecmeeHHO UHbIX PECyp-
COB, CTPEMMTCSI K HOBBIM, CYILIECTBEHHO 00Jiee BBICOKUM
pesyJibTaTaM 1 nokaszatesisiM 3(pheKTUBHOCTU, ONTUPAETCs Ha ApY-
Y€ JyXOBHBIE OCHOBAHWL, II0-IPYTOMY CTPOUT CONEPXKAHUE, TEX-
HOJIOTHIO M OpTaHMU3alINI0 00pa3oBaTeIbHOTO Mpoliecca, TpedyeT
0oJiee coBepllIeHHOI paboThl 00ECTIEYMBAIOLIMX CTYKO M CUCTEMBbI
yIpaBJIeHUSI.

e [lpu yrpaBieHNN pa3HBIMH PEXXUMaMU KU3HEIEATETHHO-
CTU IIKOJIBI PeIIaoTCs pa3InyHbBIe YIIpaBJIeHYeCKHe 3a1auu 1
poOIEMBL.

¢ Cucrtema BHYTPUILKOJbHOTO YIPABAEHUS, OCOOEHHO MPpHU
MepexoJie B pexK1UM pa3BUTHsI, IIpHU3BaHa obecIieunBaTh 3 dek-
TUBHOE yIpaBlieHUe KaK QYHKIIMOHUPOBAHUEM IITKOJIbI, TaK M
WHHOBALMSIMU, YTO TPeOYyeT BbIIEICHMS B 3TOM CUCTEME criela-
JIM3UPOBAHHBIX (PYHKIIUI, TEXHOJIOTUI yIIpaBlIeHus], OpraHu3a-
LIMOHHBIX CTPYKTYP. BBIOOD pallMOHAIBHOTO COUETAHUS MEXKIY
rnoaaepkaHreM QYHKITMOHUPOBAHUS 1 OCYILIECTBIEHHEM HHHO-
BallMii, COXpaHEHHUE CTAOMJILHOCTU B MPOLIECCE PA3BUTHUSI SIBJISIET-
CsI OIHOM U3 CIIOXHENIINX YPaBJeHUECKUX 3a1a4, TpeOyeT Bbl-
COKOTO pa3BUTHSI YIIPABICHYECKOTO NCKYCCTBA — 3TO «BBICIIUIA
MWIOTAX» YIIPABJICHMUSL.

B cBs13u ¢ akTHMBM3alMel MTHHOBALIMOHHBIX MTPOLIECCOB CPaB-
HUTEJIBbHO HEIAaBHO BO3HUKJIA U aKTWBHO Pa3BUBAETCsl HOBasI
KOMILJIeKCHasl HayyHasl IMCLUIUIMHBI — HHHOBATHKA, KOTOpas
HCClIenyeT MHHOBAIIMOHHBIE TIPOLIECCH B Pa3IMYHBIX cdepax
>KU3HU U AeSATeIbHOCTH JIIONE U 3HAHWE OCHOBHBIX MOJIOXKE-
HUI KOTOPOI MOXET MOMOYb B TAKOM CJIOXKHOM Jiejie KaK pas-
BUTHE IITKOJIBI.
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Pa3BuTtHe LWIKONbI KaK MHHOBALMOHHbIWA NpPOLECC.
OCHOBHbIE NOHSATUS UHHOBATUKM

PazBuTHe IIKOIBI TPEIToNaraeT OCYIIeCTRICHUE NU3MEHEHUI
B Pa3IMYHBIX MMOACUCTEMAX IIKOJIbHOM opraHu3anuu. Ho Bcskoe
JI UBMEHEHUE o3HavaeT pa3Butre? Y MOXeT Jiu CyObeKT yrpaB-
JIEHUS1, CTPEMSILIMIACS CYIIIECTBEHHO YCOBEPILIEHCTBOBATH ESITE/b-
HOCTb IIIKOJIbI, HAIESITHCS MCKITIOUYMTEIBHO Ha CTIOHTAHHBIS, BHYT-
peHHUE U3MEHEHUS IIKOIbHOro opraHuima’? KoHeuHo, HeT.

Ilon pazBuTHEM LIKOJIBI MpeIaraeTcsl HOHUMATh OCYILECTB-
JICHUE Kau€ecmeeHHbIX, NAAHOMEDHbIX, UeaeyCmpeMaeHHbIX,
HANPABAEHHBIX U YNPABAAECMbBIX U3MEHEHUI, TIPUBOISIIMUX K Cy-
weCmeeHHOMY yayHuleHul0 o0uwezo noaoxcenua dea 6 wkoae, K
nOAY4eHuI0 Ka1ecmeeHHO HOBbIX NPOZPECCUBHBIX Pe3yabmamoe ee
deameabHOCMU.

PazBuTre IMIKOJBI, MOTYUHSISICH 3aKOHAM JUAJIEKTUKH,
OCYIIIECTBIIsIETCS B (DOpMe paspellieHUsI IIPOTUBOPEUMiA 1 TTOCTa-
HOBKY IIPOOJIEM, MpeAroaraeT nepexoa KOTM4eCTBEHHbIX U3Me-
HEHUI B KAYECTBEHHbIE U COXpaHEHUE B HOBOM IIIKOJIE TTOIOXKM-
TeJIbHBIX YepT cTapoil. BaxxHo, 4TO B COBpeMEHHOI TPaKTOBKE
pa3BUTHS AeJIaeTCs OCOOBIN aKIIEHT Ha Pa3BUTHH KaK odoraiie-
HHMH, POCTE MHOTO00PAa3us CUCTEMbI U €€ BO3MOKHOCTEIA.

Ynpasasemoe pazeumue wixo.avt IpeITIoNaracT HATMYNE CYOBEKTA,
CO3HATEJILHO TTPOBOISIIIETO KAYeCTBEHHO HOBbIE MU3MEHEHMS, KO-
TOPBI TTPY 3TOM ITOHUMAET M YUUTHIBAET €CTECTBEHHYI0 BHYTPEH -
HIOIO JIOTUKY CaMOPa3BUTHSI IIIKOJIbI KAK aKTUBHOI CUCTEMBI, ec-
TeCTBEHHbIE€ TCHIICHIIMU €€ U3MEHEHUs U 00s13aTeJIbHO M3ydyaeT
o01IeCTBeHHOE MHEeHMeE. B IIpoTHBHOM Cilydae HarpaBIeHMS pa3-
BUTHS OKXKYTCS HABI3aHHBIMU, IyKIbIMI, HEECTECTBEHHBIMU JTST
LLIKOJIbI ¥ BBI3OBYT OTTOPKEHHUE CO CTOPOHBI IIKOJIBHOIO COOOILIe-
CTBa U, CKOpee BCEro, He OyIyT pealn30BaHbl Ha MPAKTUKE.

CnocoboM U CpelcTBOM IIPAKTUYECKOIO OCYILECTBICHUS
YIIPaBJISIEMOTO Pa3BUTHS LLIKOJIbI SIBJISIETCS] UHHOGAUUOHHBLI TIPO-
1ecc — MPOoIeCcC OCYHIECTBJIEHUS H060686edenuUll, B PAMKaX KOTOPOIo
BBIIEJISTIOTCS] COCTABJISTIOLIME €0 B3aMMOCBSI3aHHbIE TTOAPOLIECCHI
MOKMCKA, Pa3padoTKH, OCBOEHNS 1 HCIO/Ib30BAHIS HOBOBBEICHHIA.

K OCHOBHBIM MOHATHSIM, COAEPKAHNE KOTOPBIX ITO3BOJISIET
OCMBICJIUTh MHHOBAIIMOHHBIA MPOLIECC B LIIKOJIE, OTHOCSITCS CJIe-
TTyIo1ue.

IIpexne Bcero, BCSIKOe HOBOBBEIEHHE TIPEATIOIaraeT Co3Ha-
TeJbHOE BKIIIOUEHHE B IIKOJIBHYIO CUCTEMY YeTO-TO HOBOIO (3TO
MOXKET OBbITb M HOBAsl MIiesl, U HOBBII YYeOHbBII KypC, U HOBBIM
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METOJ 00YYeHMsI, HOBbII BUIl y4eOHOTO OOOPYIOBaHMsI, HOBBIM
MPOLECC WX BUI AESITETbHOCTH U T.A.). 1 0003HaueHus1 pas-
JINYHBIX 3JIEMEHTOB, BHOBb BBOAMMBIX B IIIKOJY IIJISI €€ Pa3BU-
THUSI, UCTIOJIb3YETCSI TEPMUH «HOBILECTBO» (WJIM €r0 JATHHCKMIA aHa-
JIOT — «HOBaLUA»).

HoBguiectBa 10KHBI BOWTH HE B IIKOJIY «BOOOIIE», @ B KOH-
KPETHYIO c(pepy LIKOJIbHOI CUCTEMBI, €€ (PYHKILIMOHAILHYIO 00-
JIaCTh. YUaCTOK IITKOJIBI, Ky/a lieJeHaIIpaBIeHHO BHOCSTCSI HOB-
IIeCTBa, MOXHO Ha3BaThb cepoii OOHOBIEHUS WM TpPeIMETOM
OOHOBJICHHS.

Iporiecc BBeAeHNST €eTMHUYHOTO HOBIIIECTBA B COOTBETCTBYIO-
1ryto cpepy 0OHOBIIEHUST BHYTPH IITIKOJIBI MBI HA3bIBAEM OTIEb-
HbIM HOBOBBEJAEHHEM WM OT/IEIbHbIM HHHOBALIMOHHBIM IPOIIECCOM
(paccMOTpeHre HOBOBBEIEHHSI 1 MHHOBAIIMU KAK CHHOHMMOB BIIOJI-
He ONMpaBAAHO — MPOUCXOASA OT JATHHCKOro in — B, BHYTPb M
novatio — oOHOBJIeHHE, CJIOBO HHHOBAIMS SIBJISIETCS, 1O CYTH, MOJI-
HbIM CHHOHMMOM PYCCKOT'O CJIOBA HOBOBBEIEHHE).

Kaxnoe HOBILIECTBO ¥ HOBOBBEJAEHNE UMEIOT OINpeaeeHHbIN
Jscusnennlil yura. HoBl1IeCTBO 10KHO ObITh OTKPBITO, pa3pado-
TaHO, SKCIIEPUMEHTAIBHO TTPOBEPEHO, BKITIOYEHO B KOHKPETHOE
HOBOBBE/IEHNE, OCBOEHO, PE3yIbTaTUBHO MCIOIb30BAHO U 3aTEM,
MocJjie MoTepy ero HOBU3HBI U MPOMYKTUBHOCTH, BbIBEACHO U3
HCTOJIb30BaHMUsA. EC/IM HOBIIIECTBO HE CTAJIO COMEpKaHUEM pe-
aJIbHBIX HOBOBBEIECHU, OHO MOXKET do.120e 8pems 0cmasamocs
HeaoCmpeO08aHHbIM.

HoBoBBeneHue Takxke J0KHO ObITh pa3paboTaHo, IpoBepe-
HO, OCBOE€HO 1 MCITOJIb30BAHO.

s yrnopsimodyeHusl CyIeCTBYIOLLIETO MHOT00Opa3usl HOBOBBE-
JIeHUH (B TOM YMCJIe — UMEIOLIMX OTHOILIEHUE K LIIKOJIE) MOXKHO
BBIACJUTD MO Pa3TMYHbIM OCHOBAHUSIM Pa3Hble BUIbI HOBIIIECTB
Y HOBOBBEJICHMIA, HATIPUMED:

¢ 10 chepe OOHOBIEHHA — HATIpUMEDP, HOBOBBEIEHUS B 00-

pa3oBaTeIbHOI NOACKCTEME (TICUXO0JIOrO-T1earornyeckue,
JUIAKTUYECKUE, BOCTIMTATEIbHbIE U T.11.), 00ecIeunBatoLLei
MoACuCcTeMe 1 T.1.;

4 110 Mepe IIIyOHHBI, PATUKAIBHOCTH — MOTU(UIIMPYIOIINE U

paguKabHbIC;

4 10 Mepe 0XBaTa MIKOJbI — JIOKAJIbHbIE (YACTHBIE, TOYCU-

HBIE), MOIYJIbHEIE (OJIOYHBIE) U CUCTEMHBIE;
4 10 XapakTepy ¥ UCTOYHUKY MHUIMMPOBAHUA — UHUIIMATUB-
HbI€ Y BBIHYXKJICHHbIE, BHYyTPEHHUE W BHELLIHUE U JIP.
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Kaxgoe HOBIIECTBO U HOBOBBEIEHNE TIPeINoJiaraeT Bolaesie-
HHE COOTBETCTBYIOILLUX CYO6eKmoe UHHOB8ayuli, KOTOPble MOTYT
BBITIOIHSTD Pa3IMYHbIe POJIM B MTHHOBALIMIOHHOM IIPOLIECCE U 3a-
HUMAaTb pa3InyHble MO3ULUU. TaK, yJaCTHUKY MHHOBALIMOHHBIX
MPOLIECCOB MOTYT BBIMOJIHSTH POJib ABTOPOB uaeu, Pazpadboruu-
KoB, Pa3BemunkoB nHHoBanuit, [Iponaranaucros, @acummraro-
POB (JTI0AE, CO3MA0IIMX OIArONpUSITHYIO MHHOBALIMOHHYIO Cpe-
ny), DKcriepuMeHTaTopoB, I1onb3oBaresieil u T.1.

ITo oTHOLLIEHMIO K pa3TUYHBIM HOBOBBEACHUSIM, TIPUXOISIILIIM
W3BHE, MOXKHO BBIIEINTh TAKKE TTO3UIIAN TTPEICTABUTENIEH IKOJIb-
Horo coo0iiecTBa, Kak CTpacTHbIe HOKJIOHHUKU, AKTABHO IO -
nepxuparoiye, ComHeBaroiyecs:, Ckentuku, IIpoTMBHUKN.

Kak u mobast apyrast 1esiTeIbHOCTh, HHHOBALIMOHHAS JeSITe b~
HOCTh B IIIKOJIC MMe€eT CBOM YCTpeMJeHHs W Leu (a 3HAUUT U
KPUTEPUM OLIEHKU UX JOCTUKEHMUS ), CPENCTBA JOCTIKEHUS 3TUX
ueseil (MeTobl, TEXHOJIOTUM, OPTaHU3aLIMOHHbIE (DOPMBI OCYILIe-
CTBJICHUSI HOBOBBEJIEHNIT), ycIoBuA (TTpeskae BCero — HaJauuyue
0JIaronpusTHOM MHHOBALIMOHHON OOCTAHOBKM B COOOLIECTBE) U
pe3yJbTaThl.

Kak u Bcsikas yripapisiemast paboTa, OHa IO/KHA CTaTh O0BEK-
TOM IUIAHUPOBAHUS, OPraHU3alM, PYKOBOACTBA ¥ KOHTPOJIS.

O11MOKHM B 1LieJIerojaraHK WK BIOOPE CPEACTB U CO3IaHUNU
YCJI0BUI MTHHOBALIMOHHOI'O IIPOIecca 3aKOHOMEPHO ITPUBOIST K
HEJIOCTMKEHUIO JKeJIaeMOT0 pe3y/IbTaTa, IOSBICHUIO HexKellaTe b-
HBIX TTIOCJIEACTBUIA OT HOBOBBEICHUIA.

YuuTbIBast BBICOKYIO CTEIIEHb HEOMNpPeaeJIeHHOCTU U PUCKa,
MPHUCYIILYIO MHOTYM HOBOBBEIEHUSIM, IIOJIE3HO IIPOTHO3MPOBATh
U OIICHUBATDb HE TOJILKO OJIVZKAIINe ITOCIeICTBUS MX OCYIIIEeCTB-
JIEHUSI, HO U 0OoJiee oTdaJieHHbIe, HEe TOJbKO NMpsiMble, HO U KOC-
BEHHbIE, OMOCPEIOBAHHbBIE.

PelnreHre IpUHLIMITMATIBHBIX BOIIPOCOB O HOBOM (hriocodun,
MUCCHU ILIKOJIbI, €€ CTaTyce, IPUHIUIAX XKU3HEAeITeIbHOCTU
TpeOyeT BbIPaOOTKH IIKOJIOH 0CO00il MTHHOBALIMOHHOM MTOJIUTH-
KM U CTPATEeTUU.

Kaxngoe HOBOBBedeHUE, OCYILIECTBISIEMOE B IIKOJIE, B
OpraHMU3alMOHHOM U YIIPaBIEHYECKOM IJIaHEe MOXKET OBITh BhIIE-
JICHO B OTJEJIbHbII THHOBAUMOHHDINA MPOEKT, IIPEAIIOJIAratolIuiA CO-
3[IaHUE COOTBETCTBYIOIIECH MPOrPamMMBbl, BbIIEJIEHUE KOMAHIbI pe-
aM3aToOpOB, OpraHu3aluio ynpasieHus. C 3TOi TOYKU 3peHUs
pazsumue wKoabl MOXKET MOHUMATLCSI KaK OCYIIeCTBJIEHHE Cepuu
63aUMOCBA3AHHbIX THHOBALMOHHBIX MPOEKTOB.

94



Ecam Takix mIpoOeKTOB CTAHOBUTCSI MHOTO M OHU HAYMHAIOT
3aTparnBaTh M3MeHEHNE TIIaBHBIX OCHOBAaHWI (hYHKITMOHUPOBA-
HUS IIKOJIBI KAK CUCTEMBI, BOBHUKAET ITOTPEGHOCTD MX KOOPIM-
HalMK B paMKaX TAKOI'0 OOIIEIIKOJBHOIO CTPATErM4eCcKOro I10-
KyMEHTAa, KaK npozpamma pa3éumusi uikobl.

Pe3yJ'IbTaTbI MHHOBALMOHHLIX npoLeccos

BrineneHre MTHHOBAaLIMOHHOM MTOACHCTEMBI IIIKOJIbI KaK OTHO-
CUTEJIbHO CaMOCTOSITEJIBHOTO OOBEKTa BHYTPUILIKOJIBHOTO YITpaB-
JIEHUS, TpeOyeT CreluaibHOTrO paCCMOTPEHUS PE3YJIbTATOB UH-
HOBALIMOHHOW JESTEIbHOCTH.

K 0CHOBHBIM NMPOIYKTaM, IPOMEXKYTOUHBIM UTOTaM MHHOBA-
LIMOHHOM AeSITEIbHOCTU 1IKOJIbl MOXKHO OTHECTH:

¢ [egarornyeckue, ooecreyrBarolLre v yIpaBieHUeCKe HOB-
1LIECTBA, pa3paboTaHHbIE, MPUAYMAHHbIC BHYTPH LLIKOJBHOIO CO-
00111eCTBa;

¢ UJIEW U TEXHOJOTUM OCBOEHMS Pa3IUYHbIX HOBLIECTB C
MOMOILIbI0 KOHKPETHBIX HOBOBBEACHUIA.

DTU MPOAYKTHI MOAAIOTCS HA BXOIbl COOTBETCTBEHHO 00pa30-
BaTeJIbHOM, 00ECTIEUNBAIOIIEN W YIPABJISIONIEH MOJCUCTEM ILIKO-
JIbl M YYACTBYIOT 3aT€M B CO3IaHWY Pe3yJIbTaTOB MNHHOBALIMOHHOM
JIESITETTBHOCTH.

PesynbraTamMmy HHHOBALIMOHHBIX MTPOLIECCOB SIBJISIIOTCS TE pe-
aJbHbIe U3MEHEHHUS, KOTOPbIE MPOUCXOIAT MO/l BO3AECTBUEM HUH-
HOBALWMI B PA3JIMYHBIX YYACTKAX W MOICUCTEMAX MIKOJIbHOTO Opra-
HHM3MA ¥ UBMEHEHUS 00WUX Pe3yabmamoe U Ka1ecmea uKobl.

Tak, pe3ynbraThl 00pa3oBaTeIbHbIX HOBOBBEIECHUI MOTYT BbI-
paxaTtbCsl B UBMEHEHUSIX:

m OO0Iel HapaBJIeHHOCTH 00pa30BaHusl, €r0 TUII000pa3ylo-
LLX CBOWCTB;

B KOJIMYECTBA U KayecTBa 00pa30oBaTeIbHBIX TPAEKTOPUNA U
MapuIpyTOB,;

B HOMEHKJIaTypbl 00pa3oBaTebHbIX YCIYT, OKa3blBa€MbIX
LLIKOJIOM;

® coAepXaHWU 00pa30BaHNs;

B €ro TEXHOJIOTUIA;

E XxapakTepa B3auMOJEHCTBUsI, OOLLEHMS U OTHOILLIEHUI yUM-
TEJIEW Y yYalluXxcs;

®  yCJIOBUI 00pa3oBaTeIbHOIO B3aMMOJICICTBUS;

m 00pa3oBaTeIbHON Cpele;
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B OpraHM3alMU OTAEIbHbBIX 00pa30BaTebHbIX ITPOLIECCOB U
CBSI3EM MEXy HUMU;

m  XxapakTepa M HalpaBJIeHHOCTH yIeOHON MOTUBALINN;

B IVMHAMUKU Harpy3oK, TeMIIa, puTMa Iipoliecca O0ydeH s U
BOCIIUTAHUS U T.[.

YcneuiHble HOBOBBEICHMS B 0OecreyrBalolleil MojacucTeMe
MPUBOJAT K TAKUM pe3yJibTaTaM, Kak:

B POCT 3peJIOCTU U CILUTOYEHHOCTH IIIKOJIBbHOTO COOOIIECTBRA;

B POCT Npo(heCCUOHATBHOI KOMIIETEHTHOCTH YUUTeJei U BOC-
MATATEJICH;

m oOoralleHre MaTepualbHOM 0a3bl IIKOJbI, €€ MaTepUalb-
HO-BELLIECTBEHHOM CPEbI;

m paciupeHre GUHAHCOBBIX BO3MOXKHOCTE 1ITIKOJbI;

m OOHOBJIEHWE HOPMATUBHBIX OCHOBAHMI >KU3HEESITEIbHO-
CTH LIKOJIbI U T.1.

W Bce 3T0, B KOHEYHOM UTOTIe, JOJLKHO OyIeT MPUBECTU K
M3MEHEHMIO XapaKTepa OOIIMX pe3yJabTaToB 00pa30BaHMUS, €ro
KauyecTBa U 3¢ GEeKTUBHOCTU (TO €CTh BBIXOJ Ha APYroil Kaude-
CTBEHHBII1 YPOBEHb Pe3yJIbTaTOB); a TAKXKE K HOBOMY KayeCTBY
LLIKOJIBI.

OTU «BBIXObl», OXUIAEMbIE PE3YJIbTaThl MHHOBAIIMOHHBIX
TPOLIECCOB HEOOXOMMO TIJIAaHUPOBATH, a 3aTEM KOHTPOJIMPOBATH
U OLIEHMBAaTb HE MEHEeE TIATEeJIbHO, YeM pe3yJIbTaThl BCEX OC-
TaJIbHBIX MPOLIECCOB, CYILLIECTBYIOIIMX B LIIKOJIE.

ITockoabKy MHHOBALIMOHHBIE ITPOLIECCHI 10 CaMOii CBOEI MpU-
poJie CBSI3aHbI C OOJIBIIMM YPOBHEM HEONPEAEIeHHOCTH U pUCKa
(110 cpaBHEHMIO C IIPOILIeCCaMU TeKYILEeTo (PYHKINOHUPOBAHUSI
LLIKOJIBI), TIPY TIPOEKTUPOBAHUM UX «BBIXOAOB» TpeOyeTcs ocobast
TIIaTeabHOCTh. CrelMaaibHO JOJKHBI ObITh MPOAYMaHbl MEPhI
NPOoMUIAKTUKU U KOMITIEHCALlUM BO3MOXKHBIX HEXeaTeJIbHbIX
TIOCJIEICTBUI OTIEJIbHBIX HOBOBBEIECHU.

IToaBoast uToru pa3roBopa O pa3BUTUM KakK MHHOBALIMOH-
HOM MpolIecCe, CAEAYET MOAYEPKHYTh, UTO Pa3BUTUE IIKOJIbI
KakK LIEJIOCTHOM CUCTEMBI TIPEATOIaraeT, MPexe BCEro, paau-
KaJIbHOe OOHOBJICHHUE 1IeJIel IIKOJIbI (KaK 00pa30B HOBOI'O pe-
3yJIbTaTa €€ AesITeJIbHOCTH), IIOUCK U (WJIK) CO3JaHUEe, BHEAPE-
HME TAKUX HOBILIECTB B 00JIACTU «BBIXOJOB» LIIKOJIbI, PEAIN3aLIUs
KOTOpPBIX MOTpeOyeT HOBOBBEAEHMI BO BCEX OCHOBHBIX MOACUC-
TeMax YYpeXXJAeHUS U CBIA3SIX MEXIY HUMU U TEM CaMbIM TpU-
BEET HE K KaKUM-TO YaCTHBIM MOAU(UKALIUIM B KaKOU-TO
OIHOU 00JIACTH, a K CUCTEMHBIM U3MEHEHUSIM BO BCEM IIKOJIE.
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TakuMm o6pa3om, OyaeT obecrieueHo ee HACTOosIIee U3BMEHEHUE K
JIy4IleMy.

VYrpaBieHre pa3BUTUEM LLIKOJIbI MOXKHO pacCMaTpUBaTh Kak
CIeLMaIbHO OPTaHU30BAHHYIO LieJIeHANPABIEHHYIO AeSITETbHOCTD
CyOBEKTOB BHYTPHUILIKOJIBHOIO YIIPaBIEHMS, HAITPaBJICHHYIO Ha
HapalllMuBaHUE MOTeHIIMAIa IIKOJIbl KaK COLIMaIbHOM 00pa3oBa-
TeJIbHOU OpraHn3alyu, CJIOXKHOM OTKPBITOU CUCTEMBI U YJIy4IlIe-
HUE ero UCIOJb30BaHMU C LIEIbIO MOJYYeHUST KAYECTBEHHO HO-
BBIX Y JIYYIIHUX PE3YJIBTATOB IIKOJIBI.
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HACTb BTOPA4
CTPATEMM4YECKOE YNPABJIEHUE
PASBUTUEM OBPA3OBATEJIbHOIO
YHYPEXAOEHWYA

JlaHHast yacTb MOCOOMsI MOCBSIIEHA CTPATETHYECKOMY MOIXOLY
K YNIPaBJEHHIO, KOTOPBIH SIBJISIETCS OAHUM U3 MOCJIEAHUX TOCTHU-
KEHUI MUPOBOI YIIPaBJICHUYECKON MBIC/IM, HAIIPaBJICH Ha pellie-
HUe HanboJsiee BAXKHBIX — CYAbOOHOCHBIX 3aa4 OpraHu3aluii B
OBICTPO MEHSIIOLIEICS BHELTHEN cpene. OmHaKo A0 CUX MOP Majio
MCIOJIb3YETCS B YIIPABICHUY LIKOJIOM B HAILIE CTpaHE.

Marepuai 3Toi YyacTy MOCOOUSI JOJKEH IIOMOYb YMTaTE ISIM
HaTU OTBETHI HA caedylouiue 0CHOBHbBIE B0NPOCHL:

¢ Kakoe ynpasieHrue Ha3blBalOT cTpaternyeckum? C yem
CBSI3aHO BO3HMKHOBEHNE 1 Pa3BUTHE TAKOTO TUIIA YIIpaBJIeHUS ?
C yeM He HaJo ITyTaTh CTpPATeTUYECKOe yIIpaBieHue?

¢ Kakue cTepeoTuIibl yIpaBIeHUECKOro CO3HaAaHUST MOTYT Me-
1IaTh TOHUMAHUIO CYTU CTPATerMYeCcKOro yIpaBieHUsI U HeoO0-
XOAMMOCTH €r0 OCBOEHMS PYKOBOAUTEISIMU 00pa30BaTEIbHBIX Y-
pexneHuit?

¢ KakoBbI OCHOBHBIE 32[Ja4M CTPATETMYECKOIO yIpaBICHUsI,
U KaK OHM MOTYT pellaTbcsl B LIKoJe?

¢ KakoBa CBsI3b MEXIY CTpaTErMYeCKUM U ITPOrpaMMHO-11e-
JIEBBIM YIIpaBJICHUEM?

* B kakux cutyauusix o0coO€HHO aKTyajlbHa pa3padoTKa Mpo-
IrpaMMBbl Pa3BUTHSI 1KOJIbI?

¢ KakoBa CylIHOCTb IporpaMMbl pa3BUTHSI, U KaKUeE TJ1aB-
HbI€ 33141 OHa MPU3BaHa PEIIUTh?

¢ KakoBbl OCHOBHbIE TPeOOBaHUSI K TPOTrpaMMe Pa3BUTHSI?

¢ KakoBblI pallMOHaTbHBIA COCTaB U CTPYKTYpa IMPOrpaMMbl
pa3BUTUS?

¢ Kak pa3zyMHO coyeTaTh LIEJIOCTHYIO IPOrpaMMy pa3BUTUS
LLIKOJIBI U 00Jiee YaCTHbIE MTHHOBALIMOHHBIE MPOEKTHI?

¢ Kakoe MecTo B CTpaTermyeckoM IUIAHUPOBAHUU B ILIKOJIE
3aHUMAaeT aHAJIU3, U KAKUMU METOaMU €ro Jy4llle IPOBOAUTH?
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e Kak cpopMyamrpoBaTh OOIIYIO CTPATErMIO pa3BUTHS IITKO-
JIbl ¥ CTpaTerMy pa3BUTUS €€ MOoACUCTEM (BKJIIOYAsl CTPATETUIO
yIIpaBJIeHUsI 1IKOJIOM)?

e Kak opraHu3yeTcs yIpapjieHue pa3paboTKOM 1 peaan3a-
LIMel MporpaMM 1 MPOeKTOB Pa3BUTUSI LLIKOJIbI?
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(naBa 6
CywHoCTb 1 3apayu
CTpaTernyeckoro ynpasieHusa

MUcTokM M cMbICa CTpaTernyeckoro ynpasneHusa

Kak HampaBieHre B UICTOPMH MEHEIKMEHTA CTPaTernIeckoe
yIpaBjieHre MTPU3HAHO TOJIBKO B CepeMHEe U 0COOEHHO BTOPOM
nojoBuHe XX Beka, MpUYEeM 3a 3TOT OUYECHb KOPOTKUI NIEPUOL B
MUpe TOSIBWJIMCH M 3asiBWJIM O ceOe CBBIIIE AeCSITKAa Pa3HBIX
HayYHBIX IIIKOJI B 00JIACTH CTPATeTUIECKOTO MEHEKMEHTA.

OnHaKo UCTOKU UIEU CTPATErMYeCKOro yrpaBaeHUsT yXOAIT
B IIIyOOKYIO ApeBHOCTh. CIIOBO «CTpaTer» MpUILUIo 13 JpeBHei
I'petivn, Te cTpaTeroM Ha3bIBaJICSAd BOeHAYAIBHUK (TOBOPS HBI-
HEIIIHUM SI3bIKOM, — TeHepasl). B LIepKOBHOM SI3bIKE apXaHIel
Muixani Kak npenBoavTesIb HEOeCHOTO BOMHCTBA UMEHYETCS «ap-
XUCTPATUTOM» — IJIABHBIM BO€HAYaJIbHUKOM.

COOTBETCTBEHHO CTpaTerneil Ha3bIBaJIM ITOJIKOBOMTYECKOE HC-
KYCCTBO, a BIIOCJIEIICTBUU 1 €TO OITMCAHKE B TEOPETUIECKUX TPY-
Jlax caMUX MOJIKOBO/LIEB WJIM TEOPETUKOB BOEHHOIO JeJia, Mpu-
YyeM MepBble CTpaTerMueckrue COUYMHEHNSI TeHUAIbHOTO KUTACKOro
nonkoBoana CyHb-113b1 BocxomdaT K V BeKy 10 Hallleii 3pHI.

C pa3BuTHEM TEOPUH BOEHHOTO MCKYCCTBA HAPSAY CO CTpaTe-
rueii (KaKk o0J1acThlo, CBA3aHHON ¢ OOlLLIeil cyab00ii BOGHHOIO
MPOTUBOCTOSIHMS, BOMHBI, BOGHHOI KaMITaHUM) CTaJIV BbIACISTh
TaKKe ONMepaTHBHOE MCKYCCTBO (KaK MCKYCCTBO BEIECHUS KPYII-
HBIX BOMCKOBBIX OIepaluii, CpakeHuii, OUTB) U TAKTUKY (MCKYC-
CTBO BEJCHUSI OTAEIBLHOIO 0051).

M3 BOEHHOTO SI3bIKOBOI'O apceHasa CI0OBa «CTPaTerusi» U «TaK-
THKa» TIePEKOYCBAIIN 3aTeM B SI3BIK TTOJIUTUKY (OCOOEHHO B Ha-
1Ielt cTpaHe, e TpaBsIiasi MapTysl IIOCTOSTHHO TOBOPMIIA O CTpa-
TerMW U TaKTUKE CBOMX AeUcTBuUii). [Ipn 3TOM B cOBETCKUiA
MepUOJ POCCUNCKOI MCTOPUU O CTpaTerueid 00bIYHO TOHMMA-
JIV OJITOCPOYHBIC 1 BaxKHBIE 1IEJIM M 3a1a4H, a TTOJ TAKTUKON —
TeKyIINe 3aJauy U IeUCTBUsI, HEOOXOMMMBIE IJISI peaanu3aliu
cTpaTerdM B peajibHbIX ycaoBusix. KoHcraTauust atoro ¢daxra
BaXXHa IO TOU MPUYMUHE, YTO MOHUMAHWE CTpAaTeruy B paMKax
Wael CTpaTernyecKoro TUIAaHMPOBAHUS U YIIPABJIEHMS TOBOJIBHO
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CYIIIECTBEHHO OTJIMYAETCS OT €€ MOHUMAaHMUS B MOJUTUYECKUX
JIOKYMEHTaX COBETCKOM 2MOXHU.

KaxkoBsl ke HanboJiee cymecTBeHHbIE OTJINYMSA, KOTOPbIE HAI0
HAMeTh B BUIY IS IOHAMAHHUSA CYTH CTPATErHYECKOro YpaBJieHns?

* B mapTuiiHbIX CTpaTerysx MpoIUIbIX JeT uaes CTpaTeruu
ObL1a cBsi3aHa, MPEXIEe BCEro CO 3HAYMMOCTbBIO U 10JITOCPOYHOC-
TBIO 3a7a4, CO CTAOMIBHOCTHIO, HEM3MEHHOCTBIO U HEe3bI0JIEMOC-
TBIO JEKJIApUPYeMbIX OCHOBHBIX MPUHIUMOB. IIpn oTcyTCcTBUM
PBIHOYHBIX OTHOLLIEHUIA, 9KOHOMUYECKON KOHKYPEHIIMH 3Ta Uaes
MOPOXKIAJIa JOJTOCPOYHBIE IJIaHbI ¥ IPOrPAMMbI, PACCUYMTAHHbIE
Ha 20 et (tuna ITporpaMMbl mocTpoeHUsI KOMMyHM3Ma K 1980 T.,
npuHSATO#R B 1961 1.).

KoHiiemnius e cTpaTerndeckoro yrnpasieHus, 0 KOTOPOil uaeT
pedb B 3TOM MMOCOOWU, POAMIIACH B IPYTOM CUTYAIIUU U Ha JIPY-
IrMX OCHOBaHUSX. Ee aBTOPBI BCSIUeCKU TMTOAYEPKUBAIOT OTIIMIMS
CTpaTern4ecKoro IUIaHUPOBAHMS U YIIPaBJICHUs OT YIIPABICHUS
U TJIAaHUPOBAHUS AOJATOCPOYHOTO. Jlesio B TOM, YTO caMa uaes
CTpaTerMueckoro MeHeIXKMEHTa Obla CBsI3aHa C PE3KUM yCUJIe-
HYE€M MMPOBOM 3KOHOMNYECKOM KOHKYPEHIIMU 1 OOPLOKI 32 K-
eHTa I1ocjie Bropoit MUpoOBOIi BOMHBI, C OCO3HAHMEM YIIPaBJIeH-
LIaMM CKaYKOOOPA3HOTO Mepexoia OT CPABHUTEIbHO CTaOMIbHOMN
U TIpencKa3yeMoil BHEIIHENH cpelabl NMpeAnpusaTUil — K cpene,
PE3KO ¥ HEOXKMIAHHO MEHSIOILECUCS, TMHAMUYHOM, TPYIHO IIpeI-
CKa3yeMOI.

B takoii cutyauuu ctpaTeruueckoe yrpasjieHUe HalleIMBaeT-
Csl Ha TO, YTOOBI, OYE€Hb OBICTPO 1 TUOKO pearupyst Ha CUTyaluIo
BO BHEIIIHEH cpefie, 00ecIeunTh BbDKMBAHME 1 IIPOLIBETaHME CBOE
OpraHM3alliy, IPUYEM B IIJTUTEIIBHOM IepcriekTuBe. MTak, eciu
B CTAapOM MOHUMAaHMM CTPATErusi — 3TO TO, YTO NMPUHUMAETCS
HaJ0JIro, TO B COBpEMEHHOM MOHMMAaHUU CTPaTerMyecKoe yrpaB-
JIEHUE U MBIIIJIEHUE TODKHBI OBITh, MPEXKIe BCETO, TMOKUMH U
MMOABIDKHBIMU, YTOOBI HE OTCTAaTh OT U3MEHEHMI CPelbl, XOTS
MOHSITHO, YTO CTpaTerusi He MOXET ObITh CUIOMUHYTHOU U He
JTOJIDKHA MEHSIThCSI KaXKbIi CHbD.

e Ecau B COBETCKOE BpeMsl O CTpaTeruu ObLIO IIPUHSITO Io-
BOPUTH TOJIbKO TPUMEHUTETHHO K BOCHHOMY UCKYCCTBY U JIesi-
TEJIBHOCTU BBICLIETO MapTUIHO-TOCYIApCTBEHHOTO PYKOBOJICTBA,
TO COBPEMEHHasI Uiesl CTPaTernyeckKoro yrpaBieHUs] UMeeT Tpsi-
MOE€ KacaTeJbCTBO K KaXXI0l 0oJiee UM MeHee aBTOHOMHOM CO-
LIMAJIbHOM OpraHMU3alvu, a mociie IpuHATUS B 1992 romy 3akoHa
P® «O06 06pazoBaHuN» — caMOe IMPSIMO€E OTHOIIEHNE U K IITKOJIE.
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Panbliie cynb00HOCHBIE 3a1a4M 00pPa30BaHMSI PelaIUCh 1aJIeKO
3a MpelejiaMy IIKOJI, B BBICOKMX WHCTaHIUSX, M IIKOJIa pac-
cMaTpuBajiach KaK MX UCIIOJHUTENb U WAEOJIOTUUECKUIA OO€ll.
Teneps cama 111KOJIa (ECTECTBEHHO, B paMKaX 3aKOHa, C y4eTOM
0011erocy1apCTBEHHBIX ITPOrpaMM pa3BUTHSI 0Opa3oBaHMsl, CTaH-
JIapTOB, C YYETOM peabHbIX MOTPEOHOCTE 3aKa3UMKOB) MOy~
yuJjia MpaBo pelaTh BeCbMa MPUHIMIKAbHbBIE BOITPOCHI CBOEH
>KU3HEJESATENbHOCTU, YTO MHOTOKPATHO YCUJIWJIO €€ OTBETCTBEH-
HOCTb (OTBETCTBEHHOCTb €€ PyKOBOJIUTEIIEH).

* Ecau TpalMUMOHHOE YIpaBieHUEe OPUEHTUPOBAIOCHh Ha
BHYTPEHHUE PEeCypChl U BO3MOXKHOCTU OpraHU3aliu (ITpUYeEM B
Hallleil cTpaHe UMEHHO MPOM3BOAUTENb BCErna AMKTOBAJT YCII0-
BUSI, @ MHEHME MOTPEOUTEST MaJIo KOrO MHTEPECOBAJO), TO CO-
BPEMEHHOE CTPATETMYECKOE YIPABIEHUE B IIEPBYIO OUYEPEb CTPE-
MUTCSI pabOTaTh Ha IOTPeOHOCTU KJIMEHTa (MHaye IMPOCTO He
BBDKUTB!), OCO3HAET CBOIO OTPOMHYIO B3aMMO3aBUCUMOCTD C BHE-
IIIHUM MUPOM, BEIET ce0s1 KaK yIIpaBICHUE OTKPBITON CUCTEMOMA.
B 11xonax, opueHTUPOBAHHBIX HA PA3BUTHE U PA3NCIISTIOIIMX KITU-
€HTHO-OPUEHTHMPOBAHHBINA MOAXOM, 3TO HAXOAUT CBOE BITOJHE
KOHKPETHOE BbIPAXKEHUE B TOM, UTO CTPATErMUECKOE TJIaHUPOBa-
HUE BCETJla HAYMHAETCS UIMEHHO C aHAJIM3a U TPOTHO3UPOBAHUS
BHEIIIHEN CPENBI M COLIMATIBHOTO 3aKa3a, aIpECyeMOro LIKOJIE, a
YK€ Ha 9TOM OCHOBE o0palaeTcsi K BHyTpEHHEMY aHaJIU3Y AeJl B
caMol 1IKoJIe.

¢ Eciau paHbllle CJIOBO «CTpaTerusl» CBA3bIBAIOCH TOJBKO C
HanOoJiee KPYIMHBIMU ¥ BAOKHBIMU 3a/1a4aMy, B COBPEMEHHOM TMpaK-
THUKE OHO UCITOJIb3YETCSl 3HAUMUTENIBHO 11IMPE, KOTa MO CTpaTery-
eli TOHMMAIOT O0OOIIEHHBI 3aMbICeT, OO MPUHLIITUATbHbBIA
MOAXO/ K PEIIEHMIO MPaKTUIECKU 10001 3anaun. MHbIMU cioBa-
MM, 3a/1a4a MOXET He ObITh CTPATerM4YeCKOi (B CMBbIC/IE — KOJIOC-
CaJIbHOM MO BaXKHOCTU TSI CYIBOBI 1IIKOJIbI), HO MOIXO AUPEKTO-
pa LLKOJIbI K €€ PEILICHIIO BCE PABHO MOXKET OBITh CBSI3aH C BELIOOPOM
pPa3yMHOM CTPaTErnu 3TOTO PEIICHNS.

B nepBoM oTeyecTBEHHOM YUeOHUMKE IO CTpaTernyeckomy yIi-
paBnenuto, HanucaHHoM O.C. BuxaHcKMM, Ha OCHOBE aHaIM3a
MHOXECTBA OIpeAesIeHUI, TTPeLIOKEeHO pabouee onpeneeHre
CTpaTernuecKoro yrpaeiieHus:: «Cmpamezu4eckoe ynpaeienue —
3mo makoe ynpaeaenue opzanusayuell, Komopoe onupaemcs Ha
yeao6euecKuli NOMEHUUAL KaK 0CHOGY OP2AHU3AUUN, OPUEHMUpYem
npou3eo0cmeenHylo deanmeabHOCMb HA 3anpocvl nompeodumeaell,
ocyujecmensiem 2ubKoe pezyauposanue U céoespemMeHtble usmeHe-
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HUA 6 Op2aHU3aUUL, OMEeHaloulie 8bI308) CO CMOPOHBL OKPYICEHUS
U no3eoasoujue 000UAMbCA KOHKPEMHbIX NPeUMyuiecme, 4mo 6
CO60KYNHOCMU 6 pe3yabmame 1no360.4:1€m OpeaHu3ayul Gbi}CUEAMs
u docmuzamo ceoell yeau 6 Joa20CPOHHOL nepcnexmuege»’.

CrnemyeT oOpaTUTh BHUMAHUE HA TO, YTO B IPUBEIEHHOM OIl-
PENETIEHNU CJIOBO «I0JITOCPOYHOE» O3HAYAET HE HEU3MEHHOE CY-
11IECTBOBAHUE OHAX/bI IOCTABJIEHHBIX HA I0JITHE TOMbI LIeJIei, a
BO3MOXHOCTb IMOJIY4YE€HUsI OpraHu3aliMeil MO3UTUBHBIX pe3yJibTa-
TOB Ha MPOTSKEHUM MHOTUX TTOCJIENYIOIINX JIET.

D10 onpenenaeHue GUKCUPYET PsiIl BaXKHbIX NPU3HAKOG CTPa-
TErH4eCKOro ypaBJICHUS:
onopa Ha yejioBevyeckuii GakTop KaK rJiaBHbIi,
OpPHIEHTALIA HA MHTEPEChl KJIMEHTA,

BHMMAaHUE K BbI30BAM M N3MEHEHHSIM BHEIIHEH cpeapl,
THOKOCTb,
TOTOBHOCTD K ONTUMAJIBHOMY BBIOOPY HA OCHOBE COIOCTAB-
JieHMsl Pa3JIMYHbIX AJIbTEPHATHB,
4 HAKOHell — HANPABJIEHHOCTb HA LIEJIM 10JTOCPOYHOTO BbIKH-
BaHHUS U MPOIBETAHMS.

IToyemy HOBBII T yIIpaBJIeHWS] Ha3BaH UMEHHO CTpaTeTu-
yeckuM? [ToToMy UTO B OCHOBE TaKOT'O YIPABJIECHMS JIEKUT OCO-
0oe ymnpapjeHYeCKOe pellieHre, OpPUEHTHPOBAHHOE Ha obecreye-
HUE AOCTUXEHUS CTpaTerMuecKuX lieJeill opraHusaluuu u
coJepxallee B cebe CIIOCOObI 1 INIaBHBIE MEXaHU3MBbI, KOTOpbIE
JIOJKHBI K 3TOMY MPUBECTH.

IMoapa3zymeBaeTcsl, YTO CTpaTerusi MOXKET BBIOMPATHCS U3 psiaa
aJIbTEPHATHMBHBIX BApMAHTOB HA OCHOBE 3apaHee COCTaBJIEHHOIO
IUJIaHA U C YYETOM pPEaJIbHBIX MU3BMEHEHUI BO BHEIIHEN Cpele U
caMoit opraHu3aluu (KOTOpbie MTPOUCXOMIST BCE BPEMsI).

L 2R 2R 2R 2% 4

O npeoaoneHnn HEKOTOPbIX CTEPEOTUNOB

OcBoeHMe Uil CTpaTernyecKoro yIparieHns HEOOXOIMMO BCEM
PYKOBOIUTENSIM CaMbIX pa3HbIX 00pa30BaTeJIbHBIX YUPEXICHWA.
IToTpeOHOCTb B 3TOM OOBSICHSIETCST HE OYePEAHON MOJIOH, a peasib-
HOM cUTyalMeil, KOTopas CJIOXUIaCh BHYTPU M BHE POCCUMCKOM
o0pa3oBaTesIbHOM CHUCTeMBbI Ha pyOexKe BEKOB M OOBEKTUBHO Tpe-
OyeT UIMEHHO CTPaTerM4ecKoro MbIIUIEHUS, IPUHSITUS CTpaTeru-
YECKHUX PELIEHUN — U3MEHYMBOCTD CPEbl, OTCYTCTBUE TapaHTH -
POBaHHOTO 00ECTIEYEHHUS PECypcCaMi, Pa3BUTUE KOHKYPEHIIVY B
OTpaciiy, pacTylliee OCO3HAHUE 3aKa3uMKaM1 CBOMX IpaB U BO3-
MOXKHOCTEH BIMATH Ha MPOLIECC U PE3YJIbTAThl 00pa30BaHUS.
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7151 TOrO YTOOBI OCBOMTD UAEU CTPATETMYECKOTO YIPaBICHUS
LLIKOJIOH, HEOOXOAMMO TIPEOJ0JIETh ONPEACIEHHbIE CTEPEOTUIIHI,
CJIOXKMBIIMECS B MPEXXHUX CUCTEMAX YIIPaBJIEHMS, HATpUMED:

* yOexaeHue B TOM, UTO BbIpaOOTKa CTpaTeruii — 3TO yael
BEPXHUX YPOBHEW BJIACTU M YIIPABJICHUS, a 3a7a4a IIKOJbI — UX
WCTIOJIHEHWE;

* HaCTpoOi cKopee Ha MOJTyYeHre TOTOBBIX PELENTYPHbIX pe-
KOMEHIalMi Mo MOBCEIHEBHOMY YITPABJIEHUIO 11IKOJIOM, YeM Ha
pa3pabOTKy COOCTBEHHBIX CTPAaTErMYeCKUX TIaHOB;

® CMEIIEHNE CTPATETMYECKOTO YIIPABJICHUS C IPUCYILIUMU EMY
TMOKOCTBIO ¥ MOOMJIBHOCTBIO — C JOJITOCPOYHBIM, IIPU KOTOPOM
TUIaH MOXET NMPUHUMAThLCS OJMH pa3 U He Mpernoararb MocTo-
STHHOW KOPPEKTUPOBKH LIEJIEN U CPEACTB UX NOCTUKEHUS;

* TIOHMMAaHME CTPATETMYECKOTO YITPABJIEHMS 1IIKOJION KaK UC-
KJTIOUMTEIbHOU KOMIETEHILIMU U MPEePOraTUuBbl JUPEKTOPA 1LIKO-
JIbl; HACTPOM Ha TO, YTO AUPEKTOP OCYILECTBIISET TOJBKO CTpaTe-
TUYECKOE YTIPAaBJIEHUE IIIKOJIOM, a ONIEPATUBHOE Y TAKTUYECKOE
TMIPOUCXOAUT TOJIBKO Ha HXKHUX YPOBHSIX BHYTPHUIIKOJIBHOIO
YIIpaBJIEHUS.

B octanbHOM ycriex 0CBO€HUS CTpaTeErMUECKOro yrpaBieHUs
CBSI3aH C peaJbHbIM MPUOOPETEHUEM HEOOXOMMMBIX 3HAHUI 1
YMEHUIA.

OcHOBHblE 3afaum CcTpaTternyeckoro ynpasneHus

B yyeOHMKaX 110 CTpaTernyeckoMy yrpaBieHUIO0 GOpMyIUpPY-
I0TCS CIIEIYIOIINE OCHOBHbBIE 3a0a4u CTPATErMYECKOT0 MEHE K-
MEHTA:

& CrpaTernueckuii aHaju3 CUTyalliu.

¢ Ormnpenenenue cepsbl AeATeTbHOCTY U (GOPMYJIUPOBAHUE

CTpaTernyecKux yCTAHOBOK OPTraHM3ALIMU, €€ CUCTEMBbI LIEH-
HOCTeil, BUIeH s U Myuccuu. [TocTaHOBKa CTpaTernyecKmx
LeJsiel ¥ 3amay Ul X TOCTVKEHMSI.

¢ DopMymipoBaHHMe CTpaTeTMH M CTPATETMIECKOTO TIaHa 10C-

TYKEHMS] HAMEUEHHBIX 1IeJIeil U pe3yJIbTaToOB AESTeIbHOCTH.
& Peanuzaiius ctparernyeckoro riaHa.
¢ OueHKa pe3yJIbTaToOB JeITeIbHOCTU U U3MEHEHME CTpaTe-
TMYECKOro IIaHa U (WJIM) METOIOB €r0 peaar3allii.

Bonee moapoOHO HEKOTOPBIE U3 ITUX 3a1a4 OyIyT pacCMOT-
PEHBI MPU XapaKTEPUCTUKE MPOrpaMMbl Pa3BUTHSI IIIKOJbI KaK ee
[JIABHOTO CTPATETMYECKOro JOKyMEHTA.

104



(naBa 7
PaspaboTka nporpamMmmbl pa3BUTUS
WKONbl Kak ¢dopmMa CcTpaTermyeckoro
niaHUpoOBaHMA nepexona K HOBOMY
KayeCcTBY LWKOJIbI

C pa3BUTHEM CTPATETMYECKOIo TUIIA YIpaBiIeHUs B 00pa3o-
BAHUM CBSI3aHbl U3MEHEHMUSI, KOTOPbIE TPOUCXOSIT BO BCEX YII-
paBJIeHYECKUX NeCTBUSX, MeTodaxX 1 IpueMax, (popmax paboThl
PYKOBOIMTEIE 00pa3oBaTeIbHBIX yupexneHuli. B aToi riase
pa3roBop MOMAET O BaXKHOM BUJIE CTPATErMYeCKOro IiaHupoBa-
HUSI, Pe3yJbTaTOM KOTOPOTO SIBJISIETCS LieJieBasi KOMILIEKCHAs
IporpaMma Pa3BUTHSI IIKOJIBI.

Y10 Takoe nporpamma pa3BUTUS LUKOJb,
M C 4YeM ee He cnepyeT nyrartb?

ITporpamMma pa3BuTHs 00pa30BaTELHOTO YUPEXKICHUST — BaXkK-
HEHIMii CTPAaTernyecKuii JOKYMEHT 00pa30BaTEILHOIO YUpexK/e-
HHUS1, nepexosuiero (nepeienero) B MHHOBALMOHHBIN PeXUM KU3-
HedeaTeJbHOCTH M NPHUHABIIET0 3a OCHOBY HMI€EO0JIOTHIO
CTPaTeruyecKoro, NpOrpaMMHO-1I€JIEBOTO YIIPABJIEHUS PA3BUTHEM.
ITpu ee pazpaboTKe Bceraa NpearnosiaraeTcs B3auMoCBI3aHHOE pe-
HIeHHe mpex KPYNHbIX 3a7a4:

®  3aghuxcupoeams NTOCTUTHYTHIN YPOBEHb KU3HEIEATETLHOCTH
HIKOJIbI M TEM CaMbIM ONMpPEJENUTh TOYKY 0TCYETA AJIsA TAJIbHEAIIX
maroB K pa3BuTuIo (3Ta 3aaya mpeaycMaTpuBaeT (QUKCALUIO U
KOHCTaTalIMIO CYIIECTBYIOIIETO MOJIOXKEHUS 1, BbISIBJICHUE 10C-
TUKEHMI 1LIKOJIBI M €€ KOHKYPEHTHBIX MPEUMYIIECTB, a TAKXKe —
KJTFOUEBBIX MPOOJIEM TOCTUTHYTOTO YPOBHS (DYHKIIMOHMPOBAHUS
B CBETE 3aBTPAIIHUX IOTPEOHOCTEN U 3a/1a4);

® onpedeauns u onucarns 00pPa3 kKeJIaeMoro Oyayiero cocTo-
SIHUS IIKOJIbI, TApAMETPhI €€ CTPOSHUS U (DYHKIIMOHUPOBAHMSI,
COOTBETCTBYIOIIME NOTPEOHOCTIM, IEHHOCTSIM M BO3MOXHOCTSIM
LIKOJIBI ¥ COLIMyMa (BaskKHO MMETH B BUIY: PeUb MIET He O KOH-
LIENIUU WACTbHOMN LIKOJIBI BOOOIIE M HE O KOHLEMIIMUA HEKO-
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TOPOTO THUTIA IIKOJIBI, & O KOHILICTIIIUKI OYIyIIETO COCTOSIHUSI UMEH-
HO, KOHKPETHOM 11IKOJIbI);

® onpedeaums CTPATETHIO H TAKTHKY IepPexoaa OT JOCTHTHY-
TOr0 COCTOSTHHS IIKOJIbI — K JKeJIaeMoMy Oyaymemy.

Henocratku B pelieHuu 000K U3 3TUX 3a1a4 WIM OTCYT-
CTBME HEOOXOMUMOU CBSI3M MEXAY MX PELICHUSIMU HEU30€XXHO
MPUBOJAT K CYLIECTBEHHBIM JeheKTaM MporpaMMbl U HEBO3-
MOXHOCTHU €€ 3((HEKTUBHON pean3aliiu.

Camu 1o cebe MOMbITKU pelIeHUs BCeX TpeX 3a71a4 B onpee-
JICHHOW CHCTEME, ITyCTh HE BCETIA U HE C TIEPBOTO pas3a yaavyHbIe,
OKa3bIBalOTCSl BECbMa MOJIE3HBIMU ISl Pa3BUTUS yIIpaBJIeHYEC-
KOro npogeccuoHaam3ma OpraHu3aTopoB pa3padbOTKU MporpamMm
U MeAarornyeckKux KOJJIEKTUBOB. DTH MOIBITKU 3aCTaBJISIIOT CO-
BEPLLIEHHO IT0-HOBOMY ITOCMOTPETh Ha IPOMACHHBIN 1LIKOJION IyTh,
€€ HbIHEIIIHEE COCTOSIHUE, €€ XKelaeMoe Oyylliee 1 IyTH, K HEMY
BeIyLIME.

ITporpamma pa3BuTHs NMPEACTABISIET COOON MOTEHIUATBHO
MOIIHBIN 1 IeHICTBEHHBI HHCTPYMEHT, 00eCeYHBaIOIINii TapaH-
TUPOBAHHBIN, CBOEBPEMEHHbIM, Pe3yJIbTaTUBHBINA 1 SKOHOMUY-
HBI Mepexo/i MKOJbHOr0 KOJUIEKTHBA B HOBOE KAYE€CTBEHHOE CO-
CTOSIHME, U B TO XX€ BpeMsl — MHCTPYMEHT, 00ecreurBaloIuit
ynpaBJieHue 3TUM nepexoaoM. Jlaxke oueHb XOpolllo pa3paboTaH-
Hasl KaueCTBeHHasl MPOorpaMMbl MO3BOJIUT JOCTUTHYTh TTOJIOXM-
TeJIbHbIX HAMEUYEHHBIX PE3YJIbTATOB TOJbKO B CIy4ae €€ MOJIHO-
LIeHHON peanu3auuu. [ToaToMy HeoOXOAMMO HE AOMYyCKaTh
MpeBpallleHrs TporpaMMbl (KakK M JI000ro MHCTPYMEHTA) B ca-
MOLIETb.

ITporpammy pa3BUTHS IIKOJIbI YACTO MYTalOT C MEPCIIEKTUB-
HBIMU TUUJITAaHAMU IIKOJIBI, «00pa3oBaTebHBIMU ITPOrpaMMaMu
LIKOJI» Y «KOMILUIEKCHO-1IEJIEBBIMU MIPOrpaMMaMi», YTO HALIEU-
BaeT Ha BbISICHEHME CXOJICTB U OCOOEHHO pa3uyiii MeXIy 3TUMH
JIOKYMEHTAMM, KAXK/IbIii M3 KOTOPbIX UMEEeT MPAaBO HA CYIIECTBOBA-
Hue. MlHorna nmporpaMmamMuy pa3BUTHST Ha3bIBAIOT TEKCThI, KOTO-
pble BOOOIIE HUKAK He CBSI3aHbI C UIEOJOTHEN CTPAaTErnIecKoro
U MPOrPaMMHO-1I€JIEBOTO YITpaBJIeHNS.

IIporpamMa pa3BUTHSI MOXKET pacCMaTpUBAThCs KaK 0cobast
Pa3HOBUIHOCTb OOIIEIIKOBLHOTO IIaHa paboThl. Eciu roBopUTh
0 CXOJCTBaxX, TO INporpaMma pa3BUTUS, KaK U Ipyrue ooduie-
LIIKOJIbHBIE TUTAHBI CIIOCOOCTBYET NMPEoI0JIeHHIO Heomnpe e IeHHOC-
TH, YIOPSI0YEHUI0 COBMECTHOI 1eITENbHOCTH 1 B 00513aTETLHOM
TIOPSIZIKE TOJKHA CONEPXKATh TAKUE COCTABIISIOIINE, KaK:
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* anaaumuveckoe OOOCHOBAHME (XOTS 151 0OeCreyeHUsI CTpa-
TErMYeCcKOro rjiaHa pa3BUTHSI TpeOyeTCsl BO MHOIOM MHasl aHa-
JINTUKA, TOYHEE — aHAJIUTUKO-TIPOTHOCTUIECKOE 0OOCHOBAHUE,
YeM B OOBIYHOM IIIKOJILHOM ILJIaHE);

* MOCTAHOBKY KOHKPemHbIX yeaell U 3a1a4 (XOTsl TpeOOBaHUSI
K 1IeJIeNoJIaraHMIO B IpOrpaMMe Pa3BUTHSI CYILIECTBEHHO Ooiee
BBICOKH, YeM B OOBIYHOM ILIaHE);

* BBIOODP M ONMHCAHHUE cpedcme docmudiceHus ueaeil, NIaAHu-
pOBaHMe BAXKHEHINUX delicmeuil, akuyuil, meponpusmuil, coobimuil,
00ecneYnBAIOMINX JOCTHKEHHE 1IeJIM B YCTAHOBJICHHbIE CPOKH, OIl-
pelesieHHe MOC/IeT0BATEIbHOCTH 3THX delicmeuil, omeemcmeeH-
HbIX ucnoanumedeil (BAXXKHO MOTYEPKHYTh, YTO TTOCTIEIHEE CyIIIE-
CTBEHHO OT/IMYAET IMPOrpaMMy pa3BUTHS OT KOHLEIIMI Pa3BUTHSI,
KOTOpbIE CTOJIb XK€ HEOOXOAUMbI, HO TPOTPAMMOIA ellle HE SIBJISI-
IOTCS).

ITockoabKy MHOTHE TIPOTpaMMBbI Pa3BUTHSI HE COMepXKaT Ta-
KX 3JIEMEHTOB, OHM 3aBEI0OMO, T10 OIPeACICHUIO, HE MOTYT MPU-
3HABAaThCS MOJTHOLEHHBIMU.

HecMoTpst Ha HEKOTOPBIE CXOACTBA, TIporpaMMa pa3BUTHS 10~
CTaTOYHO CYIIECTBEHHO OTIMYAECTCS OT TPAAUIIMOHHOTO TUTaHa
paboThI 00111E00Pa30BATENLHOIO YUPEXKIECHUSI. DTU OTIMYUSA CBSI-
3aHbl, MPEXE BCErO, CO CTPATErHYeCKUM XapakTepoM IMPOrpamMMbl
U CO CTPaTernyecKnM NOAX0I0M K UX pPellleHHIO.

¢ IIporpamMmbl pa3BUTHs MPU BCEM XKelaTeJIbHOM aeTanun3a-
LIMM MpeIioiaraéMbIX AeMCTBUN aKIIEHTUPYIOT BHUMaHUE UMEH-
HO Ha Ham0o0JIee BaXXHBIX, CYAbOOHOCHBIX, TTPESIOTIPEACIISTIOIINX
o011IMe HaMpaBICHUS XXU3HEAESSATeIbHOCTHY 1KOJIBHOTO COO0IIIe-
CTBa BONPOCAX, HA PellleHWH CTpaTernyecKux 3a/1a4 ¥ Ha BbIpa-
00TKe 00Iei cCTpaTernd U 3aTeM TAKTUKHA X PelIeHHs.

¢ Eciau B TpanviIMOHHOM OOLIEIIKOIbHOM IJTaHE OCHOBHOE
BHMMAaHUe yAeIsIeTCsl BOIIpOcaM O0ecIieueHsl CTAaOMILHOCTU Te-
Ky1ero ¢pyHKIIMOHUPOBaHMsSI 00pa30BaTeIbHOIO YUPEKACHUSI, TO
B MpOrpamMMe Pa3BUTHUSI — OCYIIECTBJEHHUIO LieJeHANPABIEHHbIX
HOBOBBE/IEHUIA, MPUBOASAIIMX B KAYECTBEHHOMY U3MEHEHHUIO IIKOJIbI
Y €€ IJIABHbIX pe3yJbTATOB (MHHOBAIMOHHAS HANIPABJIEHHOCTD TPO-
rpaMMbl).

¢ OTaMyuTebHON YepTOil MPOrpaMMbl Pa3BUTHSI SIBIISIETCS
NPOTHOCTHYHOCTD, HANPABJIEHHOCTh HAa OyaylIee, Ha PeaTnu3alliio
HE TOJBKO aKTyaJbHBIX, HO U TEePCHEKTUBHBIX, OXUIAEMBIX,
IIPOTHO3MPYEMbIX 00pa30BaTe/IbHBIX IIOTPEOHOCTEN, 3aBTpallIHE-
IO COLIMAIBHOTO 3aKa3a Ha 00pa3oBaHMeE.
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¢ [Iporpamma pa3BUTHS SIBJISIETCS PE3YJIBTATOM ITPUMEHEHUS
creuraIbHON TEXHOJIOTHN, CBA3aHHOM C peaju3anueil mporpamMm-
HO-11€JIEBOT0 MOAX0AA B YNIPABJIEHUH, UTO ONPEACIISIET €€ CTPYK-
TypHOeE OTJIMYME OT TPAIULIMOHHBIX OOILEIIKOIbHBIX TLJIAHOB (ITPO-
rpaMMa pa3BUTHS COEAMHSET B C€0€ KOHLIETLINIO OYIYIIECH 1ITKOJTbI
U €€ XU3BHENEITEIbHOCTU, CTPATErMYECKUM TUIaH MIEPEX0a K Ta-
KOl HOBOM 11IKOJI€ 1 00Jiee KOHKPETHBIM, TOYHBIN IIaH peaiu-
3alM1 U30paHHOI CTpaTernu Iepexoaa).

Kaxnas mkosna (pakTudecku peaausyeT onpeaeieHHYIO 00-
pa3oBaTeibHYI0 MPOrpaMMy, OKa3biBasl yyalllMcCsl HEKOTOpbIe 00-
paszoBaTelibHbIe yCIyru. B mocaeaHue roapl yaie no MHULMATU -
BE OpPraHoB YIpaBjJeHUs 00pa30BaHUEM MHOTHE LIKOJbl CTAIU
pa3pabaThiBaTh 00pa3oBaTeIbHbIC TPOrpaMMBbI LLIKOJI B BUJE CITe-
LIMAJTbHBIX TOKYMEHTOB, BKJTI0Yasl B HUX 0OOCHOBAaHUE MOAXOI0B
K 00pa30BaHMIO LIKOJbHUKOB, OIICaHKe YYeOHOrO IJIaHa, KOH-
KPETHbBIX YUeOHBIX M BOCITUTATEIbHBIX IPOTPAMM U T.I.

B psine pernoHOB Takue MPOrpaMMbl CTalu 00sI3aTeIbHBIM
JIOKYMEHTOM JUJTS KaxI0ro od6pazoBaTebHOro yupexaeHus. Mx
pa3paboTKa MPUHOCUT OMpPeNeEHHYIO MOJb3y: U Meaarornye-
CKOMY KOJIJIEKTUBY, U 3aKa34MKaM; MapTHEPaM ILKOJbl 3TH MPO-
TrpamMMBbI JAIOT BO3MOXHOCTD JIYYIIIE TTOHSTh, KAKyl0 HOMEHKJIa-
Typy 00pa30BaTeIbHbIX YCIYT U KAKOE WX KaYeCTBO 1IKOJ1a TOTOBa
MIpPEeMIOXUTh B KOHKPETHOM Y4eOHOM Ioay; oOpa3zoBaTelibHas
nporpaMmmMa MOXET CITY>XKMTh OCHOBOM U1 orpeiesieHus1 (COBMeC-
THO C 3aKa3YMKaMU U MOMEYUTENIIMU 11IKOJIbI) (DMHAHCOBBIX MO-
TpeOHOCTE 1LIKOJIBI.

B o6pa3oBarebHBIX IIporpaMMax, Kak IpaBUIo, OTpaxkaeTcs
He MHHOBAIIMOHHAs1 HAMPaBJIE€HHOCTh, 8 OCHOBHbIE MOMEHTHI Te-
Kylero yHKIMOHUPOBAHUS M HE BCEH I1LIKOJbI, @ HEKOTOPBIX
ee MOoJCUCTeM, INTaBHBIM 00pa3oM, — o0pa3oBaTeIbHOM (00pa3o-
BaTeJIbHbIC YCIYTM, YUYEOHBII TJIaH Ha CJEAYIOIIWM o, cyllle-
CTBYIOLLIEE HA TAHHBII MOMEHT ITPOrpaMMHO-METOINYECKOE 00eC-
MeyeHue, opraHu3almsl oopa3oBarebHOro mpoiecca). Takoi
TOJXO/ MIPOTUBOPEYUT CYTU M HA3HAYECHUIO TTPOTPaMMBbI pa3BU-
TS WKOJIbl. Kpome Toro, mporpamma pa3BUTUSI B OTJIMYME OT
o0pa3oBaTeIbHBIX IIPOrpaMM — JIEJI0 JOOPOBOJILHOE; PEIICHUE O
HEOOXOIMMOCTH U CPOKax pa3paboTKX TaKOW MPOrpaMMBbl IPU-
HUMAET CaM KOJUIEKTHUB IIKOJIbI.

Yto KacaeTcsl TaK Ha3bIBAEMBIX «KOMITIEKCHO-1IEIEBBIX TTPO-
rpaMM», TO OHU, KaK OTMEUAIOT U CAMU UX UIIE€OJOTH, OOBIYHO
paccurTaHbl JIMOO Ha pellieHUe KOHKPETHBIX, 00JIe3HEHHBIX TTPO-
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0JieM IIKOJIbI, IMOO Ha COBEPILIEHCTBOBAHUE KAKUX-TO OTIEb-
HBIX YYACTKOB pa0OThI IIKOJIbI (HarpuMep, nporpamma «Kanpei»
WIN «3J0POBbE YUALLIUXCST»).

BaxkHOCTPH TaKMX IIPOrpaMM He TIOIJIEKUT COMHEHUIO, HO CO-
BEPILIEHHO OYEBUIHO, YTO STO MPOrpaMMbl (WM LIEJIEBbIE TTPOEK-
Thl) JIOKQJIbHBIX MM MOMAYJbHBIX U3MEHEHUI B IIKOJE, a He
IporpamMma pa3BUTHSI IIIKOJIBI KaK LIEJTOCTHOM CUCTeMBI (KCTaTH,
WMEHHO TI03TOMY IIpaBIIbHEE OBIJIO OBl X HA3BIBATh 1I€JIEBHIMU
KOMILJIEKCHBIMU MIPOrpaMMaMu, a He Hao0opoT). Eciu nieneBbix
KOMILIEKCHBIX ITPOTPaMM Y IIKOJIbI MOXKET ObITh OAHOBPEMEHHO
HECKOJIbKO, TO TIporpaMMa pa3BUTHsI KaK BCEOOBEMITIOIINIA, CUC-
TEMHO OXBaTBIBAIOIINI Pa3BUTHE IIIKOJIBI TOKYMEHT CYIIIECTBYET
B €IMHCTBEHHOM uucJe. bbuio Obl OLIMOKON Mpeanoiararb, YTo
MPOrpaMMy Pa3BUTHUS LIKOJIbI MOXHO COCTABUTh MPOCTHIM CO-
eIMHEHNEM 3TUX YaCTHBIX IIPOTpaMM, TaK KaK UX peaau3alius,
KakK IpaBUJIO, HaIIpaBJieHa Ha pellleHNe He YBSI3aHHBIX MEXIy
co0oit mpobJieM, Ha BOTLIOLLIEHUE Pa3HOHATIPABICHHbBIX UICH.

DT0, OHAKO, HE OTPUIIAET BOBMOXKXHOCTH YIIIyOJIeHHOMI TTpo-
pabOTKM KOHKPETHBIX HaIlpaBJICHUI Pa3BUTHUS IIKOJBLI, B TOM
yurciie — B (hopMe 11eJIEBbIX MTHHOBAILIMOHHBIX TIPOEKTOB.

Bo3MmoxxeH moaxos, Mpu KOTOPOM JefiCTBEHHas YacTh Mpo-
IPaMMBbl PA3BUTHS LLIKOJIBI COCTOMT U3 COBOKYMHOCTH B3aUMOCBSI-
3aHHBIX 1IeJIEBBIX MPOEKTOB.

ITpoeKThI OTIIMYAIOTCS OT IIPOrpaMM Pa3BUTHS MEHBIIIEH TJ10-
OaTbHOCTBIO M COOTBETCTBEHHO — OOJIbIIE KOHKPETHOCTBIO, MEHb-
LIei TPYAOEMKOCTbIO, MOTYT pa3padaThIiBaThCsl W BHIMIOJHSITHCS
OTHOCUTEJIbHO HEOOJIBIIIMMU IpyInaMu (KOMaHIaM1) U, YTO He
MeHee BaKHO, TSI X pa3pabOTKU 1 OIMCAHMS CYILIECTBYIOT CITe-
LIMATIM3UPOBAHHbIE METOIUYECKUE MHCTPYMEHTHI, KOTOPbIE OYEHb
MOJIE3HO OCBOMTD LIKOJbHBIM MHHOBATOPaM (3T MHCTPYMEHThI
OyeT CrieliMaabHO pACCMOTPEHbBI HECKOJIBKO IT03XKeE).

B uTore mpuxomuTcsa KOHCTaTUPOBATh, YTO BECh MACCHUB
JIOKyMEHTOB, KOTOPbIE Ha3bIBAIOT IIPOrpaMMaMiy Pa3BUTHSI 1IIKO-
JIbl, HA CAMOM JIeJie MOXKHO Pa3le/IuTh Ha COBCEM He MporpaMmbl
Pa3BUTHS IIKOJIbI, HE COBCEM MPOrPAMMbI PA3BUTHS ILKOJIbI U Peaib-
HbI€ MPOrpamMMbl pa3BUTHSA MKOJbI. IMEHHO TToc/ieH1e SBIISIOTCS
CTIEUATEHOM OOBEKTOM PACCMOTPEHHS B JAHHOM MOCOOMU.

OcHoBHble TpeOGOBaHMS K NpOrpaMmam pa3BUTHS

3HaHNe BaXKHENIINX CBOMCTB, «BBIXOMHBIX XapaKTEPUCTUK»
IIpOrpaMMBbl pa3BUTHS 00pa30BaTEIbHOTO YUPEXKIEHMS KaK 10-
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KyMEHTA IMO3BOJISIET M30eKaTh HEKOTOPBIX HETOCTATKOB B XO/Ie
ee pa3paboTKHU U UCIOJIb30BaTh 3TU CBOMCTBA B KAYECTBE KpUTE-
pueB ee CaMOOLICHKU, BHYTPEeHHe! aKcIepTusbl. s ynoocTBa
MoJIb30BaTeiell MPUBEIEM 3TU CBOMCTBA BMECTE CO CIIOCO0aMU
nx obecIieyeHUs B MaTpUYHOI popme.

TpedoBaHud K mporpaMMe pa3BUTHS IIKOJIbI
U MYTH X o0ecneyeHust
Tabauya 1

TpeGoBanust
k IIporpamme

Yem oHM oOecnieunBarOTCs?

AxktyanbHOCTh [Iporpammel,
HAleJICHHOCTh Ha PelIeHHe
KIIFOYEBBIX NTPOOIIeM JaHHOH
ITKOJIBI

CrienianbHBIM IPOOJIEMHO-OPUCHTHU-
POBaHHBIM aHAIU30M COCTOSHHS JIETI

TIpOrHOCTHYHOCTH
IIporpammel, opueHTanus Ha
YIOBIETBOPEHYE
"3aBTpaIIHEro" COLMAaNbHOIO
3aKasa

OcymiecTBICHIEM ITPOTHO3UPOBAHUS
U3MEHEHUI BHEIIHEH cpefbl, COMUAIbHOTO
3aKa3a, BHYTPEHHETO HHHOBAIIMOHHOTO
MOTEHIIMAIa MIKOJIBI, TOCIEICTBUH
TUIAaHUPYEMbIX HOBOBBEICHHH

HanpsoxeHHOCTD
[IporpaMmsl, HalleIEHHOCTh
Ha MaKCUMAJIbHO
BO3MOJKHBIE PE3yNbTATHI IPH
panoHaTEHOM
HCTIONIb30BaHUH MMEIOIIIXCSI

pecypcos

OnTHMH3aLMOHHBIM MBIIUICHHEM aBTOPOB
ITporpaMmbl C €ro HalleJIEHHOCTBIO Ha BHIOOD
HanboJiee paloHaIbHOTO ¥ S KOHOMHYHOTO
U3 UMCIOLINXCS BAPUAHTOB

PeanmuctuynoCTh M
peanmzyemoctb [Iporpammel,
COOTBETCTBUE TPEOYEMBIX U
HUMEIOIIHXCS (B TOM YHUCIIE —
BO3HMKAIOLIMX B IIpoIiecce
BbINOJHEHUs [Iporpammer)
BO3MOXKHOCTEH

Tpe3BOCTBIO MBIILICHHUS Pa3pabOTIHKOB,
00s13aTeIIbHBIM IIPOCYETOM BCEX
BO3MOKHOCTEH, BKJIFO4as (PMHAHCOBBIE
pecypchl, HalleIGHHOCTBIO Ha Pean3aliio
[TporpaMmbl, a HE Ha HCIIOJIb30BAHUE €€ B
KayecTBe JeKIapaluu Wik GopMaibHOro
JIOKYMEHTa, KOTOPBIN «TpeOyeT HayaIbCTBOY

CuctemHocTb [IporpaMmsl

Onopoii Ha CTPaTEeTruI0 CUCTEMHBIX
HU3MEHEHHUH, CHCTEMHBIM XapaKTepoM
IUTAHAPYEMBIX HOBOBBECHUM

HpOrpaMMBI, JABHKCHHC OT
06mer0 1 KOHLECTITYaJIbHOT'O
— K KOHKPETHUKE

IeneyctpemiaeHHOCT YeTkuM BEIOOpPOM 00JIacTell M IEHTPOB
IIporpammer LeJIeTIOIaraHus B IITIKOJIe
CrpaTern4HocTb OTKa30M OT IMPEKAEBPEMEHHON IeTAIN3aINH

MIPOTPaMMHBIX pELIeHHH, BEIPaOOTKOH
CTpaTeruii OOHOBIIEHHUS IITIKOJIEI
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IIpodonscenue mabauyot 1

TlonHOTa M LIETIOCTHOCTH

Hannuuem cucremHoro o6pasa IIKoJIbL,

ITporpammsl otpakeHueM B IIporpaMme OCHOBHBIX yacTeit

IIKOJIBI ¥ CBSA3EH MEXy HAMH
IIpopaboTanHoCTH [oapoOHoii 1 AeTankHON MPOPabOTKOM
IIporpammsl IUTAaHUPYEMBIX HOBOBBEICHHIH

Pecypcras obecrieueHHOCTH

IIporpammer

PacueToM HEOOXOAUMEIX PECYPCOB H
IUTAHOMEPHBIMHU JISHCTBUSAMH 110 UX
MOYYESHUIO ¥ UCTIOTIb30BaHHUIO

VYnpasnaemocts IIporpamMmsr

IToCTOSHHBIM YIIPaBICHYECKUM
CONPOBOKACHHAEM Pa3pabOTKU U peaTn3aniu
[Iporpammsl

KoHTponpyemMocTh MakcuManbHO BO3MOKHON TOYHOCTBIO U

IIporpaMmst OINEepaLMOHAIBHOCTBIO 1IeTIei, 3a1ad,
pyOexeii, OpueHTHPOB

YyBCTBUTEIBHOCTD Beenenuem B [IporpamMmy poMexyTOUHBIX U

IIporpaMmsl k c60sM,
THOKOCTb,
npoduIaKTHIecKas
HaIpaBJIeHHOCTh
IIporpammst

KOHTPOJIBHBIX TOUEK JUISl BHECEHHUS B CITydae
HEOOXOIUMOCTH ONEPATHUBHBIX KOPPEKTUBOB

OrtkporTocTs [IporpamMmer

MudopmupoBanueM ydacTHHKOB
00pa3oBaTENHFHOTO MpOIecca U COIHANBHBIX
MapTHEPOB ILKOJIbI, BO3MOKHOCTBIO
Koppekuuu neiicrauil [Iporpammst

[IpuBnexarensHOCTH 310poBOit aMOHIIO3HOCTRIO LIeNeH,
IIporpaMmst SICHOCTBEO BO3MOXHBIX ITOCIIEICTBUH,
y4acTHEM 3HaYUMBIX JIFOJIeH, YMEHHEM
pYKOBOIHTENE MOTUBHPOBATh
HOYMHEHHBIX, IPSIMBIM CTUMYJIMPOBAHHEM
Y4JacTHsI CO CTOPOHEI PYKOBOJCTBA IITKOJIBI
Wnrerpupyromas, BOBIICUEHHOCTBIO YWIEHOB COO0IIECTBA B
KOHCOJMANPYIOIIast paspabotky [Iporpammel, mpuHSITHEM Ha ceOs
HaIpaBJIeHHOCTh JaCTH OTBETCTBEHHOCTH 32 BHIITOJIHEHHE

IIporpamms! (10
OTHOIICHHUIO K IIKOJIE U €€
COLIMAJIbHBIM ITapTHEpaM)

ITporpaMmsl, HHTEHCH(UKAUEH 0OIIEHNS 1
KOMMYHHUKAIUH B KOJUIEKTHBE B X0J1€
TBOpYECcKoi paboTsl Hag [IporpamMmoi,
OTKAa30M OT KeJIEHHOCTHU B IIOATOTOBKE
JIOKyMEHTa

MupuBunyansHOCTD
IIporpammel, ee
COOTBETCTBHUE CleLH(pUKE
LIKOJIBL, €¢ KOJUICKTHBA,

HanenenHocToio Ha penieHue
crerduueckuXx (a He rI00aIbHBIX) MPobieM
IIKOJIBI TIPH MAaKCUMAaJIbHOM Y4eTe U
OTpaKEHHH 0COOCHHOCTEH MIKOJIBI, 0TKA30M
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Oxonuanue mabauuyvt 1

JUISL YU TATEIIA

aBTOPCKUI XapakTep OT IpakTUKHU Hanucanus [Iporpamm

JOKyMEHTa BHEIITHUMH CIIELHaINCTaMu 03 yqacTust
PpabOTHUKOB IIIKOJIEI

UndopmaTuBHOCTH [TonHoToit ctpykTyps! IIporpaMmsl u

ITporpammsl COZIePIKATEIbHOCTBIO OTIMCAHUS
HOBOBBeJICHUI

JloruunocTs nocTpoeHust,  |YeTkoil IOTHUECKOH CTPYKTYpO, HaInYueM

0003pHMOCTB, TIOHATHOCTb  |OTJIaBICHHS, CBA30K, IIPU(TOBBIX

BBIJICJICHUH, SI3BIKOBOM KYJIbTYPOH,
KOPPEKTHOCTBIO TEPMHHOJIOTUH

[IporpaMmsl

Kynbrypa opopmieHus BHIMaHuEM K €IMHCTBY COZEpKaHUA U

BHelHeH (popmsl [IporpamMmer,
HCIIOJIb30BaHUEM COBPEMEHHBIX TEXHUUECKHX
CpencTB

MpumMepHas CTpyKTypa NporpaMMbl PasBUTUS LLIKOJIbI

Tpamuiy MporpaMMHO-1IEJIEBOTO YITPABICHUS 1 OITBIT pa3-
paboTKM U peann3aliy IIporpaMM pa3BUTHS B pOCCUICKIX 00-
pa3oBaTeIbHBIX YUPEKICHUSIX TOBOPST B ITOJIb3Y TAKOM CTPYKTY-
puI [IporpamMMebl Kak TOKyMeHTa, B KOTOPO IpeICTaBICHBI:

m  kpamkas annomayus (nacnopt) Ilporpammsi;

B ungpopmauuonnas cnpaexa 06 00pa3oBATEIHLHOM YUPEKICHUN;

B (40K AHAJMTHYECKOTO W MPOTHOCTHYECKOTO OOOCHOBAHMS

IIporpaMmbr:

AHAIM3 COCTOSTHYS Y TIPOTHO3 TEHACHIIMI N3MEHEHUS
3HAYMMOM JIJ1S1 1LKOJIbI BHELHEN COLIMAIbHOM Cpebl;
aHaJIM3 COCTOSTHUS 1 TPOTHO3 TEHAEHIIUI U3MEHE-
HUs1 00pa30oBaTeSIbHbIX TOTPEOHOCTEN, aIpecyeMbIX
1LIKOJIE, COLIMAJIBHOTO 3aKa3a;

aHaJIM3 COCTOSTHUS Y TPOTHO3 TEHAEHIIUI U3MEHE-
HUS PECYPCHBIX BO3MOXKHOCTEH BHEILIHEH Cpeabl
IIKOJIbI B CBETE HOBOTO COLIMAIILHOTO 3aKa3a;
aHAJIN3 U OLIEHKA IOCTUXKEHUI, IEPEIOBOTO OIIbITA,
KOHKYPEHTHBIX MPEUMYILECTB LIKOJbl 32 MEPUO/,
MNPeIUIECTBYIONINIA HBIHEIITHEMY WHHOBALIUOHHOMY
LIMKITy Pa3BUTHUS;

aHaJM3 Y OLIEHKAa WHHOBAIIMOHHON OOCTaHOBKHM B
11IKOJIe, MTHHOBALIMOHHOTO MOTeHIIMasIa KOJIJIEKTHBA,
MOTEHIMAIbHBIX TOYEK POCTA;
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TIEPBUYHBIM TTPOTHO3 BOCIPUSTUST BO3MOXKHBIX HOB-
IIIECTB B IITKOJIBHOM COOOIIIECTBE, BOZMOXKHOTO CO-
MPOTUBJICHUS] U3MEHEHUSIM;
IPOOJIEMHO-OPUEHTHPOBAHHBIA AHATIA3 COCTOSTHHS LLIKO-
JIbI, KITIOUEBBIE TIPOOJIEMBI IIIKOJIBI M MX TIPINHBL.

®  Konuenyus (KOHIIENTYAJbHBII MPOEKT) KeJIaeMoro oyaymie-
I0 COCTOSIHUS IIKOJIbI KAK CHCTEMBI:

cUcTeMa LIEHHOCTEM 1IKOJIbI, €€ KPeNo, IKOJIbHAS
dunocodust, TPUHIMUITEI XKU3HEAESATEILHOCTH 00pa-
30BaTEJIBLHOTO YYPEXKICHNUS, YTBEPKAAEMBIE U BOTI-
JIollIaeMble B >KU3Hb B X0JIe TpeoOpa3oBaHmIi;
OINMMCaHWEe MUCCUU KOHKPETHOM IIKOJIbI, €€ TJIaB-
HBIX (DYHKIIMIA 110 OTHOILIEHUIO K YYallMMCS U UX
Pa3BUTHIO, 110 OTHOLIEHUIO K COLMYMY (B YaCTHO-
CTU, K MYHULIUIIAJILHOI 00pa3oBaTeIbHOM CUCTE-
Me), TI0 OTHOLLIEHUIO K COOCTBEHHOMY II€PCOHAIY;
OInrcaHue Mojieiel BBIITYCKHUKOB LLKOJIbI (B CBSI3U
C CO3[IJaHWEM B ILIKOJIE PSI/ia TPAEKTOPUI TBUKEHUS
B 00111eM 00pa30BaTeIbHOM IIPOCTPAHCTBE);
OTHECEHHE LIKOJIbl K TOMY WJIM UHOMY TUITY U BUIY
00pa30BaTEIbHBIX YUPEXKIACHNUIN, UCXOS U3 €€ MUC-
CHUU Y MOJEJIEN BBIITYyCKHUKOB;

KOHLIETILIMS HOBOI 00pa30oBaTe/IbHON CUCTEMBI, BKITIO-
yaronas XapaKTepucTUKY IJIaBHbIX CBOMCTB, HaIlpaB-
JIEHHOCTH 00pa30BaTeIbHOTO MTPOLIECCA U CPEMIBI, TIO-
XOIbl K COJNEPXAHWIO, TEXHOJOTUU, CTPYKTYpE WU
OpraHu3aly o0pa3oBaHUs B 00yYeHU U BHEY4YEO-
HOI BoCIIMTATEILHOM padoTe;

KOHLIETIIHS IIKOJIBHOIO COODILECTBA, €ro BaXKHEH -
LLIMX CBOWCTB U XapaKTEPUCTUK, COLIUATTbHO-TICUXO-
JIOTUYECKOTO KJIMMaTa U OpraHu3allMOHHOMN KyJib-
TYpPBI B HOBOI ILIKOJIE;

KOHIIEMIINS PECYPCOB, HEOOXOAMMBIX JJISI KA3HE-
obecrieyeHrs ¥ GYHKIIMOHUPOBAHUS HOBOM KO-
JIBI, U CHUCTEM pecypcoobecneuunBaiomein (pu-
HaHCOBOM, MaTepUaIbHO-TEXHUYECKOM, KaIPOBOIA,
MPOTrPaMMHO-METOJINYECKOM, UCCIIEI0OBATEbCKOM,
HOPMOTBOPYECKOU, MHGMOPMALIMOHHON U Jp.) Aes-
TEJIbHOCTU U BHEILIHUX CBSI3€M 11IKOJIbI;
KOHLIETILMS HOBOU YyIpaBJISIOLIECH CACTEMBI IIKO-
JIbl, BKJIIOYAONIAsl XapaKTEPUCTUKY OCHOBHBIX
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CBOJCTB yIpaBJIeHHUs, €ro GyHKLMI (ConepKaHus),
TEXHOJIOTUI (JIOTMKU, METOJOB, CPEICTB, MHCTPY-
MEHTOB), OpraHM3allMOHHbBIX (DOPM U OpraHU3alM-
OHHOW CTPYKTYPBHI.
®m cmpameeus u maxkmuka nepexona (mepeBoja) MKOJbI B
HOBOE COCTOSIHHE:
- cTpaTerus nepexoia, OCHOBHbIE HalpaBJIeHUsI, 3Ta-
Tbl, 314U OCYILIECTBIEHUSI UHHOBALIWM 1 TOCTUTae-
MBI pyOexXM;
- ONWCaHWE KOHKPETHBIX 1IEJIEH IIKOJbI HA TIEPBBIX
3Tanax pa3BUTHS;
- KOHKPETHBIN (TaKTUYECKUI 1 OIepPaTUBHBIN) IIJIaH
JIeWCTBU TI0 peaiu3anuu [TporpaMMel.
B NpuUAOXMCeHUsl.
Takast cTpykTypa 1o3BoJIsIeT 00eCIIeYnTh ITOJHOTY, LIeJIOCT-
HOCTb, 3aBEPILLIEHHOCTb MPOTrPaMMBbl KaK BaXKHEHNIIIEro JOKYMEH-
Ta IIKOJIBI.

O HeKoTOpbIX OWIMOKAX M HegoCTaTKax NporpaMm
pa3BuTUS, NOATOTOBNIEHHbIX 00pa3oBaTeNbHbIMU
yupexaeHnammu

AHam3 nporpaMMm pa3BUTHS, KOTOPbIE pa3padaThIBAIOTCSI KOH-
KPETHBIMU 00Pa30BaTeIbHbIMU YUPEXKACHUSIMU, TIO3BOJISIET BbISI-
BUTb HauOoOJIee CylLIECTBEHHbIE Hedocmamiu, KOTOPbIE MPUBOIST
K HETaTUBHBIM IS TTIPOTPAMM M X pear3aiiii IMOCIEACTBUSM.

¢ [Iporpamma o1MbOYHO MOTHOCTBIO OTOXKIECTRIISIETCS C KOH-
LIETILMEN 1 pa3pabaThiBaeTCsl TOJILKO KaK HabOp uiaei, a He Kak
JIOKYMEHT, CoAepXalllniii B cebe 1 Tu1aH paboThl C MpUCYIIEH eMy
YETKOCTBIO, SICHOCTBIO, KOHKPETHOCTBIO, OTIPeIeIeHHOCTBIO, TTOJI-
HOTOM U1 3aKperUIeHHOM 3a HUM (hopMaIbHOM cxeMoii. OTCyTCTBUE
ONepalMOHATBHOTO TUIaHa ISMCTBUIA O peaTu3aliii OCHOBHBIX Ha-
MPaBICHMIA pa3BUTHSI LIKOJIbI CTABUT O], COMHEHHE CaMy BO3MOX-
HOCTb OTHECEHUSI CO3IaHHOTO TOKYMEHTA K TTPOrpaMMe pa3BUTHSI.

4 ABTOpHI ITIpOrpaMM, HaUMHasl paboTy cO cOOpa KOHKPET-
HBIX HOBILECTB, TOPOIISITCS «IIPOMNUCATh» YaCTHbIE HOBOBBEIE-
HUs, He pa3pabaTrbiBasi CHayajga oOlIero, CTpaTernyeckoro 3a-
MBICJIa OCYILECTBIEHUS IIpeoOpa3oBaHUil B 1IKoJIe. YacTo BMECTO
KOHIICTILIMM HOBOT'O COCTOSTHHS IIIKOJIBI B TIpOrpaMMax JaeTcsI
cpasy nepeyeHb MHHOBALIMOHHbBIX IEACTBUI, UTO TTOJTHOCTHIO Ha-
pYLIAET JIOTHMKY MPOrpaMMbl U pellIeHUsI €€ IIaBHbIX 3aaay.
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¢ YacTo nporpamMmbl He SIBJISIIOTCSI TPOTHOCTUYHBIMU, B HUX
penKo ynaercst chopMyIMpoBaTh OXKMAaEMbIe TPEOOBAHUSI K 3aB-
TpallHEHN 1IKOJIe, CIPOrHO3MPOBATh NEPCIIEKTUBHBINA COLIMATIBHBINA
3aKa3 Ha pe3yJibTaThl €€ AesATeJIbHOCTU. THOTIa BOIIPOC O COLIU-
aJTbHOM 3aKa3e BOOOILIe OMyCKAaeTCsl.

¢ Cnabo aHaMM3MpPYeTCs BIUSIHUE HA COCTOSTHYE IIIKOJTbI JaTb-
Hel ¥ OJIVDKHEe BHEIIHEN Cpelibl, B YCIOBUSIX KOTOPOI HAaUMHA-
€TCs pa3BUTHE LLIKOJIbI KaK lieJieHarpaBieHHbI KOMILIEKCHBIX
MPOLIECC, a TAKXKE B3aUMOJEVWCTBAE C OCHOBHBIMHU TPYMIIAMU:
3aKa34YMKaMU, KIMEHTAMU, ITOCTABIIMKAMU PECYPCOB U T.1.

¢ B nporpammax pazBUTUsI HEUETKO (DOPMYJIMPYIOTCS KITIO-
yeBble MTPOOJIEMbI LLIKOJIbI, HA PellIeHWe KOTOPbIX OyAeT HalpaB-
JIeHa ee OCHOBHasl 1eSITeJIbHOCTb; MPOOJIEeMbI C1a00 CTPYKTYpH-
pyeTcsl o CTENeHU 3HAYMMOCTH, HAOTI0AAeTCsl CMElLieHUe MPoosieM
KOHKPETHOM 1IKOJIbI C TJI00aIbHBIMU TTPOOJIeMaMU U BHELLTHUMU
OrpaHUYEHUSIMU, CHITb KOTOPbIE CAMOCTOSITEJIbHO 11IKOJIa HE B
cujiax. AHaIM3 npobsieM 00pa3oBaTeIbHON MOACUCTEMBI HE 10-
BOJISIT 10 PACCMOTPEHUST TPUYMH ITHX ITPOOJIEM B 00ecrieyrBaro-
11Ieil 1 0COOEHHO YIIPaBJISIONIEH MOACUCTEMAX IIIKOJIBL.

¢ OTCyTCTBYET JIOTMYECKas CBSA3b MEXY UIESIMU HOBOM 11IKO-
JIBl U €€ KJTIOYEBBIMM TTpobJieMaMu (Ipo0bJieMbl — caMM 110 cebe,
KOHLEMIIMS — caMa Io cebe).

¢ HenoctatouHo onpenessiioTcsl CUIbHbIE CTOPOHBI LIKOJIbI,
KOTOPBIE MOTYT CIIY>KUTD «ILIAIllIapMOM» B XOJIe¢ HOBOBBEICHUIA.
ITporpamMMbl €1a00 COOTHOCSITCSI C pPeaibHbIM MOTEHIMAIOM
LLIKOJIBHOTO COOOIIEeCTBa, YTO MPUBOAUT JIMOO K HEpeaTbHOCTH
MOCTaBJIEHHBIX 3a[1a4 U OPUEHTUPOB, JIMOO K HEAOCTATOUYHOM Ha-
MPSIKEHHOCTU 3TUX 3a7ay.

¢ MenieHHo NpeoioseBaeTCsl OCHOBHOM HEIOCTATOK — HECIIO-
COOHOCTh (hOPMYJTMPOBATh YETKUE, ONePALIMOHATbHBIE LIEU TTepeT
BCEMU YJacTKaMU JIESTEIbHOCTHY 1IKOJIbI U €€ TTOApa3neSICHUSIMU.

¢ OTcyTCTBYET pealibHbIi 00pa3 OyayIero COCTOSTHUS IIIKO-
JIbl ¥ €€ YHKIIMOHUPOBAHUS MOCJIE OCYIIECTBACHMS 3a1yMaH-
HbIX MHHOBaLMil. HemonHoTa onvcanusi oopa3a HOBOMA 1IKOJIbI
4YacTo CBsI3aHa C T€M, YTO IaJIeKO He BCeTJda MOXHO YBUIETh
Pa3BEPHYTYIO XapaKTePUCTUKY CUCTEMbI LIEHHOCTE U MUCCUU
1LLIKOJIbI, 0OOCHOBaHHBII 00pa3 BbIITyCKHUKA 1IKOJIbI. KoHI1en-
LIMU 00pa30BaTeIbHOMN CHCTEMBI YACTO HE COMEPKaT XapaKTepuc-
TUKM OOIIEN HampaBJIeHHOCTU 00pa3oBaTeIbHOIO Mpoliecca 1
cpeanl. KoHIenuum pecypcoB U CHUCTEMBI pe-
cypcoobecrnieunBalolleit 1esITeIbHOCTH, a Takxke obpas oyayiiei
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YIpPaBJISIONIe CUCTEMBI IIKOJIbl BOOOIIE HE MPOMMUCHIBAIOTCS.
KoHuenuuu cuctemMsl yrnpaplieHUs, €CJIM OHU €CTh, KaK MpaBU-
J10, IIOAMEHSIIOTCST 0€3 BCSIKMX IMOSICHEHUI M300paXkKeHUEM CXEMBbI
OPraHu3alMOHHOUN CTPYKTYPbI YITPaBICHUS.

¢ DbJoK cTpareruy u TaKTUKW pealu3allii NporpaMMbl He
00eCTIeYnBacT:

- SICHOTO TIpeJCTaBJieHUs1 00 3Tamnax M IJIaBHbIX Ha-
MpaBJIEHUSX Pa3BUTHUS 1IKOJIbI;

- scHoro obpasa 1eneil, pyoexei, 1OCTUTaeMbIX B
WUTOTE MEPBOTO 111ara pa3BUTHS;

- SICHOCTH OTHOCHUTEJILHO MOpsiAKa padoT, KOHKPET-
HOI OTBETCTBEHHOCTH 3a UX BBITIOJIHEHUE, CPOKOB
U PECYPCOB.

¢ Pa3paboTunku nporpaMMbl HE OCHOBBIBAIOTCSI HA COBPEMEH-
HOM — CMCTEMHOM MOHUMAaHUM ILLIKOJIbl KaK 0CO00I pa3HOBW/I -
HOCTH COLMAJIbHOM OpraHM3alMu, LIeJIOCTHOI cucteMbl. OTcrona
MPOrpaMMBbl CTPOSITCS ITyTEM MEXaHUUYECKOTO «CLIMBaHMSI» C1a00
CBSI3aHHBIX MeKIy COO0I (hparMeHTOB.

¢ [IporpaMmbl yacTo ci1abo XxapakTepusyroT MHIAUBULY b~
HOCTb 1LLIKOJIbI, HE HOCSIT aBTOPCKOTO xapakTepa. Co3naeTcs BIie-
YyaTJIeHHe, YTO HEKOTOPbIE U3 HUX HaMMCaHbl He paOOTHUKAMM
CaMOM IIKOJIbI, a TOCTOPOHHUMM JJIS1 HEE CIIEIUATACTAMM.

& Hapsay ¢ onucaHueM IlaHUpyeMbIX MHHOBALIWM B PO-
rpamMMax pa3BUTUS 4YaCTO TTPUCYTCTBYIOT «CHOXKEThI», Kacatollue-
¢ TeKyuero GyHKIMOHUPOBAHUS IIKOJIBI, YTO JUISI IPOTPaMMBbI
Pa3BUTHUSI SIBJISIETCS U3OBITOYHON MHDOpMaLUEH.

MmeroTcs ocHOBaHUS YTBEPXKIATh, YTO BO MHOTHX CIydasix
MpUYMHAMU UTOTOBBIX HENOCTATKOB OKA3bIBAIOTCS KOHKPETHbIE
TIPOCYETHI, JOITyCKaeMbI€ Ha 3Tarax pazpaboTKu MTporpaMm pas-
BUTHS.

OcHoBHbI€ 3Tanbl Pa3padOTKH MPOTPAMMBbI PA3BUTHS IIKOJIbI
U MX O2KH/IaeMbl€e Pe3yabTaThl

Tabauuya 2
Ne Hazpanme 3Tana O:xugaemble pe3yJIbTaThl 3TaNa
MOJArOTOBUTEJILHBIN I'oToBHOCTHL Pa3padoTUNKOB U
1 |9TAII pecypcoB K Hayajxy paGoThbl HaJ
nporpamMmmoi
[punsiTHe penieHus o IpunsTHE pelieHus, ero
1.1 |HEOOXOIUMOCTH U CPOKaxX odopMmIIeHHE U T0BEACHHE 10
HOJTrOTOBKH IIPOrpaMMbl BCEro KOJIEKTHBA
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IIpodoaxcenue mabauyw: 2

Co3/iaHue 1 3amycK CHCTEMBI
YIIPaBJICHHS IPOSKTOM 110

Omnpenenenne OTBETCTBEHHOCTU
3a pa3paboTKy MpOrpamMMBbl,

1.2 |pa3paboTKe IporpaMMbl IUTAaHAPOBAaHKUE PabOTHI 1
CHCTEMBI CTUMYJIMPOBAHHS U
KOHTPOJIS
Opranmzarnus paboynux rpynn mo  |['0TOBHOCTH pa3pabOTYNKOB K
13 pa3paboTke MporpaMMBI, UX JEHCTBUSIM
"~ |oOyuenue u obecneyeHue
pecypcamu
IoarotoBka HEOOXOIMMBIX T'oToBHOCTH yC0BUI 1 pecypcoB
1.4 |pecypcoB u MaTepHajIoB, CO3AaHIE
yCIoBHIA 111 pabOTHI
INonck nomomHUTENBHBIX pecypcoB,|[lonHas roToBHOCTS K paboTte
15 JIOIOJIHUTENIBHBIN HHCTPYKTaX IS
™ |coTpynHHKOB (B ciiyyae
HEOOXOMMOCTH)
OCHOBHOM 3TAII - 9TAII I'oToBHOCTHL EePBOro BApUAHTA
2 |PABPABOTKHU TPOI'PAMMBI |nporpamMmmsi
KAK TOKYMEHTA
AHanu3 coCTOSHHS U MPOTHO3 JlaHHbIE aHATM3a U MPOTHO34.
TeHIEHLUH n3MeHeHus BHelHell | BeiBoJbI 00 ycloBHAX
2.1 |cpenbl WKOIBI KHU3HEJEATEbHOCTH IIKOJIBI U
TJIABHBIX BIIMSIHUSIX CPEIbl Ha
KOy B OyayIieM
AHanm3 COCTOSHUS U MPOTHO3 JlaHHbIE aHANMN3a U MPOTHO3A.
2.2 |TeHaeHIMNA U3MEHEHUS BrIBOIBI 00 HCXOIHOM
COIMAIFHOTO 3aKa3a IIKOJIe COITMAIEHOM 3aKas3e.
AHanm3 COCTOSHUS U MPOTHO3 JlaHHbIE aHANMN3a ¥ MPOTHO34.
TeHICHIUI U3MEHEHNS B CooTHeceHre HOBOTO 3aKa3a
5 3 |pecypcromM 00eCreueHHH MIKOJIbl  |pecypCHBIX BO3MOKHOCTEH
IIKOJIBI IO €T0 BBIMOIHEHHIO.
BEIBOIBI O COIHAILHOM 3aKase,
NPUHUMAEMOM K UCTIOTHEHHIO
Omnncanne 0OBEKTUBHBIX, Texct UndopmarnmonHoit
24 “Ouorpaguueckux’ TaHHBIX 00 CIIPaBKH O LIKOJIE
" |ucTopuM MIKOMIBI U ee
COBPEMEHHOM COCTOSTHUU
AHau3 ¥ OlleHKa TOCTH)KCHHIA JlaHHBIC aHATU3a U OLICHKH.
MIKOJIBI ¥ MX MPUYUH BeIBOZ O ITABHBIX JOCTHKEHUSIX
2.5 IIKOJIBI 32 IPOIIIbIE TOBI U

JOCTOMHCTBAX, JIC)KAIIUX B UX
OCHOBC
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IIpodoaxcenue mabauypt 2

AHan3 ¥ OIleHKa NHHOBAIIHOHHON
cpezu;I " IMOTCHIIMAJIa IKOJIbI.
[Tporxo3 oTHOIIEHUS K
HU3MEHEHHSIM CO CTOPOHBI
PabOTHUKOB IIKOJBI U €€

JlaHHBIC aHAJIM3a U OIICHKH.
BbIBO/IBI 0 BO3MOXKHOCTSIX
Pa3sBUTHUSA IIKOJIBI, “TOYKAX
pocTa”, 0 cuiIax NOAAEPKKI
W3MEHEHU B IIKOJIE U CUiIaxX

2.6 |mapTHEpOB CONPOTHUBIICHHS HOBOMY.
JlelicTBYA PyKOBOAUTENS IKOJIB
0 PacIINPEHHIO CHII TTOJJICPIKKU
HOBOBBEJ/ICHHH B IIIKOJIE.
Pacumpenue 6a3bl aust
YCHELTHOTO Pa3BUTHSI MIKOJIBI
ITpoOnemuslit aHanu3 coctosiHust  |CucTeMa KIF04EBbIX IPo0OiIeM
2.7 |nen B mIkoJie LIKOJIBI U X NPUYMH B BHJIE
YTOPSIIOYEHHOTO TIEPEUHS
PazpaboTka obpasa xemaeMoro Konuenuus (KOHIENTyalbHbIH
OyAyLIero COCTOSHUS LIKOJIbI U €€ |IPOEKT) HOBOTO COCTOSTHUSA
2.8 |pe3ynbpTaToB IIKOJIBI KaK OOLIEro yKeaaeMoro
pe3ysbTaTa HHHOBalMOHHBIX
HPOIIECCOB B IIIKOJIE
Pazpabotka u onmcanue crparerun |Ctparerust — o0IacTH,
5 g |MlePEXOa KON B HOBOE HaIpaBJIeHUs, STAMbI U 3aJa9l
" |cocTostHHE TIepexo1a MIKOJIEl B HOBOE
COCTOSIHUE
Konkperusanus nenei DopMyIHPOBKY 1ieei
7210 Omkaiiiero aTana pa3BUTUS Omkaiiiero sTamna i
* 7 [mxomsr 00pa3oBaTenbHON U OPYrUX
MOZCHCTEM ILIKOJIBI
Pa3paboTka u onucanue miaHa KoHKpeTHBIN, KOHTPOIUPYEMBbIH
2.11|nedicTBuil Mo peanu3auuy uaen IUIaH JeCTBUM
MpOrpaMMBbl
C6opka u epBUYHOE I'0TOBHOCTB MEPBOTO BapuaHTa
2.12 |penakTupoBaHue TEKCTa IPOTPaMMBbI
TIPOTPaMMBI
I3TAIl DKCIIEPTU3bI, IIpunsiTHe perieHus o
3 [MIOABEAEHUSA UTOI'OB U nepexoje K BbINOJHEHHIO
MIPUHSATUSA PEHIEHUU NMPOrpaMMbI
Omuenka 1 IepBUYHAs Koppeknus  |BHecenne m3menenwuit u
3.1 |mporpaMMEl pa3BUTHUS B IIKOJIE TIOTIPABOK B IIEPBBII BapHaHT
TEKCTa
Iepenaua mporpaMms (ipu KoppekTupoBka mporpaMmsl o
3.2 |Hanu4uM BO3MOXHOCTH) Ha pe3yabTaTaM 3aKIIOYeHIH

HE3aBHCHUMYIO BHEIIHIOIO

BHEIIIHUX DKCIIEPTOB
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Oxonuanue mabauuyst 2

3.2

9KCIEPTH3Y, OIIEHKA IPOrPaMMBbI
SKCIIEPTaMH

33

HudopmrpoBaHie KOIJIEKTHBA O
X0/1e paboThl, OpraHU3aLHs
00CY)KIEHHS M YTBEPIKACHUS
nporpammsl (Ipu He0OOXOAUMOCTH
HOBTOPSIETCS] HECKOJIBKO pa3 Ha
Pa3HBIX 3Tanax roTOBHOCTH
IIPOTPaMMBl)

CoriacoBaHHOE ITOHUMaHHUE
meJeit mporpaMMsl U pabor,
KOTOpBIC HAJI0 BHIOJIHUTH BCEMH
BHYTPHIIKOJIBHBIMH U BHEITHUMH
ydacTHUKamu paboTsl. [IpuHsTHE
U yTBEPKJICHHE IPOrPaMMbI
Pa3BUTHS IIKOJBHBIM
KOJIJIEKTUBOM

34

IMepenaya nporpaMMbl pa3BUTHS Ha
COrJIacOBaHKE U OHLIHUATBHYIO
9KCIEPTHU3Y (B cllydyae
HeoOxonumoctn). [Ipeacrasnenue
U 3aIl[1Ta IPOrPaMMBI
PYKOBOJCTBOM IIKOJBI. [IpuHsTHE

HtoroBoe penieHue o IporpamMmme
U IIEPEX0/Ie K €€ BBIMOIHEHHIO, O
JOTIOTHUTETBHOM
(MHAHCUPOBAHUY U MOJJIEPIKKE
IPOrpamMMbl OpraHaMu
yIPaBICHUS

pelleHui 10 porpamMMe.

BrrsicHs€TCS, UTO OYeHb MHOTHE TTOTPELIHOCTH B IIpOrpaMmax
HWMEIOT CBOM UICTOYHUKHU, MPEXKAE BCEro, Ha MOArOTOBUTEIbHOM
aTtarne paboTsl. BoucTrHy, Kak cKa3aa OfMH U3BECTHbBIA MEHE -
XKep: «Heynaua B 1moarotoBke — Bce paBHO UYTO MOIATOTOBKA K
Heynmaue!» HarmoMHMM HEKOTOpBIe BaskKHBIE PEKOMEHIAIIUM TIO
MPOBENECHMIO MEPBOTo 3Tana paboThl Hall MTPOrPaMMOIA.

PelieHue o pazpaboTke MporpaMMbl pa3BUTHSI 00pa3oBaTesib-
HOTO YYPEXIEHMS TIPUHUMAETCS KOJUIEKTUBOM M aIMUHUCTPA-
LIVEH IIIKOJIBI U COTJIACYETCS C YIPEAUTEIISIMU, BBILIECTOSIITNMU
opraHamu yrpasjeHust. JUisi pakTUKU pa3paboTKuU U peaan3a-
LIMM MIPOrpamMM pa3BUTHS (KaK M BCSIKOW MHHOBAILIMOHHOM Mpak-
TUKU BOOOIIIE) IIPOTUBOIIOKA3aHO aAMUHUCTPUPOBAHUE U JIeii-
CTBME IO TIpUKa3y CBepXy Oe3 ydera XKeJlaHUS U TOTOBHOCTH
LLIKOJIbHOTO KOJJIEKTHUBA.

ITpu NpUHATHM pellieHusT 0 HavyaJle pa3paboTKU MPOrpaMMbl
pPa3BUTHS BaXKHO YIUTBIBATH, UTO APOSPAMMbL 3020 MUNA HYHC-
Hbl, npexcoe 6ceeo, 6 CUMYAyUsX, XapaKmepu3yiouuxcs:

B BBICOKOI CTEMEHbIO HEONPEAEIEHHOCTH U HEeTlpencKasye-
MOCTHU BHEIIHEH cpelbl U ee TpeOOBaHUI K 00pa3oBaTeIbHOMY
YUPEXAEHUIO (B CTAOMJIBHBIX CUTYaLIUSIX TOTPEOHOCTh B pa3BU-
TUM U €T0 MPOEKTUPOBAHNH CYIIIECTBEHHO HILKE);

B HEeIOCTaTOYHOCTBIO M BBICOKOM CTENEHbIO HECTAOMIIBHOC-
TH PECYPCHOT0 00eCTIeUeHMST;
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B CTPEMJIEHHUEM K IOCTVKEHUIO BBICOKMX, MAaKCUMAJIbHO BO3-
MOXHBIX JIUISI IIKOJIBI B TAHHBIX KOHKPETHBIX OOCTOATEIbCTBAX
pe3yJbTaTOB XXU3HEAEITEIbHOCTU (JJIs1 TIOJIyYeHUS MEHBIIETO
a¢dekTa MOXHO OOOMTHUCH U OOBIYHBIM, TPAAULIMOHHBIM
IJITAHUPOBaHUEM PabOThI);

B HEOOXOAMMOCTBIO BOBJIEUEHMS B pabOTY BCETO IIKOJIBLHOIO
KOJIJIEKTMBA Y TTAPTHEPOB 1LIKOJIbI U HEBO3MOXKHOCTbIO OOONTHUCH
TOJIbKO YCWJIMSIMU CAMOTO PyKOBOIUTENS (MPU OTCYTCTBUM TAKOMU
HEOOXOAMMOCTU OTAEIbHbIE U3MEHEHUST MOTYT ObITh MPOBEIEHbI
JMUPEKTOPOM IIIKOJIbI M HE TPEOYIOT CO3AaHMUsI OOIIEIIKOIbHON
MpPOrpaMMbI pa3BUTHS);

B OCO3HaHUEM HEOOXOAMMOCTH MMEHHO CUCTEMHBIX MPeod-
pPa30BaHUIA B 1IKOJIE (11 OCYILIECTBICHUS CTpaTervii JOKaIbHbIX
W MONYJIbHBIX UBMEHEHUI B IIKOJIE pa3padaThIBalOTCS IPYyTHE
JIOKYMEHTBI, CYLLIECTBEHHO OTJIMYHbIE OT ITPOrpaMMBbl Pa3BUTHUS
LLIKOJIBI).

IIIupoko pacnpocTpaHeHHas1 Cpeay YIIPaBJIEHIIEB TOUKa 3pe-
HUS O TOM, YTO TPOTPaMMBI pa3BUTHSI HEOOXOAWMBI TOJILKO TEM
YUYPEXICHUSAM, KOTOPbIC INIAHUPYIOT IEPEUTH B HOBBIM CTAaTyC,
OlLIMOOYHA: IIporpaMma pa3BUTHS IIOKa3aHa JIIOOBIM KOJJIEKTH -
BaM, XeJIAIOIIMM Ka9eCTBEHHO U3MEHUTDb CBOIO JESITEbHOCTD 1
€€ pe3yJIbTaThl, 4 3TO MOXHO CJIIEJIaTh U OCTABAsICh B MPEXHEM
crartyce.

Ha noaroroBuTeibHOM 3Tare 10KHA ObITh CO3aHa cucme-
Ma ynpaeaenus npoekmom pazpabomru npoepammot. OHa co3na-
eTcs UISl TOro, YTOObI Ha BCEM €ro MpOTSKEHUU 00ecrieunBaTh
YIPaBJIEHYECKOE COMPOBOXKAECHKE pabOTHI: €€ IJTaHUPOBaHUE, Opra-
HU3aLMI0 pabouuX IpyMIl ¥ KOOPAMHALIMIO UX B3aUMOEUCTBUS
1 MHOOPMALIMOHHBIX IOTOKOB, pecypcHoOe obecreyeHre, MOTU-
BallMIO U CTUMYJIMPOBAHKE aBTOPOB IMPOrPaMMBbl, UX O0Oy4YeHUE 1
WHCTPYKTHPOBAHKE, OCYLLIECTBICHUE JIMAEPCTBA, KOHTPOJIb XO/1a,
MPOMEXYTOUHBIX U KOHEUHbBIX PE3YJIbTATOB PAOOTHI.

ITpakTka rmokasbIBaeT, YTO CPbIBBI HAa MEPBOM 3TaIle yalle
BCero ObIBAIOT CBSI3aHbI C HEYETKOCTBIO pacipeAeeHUs 00sI3aH-
HOCTeM 1Mo pa3paboTKe MporpaMMbl U HEOCTATOYHOCTBIO pecyp-
COB, B YaCTHOCTU, MH(OPMALIMOHHBIX U TOKYMEHTALIMOHHbBIX. B
TaKUX CIyYasix MOArOTOBUTENbHBIN TTEPUO, YIUTMHSETCS: TIPUXO-
JTUTCS AOTIOJTHUTENIBHO COOMpaTh HEOOXOAUMBbIE CBEACHNSI, ITPO-
BOJIUTH 00CJIeNOBaHMS, IIPEACTABIISTh NMH(POPMALIUIO B YIOOHOM
¢dopMe, MTHCTPYKTHUPOBATh UCIIOJHUTENEH 1 T.11. [1pu HopMab-
HOM TTOATOTOBKE 3TU BOIIPOCHI YIA€TCS YYECTh Cpasy.
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CeromHs LIKOJIbI MMPU BCEX HEOCTaTKax MEePBOro OIMbITa yXe
3HAUYMTEIBHO JIyYllle MCUXOJ0TMYEeCKU U MUHOOPMALIMIOHHO TOTO-
BBI K KAYeCTBEHHOMY COBEPIIIEHCTBOBAHUIO IIPOTPAMM Pa3BUTHSI.
HexoTopbiM 13 HUX JaXe BOIPEKU OTCYTCTBHUIO 0CcOOOro (u-
HaHCUPOBaHVsI MHHOBALIMOHHOM ESTEIbHOCTU YIAeTCsl HE TOJIb-
KO pa3pabaThIBaTh XOPOILIYE MPOrpaMMbl, HO U YCTIEIIHO UX pea-
JIN30BBIBATD.

Mporpamma passutua: Cnoso, feno, Jliogu

JlaHHOE BbIllIe TOHUMAaHUWE MPOTrPaMMbl Pa3BUTHMS LLIKOJIbI Xa-
paKkTepU3yeT €€ KaKk JOKYMEHT, TEKCT, MHa4y€ roBops, — Kak
CoBo.

OnHako ecy Mbl XOTUM AOOMBATbCS peasiu3alii IporpaMmm
U peaJIbHOTO OOHOBJIEHMS 1LIKOJI, BAXKHO AOTIOJHUTD 3TO MTOHU-
MaHH1E€ JPYTUMMU.

ITporpamma pa3BuTHsi 06pa3oBaTeILHOIO yUpexkaeHYs B 0051~
3aTeJIbHOM TOpPsIKE TIPEAIoaraeT COBEpILIeHUE ONpeneIeHHOM
CUCTEMBI I€UCTBUIA 110 Pa3BUTUIO IIKOJIbI, OITMCAHNE KOTOPBIX
3aHMMAET BaxKHeHIIee MeCTO B TeKCTe Mporpammbl. C 3Toii Tou-
KU 3pEHMUS POrpamMMa U €€ peain3alns MpeACcTaeT nepel HaMmu
yxe He Kak CioBo, a Kak [leo.

N pa3paboTka nmporpamMmbl, 1 ee peain3aliusi TpeOyioT BOBJIE-
YEHWS W aKTMBHOIO YYacTHUsI MaKCMMAJIbHO IIMPOKOTrO Kpyra
JIUIIL ¥ TPYIIN, 3aMHTEPECOBAHHBIX B pa3BUTUM 1IKOJIbl. Henapom
MO3TOMY 4YacTO TOBOPST, YTO mporpamma — 310 Jliogu. Jlaxe
conepxalliasi pa3yMHbIE U pEATUCTUYECKHE UIEU IPOrpaMMa HU-
Koraa He OymeT MpeTBOpeHa B XKU3Hb 0€3 pellieHusT MPoOJeMbl
«4eJIOBEUECKOTo (pakTopas.
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(naBa 8
CTtpaTternyecknin aHanm3a LWKONbI

Kak yxe oTMeuanoch Bblllie, BaXKHOM 3a1ayeii crpaTernyec-
KOTO yIpaBjieHUs SIBJISIETCSl aHAIU3, BCTPOSHHBIN B CTpaTeru-
YyecKoe IUIaHMpPOBaHUE U yIIpaBjieHue 1IKoa0i. Takoil aHaIu3,
0 HallleMy IJ1yOOKOoMy yOeXIeHUIO, B 1LIeJIOM IOOJKeH OBITh
CKOHIIEHTPUPOBAH Ha BbISIBJICHUU U PEILIEHUM MPOOJIeM, TO €CTb,
HMHaye roBOps1, ObITh MPOOJIEMHO-OPUEHTUPOBAHHBIM AHATU30M.
W xotg aHanu3 mnpobiaeM OyneT OTASIbHO pacCMOTPEH HaMU
Mo3aHee, yKe ceiiyac HeoOXOIUMO OTIPEIACIIUTh MECTO aHATTUTH -
YeCKUX MPOLEAYp B CTpaTErMueCcKoM IUIAaHMPOBAHUM 0Opa3oBa-
HUs, B3SIB B KAUECTBE TOUKM OTCUETA aHaIu3 pobjieM 00pas3o-
BaTeJIbHBIX CUCTEM.

MBI paccMaTpuBaeM METO/ AHAJIN3A MPOOJIEM 00PA30BATEbHBIX
chCTeM Kak Hambosiee BaXKHYI0 COCTABJISIIONLYIO Bceil padoThI 10
aHAJIM3y | NPOTHO3MPOBAHMIO, JI€XKANIEH B OCHOBE BHIPAOOTKH CTpa-
TernJecKHX IJIAHOB W MPHOPUTETOB pa3BUTHSA odOpa3oBanus. OqHa-
KO IIeHTpaJbHas poJib aHAIM3a MPpoOJIeM HU B KOEM Cydae He
03HayaeT, YTO K 3TOMY BHIY U dTaIly aHaIM3a CBOAUTCS BCST aHa-
JuTryeckas padota. Hampotus, uccienoBaTebcKoe U AaHAIMTHYEC-
Koe o0ecreyeHne CTPATerndecKoro IJIAHUPOBAHHUS SIBJISIETCS Ipe3-
BbIYAHHO MHOTOILIAHOBBIM M PA3HOCTOPOHHMM, TPENOJArAIOIIIM
MHOT03TANHOCTh MH()OPMALMOHHO-AHATUTHYECKOI JeSITeTbHOCTH.

B 3TOM myiaHe W B 3TOM KOHTEKCTe ObLTO OblI LEIeco00pa3Ho
pa3MuaTth 3HaUCHUE TEPMUHOB «aHAIN3 IMPOOJIeM» U «ITpodIeM-
HO-OpPUEHTUPOBAHHBIN aHaM3». Ecim aHamm3 npodJeM — 310 Bce
3Tanbl ¥ MIAT AHAJIN3a, KOTOPbIE ITPSIMO U HETTOCPEACTBEHHO CBSI-
3aHBI ¢ pabOoTOI C TTPOOIEeMaMU, TO MPOOJIEMHO-0PHEHTHPOBAHHBIIA
aHAIM3 — MOHATHE 00Jiee MHPOKOE, 0003HAYAIONIEE OOIIYIO Ha-
MPaBJIEHHOCTb BCEl aHATMTUYECKOU pabOThHI (HANPABJIEHHOCTD, B
KOHEYHOM CYeTe, HA BbIsIBJICHHE H PellleHne MpooJieM — TO eCTh Ha
pa3BUTHE CHCTEMbI) M BKJIIOYalolee MO3TOMY B CBOi COCTaB U BCE
111arv aHaJIu3a, MpelleCTBYIOIIME padoTe ¢ MpodiemMaMu, 1 BCe
MTOCICAYIOIIME IIIary.

Obwas mMakpocmpyKkmypa npoonemMHo-0pUeHMUPOBAHHO0 AHANU-
3a wikobi (B IIMPOKOM CMBICJIE) BBIIVISIUT CEAYIOLIM 00pa3oM:
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A. CosnaHue ycJI0BUI U MPEANOChUIOK aHaiu3a rpoodsieM (Ot
MPUHATUST pellieHUsT 00 aHaJIM3e — J0 BBISIBJICHUS MPO-
071eM 1LIKOJIBI).

b. BoisiBienue u pukcanysi mpo0JieM IIKOJIbI.

B. Pa6ora ¢ npobiaeMamu (OT IIepBUYHOIO CITMCKA MPpodJieM
K PaHXXMPOBAaHHOMY CIUCKY CTPYKTYPUPOBAHHBIX, PU-
YIHHO O0BSICHEHHBIX IIPUOPUTETHBIX IIPOOIEM).

I'. Ilepexon oT mpobiaeM K uaesIM OOHOBJISHHOI CTpaTeruu
LLIKOJIBI.

J1. CaMoolieHKa ITPOBEICHHOIO aHa/IN3a ITPpOo0JIeM.

E. Ananu3 xoma 1 pe3y/IbTaToB peajn3aliiid BHIOpaHHOM cTpa-
TETUM.

B 3TOM cricke, Kak HETPYIHO 3aMETUTh, €CTh 1 COOCTBEHHO
BBISIBJIEHUE MPo0JeM, U UX NepepaboTKa, U XOA K BbIpabOTKe
HOBOTO CTpaTernyecKoro IUlaHa, M, HAaKOHeEll, UTOroBask caMo-
OlICHKa XOlla aHajJM3a M ero pe3yIbTaToB, KOTOpas 3aMbIKaeT
LIMKJT aHATUTUYECKON pabOThI.

IToapoGHoe n3noKeHue MoCaeN0BATEIbHOCTHU 111aroB, odecre-
YUBAOIINX COMEPXKATEIbHOE HATIOJTHEHUE 3TOM MaKPOCTPYKTY-
pBI, C YKa3aHWEeM UX OXHMIAeMbBIX Pe3yJIbTaTOB IPUBOIUTCS B
crielManbHoi Matpuie. Hapsimy ¢ coOCTBEHHO aHATUTUYECKUMU
1IaraMu 3[€Ch BbIACJIEHBI U 111ary, CBSI3aHHbIE C POTHO3UPOBA-
HHUEM, LieJieTioNaraHnueM, TIPUHSATHEM pElIeHUH, YTO OoTpaXaeT
CJIOXKHBIN ¥ HEJIMHEMHBIA IPOLIECC B3aMMOIIEPEX01a Y B3aUMO-
MepervieTeHUsT aHau3a W onpeaeieHus Oyayliero, aHajimsa u
CTPaTerMyeCcKoro IiaHupPOBaHMUSI.

O0masn cxeMa npooJIeMHO-OPHEHTHPOBAHHOTO AHAIN3A

Tabauya 3
Ne |IHar (3aemenT) ananmu3a|  O:kugaeMblil pe3y/IbTaT 3TOr0 WIAra
1 2 3
A. [Co3nanue yciaoBuit I'oTOBHOCTB K BBISIBJICHHIO H AHAJIH3Y
M MPEANOChLIOK npooJieM MIKOJbI
BBISIBJICHHS U aHAJIU32
npod.JeM (0T NPUHATHS
penieHus 00 aHATU3E —
110 BBISIBJIEHHS MPo0JeM
IKOJIbI) — maru 1-13
1. (IIpunsTHE perieHus o Pemenne o nensax, cpokax, y4acTHUKAX,
MPOBEAECHUU pecypcHOM 00€CIIeYeHHH U yIIPaBICHUH
IIPEAIPOEKTHOTO aHaNMUTHIeCcKoil pabotoil. Berbop
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IIpodoaxcenue mabauypt 3

MIPEANPOrPaMMHOTO
aHanm3a npooJeM.
VTouHeHHE HA3HAUYEHNS,
3aja4, Maciurada u
¢dopmara aHanu3za

OITUMAIIBHOTO COOTHOILICHHS MEXIY
00LIMM aHATU30M MPOOIIEM ILIKOJIBI KaK
LIEJIOT0 U yriIyOJICHHBIM aHAIHU30M TOTO,
4TO MMeeT HanboJee IPsIMOe OTHOLICHUE K
TeMe KOHKPETHOTO NPOEKTa Pa3BUTHS

Omnpenenenue
BaKHEHIINX
KOMIIOHEHTOB BHEIIHEH
CpeJIbI IIKOJBL.
BrisiBnenue
3aHHTEPECOBAHHBIX
CTOPOH IIKOJIBI U
KOHKPETHOTO TIPOeKTa
(mporpaMMsl) pa3BUTHUSL

basoBble npencTaBieHus O BHELIHEH cpesie
Y 3aMHTEPECOBAHHBIX CTOPOHAX IKOJIbBI U
KOHKPETHOTO TIPOEKTa (IIPOTrpaMMEI)
pasBUTUA

Omnpenenenue KpymnHbIX
00BEKTOB aHaJIM3a U
OLICHKH BHYTPH LLIKOJIBI,
OCHOBHBIX OLICHHBAEMbIX
apameTpoB,
XapaKTePUCTHK U
rnokasaresein
(MHIUKATOPOB) JUIS X
aHanmM3a 1 oueHku. To xe
— 110 BOMPOCaM,
HMeEIOINM Hanboee
HPSIMOE OTHOLICHUE K
TeMe IIPOEKTa,
KOHKPETHOMY
CTPATEruyecKOMy ILTaHy

TIpenacraBneHus o cocTaBe U CTPOCHUU
IIKOJIBI, €€ KPYITHBIX OJI0KaX, OLIEHHBACMBIX
napamerpax, XapaKTepHuCTHKaX,
HHIUKATOpax [yl UX oueHku. [Ipu
OTCYTCTBUH TaKHX UHIHUKATOPOB -
MOCTAaHOBKA 33/1a4H 110 MX Pa3paboTKe,
BKJIFOYAEMOM B OOIIMIA [I1aH
AHAJIMTUYCCKOU pabOThI

WuBenrtapuzanus u
Mpe/ICTaBIECHUE
HMMEIOIIENCS B IIKOJIE
nHpopmarmy,
OTBeUaroUIel 3a1adam
aHanmsa

OueHKa NMEIOINXCs TaHHBIX. PereHne o
HE0OXOIMMOCTH IIPOBEACHUS
JIOTIOJTHUTEIIBHBIX MCCIIeIOBaHMUI 11t coopa
nHpopmarm. HeobxomumMsle n
JOCTATOYHBIE IAaHHBIC, PEJICBAHTHBIC 3a/1a4e
aHanm3a

[InanupoBanue
AHAINTHIECKOH paboTHI

KoHkpeTHBIi TI1aH aHATUTHIEeCKOH paboTHI
C BEIJIETIEHHEM OCHOBHEIX 00BEKTOB 1
HTAIOB aHAIN3a U O’KUJAEMBIX PE3YJIBTAaTOB.
[Inan uccnenoBaHuil 11 MOTyYeHUS
HejocTaromnel nHpopMaIun

[Tonroroska
nH(opMaIOHHOIT
CIIPaBKH O LIKOJIE

NHdpopMannoHHas crpaBKa O IIKOJIE
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IIpodonscenue mabauywt 3

IIpornosupoBanune
yCIOBUH
KHU3HEIESTENbHOCTH
(pyHKIMOHMpOBAaHHS U
Pa3sBUTHSA) LIKOJIBI B
0003puMoM OyayIiem.
Ananus u
TIPOTHO3MPOBAHUE
BIMSHUHI BHEIIHEH cpesbl
Ha CUCTEMY, a TaKkxke
BO3MOXKHOCTEH HIKOJIbI
BIIUSITH HA CBOIO
BHEIIHIOIO Cpey

XapaKTepUCTHKA BHEIIHEN CpeJibl
(IIMPOKON M HETOCPEICTBEHHON),
3aHHTEPECOBAHHBIX TPYIII IIKOJbI, IPOTHO3
YCIIOBHH, cOLMAIILHOTO (OoHA
KU3HEJEATEIBHOCTH CUCTEMBI B 0003pUMOM
OyayiemM, OTMCaHne BO3JICUCTBHIA BHEITHEH
cpebl Ha KOy B IIPOILIOM-HACTOSIIEM-
OyaymeM (BBI30BBI, OJIarONPUSTHEIC
BO3MO>KHOCTH, OTPaHHYEHUs, OAaCHOCTH)
BO3MO>KHOCTEH IITKOJIBI BIUSTH HA CPETy

IIpoBenenue ananuza u
MIPOTHO3UPOBAHUS
COIMAIIBHBIX
noTpeOHOCTEH,
OXHIaHUH, TpeOOBaHHH K
HIKoJIe (COIMAIBLHOTO
3aKa3a Ha 00pa3oBaHueE)

Omnucanue akTyaabHOTO M IOTEHIHATBHOTO
COIMAIEHOTO 3aKa3a Pa3IU9HBIX KATErOpHil
Y 3aMHTEPECOBAHHBIX TPYIIIT Ha
oOpa3zoBaHue

[lepBuuHsIii aHaIM3 U
MPOTHO3UPOBaHUE
pecypCcHBIX
BO3MOJKHOCTEH 1
OTpaHUYCHUHN CUCTEMBI B
CBETEC HOBOTO
COIMAJIBHOTO 3aKas3a.
Axryanuzanus
COOCTBEHHBIX LIEHHOCTHO-
LEJIEBBIX OPUEHTALUI
mikosiel. COOTHECEHHE
MIPOTHO3UPYEMOTO
COIMAJILHOTO 3aKa3a C
peCYpCHBIMH
BO3MOYKHOCTSIMH U
OTpaHUYCHHUSMH IITKOJIBI 1
ee COOCTBEHHBIMU
IIEHHOCTHO-IIEJIEBBIMU
OpPHEHTALUAMH.
YTouHEeHHe U NPUHATUE
(mocne quanora ¢
3aKa3uyMKaMu) 3aKa3a K
HCIIOJTHCHHIO

BrIBOIBI 0 MEpe «IOKPHITUSY TpeOOoBaHUI
0’KH/IaEMOT0O COIIMATBHOTO 3aKa3a
HMMEIOIIMUCS PeCypcaMu, Mepe
BBINTOJIHUIMOCTH COLIMAIBHBIX TpeOOBaHUH, a
TaKXe CTENICHU COOTBETCTBUS BHEIIHETO
3aKa3a COOCTBEHHBIM yCTPEMIICHHUSIM
mikodnsl. [IpunsTre u yTBepxaeHue
COLIMAJIBHOT'O 3aKa3a, IPUHIUMAaeMOIo
LIKOJIOH K BBIMTOJTHEHUIO KaK KOHKPETHBIX
COLIMANIBHBIX 00513aTEIHCTB IIKOJIBL.
BximrodueHne conuanbHOTO 3aKas3a Kak
BaXKHEHIIEH cocTaBIsAoNIEN B BUIEHUE
00pasa TpeOyeMbIX Pe3yIbTaTOB IIKOJIBI
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IIpodoaxcenue mabauypt 3

10. |AxTyanu3anus Omnucanue COBpeMEHHBIX TPeOOBaHUH K
COBPEMEHHBIX, pe3yabTaTaM MIKOJIBL.

JeHCTBYIOMNX Omnncanne ONUPAIOIIErocs: Ha CONUATBHBII
TpeboBaHMIt K 3aKa3 ¥ COOCTBEHHBIE YCTPEMJICHHUS IIIKOJIEL,
pe3yabTaTaM IIKOJIBL. Ha aHAJIN3 JIy4IIeTo ONbITA M HAYIHBIX
OrnpeniesieHHe UCXOTHOTO |IOCTHIKEHUH, ICHOTO, PEATUCTHYECKOT0 U
BHJICHHUS JKEeTIaeMBIX BJJOXHOBIISIIOIIETO BHICHUS OXKHJaEMbIX
(TpebyeMBbIX) pe3ylIbTaToOB |pe3yJIbTaTOB, O3BOJIIONIETO IIPUCTYIHUTH K
IIKOJIEI B 0003pHMOM aHaNM3y ¥ OLEHKE IT0TpeOHOCTEeN
OyayueM (Ha Cpox mpo6JeM KakK pa3pbIBOB MEXKAY

JefiCTBUS IPOEKTOB U UMEIOIIMMCS U XKeJIaeMbIM COCTOSHHUAMHU
MPOTpaMM pa3BUTHSA)

11. |®Puxcanus HATUYHOTO OmnucaHue CyIIECTBYIOIIETO MOJI0KEHHS
COCTOSIHUS PE3YJIbTATOB  |ZeJI: B CBETE CYIISCTBYIOIUX TPEOOBAaHMIA,
KU3HEACSATSIbHOCTH CTaHJapTOB, HOPMaTHBOB; B CBETE
IIKOJIBI B CBETE 3aBTpANIHAX TPEOOBAHUH U C yIETOM
CETOMHSIIHETO U HEPCIICKTUBHBIX BO3MOXKHOCTEH
3aBTPAIIHEr0 BUICHUSL
JKEeNaeMbIX Pe3yJIbTaToOB

12. |®ukcanus BaxkHeimux  |KoMIuiekc riaaBHBIX JOCTHXEHHH U
HPEXKHUX U aKTYaJIbHBIX |[IPEUMYIIECTB MIKOJbI BMECTE C UX
JOCTIKEHHUIT (Kak npuanHamMHy. Permenne o HeoOxoxuMocTH
HanboJee BayKHBIX COXpaHEHUsI U IPUYMHOXKEHHUS HanOouree
JOCTHUTHYTBIX CHJIBHBIX CTOPOH IIKOJIBI, PA3BUTHH €€
pe3yIbTaToB), MIPENMYIIECTB, YIUTHIBaEMbIE 3aTE€M IPH
KOHKYPEHTHBIX BBIOOPE CTPATETHH PAa3BUTHS
HPEUMYIIECTB MIKOJIbI 1
UX NPUYHH (JIOCTOUHCTB
00pa3oBaTeIbHBIX,
pecypcoobecednBaroIu
X IPOLIECCOB, YIPABICHUS
IIKOJIOH U T.I1.)

13. |BousiBnienue u dukcanus |Crircok obracTeil CynecTBOBaHUs Mpodiem
OCHOBHBIX 00OnacTeit U UX IPUYHH
CYILIECTBOBaHHMs MpooieM,

a TaKke obnacreit
CYIIECTBOBAHHS HX
TIPUYHH

b. |BoisiBienue n gpuxcanus|Ilepeuynblii cnucox npodiaem
Mpo0JIeM IKOJIBI — AT
14

14. |BousiBnenue u ¢ukcanus |[lepBudHBIi cicok npodieM

po0JeM Kak pa3pbIBOB
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IIpodonscenue mabauywt 3

14.

MEXLy JKelaeMbIMH
(TpebyeMBbIMH) (CM. HTOTH
mara 10) ¥ HaTMYHBIMA
(cm. mtoru mara 11)
pe3yJIbTaTaMH MIKOJIBI
(uu aHANU3 MPOOJIEM B
Y3KOM CMBICIIE)

PaGora ¢ npodsiemamu
(OT MepPBHYHOTO CIIHMCKA
npodjem — K
PaHKHPOBAHHOMY
CIHCKY
CTPYKTYPHPOBAHHBIX,
NPHYNHHO
00bACHEHHBIX
NPHOPHUTETHBIX
npoodJem) — marn
15-20

BbicTpoeHHBIH, pAHKUPOBAa-HHbII
CIHCOK NMpo0dJjieM ¢ YKa3aHHeM
NPUOPHUTETOB

15.

IIepBuunoe
YHOPAJOYECHUE U
CTPYKTYpUpPOBAHUE
BBISIBJICHHBIX IIPOOIEM

CoOKpallleHHBIH U yIOPSAI0YCHHBIH CITHCOK
npobiieM

16.

BeisBiienue mpooiem,
pElICHHE KOTOPBIX
CO3JA€eT ISl IIKOJIBI
0COOEHHO 3HAYUTEIILHBIE
HOBBIE BO3MOKHOCTH U
MPEUMYIIECTBA

Crmcok npo6ieM, penieHne KOTOPBIX HMeeT
0COOEHHO BBICOKUH pa3BUBAIOLIHIHA
HOTEHIHA JUIS [IKOJIBI, HE TIOPOXKAAst IPH
3TOM 0oJiee Cephe3HbIX MPOOIEM

17.

IIporno3upoBanue
MIOCJIEACTBUH COXpaHEHHUS
CTaTyc-KBO (TO €CTh B
JTAHHOM CITyJae —
CHUTyalluH, B KOTOPOi
BBISIBJICHHBIE IPOOJIEMBI
HPOIOKAIOT OCTaBaThCS
HepeIeHHbIMNU),
BBISIBJICHHE HauboJiee
OJIMO3HBIX ITPOOIEM

[Iporno3s yrpo3s, onacHOCTeH, OrpaHUYEHU,
OencTBUI M HENPUATHOCTEH, 0XKUTAFONTIX
IIKOJTy ¥ COIIMYM B CITyqae
COXPaHCHUs/yCyTyOICHUS BBISIBICHHBIX
npobaeM. Criucok mpodieM, HepelnIeHHOCTh
KOTOPBIX upeBaTa HauboJee HeraTHBHBIMU
MOCIIEICTBUSIMU JUISI IITKOJIBI

18.

[Iporno3upoBanue u
OIICHKA BO3MOXKHOCTEH U
MPENSITCTBUM Ha IMyTH
pelIeHNs BBISBICHHBIX
npobiieM

[IporHo3 BO3MOXHOCTEH, OTpaHUYCHUH,
OMACHOCTEH Ha MyTH PELICHUs POOIeM.
CHucok KII0YEeBBIX Po0IIeM, pelicHue
KOTOPBIX H HEOOXOAUMO ¥ BO3MOXKHO
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19. |PamxupoBanue npodiem, |CIMCOK MPHOPUTETHBIX MPOOIEM MIKOJIBI
BBIABJIICHUE U OTOOD
rpymnisl Haubosee
3HAUYUMBIX,
HNPUOPUTETHBIX IpoOIIeM
IUISL TIEPBOOYEPETHOTO
peleHus
20. |O6BsacHEeHUE ®dukcayst IPUYMHHON CBSI3U, IPUBOAILECH
CYILECTBOBaHHUS K CYILECTBOBAHUIO KaX 0! MPoOIIeMBbl
BBISIBICHHBIX
HNPUOPUTETHBIX MPoOIIeM
W IIPUYIHH UX
CYIECTBOBAHHUS
I'. |IIepexon ot mpobJiem k |Iloka3 cBsi3eil Me:KAy HTOraMu
HjiesiM HOBOT'0 NPeANPOeKTHOr0 AHAJIN3A H HAeSIMHI
CTPaTern4ecKoro MJiaHa, 00HOBJIEHHOT0 CTPATernYecKoro MJiana u
c00CTBEHHO cTpaTernuy M |crpaterud. OLeHKa cTPaTern4ecKoro
ee oneHke — maru 21-23 (niana
21. |BoiaBnenue ctpykTypbl  [CTpykTypa (akTOpoB, BEAYLIHX K PEIICHUIO
TIPUYMHHON IIETH, TIpo06IIeMBI (OHa MOKET COBIIAATh CO
(haxTOpOB U HeiicTBHH, CTPYKTYpOU IPUYUHHOH LIeNH IpU
BEAYIIUX K YCTPAHCHUIO |ABVDKEHUH OT PE3yNbTaTOB K IPUINHAM, HO
(pa3pemeHuro) MpobIIeM ¢ [MOKET IMETh M COBCEM WHOM BHJ)
OIIOpOH Ha Pe3yJIbTaThl
mara 20
22. |BoicTpauBaHue Crparerusi, IOCTPOEHHAas! B IPOOIEeMHO-
KIIFOYEBBIX et OPHEHTHPOBAHHOM KJIIOUE, CTPATETHIECKUE
CTpaTeTHH KaK CTPATETHH |HIeH, 00ECIICIHBAIOIIIE JOCTATOTHO
pelIeHns BEUSBICHHBIX  |XOpOIIee PelIeHre BEIIBICHHBIX PoOJieM 1
NPHOPUTETHBIX MPOOJIEM [He BEAYIIHE B ClIydae X pealu3aluy K
BO3HHUKHOBEHHIO 00Jiee OCTPHIX MPObIIeM U
00IIeEMy yXyAIIEHUIO TTOJ0KEHUS JIET B
CHCTEME
23. |AHanu3 u olLleHKa BriBobI 0 COOTBETCTBUM (HECOOTBETCTBHH )
BBICTPOEHHOI CTPaTeruy |CTPATEruy NPEeAbABIAEMbIM TPEOOBAHUAM U
peanbHOM CUTyaluu
J. |Camoonenka OneHka ycnemHoOCTH H 3aBepPLHICHHOCTH
MPOBeIeHHOT 0 NMpod.JIEMHOr 0 AaHAJIN3A, PellleHHe 0
NpeANnpoeKTHOTO JOTIOJIHUTEJIbHON aHAJUTHYECKOl padoTe
aHaJIM3a — mar 24 B CJy4ae Heo0X0AUMOCTH
24. |CamooneHka nposeneHus |OueHKa yCIEeNIHOCTH U 3aBEPLUICHHOCTH

HPEINPOEKTHOTO aHaIN3a

HPEINPOEKTHOT 0, MPEXIE BCETO,
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24. MPOOJIEMHOTO aHaJIM3a, PEIICHHE O
JIOIOJTHUTEILHOM aHATUTUYECKOH paboTe B
cllyqae He0OX0AUMOCTH

E. |Ananu3s xona u KoppexkTHpoBKH cTpaTerny 1 coco60B

pe3y1bTaToOB

peajn3anuy BLIOPaHHOIM

cTpaTerum — mar 25

ee 0CyIeCTBJICHHs, 00111asi OLleHKA
pean3aliy CTPaTerny, BbIBOJBI 0 ee
3¢ppexTuBHocTH. Pemnenne o
He00X0IMMOCTH BbIPA0OTKH HOBOI
cTpaTerny (BO3BPAT HA HOBOM YPOBHE K
mary 1, 3aMbIKaHHe HUKJ1a)

25.

AHanus xona u

PE3YILTATOB peain3aliun

BEIOpAHHOH CTpaTeruu

KoppekTupoBKHu cTpaTeruu u criocoooB ee
OCYIIECTBICHUS, 00IIast OLICHKA
peanu3aiyy CTpaTeruil, BBIBOJIBI O €€
a¢pexTrBHOCTH. Perienne o
HE0O0XOIUMOCTH BBIPA0OOTKH HOBOH
CTpaTeruu

st Toro, 4ToObl Ha KaXIOM M3 YKa3aHHBIX 11IaTOB MOXHO
OBUTO JOOUTHCS XKeJTaeMOTO pe3yJIbTaTa, BaxKHO HMCIIOIb30BATh aieK-
BaTHbIC METOIBI aHaNM3a. [IpuBenem G6osiee IMMPOKYIO MATPHILY, B
MPaBOM CTOJIOLIE KOTOPOI MOIIAroBO OYAYT MOKa3aHbl OCHOBHBIE
METOZIbl M CPEACTBRA PEILIEHUST COOTBETCTBYIOIIMX 3a1ay.

MeTonpl U CpeACTBA aHAIM3A
B CTPaTermyecKoM YNpapJjieHHH IKOJI0i

Tabauya 4

lar (3;1eMeHT)

OxngaeMslii pe3yabTaT

Bo3MoxkHbIE
MeTObI H

Ne CpeICcTBA aHAIM3a
aHaIM3a 3TOro 1ara
Y IPUHSATHS
peuieHuii
1 2 3 4
A. [Co3nanne ycaoBuii 1 |I'0TOBHOCTB K BbISIBJIEHHIO

NPEANnochLIOK
BBISIBJICHUS H
aHaJIM3a MpodyemM
(OT NpUHATHS
peleHus 00 aHaIn3e
— J10 BBISIBJICHHS
NpodJieM HIKO/IbI) —
maru 1-13

H aHAJIM3Y l'[pOﬁ.]'[eM IIKOJbI

129



IIpodoaxcenue mabauypt 4

[punstue perenus o
HPOBEACHUH
HPEIIPOEKTHOTO
MPEeaNPOrPaMMHOI0)
aHaI3a mpooJeM.
Yr1o4HeHUE
Ha3HAueHM, 33134,
Macmrraba u opmara
aHanM3a

Pewienne o nensix, cpokax,
yJaCTHHKaX, PECypCHOM
o0ecreyeHnH 1 ypaBiIeHHH
aHAJIMTUYECKON paboTOii.
Br10op onrriMatbHOTO
COOTHOIICHVS MEXTY 00IIHM
QHAJIM30M IPOOIIEM IIKOJIBI
KaK I1eJI0T0 ¥ — YrITyOJIeHHBIM
AHAJN30M TOTO, YTO UMEET
Han0oJ1ee mpsAMoe OTHOIICHHE
K TeMe KOHKPETHOTO POEKTa
pazBUTHS

CTpyKTypUpOBaHHbI
€ ONHCAHUs

TUITAYHBIX
OCHOBaHUH A7t
NPUHATHUS PELICHUH
0 pa3paboTke
LIENIEBBIX IPOrPaMM
1 IIPOEKTOB

Onpenenexue
Ba)KHEHIINX
KOMITOHEHTOB
BHEIIIHEH Cpefibl
1IkoJbl. BersiBnenue
3aMHTEPECOBAHHBIX
CTOPOH IIKOJIBI
KOHKPETHOTO IIPOEKTa

bazoBble npeacrasnenys o
BHEIHEN cpenie U
3alHTEPECOBAHHBIX CTOPOHAX
LIKOJIbI ¥ KOHKPETHOI'O
MpoeKTa (IpOrpaMMBl)
pazBUTHS

«Kapray BHemHen
CpeIb LIKOJIBI U
OKPYXKCHHS
MPOEKTA, THIIOBBIC
MePeYHU
3aMHTEPECOBAHHBIX
TPYIIIL, CBSI3aHHBIX
CO TIKOJION U ee

(TIporpamMMBbI) pa3BUTHEM
pa3BUTHSL
OrpenieneHre Ipencrasnenus o cocraBe 1 |basosble
KPYIHBIX OOBEKTOB  CTpOoeHMH MIKOIIBL, ee KOHIIENTYyaJIbHbIe
aHa/N3a M OLEHKH KpPYIHBIX O/0KaX, MOJIEeIH
BHYTPH LIKOJIB, OLICHMBACMbIX MApAaMETpax, |HAa3HAYEHHUS,
OCHOBHBIX XapaKTepHCTHKAX, CTPOCHHS U
OLICHHBACMBIX MHJIMKATOPax JUI UX OLCHKHU. |()YHKIIMOHUPOBAHH
1apameTpos, Ipu oTcyTCTBHM TaKKX S ILIKOJIBL, €€
XapaKTepPHCTHK 1 WH/IMKAaTOPOB — TOCTAHOBKA  |TIOJICUCTEM,
TOKa3aTesel 3aJ1a4u 110 UX pa3paboTKe, KOMIIOHCHTOB,
(MHAVKATOPOB) [V MX|BKIIFOYaeMOM B OOIIMI INTaH | XapaKTepUCTHK,
aHaIN3a U OLeHKH. To |aHamuTHIecKol paboThI HH/IUKaTOPOB;
e — 10 BOIIPOCaM, yIpaKHEHHUsI 110
HMEIOLM Hauboree BBIPa0OTKE
HPSMOE OTHOLICHHE K XapaKTePHBIX
TeMe NPOEKTa, HHIUKATOPOB IO
KOHKPETHOMY KOMITOHEHTaM
CTpaTernIecKoMy LIKOJIBI JUIS
UTaHy KOHKPETHBIX
Cly4yaeB
WuBenTapuszaups # [OneHKa MMEIOIIMXCS JAaHHBIX. | OnpocHUKH,
TPE/ICTaBIICHHE Periennie 0 HEOOXOMMOCTH  |METOIbI pabOTHI CO
HMMEIOLIEHCS B MPOBECHUS CTaTUCTHUKOM,
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cHcTeMe
uHbopMaImy,
OTBEYaroLIen
3aJja4aM aHaJm3a

JIOTIOJTHUTEITbHBIX
HCCIeI0BaHui 11 cOopa
napopmary. Heobxoaumele
M JIOCTATOYHbIC JaHHBIE,
peneBaHTHBIE 3a/1aUe aHaIHu3a

TpeGoBaHUs K
pe3yJibTaTam aHaiu3a
Ha BBIXOJIE U
TpeGOBaHUS K IAHHBIM
Ha BXOJIe

[Inanuposanue Kounkpernslii mian Mertonst

AHATUTHYECKON AQHATUTHYECKOH PaboTEI ¢ TJIaHUPOBAHUA,

paboThI BBIJIETIEHIEM OCHOBHBIX HCTIOTB3yEMBIE B
00BEKTOB U 3TANOB aHAJIN3a U | yTIPaBIeHAN
O0XU/IAEMBIX PE3YyJIbTaTOB. npoektamu. I'padux
IInan ncenenoBanuii Ut I'anrra. Jloruko-
TIONTyYEeHHs HeIOCTAromIEeit CTPYKTypHBIE
HHpOpMALII MaTpHIIBI

IoaroroBka NudopmarmonHas cripaska o |[IpuMepHas cTpykTypa

MH(POPMAIMOHHOH |1mIKoMe HH(POPMAIIOHHOH

CIIPaBKH O IIKOJIE CIIPaBKH O IIKOJIE

Iporuosuposanue |XapakrepucTrka BHemHell — |Pa3paborka

yCI0BUI cpenpl (IUPOKOH 1 TIOHATUITHOTO

KU3HENIEATENBHOCT |HETOCPEACTBEHHOM), armapara,

u 3aHHTEPECOBaHHbIX IPYIII KOHIENTYaIbHBIX

(byHKIFOHNPOBAHH | IIKOJIBI, POTHO3 YCIOBHH,  |paMoK, Mojenei, cxem

sI M pa3BUTHS) conpaibHoro hoHa IS OTIMCAHUS

IIKOJIBI B KU3HEJESATEITBHOCTH CUCTEMBI | JalbHEH 1 OIIImKHEH

0003pHMOM B 0003pHMOM OyIyIIeM, cpensl mkousl, PEST-

OyaymieM. AHam3
Y [IPOTHO3MPOBAHNE
BIIMSTHAM BHEITHEH
CpEZIBI Ha CHCTEMY,
a TaKKe
BO3MOXKHOCTEH
IIKOJTBI BIIMSTH HA
CBOIO BHEIIIHIOIO

cpeny

OIMCAHHE BO3ACHCTBUI
BHEIITHEH Cpe/ibl Ha KOy B
TPOLIIOM-HACTOAIIEM-
OymymeM (BBI3OBEL,
OnaronpusTHbIE
BO3MO)KHOCTH, OTPaHUYEHHS,
OIIACHOCTH) U BO3MOXKHOCTEH
IIKOJIBI BIIMATH HA CPEITy

anamms, SWOT-
aHaJIN3, aHAJIN3
3aHHTEPECOBAHHBIX
rpyni
(cTelikxomnuepoB),
METO]I CIICHapHEB,
AHAJIN3 KOHKYPEHTHBIX
CHIT

[IpoBenenne
aHaI3a u
MIPOTHO3UPOBAHNUS
COIMATBHBIX
MOTPeOHOCTEH,
OXKUTaHUH,
TpeGoBaHUH K
IKOJIC
(couunanbHOrO
3aKasa Ha
oOpa3zoBaHue)

Ormcanue akTyaabHOTO U
MOTEHIUAIBHOTO
COLIMAJILHOTO 3aKa3a
Pa3IMYHBIX KATEroOpHi 1
3aMHTEPECOBAHHBIX IPYIIT HA
o0pa3oBaHue

Cormosornieckue
OIIPOCBI, IKCIIEPTHBIE
OLICHKH, POJICBBIE
UTPBI, KKPYTIIbIE
CTOJIBI»,
KOH(epeHIINY;
MATPHLIBI IS
IPYIIUPOBKU
OMIUPUIECKHIX
JaHHBIX O 3aKa3e Ha
obpasoBaHue
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9. |IepBuunblii anamm3 U | BEIBOABI 0 Mepe «TOKPHITISD |MeTos! pacueToB
MPOrHO3UPOBAHKE TpeOOBaHHI 0XKUAAEMOTO HE00XO0AMMOTO U
PeCypCHBIX COLIMANTBHOTO 3aKa3a HAJIITIHOTO
BO3MOXKHOCTEH 1 UMEIOIIIIMUCS PECYPCaMH, | PECYpCHOTO
OrpaHHYeHUI Mepe BBITIOJIHIMOCTH obecrieueHust
CHCTEMBI B CBETE COLMATBHBIX TPEOOBAHMIA, @  |IPEAIIOIaraeMoro
HOBOTO COLMAJIbHOTO |TaKXKe CTETIEHH COOTBETCTBHUS |COIMAIBHOTO 3aKa3a
3aKa3a. AKTyajIu3anys |BHEIIHETo 3aKa3a Ha 00pa30BaHHE.
COOCTBEHHBIX COOCTBEHHBIM ycTpeMileHHsM |MeTosl
LEHHOCTHO-IIENICBBIX  |IIKOJIBL YTBEpIKICHHE peam3anum
OpHEHTAIWIT IIKOJIBL | COIMATIEHOTO 3aKasa, COLIAJILHOTO
CoorHeceHne HNPUHAMAEMOT'O ILKOJIOH K MapTHEPCTBA C
TIPOTHO3UPYEMOT O BBITTOJTHEHHUIO, KaK 3aKa34yMKaMy Ha
CONMAIBHOTO 3aKa3a C |KOHKPETHBIX COIUAIBHBIX obpa3zoBaHue
PeCypCHEIMH 0013aTeNBCTB IKOJIBL.

BO3MOXHOCTAMH 1 | BKiTtoueHue conpaisHoro
OTPaHUYEHUIMU 3aKa3a Kak BakHeien
IIKOJIBI U €€ COCTaBIIAIONICH B BUICHHE
COOCTBEHHBIMHU o0paza TpedyeMBbIX
LEHHOCTHO-L[EIEBBIMH | pE3y/IBTaTOB IITKOJIBI
OpHEHTAIUSMIL.

YT1ouHeHuE U

MpHUHSTHE (TI0CIIe

Jasora ¢

3aKa34uMKaMH) 3aKa3a

K HCIIOJTHCHUIO

10. |Axtyanuzanms Omnucanue COBpeMEHHBIX «YTonm4eckoe
COBPEMEHHBIX, TpeOOBaHUH K pe3yJbTaTaM  |[POEKTHPOBAHUE,
JIEHCTBYIOLIUX ILKOJIBL MO3TOBOH IITYpM,

TpeOOBaHMIA K
Ppe3yJIbTaTaM LIKOJBL.
OnpeneneHne
HCXOJJHOTO BH/ICHHUS
KeIaeMBbIX
(TpeOyeMBbIX)
PE3YJIbTaTOB LIKOJIBI B
0003puMOM OyyIieM
(Ha cpoK AercTBUS
MPOEKTOB M IPOrpaMm
pa3BHTHS)

Ormmcanye ONMparoIIerocs Ha
COLMAJIbHBIN 3aKa3 U
COOCTBEHHBIE YCTPEMIICHHS
IIKOJBI, HA aHAJIN3 JIYYIIEeTro
OIIBITA M HAYYHBIX
JOCTW>KEHHH, SICHOTO,
PEATMCTHIECKOTO 1
BIIOXHOBJIFOILETO BUICHHS
0)KHIAEMBIX PE3YJIHTATOB,
THO3BOJISIOLLIETO TIPHCTYIIHTD K
AHAIN3Y U OLICHKE
notpedHOCTel 1 MpobdIeM Kak
Pa3pbIBOB MEXKITY
HMEIOIIIMMCS 1 JKEITAeMbIM
COCTOSIHHSIMU

Meronpl
OIEPAIOHATBHOTO
(opmyImpoBaHUS
TJIaBHBIX LIeJIel
JKEITACMBIX
(TpebyeMBbIX)
PE3yABTATOR IIKOJIbI
(mponykros,
CYMMapHBIX
Ppe3yIbTaTOoB,
COLMAIBHBIX
BKJI&JIOB H
TIOCITEICTBHI )
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11. |Dukcanus Onucanue cyuectBytomero | OnepaoHalbHOE
HaJIUYHOTO TIOJIOXKEHUS JIEN: B CBETE (hopmyupoBaHue
COCTOSIHUS CYILECTBYIOLIUX TPEOOBAHMH, |CYIIECTBYIOLIETO
Ppe3yIbTaToB CTaH/[apPTOB, HOPMATHUBOB; B |TIONOXKEHHS Al
KU3HE/IEATENBHOCTH |CBETE 3aBTPAIIHUX
IIKOJIBI B CBETE TpeOOBaHU U C yHETOM
CETOJHSAIIHETO U TIePCTIEKTHBHBIX
3aBTpAIHETO BO3MOXHOCTEH.

BHUJICHHS XKETAEMBIX
Ppe3yIbTaToB

12. |Duxkcarmsa KoMrmieke riraBHeIX Merojb1 aHamm3a
BaKHENIINX NPEXHUX | JOCTHKEHHH U MPEUMYILECTB | TOCTIDKEHUN U
U aKTyaJIbHBIX IIKOJTBI BMECTE € UX MPENMYIIECTB
JIOCTIDKEHHUH (KaK npuurHaMu. Perenue o LIKOJIBI ¥ KX
Han0osee BaKHBIX HEOOXOMMOCTH COXPaHEHUs |IPHYUH
JIOCTHTHYTBIX 1 IPAYMHOXKEHHS HanOoJIee
PpE3yIIBTaToB), CHJIBHBIX CTOPOH IIKOJIB,

KOHKYPEHTHBIX Pa3BUTHH €€ NPEUMYIIECTB,
MPENMYIIECTB IIKOJIBI | yIUTHIBAEMBIX 3aTeM IIPH

U UX IPUYIMH BBIOOpE CTPATETHH Pa3BUTHS
(1OCTOMHCTB

00pa3oBaTeNbHBIX,

pecypcoobecriednBaio

LIYX IPOLECCOB,

YIIpaBIIEHUs HIKOJIOH

U T.IL)

13. |BesiBneHue u Crmcoxk obmacreit Tunossle cucku
(hHKCaIUs OCHOBHEIX |CYIIIECTBOBAHUS IIPOOJIEM M |IPOOTIEMHBIX
obmacreit VX [IPUYHMH obmacreit
CYIIECTBOBaHHS
pobieM, a TaKkxKe
obnacreit
CYIIECTBOBAHHS UX
TIPHYIH

b. [BbisiBnenne u IlepBuyHbIii cniucok
(uxcanus npodem [npodaem
IIKOJIbI - mar 14

14. |BosiBnenue u IepBransbii criricok mpo6diem |Jlormdeckas cxema

(hukcamus npodieM
KaK pa3pbIBOB MEXY
JKeTaeMbIMH
(TpedyeMbIMHU) (CM.
utord 1mara 10) u

poGIIEMHO-
OPHCHTHPOBAHHOT'O
QHaNN3a; TUTIOBbIC
CITUCKH Po0Iiem;
KOHTPOJIbHBIC
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14. |HaIHBIME (CM. CIUCKU TUIIMYHBIX
urory miara 11) OIIMOOK aHANM3a U
Ppe3yNbTaTaMH MIKOJIBI myTel ux
(wn aHamM3 podseM NpEOTBpAIEHHS U
B Y3KOM CMBICIIE) MPEOIONICHHS

B. [PaGorac BoicTpoeHHbli,
npodsieMamH (0T PaH:KHPOBAHHBII CIIHCOK
MePBHYHOIO CIICKA |MPodJieM ¢ yKa3aHHeM
npodJieM K TPHOPHUTETOB
PAH:KHPOBAHHOMY
CIHCKY
CTPYKTYPHPOBAHHBI
X, NPHYHHHO
00BSCHEHHBIX
MPHOPHTETHBIX
npo0JieM) — Iaru
15-20

15. [IlepBuunoe CoKpalleHHBIH 1 Tunossle cucku
YIOpsIIOYEHHE 1 YIOPSIIOYEHHBIH CITHCOK HPUYHH IpoOIeM
CTPYKTypHUpOBaHHE  |TpoOIeM
BBISIBJICHHBIX
npodIieM

16. |BerBnenue npobiem, |Crmcok npoGiieM, penieHue  |Merop clieHapueB
pelIeHHe KOTOPBIX KOTOPBIX UMEET 0COOCHHO
CO3JAeT AJIs1 IIKOJIbl  |BBICOKUI Pa3BUBAIOLIMI
0COOEHHO MOTEHIIHA 7151 IIKOJBI, HE
3HAYUTENbHBIE HOBBIE |TIOPOXKIAst IIPU 3TOM Ooliee
BO3MOXHOCTH U CepBE3HBIX NMPOoOIEM
TIPEHMYIIECTBA

17. [IIporaoszupoBaHue IIporuo3 yrpos, onacHocrei, |Meron crieHapues;
TIOCJIEICTBUI OrpaHHYCHUI, OCICTBUIA U OIMpPOCHI IKCIIEPTOB
COXpaHEHMSI CTaTyC-  |HeNPHATHOCTEH, OKHIAIOMINX (110 THITY
KBO (TO €CTb B JJAHHOM |ILIKOJTy ¥ COLIUYM B CITy4ae  |«caMopa3pyIIarolH
Clly4ae — CHTyalluH, B (COXpaHeHHs/yCyryOneHus XCSI»,
KOTOPOH BBISIBIICHHBIE | BBIIBICHHBIX TPOOIEM. «CcaMoOIpoBepra-
POOIIEMBI Crmcoxk npo6meM, FOLIUXCS»
MPOJIOJIKAIOT HEPEIICHHOCTh KOTOPBIX TIPOTHO30B)
0CTaBaThCs gypeBara Haubosee
HEpPEIICHHBIMH), HEraTHBHBIMH
BBISIBJICHHE HANOOJIee |TTOCIEACTBISIMY JUIS IITKOJIBI
OJIMO3HBIX POOIIEM

18. [IIporro3upoBanue u  |[IporHo3 BO3MOKHOCTEH, Konrposnbueie

OLICHKa

OIpaHUYEHUH, OllacHOCTEl Ha

CITMCKH BOIIPOCOB,
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18. |BO3MOXKHOCTEH 1 IYTH pEIICHHs IpolIeM. TpeOyIommx
MpersITCTBUN Ha MyTH | CIHCOK KIIFOUEBBIX MpodiieM, |pereHust
PpeleHust PpEIIEHNE KOTOPBIX U
BBISIBIICHHBIX HE0OXOAUMO U BO3MOXKHO
npodIieM

19. |PamxupoBanue CHHCOK NPHOPUTETHBIX KontponbHsie
npo0iieM, BBISBICHHE [[IPOOIIEM IIKOJIbI CITHCKH BOIIPOCOB
1 0TOOp TPYTIIBI JUIS BBISIBITCHHIS
HanOoJee 3HAINMBIX, TIPHOPUTETHBIX
MPHOPUTETHBIX npodeM
npoGIIeM ULt
TIEPBOOYEPETHOTO
peleHust

20. [O6bscHenne ®Dukcarys NPHINHHOHN CBA3H, | TumoBkle EnouKu
CYIIECTBOBaHHS MPUBOJISIIEH K MPUYHHHO-
BBISIBIICHHBIX CYIIECTBOBAHHIO KaXI0H CIIE/ICTBEHHBIX
MPHOPUTETHBIX podIIeMbI cBsi3eil OT npodieM
1po6JIEM U IPHYHH UX K MX NIPHYUHAM
CYIIIECTBOBAHHIS

I'. (IIepexox ot mpodaem |Iloka3 cBsa3eit Mexay
— K HJesiM HOBOT0  |HTOTaMH MPeIMPOEKTHOTO
CTPaTern4ecKoro aHAIN32 H MAesSIMH
TJ1aHA, COOCTBEHHO |00OHOBJIEHHOTO
CTPaTerny U ee CTPaTern4ecKoro IiaHa u
oueHke — maru 21—  |crparerun. Ouenka
23 CTPaTern4yecKoro iaHa

21. |BoisaBnenue Crpykrypa hakTopos, TunoBble LENOYKH
CTPYKTYpBI BEIYIIUX K PEIICHUIO TIPHYUHHO-
TIPHYIHHOH IIeTIH, 1po6IIeMbI (OHA MOXKET CIIEZICTBEHHBIX
(hakTOpoB 1 COBIIAZIATh CO CTPYKTYPOIt CcBsI3ei OT PHYNH K
JICTBUH, BeIyIUX K |IPMYUHHOM Lienu mpu CIIEICTBUAM
YCTpPaHCHHIO JIBIDKEHHH OT PE3yJIBTAToB - K | (Tipobiiemam)
(pa3pereHuo) MPUYUHAM, HO MOXKET UMETh U
mpobIIeM ¢ OIOpo Ha [coBceM MHOIT BUT)
pe3ynbTaTsl mara 20

22. |BoicTpauBanue Crparerus, noctpoeHHasd B |Criucku
KJTIOUEBbIX UIeH poOIeMHO- TpeGoBaHUH K
CTpaTerum Kak OPUEHTHPOBAHHOM KIFOYE,  |CTpaTerusm;
CTpaTerny PElIeHns  CTpaTerniecKue ey, MaTpHIIEI CBsI3eH
BBISIBIICHHBIX o0ecreunBaroIIIe MEXTy poOIeMaMu
MIPHOPHUTETHBIX JIOCTaTOYHO XOpoIee 1 UJIeSIMH X
npobiieM PpelIeHNE BEITBICHHBIX pereHust

po0iIeM 1 He BeIyIlue B
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Oxonuanue mabauuyvt 4

22. Cllydae MX peajn3alii K
BO3HUKHOBEHHIO OoJiee
OCTpBIX MPOOIIEM U 00IIEeMY
YXYZLISHHUIO TIOJIOKEHHS Al
B CHCTEME
23. |AHanu3 u oIleHKa BrIBOJIBI O COOTBETCTBUU Juckyccun,
HOJTy4€HHOH (HECOOTBETCTBUH) CTPATETUH |UMUTALIHOHHOE
CTpaTeruu TIPEABSBISIEMBIM MOJIETTPOBAHHE.
TpeOGOBAHISIM H peaIbHOH
CHTYyaIH
J. |Camoonenka OneHka ycrenHocTu 1
TIPOBEICHHOTO 3aBepIIeHHOCTH
NpeINpoeKTHOI0 Npo0JIeMHOI0 AHAIN3A,
aHanm3a — war 24 [pemrenue o
JONOTHUTEIbHOI
aHAJIMTHYeCKOil padoTe B
cIyyae HeoOX0AMMOCTH
24. |CamoorieHKa OleHKa yCIeIHOCTH ’ KoHTponbHBIiT
TIPOBEJIEHNU TIpel- 3aBEpIIEHHOCTH CIIHCOK BOIIPOCOB
MPOEKTHOTO aHaIN3a  |MPEeNpPOEKTHOrO, IPEXKIe JUTS CAMOOLIEHKH
BCET0, IPOOIEMHOT0 aHaJIN3a, |KauyecTBa aHaIN3a
peleHre O JOIOIHUTEIbHON
aHATMTUYECKOH paboTe B
Cllydae HeOOXOMMOCTH
E. |Ananus xona n KoppexTupoBku crparerun
pe3yJbTaToB M CI1I0CO00B ee
peanu3anun ocyliecTBJIeHHs, 001Iast
BbIOpaHHOM OLICHKA pean3aluu
cTpaTerny — ar 25 (crpaTeruu, BLIBOJbI 0 ee
3¢ PpexTuBHOCTH. Perienne o
Heo0X0IMMOCTH BBIPAGOTKH
HOBOIi cTpaTeruu (Bo3Bpar
Ha HOBOM YPOBHe K miary 1,
3aMbIKaHHe IHKJI1A)
25. |AHanus xoma u Koppexruposku crparerun u |MeTtozsl

pe3yJIbTaToB
peanu3anuu
BBIOpaHHOH
CTpaTeruu

Croco0OoB ee OCYIIECTBIICHUS,
0011151 OIIEHKA peaT3alin
CTpaTeru, BHIBOIBI O e
a¢dexruBHOCTH. Pemmenue o
HEe00XO0JUMOCTH BBIPabOTKH
HOBOH cTpareruu

MOHHUTOPHHTa U
OIICHKHU
CTpaTEeruuecKhx
M3MEHEHHH B IIIKOJIC
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OCHOBHbIe Wwaru U MeToabl aHanu3a
(no aHanusa npobnem)

AHanus npoekTa 3auHTepPecoBaHHbLIMU CTOPOHAMM

Ha cTpanuiiax 7ot KHUTU yKe He pa3 BbICKa3bIBAIMCh UACU
KJIMEHTO-OPHMEHTUPOBAHHOIO ITOIX0Aa B 00pa30BaHUU. DTOT MO~
XOJI TIOAPa3yMeBaeT, YTO OTHUM U3 BaXKHEHIIINX I11ar0B B aHAJIV-
3€ IKOJIbl, TPOrpaMMBbl WJIM MTPOEKTa AOJIKEH CTaTh aHAIU3 3a-
HMHTEPECOBAaHHBIMU CTOPOHAMMU.

IIpuBegeM TOCTaTOYHO MTPOCTOM MIPUMEP MATPUIIBI, CITy>Ka-
1Iel 1T KOJJIEKTUBHOTO aHaJIM3a 3aMHTepeCOBAaHHBIMU CTOPO-
HaMu 00pa30BaTeIbHOIO MPOEKTa U B3aUMOACUCTBUSI C HUMU.

Komy 1 3a4eM HyzKeH pa3padaTbiBaeMblii HAMH IPOEKT?

Tabauya 5
Komy Hy:xeH Ham | 3auem YT0 HYKHO Yrto npuodpereT
npoekT? Kto MPOEKT cesiaTh o0pa3oBaTejibHasI
BHYTPHU IIKOJIbI M | Hy’KEeH pa3pa0oT4uKaM |cucTemMa u
3a ee mpeJesiaMi | KaXKAoi | MpoeKTa, 4To0bI | pa3padoTYNKH
MOJKeT TAK MJIM | M3 MAaKCHMAJILHO MPOEeKTa, eI’
HHaYe HAa3BaHH |Yy4ecThb BbISIBJICHHBIC
BOCIIOJIB30BAThCH | BIX 0’KMJAHMSA NMOTPEeOHOCTH U
ero pa3padorkoii | rpynn? NMOTEeHIMAJIbHBIX | MHTepechl Bcex
u (WiIn) (Yero noJib30BaTesei? | moTeHUHAIBHBIX
pesyjabTaramMu? | MOryT (Kak sTor yuer |Osaromosy4areneit
(Ilepeuncantb 0KMAATh | JOJIZKEH OyAyT y4TeHbI U
rpynnbl OT 3TOr0 | OTPA3UTHCHA HA | y/IOBJIETBOPEHbI?
NMOTEHIHANLHBIX |MpOEeKTa | mponecce (Kakue «BBITOBI»
«I10/1b30BaTeJIeil» | BLISIBIEH | pa3padoTku noJry4yaer
H HbIEe NMPOEKTA U ero o0pa3oBaHue U
«OnaromoyyaTe |mOTeHIHA |coaep:kaHMHM?) | pa3padoTUHKH
Jei») JIbHbIE NPOEKTA 0T y4eTa
M0JIb30Ba HHTEPeCcoB
TeJau?) NapTHepoB?)
1 2 3 4

AHanu3 nNpoekTa BHELIHEW CPenoi LKObI

Y aupekTopa 1IKOJIbl HE 04eHb MHOTO BO3MOXKHOCTEH TTOBJIM-
SThb Ha U3MEHEHUS U BO3JEVICTBYS IIMPOKOii BHelHei cpeabl. Ho
Yy HEro Bcera eCTb BO3MOXHOCTb aHAJIM3UPOBATh U MTPOTHO3U -
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pOBaTh 5T U3MEHEHUS Y MX MPEArojaraeéMoe BIMsSHUE Ha 11KO-
JIy ¢ TeM, YToObI 3apaHee MOATOTOBUTh K HUM IIKOJY U CBOIO
JIESITeTEHOCTb.

Yrto0bI ONpeaeauTh Cyab0y IIKOJIbI ¥ IPUHLIMIIMAIbLHbIE Ha-
npaByieHUs ee QYHKIIMOHUPOBAHUS Y Pa3BUTUS, HEOOXOIUMO,
MpeXae BCEro, MpoaHAIU3UPOBATh U OLIEHUTh MO3ULIUIO CBOEH
ILIIKOJIBI BO BHEIITHEM OKPYXeHUHU BUepa U CETOMHS 1 MOMBITATh-
CsI CTIPOTHO3MPOBATh, KAK BHEIITHSISI CUTYaIlMsI MOXKET N3MEHHTh-
csl B ajibHEMIIeM, KaKOBbI €€ BO3MOXHOCTH, OTPaHUYEHMS U
PUCKM IS LIKOJbI. PaccMOTprUM HEKOTOpbIE HECTOXHBIE, HO
OYCHB IIIMPOKO U3BECTHHIC B MUPOBOIT IIPAKTUKE CTPATErMYECKO-
TO TUTAaHMPOBAHMSI, METOIBI aHAIN3a BHEIITHEN CPEIbl.

Kak npoaHanusupoBaTb BAMSIHNE BHELIHEN cpe.qbl?

7151 u3ydeHust IMPOKOI BHELTHEH Cpebl MOXKHO UCHOJIb30-
BaTh JOCTaTOYHO MPOCTYIO0 MeToauKy. OHa mpearosaraeT Bbl-
IMOJTHEHME BCETO HECKOJIBKHUX I11aTr0B.

Ha nepéom waze yaacTHUKM aHaim3a (IMPEKTOP U rpynna Be-
JIYIIUX NearoroB-aHAJIMTHKOB, PYKOBOIUTE/M U CIIEIMAIMCTHI Op-
raHOB YNPaBJeHUs1 00PA30BaAHMEM) ONpPEIEsIOT U YKa3bIBAIOT HA
Oymare BpeMEHHOIi OTPe30K, HA KOTOPbIi PACCUMTAH aHAIM3 (Ha-
npuMep, — NPEACTOSIINIA Y4eOHbIA ro/T), BbIIESIOT U 3aNMCHIBAIOT
HA JI0CKe HJIH 00JIbIIOM JIMCTe OymMaru Han0oJiee KpynHble (hakTo-
PbI NIMPOKOI BHENIHEH CpeIbl.

B MupoBOM OITIbITE OOBIYHO F'OBOPST O YETHIPEX TaKUX 0JI0-
Kax; COLIMAJIbHOM, TEXHOJIOTMYECKOM, 9KOHOMUYECKOM U MOJIH-
TUYECKOM (TTOJIMTUKO-TIPABOBOM), IO3TOMY OAIIH U3 U3BECTHBIX
BapUaHTOB 3TOro Merojga mmeeT HazBaHue STEP-ananus win
PEST-aHanu3 oT aHIIMIICKOTO COKpallEHUS TIEPBBIX OYKB B CJ10-
Bax, 0003HAYAIOLIMX [epeYrCIeHHbIE (DaKTOPHI.

Ha eémopom wmaze no kaxxnomy u3 BbiieJeHHbIX KPYNHbIX (hak-
TOPOB ONPENESIOTCA W 3AMUCHIBAIOTCA Te SBJEHHS M COOBITHA,
KOTOpBIE: a) 0COOEHHO CHJIBHO BJIMSAIOT H 0) MOTYT OCOOEHHO 3HA-
YUMO NOBJMATH B OyAyILIEM HA HIKOJIY.

BaxHo, 4ToOBI B pe3ynbTaTe padboThl (KOTOPYIO PYKOBOAM-
TeJIb MOXET IIPOJIENIaTh CaM MJIM BMECTE C TPYIIION CITeIIUaInC-
TOB), B CIIMCKAaX OKa3aJIUCh:

m  (hakTOpBI, KOTOPBHIE MOTYT OCOOEHHO CWJIBHO MOBJIUSITh Ha
00pa3oBaTeIbHYIO CUCTEMY;

®m  (paKTOpBI, KOTOPhIE IMPOSIBITCS C HAMOOJIBILIEH BEPOSITHOCTHIO.
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Ha mpemvem waze 311 BIMSIHUSI MOXKHO Pa3ieMTh HA M0JIO-
JKATEJIbHBIE ISl 00pa30BaTEIbHON CHCTEMBI HJIH OTPUIIATEIbHbIE,
co3/1aonIme 1151 Hee HOBble OTPAHMYEHHS H YTPO3bI.

Ha uemeepmom waze pekomenayercs 3aaaTh psii BOIPOCOB,
chopmyaupoBaTh 1 3aTeM 3aUKCUPOBATH MUCbMEHHO OTBETHI HA
HUX:

¢ Kakwue MoJIe3HbIe TSI 00pa30BaTeIbHON CUCTEMBI TIOCTIE -
CTBUSI MOXKET AaTh 3TOT (hakKTop (3TOT BOIIPOC OymeT KacaThCs
Kax1oro u3 ¢pakTopoB, KOTOPbIE Mbl OTHECIU K MOJOXUTEIbHO
BJIUSIIOLIM)?

¢ KakK MBI CMOXEM HCTIOJIb30BaTh HOBbIE BO3MOXKHOCTHU?

¢ MOXXHO JIM YBEJIMYUTD ITOJIE3HOE BIMSHUE 3TOTO (haKTopa
Ha Hally o0pa30BaTeIbHYIO CUCTEMY?

€ eCly Ja, YTO UMEHHO M KaK Mbl TIOJKHBI 111 9TOro clie-
natb?

Ha namom wace 3ana10rca noxoxue, HO HECKOJbKO OTIMYAK)-
nuecs Bonpockl no ¢akTopaM, KOTOpbie MOTYT 0Ka3aTh OTPUIIA-
TeJIbHOE BIIMSIHUE:

¢ Kakue HeMpHATHOCTH, YTPO3bl, OTPAHMYEHHS ISl 00pa3oBa-
TeJIbHO# CHCTeMbI HeceT ¢ C000ii TaHHbIi akTop (dABIIeHHE, COObI-
THE)?

4 MOKeM JI Mbl CBOMMH CHJIAMH (WJIM ¢ BHELIHEl MOMOIIbIO)
NPOTHBOIEHCTBOBATD 3TOMY COOBITHIO, YMEHBIIHTD €70 BIASHHE HA
MIKOJTy HJIH KOMIIEHCHPOBATD €r0 OTPHIIATEIbHOE BO3IEiCTBIE IPY-
IYIMH, IO3UTUBHBIMH, JEACTBUAMHU?

4 ecJM Ja, YTo AJiS 3TOro HajJAo caeaaTh?

¢ eCJIM HeT, KaK MOATOTOBHTH KOy, YIATe e, INKOJbHIKOB,
ponuTeNeid K MPeACTOSIMM HEMPUATHOCTSAM, YTOOBI OHH OKa3a-
JINCh KAK MOXKHO MeHee HeOKUIAHHbIMHU ?

Hcxonst U3 nosiydeHHbIX pe3yIbTaTOB, BHOCSITCS HEOOXOIM-
MBI€ TIONIPaBKHU B IJIaHBI PAOOTHI IIKOJIBI 1 €€ TUPEKTOPA.

Y KpUTUYHO HACTPOEHHOTO YUTATENIS 3M€Ch MOXKET BO3HHUK-
HYTb BOMPOC K aBTOpaM: «pelllaeT JU TaKOH aHaau3 IIMPOKOH
BHEILHE! cpeaoil mMpobieMbl 1IKOJbI, €CThb JIU CMBIC] U3Y4YaTh TO,
Ha YTO MOYTU HEBO3MOXKHO ITOBIMATE? » OTBeTM. CTpTaeruyec-
KO€ YIIpaBJIeHHE — 3TO MCKYCCTBO BO3MOXHOTO. JlefCTBUTEb-
HO, MOXET OKa3aThCsl, UTO HAlll aHAIU3 U MPOTHO3 IIMPOKOM
BHEIIHEH cpenbl (JaXe ecv Mbl MPOBEIX €ro Mo BCeM IMpaBU-
JIaM) OKaXkeTCsI HETIOCTATOUHBIM WJIM HeTOYHBIM. Ho ecii MBI He
XOTHUM OBITH aOCOIOTHO ITACCUBHBIMU M HM Ha UTO HE BJIMSIO-
IIUMU CBUAETEISIMU COLUAIbHBIX COOBITUIA, Y HAC HET UHOTO
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BbIXOJa KaK BHUMATEJIbHOE CJeXKEeHUE 3a Halllell BHEIHEN cpe-
JTOM, BKJIIOYAsl e aHAJIU3, TPOrHO3UPOBAaHUE, a TAKXKE U TJIaHU-
pOBaHMeE TOIBITOK BCTPEYHOTO BIMSHYS HAa COLIAYM.

O mpaBoTe 3TOT0 BHIBOJA TOBOPUT MPOCTOM (PaKT: HAXOMISICh
B OYEHb CXOAHOI OOIECOIMaTbHON CUTYalluM, HAIM IIIKOJIbI
JIOCTUTAIOT BCE-TaKU abCOJIOTHO pa3HbIX pe3ysbratoB. M 37O
JTaJIeKO He BCeTaa MOKHO OOBSICHUTH TOJIBKO YMCTO BHEIITHUMU
MMPUYMHAMM TUIIA XOPOIIIei CUTYallMi B PETMOHE WJIU TTOMOIIN
MECTHOTO HayaJIbCTBA.

SWOT-ananus

Ellie onvH U3BECTHBIN METO aHaIM3a cpeabl (10 mMpeuMyliie-
CTBY — OJIMDKHE, OKa3bIBaIOIIEll caMOe HEITOCPEACTBEHHOE BIIK-
sIHM€ Ha IIIKOJIY) B paMKaX CTpaTernyecKoro riaHMpoOBaHMS Ha-
3piBaeTcst SWOT-ananuzom (rmo-pyccku — CCBY), rae nepBoe
C 03HayaeT CWIbHBIE CTOPOHBI HIKOJIbI 10 OTHOILIEHUIO K KAKOMY-
TO BOIIPOCY WM 3agaue, BTopoe C 03HAYAET ee c1adble CTOPOHBI,
B o3HayvaeT Te OaronpusITHBIC AJIs1 IKOJIbI BO3MOXKHOCTH, KOTO-
pble CO3IAaET BHEILIHSS cpeia U ee OXKMaaeMble U3MEHEeHUsI, a Y —
YTPO3bl, OMACHOCTU, PUCKHU JUISI LIIKOJIbI, KOTOPhIE HECET C CO00it
ata Cpena. 151 HarjsAHOTo OTOOpaXKeHUs XoAa 1 pe3yJIbTaTOB
aHaJu3a Ha JOCKE WJIK OOJIBIIIOM JIUCTE OyMaru BbIUepUYMBaIOTCS
OCH KOOPAMHAT Y KaXXI0M 13 MOJYYEHHBIX YETBEPTEH (MJIM Kaxk-
JIOMY U3 KBaJIpAHTOB) COOTBETCTBYET OJHA U3 UeThIPeX YKa3aH-
HBIX BBIIIIE TTO3ULIMI — CUJIbHBIE 1 CJIa0ble CTOPOHBI CAMOMA 1LIKOJIBI,
a TaKKe BHEIITHHE BO3MOXKXHOCTH U YTPO3HI.

CopepxaHue U MacluTab aHajau3a B JaHHOM CJIydyae OueHb
CUJIbHO 3aBHUCAT OT MacliTaba 3agayu, 110 OTHOLIEHUIO K KOTO-
poii oH npoBoautcs. IIpenmnonoxum, 4To 3Ta 3agaya JOCTAaTOUHO
KpyHHasi U abCTpakTHas — 00uas oueHKa 603moxcHocmeli cuc-
MmeMHbIX U3MEHEHUI 6 Hawell wKode.

B onHo M3 1IKOA ObUIM MOJYYEHBI TaKue IepBUYHBIEC pe-
3ynbraThl SWOT-aHanm3a s Takoi 3agadn.

CunvHble cmoponbL:

B HEYJIOBJIETBOPEHHOCTh KOJIJIEKTHBA COCTOSTHUEM JieJl B

LLIKOJIE Y BEICOKUI YpOBEHb MOTHUBALIMM €T0 N3MEHEHMS,

B BBICOKUI aBTOPUTET IUPEKTOPA LIKOJIbI B KOJUIEKTUBE;
CIUIOYEHHOCTh U PAOOTOCIIOCOOHOCTh KOJUIEKTHBA;
B HaJM4ue TPYIIbl TBOPYECKU pabOTAIOIIUX YIUTEIEH.
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Caabvte cmoponot:

m  OTCYTCTBME HEOOXOIMMOTO OITbITA MHHOBALIMOHHOM AESITENb-
HOCTU;

B HECOBIaJAeHKUE 00pa30B KeJIaeMOro OYHYIIETo ILIKOJIbI Y
Pa3HbIX MEIaroros.;

m [peolsiagaHKe B KOJUIEKTHMBE TPAIUIIMOHHBIX U YCTapeB-
X TTOAXOI0B K 00pa3oBaTeIbHOMY IIPOILIEeCCy;

® HM3Kas MOTHBALIMs YIeOHOM MesITeTbHOCTH IITKOJIBHUKOB 1
cnabasi chopMUPOBAHHOCTD KJTIOUEBBIX YMEHUIA U HABHIKOB
y4eOHOTO Tpyaa.

baazonpuammuuie enewnue 603modcnocmu:

B eCTh BOBMOXKHOCTB ITOJTIyYUTh KBATU(PHUIIMPOBAHHYIO Hayu-
HO-METOIMYECKYIO IMOMOI1Ib, O61aronapst 6;1M30CTy K 001acT-
HOMY LIEHTPY;

® 1MeeTCsl HaydHas JIMTepaTrypa, B KOTOPOU TaHbl pEKOMEH-
JTALIMY TI0 OCYIIIECTBICHUIO PA3BUTHSI IIIKOJIBL;

B 1Je10 HEOOXOAMMOCTU M3MEHEHUI B IIIKOJIE MOIIePXKUBA-
eT 0O0JIbIIOE KOJIMYECTBO CEMEN yJallmxcs;

® B pe3yJIbTaTax U3BMEHEHUH B IIIKOJIe 3aMHTEPECOBAHbI MEC-
THBIC TIPEANPUSTHUSI, KOTOPBIE TTO3TOMY TOTOBBI OKa3aTh
LLIKOJIE HEOOXOIUMYIO ITOMOIIIb.

Yeposvi:

®m  MOTHBAIlVsl ”THHOBAIIMOHHOM NeSITeIbHOCTH MOXKET ObITh
CYIIIECTBEHHO CHIKEHA TPHU MPOAOIKECHUM 3aIePXKeK C
BbITLIATaMU 3apa0OTHOM TUIATHI;

® pa3HuIla B OIJIaTe U YCJIOBUSIX TPYAA MOXET MPUBECTHU K
OTTOKY YacTU HauboJjiee KBaIU(PUIUPOBAHHBIX YUUTEICH
B IIIKOJIBI OOJIACTHOTO IIEHTPA;

m  (opmasibHbIC TPeOOBaHUS PaliOHHOIO KOMUTETa 00pa3o-
BaHUsI, (OPCUPYIOIIET0 BHEAPEHUE HEKOTOPBIX MOJIHBIX
HOBOBBEJIEHI 0e3 yyeTa ITOTpeOHOCTe! 1 pealbHbIX BO3-
MOXHOCTEM KOHKPETHOM 1LKOJIBI,

B BO3MOXHBbIE MIPEMSTCTBUS UM OTCYTCTBUE MOAIEPKKHU CO
CTOPOHBI MECTHON aAMUHMCTPALIMU U3-3a HECTOXKUBLINX-
CsI OTHOIIEHMH C TUPEKTOPOM IIKOJIBI IO CYOBEKTUBHBIM
MPUYMHAM.

ITocne Toro, Kak MoJlydeHbl EPBbIE UTOI'M aHAIU3a, C HUMU

MOXHO MPOBECTU AAJIbHEMNIIYI0 pabOTy, CTPEMSICh ONPENEIUTD:

m KaKye MMEIOIIMNECS Y IIKOJbI CUJIbHBIE CTOPOHBI MOTYT
OBITh YCUJIEHBI e11le OOJIbIIIe, 1 YTO JJISI 9TOTO HEOOXOaU -
MO caeJiaTh?
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B Kakue cj1abble CTOPOHBI MOXKHO MPEOA0JIETh, KOMIIEHCH -

pOBaTh, YMEHBILUTb UX BIUSIHUE U KaK UMEHHO?

B UTO HYXXHO CHEJNIaTh ISl YCUJICHUS OJIarONPUSITHBIX BO3-

MOKHOCTEM BHEIITHETO BIMSHUS HA IIKOJIY Y KaK HayYUTh-
Cs1 BOBpeMsI pacIio3HaBaTh U UCIOJb30BaTh UX B UHTEpE-
cax LIKOJbI?

B KaK [MPOTUBOCTOSITH BHELIHUM OIACHOCTSIM, YTPO3aM 1 PUC-

Kam?

K cunvnoim croponam Merona CCBY-ananm3a MoxXHO, Ha Halll
B3IJISIT, OTHECTU TMIPEXIe BCEro:

B TIPOCTOTY €I0 MPOBEICHMS, OTCYTCTBHE CJIOXKHBIX METOIVK Pac-

YeTOB,
B BO3MOXHOCTh MHOTOKPATHOTO MOBTOPEHUS aHAIM3a IS
BBIXOJA HA aHAJIM3 JMHAMUKU U3MEHEHUIA;

B BO3MOXHOCTb IIPUBJICUCHUS IIIMPOKUX TPYITI YUUTEIICHA.

K crabbim cTOpOHAM 3TOrO METOAA MOKHO OTHECTU:

B HEBBICOKYIO CTeTlleHb TOUHOCTH aHAJIN3a;

B [IPUBS3aHHOCTb PE3Y/IbTATOB aHAIM3a K KOHKPETHOM 3a1a-

ye (a TaKuX 33124 MOXKET ObITb OTPOMHOE KOJIMYECTBO).
3Hasl CUJIbHBIC U CJ1a0ble CTOPOHBI JAHHOI'O METOa, PyKOBO-
JIUTENIN U CIIELIMAIMCThl CMOTYT UCIIOJIb30BaTh MEpBbIe U U30e-
KaTh BTOpBIX. Bo BcsKOM ciyyae, eciim He OXUAATb OT 3TOro
METOAA CJIMIIIKOM BBICOKMX Y TOUHBIX PE3YJIbTATOB (Ha KOTOPHIE
OH MPOCTO HE PACCUMTAH), MOXKHO IOJyYUTh OYEHb HEIUIOXOE
MNpOABMXKEHUE BIIEpe.

JlomonmHuTeIbHOE Pa3BUTHE JAHHOTO METOJa MOXKET ObITh CBSI-
3aHO C TeM, UTO aHAJUTUKHU CTAPAIOTCS YETKO OLIEHUTh BO3MOX-
HOCTHU U YIPO3bl IO KOHKPETHHLIM IJIaBHLIM IPYIIIIaM BHEITHUX
napTHEPOB 00Pa30BaATEILHOM CUCTEMBI, €€ 3aMHTEPECOBAHHBIM
CTOpPOHaM. DTO MO3BOJISIET CYLLIECTBEHHO YTOYHUTH IMO3ULIMHU 00-
pa30BaTeNIbHBIX CUCTEM IO OTHOLICHUIO K KaXXIOil M3 TaKUX
TPYIII, «BHEIIHIOK MOJIUTUKY» PYKOBOIUTEIICH.

PaccMoTpeHue CUIIBHBIX U CJIa0BIX CTOPOH ILKOJIbI Pa3yMHO
BECTU HE TOJIBKO B «aOCOTIOTHOM», HO 1 B «<OTHOCUTEJIbHOM» U3-
MEpPEeHUHN, CPABHUBASI, TIe BO3MOXKHO, CBOM CUCTEMEI C IPYTUMU
TaKOrO e BUJIA,  CBOU IOCTVIKEHUST U TPYIHOCTU — C JOCTIKE-
HUSMU U TPYAHOCTU APYTUX IIKOJI (B YEM MOTYT IOMOYb MH(HOP-
MalMOHHbIE U aHAJIUTUYECKKUE MaTepUalibl, CIIeLIMaIbHO MOAT0-
TaBJAMBaeMble B IIOCJIEHEE BpPEeMsI MHOTMMM YIIPABJICHUSIMU
00pa30oBaHUS U UX METOIUYECKUMU CIyK0amu).

ITpuBenem B 3aBepumieHue @parmeHta npumep SWOT
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(CCBY)-ananusa, BBIIIOJHEHHOTO 3aM. AupekTopa LleHTpa mo
WHGOPMALMOHHBIM TEXHOJIOTHUSIM, MAarMCTPOM JIeJIOBOTO aiMU-
HuctpupoBanus (MBA) E.H. IllumyTtuHoIi (m1eyaraeTcsi ¢ pas-
pelleHus aBTopa).

Xopollo 3Has1 3Ty LIKOJIY, aBTOPbI XOTAT 0CO00 MOAUYEPKHYTh
BBICOKYIO, €CJIM HE CKa3aTb, N30BITOYHYIO CAMOKPUTUYHOCTh aHa-
JINTUKOB B OLIEHKE CJIA0BIX CTOPOH IIKOJIbI ¥ BHYTPUIIKOJILHOTO
VIIpaBJIeHNs, JIUIITHUAN pa3 J0Ka3bIBAIOIILYIO, YTO CUJIBHBIE U Halle-
JIEHHBIE Ha yCIeX 1IKOJIbl KOMaH/IbI YIIPABJISIIOILIMX He O0sITCS XKe-
CTKHMX CaMOOLIEHOK B MHTepecax Aejia. AHAIU3 BBIMIOJHEH Iepen
BBIXO/IOM ILIKOJIEI Ha HOBBII BUTOK CTPATETMYECKOTO Pa3BUTHSI.

SWOT-aHanm3: oneHKa CHJIbHBIX H CJIa0bIX CTOPOH,
BO3MOKHOCTE# 11 yTpo3
I'OY Ne 548 «Ilentp odopa3zoBanus «Ilapumpino», r. MockBa

Tabauua 6
BuyTpenHue cHIBHBIEC CTOPOHBI BuyTtpennue cinadble CTOPOHBI
— VYcroiiuuas pemyTanus u — OrtcyrcTBUe 4eTKO cHOpMYJIH-
UMUK ITKOJIBI POBaHHOTO HANpPABJIECHUS CTPa-
— Tlo3umus npu3HaHHOTO JHIE- TErUIEeCKOro Pa3BUTHUS
pa peIHKa 00pa30BaTENbHBIX — BEeIcOkne u3epKKH 110 CpaBHe-
yciyr HUIO C KOHKYPEHTaMHI
— Bo03MOXHOCTh 5KOHOMMU Ha — HegnocTarok KIro4€eBbIX HaBbI-
Maciirabe KOB M KOMIIETEHITHH B cepe
— IIpeBocxoACTBO Haj KOHKY- MEHEDKMEHTa
peHTaMu 1o 00BeMy HHTEN- — BayTpeHHHE IPOU3BOACTBEH-
JEKTYaJIbHOTO KaluTana HBIE IPOOJIEMBI
— lHHOBaLMOHHBIHA ONBIT — HepauunonansHoe pacmpenene-
— Hcnonb3oBaHue COBpeMEH- HHE ()MHAHCOBBIX CPEJICTB
HBIX TEXHOJIOTHH 00yUeHHS — BeIcokas cTOMMOCTB TUIATHBIX
— Bo03MOXXHOCTH U1l BBICOKOTO 00pa3oBaTeNbHBIX YCIYT 110
YPOBHSI 00CITY>KHBaHHS T10- CPaBHEHUIO C KOHKYPEHTaMU
Tpebureneit — OTHOCUTENBHO BBICOKHIL Cpea-
— bBornee Bbicokoe kauecTBO 00- HUH BO3pPACT MpenojaBaTelb-
pa3oBaTeNbHBIX YCIYT IO ckoro cocraaa (6ouee 40 eT) u
CPaBHCHUIO C KOHKYPEHTaMH HM3KHMHI IPOLICHT MOJIOZIBIX HIpe-
— IlapTHepckue OTHOICHHUS nonaparenel (menee 20%)
(coBMecTHas IEITETBHOCTD) — Cna0blif IPUTOK HOBBIX ITOTpPE-
npyramu OV, obecnieun- OuTeneil n3-3a MageHU KOHKY-
BaIOIIHE JOCTYII K IPOTpec- PEHTOCTIOCOOHOCTH IIpejIarae-
CHBHBIM TEXHOJIOTHSIM 00Y- MBIX YCIyT
YeHMsI
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Oxonuanue mabauuyvt 6

BHemHue BO3MOKHOCTH
opranusanmu

BHemHue yrpo3sl OpraHu3anuu

OO6ciy>KMBaHUE HOBBIX TPYIII
notpeduTeNneil Ui 0CBOCHUE
HOBBIX Teorpaduaeckux
PBIHKOB HIJI TOBAaPHBIX
CETMEHTOB

OTKpBITHE HOBBIX IpoduIei
Y HaIlpaBJIeHuil oOyueHus
Hcnonp3oBanue TeXHOJIOT U
Internet s paaukaJbHOTO
COKpAIIIeHHs 3aTpaT U
JTaNbHEHIIero yBeInIeHus
00bEMOB OKa3bIBAEMBIX YCIIYT
BeprukanbHas uaTerpanms
Hossle Bo3MOxkHOCTH
3aBOEBAHUSI JIOJIU PBIHKA
KOHKYPEHTOB

Bo3MoxHOCTB OBICTpPOTO
pocTa U3-3a pe3Koro pocra
crpoca B OHOM WU
HECKOJIBKHMX CErMEHTaX PhIHKa
B03MOXXHOCTB 3KCIITyaTaluu
HOBBIX TEXHOJIOTUH

PasBuTHe OTKpBITOrO
(IMCTaHIIMOHHOTO0) O0YYEHUs

— ¥Yrpo3a BeIX0/1a Ha PHIHOK
HOBBIX KOHKYPEHTOB

— VYiXecTroueHue KOHKYpPEHLIUU
MEX1y AeHCTBYIOIIUMH Ha
peiHKe OY

— TexHonorn4eckue H3MEHEHHs
WM MHHOBAIWH, IPUBOASIINE K
MaJICHUIO CTIPOCa Ha MPEXKHUE
o0pa3oBaTeIbHBIC YCITyTH

— 3ameuieHHE POCTa PHIHKA

— BBezneHne HOBBIX PEryISTHBHBIX
TpeOOBaHMUI, TOBBIIIAIOLTIX
W3EPXKKH OpraHU3aluH

— CHmxeHue crpoca Ha
o0pa3oBaTeNnbHbIC YCIIyTH U3-32
HM3MEHEHUs OTpeOHOCTeH U
BKYCOB IIOKyTaTenei

— HeOnmaronpusitHeie
neMorpauyeckiue H3MEeHeHHs,
BBI3BIBAIOIINE COKpPAILlEHUE
crpoca Ha 00pa3oBaTeIbHbIe
ycIayru

— Herarusnoe Bo3aeiicTBue
JIBIDKYIIUX (PaKTOPOB OTPACIH

AHanus v NporHo3 couManbHOro 3akasa,
afpecyemoro LKone

Kak MbI yxe nmrcaau Bblllie, TpU BCEM MHOTO00pa3um CBsI3eil
00pa3oBaTe/IbHBIX YUPEXKICHUIM ¢ BHEIITHEN CPEeAO OCOOEHHO BaXK-
HO TIOHMMATbh XapakKTep TeX oOpa30BaTEIbHBIX U KYJIBTYPHBIX
MOTPEOHOCTE, KOTOPbIE €CTh WM MOTYT MOSIBUTHCS U TIPOSIBUTHCS
CO CTOPOHBI BCEX TPYITI 3aKa34MKOB Ha 00pa3oBaTeIbHbIEC YCITy-
TH.

Kakmue Bonpochbl Ba;KHO IIOCTaBUTD Mepe co00ii B Xome padoThbl
10 U3yYEeHHI0 COLMATbHOIO 3aKa3a?

¢ Kro gBaseTcs HCTOYHUKOM M HOCHUTEJIEM COLUAJIBHOTO 3a-
Ka3a JId Halleil 00pa3oBaTebHOi cucTeMbl? OTBET HA 3TOT BOII-
POC MOXHO ITOJTyYUTh, BBIOMPAs U3 OOIIEro CIMCKa BO3MOXKHBIX
3aKa34YMKOB T€X, KTO OCOOCHHO 3HAYMM ISl JaHHOU CUCTEMBI,
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HO TakK, YTOObI NCKYCCTBEHHO HE CY>XMBaTh 3TOT cnucok. Ha-
MpUMeEP, HEKOTOPhIE LIIKOJIbI HE pACCMATPHBAIOT B KAYECTBE 3a-
Ka34yMKa BBICIIME yUYeOHbIC 3aBENCHMST 1 BOBMOXKHO, IOITyCKAIOT
IIPY 3TOM OIIpeIeICHHYIO OIIMOKY.

¢ Kakue ocHOBHbIE Tpynmbl 3aKa3YMKOB C Pa3HbIMA 00pa30-
BaTe/JbHbIMU HHTEPECAMH MOXKHO BbIIEJUTb NP u3ydeHun? OTBeT
Ha 3TOT BOMNPOC TIPEIIOJIaraeT, 4YTo Mbl He IIPOCTO Ha30BEM, Ta-
KYIO TPYITIY 3aKa34YMKOB, KaK POIUTENIN YIAIIXCS, HO U TIOTThI-
TaeMcsl BbIACJTUTh HECKOJBKO Pa3HbIX I'PYMI POAUTENECH — U
TaKUX, KOTOpPbI€ BOOOIIE HE MHTEPECYIOTCS MTOKa OOyYEeHUEM U
BOCIIMTAaHMEM CBOMX JeTel B IIKOJIe, U TaKUX, IUISI KOTOPBIX
TpeOoBaHUS K IIKOJIE CBOASATCS K TOMY, YTOObI OHA ObLIa JJIs
JeTeit cCBoeoOpa3Hol «KaMepoi XpaHEHUsT» Ha TO BpeMsl, Koraa
POIUTENN HAXOJSATCS Ha paboTe, U TaKUX, KTO OUYEHb CTPEMUTCS
K BBICOKOMY 00pa3oBaTeIbHOMY YPOBHIO CBOUX JIETE.

¢ Kakum B 1mejiom 0bLT COIMANBHBII 3aKa3 B MPeKHAE ToIbI,
KaK IKOJIe YJaBaJ0Ch C HUM CHPABAATBCS U K KAKUM MOCJIEACTBU-
SIM U1 TIKOJIbI 3T0 NpuBoauI0? OTBET HA 3TOT BONPOC HABOAUT
aHAJINTUKA Ha MBIC/Ib O CBSI3M MEXITy KaueCTBOM BBHITTOJTHEHMS
COLIMAJIEHOTO 3aKa3a U OTHOIIIEHUEM OOIIECTBA K IIIKOJIE, €€ Pe-
MyTalWM.

¢ Kak usmeHwicsl conMa/bHbIN 3aKa3YMK M €ro 3aKa3 IKoJie
3a mocjenAHue roAbl? Yaaercs JM HIKOJe CIPABUTHCS C HAM U C
KaKAMH CONMAIbHBIMHA nocaeacTBussMu? B oTBeTe Ha 3TOT BOIpoc
Ha MepBbIi MU1aH BBIXOAWUT AMHAMUKA U3MEHEHUI KaK 3aKa3uMKa,
TaK 1 €ro OTHOILIEHMSI K IIIKOJIE ¥ CAaMOT'0 3aKa3a Ha 0Opa3oBaHUeE.
Tak, B mocjaemHre TOIbl MHOTHE PYKOBOIUTENIN M TOPOACKUX, U
CEeJIBCKMX IIKOJI CETYIOT Ha TO, YTO Y MHOTHX POIMTENIe n3-3a
M3BECTHBIX COLMATIBHO-9KOHOMUYECKUX TPYAHOCTE! Mponaia UuH-
Tepec K O0OyYEHMIO IETEi B IIKOJIE, YTO pa30pBaHbl MHOTUE Mpe-
JKHHUE CBA3U C MPEANPUITUSIMHA U T.I., YTO MHOTHE 3aKa3YMKHU
(TIpexxae Bcero, BBICIIME y4eOHBIE 3aBEeICHUS) MPEAbIBIISIOT K
LLIKOJIE HEMOCUJIbHbIE TPEOOBaHUSI, @ HEKOTOPbIE PYKOBOAUTEIN
BOOOILIE 3asIBJISIIOT, YTO HUKAKOI'O COLIMAJIbHOIO 3aKa3a y IIKOJbI
HeT. [1ookeHne NefCTBUTETLHO OYeHb HETIPOCTOE, HO YTBEPK-
JIaTh, YTO Y IIKOJIBI HET COIIMAIIBHOTO 3aKa3a — 3TO 3HAYUT, BO-
MEPBbIX, PACTIUCHIBATLCSI B CBOEM O€CCUIMU MTOHSITh CUTYAllUIO B
00l1leCcTBE U YCJbIIATh €0 pealbHbI 3aKa3, KOTOPbIA HUKOTrIA
He Mcue3al 1, B IPUHLINIIE, HUKyIa CYe3HYTh HE MOXET, JaKe
ecii 1 He (popMYJIMpPYeTCsI YETKO U OMHO3HAYHO; BO-BTOPbIX, 00-
Hapy>XUTb CBOE HEYMEHUE WJIU HeXXeJJaHWEe BECTU JUAJIOT C 3aKa3-

145



YHKOM, CO3HATEJIbHO pa3BUBaTh 00pa3oBaTe/bHbIE IOTPEOHOCTH
HaceJIeHUsI CWJIaMM CaMOM ILIKOJIbI (UTO TAaKXKe BCeraa ObLIo, eCTh
U JOJDKHO OBITh), CTaTh ILIKOJI0M, OTKPBITOM JIJIs1 OOLLIeCTBa, TIOMO-
rampllei eMy B €ro pa3BUTUU U PACCUMTHIBAIOLICH HAa OTBETHYIO
TOMOILIb U TOMEPKKY. EC/IN 1IKOTY TPEBOXKUT CHYKEHUE «ILTaH-
K1» 00pa30BaTe/IbHbIX 3aIIPOCOB M MOTPEOHOCTEN HaceaeHusI, TO
OHa JOJDKHA BBIPa0OTaTh CBOM IUIAH JIEUCTBUI AJISI IPOTUBOCTOS -
HUSI 3TOMY U pa3bsICHEHUs CBOEl 00pa30BaTe/IbHOM IIPOrpaMMEbI U
€€ TOJIE3HOCTH JIJISI IETEN.

¢ Kakue u3MeHeHHs B cOCTaBe 3aKa3YMKOB IIKOJIbI U B MX 3a-
Ka3e MOXKHO OXKHIATh B Omkaiiimie rompi? Kakoii conpaibHbIi
3aKa3 OyneT npeabsBJieH IIKOJe M KaK JOCTOHHO C HAM CIPABHTD-
ca? OTBET Ha 3TOT BOIIPOC O3HAYAET MEPEXO], PYKOBOAMTEIIS LIIKO-
JIBI OT aHAJIM3Aa MPOLIOTO U HACTOSIIIIETO — K IMTPOTHO3UPOBAHUIO
BeposITHOTO Oymyiiiero. OH SIBSI€TCs, MOXaIyi, CaMbIM BaXKHBIM
U3 BCEX, TaK KAaK UMEHHO 3aBTPAIIHUN COLUAIBHBINA 3aKa3 SIBJISI-
€TCS IJIABHOM OCHOBOM M CTUMYJIOM Pa3BUTHUS IIIKOJIbI, a €TO BbI-
MOJHEHUE — IJIABHBIM KpUTepHUeM s ee olieHKH! OueHb BaxHO,
YTOOBI 0Opa3 XOpOllieil IIKOIbl B CO3HAHUU JUPEKTOpa ObLI pea-
JIMCTUYHBIM U COTJIACOBBIBAJICS Obl C TAKUM XK€ 00Pa30M y UJIEHOB
€0 KOJUIEKTMBA U BCEX 3aKa3YMKOB €O LIKOJIBI.

OcobeHHO BaXKHO MOHSITH ITPH OLIEHKE OYyAy1lero CouuaabHO-
ro 3aKasa:

* KakK MOTYT U3MEHUTHCS 00pa3oBaTeIbHbIC MOTPEOHOCTH,
OXHWJAaHWS Y TPeOOBAHUS KaXIOW TPYIIbI 3aKa34YMKOB U BCEX
3aKa34YMKOB BMECTEe B 00J1aCTH pe3y/IbTaTOB 00Pa30BaHMS LLIKOJIb-
HUKOB (YPOBHSI 00y4€eHHOCTH, BOCIIUTAHHOCTH, Pa3BUTOCTH, CO-
CTOSIHUS 30POBbS1) M €T0 COLIMATIbHBIX MTOCENCTBUIA (TPYI0YCT-
POMCTBO, MOCTYIJIEHUE BBIITYCKHUKOB 1IKOJ B BY3bl U T.11.)?

* KakK MOTYT U3BMEHUTbCSI 00pa3oBaTeIbHbIC MOTPEOHOCTH,
OXHUJaHWS U TpeOOBaHUS KaXIOW TPYINbl 3aKa34YMKOB U BCEX
3aKa34MKOB BMECTE B 00JIACTU COAEPKAHMS IKOJILHOIO 00pa3o-
BaHUSI 1 HOMEHKJIaTypbl 00pa3oBaTe/IbHbIX YCIIYT, MPEeAOCTaBIIs-
€MBbIX IIKOJIOM M OTPaKaeMoW B Y4eOHOM ILUTaHE LIKOJIBI, a TAKXKE
B 00J1acTH OOIIIel Harpy3Ky Ha yJaluuxcs?

* KakK MOTYT U3MEHUTHCS 00pa3oBaTeIbHbIC MOTPEOHOCTH,
OXHWJaHWS Y TPeOOBAHUS KaXIOW TPYIIIbl 3aKa34YMKOB U BCEX
3aKa34MKOB BMECTe B 00JIaCTM OCHOBHBIX HallpaBjeHU 00pa3o-
BaHUS, HAIPUMED, €r0 BApUATUBHOCTU, MHTErpalliu, TyMaHU3a-
1M, TIPaKTUYECKOM U Mpo¢heCCUOHATLHON HaIpaBIEHHOCTH,
mddepeHInaIA ¥ MTHIVBUAYAIU3ALWNA U T.11.7
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® KaK MOTYT UBMEHMThCSI 00pa30oBaTe/ibHbIE TOTPEOHOCTH,
OXUAAHUS U TpeOOBAaHMST KaXKIOi I'PYIIbl 3aKa3UUKOB U BCEX
3aKa3uMKOB BMECTE B 00J1aCTH TEXHOJIOTUM W OpTaHW3aluu 00-
pa3oBaTesIbHOTO Mpoliecca, OpraHrU3aluK Pa3IMUHbIX YYEOHBIX
TIOTOKOB Y CO3[IaHWS Pa3HBIX BUIOB KJIACCOB B LIIKOJIE, B XapaK-
Tepe B3aMMOMAEUCTBUS M OOLICHUS yUUTeNIel U yJaluxcsi?

® KaK MOTYT U3MEHMTbLCS 0Opa3oBaTeibHbIe IIOTPEOHOCTH,
OXHWJaHWS U TpeOOBaHUS KaXIOW TPYINbl 3aKa34YMKOB M BCEX
3aKa34YMKOB BMECTE B XapaKTepe 00pa30BaTe/IbHOM CPE/Ibl, €€ KOM-
¢opTHOCTH, pa3HOOOpa3nU, SMOIIMOHAILHOIO OJIaronoayyus ae-
Teil, COCTOSIHUS UX (PU3UUYECKOTO U IICUXUYECKOr0 300POBbs?

JlaHHbIe BOPOCHI U OTBETHI HA HUX MOTYT OBITb CIPYTIIUPO-
BaHbI B BUAE MATpUILIbl (CM. TeTpaab 11 CAMOCTOSITEIbHOM pa-
00TBI), B KOTOpPOI OYyAYyT Ha3BaHbl BCE TPYIIIbl 3aKa3UYMKOB Ba-
11Ie#1 1IIKOJIbI, OCHOBHbIE I'PYIIIBI CAMUX ITOTPEOHOCTEN 1 3aKa30B.
Torna npu 100POCOBECTHOM U ITOJTHOM (2 TAKXKE OITMPAIOILEMCS
Ha pe3yJbTaThl OMPOCOB U Oecell ¢ 3aKa3uyrMKaMU) 3alOJHEHUN
KJIETOYEK MATPHIIbI BBl MTOJIyYUTE KAPTUHY MPOTHO3a OXXUIAEMO-
To COLIMAJILHOTO 3aKa3a. Takol 3aKa3 Mbl TIpejiaraéM Ha3blBaTb
HCXOIHBIM COLIMAIBHBIM 3aKa30M. YTOOBI Jiyylile TIOHSTh €ro Xa-
pakTep, HeOOXOMMO BBISIBUTb €0 HauboJiee CylIeCTBEHHbIE OT-
JIMYMS OT 3aKa3a, UMEIOIIETOCS CETOHS.

ITapannenbHO MOXHO MPOBECTH OIPOC OTHOCUTEIBLHO OXXHAae-
MOTO BHYTPU CaMOM CHCTEMBI COLIMAJIbHOTO 3aKa3a W MPOBECTU
COMOCOCTaBJIEHUE PE3YIBTATOB JABYX OIMPOCOB. Takoe corocTanie-
HME 00513aTeTbHO 3aCTaBUTD 33[yMaThCsl HaZl MHOTMMHU BOTIPOCAMU.

Y1o penartb ¢ pesynbTatamu MCClief0BaHUS cou3akasa?

IIpennonoxum, 4To paboTa Mo BBISIBIICHUIO UCXOTHOI'O COLIM-
aTbHOTO 3aKa3a ycrelHo npojaeiaana. Yro nenats naibiiue? [pu-
CTyIaTh K €ro BbINOJHeHUI0? «PanopToBaTh» O CBOEil TOTOBHOC-
TH clIejaTh BCE, YTO MPOCAT (a MOpOM HACTOMYMBO TPEeOYIOT)
3aka3uuku? MEI npeajiaraeM He ToponuThes ¢ 3TuM. CHavaja
Ba>KHO COOTHECTH MOJTYYEHHbIN BHELIHUI 3aKa3 C:

B BHYTPEHHUMU YCTPEMJIEHUSIMUA Y IEHHOCTHBIMU OPUEHTA-
LUSIMU TUPEKTOpa IIIKOJbI U PYKOBOAWMOTO MM KOJIJIEKTHBA,
KOTOPBIIf HE CMOXKET BBIMIOJIHUThL HUKaKWe BHEIIHUE 3aKa3bl,
€CJIM HE BEPUT B UX HEOOXOAMMOCTb U BaXKHOCT;

® peajbHBIMU BO3MOXHOCTSIMU, UMEIOLLIMMUCS WJIU MOTY-
IIAMU TOSIBUTHCS B 0003pMMOM OYIyIIEeM JJIsT BRITOTHEHMS MC-
XOIHOTO COIIMAJIBHOTO 3aKa3a.
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Ilepsoe coomuecenue NO3BOJISIET NUPEKTOPY LIKOJIBI TTPU 00-
CYXIEHUM COLIMAJIBHOTO 3aKa3a C KOJUIEKTUBOM JIMIITHUKA pa3
MOATBEPAUTH 3HAUMMBbIE LIEHHOCTU CBOETO KOJIJIEKTUBA, TE Meaa-
TOTUYECKUE TTPUHLIUITBI, KOTOPBIMMU 1IKOJIa HE JOJKHA MOCTY-
TaThCs AXE B TPYAHOW CUTYAIUU, €CJIA XOUET COXPAHUTBCS KaK
KOJUIEKTHUB.

Eciu 3aka34ymk B CUTy CBO€il HEAOCTaTOUHOM 00pa30BaHHOC-
TU WJIU TIOBBILLIEHHOW MparMaTuyecKoi OpUEeHTALIMU XOTe Obl
CYILIECTBEHHO CY3UTh 00lllee 00pa3zoBaHUE AETeil, CHU3UTh €ro
YPOBEHDb WJIM CBECTU 3aa4M IIKOJBI TOJBKO K TOCTYIUJIEHUIO
BBIITYCKHUKOB B By3 WJIM OOYyYE€HUIO HEKOTOPHLIM IIpodeccuo-
HaJIbHBIM HaBbIKaM, KOJUIEKTUB IIKOJIbI, OMUPasiCh Ha MOJIOXe-
Hus1 HanyoHanbHOM 1OKTpUHBI 00pa3oBaHus, 3aKoHa 06 obpa-
30BaHUU, TpeOOBAHUN TOCYIapCTBEHHBIX OOpPa30BaTEIbHBIX
CTaHAAPTOB M T.II., JOJDKEH YETKO 3asBUTh CBOE Hecorjacue ¢
TaKMUM y3KUM ITOHMMaHUEM MUCCHUM 00I1Ie00pa30BaTe/IbHOMA 11KO-
Jbl. B TOXE BpeMsi u3ydyeHue 0a30BbIX 00pa30BaTEeIbHbIX TOKY-
MEHTOB, a TAK:Ke aHaJIU3 MEPEIOBbIX TEHACHLIUI pa3BUTHs 0Opa-
30BaHuUs B Poccum 1 Mupe MOryT NpUBECTU U K 00OralleHUIO
LIEHHOCTHBIX OPUEHTALIUI caMO LIKOJIBI (YTO Ceifuac U IIPOUC-
XOJIUT B ThICAYAX LIKOJ, BBIHY>XKJIEHHBIX MOCTENIEHHO U OYEHb
HEMPOCTO MEPEXOIUTh OT YMCTO 3HAHUEBOI OpHEHTAllMK 00pa3o-
BaHUS K OoJiee IIUPOKOMY MOHMMAaHUIO KayecTBa 00pa3oBaHUsI
JIMYHOCTH).

Bmopoe coomnecenue nipu3BaHo yoepeyb 1IKOIY OT CJiea0Ba-
HUS 3aKa3aM, He 00eCTeYeHHbIM pealbHbIMU pecypcaMu M BO3-
MOXHOCTSIMM, a, CJIENOBATEIbHO, HE BHIMOJIHUMbIM Ha JTIOCTOMHOM
ypoBHe. ITpexae Bcero /isi 3Toro BaKHO HAyYUThCSl POCUNTHI-
BaTb BCE PECYPCHBIE TTOTPEOHOCTH, KOTOPBIE HY>XKHO YIIOBJIETBO-
PUTb [UIS1 BBITIOJTHEHUST HOBOTO 00pa3oBaTeIbHOIO 3aKasa, KacaeT-
¢Sl JIU 5TO O-HOBOMY OOYUYEHHBIX M€1aroroB, HOBBIX ITPOrPaMM,
Y4EOHUKOB, TOMTOJIHUTEbHBIX KJITACCHBIX KOMHAT, MaTepUaJIbHOM
0a3bl, MPABOBBIX TOKYMEHTOB, HAyYHBIX WIECU WIN IEHEXHBIX
cpenctB. HaceneHue nMeeT npaBo He MOHUMATh, YETO CTOUT Bbl-
MOJHEHME HOBOI 00pa30BaTe/IbHOM IMporpaMMBI LIKOJIbL. Ho 11komia
KaK KOJUIEKTUBHBII IIpeICcTaBUTE b ITpodeCcCuOHAILHOIO 00pa3o-
BaTeJIbHOIO COOOIIECTBA U €€ JUPEKTOP NOJKHBI YMETh 3TO pac-
CYUTaTh U OOBSICHUTH 3aKazuuky. [Ipy TakoM muanore BakHO
YUUTHIBATh U Pa3bsICHATh, YTO OIHU 3aKa3bl JI€XKAaT B TUIOCKOCTH
00s13aTeIbHBIX TPeOOBaHUI K 0011Ie00pa30BaTeIbHOM 1IIKOJIE U C
HUMMU HE MPUXOJIUTCS CIIOPUTh, & APYTUE — AAJIEKO BBIXOISAT 3a
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paMKU 3THUX BO3MOXHOCTEMN, MX BBITOJITHEHUE MOXET CTOUTH OYEHD
JIOPOTO, BECTH K HapYIIIEHUIO CAHUTAPHBIX HOPM U MPABUIL.

B HekoTOpBIX cyyasix 1IKOoJa MOXET MpejiaraTh 3aKka3dyukam
CBOM BapUaHTbl HOBBIX 00pa30BaTEIbHBIX YCIYT, KOTOpPbIE HE
MOJTHOCTBIO COBIAAAIOT C TPEOOBAHUSIMU 3aKa3uMKa, HO OOJIbIIIe
COOTBETCTBYIOT PETbHBIM BO3MOXXHOCTSIM ILIKOJIbI, YYUTEJIEN, HE
YILEMJISIS IIPY 5TOM UHTEPECOB HOCUTEJIEH 3aKa3a U UX JCTEH.

Tex pykoBoauTeei 11IKOJI, KOTOpbIE ITOKa He TIPUILUIM K BbI-
BOJIy O HayaJie OTKPBITOrO IMAJIOra CO CBOMMU 3aKa3uMKaMu, MbI
TPU3bIBAEM OTBETUTHh CAMUM CEOE Ha MPOCTHIE BOITPOCHI:

® YTO JIy4llle, YeCTHee U MpodeCcCUOHaIbHee — 00s13aThCs
BBITMIOJIHUTD 3aBEIOMO HepeaJibHble TPEOOBAHMS U BCTYIIUTD B
JIAJIOT C 3aKa3YMKOM, HalIEJIEHHBIN, B KOHEYHOM CUYETE, Ha CO-
[JTACOBAaHME Pa3yMHBIX U BBIMOJIHUMBIX TPEOOBAHMH K LIKOJIE?

® UTO pa3yMHee — MbITaThCsl PELIUTh BCE BOMIPOCHI, BBITO-
HEHMS 3aKa3a B OMUHOYKY, CUJIaMU OJHOM IIKOJIBI (3arOHSISI CBOM
KOJIJIEKTUB B YCJIOBUS ellle 6osiee HEMMOMEPHbBIX HArpy30K) WiH,
OINMPAsICh HA MOJAEPKKY MECTHOM BJIaCTU, pabOTaTh C OOIIIe-
CTBEHHBIM MHEHUEM TakK, YTOObI OHO OT MO3UILIUM TpeOOBaTEb-
HOT0, HO a0COJIIOTHO 0€30TBETCTBEHHOI'O IMOTPEOUTE IS, Ha4aao
OBl MepexXoaUTh K MO3UIIMU OTBETCTBEHHOI'O 3aKa34MKa, TOTOBO-
TO0 B 3aKOHHOM TOPSIKE OKa3aTh MOMOIIb IIKOJIE B BBITIOJHE-
HUU CBOETO 3aKaza?

YuTaTenu, 1aB CBOM OTBET HAa 3TOT BOIPOC HE MOTYT HE CO-
[JTACUThCS C HALLIMM BapMaHTOM OTBeTa Ha Hero. TpyaHOCTb 3TO-
IO BapyMaHTa COCTOUT B HEM30EXKHOM Iepexo/ie Ha MO3ULY 00JTb-
1LIEH OTKPBITOCTH LLIKOJIbI U JUAIOra CO BCEMM 3aMHTEPECOBAHHBIMU
cropoHamu, Kak ObI TpyaeH 1 HeIPUBBIYEH HU OBLI Obl TAaKOM
JINAJIOT, €EMY B HBIHEIITHUX YCJIOBUSX ITPOCTO HET Pa3yMHOM aJlb-
TEPHATUBBI.

BaxxHo, HaKOHell, 0CO3HAaTh, UTO CETOAHS 1IKOJa HE MOXET
0e3 auasora u B3aMMOJENCTBUS C COLIMYMOM:

B [PaBWIbHO MTOCTABUTH LieJ1 00pa30BaTeIbHOTO IMpoliecca
(Tak KakK IIKOJbHbIE pAOOTHUKU B CHITy CBOEI OTPOMHOM 3aHSI-
TOCTU MPOCTO HE MOTYT 3HATh BCIO CUTYall1IO B 00I1IECTBE, TEH-
JIEHLIMY €r0 Pa3BUTHUS 1 BbITEKAIOLIME U3 HUX TpeOOBaHMs);

B BBHITIOJHUTH MTOCTABJIEHHBIE LIEJIN, TAK KAK OHA HE pacrio-
JlaraeT HeOOXOMUMBIMU IIJIsSI 3TOTO pecypcaMu, KOTOPble MOTYT
OBITb B3SIThI, IPEXIIE BCETO, B COLIUYME.

Takoe moHMMaHKe CUTyallMu KaK pa3 u TpeOyeT BHUMATEb-
HEWMILIETO U3YYEHUSI COLIMATIBHOTO 3aKa3a, €r0 COOTHECEHUS CO
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CBOVMH IIEHHOCTSIMU M pECYPCHBIMI BO3MOXKHOCTSIMU 1 TIEPEX0-
JIa Ha 3TON OCHOBE K (POPMYIMPOBAHUIO YK€ HE MCXOAHOro (1
yaiie BCEro BO MHOTOM HEPEATTUCTUYHOTO), 4 HTOrOBOIO NMPHHHU-
MaeMoro K HCIOJHEHHIO H COTJIACOBAHHOTO ¢ YUYPeIUTEe IAMH KO-
JIbl ¥ 3aKA3YMKAMH BapHAHTA COUMAILHOIO 3aKa3a.

AHanu3 1 oueHkKa AOCTUXEHUA U KOHKYPEHTHbIX
NPEeUMYLLECTB LUKOJIb

AHaM3 U1 OlIEHKA JOCTVDKEHU 1IKOJIbI PACCMATPUBACTCSl HAMU
Kak BaxkHas (PyHKIIMS CUCTEMbl BHYTPUILKOJIBLHOIO YIIpaBje-
HUSs1, COCTaBHasl YaCTh aHAJIMTUKO-TTPOTHOCTUYECKOTO OOOCHOBA-
HUS CTPATErMyecKoro riaHMpPOBaHUS B ILIKOJIE U MPOrpaMMbl
pa3BUTHS 00pa30BaTeIbHOIO YUpexXacHUs. BolnosiHeHue aToi
(YHKIIMY JIOTMYECKHU MpeAllIecTByeT Hauboiee BasXKHOW COCTaB-
JISI01LEeN aHaIu3a, HalleJIEHHOTO Ha Pa3BUTUE 1LIKOJIbI — AHAJIU3Y
npooJIeM MKOJIbI M UX MPHYHH.

OcylliecTBEHNE TOTO BUJA aHAIM3a CIIOCOOCTBYET Jy4llei
uKcauuy 1 0CO3HAHUIO pa3paboTYUKaMU CTpATerMYECKUX Ila-
HOB pa3BUTUS IYTH, IIPONAECHHOIO IIKOJIOM, Han0oJee BaxKHBIX
CWJIbHBIX CTOPOH €€ OIbITa ¥ TPAAULIMKI, TEX y4aCTKOB pabOThI, B
KOTOPBIX 1IKOJIa HAKOIMMJIA OCOOEHHO BBICOKYIO KOMITETEHTHOCTD
U J00MIach yCIEXOB, OOJBIINX MO CPABHEHUIO C IPYTUMU YU-
peXneHUsIMU (KOHKYPEHTHBIX MPEeUMYIIECTB).

PaccMmaTpuBaeMblil BUI aHaIM3a, ¢ OMHOI CTOPOHBI, padOTaeT
Ha NMpoGhUIaKTUKY U HEJOMYIIEHUE CUIIKOM MOCHEIIHOM! U He-
MPOAYMaHHOM JIOMKH CJIOXMBILENCS KU3HEAEATETbHOCTH 1ITKO-
JIbl, @ C IPYTOli CTOPOHBI NTPU3BAH MCUXOJIOTUYECKU HACTPOUTD
KOJUIEKTUB Ha MPo0JIEMHbIN aHAJIU3 U HEOOXOAUMOCTb Ka4eCTBEH-
HbIX UBMEHEHU (Yepe3 OCO3HAHUE HATMYMST HEMAJTBIX YCIIEXOB B
MPOLIOM, MEepekMBaHUE YYBCTBA YBEPEHHOCTU B COOCTBEHHBIX
cujax 1 T.0L.).

JIJ1s BHELLTHUX 9KCTIEPTOB AEMOHCTpALMS MIPEXXHUX TOCTHXKE-
HU LIKOJIBI MOXET CTaTh BaXKHBIM JIOTIOJTHUTEIbHBIM apTYMEH-
TOM B TOJIb3Y MOMJIEPXKKMA WHHOBAIIMOHHBIX MPOEKTOB TAKOM
LLIKOJIBI.

Jlorvka u MeToavkKa nMpoBeIeHUs aHAJIU3a U OLIEHKU JOCTVKE-
HMIA LIKOJIbI B PUHLIMIIE COBIAAAET C JIOTMKOM aHaIu3a npobieM
LLIKOJIbI ¥ MX MPUYHMH (TIPOOJIEMHO-OPUEHTUPOBAHHOIO aHATN3A)
U CTPOUTCS OT «KOHILIa» (aHaM3a JOCTUTHYTHIX PE3YJIbTATOB) — K
«Hayaty» (aHaJIM3y U OLIEHKE YCJIOBUI XXU3HEAESITETbHOCTH 1LIKO-
JIbl, pabOTHI pecypcoobecrieynBaloleli MoACUCTEMbI Y CUCTEMbI

150



BHYTPUILKOJLHOTO YIpaBiaeHus1). OTIMUMs aHaIu3a JOCTVDKEHUN
OT NIPOOJIEMHOTO aHATM3a 3aKJTI0YAIOTCS B TIOCTAHOBKE KITIOUEBbIX
aHAJIMTUYECKUX BOIIPOCOB 1 B BBIOOpE TOUKM OTCYeTa (IIJIs1 IIPO-
0JIEMHOTO aHaJI3a B 3TOM KayeCTBE BBICTYIIAIOT IIPOTHO3UPYEMbIE
3aBTpallHKE TPeOOBAHUS K IIKOJIE, a UTSl aHAIM3a JOCTKEHUIA —
CYLIECTBYIOILIUE U PEATM30BaHHbIE aKTyaATbHbIE TPEOOBAHMUS).

B Hauasie ananu3a 3amarotcs Bornpochl: «Kakue BaxHei1me
pe3yJbTaThl AESITeILHOCTH IIIKOIBI MOXKHO pacCMaTpUBaTh B Ka-
YeCTBE TOCTKEHUIA IKOMIBI?» «Kakue U3 5TUX pe3yIbTaToB SB-
JISIIOTCS HAILIMMU KOHKYPEHTHBIMU MPEUMYIIECTBAMU, UTO Mbl
Hay4YMJIMCh Jej1aTh JIydllle APYTUX 1IKoJ?» OTBET Ha 3TU BOIPO-
CHI JaeTCs B JIOTUKE pe3y1bmamos o6pa3oeameavHozo npoyecca.
BbIsiBiIsIIOTCSI TpenMeThl M 00J1aCT BOCITUTAHUS, T€ JOCTUTHY-
ThI JIy4YllM€ pe3yIbTaThl, (PUKCUPYIOTCS KQUECTBEHHBIE TOCTILKE-
HUS IIKOJIBHUKOB (KaueCTBO 3HAHMI1, BOCIIMTAHHOCTD, COCTOSI-
HHUE 3I0pOBbs U T.I. Ha ocHOBe mepBUYHOrO, 4Yallle BCETO,
JTIOCTATOYHO OOLIMPHOIO MEePeyHs TOCTVDKEHUH, BBISIBIISIIOTCS] Hau -
0oJiee 3HAUMMBbIE, 3AKOHOMEPHbBIE, YCTOMYMBO MPOSIBIISTIOLIECS.

3aTteM pa3pabOTYMKU CTPATETMUSCKOTO IUIaHA KOJUIEKTUBHO
paboraloT Haja BorpocoM: «biarogapst KakuM KJIIOYEBBIM CBOM-
CTBaM 00pa3oBaTebHOIO Mpoliecca U 00pa3oBaTebHOMN Cpeabl
LLIKOJIbI YAAJIOCh TOOUTBCS ATUX MOJOKUTEIbHBIX PE3YIbTaTOB?»
B otBeTe pukcupyoTcs 0000lIeHHBIE CBOIICTBA 00pa30BaHUSI B
JTAHHO I1IKOJIe, HAIIpUMepP, BHICOKHIT YPOBEHb €T0 MHTETPAIUH,
BapUaTUBHOCTU, UHAUBUIYAIU3ALUN, TYMAHU3ALIUY.

B xauecTBe MpuuMH, NPUBOISIIMX K BBICOKUM pe3yJibTaTaM,
YKa3bIBaeTCsI TAKKe COCTOSTHUE COOTBETCTBYIOIINX KOMITOHEHTOB
00pa3oBaTeIbHOrO IIpoIiecca U Cpelbl (KaYeCTBO PeabHOTO CO-
Jiep>KaHusl 00pa3oBaHUsl, METOJOB, CPEACTB, TEXHOJIOTUIA, Opra-
HU3ALMOHHBIX (POPM U T.11.).

ITocne 3TOrO XXenareabHO BBISICHUTH: O1arogapst CO3IaHUIO
KaKHX YCJIOBUM — KaapOBBIX, MAaTepUAIbHBIX, NTH(GOPMALIMOH -
HBIX U T.I. YIAJOCh OOECIEeUYUTh TAKOE MOCTpOoeHre 00pa3oBa-
TEJIBHOTO Tpoliecca?

B manbHeliieM aHanIu3 MOXeT ObITh JOBEAECH 10 OLICHKU JIyd-
IIIAX XapaKTEPUCTUK PeCypcooOeCieunBalIONIeii NeITeTbHOCTA U
BKJIa[a B IOCTVDKEHMSI IIIKOJIBI €€ CUCTeMBbI yIpaBiaeHusi. itorom
aHaJM3a JOCTYDKEHU, OTpaKaeMbIX B TEKCTE MPOTrPaMMbl pa3BH-
THSI IIKOJBI, OYIET KPaTKOe pacKpPBITUE TIIABHBIX JOCTIKEHHMI 1
KOHKYPEHTHBIX TTPEMMYIIIECTB IIKOJIBI Ha MPEALLIECTBYIOIIEM 3Tarre
€€ UCTOPUM.
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B Taxoii xe jjoruke MoxXeT CTPOUTHCS aHAJIU3 M OLIEHKA J0C-
TUXKEHUI OTACNbHBIX MOAPA3ACACHUIA IIKOJIbI, B TOM YUCJIE CUC-
TeMBbI yIIpaBIeHUs. YCIOBUEM 151 TAaKOU pabOThI SIBJISIETCS OOHA-
pyXXeHHe, BbISIBJIEHHE HETTOCPEICTBEHHBIX pealTbHBIX Pe3yIbTaTOB
JIESITeTbHOCTY TUX MOApa3Ae/IieHUIA, COTTOCTABIISIEMbIX C OXXWae-
MBIMU pE3yJIbTaTaMU.

MpoOGneMHbIii aHaNU3 — KIIOYEBO METOA,
aHanu3a CJI0XHbIX CMCTEM

Kakoii THN aHa/IM3a Hy2KeH ISl BBIPAOOTKH CTPATErHd Pa3Bu-
THA MKOJbI? YUTO B TepByI0 ouepenb HEOOXOMMMO 3HATDH IS
TOr0, YTOOBI OBITH B COCTOSIHUM IIPUHATH KBATU(DUIIMPOBAHHOE
U IPaMOTHOE pellleHue 00 UBMEHEHUSIX, Pa3BUTUH, 00 UX HEOO-
XOJIMMOCTH, XKeJNaTeIbHOCTU, HanpaBieHusx? Ha 3Tot Bompoc
MOXKHO YCJIBIIIIATh OYeHb Pa3HbIe OTBETHI. | OBOPSIT, UTO HYKHO
3HATh U OKPYKEHHE LIKOJIbI, M HAJTMINE PECYPCOB, M TOTOBHOCTh
KaJpoB, U MHOTOE JpYyToe.

JeicTBUTEIbHO, CUCTEMHbIE U3MEHEHUS IIPeaIionaraloT Ha-
JINYKE Y TeX, KTO MX TOTOBUT, OOIIMPHBIX U MHOTOOOPa3HBIX
3HaHuii. Ho ecTh 3HaHUsI, caMble BaXKHbIE U CTPOIrO HEOOXOIM -
Mbl€, CaMbl€ Hy>KHbIE U HUYEM He 3aMeHUMble. IMEHHO B HUX U
cJiemyeT MCKaTh OCHOBAHMSI TOTO TUIIA M METOJa aHAIM3a, KOTO-
PBIit IPEANOUTUTEIIEH 15T BEIPAOOTKY CTpaTeTUM.

Nrak, n1s TOro, 4r0o0bl 00€CNEYNTh HYXKHbIE, MOJIE3HbIE, YC-
TOIYMBbBIE U3MEHEHNS, U3MEHEHUS K JIyJIlieMy, Heo0X00uMo 3Hanv:

* YyTO MbI IOHMMaeM Kak, Tpebyemoe Oyayliee (I, UHbI-
MM CJIOBaMU, YTO VIS HAC SIBJISIETCS TpeOyeMbIMU B OymyIeM
pe3yabTaTaMM XXM3HEAESTeIbHOCTY HallleH 11IKOJIbI)?

* KaKkoOBbI peajibHble Pe3yJIbTaThl XKU3HEACSITEIbHOCTH Ha-
LLIei IIKOJIbI CETOHS B CBETE ITUX TPeOyeMbIX OyAYIIMX PE3yib-
TaToB? OOpaTUTEe BHUMAaHUE: peub UAECT HE IIPOCTO 00 OLICHKE
COCTOSTHMSI IITKOJTBI «3[1€Ch 1 TeTieph», a UMEHHO 00 ¢ OLICHKE B
cBeTe TpeOyeMbIX 3aBTPAIIHUX PE3YJIbTATOB, TO €CTh 00 OLIEHKE
U3 OyaylIero, a He U3 MPOIUIOro U HACTOSIIIEro!

* KakoOBBI HanboJIee BAXKHBIC TSI PA3BUTHS IITKOJIBI HECOB-
MMafeHUsI, pacCOITacOBAHMS, pa3phIBbl MEXKIy pe3yIbTaTaMU Ha-
LIeH IIKOJbI, TPeOyeMbIMU B OyaylleM, U €€ XK€ pealbHbIMU
pe3yJbTaTaMu’?

OO0OMTH 3TU BOIIPOCHI B XOJI€ CTPAaTeTMYECKOro IUIaHMPOBa-
HUS Pa3BUTHUS IIKOJIBI HEBO3MOXHO. MOXHO YTBepXAaTh, YTO
9TO — Hen30eXHasl JJOrMKa pa3MbILUIEHUI O pa3BUTUM!
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Taxkum 0O6pa3om, TOT TUI aHAIM3a, KOTOPHIM HaM MPeICTOUT
3aHMMAThCS B paMKaxX pa3pabOTKU IIKOJbHbBIX CTpaTeruii (Kak
OBl MBI €T0 HY Ha3bIBAJIM C YYETOM KYJIBTYPHBIX TPAIULINI pa3-
HBIX CTPaH), SIBJIIETCSI aOCOIIOTHO HEOOXOIMMBIM.

Bce ocTanbHbIe 3HaHMST O MPOILLJIOM, HACTOSIILIEM U OyAyIIeM
Hallel 1IKOJIbI TaK WIX MHAYe CBA3aHbI C IJITaBHBIMU, TTOKA3aH-
HbIMU Bblllie. Ho OHUM cBS3aHBI He ¢ pe3yJibTaTaMU, a CO CpeJi-
CTBAMMU MX JOCTIKEHMS Y TTIO3TOMY, KOHEUHO, IOJLKHBI paccMaT-
puBatbes, HO — [TOCJIE 1 HA OCHOBE BrisiBIeHNST oTBEeTa
Ha yKasaHHBbIe TpU Borpoca!

Moyemy 3TOT TMN aHanM3a Ha3biBalOT UMEHHO
aHanusom npobnem?

OTBeT Ha 3TOT BOMPOC OYEHb MPOCT U OMHO3HAYCH: MOTOMY,
9T0 HMEHHO Pa3PbIBbI MEXKIY Pe3yJIbTATAMH HAIIIei IMIKOJIbI, TPEOY-
eMbIMH B OyaylIeM, 1 ee peaJbHbIMHA Pe3yIbTaTaMH (MOTYePKHEM:
HMEHHO ¥ TOJIbKO OHH, HHYTO Apyroe!!!) moHMMawTcs B KOHTEKCTe
CTPaTerH4ecKoro IIAHUPOBAHKS KAK MOTPEOHOCTH MJTH MPOOIEMbI
mKoJjbl. IIpu 3TOM B 3anmaHO# TPAIMIIMK YaIlle TOBOPST O MPAKTH-
YeCKHX MOTPEOHOCTAX, HyKAaxX (needs), a B pOCCHIACKOii — 0 mpak-
THYECKUX MPO0JIeMax MKOJIbI.

I1pyu TakoM MOHMMAaHWU SICHO M IPYTOe: Pa3sBHTHE MKOJIbI, €e
JIBIZKEHHE K MPOTPecCy eCTh HH YTO MHOE, KAK BhISBIICHHE U pere-
HHE NPAKTHIECKUX NpodeM (pa3pelieHne noTpedHocTei)!

YTo MOXKET MoMelllaTh M OYEHb YaCTO MEIIAET MPaBUIbHOMY
TMOHUMAHUIO U NMPaBWIbHOMY BBIMIOJTHEHHUIO aHAIN3a MOTpeOHOC-
Tel (mpobiaem)?

3aech, Kak 3TO HEpeaKo ObIBaeT B TyMaHUTAapHOM 3HAaHUM,
IOMEXO0I MOXET 0Ka3aTbCsl CMEIIeHUE TOJIKOBAHWI TEPMUHOB,
MPUHSTHIX B HAYYHOM COOOIIECTBE, C MX MIPUBBIYHBIMU TOJIKOBA-
HUSIMU B XKMBOI peyr WX TIPOTHUBOPEUHNSI MEXIY TOJKOBAaHUEM
TEPMUHOB BHYTPH Pa3HBIX HAYUHBIX KOHIIEITITIIA.

IToatomy nmomyepkHeM:

m [0BOpPS O «MOTPEOHOCTSIX IIKOJIbI», Mbl UIMEEM B BUIY pa3-
PBIB MEXTY TPeOYEeMbIMHU M pEaJIbHBIMM Pe3yIbTaTaMU IIIKOJBI, a
He 00pa3oBaTejIbHbIE TOTPEOHOCTU U TPeOOBAHMS HAIIIMX 3aKa3-
YUKOB K IIKOJaM MPU BCEH MX KOJOCCATbHOU BaKHOCTU. 3Ha-
YUT JIM 3TO, YTO HAC HE MHTEPECYET COLIMAIbHBIN 3aKa3 Ha 0Opa-
30BaHUE U 00pa3oBaTe/IbHEIE IT0TpeOHOCTH moaeii? HeT, Hu B
KoeM ciiyJyae He 3HauuT! UMeHHO X MaKCUMAaJIbHO BHUMATEIb-
HbII ¥ MOJTHBIN y4eT, aHAIU3 U MTPOTHO3UPOBAHUE TOJKHBI CTaTh
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B OOHOBJICHHBIX PETMOHATILHBIX CTPATETUsIX MOJEPHU3ALIUU 00~
pa3oBaHMsI OCHOBOM JJIsI MTPOEKTUPOBAHUS T€X CaMbIX Tpedye-
MBIX OYIYIIMX pe3yJIbTaTOB, C KOTOPBIMHU MBI OYIIeM COIOCTaB-
JISITh Pe3yJIbTaThl peanbHblie! OTCIona, KCTaTH, BHITEKAET BasKHBIN
BBIBOJI — HapsIIy C aHAJIM30M MPoOJIeM, KOTOPbIit OyaeT He0OX0-
JTUMBIM SIIPOM aHAJIM3a B paMKax CTPaTerMyecKoro riaHupoBa-
HUSI, TOJDKEH IPOBOIUTHCS 1 00Jiee IIMPOKUi aHaIu3 (6e3 KOTo-
POro MPOCTO HEBO3MOXHO BUICHHUE IIPOOIEM).

m [oBops 0 «mpobiemMax LIKOJIbl», Mbl UMEEM B BUIY pa3-
PBIB MEXKITy TPEOYEeMbIMU U PEASIbHBIMU PE3YJIbTaTaMU LLKOJIbI, a
HE TO, YTO Yallle BCEro MOHUMAaIOT MOJI IIPO0IEMOM B XKUTEHCKOMI
MPaKTHUKE 1 JaXe B HEKOTOPBIX HAYYHBIX TeKCTaX (TO €CTb He
MO3HABATEJIbHYIO MPOOJIeMy KaK 3HAaHUE O TOM, YEro Mbl He
3HaeM, He MTPOCTO TPYAHbBII BOMPOC, TPEOYIOLIUIA pellieHus], He
IIPOCTO TIPETISITCTBUE, HE TIPOCTO Oapbep, MEIAIOLINI TBIKCHUIO
BIIepen, U TeM OoJjiee He Ipo0IeMaTUKy, IIOHUMAaeMyIO KaK Ha-
00p TeM JyIsl pabOThl WIM Pa3MbIIIUIEHMSI, HAIIPUMED, B CJIOBOCO-
YeTaHUM «METoAMYecKas Mpobema IIKOJIbI»).

Korapa criermanuct mo mpoojieMHOMY aHaJIU3y OTKA3bIBaeTCs
CUUTATH MPOOJIEMON LIKOJIBI KaK 1IEJI0ro «IpodaeMbl GMHAHCOB
WA KaapoB», TO 3TO HE ITOTOMY, YTO OH CUMTAET 3TU PEeCypChl
MaJIO3HAYMMbIMM WJIX HAMBHO MOJIaraeT, YTo 3TUX PECYPCOB Ce-
TOIHS IOCTATOYHO JJIST YCIIEIITHOTO Pa3BUTHS IIIKOJIBI, 4 TTIOTOMY,
YyTO TpeOoBaHUS K (DMHAHCHUPOBAHUIO U KaapaM OyayT Bcerma
3aBUCETh OT TE€X PE3YJIbTATOB, KOTOPBIX CUCTEMA XOUET JOOUTh-
Csl, IOCKOJIbKY Y KaApbl, U (PUHAHCHI — HE Pe3yJbTaT KU3Heae-
SITEJIBHOCTH IIKOJIBI, a CPEACTBO, KOTOPOE MOXKET K HEMY IIPU-
O0nu3uTh (a MOXET — U He npubiu3uthb). IIpakTudeckue
Mpo0OJIeMbl, TIO ONPEEICHUIO, XapaKTEPUCTUKA Pe3yIbTaTOB, a
HE CPEeNCTB WIM YCIOBUIA!

IIpu 3TOoM peub He UAET O MOMBITKAX «3aMPETUTh» BCSIKOE
MHOE TOJIKOBAaHUE U IIOHMMAaHME IIpo0JIeM 1 ITOTPeOHOCTEN.

Peub maer coBceM 0 Ipyrom: B KOHTEKCTe METOJA aHAIW3a
npooJieM MCIOJIb3YeTCs TAKOE B TOJBKO TAKOe MOHUMAHKE, H T0-
NBITKA «MOACTABATH> B JAHHBIA METO JI000€ Apyroe 3HaYeHHe
npooJIeMbl HeH30€KHO MPHBOIUT K MOJIyYeHHI0 COBEPIIEHHO HHBIX
pe3yabTaToB aHaIM3a. be3 Takux ycIoBHOCTEH, TOTOBOPEHHOC-
Tell (KOHBEHILIMI) HayKa Oblj1a Obl IIOMPOCTY HEBO3MOXKHA.

HanomHuM, 9TO B KOHTEKCTE aHAIM3A NMPOOJIEeM IIKOJIbI B IIe-
JIoM 1mpoOsieMbl (PUKCHPYIOTCS TOJBKO M HCKIIOYATEIbHO B 30HE
pe3yJbTaToB!
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B npakTuKe aHaTMTUYECKO ESTEIbHOCTH YAaCTO BO3HUKAIOT
BOIIPOCHI: «3auyeM HaM Hall0 aHAJIM3UPOBaTh Pe3YJIbTaThl 00pa30-
BaHUS B 1IKOJe (M IIPoOJIeMBbl, CBSI3aHHbIE C HUMU), €CJIM MbI
paboTaeM He B IIKOJIE, a, HAIIpUMEP, B CHCTEME ITOBBIIICHUS
KBaJIM(pUKaLNK negarormdeckux Kaapos? He myyimie 1 Ham aHa-
JIU3UPOBATh CBOY COOCTBEHHbBIE ITPOOIEMBbI?»

OTBeT Ha 3TOT BOIIPOC COCTOUT M3 HECKOJIbKUX TE3UCOB:

4 60-nepevix, 3HaHUE TJIaBHBIX O0LIMX MpobieM obpa3oBa-
HUST HEOOXOAMMO BCEM AESITENISIM IIIMPOKO pacCMaTpuBaeMOii CU-
CTeMbI 00pa30BaHUS TOTOMY, YTO €r0 HEMTPEMEHHO HY>KHO Y4u-
THIBATb MPU OTIPeIeIEHN KOHKPETHBIX 3aBTPALHUX TPeOOBAHUIA
K JIIOOBIM IpYTYMM MOACUCTEMaM 00pa30oBaHMs1, IIPEXIE BCETO, K
nojacucTeMe NoBbIlIeHUsT KBatudbukauuu. [TpodieMHsbie (¢ ToU-
KU 3pEHUSI 3aBTPALIHUX TPeOOBaHUIi) Pe3yIbTaThl MOBBIIEHUS
KBaJIu(UKaAIMK — OJHA U3 IIPUYMH 00IIUX IIpobjieM oOpa3oBa-
Hus. [TpoGneMbl MOBBIIEHUST KBAIM(PUKALIMY HENIb3s1 OTPhIBATh
OT 001IMX MTpobeM oOpa3oBaHus (MHAYE CUCTEMA MTOBbIIICHUS
KBaTU(DUKAIIMY «3aUKIUMBAETCS» HA TOHUMAHWUU CBOMX CHEI-
duyeckux MpodyieM U He BBHIIIOJHSIET CBOUX INIABHBIX (DYHKIIMA
110 OTHOILEHHIO K OOJIbIIe — 00pa3oBaTeIbHON CUCTEME U Cep-
BMCHOM MOACUCTEME, YaCTbIO KOTOPOil OHA SIBJISIETCS);

& 60-6mopbix, U3yYECHUE ITUX [JIABHBIX U OOILIMX MPOodIeM
abCOJIIOTHO HE MelIaeT UCIIOJIb30BaHMIO METOIa aHajIr3a Mpo-
0J1eM IPUMEHUTEILHO HEITOCPEACTBEHHO K CUCTEME TTOBBIIIICHUS
KBaTM(UKALIMU; HEOOXOIUMO TOJIBKO OCO3HATh, UTO MPU 3TOM
pedb UIET O APYTOM YPOBHE MPoOJeM, a 3HAYUT — U O IPYTUX
npodIeMax;

¢ 6-mpemblx, TIpYU OIPeAeICHUN IIPOOJIEM TTOBBIIIICHMS KBa-
nudukanuu (Kak oIHOK U3 MOACUCTEM 00pa3oBaHus) HEOOXO-
JIIMUMO BBISIBUTH Pa3pbIBbl MEXIy TpeOyeMbIMM B OyayllieM pe-
3yJIbTATAMH 3TOi MOJACHCTEMBI (TO €CTh KOHKPETHBIMU MPOXYKTAMH
NOATOTOBKH KaJPOB, HX CYMMAPHBIMH BbIX0JIAMH M OOIMMH COIIM-
aJIbHBIMU MTOTAMH U TIOCJIEICTBUSIMU) U Pe3yabTaTaMu, 10CTUTae-
MbIMH B 3TOM JeJe ceroans. Torma mpooaemsl CITK 6ynyT dop-
MYJINPOBAThCS B TEPMHUHAX TeX MPOQPeCCUOHANBHBIX Ka4eCTB U
BO3MOXKHOCTEH KaJpOB CUCTEMbI 00pa30BaHMSI, a, BO3BMOXKHO, U
€€ COLIMATbHBIX MAPTHEPOB, KOTOPbIE HEOOXOMUMbI, HO He hop-
MUPYIOTCS CYLLECTBYIOLLEN CUCTEMOM.

IToueMy 5TO TPOUCXOMNT — U3-3a OTCYTCTBUS CPEACTB, Kall-
POB, TIOMEILIEHUI, TIPOrPaMM, HEYBSI30K B YITPABICHUH WJIH CIIOX-
HOI KOMOMHALIMKU BCeX 3TUX (DaKTOPOB — 3TO YK€ BOMPOC HE O
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npobyieMax, a 0 NPUYMHAX NPOOJIEM, KOTOPbI€ BBISIBJISIOTCS MO
OTHOLIEHHIO K KOHKPETHBIM, paHee onpe/ie/IeHHbIM MpodieMaM.

JL1s1 ycriexa mpo0JIieMHOTO aHajIrM3a HeOOXOAMO YETKO OIIpe-
TIeNIATh, KAKMe MMEHHO MPOIIECCHl OTHOCSTCS K 0a30BBIM, TTOPOXK-
JTAIOIIMM OIpeie/IeHHbIE Pe3yJIbTaThl, a KaKre — K 00ecreunBao-
LM, a TaKXe 0CO00 BBIIENSITh MECTO MPOLIECCOB YIIPABICHMS,
KOTOpHbIe TTPU3BaHbI BJIMAThH HA BCE OCTAJIbHBIC, KaK ObI HAIICTpau-
BasICh HaJl HUMM.

IIporueccel, MpoucXoAsiuIKe B LIKOJIE WM €€ MOAPa3AeICHUSIX
U TIOPOXKIAIOIINE PA3IUYHBIE «BBIXOIbI» IIKOJIBHOM CUCTEMBI,
HEOOXOMMMO pacCMaTPHUBATh B CBSI3M C TEM BHYTPEHHUM CUTYa-
IIMOHHBIM (D)OHOM, KOHTEKCTOM, OOCTOSITEILCTBAMU, CPEIOil, B
KOTOPBIX OHU TMpoTeKalT. IMEHHO K 3TOMY KOHTEKCTY OTHO-
CSITCSI CPABHUTEJILHO HEIABHO «OTKPBITHIE» YIIPABJICHYECKOMN Ha-
YKOI (hDeHOMEHBI OPTaHU3aLMOHHOM KYJIBTYPbl, YKJIaAa X13HU,
COLIMAJIbHO-TICUXOJIOTMYECKOTO KJIMMara 1 T.11.

BaxxHOCTb 3TOl KOHCTaTallMM OYEHb BEJIMKA ITOTOMY, YTO KOH-
KPETHbIE PE3YJIbTAThI CILIOLb U PSIIOM OMPENEIISTIOTCSI HE CTOJIBKO
IpolieccamMy, Kak TAKOBBIMH, a COU€TAHMEM 1 B3aMOCOOTBET-
CTBHEM TIPOIIECCOB U CPE/Ibl.

KoHuenuust aHanu3za mpo06siem 6azupyetcs Ha yHIaMeHTAIb-
HOM MpeICTaBIEHNH 0 3aKOHOMEPHBIX B3aUMO3aBUCHUMOCTSAX MEXK-
Iy KOMIIOHEHTaMU, KPYITHBIMU OJIOKAMM OTKPBITOI CUCTEMBI.

BHelHss cpefa co3naeT 151 LIKOJIbI OIpeieJIeHHbIE TpeOoBa-
HUST M KOPUIOP BO3MOXKHOCTE-OrpaHUYEHU A, TTOCTABJISIET B CU-
cTeMy ompeJesieHHble pecypcbl. Eciu 3Toro He mMpoucXoauT Uiu
pecypcoB MOCTYIaeT HEAOCTATOYHO, MX MPUXOIUTCS TTPON3BO-
IUTHh BHYTPH IITKOJIBI.

KonnyecTBo M KauecTBO 3TUX PECYPCOB CO3AET omnpeaesieH-
Hble BO3MOKHOCTH MPOTEKAHNS BHYTPUCHCTEMHBIX MPOLIECCOB U BIHMSIET
Ha XapakTep BHYTPeHHe#i cpelibl, TO ECTb PeCypCHasl HeIoCTaTou -
HOCTb YacTO SIBJISIETCS IPUUYMHOI HU3KOTO KayecTBa IIPOLIeCCOB,
MPOTEKAIOIIMX B CUCTEME, U HEC(HOPMUPOBAHHOCTH HY>KHBIX Xa-
PAKTEPUCTUK BHYTPEHHEN Cpe/bl.

Henocratku B KauecTBe MOPOXKAAIONIMX 0a30BBIX IIPOLIECCOB
1 OOCTOSITENILCTB (CPEIbl) MX IMPOTEKAHMS 00'beKTHBHO OTPAHHYH-
BAIOT BO3MOKHOCTH MOJyYeHHUs1 TpeOyeMbIX BLICOKUX Pe3yJbTATOB
JKU3HEEeSATeIbHOCTH, BLICTYTAIOT NPUYMHAME NPOOJIeM.

3a HeloCTaTKM pecypcoB OTBEUYAIOT (BHYTPH LLIKOJIbI) pecyp-
coo0ecreYnBaoIIie NOACHUCTEMbI, X OIITMOKY 1 HEMOCTATKHU pac-
CMAaTPUBAIOTCSI KAK COCTABHAsI YaCTh MIPUYMH HEIOCTaTKa TpeOy-
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€MbIX PECYPCOB. 3aMETUM, UTO Ha YPOBHE 00pa30BaTEIbHOIO yU-
PEXIACHUST BOITPOCAMM PECYPCHOTO 00eCeUeHMS Yalle BCero 3a-
HUMAIOTCS pyKoBoAuTe M. OMHAKO €CTh CMBICI pa3Inyath (IIpu-
YyeM He TOJIbKO B paMKax aHayiu3a IIpo0JjieM) NesITeIbHOCTD I10
00ecreyeHI0 CUCTEMbl pecypcaMu, C OJHOM CTOPOHBI, U COO-
CTBEHHO YIPAaBJIEHYECKYIO AeSITEIbHOCTD C JPYTOiA.

Hakonel, B kauecTBe (pakTopa, JOIIyCTUBILIEro IIPOOIeMHOE
MTOJIOKEHME JeT B CUCTEME, pacCMaTpUBACTCS] CHCTEMA YIIpPaBJIe-
HUs (eCTeCTBEHHO, B TOM YacTU U B TOW Mepe, B KOTOPOIl OoHa
peaIbHO UMeET BO3MOXHOCTb PelliaTh BO3JIOXKEHHbIE HA Hee 3a-
JTaY1 B KOHKPETHBIX CUTYaIIUSIX).

HMmMeHHO 5TH nipeAcTaBieHus (C IOIPaBKOM HA TO, YTO 3[AECh
OHM M3JI0XEHBI MPpeAeSIbHO JAKOHUYHO U OrpyOJIeHHO) JIeXaT B
OCHOBE JIOTMKY aHaIM3a MpooJieM, MpeaonpeaesissioT HOpMaTUB-
HO 3aKpeIIsIeMylo TTOCIeI0BaTeIbHOCTD 11aroB aHaIN3a U MC-
MMOJIB3yEeMYIO IIPH 3TOM OCHOBHYIO TEPMUHOJIOTHIO.

YcBoeHue 3TUX peACTaBIeHUI CyObeKTaMu CTPaTernuecKoro
IUTAHUPOBAHUS CO3MAET HEOOXOMUMBbIE MPEANOCUTKH IS YCTIEI -
HOTO IIpoBeAcHUS aHau3a. [1pyu MHOI JIOTHKe aHATMTUKH 3aKO0-
HOMEPHO TTOJTyJaiOT NPHHIMIHNAILHO HHbIE Pe3yJIbTAThI AHAH3A.

HcxonHoii 111 mpoBeieHrs aHaIM3a IMpooJieM BbICTYIIAeT clie-
Qytoliiasl 1iernoyKa:

e Bapuanr 1 (B camoMm o0I1ieM BHIE): BHEIIHSA cpema —
BXOJIbI — IPOLIECCHI — BBIXOIBI.

¢ Bapuanr 2 (6osiee MoapoOHbIM U MOJTHBIN): BHELIHSIS Cpe-
Jla — yrpaBJeHue — pecypcoodecieurBaroiias CucremMa — pecyp-
Chl — IIPOLIECCHI (BMECTE C BHYTPEHHEM Cpelioii, pealbHbIMU 00-
CTOSITEJILCTBAMM MX MPOTEKAHMUS) — Pe3YJbTaThl B BUAE TPEX
OJIOKOB — MPOMYKThl — CyMMAapHbI€ BBIXOAbl — COLIMAJIbHbIE
WUTOTU Y TTOCJICACTBUSI.

Cka3zaHHOe II03BOJISIET ITOJOUTH K pabodyeMy OIpeAcIeHUIO
MEeToJa aHaa13a NpooIeM.

Nrak, mox aHaIM30M M OLEHKO# moTpedHocTeil (needs analysis
& assessment) WA AaHAJIM30M H OIIEHKOIi POOJIeM IIKOJIbI IOHMMA-
eTcs 0Co0bIii METOI AHAIN3a, HAlleJICHHbI HA pa3BHTHE 3THX CHC-
TeM HA OCHOBE BbISIBJIEHHS M OLIEHKU PA3PbIBOB MEXKIY Pe3yIbTATAMH
JKU3HENEATEILHOCTH IIKOJIbI, 2KeJaeMbIMH 1 TPpeOyeMbIMHU B Oyy-
11eM, — M pe3yJibTATAMH, MMEIOIMMH MECTO B HACTOSIIMIA MOMEHT, a
TaKXKe Ha BbIsIBJIEHHE H 00bSICHEHHE MPHYMH 3THX Pa3PbIBOB C TEM,
9T00BI, B KOHEYHOM CUYeTe, 00eCIeYnTDb pa3pelreHne MoTpedHOCTei,
pellieHHe NPodJIeM U o01IIee yIydieHue pe3yJIbTaToB HIKOJIbI.
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CriemyeT OTMETUTD, YTO pacCMaTpUBaEMbIil METON UMEET Upe3-
BBIYAHO IIIMPOKMIA CIIEKTP BOBMOXKHOCTEH U chep MPUMEHEHMS,
TeCHEeUIIMM 006pa3oM CBSI3aH C TAKMMU «MCKYCCTBEHHBIMU» MPO-
LeccaMHy Kak MoJIaraHre LIECHHOCTEH U LIEJIE, ITPOEKTUPOBAHUE U
IUIaHMPOBaHue XkeJlaeMoro Oymyiero. [1pu aToM oH obs13arTeb-
HO OINMUPAETCS Ha aHAJIM3 U TPOTHO3UPOBAHUE «ECTECTBEHHOTO»
MPOTEeKAHUS XKU3HU, KOTOpasi 1aJIeKO He BCEraa roroBa UATHU B
COOTBETCTBMU C HAILLIMMU TIJTAHAMY 1 TTIPOEKTAMMU.

HMHbIMM cTOBaMU, JAHHBII METOA HACTPOEH Ha paboTy B lie-
JIEBOM (LIEHHOCTHO-1IEJIEBOM) 3aJI0Te: €CJIU SIBHO UM OTKPBITO
MpearnoiaraeTcs, YTo AEMCTBYIOLLKE J1La HE B COCTOSIHUU OIpe-
JIeJIUTh C HEKOTOPOM TOYHOCTBIO 1 OIPEAEIEHHOCTbIO 00pa3bl
TpedyeMoro Oyaylilero v TpedyeMoro COCTOSIHUSI CBOUX CUCTEM,
OTKAa3bIBAIOTCS OT BBIABVKEHMS 1IEIEN — UCITOIB30BAaHUE METONA
aHaJii3a Npo0JieM CTAHOBUTCSI HEPEAIbHBIM.

CywiecTBeHHble NPU3HAKU NPOOIEMbI

HTtak, Hammune 00'beKTHBHO CYIIECTBYIOMIETO Pa3pbiBa MEKILY
TpeOyeMbIMH B 0003pMMOM OYAYIIEM Pe3y.JIbTATAMH CHCTEMBI H €€
peabHBIMH, HhIHEITHUMH Pe3yJIbTATAMH — 5TO nepeblii N HanooJiee
CyIecTBeHHbIl MPHU3HAK MPO0JeMbl (B paMKax METOlIa aHaIM3a
npo0deM).

DTOo yTBep:KIeHNE OPOXKIACT JOTIOTHUTETbHEIE PAKTIIeC-
KU BaXKHbIE KOMMEHTaPUK:

®  AHajau3 IpobsieM, KaK METO, OpPMEHTUPOBAHHBII Ha pa3-
BHTHE IIIKOJTBI, BCET/IA CBA3aH ¢ hopMy/IMpOBaHHEM TPEOYEMBIX pe-
3yJbTATOB He U3 MPOILIOro M HACTOAIIETO (XOTS M C MX 00s13aTelTb-
HBIM YYE€TOM), 4 U3 MPOTHO3HUPYEMOT0 1 IPOEKTHPYEMOT0 0003pHMOr0o
oymymero! I1pu 3ToM pyHIaMeHTaTbHAS Y IPUHIWIINAIbHAS He-
BO3MOXHOCTb TOUHOTO OTIpeNeIeHNs OYayIIero (Toro, KOTopoe
JICCTBUTETBHO HACTYITUT, VTV TOTO, KOTOPOE MBI XOTEJIN ObI METh)
HEe OTPHLIAETCSI, a PACCMATPUBAETCS KAK OOBEKTUBHOE OrpaHUye-
HUE HAIIMX BO3MOXHOCTEN, KOTOPOE MbI OCO3HAEM U CTPEMUMCST
TIPEONOJIETh, PACIIIAPSIS TTOJIe TIPOrHO3UPOBAHMS.

m [lonnag n HanbGosee KoppeKTHas (popMyIMpOBKa IpoodIIe-
MBI BCETa MPEArojaraeT COIOCTaBIeHNE, COOTHECEHHE IBYX CO-
CTABJISIONMX — TPeOYeMOro B OyaylIeM H PeajbHOro B pe3yJabTa-
Tax JKH3HeAeATEIbHOCTH CHCTeMbI. Pa3pbiB MeXIy HUMH,
BBICTYITAIOIIMI KaK TTOTPEOHOCTD, HYXKA ITKOJIA B JIYYIIINX, UeM
CErofHsI, pe3y/bTaTax, M eCTh mpodiema.
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Paccmotpum 310 Ha mpumMepe. 111 KpaTKOCTH Mbl MOXKEM CKa-
3aTh, YTO HAC BOJIHYET IMpobjiemMa MpeeMCTBEHHOCTH MeXy Ha-
YyaJIbHOI X OCHOBHOM I11KoJioii. Ho Oojiee TouHa 1 ymoOHa 111
peleHus1 popMyaupoBKa: «'pedyemoe — maaeHue o0y4eHHOCTHU
LLIKOJIbHUKOB MpU TIepexofie BO BTOPYIO CTEINEHb He OoJiee, YeM Ha
15%. PeanbHble pe3ynbTaThl — TageHHe OOYYEHHOCTH Ha
50—60%. I1poGiema — HeOOITYCTUMO Pe3Koe ManeHue 00y4eHHOC-
T™». Ilouemy Takast popmynupoBka jydiie? I[Totomy, yTo oHa
MOKa3bIBAET CTEMEHb OCTPOTHI MPOOJIEMbI 1 3a1a€T PAMKU 1 OPU-
EHTUPBI IS €€ PeTbHOTO, XOTSI U HE OKOHYATEIbHOIO, PEILICHMSI.

TouHo TakKe, PUKCUPYS KaK IIPpoOIeMy HeAOCTATOYHbIN ypo-
BEHb BOCITUTAHHOCTH IIIKOJIBHUKOB B CICTeMe 00pa30BaHMs, HO
HE OIpeNeIuB HU XXEJaeMOTro YPOBHSI, HU KOHKPETHBIX MPETeH-
3Uit K HBIHEILIHEMY Pe3yJIbTaTy, Mbl Ha CAMOM JieJie He MoJIyyaeM
KOHKPETHOI, OIlepallMOHaIbHOM (POPMYJIMPOBKU IIPOOIEMbI (I10-
TpeOHOCTH), TaKoi (DOPMYJIMPOBKM, KOTOpasl Obl 3aJaBajla Ha-
TMpaBJIeHYEe, BEKTOP IS Yaydlllalolux U3MeHeHUH B cucteme. Beem
KaXeTcsl, YTO MpobieMa BbISIBJIEHA, HO 3TO HE TaK — BCE YYaCTHU-
K1 00pa3oBaTeIbHOTO IIpoliecca BOJLHBI MMETh B BUIY CaMble
pa3HbIe OTTEHKHM HEIOCTaTOYHOM BOCIIMTAHHOCTH JAeTel (OT «OT-
CYTCTBMSI YOEXKIEHHOCTU» — JI0 «HEPA3BUTOCTU CITIOCOOHOCTHU OT-
CcTauBaThb CBOM IpaxKTaHCKWE MpaBa U CBOOOMABI»), a 3HAYUT U
abCOIOTHO pa3HbIe U JakKe AMaMeTPaTbHO ITPOTUBOITOIOXKHBIC ITyTH
nx ycrpaHeHus1. [ToaToMy KpaTKocTh (DOpMYIMPOBKY IIPOOJIEMBI,
cKopee, CO3AaeT TPYAHOCTU, YeM BEIET K 9KOHOMUU BPEMEHM.

m TpyaHocTb BBISIBAECHUS MPOOJEM CBSI3aHA C 00OEUMM CO-
CTaBJISIONIMME BCSIKOM TTPOOJIEMEBI, TO €CTh C TPEOYEMBIM U pe-
aJIbHBIM, TOUHEE ¢ HAJTUYMEM WJIM OTCYTCTBHUEM Y aHAJIUTUKOB
O6oraTbelX 1 UHOOPMAIIMOHHO 00ECIIeYEHHbIX MPEACTaBICHU O
Hux. Ecau Haiuu npencraBiaeHus: 0 TpeOyeMoM ceroHs (1 TeM
Oosee — 3aBTpa) JOCTATOYHO OrPaHUYEHHEBI 1 CTPOSITCS «OT JOC-
TUTHYTOTO», Mbl HE CMOXXEM YBUAETh UX CYIIIECTBEHHOTO OTJIM-
Yyus OT TOro, YTo ecTh Tenepb. Ho Kak Torma paccurMThiBaTh Ha
cucTeMHble u3MeHeHus1? [IpuxoauTcs NpU3HaTh, 4YTO B LIEJIOM
psae obiacTeil pa3BUTHSI 00pa30BaHMS JEUCTBYIOIIME JIMLIA Ce-
roaHs He 00J1aJaroT SICHBIMU 00pa3aMU ITIOTpeOHOro OyayIIero,
HE OYEeHb TOYHO 3HAIOT, YEro XOTAT... Eciii gesa o0CTOSIT TaKuM
00pa3zoM, 5TO CUJIBHO 3aTPYIHUT aHAIU3 U BbISIBJIEHUE TPOOJIEM.

ITosTOMy Tak BaxkHO KaueCTBEHHO U BCECTOPOHHE M3y4YaTh 1
OIpENENITh BCE COCTABIILIOLINE «TPeOyeMOro», TO €CTh U JOC-
TUTHYTBIE PE3YJIBTATHI, U CYIIIECTBYIOIINE HOPMBI, U CTAHIIAPTHI,
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U COLMAaJIbHBIN 3aKa3 Ha 00pa3oBaHUE BUEpa-CEerofaHsI-3aBTpa, U
LICHHOCTU, U HUaeaibl (CYLIECTBYIOIIME KaK BHE IIKOJIbI, TaK U
BHYTPU €€), U MUPOBOM OIIBIT, U BBICIIME KYJIbTYpHbIE 00pa31ibl
u T.4. Koraa aHamuTUKY caMy OrpaHWIMBaIOT pACCMOTPEHKE Tpe-
OyeMOro NMEIOLIMMUCS TIPEACTABICHUSIMA U HE BBIXOJISAT 32 PAMKU
COOCTBEHHOM CHUCTEMBI B €€ IIUPOKOE OKPYXKEHUE, OHU CYIIIE-
CTBEHHO OTPaHUYMBAIOT BO3MOXXHOCTH KOPPEKTHOM 1 TTPOJBUTA-
IoLIEN BNEpe MOCTAHOBKU MPO0JIeM, TIBITAIOTCS UATH BIEPEN, C
TrOJIOBOM, TIOBEPHYTOM Ha3a/l.

C apyroii CTOPOHBI, YACTO BbISIBJICHUE TTPOOJIEM «YITAPAECTCSI»
B HE3HAHME PEATLHOTO COCTOSIHUS /1], peaJIbHBIX PE3yJIbTaTOB
HalleH IIKOJIbI (YTO, KOHEYHO, MOXKHO OOBSICHUTh OTPOMHOI pa3-
MEPHOCTBIO U OOBEKTHUBHOM CJIOXKHOCThIO 00pa30oBaTeIbHOM CUC-
TeMbl). He 3Hast peabHOro COCTOSIHMS 1eJ1, HeJlb3s1 chopMyJn-
poBaTh mpobaeMbl 1IKOAb!! B psime ciiyyaeB mpOTUB YECTHOM
KOHCTaTalluK CYLIECTBYIOIIETO MOJIOXKEHUS I BBICTYAIOT Tpa-
JIUIIAY TTPOLUIBIX BPEMEH, KOT/IA MPEAIOIarajioch, YTO MpU3Ha-
HUE HAUTMYUS TPOOJIeM FOBOPUT 00 OTCYTCTBUM Y AaHAJTUTUKOB U
PYKOBOIUTEJIEN UyBCTBA CAMOCOXPAHEHMUSL.

m Eciau Mbl XOTUM, 4YTOOBI HE TOJIBKO MbI, HO U BCE, KTO
paboTaeT BMECTEe C HAMU, YBUIIEIU NTPoOIeMy KakK MOXKHO pesib-
eHee, HEOOXOAMMO CaeNIaTh BCE IS TOrO, YTOOBI MAKCUMATIbHO
SICHO M peaJIMCTUYHO C(hOPMYJIUPOBATh, YTO MPEACTABIIIET COO0It
pe3yJbTar, TpeOyeMblil B 0003pMMOM OyIyIleM, M KAKOB Pe3yJib-
TaT peabHbIi, UMEIOLLUIICS CErOMHsI, AOCTUTHYTHIN. B aTOM City-
yae (pukcaiusi npodaeMbl CTAHOBUTCS 00Jjiee BBIMOTHUMOM 3a1a-
yeit, U rpodsieMa opMynupyeTcs Kak Obl «cama coboit». Eciu B
BBISIBJIEHUU MPOOJIEM BO3ZHUKAIOT 3aTPYyIHEHUS, BAXKHO MPOBE-
pPUTH ce0s1 — B YEM OHM COCTOSIT: B HETIOHUMAaHUU TpeOyeMOoro
WJIA B HE3BHAHUU PEATBHOCTEMN.

Bmopoii cymecTBeHHDBI NPU3HAK NPO0OJIEMBbI (B KOHTEKCTE Me-
TOIA aHAJIA3A NMPo0JIeM) — ee MPUBSI3AHHOCTb K KOHKPETHOI CHTY-
alyu, CylniecTBOBAaHNE B KOHKPETHOM MecTe 1 BpeMenu. [1pobGiembl
BCET/a CYLIECTBYIOT B KOHKPETHOW CUTYalIMU «3JECh U TEMIEPb».
JleicTBMST yYaCTHUKOB Hallle CUCTEMBI M BHEIITHUX 3aUHTEPECO-
BaHHbBIX IPYMIT MEHSIOT CUTYALIMIO 1 CO3AAI0T HOBbIE MTPOOJIEMBI.
Peuuth Bce mpoOieMbl OKOHYATENBHO — HENOCTUXKMMAsI U yTO-
nuyeckas 3anada. [ToatomMy peub UaET 0 TOM, YTOOBI Halll CTpa-
TErMy TTIOMOTAJIM B PELLIEHUN KOHKPETHBIX ITPo0JIeM TaKM 00pa-
30M, UTOOBI CO3JaBaeMble MPU 3TOM HOBBIE MPOOJIEMBI HeE
O0KAa3JIMCh CYILIECTBEHHO 00Jiee CIIOXKHBIMMU!

160



KoHcTraTanyst faHHOoro npu3Haka npoosieMbl Takke TpeOyeT Bbl-
SIBJICHUSI CJICACTBUI 1 (hOPMYJIMPOBAHUS BaXKHBIX KOMMEHTAPHUEB.

T'oBopst 0 TOM, YTO IMpoGJIEeMa Beeraa CyleCTBYeT B KOHKPET-
HOM MeCTe€, Mbl UMEEM B BUIY, UYTO MPOOIEMBI MOTYT (PUKCUPO-
BaTbCsl HE TOJBKO JUIS JIIOOBIX CUCTEM M IIJIST JTIOObIX YPOBHEH B
0OJIBIIINX 00pa30BaTEILHBIX CHCTEMAX, HO H I JII00bIX ee Mo/ -
CHCTeM, 3JIEMEHTOB U T.1I.

ITosTOMY B51€MEHTapHBIM U 00s13aTe/IbHBIM TPEOOBAHUEM K
aHAIUTUKAM OYAET SIBJSATHCS 4eTKoe 0003HAuYeHHe MmpeaMeTa W
MacmTa0a aHaIm3a npoodseM — IPoOJIeMbI PETUOHAIBHON 00pa-
30BaTeIbHOI CUCTEMBI, ITPO0JIeMbl MyHULIMIAIbHOI 00pa3oBa-
TeJIbHOU CUCTEMBI, IIp0O0JIeMbl 00pa30BaTEIbHOIO YUPEXKICHMUS,
MPOOJIEMbl CUCTEMBI MOBBIIIEHUST KBAUTMDUKALIUU, MPOOIEMbI
CHUCTEMbl MaTepUaTbHO-TEXHUYECKOro obecreueHus] perMoHas b-
HOI 00pa30BaTeNIbHOI CUCTEMBI, IIPOOIEMbI CUCTEMEI YIIpaBJie-
HUS LIKOJIOM U T.II.

Ha npakTtrke TOCTaTOYHO YacTO HEOOXOAUM MHOTO3TAMHBIM,
MHOTOIIArOBbI aHAIMU3 MPOOJIEeM, KOTIa ITOCIe BbISIBICHUS 00-
LIUX IIpo0JIeM OOJBIION CUCTEMBI Y MX IIPUYMH YIIYyOJIEHHO U3Y-
4aloTCcs MPoOJIeMbl OTAEIbHBIX MOJCUCTEM, 3BEHbEB, TTOAPA3IE-
JIEHU! (TOYHO TaK 3Ke, KaK MOocie BbIOOpa TeHepalbHOM CTpaTernu
Pa3BUTHST 00Pa30BaTEILHOM CCTEMbI HEOOXOIMMO HAMETUTh CTpa-
TETUU Pa3BUTHS €€ OCHOBHBIX ITOJCUCTEM).

Torma BaxkHBIM METOIOJIOIMYECKIM TPeOOBaHMEM K aHAJIU3Y
OyzeT onopa Ha 00IeCUCTEMHBIN aHAJIU3 MTPOBJIEM LIKOJIbI KaK
1LIeJIOTO ¢ 00s13aTeIbHBIM BbIXOJIOM Ha Pa3pbiBbl B IJIABHBIX pe-
3yJIbTaTax, TO €CTh — pe3yJibTaTax 00pa3oBaHUS U UX IIPUUMHBI C
TeM, YTOOBI TTPU aHAJIM3€e MPOOJIEM MO OTAEIbHBIM MTOACUCTEMAM
OblIa BOBMOXHOCTbh YBUIETh BKJIA M3y4aeMOUl MOJCUCTEMbI B
o61ume pesyabTarbl. Hampumep, eciiv Mbl peliiaeM BbISIBUTb ITPO-
0s1eMbl CUCTEMBbI TOBBIIIEHUS KBAIM(MUKAIIMU T1€1aroroB uin
CHUCTEMbI YIIPaBJIEHMS ILIKOJION.

Tpemuii cymecTBeHHBI NPU3HAK MPOOJEMbI — OHA NMeeT KOH-
KPETHBIX X035I€B, «[TOCTAHOBILIMKOB» U «pelareneii». Heodxonu-
MO YETKO OIPEIESATh TOT KpYT AedCTBYIOUIMX JidIl (ABTOPOB, KK
NPUHATO TOBOPHTH B COIMOJIOTHH ), KOTOPbIiA CTABAT NMPOOJIeMbl U
yyacTByeT B ux pemenud. HUKTo He MOXET rapaHTUpPOBATh UC-
TUHHOCTb MOCTaBJIEHHbBIX MTPOOJIEM, pa3Hble CYOBEKThl BUAST X
no-pazHoMy. IToaToMy CTOJIb BaXKHO YKa3bIBaTb HE TOJILKO MpPeI-
MET aHajii3a MpooJeM, HO ¥ YETKO 0003HaYaTh COCTAaB U MO3U-
LU0 JEVCTBYIOIINX JIALL.
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B npotuBHOM ciiyyae HEM30eXXHbI TaK Ha3bIBAEMbIE O3 -
OHHbIe OLIMOKMY aHaau3a, KOraa KTO-TO MbITAETCs ONpPenessiTh
po0JIeMEbl 3a APYTUX, a HEe JJISI COOCTBEHHOM AeSITEIbHOCTH.

B sTOM CMBICTIE MO3ULIMS UCCAEA0BaTeNIs1, KOTOPBI HAOMOaaeT
3a TEM, KaK Pa3HbIE JEMACTBYIOIIME JIMLIA BUIST, CTABIT U PEIIAIOT
CBOM IIpOOJIEMbI, BeChMa MHTEPECHA, HO B paMKaX pa3padoTKh
CTpPaTermyecKux IJIAHOB 3HAYMTEJIBHO BakKHee YETKOe U3JI0KeHHe
BUIICHHS POOJIEM TOi KOMAHIOM, KOTOPas Yepe3 pelieHre npooiemMm
X0YeT 00eCreYnTh peajibHble MepeMeHbl, O3UIHS OT MEePBOTo JMIAa
(yaie — MHOKECTBEHHOT0, YeM €JMHCTBEHHOI0 YHCJIa).

CyiecTByeT 000CHOBAHHOE MHEHHE, YTO AHAJIN3 MPO0IeM, pac-
CYMTAHHBII HA MPOBeJAEHUE, IPEUMYILECTBEHHO, CUJIAMH «ayTCaii-
JiepoB» (TO eCTh BHEIIHUX 0 OTHOLIEHUIO K aHAIM3UPYeMOii cucTe-
Me 3KCHepPTOB), He MPOAYKTHBEH € MO3WIHHA OPraHu3anuu
CTPATErm4ecKoro IIAHAPOBAHMSA: AHAJIM3 MPOOJIEM JOKHBI IPO-
BOJIUTH B OCHOBHOM «HHCAIfIEPhl» — «MECTHBIE» JIIOJH, BHYTPEHHIE
CYOBEKTBI CHCTEMBI, €CJIH €CTh BO3MOKHOCTD — C YJACTHEM KBAJIM-
(hMIMpPOBAHHBIX BHEIHUX CHIENUATUCTOB.

Yemeepmutii cynieCTBEHHbIN 1151 TPAKTUKUA CTPATETHYECKOro
IUTAHMUPOBAHNS MPU3HAK NMPOOJIeMbl — CYObEKTHBHOE OCMbICJIEHHE,
NpPU3HAHKE Pa3pbIBa MEXKIY TPeOyeMbIMH 1 PEAJbHBIMH Pe3ybTa-
TaMM CaMUMH JeiicTBYIommME Juamu. Eciiv HeuTo He oco3HaeTcst
KaK TaKOM pa3phIB, YEJIOBEK CIIOKOHO TOBOPUT: «IJIsI MEHS 3TO
— He mpobjeMal» Win «9To — He Mos Ipobiemal» uianu « MHe Obl
BalllM 3200ThI!». 17151 HETO pa3phIB XKeJIAEMOI0 U PealbHOIo JIMO0
He CYILECTBYET, TM0O0 He MMeeT 3HaueHus. B aToMm ciyyae HeT
HUKaKUX OCHOBAHUI OXXKMIATh, YTO 3TOT YeJIOBEK OyAeT Ipuia-
raTh YCWIMS IS TIPEOOOIEHUST IPOOJIEeMbI!

OTcroa BbITeKaeT TpyaHas 3a1a4a Jilo0oro ynpassiioliero —
MOMOYb JIIOISIM TTIOYYBCTBOBATh U OCO3HATh HAJTMYME U MacllITab
npoOieMbl, YBUAETh IIPOOJIEeMy TaM, IJie ee, Ka3aJloch Obl, HET
(4T0, 3aMETUM, Y HAC IPUHSITO Ha3bIBaTh IIpOOIeMaTU3ALIUEIA).

IToHATHO, YTO pa3HbIe CUCTEMbl U UX MEHEIKEPhI, T€, KTO
JIeNIaeT MOJUTUKY, OYEHb OTJIMYAIOTCS IPYT OT JIpyra CIIOCOOHOC-
THIO YBUIETH IIPOOIEMBI, IIOYYBCTBOBATH MX M 3aCTABUTD IPYTHX
JIoiel U Bce OOIIECTBO YBUAETh 3HAUMMOCTb 3TUX MpPobJieM U
MyTU UX PELIEHMSI.

Ilamuouii (324aCTYIO TOJBKO NOIPa3yMeBaeMblii, JIATEHTHbIN, HO
BECbMA BAXKHBIIA) CYIIECTBEHHDII NPH3HAK NPOOJIEMBI B PAMKAX MPaK-
THKH CTPATErm4ecKoro IUIAHMPOBAHKSA: MpodjieMa — 3TO TO, 4TO
CTaBUTCS 3aT€M M TIOTOMY, YTOObI PeaJbHO H3MEHUTDb CYIIECTBYIO-
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1iee MoJioKeHue Jell, T, 4YTO CTABUTCS IS pellleHus 1, UCXOd U3
TUMOTE3bI, YTO TAKOE pPelieHHe H He00X0IMMO, H BO3MOXKHO! Mo-
JKET T0KAa3aThCsI, YTO 3TO — aKCHOMa, caMOo CO0O0I pa3yMerolasi-
csl Belllb, 0 KOTOPOIi He Haao roBopuTh. Ho 310 — He Tak. Ecnu,
BBIIEISIS TTpO0JIeMbl 00pa30BaHMs, IIEAaror TOBOPST O «ITpodJIe-
Me (pMHAHCOB», PELIUTh KOTOPYIO OHU, €CTECTBEHHO, HUKAK He
MOTI'YT U He IUIAaHUPYIOT (TaK KakK 3TO IIpobjieMa rocyaapcTsa 1
o0lllecTBa B 1LIeJIOM), TO 3[eCh IIOCTAHOBKA «IIPOOJIEMbI» UMEET
CYIIIECTBEHHO MHYIO0 (hyHKIIMIO. JI10AM, MO BIIOJIHE MOHSITHBIM
MPUYKMHAM, MbITAIOTCS MPUBJIEYb BHUMaHUE 00ILIeCTBA K TSKe-
JIeHIIIeMy TIOJIOXKEHUIO IIIKOJIbI, 00pa30BaHMSI, YUUTeENsd, B Ka-
KOI-TO Mepe — OIpaBIaTh pe3yJIbTaThl, KOTOPhIE HE YIOBIETBO-
pPSIOT HM OOLIECTBO, HM AeTel, HU caMmux IemaroroB. Ho,
COIJIACUMCSI, BPSI JIM 3T TOHSITHBIE MTO-4€JJ0BEYECKHU MOTUBbI
CTaB4IT Iearora B KOHCTPYKTUBHYIO TTO3UIINIO, KOTOpas SIBJIsI-
€TCs1 CYLLIECTBEHHOM /1 aHa/M3a npoosieM. Benb cTaBUTL WK He
CTaBUTh MPOOJIeMbI, 3aHUMAThCS WU HE 3aHUMAThCSI UBMEHEHM -
sIMM B CUCTeMe 00pa3oBaHus — JeJ10, BOOOIE roBopsi, 100po-
BOJIBHOE: HEJIb3$1 3aCTaBUT JITOJIEiT ChOpMYTMPOBATE IPOOIIEMBI,
KOTOpPBIe HEBO3MOKHO pellnTh. Ho, Kak moKa3bsIBaeT MpakTHKa,
OYEHb YacTo JIOAM Bce-Taku (hOPMYIUPYIOT TaKUe MPOOJIEMBbI.
IToaTOMy OUEHb BaxkKHO ellle pa3 3ayMaThCsl Hal AAHHbBIM CYIIIe-
CTBEHHBIM IIPU3HAKOM ITPAKTUYECKOM TIPOOIEMBI.

Illecmoii cymecTBeHHBII MPU3HAK MPOOJIEMbI KAK HEO0OXO0IUMO-
IO CTHMYJIA U YCJIOBHSI PA3BUTHS — HEYIOBJIETBOPEHHOCTD JI€ACTBY-
01X JIVILL BbISIBJIEHHbIM MOJI0ZKEHHEM Bellleid, TOXOASIAs 10 CTpeM-
JIeHUs1 IPeANPUHATH KOHKPETHbIE IeACTBUSA M YCUJIUA IO U3MEHEHHIO
3TOrO MOJIOKeHHs (MaJI0 MPU3HATH MPOOJIeMYy, HAZIO XOTETh €€ pe-
mTh). Eciiv ronm B cuctemMe M BOKPYT Hee CUMTAIOT, YTO BIOJ-
HE MOXXHO O0OMTUCH 6€3 CUCTEMHBIX U3MEHEHUI, 3a1a4a MEHe/I -
JKepOB, HaIleJICHHBIX Ha pa3BUTHE, CTAHOBUTCS UPE3BBIYAHO
TSDKEJIOW: MHHOBALIMM HEBO3MOXHBI 063 MHHOBAaTOPOB.

Peub uaer, Takum obpazoM, 06 0co0oii, KOHCTPYKTUBHO Ha-
MpaBJIeHHON HEYTOBIETBOPEHHOCTH (a He 00 «OIIaKUBAHUY CH-
TyalMr», TTIOMCKE BUHOBHBLIX BO BHEIIIHEW cpeae U T.I.). s
ycrexa B pa3BUTUM Hy>KHA He TIPOCTO HEYIOBIETBOPEHHOCTD CY-
IIIUM, HO W BOJISI K U3MeHeHUusiM! TeM, KTO MPOBOAMUT aHAIU3
po0GJieM cBoeit 00pa3oBaTeIbHOM CUCTEMbI, He UMes TAKOW BOJIU
U PEIIMMOCTH, BPSI JIM YIACTCS TOOUTBCS XKeJIaeMOTo pe3y/IbTaTa.

BripoyeM, CTOUT OTMETUTD, YTO HEYIOBJIETBOPEHHOCTB IO T10-
BOJY CYIIECTBOBaHMSI MPOOJEMbI, HE €AMHCTBEHHbI 3MOIIMO-
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HaJIbHBIN CITYTHMK MPaKTUUYECKOI MpoOIeMbl, OHA KacaeTcsl OObIY-
HO JaBHO CYULIECTBYIOIIMX, 3acTapeibix npobjeM. Eciau xe B
OCHOBY TTOCTAHOBKM TPO0JIEMBI, B IYHKT «TpeOyeMblii pe3yJib-
TaT» 3aKJIaIbIBAIOTCSI BHOBb OTKPBITBIE BO3MOXHOCTH (2 UMEHHO
9TO XapaKTePHO [UIS JIUAEPOB MHHOBALIMIA), TO MMPU COMOCTaBJIe-
HUM TaKOTO PE3YyJIbTaTa C HBIHEIITHUMMU JOCTHKEHUSIMU y NIEH-
CTBYIOIIMX JIMLl BOBHUKAIOT, CKOPEE, MOJOXUTEJIbHbIE SMOLIMA
MPEeIBOCXUILIEHUSI MOIITHOTO PbIBKA BIIEpe.l, YEM MEPEXKMBAHUS
nucKoMdbopTa U HeyIOBIETBOPEHHOCTHU CYIIECTBYIOIIMM T0JIO-
>KEHUEM JIE]T.

Cedvmoii IpU3HAK MPOOJIEMBI B KOHTEKCTE CTPATErMIECKOro ILIa-
HUPOBaHUA — HAIMYME NMPUHIUNUAILHON BO3MOKHOCTH pelieHust
NPo0.JIeMbI JAHHBIM JICHCTBYIONIAM JIMIIOM, JaHHO# cHcTemoii. HukTo
HE cKa3zaJjl, YTo Bce MpobIeMbl, KOTOPbIE Mbl MOXEM CHOpMYJIHU-
poBaTh, Mbl MOXXEM PEILIUTh, CEYac U TOJbKO CBOMMHU CUJIAMU.
IToaToMy KpaiiHe IMOJIe3HO pa3aHdaTh MPooIeMbl IKOJIbI KaK TO,
YTO OHA JIOJKHA Y MOXET PEIIUTh B OCHOBHOM CBOMMM CUJIaMU
(TO, YTO BXOAMT B €€ KOMIETEHIMIO U IOPUCIUKIINIO) — U JAHHO-
CTH WJIM OTPAHMYEHMSI IKOJIbI, KOTOPbIE€ BO3HUKAIOT M3-3a TOTO,
YTO APYTHE CUCTEMbI HE PELLIAIOT UX COOCTBEHHBIX TPOOJIEM WU
JIeJIaloT 9TO IUIOXO WM MepeBaluBaloT UX Ha 1ikoay. M3 toro,
YTO 1IKOJIAa BEIHYK/IEHa OpaTh Ha cedsl pellieHUsI MHOXKECTBA €o-
yuatbHbIX, 3 He COOCTBEHHO 00pazosameabHbix TIPOOIIeM, He Clie-
JIyeT, YTO 3TO LIKOJIbHbIE TTPOOJIEMbI, 1 OOpa30BaHUE B OUHOY-
Ky IOJDKHO 32 HUX OTBeyaTh. 10, UTO SIBJISIETCS BHEHIHUMM
OTpaHMYEHUAMH, OYEHDb PA3yMHO ITOKAa3aTh B XO04€ aHAJIM3a CO-
CTOSIHHS ¥ IPOTHO3A TEH/ICHINIA U3MEHEHUS BHEIIIHEel cpe/ibl CUCTe-
MBI M MIX BJIMSIHHIA HA 00pa30BaHKe, TO €CTh 3210JIT0 10 BbISBJICHHS
COOCTBEHHBIX MPOOJIEM 00PA30BAHHUA.

Hrtak, npocymmupyeM, Kak MOHUMaeTcs MpodiemMa B paMmKax
po0JIEeMHOTO aHaJIM3a, KAKOBEI €€ CyIeCTBeHHBIE ITpu3Haku. K
HUM OTHOCSTCS:

®  paspuvié PeATbHOIO U XEJIAEMOTO Ha YPOBHE PE3YJIbTaTOB

CHCTEMBI;

B CYIIECTBYIOLIMH (BBISIBJIEHHBI) B KOHKPETHOI CH-
Tyallii, B KOHKPETHOM BPEMEHU U MECTE;

B C MO3UIMU KOHKPETHBIX ACUCTBYIOLIMX JIULI, TJ1a-
HUPYIOLIMX oNpeAesieHHbIe TpeoOpa3oBaHus OyLy-
11IET0;

B OCO3HABACMBIN ICUCTBYIOIINMU JIUIIAMUA KAaK UMEH-
HO pa3pbIB, Kak MpoodJieMa;
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m  (hopMynrpyeMbIii IMU JIJIsI TOTO, YTOObI UBMEHUTh MO~
JIOXEHWE JIET;

B BbI3bIBAIOLIMIA Y HUX HEYIOBJIETBOPEHNE STUM I0JI0-
KeHUeM (WK JpyTve CUIbHbIE SMOLIMU, HATTPUMED,
TMpeoLIyIIEHUe BO3MOXKHOTO OYPHOTO Pa3BUTHSI, OOJb-
1LIOTO 111ara BIEpel Ha OCHOBE HOBBIX UIEH, LIEHHOC-
Tel, TEeXHOJIOT1iA), BILUIOTh 10 CHJILHOTO JKeJIaHWsI U3-
MEHUTb CUTYALIUIO K JIyYllIeMY;

* cumyauusa, KOTOpasi TIpU 3TOM SIBJISIETCS B JOCTATOYHOM
CTENEHU KOHTPOJIMPYEMOI 3TUMU IEUCTBYIOIIMMU JIULIA-
MM, BXOISIIEH B UX KOMIETEHIIUIO (MHAYE 3TO HE Tpo-
07eMa, a orpaHUYCHUE JAHHOM CUCTEMbI) U COOTBETCTBY-
IOIIEN X KOMIIETEHTHOCTH, PEAIbHBIM BO3MOXKHOCTSIM.

C 4yem He cnegyet nytatb NpoGnembl?

ITpoGneMBI He clleayeT ImyTaTh:

¢ C OTrpaHMYEHUSIMU (MU, KaK HE COBCEM TOYHO TOBOPST
BHEIIHUMU IIpo0IeMaMM);

& Cc o0JacTIMU CyLIECTBOBaHMS MpoobieM (MpobiemMa — 3T
KOHKPETHBII pa3pbiB TpeOyeMOro M peajbHOro, a 06JacTb ee
CYIIIECTBOBAHMS — pa3HbBIE KaTErOpUU Pe3yIbTaTOB CUCTEMBI TIPO-
JIyKTbl, CYMMapHBIE PE3YJIbTaThl, COLIMAIBHBIE BKJIAJIBI U TOCTIE-
ctBMsl. CKaszaTh, YTO HaC HE yCTpauBaeT KaueCTBO MOATOTOBKHU
BBIITYCKHUKA, 3HAYUT, ONPEIEINTh, CKOpee, 00JIaCTh CYILIeCTBO-
BaHUS IPpo0IeMbl (ITPOAYKThI 0Opa30BaHUS), YeM KOHKPETHYIO
npobJeMy (B 3TOM Cilyyae Halo YTOUHUTh, YEro UMEHHO He XBa-
TaeT HallKMM BBIMMYCKHUKAM A0 TpeOyeMoro B 0603pruMoM Oyy-
IIEM YPOBHS);

¢ C VX IPUYMHAMU U 00JIaCTSIMU CYILIECTBOBAHMS STUX TIPH-
YHH, KOTOpPbIE BCEraa JiexaT B IpoLeccax Halllel CUCTEMBI, B €€
pecypcax, YCIOBUSX, «BXOIaX», B KAUeCTBE YIIPABIECHUS U KO-
TOpbIe MPaBWILHO 0003HAYATh B TEPMUHAX HEIOCTATKOB, Je-
¢dexToB, ynyleHu, U3bsIHOB U T.I. [IpumMep obaacTu cylie-
CTBOBaHUSI MPUYMUH MpoOJieM — (uHAHCH ((PpUHAHCOBBIE
pPECypcChl), a MpUMep KOHKPETHOM MPUUYMHBI U3 3TOI 00J1acTH —
JUISL JOCTUKEHUSI TpeOyeMbIX pe3yJIbTaTOB 00pa3oBaHUs HEO0-
XOJIMM TaKOM-TO 00beM (PMHAHCUPOBAHMS 3TOM CUCTEMBI, B pe-
aTbHOCTU MMeeTCs1 00beM (DMHAHCUPOBAaHMS Ha CTOIBKO-TO MPO-
LICHTOB WJIM BO CTOJIbKO-TO pa3 MeHbIuiA. [To mpuyrHe Takoro
HenocTatka (MHAHCOBBIX PECYPCOB MBI HE MOXKEM ITOJTYYUTD
OIpelieIeHHBIX YIIyUILIeHW B 00pa30BaTelbHBIX MPOIeccax 1
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He MOXeM JO0OUTHCS XKeJJaeMbIX Pe3yJIbTaTOB (3Hasl HACTOSIIIME
npoOJIEMBl CUCTEMBI, Mbl OYZEM 3HAaTh — KaKWX MUMEHHO pe-
3yJIbTaTOB);

€ C TPYOHOCTSIMM, TIPENSITCTBUSIMU, OapbepaMu;

4 C COLMAJIBHBIM 3aKa30M Ha OOpa30BaHUE;

& CTEMU 33[1a4aMU 1 IEUCTBUSMU, KOTOPbIE HYXKHO PELLINATH
(COBepILNTD) ISl YCIIEITHOTO IMPEOI0IEHUS ITIPOOIEMBL.

Kpowme Toro:

4 IIpakTUYecKue MpodieMbl He CleayeT MyTaTh C MO3HaBa-
TEJbHBIMU MIPOOJIEMAMU;

& 1poOJieMbl LIKOJbI HE CJeAyeT MyTaTh C JUYHOCTHBIMU
npobieMaMy WIN HepexXruBaHUEM 3aTpyaIHEHU B IIpodeccuo-
HaJIbHOM MJTN y4eOHOI AeITeNbHOCTH.

KakoBbl BaxHeWwue TpedoBaHUS
K ¢opMynupoBaHuio npobnem?
Yro Takoe «xopowo chpopMynmpoBaHHas npobnema»?

WccnenoBatenu, 3aHUMAIOLIMECS] aHAIM30M IIpo0JeM B KOH-
TEKCTe CTpaTernyeCcKUX CUCTEMHBIX U3BMEHEHUI B 00pa3oBaHUU
U IpYTUX 00JIaCTsIX, MOJaraloT, YTO MPoOIeMbl JOJKHBI (pOpMy-
JIMPOBAThCS C YUETOM CIIEIYIOIIX TPeOOBaHMIA:

¢ Konkxpemnocmo (onepaloHAIbHOCTD) # KOHCMPYKMUGHOCHTD
topmypoBanus npoodeM.

ITpu npaBUIbHOI (hOPMYIMPOBKE pe3yIbTaTOB aHAIN3a B 3a-
(UKCUPOBAHHKIX MTPOGIEMaX MPOCMATPUBAIOTCS U MU KOHK-
PETHBIX ITyTel €€ BOBMOXKHOIO PEIIeHUS, TO €CTh 00eCIIeYnBaeT-
¢s1 TIepexof, OT Po0JIeM K UAesiM, 00pa3yIolIM OCHOBBI CTpaTeruu
U3MeHeHul cuctemMbl. KOHKpeTHOCTD (hopMyTMpOBaHMSI ITPOGIIe-
MBI JIOCTaTOUHA, €CJIM CTAHOBUTCS SICHO XOT$I Obl 00l11lIee HarpaB-
JIeHHe CTpaTernyecKuX AeicTBUI 110 ee peleHuto. IToHsITHO, 4To
KOrIJIa Ha3bIBaIOT MPOOJIEMOI «<HU3KOE KaueCTBO 00pa30BaHMSI»
3TO CJIMILKOM LIUPOKO U IJIOO0AIBHO /151 OTIpee/ICHUSI KOHKPET-
HBIX JEHCTBUIL. DTO, CKOpee, He IIpobjieMa, a IIUpoKast 00J1acTh
CYIIECTBOBAHMSI MHOXECTBA KOHKPETHBIX ITPO0OJIEM, KOTOPHIE U
Hazo c(hopMyYIUPOBATh.

KoHKpeTHOCTb IMTOCTAHOBKU MPOOJIeMbl MOXET OBbITh MOHSITA
U KaK BO3BMOXHOCTb JOCTUXKEHVS OIHO3HAYHOTO MOHMMAHKS BCe-
MU JICUCTBYIOIIMMU JIMLIAMU CYTH pa3pbiBa MeXIy TpeOyeMbIMU
U peaJibHbIMU pe3yJIbTaTaMM, KOTAa BCe YYaCTHUKU PabOThl BU-
JISIT Y TOTOBSITCS PELaTh OAHY U TY Xe IIpoodyiemy.
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Hrak, mpobireMa MoxKeT OBITh OlleHeHa KaK KOHKPEeTHO cop-
MYJIMPOBaHHasl, €cJid OHa 0003HaYeHa SICHO U Ha 3TOil OCHOBE
MOKHO YBUIETh OCHOBHBIE MIIeH e¢ pellleHus. J1Jist Toro, 4To0n
ITOJTYYUTh TaKKe KOHKPETHBIE TTPOOJIeMbI HEOOXOIMMO TIePeX0-
JIUTh OT IIIMPOKUX 00JIACTeil CylIeCTBOBaHUS MPOOIEeM K KOHK-
PETHBIM TpobJeMaM, TeKOMITIO3UPOBATh CIOXHbBIE U KPYITHbIE
po0eMbl, JOBOAS UX (OPMYIUPOBKU 10 OoJiee yIOOHOIO U
SICHOTO YPOBHSI.

IIpobnema onpeaeneHa J0CTATOYHO ONEepalMOHATIBHO, €CJIY B
ee (opMYyIMPOBKE MOXHO YBUIETh MacIlITab IMpoOJieMbl, CTETIEHb
€€ OCTPOTHI, BEJIMUMHY pa3pbiBa MEXIY TPEOYEeMbIM 1 TIEHCTBHU -
TeTbHBIM. J1JIs1 3TOro He0OXOMUMO UMETh COOTBETCTBYIOIIME HH-
JIMKATOPBI TSI OLICHKY 1 COIMOCTaBIeHUs pe3ybTaToB. Kcrartu,
MMEHHO MPOOJIEeMHBIN aHATU3 CTUMYIUPYET pa3pabOTKy TaKUX
WHIUKATOPOB.

e Ilpoenocmuunocmos Npu NOCTAHOBKE NMPOOJIeM, aKyerm Ha
(hopMyMpoBaHNHM 3aBTPANIHKMX MPOOJIEM. DTO TpeOOBaHME MOKHO
CUMTATh BBIMTOJTHEHHBIM, €CJIM aHAJIU3 TTPOBOIUTCS «OT Oymy-
LLIETO», TO €CTh TPeOyeMoe, C KOTOPBIM COOTHOCUTCSI HbIHEIII-
Hee MOJIOXKEHME JIeJ1, 3TO 3aBTpallHee TpedyemMoe, OIUparolee-
Csl Ha TPOTHO3UMPOBaHUE TEHIECHIIUI U3BMEHEHUST CUCTEMBI U €€
OKpY>XKEHUsI, Ha TPOrHO3UPOBaHNE U3MEHEHU I TpeOOBaHUIA K
CHCTeMe, a TaKXKe Ha Y4eT M IMPOTHO3MPOBAHNE HOBBIX BO3-
MOXHOCTel. B mpoTUBHOM ciiydae Mbl OyaeM BBIHYKICHBI pe-
1IaTh BUEepallHME MPOOIEMbl, BCEraa OTCTaBasl OT CUTYallUU.
Kpome Toro, peniast BuepaluHue npoojaeMbl U HE BUAS 3aBT-
palIHuX TpeOOBaHUI U HOBBIX BO3MOXHOCTEI, MBI 0OpeKaeM
cebs Ha JIaTaHbe IBIP BMECTO PeaibHOTO Pa3BUTUS, KOTOPOE
BCEraa CBSI3aHO C BUJAEHHWEM HOBBIX BOZHMKAIOIIUX BO3MOX-
HocTei!

e  Hamuue npuuunnozo ob6ssacnenus npodaemMol. BEISIBICHHBIE
poOJIEMbI JOJDKHBI HE TIPOCTO KOHCTAaTUPOBAThLCS, HO TIOJTyJYaTh
00BSICHEHNE, TTO3BOJISIIONIEE MOHATh (a 3aTeM U YCTPAHUTh) UX
MPUYUHBI, TPOTHO3UPOBATH, YTO MOXKET IMPOU30MTH, €CJIU MPO-
Onema He OyleT ycTpaHeHa B 0003puMoM Oynyiiem. B padorax
OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB ITpobIeMa TOHUMAETCS
KaK CHCTeMa, B KOTOpOi TpebyeMble pe3yabTaThl, a TAKXKe Tpe-
OyeMble IPOLIECChl ¥ TpebyeMble PeCypChl 1 YCJIOBUSI ITOCIIEN0BA-
TEJILHO COOTHOCSITCS C peajbHO CYIIECTBYIOIIUMM, 1 BHISBIISIC-
MBI€ TIPY 3TOM Pa3pBIBBI pacCMaTPUBAIOTCS KaK MPOOIeMbI M UX
MPUYMHBI.
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*  Cmpyxmypupoeanue npodnem. Ilonumanue é3aumocesnsu
MeKIy pa3HbIMHU NMpodieMaMu cucTeMbl. [1poGIeMbl IITKOIBI KaK
CHCTEMBI MOTYT OBITh pellieHbI YCIIEITHEe, €CJIM OHU CaMU TIpe/I-
CTaBJIEHBI B BUAE HEKOTOPOM HMepapXu4ecKoil cucteMmbl. Eciau
CTPYKTYpa MpoOJieM He BBICTPOEHA, €CTh OMACHOCTb MOMBITOK
Pa3pO3HEHHOTO PeleHUsT TUX MPOOJeM C HeU30eKHBIM PaCIIbl-
JIECHEM PEeCypCOB M HU3KOI BEPOSITHOCTBIO yCIIexa.

*  Pauxcupoeéannocms npodJeM, ébviderenue MPUOPUTETHHIX
npooJieM 14 epBoodepeaHoro pemenns. [1pobiaemsr chopMym-
POBaHbI XOPOILIO, €CJIU CPped HUX OOOCHOBAHHO BbISIBJICHBI MPH-
OPUTETHL. DTO MO3BOJISIET CKOHIIEHTPUPOBATh BHUMAaHME Ha IJ1aB-
HOM, MCCJIEOBaTh MPUIMHBI HE BCETO MHOXECTBA IpooIieM, a
KOPHU HauboJjiee BaXKHbIX U3 HUX.

KakoBa noruka aHanu3a npobnem?

AHanu3 npobyieM CUCTeMbI BCEra SIBJIIETCS MUHBEPCHBIM, TO
€CTh BelleTCs OT KOHIA (TO eCTh pe3yJbTATOB KaK CJIEACTBHIA) K
Hayaay (To ecTb K MPoIeccaM U YCJIOBHSIM KaK npuyuHam). Takoi
XOJl aHaJIU3a ObUT U3BECTEH YK€ B IPEBHOCTU U MPUBOIUTCS KaK
OIIHO U3 TOJIKOBaHUI CJIoBa «aHau3» B ciioBape B.W. lans («AHa-
JIMTHUKA B JIOTUKE — pa300p, Coco0 pellIeHusI BOIIpoca OT CIed-
CTBMH K HauajaMm, OT ICUCTBUS WU SIBICHUST K TPUUMHAM>»).

B xone aHanM3a ero y9acCTHMKM MULYT OTBETHI Ha CJEAYIOIINE
OCHOBHBIE BOTIPOCHI:

m  Kakwue peaibHbIe pe3yIbTaThl IIKOJBI HE COOTBETCTBYIOT
TpebyeMbIM pe3yJibTaTaM, He YAOBJIETBOPSIIOT HAC B CBETE CEToI-
HSILIHUX W, OCOOEHHO, — 3aBTPAILIHUX TPEOOBAHUI U JOJIKHbI
OBITh U3MEHEHbI? B uTOre BBHISBIISIOTCS Pa3phbIiBbl MEXIY TPeOy-
€MBbIM U peaJIbHBIM, TO €CTh COOCTBEHHO ITPO0JIeMBbI LLIKOJIbI!

BaxxHbIM momnojHeHUMEM K OOlleil cxeMe aHaau3a Ha 3TOM
11are sIBJsIeTCs MPeCTaBIeHUEe KOHEYHbIX YCTPeMJIeHHiA WM 0XKH-
JIaeMbIX pe3yJIbTATOB IIKOJIbI B BUJIE TPeX B3aUMOCBSA3AHHbIX KaTe-
ropuii — MPOIYKTbI, CYMMapHbl€ BbIXOAbl U UTOTH (CONMAIbHBIE
BKJIA/IbI ¥ TIOCJIEJICTBUSI) CHCTEMbI.

m  13-3a Kakux AeeKTOB (HEIOCTATKOB, U3bSIHOB, HEAOPA-
0OTOK) MPOLIECCOB, IPOTEKAIOIINX B IIIKOJI€, BOBHUKIINA 3THU IIPO-
6nembl? YTo HAgO U3MEHUTH B 3TUX MPOILIECCaX, B MX Ka4eCTBaX,
coliep>KaHuU, METOIAX, CPENCTBaX, (hopMax, TEXHOJOTHUSIX, YTOOBI
00ecIeynTh JOCTUXKEHUE TPEOYeMbIX PEe3YyJIbTaTOB?

m Hepocratok Kakux ycjIOBUIA U pECYpCOB OOBSICHSIET BbISIB-
JIEHHBIE Ie(EKTHI IIPOLIECCOB, IIPOMCXOAIINX B HaLLIeH 1IKOJIe?
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YTo HEeOOXOAMMO U3MEHUTh B HOMEHKJIAType, KOJIMYECTBE U Ka-
YECTBE PECYPCOB LIKOJbI, YTOOBI 00eCIIEeYUTh TpebyeMoe Kaue-
CTBO TMPOLIECCOB M PE3YJILTATOB?

m Kakue HemoctaTku B A€SITEJIbHOCTUM OOECTEYMBAIOIINX
CIIyk0 MelaloT CHAOAUTh IIKOJY HEOOXOAUMBIMU pecypcamu
JIOJDKHOTO KayecTBa M B HEOOXOIMMOM KOJIMYECTBE; YTO HAI0
W3MEHUTD B IEATEIBHOCTH 10 PECYPCHOMY 00ECIICUeHUIO, YTOOBI
obecneynuTh TpedyeMoe KaueCTBO 1 KOJIMYEeCTBO IMTOTPEOHBIX pe-
CypcoB?

m KakuMu HemocTaTKaMM B YIPAaBJIEHUU ILIKOJIOM MOXHO
OOBSICHUTH CYLLIECTBYIOLIME Ie(eKThl B peCypCHOM 00eCIieYeHUN
1 00pa30BaTeNIbHBIX Mpolieccax, a TAKXKe UTOroBble, OD1I1e MPOo-
OsieMbl Bceit IKOJbI B LiesioM? UTo Hago U3MEHUTD B yIpaBJe-
HUU, YTOOBI YCTPAHUTD BBISIBJIEHHBIC Ne(PEKThI U PEIIUTh MPO-
OeMbl?

HMTorom 3Toil HaNpsKEHHOM U HEIMHEWHOW (2 UTepaTUBHOM,
«YeJIHOYHOI1») PabOTHI SIBJISIETCS] BBICTPAMBAHKME NEPBUYHOTO KOM-
IJIEKCa NMPOodJIeM CHCTEMbI M X MPUYHH, ¢ KOTOPBIMH 3aTeM HIET
0oJbmas padoTa BIUIOTH 110 mepexoaa OT mpodjeM K CTpaTerdd
W3MEHEHUI B MIKOJIE.

KakoBbl TUNWYHbIE OWIMOKM aHanu3a npobnem?

AHanu3 npobJieM, Kak Moka3blBaeT MUPOBasl U OTEUECTBEH -
Has MpakTHuKa, eJI0 He TOJIbKO BeCbMa MEPCHEKTUBHOE, HO U
JIOCTaTOYHO TpyAHoe. JLJis ero ycrexa aHaJIMTUKU JOJIKHbBI Ipe-
OZI0JIETh MHOTHE CJIOXKMBIIINECS CTEPEOTHUIIBI YITPABICHYECKOTO
MBILIUIEHUS, OCBOUTH CUCTEMHBIN MOJIXO0/, PACILIMPUTH KOHIIETI-
TyaJbHbIe IIPeacTaBIeHUsI 00 aHATIM3UPYEMOM CI0XKHOM CUCTe-
Me, coOpaTh MHOXKECTBO CBEIECHUI O €€ COCTOSIHUU B TaHHBIN
MOMEHT.

HMHorna TpyaHbIM B IMCUXOJIOTMYECKOM IJIaHE OKa3bIBAETCSI
caMmo IIpU3HaHue TOoro (akTa, YTo B Halllell paboTe BOOOILIE €CTh
Mpo0JIeMbl, TaK KaK B IPEXHUE MOXU CUUTAIOCH, YTO HAJTMUYWE
Mnpo0JsieM — Belllb HexXesaTelbHasl, a UX MPU3HAHUE CBUAETEb-
CTBYET O CJIa0OCTM MHCTMHKTA CaMOCOXPAaHEHHUSI Ha CIIyXOe.
B nosHaBaresbHOM IUIaHE MPUXOAUTCI MHOTO Pa3MbILLISATH O
TOM, YTO X€ JOJDKHO SIBJISITbCSl pe3yJibTaTaMu paOOThl Hallei
LLIKOJIbI, MOAPA3AETEHUSI, CITy>KOBI. ..

B urtore npu ocBoeHMM MeTOJa aHaar3a MPobJIeM 3a4acTyio
BO3HMKAIOT OIIMOKU, 3HAHWE KOTOPBIX, KaK Mbl HaZeeMcs, 0~
MOXeT u30exXaTh UX MOBTOPEHUSI B IIPAKTUIECKOM padoTe.
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Cpenu HanGo0Jiee THIMYHBIX OIMMOOK aHAJIM3A MPOOJIEM MOKHO
BbIIEJINTh:

€ OTCYTCTBME BCTpaMBaHWS LIKOJbI KaK CUCTEMBI B OoJiee
LLAPOKUIA COLMATBbHBIA KOHTEKCT M MOKAa3a €€ CBA3eH C
BHEILLHEW CPEHoi;

4 OTOPBAaHHOCTB MPOOJIEM OT KOHEYHBIX YCTPEMJIEHUI U pe-
3yJIBTATOB IIKOJIBI (TIPOAYKTOB, CYMMApHBIX BBIXOIOB, CO-
LIMaJIbHBIX IOCEACTBUIT). PaccMOTpeHne B aHAJIN3E BMECTO
[JIAaBHBIX PE3Y/IBTATOB XKU3HEACSITEIbHOCTHU LLKOJIbI Pa3INy-
HBIX PECYPCOB WJIM IPOLIECCOB, MOAMEHA Lieaeil — cpe-
CTBaMH, a MPOOJIEM, TPEOYIOIIMX U3MEHEHUI, — HEJOCTAIO-
LLMMU pecypcaMu. DTa OlIMOKa 0COOEHHO pacIipocTpaHeHa
B Hallleil MpaKTHUKe, YTO BO MHOTOM OOBSICHSIETCSI OCTPOIA
(W1 XpOHUYECKOI?) peCypCHOM HEIOCTATOYHOCTHIO OTeye-
CTBEHHOMI CHICTEMbI 0Opa30BaHUsI;

& HapylleHUE JJOTUKU aHaIu3a, Py KOTOPOM aHaJIu3 Hauu-
HaeTcsl ¢ pecypcoB (YCIOBUIA), OOBIYHO — ¢ (PUHAHCOBBIX
WY KaJPOBbIX, & HE PE3yJIbTaTOB;

¢ TIpOBEICHUE aHAIN3a «U3 IIPOIIUIOTO MJIM HACTOSIIIETO», a
HE «OT TpeOOBaHUI 3aBTPALLIHETO JHS»;

4 cMelleHue MpoOieM IIKOJIbI ¢ €€ BHEITHUMU OTpaHUYEHU -
SIMU;

€ T[PUHSTHE BHEILTHMX CUMITTOMOB MPOOJIEM 3a caMy ITpooJie-
MBI 1 00ph0a ¢ CUMIITOMAaMU, BMECTO «JIeUeHUsI O0Ie3HI»;

4 OTCYTCTBHE CBSI3W MEXIY HETTOCPEICTBEHHBIMU PE3YJIbTa-
TaMM LIKOJIbI M UX COLUATIbHBIMU TOCIEACTBUSIMMU.

Ecnu 5Tux o1mboK yaaeTcs n30exKaTh, MOXHO PacCYMTHIBATh

Ha TO, YTO IIPOUCXOAUT UMEHHO aHAJIN3 IIPOOJIEM, KOTOPBIA MO-
XeT ObITh 00JIce WM MeHee OJU30K K Uaealy — B 3aBUCHMOCTH
OT TOTO, YIAeTCsI JIM U30eKaTh CYMOYPHOTO MepeyrcaeHuUs Npo-
6sieM (IIpo0GIEeMHOr0 MECHBa), CTPYKTYPUPOBATh UX, ONPEACIUTD
MIPYOPUTETHOCTD M TTOCIIENOBATEILHOCTD PEIICHNS.

7151 MOBBILLIEHUST BEPOSITHOCTH ycriexa 3TOil pabOThI MOJIE3HO
HUCIOJIb30BaTh U/WJIY TOTIOJTHUTENBHO pa3padoTaTh onpeaeieH-
HbIe KOHKPETHBIE METONMIECKIE CPENCTBA (B TOM YMCIIE METOIM -
YyecKre MHCTPYMEHThI aHaJIM3a SKOHOMUYECKOH 3(h(heKTUBHOCTHU
LLIKOJIBI).

WTak, 4To Ke eéaxcno 3namo 0 METOe aHAIN3a NPodieM?

* To, uTo OH TIpeaIoIaraeT CTPOro onpeAeeHHOE TOHNMA-
HHE TIPOOJIEMBI, TAKOE, KOTOPOE TIPeNeIbHO YETKO HalleMBaeT
Ha U3MEHEHME, MPEXKIE BCEro, Pe3yJIbTATOB XKU3HEAESITeTbHOCTH
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CHUCTEMBbI 00pa30BaHUs U OCHOBAHO Ha IOHUMAaHWN 3aKOHOMED-
HBIX CBA3EU MEXIYy KOMITIOHEHTAMMU IIKOJIBI.

¢ To, 4TO MpU MHOM IMOHUMAHUU IIPOOJIEMBI IIPOUCXOIUT
MoJAMeHa MpeaMeTa aHaJIu3a, TOATOMY B KOHTEKCTe JAHHOTO Me-
TOAA 3TO CUMTAETCS HEKOPPEKTHBIM U HEAOITYCTAUMBIM.

¢ To, 4yTo nJast ¥ A0 ero MpUMEHEHUsT HEOOXOAMMO cOOpaTh
maccy MH(pOpMalMu O 1IKOJe, TPOBECTU PsJl aHATUTUUYECKUX
WCCJIEIOBAaHUI U UTO BBISIBIEHHWE MPOOJieM — He HAayajlo U He
KOHell aHATUTUYECKOI paboThI.

* To, 4TO OH SIB/ISIETCSI UMEHHO METOAOM, & 3HAYUT — €ro
peanu3anus MnpearnoaaraeT Co3HaTeJIbHOE BbITIOJIHEHUE OMpe/ie-
JIEHHOW JIOTUYECKOU TTOCNIETOBATETbHOCTU AEVCTBUI C UCTIONb-
30BaHUEM PA3JIMYHBIX, HO HE JIIOOBbIX, a aI€KBATHBIX METOANYEC-
KWX CPEICTB U UHCTPYMEHTOB.

¢ To, 9TO BHISIBIIEHHBIE TPOOIEMBI JOJKHEI OBITH Mpeodpa-
30BaHbI B W€ OOHOBJICHHS INKOJbI M €¢ KOMIOHEHTOB, B KOHK-
PETHBIE LIEIM U 3a1a4i KOHKPETHBIX CYOhEKTOB O0OPa30BaHMSL.

¢ To, yTo NpaBUILHOE BHIMOJIHEHME aHAIM3a, COXPAHSIIOLIEe
HaInpaBJIeHHOCTb Ha pe3yJIbTaThl 1 9KOHOMSIILIEE BpeMs UCCIIeI0-
BaTeJieii, TIpeAroaracT IBIKeHHe OT MpodeM (KaK pa3pbIBOB MEXK-
JIy IOTPEOHBbIMH ¥ IMEIOLIMMUCS Pe3yJIbTaTAMU KU3HEIeATebHO-
CTH) K MX PUYMHAM, KOTOpbIE MOCJIeI0BATEIbHO 00HAPYKUBAIOTCS
B HEIOCTATKAX 00pa30BaTEeIbHOTO MPOIEcca M cpeabl, HeIoCTaT-
KaX pecypcoB M pecypcHOro odecrnedenus, 1eeKrax ynpaBieHHs
mKoJoii. COOTBETCTBEHHO OOHOBJIEHUE LIKOJbI KaK pellieHue 1
YCTpaHEHUE €€ aKTyaJIbHbIX U MTOTEHLIMAIbHbIX MTPOOJIeM CBI3aHO
C YCTpaHEHUEM UX MPUYUH U TTOBTOMY JOKHO HAUMHATBCH C
OOHOBJIEHUS] CUCTEMbI YIIPABJICHUS.

¢ To, yTo cienOBaHKE HOPMATUBHOM JIOTMKE aHAJIU3a MPOo-
0s1eM He0OXOAMMO MTOTOMY, YTO OHO TTO3BOJISIET M30EKaTh KOHK-
PETHBIX OLIIMOOK aHan3a, CYIIECTBEHHO 9KOHOMMUT BpeMs, T10-
BBILLIAET AHAIUTUYECKYIO KYJIbTYPY 1 Pa3BUBAET YIPABJIEHYECKOE
MBIIIEHUE CYOBeKTOB 00pa3oBaHusl. Mbl He CHIIBHO OLIAOEMCs,
€CJIM CKaXKeM, YTO YNPABJEHLbI, BIAJCONIME METOIOM AHAIM3A
npoodJeM MKOJIBI H MOCJIeI0BATEIbHO NMPUMEHSIONINE €r0 B CBOEit
NPaKTHKE, SBJISIOTCS HEHHEHIUM KAnUTAJIOM CBOUX OPraHU3alyii.

¢ To, 4yTo NaHHBIII METO/ ONMMPAETCS HA BECh OMBIT, BCE 3HA-
HHS AaHAJIMTHKA, a TAKXKe TPedyeT UX MOCTOSIHHOTO MOMOJTHEHHUS.

¢ To, yTo rMyOOKOE MOCTUXKEHHE CYTH 3TOTO JOCTAaTOUYHO
CJIOXKHOTO M MHTEJIEKTYaJIbHO EMKOTO METOIa TpEeOYET BpeMEeHU
U He POMCXOIUT OMHOMOMEHTHO U YTO K TOMY XK€ pa3paboTKa
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METOOJIOTUM U METOAUK aHAIM3a ITPOoOJIeM MPOAOIKAETCS U pas3-
BUBaeTCs (2 3HAUMT 3[€Ch MPEACTABICHBI TOJILKO CaMble MepBbIe
1IIary Ha MMyTU aHaJIn3a).

HTaK, MBI IOIBITAIACH aTh HEOOXOAMMOE, XOTSI U TaJIeKO He
MOJIHOE, TIPEACTaBJIEHUE O CYIIIHOCTH M OCOOEHHOCTSIX METona
aHanM3a npobsjeM. Jta MHOOPMaLKs MOXET ObITh TTOJIE3HA TEM,
KTO TIOCTaBUT 3a/1ayy OCBOEHMS METOIOB aHAJIM3a MPOOJIeM B
CBOEM perroHe, MyHHUITUTIAIUTETE, IIIKOJIE.

BO3MOXHbI JIM MHbIE NOAXOAbI K MOHUMAaHMIO
M aHanuay npo6nem?

Bomnpoc, BeIHECEHHBII HAMU B 3aT0JIOBOK 3TOI0 HEOOJIBILIOTO
naparpada, HepenKo 3aJaBajicsl aBTOpaM B ITpoliecce OOLIEHUS ¢
YYaCTHUKAMKW MHOTOYUCEHHBIX YUYEOHBIX CEMUHAPOB, ITOSTOMY
MBI CUATAeM ILIeJIeCOO0Pa3HBIM AaTh HAa HETO KOHKPETHBIN OTBET.

IIpennoxkeHHas BbIllle BEpCUs aHaAIM3a IIPo0JIeM, KOHEUHO,
He SIBJIIeTCSl AMHCTBEHHOM, XOTS Mbl pacCMaTpuBaeM €€ Kak
[JIABHYIO JUIS1 CTPATernyeckKoro yrpasieHUs IIIKOJIOM.

Jlpyrue u3BecTHbIE BepCUU IOHUMAaHMS U aHaJIi3a IIPoOJIeM,
Kak TIpaBWIO, CBSI3aHBI ¢ OoJiee MMPOCTHIM U MEeHEee YETKHM, a
MOTOMY PacClIMpPUTEIbHBIM TOJIKOBAHUEM TOT'O, UTO TAKOE MPO-
onema. ITox mpoGeMoil TOHUMAKOT JIIOOBIe TPYAHOCTU WM He-
K€ OTpHIIaTeIbHbIe MOMEHTHI B 00Pa30BaTEIbHOM CHCTEME, KO-
TOpbIE TPEOYIOT IIpeoaoIeHUs. 3aTeM C(POpPMyIMpOBaHHBIE Ha
OTIEJIbHBIX JTUCTOYKAX MPOOJIeMbl pa3MelIaloT Ha JOCKE TAKUM
obpa3oM, YTOObI HanboJIee BaskKHbIE IPOOIEMBI OKa3aJIMCh BBIIIIE,
a MX TIPUYUHBI — HIDKe. Takoi Moaxom XxapakTepeH, B YaCTHO-
CTH, IJIS1 aHAJIM3a TIpo0JIeM, HalpuMep, B paMKax JIOTHKO-CTPYK-
TYPHOTO MOAXO0/A.

IToaTOoMy, MOAYEpPKHEM €llle pa3, PACKPhITOE B TAHHOM I1aBe
ITOHMMaHKE IIPOOJIEMbI COOTBETCTBYET MMEHHO JTAHHOMY KOHK-
peTHOMY METOAy aHaJIM3a MpoOJieM U He TIPETEHIYeT Ha CBOIO
€IMHCTBEHHOCTb U HETIOBTOPHMOCTb.
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(naBa 9
PaspaboTka cTpatermyeckux
OCHOBaHWN OOHOBNEHHOW LWKOMbI

dJopmynuposaHue CUCTEMbI LIEHHOCTEMN,
BUAEGHUA U MUCCUN And KOHKpETHOﬁ LUKOJbI

B pellieHuM 3T0# 3a1a4m CTpaTernyecKoro yrpaBieHUs U Jaxke
B €€ ITIOCTaHOBKE II1KO0JIa, €CTECTBEHHO, BO MHOTOM OTJIMYAeTCsI OT
OpraHM3aluii, TeMCTBYIOIINX Ha YUCTO PHIHOYHBIX OCHOBAHUSX
u B chepe mpousBoacTea. OpraHuzaiuu chepbl MIPOU3BOACTBA
MOTYT MPU OMPeeSIEHHBIX YCIOBUSIX OCYLIECTBUTh TaK Ha3blBae-
MYI0 AUBEpCcU(UKALIUIO CBOETO OM3HECa, TO €CTh PaCILIMPUTD MPO-
MU3BOJICTBO, TIEPEHECS €0 B COBEPIIIEHHO HOBBIE Chephl, HAITPH-
Mep, NepecTaTh IejaaTh TAHKA M HayaTh JAeJaThb CKOBOPOAbI U
KacCTPIOJIM WJIA COYETaTh MPOU3BOACTBO aBTOMOKPHIIIEK C U3T0-
TOBJICHUEM JIyXOB U OJIEKOJIOHA.

Yo ke KacaeTcst 00111e00pa3oBaTeIbHOM LIKOJbI, €€ 0011ast
cepa AesITeIbHOCTU OlpeesieHa 0oJiee WM MEHee YETKO ¢ ca-
MOTO HayaJla ¥ HaBceraa: cgepa AesITeJIbHOCTHU 1IKOJIBL — o0liiee
o0pa3oBaHue MMOApacTaloNIero mokojeHus1. M XoTs Bce LIKOJIbI
MOTYT HEMHOTO MO-Pa3HOMY WJIM OY€Hb MO-pa3HOMY MMOHUMAThb
CMbICT 00pa3oBaHMsl, OHU, KOHEYHO, MOKXM3HEHHO OCTAIOTCS B
paMKax pOIHOM OTpacIn.

HMIMeHHO MO3TOMY B CTpaTEeTrMYECKOM YIIPABICHUM IIIKOJION
BMECTO onpeaeieHus cdhephl AesITeIbHOCTY Ha HaYalbHOM 2Ta-
e CTPaTernYeCKOro yrpapaeHUsl pasyMHee ObLTO Obl TOBOPUTD
o dhopmyauposanuu cucmemol uerHocmell WKobl, ee Kpedo, 00-
pazoseamenvHoii husocogpuu.

Ecnu BCTOMHUTB IMIaBHYIO 3aIl0BeIb LIMBUIM30BAHHOIO Beie-
HMS e, IAcsIyIo «/1e10 — 3T0 TO, Y Yero ecTb CBOM KIIMEHT, IS
KoToporo Brl paboTaere!», CTaHOBUTCS SICHO, UTO MOXKET OBITh I10-
JIOXKE€HO B OCHOBY IIKOJIbHOM (pH10CO(DUU KaK CUCTEMbI LIEHHOC-
Teii. Peub, KoHeUHO, naeT 06 oopa3e YesroBeka, KOTOPBIi TOLKEeH
OBITb BOILIOLLEH B KaXIOM pebeHKe, MOCTyMHAaolleM B LIIKOTY, 00
obpase YemoBeka JOCTOMHOIO M CYACTIIMBOTO, HO HE OTOPBAHHOTO
OT peajibHOI OOLLIECTBEHHOM KI3HN. BaxkHeiime e HHOCTHO-CMBbIC-
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JIOBbIE MPEACTABJIEHMSI KOJUIEKTMBA I1IKOJIbI, IOHMMaHUE MecTa
LLIKOJIbI B CTAHOBJICHUM Y Pa3BUTHUH YeIOBeKa KaK IMYHOCTY, CYObeK-
Ta JeSTeJIbHOCTU 1 OOLLEHHSI, CBOeii HEIOBTOPUMOM MHIVBUIYaTb-
HOCTU — OCMBICJIEHHE BCETO 3TOTO SIBIISIETCS BAXKHEUIIINM 3TAIIOM
paboThI Haz oOpa3oM Oymyleil Kokl YeTKo cchopMyImpoBaH-
HbIE pe3yJIbTaThl 3TOi pabOThI 3aTEM BKJIIOYAIOTCSI B BUAE TEKCTA B
[JIABHBIE IIIKOJILHBIE CTPATErMuecKre JOKYMEHTHI (B YACTHOCTH, B
porpamMMmy pa3BUTHs 1IKOJbI). OHM JOJDKHBI OBITH M3BECTHBIMU
BCEMY LIKOJIbHOMY KOJUIEKTUBY U 3aKazunkam. BaxkHo, 4ToObI 3T
LIEHHOCTHBIE IeKJIapalliy ObLIY TTOHATHBIMU, PEATMCTUYECKUMU,
MpUBJIEKATEIIbHBIMUA 1 COIVIACOBAHHBIMU B IIIKOJIEHOM COOOILLIECTBE.

BaxxHo Takke, YTOOBI 0a30BbIe IEHHOCTH KOJJIEKTUBA IITKO-
JIbl CTABWJIKMCH BBIIIIE, YeM TaK Ha3blBaeMble MHCTPYMEHTAIbHbIE
LIGHHOCTH U MPEIIOYTeHMsI, Kacarollrecsi, Hampumep, JI0OMMBbIX
KOJIJIEKTUBOM METOJIOB O0Oy4eHMSI U (DOPM BHEKIACCHOM BOCITH-
TaTeJIbHOM paboThl. B crcTeMe LIeHHOCTE! IIKOJIbI 3TY LIEHHOCTU
JIOJIKHBI BBITEKATh U3 OOILIETO KPeao KOJIJIEKTHBA.

DopmynmrpoBaHUe CUCTEMBI IIEHHOCTE IITKOJIBI HE SIBIISTIOTCS
camolesiblo. CMBICT paOOThI IO OCO3HAHUIO LIEHHOCTE! 1 IIPUH-
LIMIIOB XXM3HU LLIKOJIBI COCTOUT B TOM, UTOOBI «IIPOIUTATh 3TUMU
SKMBBIMM LIEHHOCTSIMU KaXIYIO KJIETOUKY» IIKOJIbHOM XXU3HU U
3aJ1aTh OOILIME LICHHOCTHBIC PAMKU, «HATIPABJISIIOLLME AJIsI OTIpe-
JIeJICHUS LieJIei 1IKOJIbI U MAapIIPYTOB ABMKEHUS K X JOCTIXKE-
HU0. B 3TOM cityyan mpoBo3rialiaemMble IIEHHOCTH He MpeBpa-
TSITCSI B KpaCUBBIE, HO MyCThIe M 0e3XKM3HEHHbIC AeKJIapallii.

IIpsMbIM cieACTBUEM 1 KOHKpeTH3aleil 6a30BbIX LIEHHOC-
Tei IIKOJBLHOTO KOJUIEKTUBA JOJKHO CTATh U3JIOKEHIE BUIECHHS
(c yrapeHueM Ha IEpBOM CJIOTe) IIKOJIbI.

ITox BuaeHMEeM Kak CTpaTernyeckoii ycTaHOBKOM 1 OCHOBA-
HUEM XU3HEAESTETbHOCTY 1IKOJIBI MOXXHO MTOHUMATh MPeaCcTaB-
JieHue 00 uaeaJIbHOM 00pa3e IKOJIbI, €€ XKU3HEAeSITeIbHOCTU 1
pe3y/bTatax, KOTOphIe JOJIKHbBI OBITh K OIpeAcIcHHOMY MOMEH-
Ty BpeME€HM B 0003pUMOM OyIyIIEeM.

IIpu 3TOM «MAcanbHbINA 00pa3 IIKOJIbl» TIOHUMAETCS Cpasy B
JIBYX CMBICJIaX — UIeaJIbHbII KaK HAXOISIIUIACSI B COSHAHUY U~
pEKTOpa LIKOJIbI ¥ €T0 COPATHUKOB M UICAIBHBIN KAK COBEPILICH-
HBbII, CaMbli JIy4IUWIA, ITPEaE)T BCEX CTPEMJICHUIM U MEUTAHUMA.

KakoBbl BaxkHeiiiue nmoxenaHus K (hpopMyJTMPOBAHHIO CTpaTe-
THYECKOT0 BHIEHHSI KOHKPETHOM KOJIbI?

m  Ileaesoii, yeaeycmpemaennwiii xapaxmep eudenus. Ilpexne
BCETO JOJIKHBI ObITh MPEICTaBICHbI XKejlaeMble Pe3yJIbTaThl K13~
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HEJESITeIbHOCTU 1IKOJIbl M MX CONMAbHbIE MOCJeICTBUA KaK BJIU-
STHUE 11IKOJIBI HA COLIMYM U U3MEHEHUE MO3ULIMU U aBTOpUTETA
ILIIKOJIBI B paMKax 00pa30BaTeIbHOI CUCTEMBI palioHa.

m  Peasucmuunocms u npusiexameavrocms eudenus. I1pu Bceit
UICTBbHOCTU 00pa3a OH JOKEH ObITh PeTUCTUYECKUM U Dop-
MYJIMPOBAThCS B 30HE OJIMKAMIIIEro pa3BUTHST KOJUIEKTMBA 11IKO-
JIBI ¥ caMOTo AupeKkTopa. B mpemiaraeMoit XxapaKTepucTrKe Bax-
HO M30eKaThb IBHO YTOMMYECKUX Y HEBBITTOJTHUMBIX 3asIBJICHUIA.
Xopolast hopMyTMpoBKa 00pa3za HOBOM 1IKOJIbI HALIETMBAET BCEX
pabOTHUKOB Ha aKTUBHYIO AESITEIbHOCTh, UMEIOIIYIO HETUIOXYIO
MePCIEKTHBY.

m  Yemkuii noxaz npu onucanuu 6udeHusA HOGOI WKO1bL €€ BAXK-
HeHIKX OTJIMYMil U IPEUMYIIECTB MO CPABHEHHUIO C HbIHEIHUM MO~
JIOJKEHHEM M 10 CPABHEHUIO C APYTUMH mKoJamu. J1st cTpateru-
YeCcKOro TUIAaHUPOBAHUS CYIIECTBYET OYEHb TpyIHas U
OIHOBPEMEHHO OYeHb BaXKHAs 3a7adya — CO30aTh BUIEHHUE IIIKO-
JIbl, KOTOPOE, OCTaBasICh B Mpe/iesiax BbIOJTHUMOCTH, TTOKa3bIBa-
JIO OBl CYIIIECTBEHHbIE OTJIMYMS OT MPEAIIECTBYIOIIETO COCTOSI -
HUS KOJBL. He mMes: BIOXHOBIISIONIETO o0pa3a IIKOJIbI U ee
OTJIMYUIA, BPSII JIM MOXKHO BECTH IITKOJIbHBIN KOJIJICKTUB BIIEPET
0e3 puicka ObicTporo pazouapoBaHus. Ha pykoBoauTess J0KuT-
CsI TOTIOJTHUTEIbHAST HAarpy3Ka: BbIpabaThIBaTh B c€0€ HE TONIBKO
peaqucThYecKoe, HO U BIOXHOBIISIIOIIEE BUNCHUE, YUUTHCS Ca-
MOMY U YYUTb IPYTUX BCE BPEMSI «9yBCTBOBATH PA3HMILY», ObITH
HAalleJIeHHbIM Ha KOHKpPeTHbIE, JOCTIKMMbIE U H3MePUMBIE TIPorpec-
CHBHbIE U3MEHEHHS B IIKOJIE U ee pe3ybTaThl. Eciii B 5TOM BOII-
poce ecTb 3aTpyaHEHUS M OHM BOBpeMs He MPeonoJieBaroTC,
BeJIMKa OMACHOCTh BHIPAOOTKY MAJIONIPOAYKTUBHOM CTPATETHM.

m  Onopa éudenus Ha WUPOKUI Kpy2 UCMOYHUKOG VI HA Pa3Hble
TPEJICTABIIEHKS 0 3aBTPALIHUX TPeOOBAHNSAX K IIKoJe. BuneHue Hy>KHO
JUTSI TOTO, YTOOBI CPAaBHUTH C HUM HBIHEIITHEE COCTOSTHHE IIKOJIBI M
TTOHSITD, YETO CETOMHS HEMOCTAET B IIIKOJIE IS BBIXOIA HA HOBBIM
0oJ1ee BBICOKUIT YPOBEHb Pa3BUTHSI, KAKOBbI TOTPEOHOCTU LIIKOJIBI,
ee npoo6seMbl. CreaoBaTeIbHO, KITIOUEBBIM CIOBOM JIOJIKHO CTaTh
CJI0BO «TpedyemMoe». TpebyeMoe B CTpaTermyeckoM IJIaHUPOBAaHUT
JIOJDKHO OIMMPATHCS ¥ Ha 00pa3 HhIHEIIHKX, a IJTABHOE — OYIyIIX
MOTPEOHOCTEN COLMAbHBIX 3aKa3YMKOB, U Ha LIEHHOCTU CaMOi
LLIKOJIbI, ¥ Ha €€ pealbHbIC BOBMOXXHOCTHU, U Ha TEHACHIIMU OTeye-
CTBEHHOI'O ¥ MMPOBOI'0 00pa30BaTeIbHOIO OIbITa. B 3TOM cityyae
MBI HaJIeXKHee 3aCTpaxoBaHbI OT MyTEIIeCTBUS B HUKOMY He HyXK-
HYIO CTOPOHY, OT IOCTAHOBKU JIOXKHBIX 11€71€BbIX OPUEHTUPOB.
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ITpu 5TOM OT BUAECHMS HE HAIO TPEOOBATH MOJIHOTO U MTOAPOO-
HOTO OIMMCAHUST BCEX OXKMIAEMbIX PE3y/IbTATOB 1LKOJIbI. BuneHue —
cKopee 1x 00111asl paMKa, 00I1Iasl TOYKA OTCYeTa ISl UX BEIPAOOTKU.
B aToM citydae ymacTtest 06ecrieumnTsb ellie OMHO ToXkeTaHe — Tpedo-
BaHME K ONMMCAHUIO BUICHUS — €r0 JJAKOHMYHOCTD.

CrnelanucThl 10 CTpaTerMueckoMy TIaHUPOBAHUIO YacTO CO-
BETYIOT PYKOBOIUTEISIM OIKUCHIBAaTh BUICHUE OYIYIIEro CBOEH
opraHmM3alnu B GopMe BOOOPaKAEMOro PenopTazka O COCTOSTHUMN
OpraHMU3alliv U UTOTax ee paboThl, MTOMEIIEHHOTO B MECTHOM
rasere 4yepe3 HECKOJbKO JieT. B TakoMm pemnopraxke AUPEeKTOp-
aBTOp KakK pa3 M MBITaeTCS M3JOXHUTb, YTO JOJIKHO CTaTh CO
LIIKOJION M ee pe3y/IbTaTaMU IocJie OKOHYaHUS BUTKA TIaHUpYe-
MBIX CTpaTerMyecKrx u3MeHeHuil. PykoBoaurenu, noBepsitoliye
HE TOJIbKO COOCTBEHHOMY YyThlO U (haHTa3uu, HO U MHEHMIO
IPYTUX JIOAEH, IMPOKO UCTOJB3YIOT IMPH ONpeneIeHNN BUIE-
HUS IIKOJIBI MHEHUSI YUUTENEH, KOTOPbIe OHU JIJIST 3TOTO CITeIIH-
aJIbHO BBISICHSIOT, KOHKYPChI MPOEKTOB IIKOJbI OyAyLIEero, B
KOTOPBIX YYACTBYIOT IIKOJbHUKHU U T.II.

BuneHue 1IKoJbl O4eHb TECHO CBSI3aHO C MPEJACTABJIEHUEM O €€
[VIABHOM NPETHA3HAYEHUH, KOTOPOe MPUHSATO HA3BIBATH MUCCHEIi Opra-
HM3aIMH.

B nocneanHee BpeMsi Ha CTpaHMIIAX KHUT OO yIpaBJeHUU
LIIKOJION M B BBICTYIUICHUSX PYKOBOIUTEJIEH 00pa30BaTeIbHBIX
yUpeXIeHHUI Bce Yallle MPUXOIUTCS CTAIKUBATBCS CO CIOBOCO-
YeTaHUEM «MUCCHST 00pa30BaTEbHOIO YUPEXKICHUS», «<MUCCHUS
LIKOJbI». B 1aHHOI cTaThe MbI ITONpodyeM pa3o0paThcs B OC-
HOBHBIX BONPOCAX, CBSI3aHHBIX C CYIIHOCTbIO M 3HAYEHUEM MUC-
CHM LIKOJIBI, €e cofepkaHueM 1 DOpMYIMPOBaHUEM, €€ aBTOpa-
MM U aapecaTaMi, ee GYHKIIMOHUPOBAHWEM U OOHOBJIEHUEM.
T'oBops 0 Bompocax, Mbl UMe€eM B BUIY BOIPOCHI HE B UTry-
paJbHOM, a B cCaMOM 4YTO HU Ha €CTb OYKBaJbHOM CMBICIIE,
KOTOpPBbIE MBI BBIHOCHMM B KauyeCTBE 3aroJOBKOB HEOOJBIINX
¢parMeHTOB TeKCTa.

Muccusa opraHM3aumu: 4To 3TO 3HAYMUT?

TepmuH «muccus opeanuzayun» (B TOM 4UClie IPUMEHUTEb-
HO K IIIKOJIe, KOTOpasi, BHE BCSIKOTO COMHEHUS, SBJISIETCST 0CO0O0
Pa3HOBUIHOCTBIO OPraHU3alMK) UMEET B CTPATErMUYECKOM Me-
HEDKMEHTE JIBa OCHOBHBIX B3aMMOCBSI3aHHBIX 3HAUYEHMSI.

Bo-nepevix, Myccusi MOXET MMOHMMATBCS KaK MpU3BaHKE Opra-
HU3aLMH, ee 0c000e, YHUKAIBHOE TIpeTHa3HAaYeHUEe B OTPOMHOM
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1 CJIOXXHOM MUPE COLIMAJIbHBIX OpPTaHU3aluii, CBI3aHHOE C MEC-
TOM OPTaHU3allMy B OTPACJIECBOM Pa3[CIEHUY TPYIa, BBITIOTHSIE-
MBIMU €10 OCHOBHBIMU BUIIAMU JIESATEJILHOCTH, €€ LIEJIEBBIMU TPYII-
namu (TO eCTb TEMHU, [IJIs1 KOTO OpraHu3alus TPOU3BOIUT TOBAPBI
WM YCIYTH).

Bo-emopbix, ion Myiccreli opraHu3aluv B MEHEIKMEHTE MO-
HUMAIOT pa3padaTbiBaeMylo OpraHu3aluei 1, Kak mpaBuio, pac-
MPOCTPAHIEMYIO BHYTPU HEE U 3a ee MpeesiaMu eKiapaluio,
OIMCHIBAIOILYIO MIPEICTABIICHNS] OPTaHU3AIIAU O €€ TIPU3BAHNM,
MPEeIHA3HAYECHUU U T.1., TO ECTb — O MUCCUU B MIEPBOM 3Haye-
HUY TEPMUHA.

IIpu TecHOM CBSI3M ABYX 3HAYEHUI MUCCUM OpraHU3alluy 1
OIope BTOPOro (OCHOBHOTO JJIsI MEHEXKMEHTA U TTPAKTUKU YII-
paBJIeHUs1) 3HAUEHMS Ha TepBOE BaxKHO HE TEPSITh U3 BUIA OIpe-
JIeJIEHHBIE pa3INuMsl MEXAY HAMMU.

Muccust B IepBOM 3HAYEHNU («MUCCUS 1») — 3TO OoJiee Uu
MeHee OObEKTUBHASI XapaKTepPUCTUKA MPU3BAHMSI, TIpeIHA3HAYE-
HUS U chephl AeSITETbHOCTH OpraHU3allUid.

Muccusi Bo BTOpOM 3HaYyeHUU («MHCCHsS 2») — 3TO BCeraa
HUTOT CYOBEKTUBHOIO, HEOECIIPUCTPACTHOIO, YACTO, HECKOJIBKO
TPAYKPAILMBAIOIIETO PEAUTHHBIE HAMEPEHMS U JOOPONETENIA Opra-
HU3alWM, BOCIIPUAITHUS (PYKOBOJCTBOM U COTPYAHUKAMU Opra-
HU3allM1) CBOETO MPU3BAHUS, €€ CAMOOLIEHKH U TIPU 3TOM TEKCT,
paccuuMTaHHBIM BO MHOTOM Ha 3aMHTEPECOBAHHOE OTHOILIEHNUE
OyIylIMX COTPYAHUKOB, KJIMEHTOB, TAPTHEPOB, MOCTABIIINKOB
PECYPCOB M Ha MOJIyYEHNE, TAKUM 00pa3oM, ITPEUMYILECTB B KOH-
KypeHTHOM 00pKOe.

Muccust B iepBOM 3HAaYEHUU BCerna 00beKTUBHO CYIIECTBYET
y I00OM OpraHu3alnuu, JaXe €ClIi €€ KOJUIEKTUB O HEW He 3ay-
MBIBA€TCS, KAK MOJILEPOBCKUI TEPOI, HE MOJO3PEBABIINMI O TOM,
YTO pa3roBapuBaeT Mpo3oil. Muccusi BO BTOPOM 3HAYEHUU Tpe-
OyeT crieMaabHbIX YCUJIMIA 0 €€ OCMBICIIEHUIO U (DOPMYJIMPO-
BaHUIO U TOSBJISIETCS y OPraHU3alAi IO JaBICHUEM KOHKY-
PEHTHOI 60PBHOBI UM HA OCHOBE CJICAOBAHUST PEKOMEHAALUSIM
CTPaTErMYeCKOro MEHEIKMEHTA.

ITpy HaMMYMKM OMMHAKOBBIX OOBEKTUBHBIX MUCCUIM pa3HbIE KOJI-
JIEKTUBbI MOT'YT aOCOIIOTHO MO-pa3zHOMY ChOpMYyIMPOBATh MUC-
CHM KaK JIEKJIApallv O CBOEM MPU3BAHUU Y TIPENHAZHAYEHUH.

OnTuManbHOM NPEACTaBIISIeTCS CUTYallysl, KOTIa OpraHu3alusl,
B TOM YMCJI€ 111KOJ1a (hOPMYJIMPYET CBOIO MUCCHIO HA OCHOBE pe-
TbHOTO ITyOOKOI'0 aHajIM3a CBOMX KJIMEHTOB, CBOWX LIEHHOCTEN,
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BO3MOXKHOCTE 1 OTPaHMYEHII, KITFOUEBBIX CIIOCOOHOCTEH 1 TIpe-
AMYILECTB, O€3 IeMarorvy 1 HeolIpaBIaHHON caMOpeKIIaMBbl.

MoyeMy M 3a4eM OpraHU3aLUaM Hy)XHa MUCCUS UK
KakoBa muccua muccum?

IloHsiTHE «MYICCHUST OpraHU3aLMKU» , TPOU3BOIHBIM OT KOTOPOTO
SIBJIIETCS UHTEPECYIOLIEE HAC MOHSTUE «<MUCCUS IIIKOJIbI», B T10-
CJIeIHUE TECATUIIETHS IIPOYHO BOIILIO B COBPEMEHHBIN YITpaBIIeH-
YECKUI JIEKCUKOH, OJlarofapsi pa3BUTUIO HAYYHBIX TIPeACTaBIIe-
HUIA 00 OpraHu3alusIX KakK CJIOXHBIX CHUCTeMaX, BO MHOTOM
00YCJIOB/IEHHBIX aKTUBHOCTBIO UeI0BeUecKoro akropa, 1 6jaro-
Japsi pa3BUTHIO CTPATETMUYECKOT0 YIIPaBIeHMS OpraHU3alIsIMHU.

Ecau panbliie 0 MUCCUM TOBOPUIY MTPUMEHUTEIBHO K KOHK-
PETHBIM JIIOSIM, TO B Hallle BpEMSI CTaJld TOBOPUTh U O MUCCUU
OpraHM3allnii, TPU3HaBasi TeM CaMbIM MX HE CTOJIBKO TEXHOKpa-
THYECKYI0, CKOJIbKO YeJIOBEUYECKYIO0 IPUPOIY, CIIOCOOHOCTH
KOJIJIEKTUBHO OTBEYATh 32 COOCTBEHHbIE NEMCTBUS M UX MOCTEI -
cTBUS, B XX BEKe OKa3aBIIMECs] HEPENKO BeChMa pa3pylUTeSIb-
HBIMU.

IToTpeOGHOCTH B HATMYMHI Y€TKO C(pOpPMYIUPOBAHHON U TIped-
CTaBJICHHOU MepcoHaly ¥ 0011eCTBEHHOCTH MUCCUM OpraHu3a-
LIMM BO3pacTaeT Toraa, Koraa opraHu3alyy Moj yrpo3oi mpour-
pHhIIIa B OKECTOUYEHHON KOHKYPEHIIUY IIPUXOIUTCSI OCMBICTUTD
CBOM BO3MOXHOCTU M OTPaHUYEHUSI, CBOM CHJIBHBIE U CIa0bIe
CTOPOHBI, CBOM NMPEUMYLIECTBA.

Taxkast cutyaiysi B COBpeMEHHOM MMPE BO3HUKJIA B ITOCJEBOEH-
HbIe roanl (cepenrHa XX BeKa), 1 UMEHHO C Heil CBSI3aHO CTaHOB-
JIEHVE COBPEMEHHOT'O CTPATETMUECKOTO YIIPaBICHNS, TIOSIBIICHUE U
LLIMPOKOE PacIpoCTpaHeHUe (POPMYITMPYEMBIX U TEKIAPUPYEMBIX
MMCCUI pa3IMYHbIX OPraHU3alIMiA, KaK B OM3HECe, TaK Y B HEKOM-
MEpPYECKOM CEKTOpE.

PacripocTpaHeHune TepMUHA «MUACCHUST» BO MHOTOM CBSI3aHO C
TEM, YTO B 3alaJHOM MEHTAIUTETE, B TOM YUCJIE B MEHEIKMEHTE,
JTOCTaTOYHO LIIMPOKO PACIIPOCTPaHEHA PeSIMIMO3HASI PUTOPUKA, arlesi-
JISIIYS K BBICIIM LIEHHOCTSIM, YTO BecbMa 00BbsICHUMO. Tak miun
WHaye, CTpEeMJICHUE CBA3aTh MUCCHIO OPTaHM3aLIMIA C MX COLIATb-
HOI1 OTBETCTBEHHOCTBIO, PACCMOTPETh OPTaHU3ALNIO0 KaK aKTUB-
HOT'O ¥ BHICOKOMOPAJILHOIO «KOPIMOPATUBHOIO rpaxkIaHHA», Ty-
Maloliero o 0Jjiare corpaxmaH, ClenyeT CUYMTATh BaKHBIM
TMOCTIDKEHMEM HAaYKH U TIPAKTUKU YIIPABICHUS.
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Hrak, 1)1 yero e Hy>KHa MUCCHST M KAKOBAa MUCCHST MUCCUU?

Bo-nepewix, MyuCCHs CIYXXKUT JUTS1 COIJIACOBAHMS BCEX YaCTHBIX
HeJe v IefiCTBUM COTPYIHMKOB OpraHM3alu, 3a0a€T ONpeae-
JIEHHYIO OOIIIyI0 HaIIpaBJIEHHOCTD BCE ee XKM3HeAeITeIbHOCTU U
MnoBeAeHUs MepcoHana (BHyTpeHHss1 dyHkuust). Ecnu Mmuccust
MPUHSATA U COTJIACOBAaHA B KOJIJIEKTUBE, JTIOObIC OTKIOHEHUS OT
Hee MOTIYT OBITh YeTKO 3a(pUKCUPOBaHbI U 3¢ (HEKTUBHO IIpece-
YeHBI HA TOM IIPOCTOM OCHOBAHUU, UTO «TaKWe JEHCTBUS IIPOTH -
BOpeYar Halleil MUccum».

Bo-6émopuix, MUCCHST BBICTYIIAeT CBOCOOPA3HOM AeKapaluei
0 HAMEPEHMSX U JIJAKOHWMYHOI BUBUTHOM KapTOUYKOM, TOBOPAILICH
COLIMAJIBHOMY OKPYXEeHUIO, KJIMEHTaM, IIOCTABIIIKAaM, TTapTHE-
paM, KOHKYpPEHTaM O TOM, KaK OpraHu3alusl XoueT BOCIIPUHM-
MaThCsl B OOLIECTBEHHOM MHEHUM, KaK OHa ceOsl BUIUT, B KaKUX
obnacTax u chepax oHa codrpaeTcs AeMCTBOBATh, KAKMX ITPaBUJI
WUTPBI OHA OyIeT MPUACPKUBATHCS, 32 UTO M KaKylO OTBECTBEH-
HOCTb TOTOBa Ha ce0s1 B3ITh (BHELLHSIST (DYHKLIUSA ).

B cBA3u ¢ 4em BO3HMUKNA U CTana nonynsipHoOi npes
0 He00X0AMMOCTU HANIMYUA U peanu3aLum
MMCCHM LLIKOJbI?

ITIKonbl, B 4aCTHOCTH, HAlllM, POCCUMCKUE 1IKOJIbI, BCEraa
BBITTOJTHSUTA HETIPOCThIE M OTBETCTBEHHbIE MUCCUU B 00J1aCTU 00-
pa30BaHUS HOBBIX MOKOJIEHUH, B MEPY CWJI U BO3MOXHOCTEMN
cesUi pa3ymMHoe, 1o0poe, BeuHoe. Ho cTrouT 3aMeTUTh, YTO B
COBETCKOE BpeMsI B Hallleli cTpaHe, TOBOpPsI (OOBIYHO 110 00JIb-
LM TIpa3IHUKaM) O BBICOKONH MUCCHUM IIKOJIbI, UMEJIU B BUIY
O0OBIYHO HE KOHKpPETHBIE 1IKOJbI, a [IIKomy B cobupareibHOM
CMBEICJIE — CHUCTeMY 0011ero oopazoBaHus. B HoBoe BpeMsi cUTY-
alus CyILIeCTBEHHO U3MeHWIach — I depeHIpoBacs 3aKa3-
YHK Ha 0Opa3oBaTe/bHbIC YCIYTU, YIIJIa B MPOLLIOE CBEPXIIEHT-
panu3anusl ynpapJeHUs] LIKOJOW U ee cynmepyHudukanus,
BO3HMKJIa KOHKYPEHLIMSI B O0ph0e 3a IIKOJIbI M MEXKAY 1IKOa-
mu. UHBIMU cJI0BaMU, B Hallle 00pa3oBaHue IIPUIILJIa CUTyalusl,
CUJILHO MOXO0Xasi Ha Ty, KOTopasi B MUPOBOM MacllTade Mopoau-
Jla TOTpeOHOCTh B PA3BUTHMU OCOOOTO CTPATErMueCcKoro yrpanie-
HUS Y BBIXOZIE HA ape€HY TaKOM €r0 BaXXHOM COCTaBJISIOLICH KaK
muccust. Muccus yxke He LIeJIOM oTpaciu, a 0codast MUCCHSI KOH-
KPETHOM 1LIKOJIbI.
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Muccus wkonbl: Moaa unu Heo6XoaAUMOCTb?

OTBeT Ha JaHHBIN BOMTPOC MOXKET OBITh NApalOKCAIbHBIM — U
Moza, U He00XOIUMOCTb. JIto60e HOBOE U IIMPOKO pacipocTpa-
HSIIOLIEECS SIBJIEHME HE MOXET Ha MEPBBIX TOPax HE OMUPAThCS
Ha TaKoW MeXaHM3M KaK Moja, IoApaKaHue.

Ho nipu 5TOM MBI TIOJIaraeM, 4To «MoJa» Ha (pOpMyJTMpOBAHKE
MMCCHH LLIKOJIBI HE OCTAHETCS TOJIBKO CKOPO MPEXOASIINAM SIBJIE-
HUEM: €CJIY 1IKOJIa XOUeT JOOUTHCS JOCTOMHOIO ee MoTeHIIMaIa
MecTa IoJ1 «00pa3oBaTe/IbHbIM COJTHIIEM», €l IPOCTO HEOOXOAUMAa
BBIBEpEHHAsI U TOYHAas (hOPMYIMPOBKA CBOEH 0COOOII MUCCHUU.
ITosToMy, Korma aBTOpY BO BpeMsl MHOTOYMCIIEHHBIX JIEKIIUIA B
pasHbIX perMOHaX CTpaHbl (ITOBEphTe, BECbMa HEPEAKO!) 3a1aBaiu
Borpoc: «O0s13aTeIbHO JI1 KaxXI0M 111KoJ1e (OpMYyIUPOBATh CBOIO
MUCCHIO?» — aBTOp OOLIYHO OTBevall: «Kaxkmas ypakawomas ceos
HIKOJIa 00513aTeJIbHO UMeeT U (POPMYIMPYET CBOIO MUCCHIO!».

KakoBbl 0COGEHHOCTM MMCCUM LLKOJI, €e OTANYUSA OT
MUCCUI APYrUX OpraHu3auuin?

Muccusd 11K0Ja, KOHEYHO, UMEET CBOU OTJUYHUS OT MUCCUIA
OopraHu3aluii Ipyrux orpacieit u ¢opm cobctBeHHocTU. [1pu
OUYEHb BBICOKOM COLIMAJIbHOM OTBETCTBEHHOCTH Y LLIKOJIbl HE OY€Hb
MHOTO CTeleHeil CBOOOIbI.

Bo-nepebix, 11Kona 1o onpeaeIeHUIO SIBJIsIeTCs 00pa3oBaTeib-
HOIl opraHusanueil 1 B 3TOM KayecTBe HecBOOOAHA B BbhIOOpE
oTpacJieil ¥ HallpaBJIE€HUI CBOEH NeATEIbHOCTH, Y LKOJIbI B 5TOM
TJIaHe MEHBIIIE BO3MOXHOCTEM JIJ11 MaHEeBpa, YeM Y OM3HeC-opra-
HUBALAIA.

Bo-eémopbix, nogassitolee 0OJbIIMHCTBO POCCUMCKUX LITKOJ
CEroJHS UMEIOT OPraHU3alMOHHYIO (POPMY YUPEXIEHUS, TO ECTh
00513aHbI COTJIACOBBIBATH CBOIO MUCCHUIO C YUPEIUTEIIEM.

B-mpemvux, MHOTHE BaxKHbIE KOMIIOHEHTbl MUCCUM JIO0O0M
LLIKOJIBI HOCSIT KaK Obl «BCTPOEHHBI XapaKTep» U 00YCIOBIEHbI
0011l TPUPOA0I OOpa30BaHMUSL.

B-uemeepmuix, MUCCHS LLIKOJT OTJIMYAETCS BBICOYAMIIIMM YPOB-
HEM COLIMAIbHOM OTBETCTBEHHOCTH (€CJ/IM OpraHM3aliu OU3Heca
TOJIBKO B TTOCJIETHEE BPEMSI HAUMHAIOT BKJIIOYATh B CBOM MUCCUU
(OPMYIMPOBKH O BEICOKOU COLIMAIBHOI OTBETCTBEHHOCTU U 001~
3aTeJIbCTBA 110 3THMKE BEAEHUS e, TO 1IKoJja Bceraa Obuia 1
OyIeT BOCIPUHUMATBCS OOIIECTBOM KaK OpraHu3alus, He Mpo-
CTO 00s13aHHAas1 paboTaTh T0OPOCOBECTHO U MPOGhECCUOHATBHO,
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HO U OLIEHMBaeMasl IO BBICILIMM HPaBCTBEHHBIM MepKam). B Boc-
TIPUATUA «OOBIBATENS» MUCCHUS IIKOJIbl YaCTO BBITJISIAUT TAaKOM
BBICOKOI, UTO JII00OI peajabHOM IIKOJe, B MPUHIUAIE, HEBO3-
MOXHO €€ BBITTOJTHUTD.

OrTcroia BhITEKaeT MPOCBETUTENIbCKAs 3a1a4a MUCCUU CBOEB-
PEMEHHOM IIKOJIbl — C MOMOILIbIO MUCCUM 1LIKOJIA (OPMUPYET y
MOTpeduUTeNel CBOUX YCIIYT KyJIbTYPY 3aKa3a Ha 00pa3oBaHue U
MPUBBIYKY COM3MEPSITh CBOM 3aMpoOChl CO CTaTyCOM IIKOJbI U
TNPUHSTON eii Ha ceOsT MUCCHEH.

B Toxxe BpeMs1 kenaresibHO U30eraTh MpUCYIIero MHOTUM OTe-
YECTBEHHBIM 00pa3oBareisiM KOMILIeKCa MECCUaHU3Ma, Koraa
11IKOJIa TIpMCBaKUBaeT cede 0oJiee 3HAUMMYIO COLIMAIBHYIO POJib,
YeM OHA UIpaeT B pealbHOCTU, U OepeT Ha ceOs1 OOJIbIIYIO OTBET-
CTBEHHOCTb, YEM MOXET BbIHECTH.

B yem cxoAaCTBa MMCCUIA PasHbIX LIKOA U B YEM MUX
oTtnnuma?

OTBET Ha 3TOT BOIIPOC MOXKHO JaTh C OMIOPOI Ha s U3BECT-
HBIX (pr1ocoCKIX KaTeropuii: Bceoollee-0Co0eHHOe-eIMHITYHOE.

B muccuy Kaxmoil LIKOJbI €CTh TO, YTO MPHUCYIIE JTI0O00OMY
00111e00pa30BaTeIbHOMY YUPEKACHUIO (TTPEeIOCTaBISATh YCIYTH
00111ero 00pa3oBaHusl), TO, YTO MPUCYLIE KAKUM-TO TUIIaM, BU-
J1aM ¥ pa3HOBUIHOCTSIM ILKOJI (HaIlpuMep, MUCCHS JII000i TUM-
Ha3UM OTJIMYAETCS OT MUCCUM JTI000I OOBIYHOM, MaCCOBOI IIIKO-
JIbI, @ MUCCHSI LIKOJIbI HA CeJie OTVIMYAeTCs OT MUCCHUU TOPOICKOM
1LLIKOJIB), Y, HAKOHEII, TO, YTO SBJISIETCS YHUKAIbHBIM IpeIHAa3-
HayeHUEM KOHKPETHOM IITKOJIBI.

McTouHMKaMM YHUKAJIBHBIX COCTABISIONINX MUCCUU IIIKOJIbI
SIBJISTIOTCSI KaK OObEKTUBHbBIE (0OCOOEHHOCTU MECTOHAXOXKIECHMSI,
KOHTHUHI€HTA y4YalllMXCsl, MOTeHLIMAJT TTepCOHAaIa U KOJIJIEKTUBA
IIIKOJIBI, YPOBEHb OCHAIIIEHHOCTHU M T.I1.), TaK U CYOBEKTUBHBIE
(YpoBeHDb CaMOOILIEHKH M TIPUTSA3aHUI KOJUIEKTHBA, €r0 COII-
aTbHOM U MpodecCUOHAIBHONM OTBETCTBEHHOCTH, BUEHUE TTPH -
OPUTETHBIX 3aa4 1 00s13aTeNbCcTB) (pakTophl. [lepBhle HE HAmO
BBIIYMBIBaTh, HO BaXKHO YYUTHIBaTh. BTOphle — IpeaMeT crieim-
anbHoi1 3a00ThI (KTo MBI? Kakue mb1? Kyna Mbl ugem?)

IToyemy HYKHO 0COOEHHO 3aYMBIBATHCA HAJl YHUKAJIbHOCTBIO
cBoeii Muccun?

Bo-nepeuix, moToMmy, 4TO 3TO IOMOXKET Y CAaMUM PabOOTHHUKAM
IIKOJIBI, M TeM, KOMY OHM aJIPECYIOT MUCCHUIO IIIKOJIbI, JIy4Ile
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MOHSITh UHAWBUAYATBHOCTb STOM IIKOJIbI (2 UHAWBUIYATbHOCTh
LLIKOJIbI HEOOXOIMMO BCSIUECKU Pa3BUBATh U KYJIbTUBMPOBATH KaK
MCTOYHUK KOHKYPEHTHBIX IPEUMYILECTB!)

Bo-emopuix, noTomMy, 4TO €CIM MUCCHUS ILIKOJbl HUYEM HE
OTJIMYAETCs OT MUCCUI COCEIHMX IIKOJI, TaKasl 1IKOJIa BPSA JIU
CUJIbHO 3aMHTEPECYeT MOTUBMPOBAHHBIX HA 0Opa30BaHUE IIKOJIb-
HUKOB U UX POIUTEJIEH, YTO B YCIOBUSIX HOPMAaTUBHOTO (pMHAH-
CHPOBaHMSI, KOTIA «IeHBI'M UAYT 32 YYCHUKOM», CHUIBHO CHIKA-
€T KOHKYPEHTHbIE 1IaHChI IITKOJIbI.

Muccus LIKOsIbI: NO OTHOLIEHUIO K KOMY?

OOBEKTUBHO, XOTUM MbI TOT'O WJIX HET, Y JII00OM 1IKOJIbI €CTh
ompeaesieHHbIe 0053aTeIbCTBA U (PYHKIIMU 110 OTHOLLIEHUIO;

¢ yyalluMCcs KaK INIaBHbIM KJIMEHTaM LLKOJIbI;

4 3aKa3yrkaMm Ha 0Opa3oBaHuUE;

& YUPEIUTENISIM;

4 COOCTBEHHOMY MEepCOHAY;

4 MECTHOMY HACEJIEHUIO U COOOILIECTBY.

ITpakTrika moka3bIBaeT, YTO MUCCUM MHOTMX COBPEMEHHBIX
LLIKOJI He BKJIIOYAIOT B ce0sl COOTBETCTBYIOIIME 00S13aTENbCTBRA,
YTO JIEJIAET UX HETTOJIHOLEHHBIMU.

SIcHO, YTO MBI Ha3BAIM TOJBKO YaCTh BO3MOXKHOTO CITUCKA, U
HUKTO HE MOXET 3alPETUTh CWILHOMY U YBEPEHHOMY B CBOMX
CcWIax KOJUIEKTUBY BKJIIOUUTH B CBOIO MUCCHIO, Hapsiay ¢ 00s13a-
TeJIbCTBAMU T10 OTHOLIEHUIO K TIEPEYMCIIEHHBIM IpynmaM, u 60-
Jiee TI00aJIbHbIE 003aTeNIbCTBA 0 OTHOLIEHWIO K PA3BUTUIO U
Jlaxke BO3POKAEHUIO POJHOTIO cefia, MpodWIakTUKe MpaBoOHapy-
LLIEHWUI, COXPAHEHMIO U PAa3BUTUIO OTCYECTBEHHOU U MUPOBOM
KyJbTYyphl... Ho, K cUacTbhio, HUKTO HE MOXET 1 3aCTaBUTD 1IKO-
JIy TIPUHSITh Ha ce0s1 HECBOMCTBEHHbIE €l (DYHKIIMU U BKIIIOUMTh
WX B OMIMCAHWE CBOEU MUCCUU.

dopMynmpoBka MMCCUM LIKOJIbI: OAUH ab3aL, um
pa3BepHyTbIN TEKCT?

ITockoabKy MHOI'ME HAlllM YUTaTeId OTKPbhIBaJU KHUTHU IO
MEHEIKMEHTY, OHM HaBepHSIKA CTAaJKMBAJIUCh B HUX C BeChMa
KpaTKUMH 1 aOPUCTUYHBIMU (DOPMYJIUPOBKAMU MUCCHIT Opra-
Huzauuii. ITpenenoM Takoit KpaTKOCTHU SIBJIsIETCST (POPMYIMPOBKA
Muccum B popMe cioraHa («caeaaeM Yuile MUp» — napgpomep-
Ho-KocMeTtndeckas pupma «1ypy» n3 Typuum, «3MeHUM Mup
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K Ty4iemMy» — dupma «DPumuric» u 1.11.), [To-BuammMomy, MOX-
HO COYMHMTb CTOJIb X€ JJAKOHUYHbIE (hOPMYTUPOBKU MUCCUU
11t ko1, OgHaKo pellialoT JIU TaKue cynepKpaTkue (opMyIn-
POBKH 3aa4yy obecrneyeHrus MTH(GOPMaTUBHOCTA MUCCUM, OTpa-
>KE€HUSI peaJIbHOU YHUKAIbHOCTU U MPEUMYILECTB KOHKPETHOM
mkonbl? — ComHUTeNbHO. [1oaTOMY, CO3HaBasi, UYTO Mbl UJIEM
3[eCh HEKOTOPBIM 00pa30M HaIlepeKop TPaIUIIMK, MbI TIpeiara-
€M HavaTb OOMYMbIBAHNE MUCCHUH C IOBOJIGHO IIIMPOKOTO CITMCKA
BOITIPOCOB.

Ha kakue BOMPOCH! AOJIXHA OTBEeTUTb MUCCHA LIKONbI?

OTBeT Ha 3TOT BOIMPOC — AEJI0 CBOOOIHOTO BhIOOPA KOHKPET-
HOTI'O KOJIJIEKTUBA, HO €CJIM UCXOAUTh H3 IIPeICTaBICHUS O I10JI-
HOTe ¥ MH(POPMATUBHOCTY MUCCHUU ILLKOJIbI, MOXHO IIpU €€ pa3-
paboTke chopMyIUPOBATh TAKKE BOMPOCHI:

* Ha yel (Kakux IpyIIl 3aKa3uMKOB) U KaKOi COLMATbHBIN
3aKa3 OpUEHTHUPYETCS 1IKoa?

® KaK 3TOT 3aKa3 YYUTBHIBAeTCsS B 0Opa3oBaTeIbHOM IpO-
rpaMMe W IIporpaMMe pa3BUTHS IIKOJIbI, X YTO NIEJIAeTCs, KOrma
OTHEJBHBIE 3aIIPOCHI 3aKa3YMKOB MPEBBIIIAIOT aKTyaJIbHbIE BO3-
MOXKHOCTH 1IKOJIBI?

* Kakue oOpa3oBaTeSibHble (PYHKLIMH LLIKOJIA CYUTAET MPU-
OpUTETHBIMU (ITO3HABATEJIbHbIE, BOCIIUTAHUS U COLIMAIM3alINN,
ICUXWYECKOIO Pa3BUTHUS, pa3BUTUSI TBOPUYECTBA, O3IOPOBICHUS
U JIp., coueTaHue 3TuX pyHKIMiT)?

* Kakoe MHOroo0pasue 00pa3oBaTeIbHbIX MApLIPYTOB IIpe-
JIOCTABJISIET IIIKOJIA TSI Pa3HBIX yUYaIMXCs, HACKOJIBKO OHHU CO-
OTBETCTBYIOT peajIbHBIM 3aIIpOCcaM 1 BO3MOXKHOCTSIM IIIKOJIbHM -
KOB, U KaK 0OecCIIeYMBAeTCs HUX COIIPOBOXKIACHHE IO ITUM
Mapiipyram?

* Ha Kakoil ypoBeHb 00pa30BaTEIbHBIX YCIYT U KaKoe Ka-
YECTBO UX MPEIOCTaBICHUSI OPUEHTUPYETCs 1IKOoa (B COOTHECE-
HUM C TOCYyIapCTBEHHBIM 00pa30BaTe/IbHBIM CTaHIApTOM)?

® [0 KaKMM acreKTaM 00pa30BaHMSI IIKOJIA IPEIOCTARIISIET yC-
JIyru 00Jiee BBICOKOTO YPOBHSI, YeM JIPYrMe ILIKOJIbI U YeM 3TO
noareepxxaaeTcs?

® Kakue rapaHTUU 3allUThl IIpaB y4yallUXCs MpeIoCTaBIsIeT
11Kosna?

® YTO IIKOJIa TOTOBA MPENOCTABUTH YYAIIUMCS, TOMMMO OC-
HOBHBIX 00pa30BaTe/IbHbIX YCIIYT, IUIs1 PAa3HOCTOPOHHETO pa3BU-
TS (BO3MOXHOCTH IJISI CIIOpTa, AOCYra, Typu3Ma U 3KCKYPCHIA,
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XYIOXECTBEHHOTO M MHOTO TBOPYECTBA M CAMOJESATEIbHOCTH,
0011LIeHMsT, CaMOOOPa30BaHUs1, YAOBIETBOPEHMSI IIIMPOKOTO CIEeK-
Tpa MHTEPECOB U UX Pa3BUTHU)?

* KakKoBa MO3UILIMS LIKOJIbI IO OTHOILIEHUIO K MHHOBALIUSIM B
00pa3oBaHUM, TOTOBHOCTh K UBMEHEHWSIM 1 Pa3BUTUIO CBOETO I10-
TEeHUMaIa (KOHKPETHbIE HAITPABJICHWST HOBOBBEIEHWIA U SKCIIepH -
MEHTOB B LLIKOJIE)?

* KaKue OCHOBHbIE TPeOOBaHUS 11IKOJIa MPEIbSBIISIET K CBO-
eMy TMepcoHaty, Mpexkae BCero — yYUTeJIsIM U BocnuTaTessimM?

* KaKue BO3MOXHOCTH IIIKOJIa CO3[IAET U1l y4aCTUs POIATE-
Jield 1 OOLLECTBEHHOCTU B 00pa3oBaHUM JETel U yIIpaBIeHUU
LLIKOJIOM?

* Kakue 00s13aTeSbCTBa U KaKyl OTBETCTBEHHOCTh IIIKOJIA
MPUHUMAET Ha ceOsI O OTHOLIEHUIO K MECTHOMY COOOIIECTBY,
HaceJIeHUIO0, MyHULIMIIaAbHOI 00pa3oBaTe/IbHON CUCTEME, APY-
TUM LLIKOJIaM W IPYTUM 00pa3oBaTeIbHbIM YUPEXIAEHUSIM, pado-
ToAATessIM (B TOM YMCIIe 00s13aTeIbCTBA B 0071aCTU OTKPBHITOCTH
LLIKOJIBI, TIPO3PAYHOCTU €€ (PUHAHCOBBIX Olepalil, 00si3aTeb-
CTBa 110 aKTUBHOMY YYaCTHIO B COOBITUSIX U aKIIUSIX, OPTAHU3Y-
€MBbIX Ha MEXXIyHApPOAHOM, (heiepalbHOM U PETUOHAIIBHOM YPOB-
HSIX U T.I1.)?

* Ha KakyMX MPUHIMIIAX IIKOJa B3aUMOJIECUCTBYET C COLIM-
aJIbHBIMU TTapTHEpaMu?

* Kakyue BO3MOXHOCTHU U TFapaHTUM IIKOJA MPeaoCTaBIsIeT
IUTS1 TPO(eCCUOHATBHOTO Pa3BUTUSI M COLIMATIbHOM 3alIUThI CBO-
ero repcoHazna?

SIcHO, 4TO MOAPOOHLII OTBET HA BCE 3TU BOIPOCHI OKAXKETCSI
OYEHb Pa3BEPHYTHIM, @ 3HAUUT — YPE3MEPHBIM JJI1 UTOTOBOM (hop-
MYJIUPOBKU Mrccuu. [1oaToMy 3HaUMTEIbHAS YaCTh OTBETOB MOM-
JIET B IPYTUE pa3eibl MPOrpaMMBbI Pa3BUTHS IKOJIbL. Ho OCHOBBI
IS IEpEX0oa K KPaTKOM, OTpaKarolIe cCaMoe TJIABHOE U CYILIE-
CTBEHHOE, (DOPMYJIMPOBKE MUCCHUM 1LIKOJIbI OTBET HAa 3TH BOIIPOCHI
JIaCT OIpeaeSICHHO. A TJIaBHbI CMBIC] TAKOTO OTBEeTa — B (DOPMU-
POBaHUMU OOILIETO CAMOCO3HAHMSI 1LIKOJIBHOTO cood11IecTBa!

Kak cooTHocaTca mMuccus LIKOnbl U ee uenu?

B psine cepbe3HBIX KHUT IO MEHEIKMEHTY MACCHS XapaKTe-
pu3yeTcs KaK Ba;KHeias nejb opranuzamud. MoxXHO JIU ¢ 3TUM
cornacutbesi? OTBET Ha BOMPOC 3aBUCUT OT TOTO, YTO MbI OyIeM
TTOHMMATD MO LIEJISIMU IITIKOJIBL. EC/TM MOHMMATH 11e/Tb pacilipu-
TEJIPHO ¥ HAa3bIBATh LIEJISIMA OCHOBHBIC HAIIPABJICHUS IESATEIBHO-
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CTU Y IIIMPOKKE YCTPEMJIEHUS KOJUIEKTUBA, TO MUCCUSI IIIKOJIbI
MOXeT Ha3bIBaThCs 1eJiblo. Ho eci OTHOCUTBCST K MTOHMMaHMIO
LIeJIM C HEOOXOAMMOM CTPOroCThIO U paccMaTpUBaTh 1ieJib Kak
KOHKPETHBII 00pa3 3KeJIaeMOro M BO3MOXKHOIO pe3yibTaTa Oymy-
LLIEW AESITEIBHOCTH, IPUIETCS TTPU3HATD, YTO MUCCHUS — HE 1IEJIb,
TaK KaK OHa HE OTBEYAET Ha BOMPOC, KAKME KOHKPETHBIE pe-
3yJIbTaThl OYIyT JOCTUTHYTHI LIIKOJIOW Ha MyTH peaar3aluu oc-
HOBHBIX HaIpaBJIeHUI €€ NesTeTbHOCTH.

CHsTHE OTOXIECTBIEHUSI MUCCUU C LIEJIbIO OYEHb BaXKHO TS
OBJIAJICHUS KYJIbTYPOU YIPaBJICHUYECKOTO LIEIeToIaraHus B 1KOJIE
U OTHIOJIb HE YMaJIsieT 3HaUeHUsI MUCCUU. MHCCHs KaK COCTaB-
JisonIasi Habopa CTpaTernyecKMX OCHOBAHMIA IIKOJIBI BMECTE C 00-
1Ieil cuCcTeMOii IeHHOCTel KOJIbI, €€ Kpeao, MKO0JbHOH (huiioco-
¢ueii npexmecTsyer ¢GopMyJHPOBAHUI0 KOHKPETHBIX Iejeid,
peryJmpyeT BBIOOP MX COMEPIKAHUA M PACCTAHOBKY IIeJIEBBIX NPH-
OpPHMTETOB.

KakoBbl posib U MECTO MMCCUM B CTpPaTerMyeckom
ynpaBfieHnum LKoNoin?

B cTparternuyeckom ympaBiieHUM IIKOJOK TOBOPST O TaKUX
BaXKHEUIIMX IS LIKOJBHOM opraHu3anuu ¢heHoMeHax, Kak:

B CHUCTEeMa LICHHOCTE! IIKOJIBL;

®m BujaeHue (MeuTa, uaealbHblil 00pa3) Oyaylleil IIIKOJIbL,

B MICCHS,;

B BaXHeEIIME 11eJIeBble OPUEHTUPHI (MOJECIM BhIMYCKHUKA,
KJIIOYEBbIE KOJIMYECTBEHHBIE MTOKa3aTeIU Pe3yJIbTaToB 00-
pa3oBaHUsI, MECTO IIIKOJIbI B PEATUHIE 1LIKOJI paiioHa, 00-
11IeCTBEHHOM MHEHUU U T.I1.).

HetpynHo BumeTh, YTO MUCCHSA B 3TOM PsIy 3aHUMAET BITOJIHE
MOYETHOE MECTO: ONUPAsICh Ha Oa30BbIE LIEHHOCTH IIKOJIbI U €€
CcTpaTernyeckoe BUJAEHNE, OHa KOHKPETU3UPYET C y4eTOM aHAIU3a
¥ TMPOTHO3a U3MEHEHNI COLUAILHOTO 3aKa3a U MHEHUS KOJLIEKTUBA
OCHOBHbI€E HATIPABJIEHHS AEATEIbHOCTH IIKOJIbI, €€ (DyHKIM U K-
CHpYeT ee KIoYeBbie, M0 IMIHO MPUHIMAeMBbIe HA ce0sl COMAIbHbIE
00s13aTeIBCTBA.

Kro ¢popmynupyetr Muccuio LIKonbI?

OTBET Ha 3TOT BOIIPOC CHJIBHO 3aBMCHUT OT XapakTepa 1 Kaye-
CTBa YIIpaBJIcHMS IIKOJIOM. B 1mIKoax ¢ aBTOpUTapHBIM PEeXU-
MOM ¥ TTACCUBHBIM KOJUTEKTUBOM MUCCHST (DOPMYITUPYETCS PYKO-
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BOAMTENISIMU M JAJIEKO HE BCErIa CTAHOBUTCS MPEAMETOM 00CyK-
JIEHVS U COTJIACOBAHUS C KOJUIEKTUBOM, KOTOPBIN 3a4aCTyIO0 MO-
>KeT HUYETro He 3HaTh O €€ CYIIECTBOBAaHUM (BEPHBIN MPU3HAK
npocdaHally WA CTPaTErMUeCKOro MeHeIKMEHTa BOOOIE U MUC-
CHM IIKOJIbl — B YACTHOCTH).

B 1ikonax ¢ pa3BUTBIMUA JEMOKPATUYECKUM TPaIULIMSIMU MUC-
CUs poKAaeTCs B X0/Ie KOJUIEKTUBHBIX 00CYXIeHU (Jalle BCero
3TOT MPOLIECC SBJSIETCS COCTABHOM YaCThIO BBIPAOOTKHU MpOrpam-
MbI Pa3BUTHS LLIKOJIBI, 00S3aTEIbHBIM 2JIEMEHTOM KOTOPOWM SIBJISI-
eTcs OOHOBJIEHHAs1 MUCCHsT). Tak IPUHSITast MUCCHST AECTBUTEb-
HO CTAHOBUTCSI THCTPYMEHTOM PETYJIMPOBAHUS KU3HEAESITETbHOCTA
KOJUIEKTMBA, KaK 1 BCSIKAasi COBMECTHO TPUHSTasi HOpMa U LIeH-
HOCTb.

B 1ikonax, rae neficTByeT COBpeMEHHOE CaMOyYITpaB/eHUE, Ha-
npumMep, B hopMe Yrpapisolero CoBera, BIIOJIHE €CTECTBEHHO
MNPUHUMATh UTOTOBYIO (DOPMYJIMPOBKY MUCCUU UMEHHO Ha 3ace-
nanuu CoBeTa IKOJIbI WM YIIPaBISIOLIEro CoBeTa Kak IJaBHO-
IO KOJJIETMaTbHOTO OpraHa yIpasJieHUsI 1KoJ0il. B aToM ciyyae
€CTh rapaHTHus TOrO, YTO MUCCHUS PEAIbHO YUUTHIBAET HYXK/bI 1
yassHUS BCEX YYaCTHUKOB 00pa3oBaTeIbHOTO Tpoliecca U He OC-
TAHETCS MYCTOM AeKJIapalUeid.

HanmoMHuM Takeke, 4T0 MUCCHS IIKOJIbI 00513aTeIbHO COoria-
COBBIBAETCS C €€ YUPEAUTEISIMU.

Komy appecoBaHa Muccus LUKONbI?

B ontumanbHOM BapUaHTE MHCCHS HMIKOJbI KaK €€ KpaTKasi
BM3UTHAsI KAPTOUYKA IOJDKHA ObITh H3BECTHA BCEM 3aHHTEPECOBAH-
HBIM IPYNNaM M JUIAM KAK BHYTPH IIKOJIbI, TAK ¥ B €€ COIMAJIbHOM
OKDYKEHUH.

Korga u noyemy HeoOGXoaMMO M3MEHEHUe MUCCUM
LUKONBbI?

IIpu3BaHue u npenHa3HaYEHUE CEPbe3HOM, YBaXKaloIelk ce0s
OpraHu3aIuy He MOXET MEHSIThCS CIUILIKOM YacTo. Ho mHorma
>KU3Hb TPEOYeT KOPPEKTUPOBKU OINpPEACICHHbIX HalpaBIeHU!
NeITeIbHOCTH, (DYHKIUI, 00s13aTebCTB, BKIIOYAEMbIX B MUC-
CHIO.

DTO MOXET ObITh CBSI3aHO?

4 C KaUYECTBEHHBIM WU KOJIMYECTBEHHBIM UBMEHEHUEM KOH-

TUHIEHTA YYalllUXCs;
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4 C CyIIECTBEeHHBIMU U3MEHEHMSIMU COLIMAJIBHOTO 3aKa3uu-
Ka 1 3aKa3a Ha o0pa3oBaHUE;

4 C NOBBILIEHUEM 00513aTEILCTB MO OTHOIIEHUIO K IIIKOJIb-
HUKaM (HaIrpuMmep, yCUIeHUe MeIUKO-TICUXOJIOT0-COL -
aJIbHOM MOAAEPKKU, pa3BUTHUE OOyUYEeHUSI HA IOMY U DK-
CTepHaTa);

4 C I1epexoIoM IIKOJIbl B MTHHOBAIIMOHHBIN PEXXIM, C OCBOE-
HHEeM HOBBIX IIOIXOJ0OB K 00y4eHUI0 (Harpumep, Ipodu-
JIM3aly 00pa30oBaHusl);

¢ CO CMEHOW MPUOPUTETHBIX (PYHKUMIA (OT OOYy4eHUsT — K
BOCIIUTAHUIO MJIM O3I0POBJICHUIO);

4 C U3MEHEHMEeM BKJIaJia B MyHULIUIIAILHYIO 00pa3oBaTelib-
HYIO CUCTEMY Y MECTHOE COOOILECTBO;

4 C yCWIeHMEM BHUMAaHUS K pa3BUTUIO U COLIMAJIBHOM 3a-
LLIATE TIePCOHAIA.

CTpaTequecKoe uenenonaradHve B wWkone

Crparernueckoe yrpapjieHue MpearoaaraeT cCoueTaHue Takux
COCTaBJISIIONINX, KaK BbICOYAMIIIast HeJeyCTPpeMIeHHOCTh B padoTe
1 BbICOKHiA ypOBEHb THOKOCTH, OICTPOTHI PEAKIIMH HA M3MEHEHHS
00CTAHOBKH.

ITpu oTOM BTOpAast U3 ATUX COCTABJISIIOLIMUX MPSIMO 3aBUCUT
OT mepBoii. JleJo B TOM, UTO MPOSBISITH TMOKOCTb, aKTUB-
HOCTb, MAHEBPEHHOCTb, MIPO30PJIMBOCTb MOXKET, TIPEX/E BCE-
ro, TaKOM pyKOBOJAMUTEb 1IKOJIbl, KOTOPbIA OUEHb TOYHO IO~
HUMAET TJIaBHBIE LIEHHOCTU CBOEW IIKOJIBI ¥ BHITEKAIOIINUE U3
HUX LIeJIM WU, UHBIMM CJIOBaMH, O00pa3bl Te€X XXeJlaeMbIX U
BO3MOXHBIX PE€3YJIbTATOB, K KOTOPHIM HEOOXOIMMO MPUBECTHU
LLIKOJTyY.

H71s1 TOro, 4ToObl HAYYUTHCSI XOPOILIO C YYETOM IpaBUJl yIi-
paBJIEHYECKOI HAyKUu OMpenessiTb cTpaTernyeckue (a 3ateM U
0osee YacTHBIE) LIeJIU 1IKOJIbI, PYKOBOIUTEII0 HEOOXOAMO:

* TIOHUMAaThb, MOYEMY TaK BaXKHO CTaBUTh LI€JIM BOOOIIIE;

* OTJIMYATh LIEJU OT APYTUX OOPA30B XKeJaeMOro OyayIlero;

® BUJETH CYIIECTBEHHbIE TPU3HAKM HACTOSIIICH 11€JIH;
* Hay4dyMTbhCs paboOTaTh C MepPapPXUIECKOUN CUCTEMOM LIeTIeH,
CTPOUTH TaK Ha3bIBAEMOE «IEPEBO LIEJIEl»;

* CTPOro MOAXOOUTh K (DOPMYJIMPOBAHUIO Lieaeil A1 KOJI-
JIEKTHBA U COTJIACOBAHUIO UX TIOHUMAHUS C TeJaroraMmy u
JIPYTMMU YYaCTHUKAMM COBMECTHOM pabOTHI.
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Paccmotpum B 3aBepiticHre (hparMeHTa npumep (hopMyIupoB-
KM MHCCHH IIMPOKO U3BecTHO# B Poccun mkosbl — I'nvHasum «YHu-
Bepce» I. KpacHospcka (mapextop B.B.bames)'°.

Mpeambyna

MBI, KOJIEKTUB TMMHA3UH «YHUBEPC», SIBIISIEMCS IIPeeMHUKa-
MM BCETO LIEHHOTO, COBPEMEHHOTO Y 3HAYUTEILHOTO, YETO JIOCTUT-
J1a 9KCTIepUMEHTATbHAS 1ITKOJIa-KoMITIeKe «YHmBepe» (Ne106). Dto
WCTOYHMK Y HAvaJIo HalLIEro ABMXKEeHMs. Mbl JieJlaeM HOBBIIA 111ar.

KpacHosipckas yHuBepcUTETCKAst TUMHA3KS «YHHUBepc» Nel co-
XPpaHSIET U COBEPIIEHCTBYET TEOPUIO U MPAKTUKY Pa3BUBAIOIIETO
00pa3oBaHMsI, BO3PACTHOM M IEeMOKpaTUIECKUIA YKIIa, IIIKOJILHOM
>KM3HU, OTBETCTBEHHbIA 1 YMHBIN [1€1arOrM4eCKU SKCIIEPUMEHT,
NPUAEPKMBAETCS YT UHCTUTYLIMOHAJIBHBIX UBMEHEHUIA.

B kauecTtBe 6a30BbIX Mbl IPUHUMAEM LIEHHOCTU Pa3BUTUSI,
KYJIbTYpPbI M MIPaB yesoBeka (3KU3Hb, CBOO0AA, O€30MaACHOCTD).

Hawa muccusa B obuiectse

= B cdepe odpazoBanus

B oTHOImEHNH HHCTUTYTOB BBICILIETO 00PA30BAHKS.

Ilenaroru ruMHa3MKM YYUTHIBAIOT TO, YTO BBITYCKHUKU TUM-
Ha31M CIIOCOOHBI OBICTPO ¥ TMOKO OPUEHTUPOBATHCS B U3MEHSI-
[o1IeMcsI 00pa3oBaTeIbHOM IIPOCTPAHCTBE U B MUpPeE IIpodeccuii
U HalleJIeHbl Ha MPOAOKEHNE CBOET0 00pa30BaHMS B BbICILIMX
YUeOHBIX 3aBEACHUSIX, MPEXKAE BCEro, B KJIAaCCUYECKUX YHUBEP-
curerax. [ MMHa3Ms Kak 0Opa3oBaTebHBII MHCTUTYT OPUEHTH -
pyeTcs Ha IapTHepCKYEe OTHOIIEHMS C BBICITMM YIYEeOHBIMU 3a-
BEACHUSIMU, TIPEXKIE BCETO, C KITACCUYECKUM YHUBEPCUTETOM.

B oTHOmIEHUN NeAAroroB ruMHA3NMM

Ilemaror TMMHA3UKM OPUEHTUPYIOTCS HAa UICTOPHIO CTAHOBJIC-
HUS TUMHA3MX KaK MHCTUTYTA, Peaan3ysl IPUHIIUIT IIPeeMCTBEH -
HOCTH B OCYIIECTBJICHUU U3MEHEHUIA.

Ilemaroru ruMHa3MM paccMaTpUBalOT cebsl KakK aBTOPOB ITPO-
HUCXOIAIINX B TUMHA3MU M3MEHEHUM, SBISIOTCS HOCUTEIISIMU
MHCCUY TUMHa3uu. [legarorn — y9acCTHUKM TIpoliecca yIrpanie-
HUSI TUMHA3UeH, TO ECTh OHU YYaCTBYIOT B OINIPECIEHUU LIEHHO-
CTel, Leseid, pa3aensitoT OTBETCTBEHHOCTb 3a UX peali3aluIo.

"M cTouHUK:
http://gimnaz.univers.krasu.ru/?id=1042403383&page=1042438719
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Ilemaror riMHa3UM CTPEMUTCST ObITb HPABCTBEHHBIM, [TOHU-
MarouM, 00pa30BaHHBIM U YCIEIIHBIM C TO3UTUBHBIM MUPO-
BOCITPHUSITHEM, PEATTU3YIOIIMM 300POBBIN 00pa3 KU3HU, SIBIISIETCS
BBICOKOIIPO(ECCHOHATBHBIM CTICLIMATTMCTOM.

B oTHomenun poaurenei

Ilemaroru ruMHa3uKU OPUEHTUPYIOTCSI HA POAUTEINIEH, pa3e-
JISTIOIIMX 0a30BbIE IIEHHOCTH TMMHA3WU, CTPEMSIINXCS obecrie-
YUTb CBOEMY peOEHKY ITOJyYeHMe BBICIIEr0 00pa30BaHMSsI, OT-
KPBITBIX JUISI IOJYYEHUsI MeJarornyeckoro orbiTa.

Yuurens rMMHa3UM CIIOCOOCTBYIOT YCTAHOBJIEHUIO MTApTHEPC-
KX OTHOLLIEHUI ¢ pOAUTEISIMU B Aejie o0pa3oBaHus aeteid. Ie-
JIarOT¥ TUMHA3M1 TIOHMMAIOT TTOTPeOHOCTH POIUTEIBLCKOTO CO-
00111eCcTBa OTHOCUTEJILHO 00pa30BaTe/IbHOM MEePCIEKTUBbI JETEH.

B oTHoOmEeHN y4eHNKOB

I'mMHa3us cnocoOCTBYET 00pa30BaHMIO JIIOACH, 3a00TSIIIIXCS
0 JIMYHOM U 00l1ieM OJ1are, COXpaHEHUU 1 Pa3BUTUM LIEHHOCTEM
POCCUMCKON KYJIbTYpPHI.

I'iMHa3uMs co3aaet ycinoBus 1151 OBNANEHUS CASAYIOIMMI YHU-
BepcaﬂbeIMM CITOCOOHOCTSIMMU:

CMOCOOHOCTh K MCCJIEA0BAHUIO;

CIIOCOOHOCTH K 3¢ PEeKTUBHON KOMMYHHMKALIMU 1 OpraHM-
3allM1 B3aUMOJIEHCTBUS;

CITOCOOHOCTD ¥ YMEHME TIPUHSITh PellIeHHE;

CITOCOOHOCTD OCYIIECTBIISITh IIPUHSTOE PEIICHUE;
CITOCOOHOCTb MOCTOSIHHO OCBAMBATh HOBBIE TUIIbI IESITEITb-
HOCTHU.

B oTHOmennn npoecCHOHAIIBHOTO COO0IIECTBA

Ileparoru ruMHa3uu paccMaTpUBalOT cedsl Kak mpogeccruo-
HaJbHBIX JIesITeNel, 3aHUMAIOIIMX JUIUPYIOllee U SKCIIEPTHOE
MoJIoXkeHue B podeccuoHambHbIX coodliecTBax KpacHosipcka u
Poccuu. Ilemaroru ruMHa3MM BBICTYTAIOT B Ka4eCTBE pa3padoT-
YUKOB M Peain3aTOPOB HOBBIX OOPa30BaTEeIbHBIX TIPOEKTOB.

BricTymaoT B KauecTBe 0OIeCTBEHHbIX SKCIIEPTOB MO pa3-
JIMYHBIM MHULIMATUBAM BJIACTHBIX CTPYKTYD.

Ilemarory TMMHA3UKM OTKPBITHL IJISI OOCYXKIEHUSI 3aIlIPOCOB K
00pa30BaHUIO CO CTOPOHBI BIIACTEl, OM3Heca, ITOTMTUYECKIX U Kylb-
TYPHBIX JesITeJIei, OTKPBIThI ¥ TOTOBBI [IJ1s1 KOOTIEPALIMHM C MeAaro-
TAYECKUMHU U IPYTUMH TIPO(ECCHOHATBHBIMU COOOLLIECTBAMM.

m B cdepe OusHeca

C 1ebpio BIMSHUS Ha KayeCTBO 00pa30oBaTEIbHOIO pPhIHKA
TMMHAa3Ms CYUTAeT HEOOXOIUMBIM MpENbsIBJIeHUE ce0s KaK yJac-
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THMKA COBPEMEHHBIX PIHOUYHBIX OTHOLIEHUIA Yepe3 MpeacTaBie-
HUe COOCTBEHHBIX pa3paboToK.

T'umHazus popMuUpyeT Y CBOMX BBIMYCKHUKOB CIIOCOOHOCTD
peajbHO OLIEHWBATh CBOM BO3MOXKHOCTH, Pa3BMBATh MX U YC-
TMELHO AeMCTBOBATh B COBPEMEHHBIX YCIOBHUSIX PhIHKA.

m B chepe noaurukn

I'mMHa3us SBJISIETCS TOCYIapCTBEHHO-00IIECTBEHHBIM MHCTH-
TyTOM M OOBEAMHSET B IUAUPYIOIIYIO TPYIITY MHUIIMATUBHBIX,
CaMOCTOSITEIbHBIX TPaXKIaH, UCITOJIb3YIOLIMX MHCTUTYThI AEMOK-
paTUU UM TMpaBa B OCYILIECTBJAECHUM WHTEPECOB JIUYHOCTH U Ha
0J1ar0 MECTHOTO COOOILIECTBA 1 CTPAHBbI.

HO‘IEMV BaXHO CTaBUTb Lenn?

OTBeT Ha 3TOT BOIIPOC CBSI3aH C IIOHUMAaHKUEM TOM POJId, KO-
TOpBIE UTPaeT 00pa3 XKeIaeMOro OYAyIIETO B YETOBEYECKOH Aes-
TEJIbHOCTH BOOOILIE U B YIIPABJICHYECKOM IeSITeJIbHOCTH, KOTOpasi
MpU3BaHa OIPEACIISATh LIeJIM He TOJIbKO U HE CTOJIBKO IS YIIpaB-
JICHLIEB, CKOJIBKO IIJISI BCEM OpraHM3alyyd XU COBMECTHOM nes-
TEABHOCTH 00pa3yIolMX ee JIACH 1 Ipymil.

DOyHKIMH 1Ie/F B YIPABJICHYECKOI esATeIbHOCTH

Tabauya 7
DyHKIUA LeId B KommenTapuu u nosicHeHust
JesITeTbHOCTH
1 2

Cwmbicino006pa3ymoma | Lleru npuaaroT KoIIeKTHBHOW 1 MHANBUIYAIBHOH

s pyHKIHsI JEATeIIbHOCTH OCMBICIIEHHOCTD, @ OTCYTCTBHE LIeNIeH,
HaINpOTHUB, JieNaeT padboTy OecCMBICIEHHOH 1
OecuenpHOM

Mopesupyromast Iens 3amaeT Mozenb xKexaeMoro OyayImero,

(pyHKknHs KauecTBO KOTOPOI BO MHOTOM OIIPEJIENSAET yCIex
JeATeTbHOCTH

Cucremoodpasywour | Llens codupaer, 00beAHHAET BOKPYT ce0st BCIO

as, JIESITENIBHOCTD, IETAET €€ peallbHOM CUCTEMOM
HMHTerpUpYyoIAas

Gy

Kpurepuanbuas u | JlocTikeHne WM He JOCTIDKEHHE IIETH OOBITHO
3TaJIOHHAS BBICTYIIAET B KAUECTBE BayKHEHIIero KpuTepus
ynkmmun o01Ieit OIIeHKU IS TETBHOCTH; B X0/1€ paboTEHI, a
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Oxonuanue mabauyvt 7

Kpurepuanbnas n

TaK¥XKC IIPU KOHTPOJIC 1IEJIb BBIITOJIHACT POJIb

3TaJIOHHASA 9Ta0HA, C KOTOPBIM MOKHO COIIOCTABHTH PEaTbHBII

bynkmun pe3ynbTar

Ipornoctuyeckas | PasymHas mems HeceT B cebe MPOTHO3 BEPOSITHOTO

ynkumusn Oymymero

AKTHBAIHOHHAS, Lens mpy npaBUIBHON TOCTAHOBKE CHIIBHO

MOTHBALIHOHHAS, CTUMYJIIPYET, MOTHBUPYET JESTeIBHOCTD JIOACH 1

CTUMYJUpYoas kosutekTHBoB. Punocop M.I'. Makapos numer: "Bo-

bynknns TEPBBIX, IETb BHICTYNIAET B MOMEHT MPUHATHS
peleHus B poiu NoOyAUTeNs K Haualy JeHcTBus,
OTIPABHOTO ITyHKTA AESTENBHOCTH. .. BO-BTOPBIX,
LIeJTb HE TOJIBKO ITyCKaeT AeiicTBHE, HO U
MIPOJIOJDKACT CTUMYJIHPOBATh [yXOBHEIE U
(u3HYecKue yCHIIMs YelIOBeKa Ha IPOTSHKeHUH
BCero npoiecca. Ito nodyxarouiee aeiicTeue Henu
€CTb NPOSIBIIEHUE BBIPAXKAIOIIEHCS B HEH
norpedHOCTH"

IIporpammooépa3y | Llens geXUT B OCHOBE JIFOOBIX MUIAHOB U MPOTPaMM

omas, JeATeIbHOCTH

Ilnanoodpasyromasn

[ R

Opranusyomas Paznnaue B melsx JISKUT B OCHOBE CO3IAHUS

bynkmus PAa3JIMYHBIX TPYIII ¥ NOAPA3eIeHIH B MIKOJIE,
BEI3BIBAET OTPEOHOCTH B CIICIUAH3ALIHN H
KOOpJWHAUH paboT

CenekTHUBHA, [TonmManue Hienw Beeraa npenonpenesnsieT BEoop

u30upaTeIbHas CPEJICTB €€ TOCTHKEHHS

yHkmms

Kounconnaupyrwomast | Xopormas 1eib coonpaet, 00beANHSET, CIUIaYNBAET

ynkumusa BOKpYT ce0s mozeit

PazBuBaromasn Lens, ecnu oHA SIBISIETCS OCTATOYHO HATPSKEHHOM

bynkmus u Gpocaromieii BEI30B IPodecCHOHATN3MY

pabOTHHKOB, MOOHMIIN3YET UX CHIIBI M BO3MOXHOCTH,
YTO BEJIET K JIMYHOCTHOMY U NPO(HECCHOHAIBHOMY
pocCTy JIfofiel U pa3BUTHIO MIOTEHIMANa KONJIEKTHBA

Jaxe Takoli, 3aBeIOMO HEIIOJIHbIN, ITepedyeHb (PDYHKIINHA Leau
B YIIpaBJIeHUN YOEeIUTEIHLHO JOKA3hIBAET BaXKHOCTH BHUMAHMS
PYKOBOIMTENIS IIKOJBI K Ilesemnonaranmio. OQHaKo He 000
00pa3 OyaylIero U He Tpu Jito0ok (hopMYIUPOBKE CIIOCOOEH BbI-
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MTOJTHUTH BCe Ha3BaHHBIE (GyHKIINN. [103TOMY BaKHO YTOUHUTH
OTJIMYHME LIEJIU OT APYIUX 00Pa30B XKeJaaeMoro Oyayliiero.

Llenn n ppyrue oOpasbl xenaemoro Oyayuiero

YenoBek — CylIeCTBO, OpPUEHTHPOBAHHOE Ha Oyaylee, 1 OH
HE MOXET He MOPOXKAAaTh MHOXECTBO 00Pa30B XKeIaTeJIbHOTO IS
Hero Oyayuero. Ho 3t o6pa3bl UMEIOT pa3HYIO CTeleHb KOHK-
PETHOCTH, SICHOCTH, CEPbE3HOCTA HAMEPEHMUIA.

ITosTOoMy Hayka ympaBjieHHs LIKOJIOM IIpeajiaraeT ocaeao-
BaTEJIbHO OTIMYATh LIEIU IIIKOJIbI OT

4 MHCCHM IIKOJIbI, TAK KaK MUCCHSI HE JTOKHA (DOPMYIUPO-
BaTh 00pa3 KOHKPETHOIO pe3yJibTaTa, OrPaHNYNBAsSICh YKa3aHU-
€M IJIaBHBIX 001acTeil U BUJIOB AeSITeJIbHOCTH 1IKOJIbI, €€ 00Ie-
ro npeaHa3HaYeHUs KaK 00pa3oBaTe/IbHOM OpraHU3alluy;

¢ neaia mKoJbl, IIOTOMY YTO 1IEIb, KOTOpast MOKET CTPOUTh-
CsI Ha OCHOBE MJieajla Kak o0pa3a BBICIIIETO COBEPILICHCTBA, B OT/IU-
Yyie OT 3TOr0 uaeaia I0KHA 00s13aTeIbHO ObITh PeaIbHOM, BBITION-
HHMOI 1 B KOHEYHOM CYETE — CTATh BBINOJIHEHHOM, JOCTUTHYTOIA;

¢ (yHKIMi MKOJIBbI; TAK KaK KOHCTaTallusl TOTO, YTO LIKOJIa
3aHMMAaETCsl 00yUYeHHEM, BOCIIMTAaHUEM, TICUXUYECKUM Pa3BUTH-
€M U1 03I0POBJICHUEM YYalllXCs ellie HUYero He TOBOPUT HaM O
KOHKPETHBIX LIEJISIX IITIKOJIBI, KOTOPBIE CTABSITCS U TOCTUTAIOTCS B
paMKax 3TUX (QYHKIIUI;

4 HanpaBJIeHMH JeSITeJbHOCTH MKOJbl, TEMATHYECKHUX JIMHUIA,
HaJl KOTOPBIMH padoTaeT MKO0Ja, TTOTOMY UTO IPU BCEil BaXKHOCTH,
Harpumep, TTOCTPOESHMS BApUaTUBHOI CUCTeMbI 00pa3oBaHus, aud-
depeHIMaluy ¥ TyMaHU3aluy o0yUeHuUsI BCE 3TU HaIlpaBJIeHMS
M3MEHEHUM B LIKOJIE HE 3aMEHSIIOT IIOCTAHOBKY KOHKPETHBIX 1Ie-
JIeil, KOTOphIe TOKHBI ObITh JOCTUTHYTHI B XOJIE MX peau3allin;

4 HaMmepeHMid, TaK KakK JaJeKo He Bce HaMepeHUsI (1axke OueHb
Oyiarue) SIBISIIOTCSI CEPbe3HBIMU U BEAYT K HavYay LeaeyCTpeM-
JIEHHOU AesTeabHOCTU. IS e XKe 3TOT IIPU3HAK SIBJISIETCS
OYEeHb BaXKHBIM U CYILIECTBEHHBIM.

CYI.I.I,ECTBEHHI:IE NPU3HaKu uenu

ITon xopo1io chopMyTMPOBaHHOI M TTOCTABJICHHOM 1IEJIBIO B
paMKax IIKOJIBI KaK OpraHM3alui TOHUMAaeTCsT:

B peaJuCTHYECKHii, COOTHECEHHDI C MOTPEOHOCTAMH U BO3-
MOXKHOCTSIMHI 00pa3 3KeJIaeMoro OyIymero pe3yibTaTa COBMECTHOI
JIeATeIbHOCTH, 3aJaHHBII TaKM 00pa30M, YTOOBI:
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BCEM YYacTHUKaM paboThl ObUT MAKCUMAJILHO YETKO
W OIHO3HAYHO BUJEH XapaKTeEpP U yPOBEHb 3TOTO
pe3yJibTara,
ObUIM Ha3BaHBI, 10 BO3MOXHOCTH, TOYHbIE CPOKU
€rO0 TIOJy4YEHUS,
ObUTM 0003HAYEHBI JOMYCTUMbIEC WIM TpeAeIbHbIC
3aTpaThl pECYpCOB, BpEMEHU, YCUJINIA, KOTOPbIE A0~
JKHBI OBITh MPU 3TOM 3aTPay€eHBbI;
®m JIOBeJECHHDbIN 10 KOHKPETHBIX UCIIOJHUTEJICH, Onpeae/IeHHbIA
€ MIX yYaCTHEM WU COTJIACOBAHHBIA C HUMU;
B TOHATHIA W NPUHATHIA YYACTHUKAMH PA0OTHI ¥ MOOYKIAK0-
Wi UX K AKTUBHON M MPOJAYKTUBHOM 1eATEIbHOCTH.

O6wwme ycTpemneHus U KOHKpETHbie Lenu

PaznuueHue Mexay LeIsiMU U TeM, UTO He SIBIISIETCS LEISIMU,
0e3yCJIOBHO, OYEHb BaXKHO IS YCIIELHOM yIIpaBIeHUYEeCKOM esi-
TeabHOCTU. HO He MeHee BaxkHO MpaBUJILHO COOTHOCUThH Haubo-
Jiee OOLLME MPEACTABIICHUS O JKeJIJaeMOM OyIyIleM IIIKOJIBI K OUYeHb
KOHKpPETHBIE 00pa3bl XKeJ1aeMOro pe3y/ibTaTta, BOZHUMKAIOIINUE B
CUTyalIUU «3[eCh U TEIePb».

ScHo, YTO caMOMy CTPOrOMY M TOYHOMY HOHUMAHMIO LIV B
MJIaHe KOHKPETHOCTU OXXUAAeMbIX pe3yJIbTaTOB, UX U3MEPUMOC-
T, YKa3aHUIO BPEMEHHBIX PAMOK M PECYPCHBIX OTpaHUYEHUI
00.1b1IIE BCEro COOTBETCTBYIOT HIMEHHO HE0OJIbIIME, YACTHBIE, CUTY-
AIMOHHBIE LIEJIM, KOTOPKIE K TOMY K€ MOTYT U JIOJDKHBI CTABUTh-
¢Sl B LLIKOJIEe TIPUMEHUTEIbHO K KOHKPETHOMY yJallemycs (a He
TOJIBKO JIJIs1 BCEX JIeTeil BOOOIIIE).

Ho He mpuBener u xXejlaHUE TIPAaBUJIBHO U TOYHO OMpee-
JISTh YACTHBIE LIEJIX K TIOTepe U3 BUIY OOLLIMX, KOTOPhIE HAMHOTO
TpyAHEe OIMpeAeIUTh C TAKOM e TOYHOCThIO?

ABTOpHBI MpejiaraloT TakKoi BBIXOJ, 13 TTOJOXEHUSI: B cTpaTe-
TMYECKOM IIAHUPOBAHUU Ha NEPEOM nAaHe TOJDKHEI ObITh CTpaTe-
THYECKHE YCTPEMJIEHHS M OPUEHTHPbI MKO/bl. OHU HUKAK He 3aMe-
HAIOT 00JIee TOYHBIX YAaCTHBIX LieJEN U 3a1a4 LIKOJIbl, KOTOPbIE
¢dopMyIUPYIOTCS HA OCHOBE OOIMX YCTPEMIJICHUI, HO M03:Ke — B
pPaMKax peaj3anud BLIPAOOTAHHON CTpaTerum.

YTo Xe OTHOCHUTCS K OOIIMM CTPATErMYECKHM YCTPEMJICHUSIM
mKoJabl? Hepenko mx meitarorcst chopMyInpoBaTh IPUMEPHO TaK:
«LIEJIBIO LIKOJIBI SIBJISIETCS] TOCTPOEHUE TMMHA3UU...». HaM nipen-
CTaBJISIETCSI, YTO TAKKE YCTPEMIICHHSI BO3MOXKHEBI, HO 00pa3 KeJae-
MOT0 OyIyILEero omnpeaejeH B HUX HEAOCTaTOYHO TOYHO. YTOObI
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VIIYYIIATh CUTYallMIO, MOXKHO OBIJIO OBl TOOABUThH, KAKHE HOBbIE
o0pazoBaTejibHbIe BO3MOXKHOCTH OYy/IyT BOILIOLLEHBI B CO31aBaeMOI
HOBOI1 11IKOJIE ¥ HA KAKOii YPOBEHb 00Pa30BaTEIbHbIX PE3Y/ILTATOB
CMOIYT BbIITH €€ BbITYCKHUKH. VIHBIMU CJI0BaMU, CO3IaHME TMMHA-
31 — He CaMOlleNib, 4 CPEACTBO /IS MOJTyYeHHs] HOBbIX pe3yJbTa-
TOB, 11 €CJIM MBI B COCTOSTHMM Ha3BaTh MX, COOPMYJIMPOBAB MOIEITH
BBIITYCKHMKA IIIKOJIbI, MbI IPUOIMKaeMCs K OOILLIMM YCTpEeMJICHU -
sIM LLIKOJIbI KaK 00pa30BaTeIbHOIO YUPEKICHUS.

Monenb BBITYCKHMKA BITOCJICACTBUHA JOJIKHA OBITh YTOUHEHA
YUYUTEJSIMA M IPYTUMU YYaCTHUKAMM 00pPa3oBaTeIbHOIO Mpo-
1ecca 1 JoBeJeHA Ha OCHOBE JUAarHOCTUKY BO3MOXKHOCTEM AeTeit
10 oOpa3za keJlaeMbIX Pe3yJIbTaTOB KaXa0ro pedbeHka. IMeHHO
3TU Pe3yabTaThl U CTAHYT WHANBUAYAJIU3UPOBAHHOU U TOYHOM
YaCTHOM 1IeJIbIO, KOTOpask KOHKPETU3UPYET 00I1Iee YCTPEMIICHHE.

O6nactu cTpaTterunyeckoro uenenonaraHma B LUKone

B xakux 061acTsIx coBpeMeHHasl 1IKO0J1a MOXKeT (popMyJIMpo-
BaTh CBOM 00I1IMe 1ieeBble ycTpemiaeHus1? Ha kakue rpynmbl pe-
3yJbTATOB OHA JOJKHA oprueHTUupoBaThesi? [1pu oTBeTe Ha 3TOT
BOIIPOC YYUTBIBAETCS, YTO LIKOJIA SIBJISIETCS COLMATbHOM OpraHu-
3alUEN U OTKPBITOM CUCTEMOIA.

Ilepeoii u 2aaenoii Takoii 00JACTHIO WU IPYMIION pe3yybTa-
TOB LIKOJIBI SIBJISIIOTCS, KOHEYHO, COIMAJILHO M JIMYHOCTHO 3HAYH-
Mble 00pa3oBaTelbHbIE Pe3yJIbTATbI, KOTOPbIE ONMHCHIBAIOTCS OObIY-
HO B (hopMe Moje/Id BbIMYCKHUKA MIKOJIbI (CM. MaTepuas O Heil B
ITpunoxenusix). Eciv Monesb BBITYCKHMKA OMKUCAaHa ¢ aKleH-
TOM Ha CYLIECTBEHHBIE CBOMCTBA OXKUIAEMOTO pe3yJibTaTa, HE0O-
XOJIMMBbIE U BOCTPeOOBAaHHbBIE BCEMU 3aKa3UYMKaMU, OHA BBICTY-
MaeT OJHOBPEMEHHO KAK BHYTPHIIKOJIbHBIA CTAHAAPT KayecTBa
odpa3soBanus. JL1st coBpeMeHHO#H IIKOJIBI 00ecTiedeHne JOCTOMHOro
YPOBHS Ka4eCTBa 00pa30BaHus SABJISETCS IVIABHBIM CTpaTernyec-
KHM YCTPeMJIEHHEM.

K 37014 Xe rpyrniie OTHOCUTCS CyMMAapHbIiA BHIXOJ, IKOJIbI. B
CBOEM CTPATETMYECKOM IIJIaHE 1IKOJIa MOXKET MPUOIU3UTETBHO
yKa3aTb, HAIPUMED, KAKOW MPOLIEHT y4YalllUXCs TOXOIUT A0 3a-
BEpIIEHUS MTOJHOTO Kypca ILIKOJIbl, KaKasl 4aCTh BbIITYCKHUKOB
YCIIELHO MTPOI0JIKAeT 0OyUyeHUE B By3axX, TPYyAOyCTpauBaeTCs U
T.1. UMes ctaTucTiyecKue JaHHbIE 110 3TUM BOIIPOCAM 3a MHO-
THE TOJIBI, IIIKOJIA CyMEET TOYHEE OTIPEAETIUTL BO3MOXKHBIE 1IEJH,
YBUIIETb AMHAMUKY UX TOCTUXKEHMUS, UTO KpaiiHE BaXKHO IJIs
YIIPaBJIEHUSL.
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YcrpemiieHHs B 00J1aCTH COUMABHBIX BKJIAJ0B HIKOJIbI U MO-
CJIE[ICTBUIA e€ KU3HeAEATebHOCTH AJIsi COIMYMA TAKKe OTHOCATCS
K yYKa3aHHoii rpynne. OuyeHb nosie3HO chopMyJIMpOBaTh, Ha Ka-
KM€ M3MEHEeHUs B XKU3HU OJIMKHEN cpeabl OyneT paboTaTh IIKO-
Jla, KaKoi BKJ1aJ OHAa BHECET B pa3BUTUE MYHUIIUIIATILHON 00pa-
30BaTeJIbHON CUCTEMBI U T.J.

3aMeTHM, YTO YCITEITHOE TOCTMXKEHME IITKOJIOM TTOCTaBIEHHBIX
LieJIeii 1aeT 1IKOJIe TaKOM HeHHEH NI «KarnTajl», Kak J00poe nms,
penyTanus, MUK B IJ1a3aX HACeJIeHHs], OPraHOB YIpaBJieHus odpa-
30BaHUEM, MeCTHOI aqvMuunicTpamu. [1pu 5ToM 111KosIa He TOoJbKHA
CTECHSITBCS TIPOIIaraHAMpPOBaTh CBOI BKJIA B Pa3BUTHE COLIMyMa
WM XIATh, TIOKA €¢ CAMOOTBEPKEHHBII TPYII 3aMETSIT CO CTOPOHEI.
CoBpeMeHHas1 O3ULIKS 1IKOJbI MpeaycMaTprBaeT aKTUBHOE pa3-
BUTHE CBSI3El € 00IIECTBEHHOCTBIO, BKITIOUAIOIIMX B CE0sT U paboTy
I10 Pa3BUTHIO ¥ HACEJIEHUs OJ1aroNpUsITHOTO OTHOIICHUS K IITKOJTE.

Bmopoii B03M0KHOIT 00JIACTBIO CTPATETUIECKOTO IIeJIeToara-
HMS B IIIKOJIC BBICTYIIAET KAY€CTBO KM3HA YYACTHHKOB 00Pa30Ba-
TEJbHOTO Mpolecca, TO ECTh O0ILME YCTPEMJICHUS ONPENETSIOTCS
B TEpPMHUHAX YCJIOBHUI, 00ECIIEUMBAIOIINX HOPMAaJTbHOE KaueCTBO:

¢ IIKOJbLHOI XKU3HU JIeTeil, BKII0Yas YPOBeHb UX HIKOJIbHOTO
CaMOYYBCTBHSI, HACTPOEHHS], MOTHBAIMH (TaKUE YCTPEMIICHUS CBSI-
3aHbI ¢ obecrieueHueM KOM(POPTHOCTH LIKOJbHOM CPeibl, C BO3-
MOXHOCTBIO IOCTaBKH JIeTel M3 OTHAJIeHHBIX JePEBEHD B IIIKOITY,
C KauyecTBOM IUTAaHHUS B IIKOJE, C BO3MOXHOCTBIO 3aHSITHUI
CIIOPTOM U O3[0POBJICHUS U T.11.);

4 TPYIOBO¥ XKU3HM PAOOTHUKOB IIKOJIbI, PA3BUTHS NpoheccH-
OHAIM3MA M JMYHOCTU yuuTeJieil B mKoje. Takue ycTpemyieHus:
CBSI3aHBI C YCJIOBUSIMM OOOTAIlIEHUS TPyIa YIUTeNIe, pa3BUTHS
€r0 TBOPYECKOM COCTaBJIAIONICH, C CO3aHUEM CUCTEMBI CTUMY-
JIMPOBaHMS TPOAYKTUBHOM U pe3yJbTATUBHOM, B TOM YMCJIC UH-
HOBAIIMOHHOM NEATETLHOCTH U T.1.

JlocTzkeHMs B 3TOI 00JIACTU OKA3BIBAIOT CUJIBHOE TTOJIOXKM -
TeJIbHOE BIMSIHUE HA KAYeCTBO O0Opa30BaHUs ACTEN.

Tpemveii epynnoii cTpaTerndecKMX OPUEHTHPOB IMIKOJIbI MOTYT
CTaTh 1IeJI1, BbIIBUTAEMbIE OTHOCUTEILHO Ka4eCTBa KOJLIEKTHBA
HIKOJIbI, PA3BUTHS €10 HEHHOCTHO-OPUEHTAIMOHHOTO €IMHCTBA, CILIO-
YeHHOCTH, COBMECTHMOCTH, OPraHM30BAHHOCTH U T.I1.

Haxkonen, K uemeepmoii zpynne cTparerndyeckKux yCTpeMIICHUI
MOKHO OTHECTH 11€J11 B 00JIaCTH Ka4ecTBa MIKOJIbI KaK 11eJIOCTHOM
opranmzanuu. Bee, kazaioch Obl, MPeKpacHO MMOHUMAIOT, YTO Ka-
YeCTBO O0YYECHUS IIIKOJIbHUKOB BO MHOTOM 3aBUCUT UMEHHO OT
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KayecTBa, BOZMOXKHOCTEH, MOTEHIMAIa CaMOI{ IIIKOJIbI, OT €AMH-
CTBa €e MOJICUCTEM, OT €€ OPraHMU3allMOHHOM KYJbTYPhI U YKJIaaa
>KU3HU 1 YTO BKJIAABIBATh YCWINS PYKOBOIUTEST HY>KHO UMEH-
HO B pa3BUTHE BCero 3Toro. OmHaKo Ha IMPAKTUKE MBI TIOUTH He
BCTpeYaeM ycTpeMyIeHU, chopMyIMPOBAHHBIX Ha SI3bIKE Kaue-
CTBEHHBIX XapaKTepUCTUK OOHOBJISIEMOM IIIKOJIBI.

OO01111e ycTpeMJIeHH s 1IKOJIBI 00pa3yloT MePBLIi SIPYC «KPO-
Hbl» JepeBa Heeil mKoJbl. OT 3TOro sipyca OTCTpauBatoTcs oosee
KOHKPETHBIE LIEJIM — BILIOTh J0 1ieJieii KOHKPETHBIX Moapasesie-
HUI, paOOTHUKOB U NEACTBUIA UTS1 ONIPEeICHHOTO Mepro/a Bpe-
MeHu. [ToaTomy 3mech He paccMaTpUBaIOTCS 1IEJIM, KOTOPHIE CTa-
BSITCS TI0 00ECTIEUMBAIOIINM BUIAM JIESITEILHOCTH (HAIIpUMep, 110
METOAMYECKOI paboTe) U CUCTEME YITPABJICHUS, TaK KaK 3TU LeJIv
BCeraa MOTYMHEHbI IJIaBHBIM YCTPEMJICHUSIM IIIKOJIbI U 1O OTHO-
HIEHUIO K HAM BBICTYNAIOT B KAYECTBE CPEACTB OCYIIECTBJIEHHS.

CKONbKO Yy WIKONbI CTpaTerni?

DTOT BOIMPOC MOXET MOKAa3aThbCsl CTPAHHBIM, BEJb 10 CUX T1OP
MBI TOBOPWJIM TOJIBKO 00 OIHOM CTPaTerHd IIKOJBI. Y IIKOJIBI
JIEUCTBUTENILHO JTOJKHA OBITh O/IHA TJIaBHas, TeHepaibHas1 00-
11as crparerusi. OqHaKO CBOM CTpaTeruu, IIOAYMHEHHBIE O0IIei
CTpaTeruu, MOTYT M TOJDKHBI UMETh U YACTH LLIKOJbI, €€ (hyHK-
LIMOHAJIbHBIE TTONPA3ICIIEHUSL.

Peub, B yacTHOCTU, UAET O CTPATETUSX JIJISI:

* BBDKMBAHMS, CTAOMILHOIO (DYHKIIMOHUPOBAHUS 1 pa3BU-

TUSI LIKOJIBL;

* 00y4eHMs U BHEKJIACCHOI padOTHI;

* HavYaJIbHOM, CpEIHEH U CTapllei CTYIIEHE! LIKOJIbI;

*  TIpOrpaMMHO-METOANYECKOTO O0ECTIEUEHNS;

® JIMarHOCTUYECKOIO COIPOBOXKICHMS 00pa30BaTe/IbHOTO Mpo-

1ecca;

* KaapoBOTro obecredyeHus: U paboThI C IEPCOHATIOM IIIKOJIBL

* MaTepuaJbHO-TEXHUYECKOIo M (PMHAHCOBOIO O0ECIIeUEHNUS;

* BHEUIHUX CBI3€H IIKOJIBI M €€ OTHOLIEHWI C MECTHBIM

COOOIIIECTBOM;

* OTHOIUEHWI C OpraHaM¥ MECTHOM aIMUHUCTPALIAU U YII-

paBJieH1sT 00pa30BaHUEM;

® CHCTEMBI YIIPABJICHUS LIKOJION.

Bce oTi yacTHbIe M GYHKIIMOHAIBHBIE CTPATETUH CITyXKaT TSI
JIY4IlIETO BBIMOJHEHUS TJIaBHOW CTPAaTerMy LIKOJIbl U OMTHOBpE-
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MEHHO IOMOTaloT BCEM TIpYyIIaM M MOAPA3ACICHUSIM BHYTPU
LLIKOJIBI BUAETh COOCTBEHHYIO SICHYIO JIMHMIO MTOBEICHUSI.

IToHATHO TaKKe, YTO AMPEKTOP LIKOJIBI ITOTy4aeT MOPaJIbHOE
MPaBo TPeOOBATh OT CBOMX NOAYMHEHHBIX (POPMYIMPOBAHUS CTpa-
TErui ux AesITeTbHOCTU JIMILb TOTA, KOIIa OH caM yMeeT YeTKO
opMyIMpoBaTh CTPATETUIO YIIPaBIeHYsI COOCTBEHHOH yIpaBIeH-
YEeCKOM AeSITeIbBHOCTH, a TAKKe MpeiaraTb MHTEPECHBIE U TII0-
JIOTBOPHBIE MIEH JIJIST OOILEH CTPATEeTUH LIKOJIBI.

B naHHOM (parMeHTe Mbl TOBOPUM O MIPOEKTUPOBAHUM CTpa-
TErMu MOBEACHUS TO HOBOM IIKOJIbI, UISI KOTOPOIl HECKOJIBKO
paHee MbI O0CYKIATM BbIPAOOTKY CTpaTerMIeCKIIX OCHOBAHMIA 3K13-
HeZesITeIbHOCTH — BUACHUS, MUCCHH, 11€JIEBBIX OPMEHTHPOB.

DTy 3aBTPAlIHION CTPATErUIO HOBOM LIKOJIbI KaK 4acTh OMNK-
CaHM$ KOHILIETITYaJIbHOTO MPOEKTa KEeIaeMOro OYaylero CocTosi-
HUS LIKOJIBI B TIPOTpaMMe Pa3BUTHS CJIeMyeT OTMYaTh OT CTpa-
TEeruy TIEPEXOTHOTrO IEPHOoIa, KOTOpasi BXOAWT B CIICIYIOIINMA
pazzaen 3Toi MPOrpaMMbl.

CTpaTeI'VIﬂ nepexopa LKoJsbl B HOBOe COCTOSAHUE

Korna cpopmynrpoBaHa KOHLIETILIMS KeJIaeMOT0 OyIyllero
COCTOSTHUSI IIIKOJIBI, HACTYTIaeT MOMEHT OmpeIesieHHs, BbIOopa cTpa-
Teruu JOCTIKEHHUA LeJieil pa3BUTHS WKOJIbI, TO €CThb TPUHATUS
CTpaTeErnu MepeEBO/A IIKOJIBI B XEJIAEMOE COCTOSTHUE KaK OTBET-
CTBEHHOTO YITPaBJI€HYECKOTO PEIIeHNs O:

* TJIaBHBIX OOJIACTSIX LIKOJIbI, B KOTOPBIX HEOOXOAUMO TTPO-

BECTU U3MEHEHMUS,

* HampapJIEeHUSIX, IO KOTOPbIM OHU MOMUAYT (TO, YTO BOEH-
Hbl€ Ha3bIBAIOT «HAMPABJICHUSIMHU [JIABHOTO yIapa»);

* sranax paboThl;

* 1 KOHKPETHBIX CTPATETMYECKUX 3a/1a4yax, KOTOPbIE pela-
J0TCS Ha KaXKJIOM M3 HUX JUIST JOCTHKEHUST OO1LIeH 11eIu.

Xopollias CTpaTerus IKOJIbl BCEra SIBJISIeTC:

B I1po0JIEMHO-OPUEHTUPOBAHHOM, YETKO HalleJICHHOI Ha pe-
LLIEHUE BBISIBJICHHBIX aKTYaJIbHbIX TPOOJEM LLIKOJbI C Ta-
KWM pacyeToM, YTOOBI HE CO3[1aTh MIPY PEIIEHUN UMEIO-
LIMXCS TIPpo0IeM HOBEIX, elile 00Jjiee CI0XKHBIX;

B [ICHHOCTHO-OPUEHTUPOBAHHOI, OPUEHTUPOBAHHOM Ha 1ie-
JIEBBIE YCTPEMJICHUS IIKOJBI, 32 KOTOPBIMU CTOSIT TO-
TPeOHOCTU KJIMEHTOB 1 3aKa3YMKOB IIIKOJIbI, a Yepe3 Ux
YIOBJIETBOPEHNE — U Ha pellieHre MOTPeOHOCTEN caMOoit
1LIKOJIbI;
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E XOpOIIIO CIUIAHMPOBAHHOM, 000CHOBaHHOM MHMOpMalneit

U UCCIIEIOBAaHUSIMU;

B PCAIUCTUYECKOM U BBIIIOJHUMOM; MPOCUUTAHHOM MO pe-
cypcaM 1 BpEMEHU;

MOHSITHOM, IIPUBJICKATEJIbHOM U MOTUBUPYIOLLEH;
o0BeINHSIONIEH TI0eH, co3Aalo1Ieil HOBBIC CBS3U;
JIEMOHCTPUPYIOLIEH SICHBIA BEIOOP OCHOBHBIX IIPUOPUTETOB;
riuOKoi M amanTUBHOM (BKJIIOYAsi HaJAW4YMe 3allacHbIX U
KOMITEHCUPYIOLLIUX BAPUAHTOB);

YyBCTBUTEJIBHOU U OTKPBITOU K U3MEHEHUSIM;

B OpPUEHTHPOBAHHOM HAa UHAMBUIYAJIbHOCTb CBOEH ILIKOJIBI,

€€ BO3MOXHOCTEN, OPTaHU3ALMOHHOU KYJIbTYD;

®  KOHTPOJIMPYEMOM, ITO3BOJIAIOLIEHN OCYIIECTBUTE KOHKPET-

HbII aHAJIU3 U OLIEHKY.

IIpnvepamu BO3MOKHBIX KPYITHBIX 00J1acTeli H3MeHEeH i B IKO-
Jie B PAMKAX CTPATErMH MOTYT CIYXKHUTh:

® CTYINEHM LIKOJIbl — HAYaJIbHAs1, OCHOBHAs, CTapllas;

* o0Opa3oBarebHasl CUCTeMa B LIEJIOM U €€ MTOACUCTEMBbI —

00y4YeHMsI M BHEKJIACCHOM BOCIIUTATEILHOMN pabOTHIL;

* colepxKaHue, TEXHOJIOTUS] Y OpraHu3alus 00pa3oBaHus;

® KaJpbl, IEPCOHAI IIIKOJIbI;

* 00sacTU OPYrUX PECypCcoB U PECypCHOro obecredyeHust

LLIKOJIBI;

* BHEILIHUE CBSI3U;

* cuCTeMa yNpaBJIEHUSL.

ITpu 3TOM CcoBepLIEHHO He 00s13aTeIbHO Cpa3y Y OMHOBPEMEH-
HO MBITaThCS U3MEHUTh Bce 3TU objactu. Peub umer, ckopee,
WMEHHO O BbIOOpPE IIaBHbIX, MPUOPUTETHBIX 001aCTEN UBMEHEHUS
Ha 6a3e npo0IeMHOI0 aHAIKM3a. DTO Te 00J1aCTH, B KOTOPBIX HAXO-
JISATCSI TPUYMHBI KJIFOUEBBIX MPOOJIEM ITIKOJIBI, YCTPAHEHUE KOTO-
PBIX IOJKHO TTOBBICUTH KAU€CTBO 11IKOJIbI, CO31aTh €€ HOBbI T10-
TEHLMaJ, OJyYUTh HOBBIE PE3YJIbTaThl pAOOTHI 1LIKOJIBI.

B paMkax o0siacTeii ©3MeHeHHii BbIOOP CTPATErMH MperoJiara-
€T YTOYHEeHHe OCHOBHBIX HANIPABJICHUIA N3MEHEHHUS.

Tak, Hanpumep:

4 MaKpOCTpYKTypa 00pa3oBaTe/ibHOM CUCTEMbI MOXET Me-
HSITBCS B HAITPABJIEHUU OTEPEXAIOIIETO PA3BUTHS BOCIIUTATEb-
HOM AesITeIbHOCTY WJIW BbICTPAaMBAaHUSI TECHOM CBS3U O0yYEHUS
U BHEYPOUHOW paboThl, a Kaxaasl U3 IJIaBHBIX MOACUCTEM —
o0y4yeHure 1 BOCIIMTaTe/IbHasl paboTa B CBOIO ouepeab OyayT pas-
BUBAaTbCA 110 CBOMM MPUOPUTETHBIM HATIPABJICHUSIM;
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& oOpasoBaresibHas cpefa LIKOJIbl MOXKET pa3BUBAThCS B Ha-
MpaBJIeHUH OOJIBILIETO MHOT000pa3usi, 0e30I1acHOCTH, KOMMOpPT-
HOCTU, aKTUBHOCTU, IPY*KECTBEHHOCTH;

¢ cojJepXaHue o0pa3oBaHMS B LLIKOJIE MOXET U3MEHSThCS B
CTOPOHY BapUMaTUBHOCTH, MEXIIPEAMETHOM UHTerpaluu, audde-
peHUMALMU U UHINBUIYAIU3alU1, TYMaHU3AUU U TYMaHUTa-
pU3aImu;

4 TEXHOJIOTMM 00PA30BATE/ILHOM AEATETbHOCTH B ILIKOJIE MOTYT
JIBUTATHCS K 00JIee TMUHOCTHO-OPHUEHTUPOBAHHBIM, TICUXO- U 310-
poBbecOeperaIMM BapuaHTaM, MOTYT MEHSIThCSI B HaIlpaBJie-
HUM pa3BUTHSI CIIELIMATILHBIX METOIOB PA0OThI C MAJIBIMU TPYII-
namMu JeTeit, KOJJIEKTUBHBIX CIIOCOO0B 00yYeHMsI 1 T.I1.;

& MeTonuyeckasi paboTa ¢ YUUTEIbCKUMU KalpaMUu MOXET Me-
HSITHCSI B HAIIpaBJICHUU OCBOEHUSI MeJaroraMu HOBBIX LIEHHOCTEH
TYMaHHOM ITeJaroruky 1 IICUXO0JIOTMH, OOJIbLIIEH agpecHOCTH, OC-
BOEHMSI KOHKPETHBIX YMEHMI 1 HABBIKOB IMPO(eCCUOHATLHOM Jes1-
TEJIbHOCTU, BKJTIOYAsi HABBIKKM Pa0OThI B KOMaHIAX, MUKPOTPYIIIaX;

& yIIpaBJieHUE LIKOJIONM MOXET U3MEHSIThCSl B HAIlpaBJICHUN
Oobllei TMOKOCTU, aKTUBHOCTH, LIEJIEYCTPEMJIEHHOCTH, PaCILIi-
PEHUST Y9aCTHS WIEHOB KOJIJIEKTUBA B TIPUHSATUU PELLIeHUIA 1 T. 11

Br160op HampaBieHUt UBMEHEHU B 1IIKOJIE MTO3BOJISIET TIepeii-
TH K (DOPMYJIMPOBAHUIO OKHAAEMBIX Pe3yJbTATOB (3a4a4) 3THX
H3MeHEeHMii H MX COOTHECEHHIO ¢ OOIMMMH CTPATErnIeCKUMHA OpHeH-
THPAMH IIKOJIbI.

Tak, HarpuMep, ABUTAsICh B CTOPOHY arddepeHIan ooyde-
HUSI, 1IKOJIA MOXET CTaBUTh 3aJa4yM, CBSI3aHHBIE C BHIPAOOTKOM
OIIpeICJIEHHOTO YK CJIa HOBBIX IporpamMM g epeHILIMpOBaHHOTO
00y4YeHus, pa3paboTKOM METOIUKM AU depeHIMALMI Ha YPOKaX 1
COOTBETCTBYIOLIMX AUTAKTUYECKIX U Pa3IaTOYHbIX MATEPUAJIOB.

IToHsITHO, YTO Takue 3aJayd yKe MOTYT U JOJDKHBI UMETh
TOYHBIE CPOKHU BBINOJHEHUS M KOHKPETHBIX UCITOJTHUATENICH, YTO
JIeaaeT CTPaTeruio JOCTaTOYHO TOYHOM U I€TaJbHOM, a 3HAUUT,
JlaeT eil OoJblle 1IAHCOB Ha YCIICIIHOEe BhIMOJHEeHUEe. B Toxe
BpeMsl Jaxe TOYHOE BBINIOJHEHUE OTAEJbHBIX 3a/1au HE BCerna
rapaHTUPYET MPOABIKEHME IIKOJIbI B HY>KHOM HAaIIpaBJICHUU.
MMeHHO MTo3TOMY HAaJI0 COOTHOCHUTH OTAE/IbHBIC 3a1a4 U UTOTU
UX pelleHUs ¢ OOLLMMU YCTPEMIICHUSIMU 1IIKOJIBI.

YcnenrHoe pellieHre CTpaTerniecKux 3aaad BO3MOXKHO TOJIbKO
MPU YCJIIOBUM MX PA3yMHOTO pacripenesieHHsI 1I0 BpeMEHH U HaJIu -
Yust HEOOXOIVMMOTO PECYPCHOTO U YIIPABJIEHYECKOTO COITPOBOKIIC-
Husl. [llarom B 3TOM HampaBJIeHUMU SIBJISIETCS] BbIICICHUE OCHOB-
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HBIX 3TANOB Pealu3alluy CTpaTeruu, KOTopoe MO3BOJSIET MTOKa-
3aTh, KTO, BMECTE C KeM, YTO UMEHHO, B KaK1e CPOKH, B KaKoi
MOCJIEAOBATEIbBHOCTY M C KAKUMM OXUIAEMbIMU pe3yIbTaTaMu
JIOJDKEH JIeJIaTh ST JOCTMKEHUS OOIIMX YCTPEMIIEHUI 1ITKOJTHI.

Taxkum obpaszom, cTpaterus n3 Hadbopa BIOXHOBIISTIOIINX UACH
MpeBpallacTCsl B KOHKPETHBIHA IUIaH Peaju3alui CTPATernu, KOTO-
PBI COCTABIISIET OOHY M3 BaXKHEHUIIINMX YaCTE MpOrpaMMbl pas-
BUTHSI 00pa30BATEJILHOTO YUPEXKICHUSL.

Peanusauumsa ctpaterum

YerBepToii 1 caMOil IIIaBHOM 3aadyeil U3 MSITH 3aJ1a4 cTpaTe-
TMYECKOTO YMpaBJeHUs sIBJsIeTCs peanu3anus crpaternd. I'aa-
BEHCTBYIOIIAS POJIb PeATH3AIMN CTPATETHN O0BACHIETCS HE TOJIb-
KO TeM, YTO HUKAKOii IIaH He UMeeT EHHOCTH 0e3 peaan3anyu.
[eo e1ie B TOM, UTO €CJIM CTpaTerust IKOJIbl HOCUT JOCTaTOYHO
CHCTEMHBII M TTYOOKMIl XapakTep, TO peaiM3aliusl CTpaTeruu
(haKTUUECKU 03HAYAET Cephe3HEMIIYI0 MePECTPOIKY BCeil IKOJIbI,
BBeJIeHHE HOBBIX MOIXO0/0B K ee (hyHKUMOHHPOBAHNIO, H3MEHEHHE
KayecTBa 00pa30BaTeIbHOl CHCTEMbI U CHCTEMbI €€ PeCypCHOro
obecneyeHnsA, KaueCTBEHHOE NMpeodpa3oBaHNe OPraHu3alMOHHON
CTPYKTYPbI U OPraHU3alMOHHOM KYJIbTYPbl, CO3AaHUE YNPABJISIO-
11eii CMCTEMbI C HOBbIMHM XaPaKTEPUCTUKAMM.

DOYHKITMOHMPOBAHWE 1ITKOJIbI, UAYIIIee IT0 TPATUIINHU, KaK ObI
CaMOTEKOM, U (hYHKIIMOHMPOBAHWE, CO3HATEILHO 3a/1aBaeMoe Ha
OCHOBE BBITIOJIHEHUS] YCTAHOBOK Pa3yMHOI CTpaTernu, OTJINYAIOTCS
JIPYT OT Jpyra HE MEHBIIIE, YEM T10JI€, TOPOCIIEE COPHOM TPABOW,
OTJIMYAETCS OT MOJIsA, BO3AEJIAHHOTO T10 IMPaBWiaM arpOHOMUM.

Kak MbI ckazaiau paHee, cTpaTerusl LIKOJbI JOJDKHA OBITh
KOHTPOJIMPYEMOIA C TeM, YTOOBI IIPY HEOOXOIMMOCTU MOXKHO OBLIO
Obl OMEepaTUBHO BHECTU B Hee U3MeHeHus. Ho peub umer He
TOJILKO O TEKYLIEM KOHTpoJie U aHanuae crpareruu. [locne 3a-
BEPILEHMS BBITIOJIHEHUSI CTPATETMYECKOTO IJIaHa BO3HUKAET He-
00XOIMMOCTD AaTh OOIIYIO OLIEHKY 1 BEIOpAaHHOII CTpaTeruu, u
MYTSIM €€ peaTn3alnu.

Oco0eHHO BaXKHO JaTh MPUHLIMITMATILHYIO OLIEHKY MPaBUIb-
HOCTHU BBIOOpA INIaBHBIX 00JIacTeld M HAIlpaBICHUI N3MEHEHUIA.
T'oTOBHOCTH K TAKOMY OOCYKIEHHIO U TUOKOCTh B IIEPECMOTpE
CTpaTeruy Win MyTeN €€ peayin3alliv — MPU3HaK YIIpaBJIeHYeC-
KOV 3pEJIOCTH PYKOBOJWTENS IIKOJIBI KAK CTPATETMYECKOTO YII-
PaBJISIIOLLIETO.
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HACTb TPETbY
KPATKW CJTIOBAPb-CMPABOYHUK
OCHOBblI CTPATET'MYECKOI'O
YNPABINEHWNA
OBPASOBATEJIbHbIMIA
YHYPEXOEHUAMU

BAPUATUBHOCTD OBPA3OBAHMUSI — 1) oguH 13 oCHO-
BOTMOJIAraloIINX MPUHIIMIIOB U HapaBJ€eHUE Pa3BUTUSI COBPE-
MEHHOI cHCcTeMbl 00pa3oBaHus B Poccuu; ciieacTBre 0CO3HAHUS
roCcyJIapcTBOM, OOIIIECTBOM, 00pa3oBaTeIbHbIM COOOILECTBOM He-
00X0IMMOCTH MPEOIOJICHMS TOCTIOACTBOBABIIEN B 1OpeOpPMEH-
HOI 1IKoJIe YHU(DUKAIUU U eAMHO00pa3usi 00pa3oBaHusl; 2) pe-
3yJIbTaT peaav3aluy MPpUHLIMIA U MOJIUTUKMU pa3Butus BO —
CBOICTBO, CIIOCOOHOCTh CUCTEMbI 00pa30oBaHus (OT (penepaaIbHOMI
CHCTEMBbI 10 00pa30BaTEIbHOIO YUPEXKAeHUST) MPeJOCTABIISTh yua-
LIAMCSI JOCTATOYHO OO0JbIIIOE MHOTOOOpAa3Ke MOJHOLIEHHBIX, Ka-
YECTBEHHO criellM(UUHbBIX 1 TTPUBJIEKATEIbHbIX BAPUAHTOB 00Opa-
30BaTeJIbHBIX TPAEKTOPUIA, Beep BOZMOXKHOCTEH (OCMBICIEHHOTO
U aIeKBAaTHOT'O 3aIIpocaM yJyalluxcsl) BbI0opa TaKoi TPaeKTOPUU.
BO B KOoHeYHOM cueTe HalleleHa Ha obecriedyeHue MaKCUMaJTbHO
BO3MOXHOM CTeleH! MHAMBUAYaIU3aluu oopa3oBaHus. Peanu-
3auust uae BO ocylliecTBisieTcs: pa3IMyHbIMU ITyTSIMU U CITOCO-
0amu: yepes co3naHue 0oJiee IMPOKOro MHOrooopasust oopaso-
BaTeJbHBIX MPOrPaMM U PEATM3YIOLIMX UX 00pa30BaTeIbHbIX
YUpeKIeHUI; TUTIOpaIu3M U TMOKOCTh YU4eOHBIX IIpOrpaMM, yueo-
HUKOB, BApMAaTUBHOCTh Y BO3MOXHOCTb BEIOOpA MPOrpaMMHO-
METOJMYECKOTo obecreyeHusl, 00pa3oBaTeIbHbIX TEXHOJIOTHUH.

BUJIEHMUE — 1) (or aHII. vision — BUAEHUE, KAPTUHA) —
OITHO M3 IVIABHBIX TTOHATUI M COCTABIISIIOLINX CTPATETMUYECKOTO
VIPaBJICHUS Y CTPATErMYECKOro MJIaHUPOBAaHUST; UMEIOIMIICS B
CO3HAHWU PYKOBOIMTENEH OpraHvu3aluy uaeaaibHbIil 00pa3 (Mo-
JleJTh, KapTUHA) 3KeJIaeMOTro OYIyIlero COCTOSTHUS OpraHU3alnu
(41 ee pe3ynbTaTOB), JOCTUKEHHME KOTOPOrO B peaIbHOCTH BO3-
MOKHO TIPU CaMbIX OJIATOMPUSTHBIX BHYTPEHHMX U BHEIIHUX
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YCJIOBMSIX; 00pa3 Hawlyylllero, Haubosiee COBEPLIEHHOTO (U3
MBICJIMMbIX) COCTOSTHUST OpraHU3aliy; 2) B 60J1ee IIIMPOKOM CMbIC-
Jie — 3HaYMMoe IJ1s1 IpodecCroHaNbHOU YIIpaBIeHYeCKO! AesI-
TEJIbHOCTH, SIBJISIIOLLEECS €€ MHTEJUICKTYaJIbHOM, CMBICIIOBOM OC-
HOBOW M TIPUCYIIEE KOHKPETHBIM CyOBEKTaM YIIPaBJIEHUS
BOCIIPUSITHE OPTaHM3aMOHHOM (IIIKOJIBHOM) U YITpaBIeHYECKOM
JeNCTBUTEIbHOCTU (00BEKTa YIIpaBIeHUS, ero IMTOACUCTEM U OC-
HOBHBIX ITPOLIECCOB, BHEIIHEN cpenbl U T.1.). Hanuuue pa3Buro-
o, IpPKOro, 000CHOBAaHHOIO, CTUMYJIUPYIOILIETO K AeicTBUSIM B
(B 000MX 3HAUYEHUSIX) paCCMaTPUBAETCSI KAaK OCHOBA U YCJIIOBUE
ycrexa BbIpabOTKU CTpaTeTMYECKUX TIJIaHOB AESITEIbHOCTU Opra-
HU3aUMUU (B TOM YMCJIe — U IIKOJbHOM).

BJIACTDB — ocoboe conaibHOE OTHOLIIEHHE, TTPeIIojiaraio-
11iee CIOCOOHOCTb, IIPaBO, BO3MOXKHOCTh OIpPEAeIeHHBIX CYObeK-
TOB pacIopsDKaThCsl YeM-IM00, OKA3hIBATh pelllaollee Bo3aei-
CTBME Ha CylIbObI, TTIOBeACHUE, AeSATEIbHOCTb, HPABbl, TPAAULIAU.
Wnorpa B onpenensiior Takke KaK BO3MOXHOCTb U IIPaBo 3ac-
TaBJISATh JIOJEH JeIaTh TO, Yero OHM 0e3 BJIACTHOTO IIPUHYXIE-
HMUSsI, TI0 COOCTBEHHOM BOJIe, HE CTAJIM OBl Iej1aTh. 3HAUMMOCTh
B 3akiiouaeTcss B TOM, 4TO OHa MPOHU3BIBAET U BO MHOI'OM
omnpeaesseT Bce cepbl XKU3HU JIIOIeH, CoLIMaTbHbIX OpraHn3a-
LIMIA, OKa3bIBasl CYILLIeCTBEHHOE (KaK MOJIOKUTEJIbHOE, TaK U He-
raTUBHOE) BIIMSIHUE Ha UX CYILLIECTBOBaHME U pa3Butue. Pa3Bu-
TUE CBOOOIBI U AEMOKpATUM IO Mepe Pa3BUTUSI OOIIECTBa
CYLIECTBEHHO U3MEHSIET XapakKTep OTHolleHUi B, ogHako He
YCTpaHSET UX IMOJTHOCTBIO, a TIOMBLITKY OTpulaHus B HocaT vaiie
BCEro JIOCTaTOYHO JeCTPYKTUBHBINA ¥ MAJIONPOAYKTUBHBIN Xa-
pakTep. YrpaBlieHUE IIKOJION TaKxKe MpearnoaaraeT oCcylecTB-
JIEHWE BJIACTHBIX MOJIHOMOYMH, pyHKIIMU B cyOBbeKTOB yIpaB-
JIEHUST: AUPEKTOPA 1IKOJIBI, €T0 3aMECTUTEIICH, KOJJIETUATbHBIX
OpraHoB, BCeX, KTO 00J1aaeT CTaTyCHBIMU ITOJTHOMOYUSIMU WJTN
HedopMallbHBIMU UCTOYHMKaMU B. (mpodeccrnoHanbHbIM WU
HPaBCTBEHHBIM aBTOPUTETOM, peaIbHbIMU BJIACTHBIMU BO3MOXK-
HOCTSIMU U T.1.). Pe3ynbTarhl ynpaBlIeHUSI 3aBUCSIT OT B3aUMO-
JIEMCTBUS CAMBIX Pa3JIMYHBIX ICTOUHUKOB M BUIOB B: BHYTpeH-
HUX Y BHELIHUX, O(ULMATIbHBIX U HEO(PUIIUATBHBIX, SIBHBIX 1
CKPBITHIX, B Tpaguuuii 1 CTEpeOTUIIOB, YBICUYEHUN U MOIBbI,
LieJIeHAIIPaBJIeHHON IeITeJIbHOCTU M HE BCerma OCO3HAHHBIX
noTpeOHOCTEel, MHTEPECOB AeTeld M B3POCJbIX, BEPOBAHUN U
OXWUIAHUA U T.II.
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B 3aBUCHMOCTM OT 3HAUMMOCTH U POJIM B CUCTEME yMpaBJie-
HUS 1IKOJION pa3IMYHble CYOBEKThl BHYTPUILIKOJIBHOTO YITpaBJIe-
HUS 00JamaloT pa3Hoil (1o cdepe oxBaTa, XapaKTepy U CHUIIE
BO3IIEICTBUS HA Te WM UHbIe 00beKThl) B. Hanbomnbias ¢op-
MajibHas B cocpemoToueHa B pykax IupeKTopa 1Kojabl. CTeneHb
KOHLIEHTPALIMKU U pacnpeaeneHus B onpenensiercs npeobianaro-
LM CTHJIEM PYKOBOACTBA (YIIPaBJICHUSI) IIIKOJIOM.

BHEIIIHAA CPEJA IIKOJIbI — cOBOKYITHOCTH COIIM-
aJIbHBIX U TIPUPOAHBIX (PaKTOPOB, NeHCTBAE KOTOPHIX 3HAYNMMO
IIJISI CO30AHMsI, BbDKMBAaHUS, (DYHKIIMOHUPOBAHUS U Pa3BUTHUS
LLIKOJIBI KaK OTKPBITOM, COLIMAIbHO-OPUEHTUPOBAHOM U COLIM-
aJIbHO OTBETCTBeHHOM crcteMbl. 3HaueHre BCII onpenensercs
TEeM, YTO OHa OIpeIesIsieT HallpaBIeHHOCTh ASSITeIbHOCTH IITKO-
JIbI, CO3JAET JJISI TOM JeITEIbHOCTU OJIATOIPUSTHBIE BO3MOX-
HOCTU, OTPAHUYEHUS U YTPO3bI.

TOCYIAPCTBO KAK 3AKA3YMK HA OBPA3OBAHME —
OIVH U3 IIaBHBIX 3aKa34MKOB Ha o0pa3oBaHue B Poccun. Coenu-
HSIs1 B cebe MUCCHM 3aKa3yrKa Ha 00pa3oBaHMe U co3aaTeis oopa-
30BaTeIbHOM CUCTEMBI U YCIIOBUI €€ XKU3HEAEeSITeIbHOCTH 1 3aKO-
HOJATEJIbHO 3aKpervisisi CBOIO MOJMTUKY B cepe oOpa3zoBaHUsl,
rOCYIapCcTBO OBUIO M OCTaeTCsl HauboJjiee BIMSATEILHBIM 3aKa3ym-
KOM, Yb1 TpeOOBaHMSI K 00pa30BaHUIO 00s13aTe IbHbI IJIs1 00pa3oBa-
TEJIbHBIX CTPYKTYP JIFOOBIX OpraHMU3allMOHHO-TTPABOBBIX (hOPM.

JEUJIEOJOTN3ALINA OBPASOBAHMSA U IIIKOJIbI —
MPUHLINAT 00pa30BaTeILHOM ITOJIMTUKU; IIPOLIECC U Pe3YJIbTaT Ae-
SITeJIbHOCTHU, HAMpPaBJICHHOW MPOTUB MPUIAHUSI 1IKOJE B Kaye-
CTBE OJHOI U3 TJIaBHBIX (YHKLMI (PYHKINUU «UI€OJTOTUUECKOTO
Oolilia», MPOTUB MPEeBpalleHUSI TOCYIapCTBOM CHUCTeMbI 00pa30-
BaHMSI U LLKOJIBI B PYIIOP U CPEACTBO PACHPOCTPAHEHUS M HACUITb-
CTBEHHOI'0 YKOPEHEHUSI OIpeie/IeHHOM O(pULIMaTIbHON MOJIUTU-
yeckoil uaeonornu. B coorBerctBuu ¢ KoHcturynumeit PO,
MPU3HAIOLIEH ITI0paIM3M 1 CBOOOAY BEIOOPA MUPOBO33PEHMS U
3akoHOM P® «O06 o6pazoBaHnM», TPOBO3IJALIAIOIINM (CT. 2)
CcBOOOIY U IUTIOpaM3M B 00pa3oBaHUM, POCCUICKAS IIKOJIA B
Havase 90-x IT. CMeHUJIa MPEeXHUIN Kypc M OblIa COPUEHTU-
poBaHa Ha JIOMIII.
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NEPEBO IIEJIEM — crioco6 MoCTpoeH sI LieIeBOiA CTPYKTY-
pPBI OTHOM WJIM HECKOJBKUX CUCTEM, T.€. KPYITHOMACIITAOHOM
KOJUIEKTUBHOM [eATETbHOCTH, OTIIMYUTENIBHON 0COOEHHOCTHIO
KOTOPOTO SIBJISETCS pasiesieHe O0ILei LM Ha PSIl COCTaBIISIO-
IINX, KaKIash M3 KOTOPBIX AeTUTC Ha 6onee yacTHbIe. [1pu mmo-
crpoenn [ 11 BHauaje ompenesIsTIoTCs eI BEpXHETO YPOBHS,
Jlajiee OHU TTOCJIEN0BATEIbHO PA3yKPYITHSIOTCS Ha MOILENN CIle-
IYIOIIETO YPOBHS U T.II.

Hcnonb3oBanye [1 11 B IIKOTBEHOI MpaKTHUKE YITPaBICHUS JaeT
BO3MOKHOCTb CHCTEMHO TIPEACTABUTH ITOPSITOK ABMKEHUS K KO-
HEYHOI LIEJIM U COMYTCTBYIOLIME eMY 3a1a4l — HEOOXOAMMBbIE U
JIOCTATOYHBIE IS PELLIEHNI Ha ITYTH K MX JOCTVKeHuIo. [1prume-
HSETCS B IIPOTPaMMHO-IIEJICBOM YIIPaBJICHWHN, B CETEBBIX rpadu-
Kax 1 T.II.

JEINEHTPAJIN3ALIUS YIIPABJIEHMA (ot nat. de — u3,
OT U centrum — LEHTP, CPEIOTOUME) — MPOLIECC YMEHbIIECHMS
KOHILIEHTPAIIXU BIACTU U TIOJTHOMOYUI HA BEPXHUX YPOBHSIX yII-
paBJeHUs, Iepeaadyn (aeerupoBaHusl) GyHKINUN LIEHTPaIbHOMI
BJIACTY OpraHaM MECTHOM BJIaCTH (2 B paMKaX OpraHu3aluyd — OT
BBICHIETO PYKOBOJACTBAa — K PYKOBOAMUTENSIM APYTMX YPOBHEU 1
PSIIOBBIM WIEHaM COOOLIECTBA), MPOTUBOMOJIOKHOCTb LIEHTPAIU -
zauu. Cmeicn Y — nepenayva npaB, GyHKIMIA 1 OTBETCTBEH-
HOCTH 32 pSJ KJIIOUEBBIX PEIICHUI ¢ BEpXHUX YPOBHEH yIIpaBiie-
HMS Ha HYDKHUE. BhlliecTosiiye opuanyeckue Juia IeIerupyoT
CBOMM MOIYWHEHHBIM OTBETCTBEHHOCTH 3a TEKYIIME BOMPOCHI
(pyTUHHBIE), OCBOOOXK A CeOs1 ISl pellieHNsI 0oJiee BaxKHbBIX IIPO-
OeM, TpeOYIOIIMX UX JINYHOTO Y4aCTHSI.

JOCTNZKEHMUSI IITKOJIbI — rionoxuTtebHbBIE, YCITCIITHBIC
pe3yabTaThl KU3HEAESITEIbHOCTHU IIKOJIBI U €€ TIOACUCTEM — 00-
pa3oBaTe/IbHOM, MHHOBALIMOHHOM, 00eCIIeYMBAaIOILEH, yIIpaBIeH-
YeCcKoM, 1KobHOro coobiectsa. JI LI MoryT olieHMBaThCS Kak
W3HYTPU IIKOJbI, TAK U CO CTOPOHBI BHEIIIHUX HAOMI0AaTeNe,
KaK ¢ 00bEKTUBHBIX MO3UIUI (ITyTeM UX U3MEPEHUSI U COOTHE-
CEHUSI C CYILIECTBYIOIIMMU LIEJISIMHA M CTaHAApPTaAMM), TaK U C
CYOBEKTUBHBIX MO3ULIUM (ITyTEM COOTHECEHMS JOCTUTHYTBIX pe-
3yJIbTATOB C LICHHOCTSIMU, OXKUIAHUSIMU, TIPUOPUTETAMU U YPOB-
HeM IPUTSI3aHUI IIIKOJILHOTO COODILEeCTBAa U COTPYIHUKOB IIIKO-
JIbl), IPUYEM BTU OLIEHKM OYEHb YaCcTO HE COBIIAAIOT — TO, UTO
obobekTuBHO sBinsteTcs 1 n pukcupyeTcss COOTBETCTBYIOIIMMU
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MOKa3aTeJIsIMU, MOXKET BOCIIPMHMMATHCST KOJIJIEKTUBOM IITKOJIBI
KakK BITOJIHEe OOBIYHas Belllb, HE 3aciTyKMBaloIast 0coOO0ro BHU-
MaHUS U BBIACJIEHMS, a TO, UTO B IIKOJIE PACCMATPUBAIOT KaK
3Haunmoe 111, BHeIHuMM HabMogaTeIsIMU MOXKET He paccMaTt-
pUBaThCs KaK BaxkKHOE Wi Booble He cuurarhes JIII.

ZKN3HEOBECITEYEHHUE HIKOJIbI — cocTaBHas 4yacTh pe-
CYPCHOT0 o0ecneyeHrsT MIKOJIbI; TIPOLIECC 1 Pe3Y/IbTaThl ACSITETbHO-
CTHU, OPUEHTUPOBAHHOI Ha CO3IaHKE OOIIUX YCIOBUI BLKUBAHUS
¥ ¢YHKIMOHUPOBaHUST 00pa3oBaTesibHOTO yupexaeHus. K 2KIII
OOBIYHO OTHOCSIT CO3AaHME IIKOJIbHON MH(MPACTPYKTYPhI, YCIIO-
BUSL, CBSI3aHHBIE C TTOIepKaHEM HOPMAaJIbHOTO COCTOSIHUS U pa-
LIMOHAJIBHOM 3KCILIyaTallMei IKOJILHOTO 31aHusI, o0ecreueHeM
LLIKOJIBI TeTIOM, 3JIEKTPO3HEPIrueil, KOMMYHAJIbHBIMU YCIYTaMu,
WHXEHEPHBIMUA M THBIMA KOMMYHUKAITUSIMU, TIOIIEPKAaHUEM Ca-
HUTApHO-TUTHEHNUYECKOTO pesKrMa, 00eCTIIieueHUEeM IMUTAHMS IKOJTb-
HMKOB ¥ ITepCOHaIa IIKOJIbI U T.1. Takmm oopaszom, KIII otymmya-
0T OT Mpoliecca M Pe3yJIbTaToOB crelpUuIecKoi ISl LIKOJbI
CEepBUCHOM AeSITEIbHOCTY, OPUEHTUPOBAHOI Ha obecreyeHre yc-
JIOBUIA 111 OCHOBHOTO JIJIsI LLIKOJIbI 00pa30BaTeIbHOIO IIPOoIIecca.
IMocnenHue 0cOOEHHO BaXKHBI ISl LLIKOJbI, HO HE MOTYT ObITb
CO3IaHBI TP OTCYTCTBUM 0a30BbIX yeiaoBuii K11

3AJJAYU ITPOT'PAMMBbI PABBUTUSI OBPA3OBATEJIb-
HOTI'O YYPEXJTEHMS — BaxkHeliIMe MHBApUaHTHBIC TpeOO-
BaHMSI K 1IeJIEBbIM KOMILJIEKCHBIM MpOrpaMMam pa3BUTHUSI 1LIKO-
Jbl. B TOM Bepcuu nporpaMM pa3BUTHsI, KOTOpasl pa3paboTaHa B
Wucrutyre ynpasnenusi oopazoBanueM PAO (B.C. Jlazapes,
M.M. IMoramHuk, A.M. MouceeB), NPUHSTO CUMTATh, YTO IJIaB-
HeiMu 3ITPOY saBnsitotcs ciaenyrolnye: 1) onpeaeanuTb U ONU-
caTh MECTO ILIKOJIBI B CUCTEME COLIMAJIBHBIX CBSI3ell M B3aMO-
JIEUCTBUIA U BBISIBUTb JOCTUTHYTBIA YPOBEHb KU3HEACATEIbHOCTHA
LLIKOJIBI (pelIeHUE ITOM 3a1a4l TIPEATIoNaracT aHAJN3 COCTOSTHUS
U NPOTHO3UPOBAHKE TEHICHIUIA U3MEHEHMI BHEIIHE cpebl U Co-
MAJILHOTO 3aKa3a a/IpecyeMoro IKoJie ¥ MX COOTHECEHHE C BO3MOK-
HOCTSIMM NOJTyYEHHsI PeCyPCOB M3BHE, AHAJIM3 U OLIEHKY JIOCTHXKe-
HMIi IIKOJIBI M €€ aAKTYAJIbHBIX MPO0JIeM 1 HAXOIUT CBOE OTPaskeHUE
B HH()OPMAIIMOHHOI CMPAaBKe 0 MIKOJIe M AHAJIMTHKO-IPOTHOCTH-
9eCKOM 000CHOBAHIH IPOTPAMMBI); 2) OTIPEICIIUTD 1 OIKCATh 00-
pa3 XejraeMoro OyAylero COCTOSIHUS IIKOJIBI, €¢ CTPYKTYpY U
¢GYHKIMOHUPOBaHUE (PELIEHUE 3TON 3aJa4l OTpaXKaeTcsl B KOH-
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LENTyaTbHOM U IETATM3MPOBAHHOM ITPOEKTaX OYIYyIIEei IITKOJEI,
B KOHIIENIINY JK€JIAeMOro OyayIiero COCTOSHUS MKOJIbI); 3) orpe-
JIEJINTh W OIMCATh CTPATErnIO U TaKTUKY Iepexona (repeBoaa)
LIIKOJIBI M3 CYILECTBYIOIIETO — B HOBOE, XEJaeMOe COCTOSTHUE,
pa3paboTaTh KOHKPETHEIH IJIaH TaKOTo Iepexona (pelieHne 3Tou
3a1auy OTpaxkaeTcs B pasmesie IporpaMMbl «CTpaTerust M TAaKTH-
Ka TIepexoaa B HOBOE COCTOSTHUE» ).

3AKA3 (COLITMAJIBHBIN 3AKA3) HA OBPABOBAHUE —
MOHATHE, TPAAULIMOHHO CTy>Kalllee B Hallleil CTpaHe JUTsl BbIpaxe-
HUSI COBOKYITHBIX COLIMAJIbHBIX TPEOOBAaHUI, TO €CTh TPEOOBAHMIA
ob1ecTBa — K cucreme oopaszoBaHus. ColanbHask 3HAUMMOCTh
00pa3oBaHusl, a TAKXKE SIPKO BbIPAXKEHHAST COLIMAIbHAS OPYEHTH -
POBaHHOCTb U COLIMATIbHASI OTBETCTBEHHOCTD C(hephbl 00pa30BaHUSI
nenaet 3(C3)HO onHo# 13 BaxKHEHIIMX M HEOOXOAUMBIX OCHOB
OIpee/IeHs] CTpaTerny U TaKTUKY 00pa30BaHusI, 00pa3oBaTeib-
HOM MOJUTUKU U MPAKTUKH, XKU3HEAESITEIbHOCTU KOHKPETHBIX
00pa3oBaTeIbHbIX YUPEKICHUIA.

3AKA3YNKHN HA OBPABOBAHUE — cOBOKYITHOCTb WH-
MUBUAYaTb-HbIX U KOJUIEKTUBHBIX CYOBEKTOB, (DU3UUYECKUX U
IOPUANYECKUX JIULI, BBICTYIAIOIIMX B KAUECTBE HOCUTEJICH U BbI-
pasuTeneit 00pa3oBaTEIbHBIX U KYJIBTYPHBIX IIOTPeOHOCTEM (CO-
LIMaJIbHOIO 3aKa3a Ha 00pa30BaHNe) 1 B pa3IMUHbIX (DOpMax U C
Pa3HOI aKTUBHOCTBIO MPEBbSBISIOIINX 3TH TIOTPEOHOCTH B BUIE
3aMpOCOB, MOXeNaHUi, TpeOOBaHUIA CYIIECTBYIOLIEH cucTeMe
obpazoBanus. B uzsectHom cMbiciie 3HO sBisieTcs: 001IeCcTBO B
enoM. B coBpeMeHHBIX yclIoBUsIX B Poccum mmpou3olinio cyiie-
cTBeHHOE u3MeHeHue coctaBa 3HO: ecnu paHbliie TIaBHBIM 1 110
cylecTBy, MOHOITOJBHBIM 3HO ObLIO rocynapcTBO, TO CETOIHS
M T10 3aKOHY, 1 1o cyTu Aejia yuciao 3HO (a ¢ HuM — u pa3Ho-
obpa3sue TpeboBaHMIT K 00pa30BaHMIO) CYILIECTBEHHO BO3POCIIO.

3AKA3YUKHN OBPA3OBATE/IBHOI'O YYPEXJIEHUSA —
COCTABJISIOIIAs] 3aKA3YHMKOB HA 00pa30BaHKE U OHA U3 IVIABHBIX
IPYIII KOHTPAreHTOB 00PA30BaTEIbHOIO YUPEXKIEHHS; BCE TPYIIITHI
1 OTHEbHBIC JINIIA, TIPSIBSBISIONINE CBOM 00pa30BaTeIbHbBIC U
KYJIBTYPHBIE IOTPEOHOCTH KOHKPETHOI KoJie. BrlneaeHue Hav-
0oJjiee TUIMMYHBIX IPYIIN 3aKa34YMKOB Ha 00pa30BaHME B CTpaHe

He UCKJIIOYAET, a HAIIPOTUB — TPeIToaraeT KOHKPETHOE OMpe/ie-
nedue 30VY.
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30HA BJIMZKAMIIETO PABBUTHS — 011HO 13 KITIOUEBBIX
MOHSTUI KYJIbTYPHO-UCTOPUYECKOI 11IKOJbI B TICUXOJIOTUU; MO~
watue 3bP ¢ukcupyeT pacxoxkaeHue B ypOBHE TPYIHOCTU 3a11a4,
pellaeMbIX peOEHKOM CaMOCTOSITENILHO (Ypo6eHb aKTyalIbHOTO pas-
BUTHSI) U TIOA PYKOBOJACTBOM B3pocjoro. IToHsiTue BBeacHO
JI.C. BBITOTCKMM IS XapaKTEPUCTUKH CBSI3W OOyYEHMST U TICUXH-
yeckoro pa3sutusl. O0ydeHre He TOXIeCTBeHHO pa3BuTri0. OHO
cosnaet 3BP, T.e. BbI3bIBaeT, IIpoOYXKIaeT, IIPUBOIUT B IBIDKEHIE
BHYTPEHHME MTPOLIECCHI PA3BUTHSI, KOTOPbIE B HaUaJIe AJ1s1 pebeHKa
BO3MOXHBI TOJIBKO B chepe B3aMMOOTHOLLIEHUI ¢ OKPYKarOLI1-
MM, HO 3aT€M CTaHOBSITCS JOCTOSTHMEM caMoro pedeHka. Kak ru-
uret JI.C. BoIrorckuii: «30Ha OJIKARIIEro pa3BUTHS OIIpeAeIsieT
(yHKUIMM, HE CO3PEBLIME €llle, HO HAXOASIIIMECS B POLIECCE CO-
3peBaHMsl... YPOBEHb aKTyaTbHOIO Pa3BUTHSI, UTOTU Pa3BUTHS HA
BUEpAIIHUI JeHb, 4 30HA OJIVKAKMIIEro pa3BUTHUS XapaKTepu3yeT
YMCTBEHHOE pa3BUTHE Ha 3aBTPAIIHUI IeHb». BaskHOe pa3BuTie
nneii J1.C. Beirorckoro 0b110 ocyuiecTsiaeHo J.b. DnbpKoHMHBIM:
Huxkakoe Bo3aeiiCTBME B3pOCIOr0 Ha MPOLECCHl MCUXUYECKOTO
pa3BUTHUS peOeHKA HE MOXKET OBITh OCYILECTBIIEHO 0€3 peabHO
JIeSITeJIbHOCTU CaMoro pebeHKa (CyObeKTa 3Tol nesarebHoctr). Y
OT TOTO, KakK 3Ta JAesITeIbHOCTh OyIeT OCYIIECTBJIEHA, 3aBUCUT
npouecc caMoro pa3sutus. [1paBUIbHO OpraHM30BaHHOE O0YyYe-
HUE omnurpaeTcs: Ha uMeloliytocs y pedeHka 3bP, Ha Te ncuxudec-
KH€ TIPOIIeCChl M 3aKOHOMEPHOCTH, KOTOPBIE CKIIAMBIBAIOTCS Y HETO
B OTHOLLEHMSIX CO B3POCJIbIMU, a 3aTeM (DYHKIMOHUPYIOT B €ro
nesitenibHOCTH. 3B P no3BoJisieT oxapakTepru30BaTh BO3MOXHOCTH
U TIEPCIIEKTUBY Pa3BUTHS KaK B 1I€JIOM, TaK M MO OTAETbHBIM
cepaM JesaTeTbHOCTU (yueOHbIM IIpeaMeraM). 3HaHue rpaHui] 3bP
pebeHKa, T.e. ero BO3MOXKHOCTEM, TTO3BOJISIET MeJarory paspado-
TaTh TUarHOCTUYECKN OOOCHOBAaHHbIE U UHAVBUAYATU3UPOBAH-
HbIE IIPOrpaMMbl OOyJeHMSI.

NMHINBUAYAJIBHAA YITPABJIEHYECKAS KOHIIEII-
1A PYKOBOJAUTEJIA IIKOJIBI — oTHOCUTEIBHO LIEJIOCT-
Hasl U yCTOMUMBAsi COBOKYITHOCTh HauboJiee BaXKHBIX YCTAHOBOK
B3VISIAOB, MIPEACTABICHUI, UACH PYKOBOJIUTEIIS IIKOJIBI 00 YIT-
paBJeHUsl LIKOJON M IMPOTEKAalOLIMMU B HEMl IpoleccaMu.
NYKPII gBnstercst B KaXIplil TaHHBI MOMEHT Pe3yJbTaTOM
pabOThI CO3HAHUS M CAMOCO3HAHUS CYObEKTa YIIpaBISHUS U MU-
POBO33pEHYECKOM M MHTEJICKTYAIbHOM OCHOBOM IJISI OLIEHKA
KOHKPETHBIX CUTYaLIui AESITEIbHOCTU, TIPUHSITUST YIIPABJICHUECKUX
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pelleHNIT 1 OCYLIECTBICHMUS JelCcTBUi. TepMUH «MHAVBUIYaJTb-
Has yrpaBjeH4YecKasl KOHLEenuus» BBeAeH B 80-¢ IT. B paboTax
otedyecTBeHHOTO ncciaenoBatesst A.M. KurtoBa, a ¢ koHna 80-x
IT. HaunHaeT ymorpebisaTbesa (kak MYKPIID) B ob6pa3oBaHuu
(A.M. Moucees).

NMHIANBUAYAJIBHOCTb OBPA3OBATEJ/IBHOI'O Y4-
PEXJIEHWSA — ogHa 13 BaXKHEUIIMX CUCTEMHBIX XapaKTepuc-
TUK 1wKoabl. MOY MoXeT ObITh IMOHSITA KaK COBOKYITHOCTb
CBOJWICTB, YepT, MPOSIBJICHUIA TAaHHOM 1LIKOJIbI, KOTOphIE paccMar-
PHUBAIOTCS KaK YHUKAJIbHBIE, HEITOBTOPHMEIE, TIPUCYIINE TOJTHKO
1 UMEHHO eli. MHauBuayaabHOM HEMOBTOPUMOCTbBIO 00JIamaeT
Kaxjoe o0pazoBaresibHoe yupexaeHue. OqHaKo B MPaKTUKE BHYT-
PUILIKOJIBHOTO YIPABJIEHUS MTOJE3HO PA3IMYATh CIIOHTAHHO CJI0-
JKHBIIYIOCS ¥ CO3HATENbHO KyabTuBupyemyo MOY. CrioHTaHHO
crnoxuBiascsa MYO (Kak 1 MHAMBUAYAIbHOCTb OMOJIOIMYECKO-
ro MHOIMBUAA) He sIBJsIeTCs ero 3aciyroil. OHa BbICTyIaeT Kak
€CTECTBEHHOE CJICACTBME HEMMOBTOPUMOI'O COCTaBa IIIKOJbHOTO
Co00I11IeCTBa, 0COOEHHOCTE! COLIMAIbHOIO OKPYKEHUS IIIKOJIbI 1
T.1. OMHAKO, €CIY KOJIJIEKTUBY IIKOJBI M €T0 PYKOBOIUTEISIM
yaaeTcsl BOBpeMs oco3HaTh nposipiieHust MOY, ocobeHHO — no-
3UTHBHbBIE, MOXET ObITh HayaTa padoTa Mo KyJbTUBUPOBAHMUIO,
BbIpAILIMBAHUIO 3TUX JIydllInX cTopoH MYO. 3HaHue 1 TTOCTOSTH-
HbII y4eT OCHOBHBIX nposiBieHuit MOY nenaer KoIeKTUB 1HKOJIbI
U30MpaTesIbHO BOCIIPUMMYMBBIM K Pa3IMYHbIM MOTEHIIUATbHBIM
HoBOBBeeHUSIM. OTHOBPEMEHHO 111KOJ1a, OCO3HABILIAs CBOIO MH-
THUBUIYaTEHOCTD, CITOCOOHA OBICTpee pa3BUTD U Peaiu308ams HA
npakmuike CBOU KOHKYpeHmHble npeumyuecmea. Padbora mo ocos-
HaHMU10, coxpaHeHuto 1 pa3Butuio MOY sBisieTcst BaxXHOH co-
CTaBHOI YacCThIO 0011Iel pabOThI MO PA3BUTHIO IIIKOJbI, a YCIIel -
Hoe pa3putue MOY (Hapsimy ¢ HapallMBaHUEM ee IOTeHIalIa 1
pOCTOM €€ IIEIIOCTHOCTH, 1IeIbHOCTH, MHTETPALINI) SIBJISICTCS Of-
HUM U3 BaXXHEHIIMX MPOSBICHUH YCHEIIHOTO PA3BUTHUSI LLIKOJIbI.

NHOOPMATU3ALIA OBPA3OBAHMSA — nipotiecc ynoB-
JIeTBOpeHMsT MH(OPMALIMOHHBIX ITOTpeOHOCTEH chephl 00pa3oBa-
HUS Ha OCHOBE MCITOJIb30BaHUsI MH(MOPMALMOHHBIX PECYPCOB C
TMOMOIIBIO BO3MOXXHOCTEM, MPeA0CTaBIsIeMbIX HOBBIMU UH(MOP-
MauroHHBIMU TexHosorusimu (HT), opreHTHpOBaHHBIX Ha pe-
aJIM3alMIo MCUXO0JI0TO-MeIarornyeckux 1esaein oo0ydeHus u Boc-
MUTaHUS.
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NMHO®OPMAILIMOHHAS CITPABKA O HIKOJIE — HeoO-
XOJMMasl COCTaBHAsl YacCTh MPOrpaMMbl Pa3BUTHS 00Pa30BaTEIb-
Horo yupexaenusa. VICOIII npusBaHa BIMOJHUTL BaxKHbIE (DyH-
KIIMM KaK II0 OTHOIIEHUIO K pa3paboTYMKaM IIPOTpaMMBbI
Pa3BUTHUSI, TaK U ITO OTHOLLIEHUIO K BHELLTHUM 3KcrepTaM. Paspa-
OOTYMKM IIPOrpaMMBbI pa3BuTHsI, coonpas Matepuain mig MCOL,
HAYMHAIOT JIyYIlle OCMBICIMBAThL TOCTUTHYTHIN YPOBEHb pa3BH-
THSI CBOEI 1IKOJIbI, a BHeIIHUe 3KcrepThl, yutas MCOIII, cno-
COOHBI OBICTPO BOMTH B KYpPC OCHOBHBIX TOCTVKEHUI 1 TIPOOJIEM
mkoJiel. UCOIL MBICTMTCST KaK TEKCT MpeXKIIe Bcero nHpopma-
LIMOHHBINA U UH(POPMATUBHBINI, a HE aHATUTUYECKUI (aHAJIUTH -
KO-TIPOTHOCTHYECKOE OOOCHOBAHUE IMPOTPaMMBbI Pa3BUTHSI JA€T-
c¢s1 B riporpamme nociae MCOII). [Toaromy or MCOLLI tpedyetcs
MpeXae BCero KpaTKoe M3JI0XKEeHUE BaKHEHIIeH 00beKTUBHOM
uHdopMmauuu o mkoje. B ctpykrype MCOII pekomeHayercs
OTPA3UTh CIICAYIOIINE MOMEHTBI:

® HAauMMEHOBAHUE U CTATYC LIKOJbI CErOAHS (IS 1LIKOJI, Me-
HSIBILIMX HAMEHOBaHUE, HOMEP, CTaTyC, CJeAyeT OTMETUTh BaK-
HEeMIINe U3 3TUX UBMEHEHUI U UX 1aThl);

m  KpaTKas BBOJHAs XapaKTePUCTHUKA COLIMATILHOTO OKPYXKe-
HUS LIKOJIBI U XapakTepa ero BAWSHMS Ha 1IKOJIy U 0O6pa3oBa-
TeJIbHBIN MPOLIECC B HEl, a TaKXKe MECTa IIKOJIbI B COLIMYME, B
TeppUTOPUATHLHOM 00pa30BaTeIbHON CUCTEME;

m KpaTKas BBOIHAS XapaKTepUCTUKA BAXKHEHIINX (C TOUKU
3peHuUs pa3paboTYMKOB MPOrpaMMbl U MIHTEPECOB PA3BUTHSI IIKOJIbI)
9TaroOB UCTOPUU ILIKOJIbI;

B BaxHee 00beMHbIC TaHHBIE O IIKOJIe (KOJIMYECTBO y4a-
IIUXCS, KJIACCOB-KOMIUIEKTOB, HAJIMYME U XapaKTep IMOTOKOB U
Pa3IMYHBIX BUIOB KJIaCCOB, CMEHHOCTb 3aHSITUI);

B XapaKTepUCTUKA KOHTMHIEHTA YYalllUXCS;

B XapaKTepUCTHKa IIeIarormdyeckoro rnepcoHaa Kokl (00-
11Iee KOJIMYECTBO TIeIaroroB, COOTHOIIIEHNE OCHOBHBIX PAOOTHH-
KOB Y COBMECTHUTENCH, pacnpeaeseHye reaaroros Mo Bo3pacry,
CTaxy, YPOBHIO 00pa3oBaHusl, KBaTUUKAIMHY (C y4ETOM pa3psi-
OB 1 KaTeropuii no EqnnHoii TapudHOii ceTke, HaTu4ue yInuTe-
JIelt, OTMEUEHHBIX HarpanaMu, TTIOYEeTHBIMUA 3BAHMSIMU, MMEIOIITIX
yUYeHbIe CTeNeH!U, pabOTaIOLIMX B IIKOJIE TPO(eCCOpOoB 1 Mpeno-
JIaBaTeseii By3oB corpyaHukoB HUM u T.11.);

B XapaKTepHCTHKA IEHCTBYIOIIETO IMPOrPaMMHO-METOIIEC-
KOro o0ecrieuyeHus: y4eOHOro 1 BOCIIUTATEILHOTO IIPOLIeCcca;

B XapaKTepUCTUKA MOIXOM0B K TMarHOCTUKE Pe3yIbTaTOB 00-
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pa30BaTeIbHOIO MPOLIECCa;

B XapaKTepUCTHKa COCTOSIHUS IIKOJBHOTO 30aHus, HHbpa-
CTPYKTYpbl 00pa30BaTeIbHOTO Mpoliecca, ayTuTOpHOro (hoHAa;

B XapaKTepUCTHUKA HAJIWYKMS U COCTOSIHUS y4eOHO-MaTepu-
aJIbHOM 6a3bl IIKOJIbI;

B XapaKTepUCTHUKa HOPMaTUBHO-TIPABOBOTO U JOKYMEHTALIU-
OHHOTIO 00€eCIIeYeHMsT padOThI LLIKOJIbI;

B KpaTKasl XapaKTepUCTUKa JeHCTBYIOIIE CUCTEMBI paOOTHI
C TIEAarOrMYeCKNMU KaJpamu;

B KparKas XapaKTEPUCTUKA JEWCTBYIOIIEN CUCTEMBI BHYT-
PUILKOJILHOTO YIIPaBJIeHUS;

B OCHOBHbIE pe3y/IbTaThl 00pa30BaTEIBHOIO Ipoliecca (B I~
HaMUKe 3a psif JIeT):

B OCHOBHBIE PE3YJIBTaThl THHOBAIIMOHHBIX ITPOLIECCOB, OIbIT-
HO-3KCIEPUMEHTATILHON PabOThI B LLIKOJIE.

ITo xony uznoxenus MCOII pekomeHayeTcs MCIOIb30BaTh
rpaduKy U 1UarpaMMbl ¢ KpaTKUMU KOMMEHTapUSIMMU.

KAYECTBO OBPA3OBAHUA B IIIKOJIE — BaxHemit
MoKa3aTellb yCIIexa IIKOJIBI i BasKHEeHIIast, CHCTEMOOOpa3yIolast
3a/1aya v HarlpaBJieHUE ACSITEIbHOCTU CUCEeMbl GHYMPUUKOABHO-
2o ynpaensernus. [Ton KOBIII moHuMaeTcsi COBOKYITHOCTbD CYILe-
CTBEHHBIX CBOMCTB M XapaKTEPUCTUK Pe3yIbTATOB 00pa30BaHUs,
CIOCOOHBIX YIOBJIETBOPUTD ITOTPEOHOCTH CaMUX IITKOJILHUKOB,
00111eCcTBa, 3aKa34MKOB Ha oO0pazoBaHue. COBpeMEHHOE MTOHUMa-
Hue KOBIII He nMeeT HUUYero ob1Iero ¢ ObITOBABLIMM B TOIbI
3aCTOsI TOHMMAHKWEM KaueCTBa KaK OTHOILICHUS YMCIa YYalluXcs,
MOJYYUBIIMX IIPU aTTECTALIMU XOPOIIKE U OTJIMYHbBIE OLIEHKH, K
001IeMY YMCITY IIKOJBHUKOB (B mpoueHTax). Cam (akT BBeae-
Hus npeacrasieHnii o KOBIII o3HavyaeT cyniecTBeHHBIN 1I1ar
BIIEpe/ 10 CPAaBHEHUIO C CUTYyalMeld, IPY KOTOPOI 100 BOOOILIe
He MHTEPECYIOTCS pe3y/ibTaTaMy 00pa30BaHuUsl, JIMOO TOBOJILCTBY-
FOTCSI OOBEMHBIMU, «OXBATHBIMI», KOJTMYECTBEHHBIMH XapaKTe-
PUCTUKAMU Pe3yIbTaTOB.

KAYECTBO HIKOJBHOM XN3HW — BaxHbIii 10Ka3a-
TeJb ycrexa IIKOJbl, OAHO U3 YCJIOBUI BBICOKOTO YPOBHSI Kaue-
CTBa 00pa30BaHUS B ILIKOJIE U BaXKHAs 00J1aCTh MPUIOKEHUS YCHU -
JIMIA CUCTeMBl BHYTPMILIKOJIbHOTO yrnpabieHus. KIITK cienyer
paccMaTpUBaTh KaK MPOESKITUIO Ha IIIKOJTY IITMPOKO M3BECTHOTO U
MPUMEHSIEMOTO B COLIMOIOTMY TIOHSITUSI «Ka4eCTBO XXM3HU», OTpa-
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KaIOIIET0 KAYeCTBEHHYIO (1 HE MOAAAIOIIYIOCS CTPOTUM KOJIUYe-
CTBEHHBIM U3MEPEHUSIM U OLIEHKaM) CTOPOHY YAOBJIETBOPEHMS
Pa3HOCTOPOHHUX MOTPEOHOCTEM TIoAeii; — B COLIMOJIOTUM Kave-
CTBO XXM3HU COOTHOCUTCS C OMpeNeIeHHbIMY CTaHAapTaMu; — 1
IMOHMUMATh KaK 00OO0IIAIOIIMIA TTOKAa3aTellb, MHTETPUPYIOLLMIA pa3-
JINYHBIE TTPOSIBJIEHUS BIMSHUS 1IKOJIBI HA €€ YYallMXCS U TIEPCO-
HaJl, YIORJIETBOPEHE X 3HAUMMBbIX IIOTPEOHOCTEN (BIMSHMS y4eO-
HOM U TPodeCcCUOHANBLHOM OesATeNbHOCTU, CPEAbl, YCIOBUMA
>KU3HEAESITeIbHOCTH, Y4eObl, Tpyaa, nocyra u 1.a). [Ipu stom
KII2K, paccMOTpeHHOE He Ha YpOBHE OTAEIbHOIO 00pa3oBaTeIb-
HOTO YUpeXIeHMs, a 00001IEHHO (HapsiTy ¢ KauecTBOM 00pa3oBa-
HUS) SIBJISIETCS] BAXKHOI COCTABHOM YacCThIO OOILEro KAYecTBa JKIU3-
HU COBPEMEHHOTO YeJIOBEKa, CeMbM, OO1IEeCTBa B LieJoM. Eciu
MOTPEOUTENISIMU PE3YJIBTATOB 00PA30BAHUS IIIKOJILHUKOB, HAPSITY
C HMUMM CaMMMU, BBICTYIIAIOT BHEIIIHWE KJIMEHThl U 3aKa3uMKu
1IKOJIbI, TO nToTpeduTensiMu KITK (1 omHOBpeMeHHO ero co3aa-
TEJISIMU) SIBJISTIOTCST IIPEXKAE BCETO WICHBI LIKOJIbHOIO COOOILIECTRA.
Bbazosnie yciaoBust KIIK (kak a1st 1IKOJIBHUKOB, TaK U IS TIEp-
COHaJIA 1IKOJIbI) JOJDKHBI CO3IaBaThCsl TOCYIAPCTBOM U OOILIECTBOM,
OpraHaMM BJIaCTU U YTIpaBJICHNS.

KIMEHTO-OPUEHTUPOBAHHBIE CUCTEMBbI — 06006-
1IeHHas HedopMaabHasl XapaKTePUCTUKA COLIMATBHBIX CUCTEM,
CO3HATEILHO OPUEHTUPYIOIIMX Ce0s1 Ha YAOBIETBOPEHUE MOTPEO-
HOCTell pazHOOOpa3HbIX KIMeHTOB. CoBpeMeHHas 1IKoJa U ee
cucTeMa yIpaBlIeH s TakKe MOCTeNeHHO OCMBICTMBAIOT ce0s1 B
KaudecTse 1o npeumyiiectsy KOC, 4to B JaHHOM ciIy4yae O3Ha-
JaeT MpeXIe BCEro I'YMaHUCTUUECKYIO OPHEHTAIIMIO Ha TTOTpeO-
HOCTU M MHTEpeChl peOeHKa KaK INIaBHOTO KJIMEHTA IIKOJIbI, Ha
HMHTEPEChl 3aKa3YMKOB ILLKOJbI (a2 3HAYUT — OOLIECTBA B LIEJIOM).

KIIMEHTBI OBPA3BOBATEJIBHOI'O YYPEXJIEHUA —
BaKHEMIIIas1 TPYIIIa KOHTPAreHTOB 00Pa30BaTEIbHOTO YUpekK/ie-
HMSI; JIMIIA U TPYIIbI, MOJIB3YIOIIMECsT 00pa3oBaTeIbHbIMU YCIIy-
ramu 1Koasl. Beenenue mousstust o KOY cBsg3aHo ¢ TeM, UTO B
COBPEMEHHOM MEHEII;KMEHTE OpraHU3aIUid KIMeHT pacCMaTpH-
BaeTcs Kak KiouyeBasi Gurypa, npu oTCyTCTBUM KOTOPOii opra-
HU3alys MOMPOCTY HUKOMY HE HY»kKHa U HE MOXET CYLIECTBO-
BaTb. M3BecTHO BhicKa3biBaHue I1.JIpykepa: «busznec — 3To 10,
Yy 4ero €CTh KJIMeHT». [IJIs1 COBpeMEHHOro OM3Heca U MEHEIK-
MEHTa XapaKTepHa peajibHasi WJIK XOTs Obl IeKIaprpyeMas Opu-
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eHTalMs Ha MOTPeOHOCTU KJIMEHTa, YTO CBSI3aHO C Pa3BUTUEM
MAapKETUHTOBBIX OPUEHTALIMI yIIpaBIeHUSI.

B ponu rnaBabx KOY BeIcTyIaoT y4yalimecs: 1 BOCIUTaHHM -
Ku 1KoJibl. OcobeHHocTH yualnuxcsa Kak KOY cBsi3aHbI ¢ TeM,
YTO OHMU: 1) HE cpa3y OCO3HAIOT CBOM COOCTBEHHbIE 00pa3oBa-
TeJIbHbIE MOTPEOHOCTU U MHTEPECHI (KOTOPhIE 10 OMPEAEICHHOIO
BO3pacTa MOTYT MPEICTABIISATHCS PONUTEISIMU WIIM TIeJaroraMu,
IpyuyeM He Bcerga ¢ y4eTOM MHEHHUSI CaMMX LIKOJbHUKOB); 2)
OIHOBPEMEHHO SIBJISIIOTCS TTOJTHONIPABHBIMU YWIeHAMM LLIKOJIbHO-
ro coobuiecTBa (B TO BpeMsl KaK KJIMEHThI TOAABIISIIONIEro 00JIb-
LIMHCTBA APYTUX TPEATIPUSTHMN, 3aHUMAOIINXCS OOCTy>KMBaHH -
€M, He BXOIST B COCTaB X COOOILIECTB).

B coBpeMeHHOM MEHEIXMEHTE PaclpoCTpaHsIeTcs U boJiee
LLIMPOKOE MOHSTHE O KIIMEHTaX opraHu3aiuit. Hapsiiy ¢ riaBHbI-
MU KJIMeHTaMu (JJIs1 KOTOPhIX paboTaeT OpraHu3aiysl), BblIesIs-
IOT APYTYie BUIBI KIMEHTOB, BKJIIOYAs B 3TO MOHATHE KIMEHTOB
JI100bIe IPYIIbI, KOTOPbIE TaK WJIM MHAYE pEeLIaloT CBOU Mpoodiie-
MBI U YAOBJIETBOPSIIOT CBOM 3HAYMMbIE TOTPEOHOCTH C ITOMOIILIBIO
mkoJbl. ITpu TakoMm noaxoze B KauectBe KOY Broporo nopsiaka
MOTYT pacCMaTpUBATLCS BCE Te OpraHMU3allMKi, KOTOPbIE MOTYT
BOCIOJIB30BaTbCSl pe3yJbTaTaMU OOPa30BaHUSI BBITYCKHUKOB
1KoJbI (Kak riaBHbIXx KOY) 1 0011ecTBO B LIeJIOM.

KJIMEHTbI CUCTEMbI BHYTPUIIIKOJIBHOI'O YII-
PABJIEHU S — Bce BHYTPpUMILIKOJIbHBIC ¥ BHEIITHME 10 OTHOIIIE-
HUIO K 1LLIKOJIe MHAWBUAYaJbHbIE U KOJJIEKTUBHBIE CYOBEKTHI U
MPOLECChI, KOTOPhIE TTOIL3YIOTCS WIM MOTYT BOCIIOJIb30BaThCS
yCJIyraMy CUCTEMBI YIIPABIICHUS U pe3yJIbTaTaMU yIIpaBieHYeC-
Koi1 nesitesIbHOCTU. [Tpr 3TOM CHOCOOHOCTH CUCTEM BHYTPUILIKOJb-
HOTO yIpaBJIeHUs] HAWTYy4YlIUM 00pa3oM TOHSITh, YUeCTh U YIOB-
JIETBOPUTH aKTyaJIbHBIE U MEPCIIEKTUBHBIE TTOTPEOHOCTH CBOUX
KCBY paccMmarpuBaeTcsl Kak BaxKHEHIINI IT0Ka3aTellb YCIEIIHO-
CTU €€ JAesITeIbHOCTU, ITPOSIBJICHUE BHICOKOTO KaueCcTBa yIpaBJie-
Hud. [Ipn Takom moHnMaHuM B KadecTBe raBHBIX KCBY BHYT-
pY ILIKOJIBI BBICTYMNAIOT: IIKOJA KaK ILEJIOCTHAs COLMaIbHAs
opraHu3anys — 00BEKT YIPABIISIEMOTO Pa3BUTHS; IIKOJIBHOE CO-
OOILIECTBO U €r0 OTACIbHbIE IPYIIIbl U MHAWBUIbI, IPEKIe BCETO
MeJarord U yJaliyecs; Bce BHYTPUILKOJIbHBIC BUIBI IESITEIbHO-
CTHU U IIpoliecChl (00pa3oBaTeibHbIe, 00eCcIeYnBarolIre, MTHHOBA-
LIMOHHBIE U YIIPAaBIeHUYECKUE) 1 CITyKAILME JUIST UX OCYILIECTBIIe-
HUSI TIOICUCTEMbBI, OPraHU3aLMOHHbIC €AUHULIbI, TOAPA3ACIICHMSI,
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CITyOBbl; IIKOJIbHbIE MEHEKEPbI, KOTOPbIE, paboTasi B cUCTEME
VIpaBIeHUs, TAKXKE JOJDKHBI YIOBIETBOPSITH IIPU TOM CBOM COO-
CTBEHHbIE IpoeCCrOHaTbHbBIC 1 JUYHbIC ITIOTPEOHOCTU. B Kave-
ctBe BHelrHux KCBY MoryT BeICTynath: Bce 3aKazuukiu 0opaszo-
8amenvHo20 yupedcdeHus; BCE BHEIIHUE NApMHepbl WKOAbL,
BKJIIOYast MyHULMITATIBHBIC ¥ IPYTME OPraHbl YIIPaBIeHNs 00pa-
30BaHUEM.

KOMMEPHHAJIN3AILINSA OBPA3OBAHUA U IIKOJIBI
(ot at. commercium — TOProBysl) — TEPMUH, 0OOOIIEHHO BbI-
pakarollui TPOLECChl ¥ TEHACHIIMY Pa3BUTHS PHIHOYHO-KOM-
MepYeCcKuX Havajl B chepe oOpa3oBaHMsI, a TaKKe pe3yJIbTaThl
TaKuXx npoueccoB 1 TeHaeHunit. I1pn arom mox KOMIII monnma-
10T HE CTOJIbKO HOpMaJlbHbIE, HE Hapyllalollue eCTECTBEHHYIO
npupony chepbl 00pa3oBaHMs, XOTS U JOCTATOYHO 0OJIE3HEHHbIE
JUTSI Hee TIPOLIECCHI BCTYIUIEHUSI 00pa30BaHMs B CUCTEMY CKJIaIbI-
BaIOIIUXCSI PhIHOYHBIX OTHOILIEHUI, CKOJIBKO HEraTUBHbBIE U He-
OpraHWYHbIE 17151 00pPa30BaHMsl, UCKYCCTBEHHO HacaXIaeMble Mpo-
mmeccel. Pedb MaeT, B 4aCTHOCTH, O IpoIleccax, BIEKYIIUX 3a
o001l ToTepIo CUCTEMOM 001iero oopa3zoBaHus (MM UCTIONb-
30BaHME B KOMMEPUYECKUX LIEJSIX U C HAPYIIEHUSIMU UHTEPECOB
YYaCTHMKOB 00pa3oBaTeIbHOTO Mpolecca) MpUHAIeKaIUX e
00BEKTOB COOCTBEHHOCTH, HEOOOCHOBAHHOE paclllMpeHue I1IaT-
HBIX HAYyaJl B IIIKOJIBHOM 00pa30BaHUU U CBSI3AHHOE C 3TUM YCH-
JIEHUE COLIMAJIBHOTO PACCIOEHUSI U HEpaBEeHCTBA 00pa3oBaTe/Ib-
HBIX BO3MOXHOCTEH, pacnpocTpaHeHe OTHOIIEHUI (1 myxa)
KYIUTA-TIPOAAXKHM Ha OTHOIIEHUSI BHYTPH ILKOJIBHOTO COOOIIIE-
crBa u T.4. KOUIII B 3TOM MOHMMAaHUU, IPU BceX (PUHAHCOBBIX
TPYIHOCTSIX, NEPEXMBAEMBIX CUCTEMOI 00pa30BaHUs B HAIIE
CTpaHe B MOCJEAHUE Tolbl, TpeOyeT 0COO0ro BHUMaHUs, a Ipu
HapyIIEHUN OTIPeAeICHHBIX pa3yMHBIX TPAHUIL — PEIIUTEIEHOTO
CHEePXXUBAHUS U IIPOTUBOACUCTBIS, KaK CO CTOPOHBI TOCYIapCcTBa
U €ro 3aKOHOAATEJbHBIX aKTOB, TAK U CO CTOPOHBI 0Opa3oBa-
TEJIbHOM OOILIECTBEHHOCTH.

KOMMYHUKAITMOHHAS CETb CYBBEKTA YIIPAB-
JIEHUS — coBOKYIHOCTh KaHaJIOB Iepeaaynd MH@OpMalu,
UMEIOLINXCS B pACIOPSLKEHUU MHANMBUIYATIbHOTO WM KOJIJIEK-
TUBHOTO CyOBbEKTa yIpaBJIeHUs 1 UCITOIb3YEMbIX UM C pa3iny-
HOI CTeNeHbIO0 MHTEHCUBHOCTU U yCIIeIIHOCTU. Pa3BuTasi, 6ora-
Tasl CBA3IMU U MHTeHCUBHO (yHK1MoHupymowas KCCY asnsgerca
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BaXXHBIM YCJIOBUEM YCII€Xa YIIPABJIEHYECKON KOMMYHUKAILIMU U
YIIPABJICHYECKON NEATEILHOCTU B LIEJIOM.

KOMMYHUKAIIUS — nadopMalimoHHasi CTOpOHA YeJIOBe-
YeCKOro oOILIEHHs, TIpoLiece nepeaayr MHhopMalu, oOMeHa UH-
dopmanmeit Mexay monpMu. K BeICTymaeT Kak BaKHelIlee yeio-
BHE CYLLIECTBOBAHMUS BCSIKOM COLIMAJIBHOW OpPraHM3alldM M Kak
¢dopmMa cyliecTBOBaHUS YIpaBJIeHUYECKON aesaTenbHOCTH. Kak n
YUUTEJIS, YITPABJISIONIME MPEACTAIOT NEPE] paOOTHUKAMU IITKOJIb
UMeHHO 4epes obieHue u K. MHorue coObITHS B 1IKOJIE — 3ace-
JIaHUS [IeIJarOTMIECKOro coBeTa, Kadeaphl, METOOIUYECKOTO 00be-
IUHEHUS, paboTa MpoOJIeMHBIX ITPYIII IIpYU pa3paboTKe IUIAaHOB U
TPOrpaMM Pa3BUTHS — BCE 3TO KOMMYHUKAIIMOHHBIE TMPOLIECCHI.

KOMMYHUTAPHBIN ACITEKT AHAJII3A OBPA30OBA-
HHWA U HIKOJIbI (ot aHmI. community — o0IIIMHa, OOIIIHOCTb,
COOOI1IECTBO) — aCMeKT aHaIn3a 00pa30BaTe/IbHBIX CUCTEM, CBSI-
3aHHEBII C paCCMOTPEHNEM co00IecTB (00pa30BaTEIbHOTO CO00-
11IECTBa, LIKOJBbHOI'O COOOIECTBA), MX CTAHOBJIEHUSI, XKI3HEIes] -
TeNbHOCTU, (DYHKIIMOHUPOBAHMSI, PA3BUTHSI, CBSI3EI M OTHOLLICHUIA.
C KAAOMUIII cBg3aHbl MHOTHE BaKHEHIIIME 3aJauyr oOpa3oBa-
TeJIbHBIX cUcTeM. Tak, 151 TeppUTOPUATbHBIX 00pa30BaTeIbHbIX
CUCTEM U UX OPraHOB YIIPaBJIEHUS BeChbMa aKTyaJlbHa 3a1adya
MNOIAEPXKKYU CTAHOBIICHUS Y PAa3BUTHS €AMHOTO 1 aKTUBHO JIeii-
CTBYIOLLIETO MPO(eCcCUOHATBHOIO 00Pa30BaTe/IbHOIO COOOIIECTBA,
MpUOOPETAIOLIETO B YCIOBUSIX AEMOKpaTU3allii O0Opa3oBaHUs 1
yIpaBjieHus 00pa3oBaHreM (PYHKIIMK CyObeKTa 00pa3oBaTeIbHOM
CHCTEMBI CTpaHbl, peTMOHA, Topoa, pailoHa. JJ1s peleHus 3Toi
3a/1au¥ HEOOXOAMMBI TaKW€e YCIOBUSI, KaK: BHICOKAsI aKTUBHOCTD
LIKOJIbHBIX KOJUIEKTUBOB, Bepa B COOCTBEHHbIE BO3MOXXHOCTHU
MOBJIUSTh Ha TTOJI0XEHUE AeJI B 00pa30BaHUU U B TCPPUTOPUU B
LIeJIOM, NHTEHCUBHBIE TOPU3OHTAJIbHEBIEC CBSI3W B COOOILECTBE,
HaJIn4yue 1 KyJIbTUBUPOBAHUE OOIIMX LIEHHOCTEH U T.1I.

Jnst mxonmsl KAAOUMII BakeH moToMy, YTO 3a MOCJETHME
roJpl 10 pa3HbIM MPUYMHAM BHUMAaHME K Pa3BUTUIO COOOIIIE-
CTBa, KOJUIEKTUBA ObLIO OCIa0JIeHO; B psifie KOHLEIINI yIIpaB-
JICHUSI U B IIKOJIbHOM MPaKTUKE POJIb IIIKOJBHOIO COOOIIeCTBa
(B TOM UMcCIIe — KaK KOJUIEKTUBHOTO CyObeKTa yIpaBeHusl, HO-
CUTEIISI OPeAHUZAUUOHHOLL KYAbMYPbl WKO0AbL V1 T.11.) U B3aNMO/Iei-
CTBUS B CICTEME «BHYTPUIIKOILHOE YIIPABJIEHUE — IIKOJIbLHOE
COOOLLIECTBO» SIBHO HEAOOLIEHUBACTCSI.
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B coBpeMeHHOIl TeopuM BHYTPHUILKOJIBHOTO YIpaBIeHUs
LLIKOJIbHOE COODIIECTBO U MTPOLIECCHI, TPOMCXOISIIUE B HEM, pac-
CMaTPUBAIOTCS JINOO KaK OTHOCUTEIHHO CAMOCTOSITE/IbHAS YACTh
obecnevusarouwux npoyeccog (Io OTHOILIEHUIO K OCHOBHOI — 00-
pa3oBaTeIbHOM MOACUCTEME LIKOJbI), TMOO0 KaK «[IOTHOMpPABHAS»
OTJeJIbHAs MOACUCTEMA LIKOJIbHON OpraHu3aluu.

Beogumeiii Hamu TepMuH «KAAOMIII» noka He sIBIIsIeTCS
001IIeyTOTPeOUTEIFHBIM U BBOAUTCS MPEKIIE BCETO IS IIPUBJIC-
YeHUs1 BHUMaHUSI K 3HAYEHUIO COOOIIECTB B 00pa3oBaHUU U 000-
3HAYEHMSI CBSI3AHHOTO C OTUM «U3MEPEHUSI» KUZHEAESITeTbHOCTU
00pa3oBaTeIbHbIX CUCTEM.

KOMIIETEHTHOCTDB OBPA3OBATEJIIBHOTI'O YUYPEXK-
JEHWS — coBOKYITHOCTh HAKOIUIEHHBIX IIKOJIbHOM OpTraHn3a-
LIMei U cOOOIIEeCTBOM 3HAUMMBIX YMEHUM 1 (DYHKLIMOHATbHBIX
BO3MOXHOCTe JIN0O0 B KaKOI-1100 KOHKPETHOI 001acTu, cde-
pe, HanpuMep, ocobo Beicokass KOY B cepe MmaTeMaTyecKOro
00pa30BaHUSI WIIK 3CTETUYECKOTO BOCIUMTAHUS ILIKOJIbHUKOB (4Ya-
ctHas, KoHkpeTHasa KOY), mubo cymmapHo, B 1ieioM (0O01as
KOY). na ycnenHoro BbRKMBaHUS, (PYHKIIMOHUPOBAHUS 1 pa3-
BUTUS LLIKOJIA TIPEX/IE BCETO JOJIKHA XOPOILLIO ceOe MpeacTaBIIsITh
ypoBeHb cBoeli KOV B pasanuHbIX obnacTsx u cepax, o or-
HOIIIECHUIO K PEIICHUIO Pa3INYHbBIX aKTYyaJIbHBIX U ITEPCITEKTUB-
HBIX 3a7a4 1 IIPo0JIeM.

KOMIIETEHIIUA OBPA3OBATEJIbHOI'O YYPEXK/IE-
HWUA — chepa, Kpyr aBIeHUI U IIPOLECCOB, IO OTHOLIEHUIO K
KOTOPBIM 00pa3oBaTe/IbHOE YUpeXKIeHe IMPaBOMOYHO IPUHUMATh
caMocCTosITeNIbHBIE pellieHusl. PaznunyatoT 3akoHHy0 KOY (koto-
pasi ornpeessieTcsl 3aKOHOAaTeIbCTBOM 00 0Opa3oBaHUU) U pe-
aJIbHO MPUCBOEHHYIO0 U ocBoeHHYI0 KOV (koTopas MoxXeT He
COBIIaAaTh C YCTAaHOBJIEHHOM I10 3aKOHY; B 3ToM ciaydyae KOY
JI0O YK€ U MEHbIIIE IO CPABHEHUIO C 3aKOHHOM, JIMOO 1IMpe ee
3a CYET «CAMOYMHHOIO 3aXBaTa» JOMOJHUTEIbHBIX OTHOMOYMIA
U IIPeIMETOB BEACHUS).

KOMIIETEHIIUA CUCTEMBI BHYTPUIIKOJIBHOT'O
YITIPABJIEHUS — chepa, KpyT ITOTHOMOUMIA CUCTEMBI BHYTPH -
LLIKOJIBHOTO YITPABJICHUS 110 IIPUHSITUIO O0S3bIBAIOIINX PEILICHUIA
IO OTHOIIEeHHUIO K yIpasisiemoMy o0bekTy. KCBY B cy-
1LIECTBEHHON CTEMeH! 3aBUCUT OT YCTAHOBJIEHHOM 3aKOHOM KOM-
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NeTeHIUN 00PA30BATE/ILHOTO YUPEKIEHHS, 2 TAKKE OT IIPUHSITOTO
MopsiiKa pacrpeaeJeHus: KOMIeTeHIIMU U IPEIMETOB BeICHMSI
MEXIY YPOBHSIMU yIIpaBJieHUs B cpepe oopazoBaHusl (0T deme-
PaJIbHOTO J0 BHYTPUILIKOJIBHOIO). YcnelHoe (OyHKIIMOHUPOBa-
HME CHUCTEM YMpaBJIeHUs MperionaraeT He TOJbKO TOHUMaHUe U
npuHgatne KCBY, Ho u ee ocBoenme. CiemyeT pa3innyarh 3a-
KOHHYIO, HOpMaTUBHO 3a1aBaeMyto 1 aktuyeckyro KCBY. Ecimu
3akoHHas1 KCBY sBisieTcss oqMHaKOBOI IJ1s1 BCEX CUCTEM yIIpaB-
JIEHUS B YYPEXACHUSIX ONPEaeIeHHOTO TUIIa U BUAA, TO (pakTu-
YyecKU (TIPUHSTAsI U OCBOEHHAST) Pa3HBIMU YUPEKACHUSIMU axe
onHoro Buaa, KCBY cyiiecTBeHHO OTJIMYaeTCsl.

KOHBEHIINA O ITPABAX PEBEHKA (n1aT. conventio 10-
TOBOp, COIVIAllIEHWE) — MEXKIYHAPOIHbBII 1OrOBOp, COMIAILIEHUE O
mnpaBax pedeHKa, IIPOBO3IJallleHHbIN B BUae Jdekiiapaluuy mpas
pebenka I'enepanbHoii Accam6neeit OOH 20 Hos6ps 1959 1. ¢
LIeJIbI0 00ECTIEUUTh JETSIM CYACTIIMBOE AETCTBO U MOJIb30BaHUE,
Ha MX coOCTBeHHOe Oji1aro M Ha G;aro oOlecTBa, IpaBaMu 1
cBobogamu, rpeaycMoTpeHHbIMU B dexknapanyu. CoaepsXuT o00-
pallleHre KO BCeM POIUTENISIM, OTAEIbHBIM JIUIIaM, T0OPOBOJIb-
HbIM OpraHU3alysIM, MECTHBIM BJIACTSIM 1 HAlLIMOHAJIbHBIM Tpa-
BUTEJIBCTBAM MPY3HABATb U CTapaThCsl COOIIONATh MpaBa pedeHKa
IyTeM 3aKOHOIATEJIbHBIX U IPYTUX MEP, TPUHUMAEMBIX B COOT-
BeTcTBUU ¢ 10-10 U3M0XKEeHHBIMU B JleKiapauy IpUHIIUIIAMU.

PyxoBonutenio 06pa3oBaTesIbHOTO YUPEKASHUS TTPU OpraHu-
3alUM JEATEIbHOCTA Y4eOHOro 3aBeIeHUs, pa3paboTKe OCHOB-
HBIX HOPMATUBHBIX JOKYMEHTOB (Hampumep, YcraBa, yaeOHOro
IUIaHa) CJIeMyeT YYUTHIBATh M3I0XKeHHBIe B K. MPpUHIIUIIBI, TaKk
KaK HEKOTOPbIE U3 HUX MMEIOT HETTOCPEACTBEHHOE 3HAYCHUE TS
OpraHu3alyy 00pa3oBaTesIbHOIO Mpoliecca.

KOHKYPEHTbI OBPA3OBATEJ/IbBHOI'O YYPEXIE-
HUSA — ogHa u3 rpyln KOHTPareHToB 00pa3oBaTeIbHOTO y4-
pexIeHus ; 00pa3oBaTeIbHbIC YUPEXKIACHUS, OKA3bIBAIOIIUE CXO/I-
HBIE C paccMaTpMBaeMbIM YyYpexXIeHHEM oOpa3oBaTesibHbBIE
YCIIyTU, OOBEKTUBHO M/MJIN OCO3HAHHO HAXOMIIIMECS C HUM B
OTHOILLECHUSIX KOHKYpeHyul Ha pbIHKE 3TUX ycayr. st chepbl
0o0pa3oBaHUs KaK MPEeUMYILECTBEHHO HEKOMMEPUYECKON U He
TOTaJILHO PEIHOYHOI, OCOOEHHO B Halllell CTpaHe, IT0CTaHOBKA
BOIIPOCOB 00 0oOpa3zoBareibHOM KoHKypeHIuU U KOV gBiseTcs
HEIMPUBBIYHON U MOPOIi MOPOXKAAET OOBUHEHUS B BbIAYMbIBA-
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HUU U JaXe UCKYCCTBEHHOM pa3ayBaHUM TaKOW KOHKYPEHLIMHU
(4T0, MO-BUAMMOMY, MOXHO paccMaTpUBaTh KaK MHEPLIUIO OT-
HOIIIEHMST K KOHKYPEHIINM KaK K YeMY-TO 9yXXIOMY M Halllel
CcTpaHe, M cucTeMe oO0pa3oBaHUsI). MexXay TeM BO BCceX KPYI-
HBIX U MHOXECTBE CPEIHUX U MaJIbIX TOPOIOB U MOCEJKOB ro-
POJICKOTO TUIIA, TJAe MMeeTCsl 0oiblIe OMHON LIKOJIbI, (DaKThI
TaKOM KOHKYpeHLMHU (IpUYeM He Bcerma JOOpOCOBECTHOM U
YIIpaBJIIeMOIi CO CTOPOHBI OPTaHOB YIIPaBJIECHMS) OTMEUAIOTCS
BIOJIHE SIBCTBEHHO. J1J1s1 pa3BUTHsI 00pa30BaHusl, KaK U JII0OO
OTpaciu, 3M0pOBasl U YECTHAsI KOHKYPEHILIMS SBJSIETCSI OYeHb
CWJIBHBIM CTUMYJIHpPYIOIIUM dakTopoMm. [TosToMy nHOTHA pe-
KOMEHIYIOT 1IKOJaM, KoTopble Imoka He BuaaT KOY wiu He
NMEIOT UX, «IIPUIyMaTh cebe NX», YTOOBI Oonblile 1 3hPEKTUB-
Hee 3a00TUTBCST O COOCTBEHHBIX KOHKYPEHTHBIX MPEUMYILECTBAX
U JIy9llie YIOBJIETBOPSATh CBOMX 3aKa3YMKOB M KJIUEHTOB. Tem
0oJee BaxkHO 3HaTh onbIT KOY Tem 11Koj1aM, KOTOphIE peabHO
HaXOMsTCs B CUTYallu KOHKypeHUuu. PaBHomy1uve u 6e3pas-
Juuure K KoHKypeHIuu 1 KOY B coBpeMeHHBIX YCIOBMSIX Be-
JIeT IIKOJIBI K 3aCTOI0 M yTpaTe paHee 3aBO€BaHHBIX TTO3HUIINIA.

KOHTPATEHTBI OBPA3OBATEJIBHOT'O YYPEXKIE-
HUA — oGoOliaroliiee HaMMeHOBaHUE IJISI Pa3IMYHbBIX TPYIIIT
CyOBEKTOB COLIMAIbHOM XXU3HU, CBSI3aHHBIX C JAHHOM ILKOJION 1
HaXOISIINXCS BO BHEIHEH cpee MKOIbl (U3NISCKUX U IOPUIH-
YECKUX JIMLL; HOCUTEJIM U BhIpa3uTesIu, apecyeMbIX 1IKOoJIe 00pa3o-
BaTe/lbHBIX U KYJIbTYPHBIX MOTpeOHOCTel; (3T rpynisl KOY
HAa3bIBAIOT TAKXKE 3aMHTEPECOBAHHBIMH IPYIIIAME), IePKATEIIA He-
00XOOMMBIX MJISI 00pa3oBaHUsI PECYPCOB U T.II., C KOTOPBIMU
1LIKOJIa BCTYMAeT UM MOXET BCTYIaTh B 3HAUUMbIC B3aIMOOTHO-
LLIEHUSI, B3aUMOAENCTBUSI, KOHTAKThI (COOTBeTCTBeHHO U KOY
BCTYIIAIOT B OTHOILIEHUS cO 11KOoJ0i). Cpeau HanboJiee BaxKHBIX
rpynin KOY MoXHO BBIIEIUTh, HAIIpUMeEp, 3aKa34MKoOB oOpa-
30BaTeIbHOTO YupexaeHusl, KieHToB 00pa3oBaTe/IbHOIO yUpeK-
nenust, [TocTaBIIMKOB pecypcoB ISl 1IKOJbI, [TOMOIITHUKOB 1
ITapTHEepoB 00pa30BaTEILHOIO yUpekaeHNs, BiacTHbIe CTPYKTY-
po1, Coznaresieit o01ecTBeHHOro MHeHMs1, KoHKypeHTOB o0pa-
30BaTeIbHOTO yupexxneHus u ap. Kaxnasa n3 takux rpyrm KOY
BblAe/IeHa TT0 (GYHKIMOHATBHOMY MPU3HAKY (MO POJIU, BBITOJ-
HSIEMOI BO B3aMIMOOTHOILIEHUSX CO LIKOJIOI) ¥ B KOHKPETHBIX
CUTYaLIUSIX MOXKET ObITh IpEACTaBlIeHa Pa3HbIMU PealbHBIMU
CYOBEKTaMMU.
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KOHIEIIIUSA — (oT 1aTMHCKOTrO conceptio — MoHUMaHUe,
cuctema) — 1) onpeneaeHHbIN criocod MOHUMAaHUsI, TPAKTOBKHU
KaKuX-JIM0O SIBJIEHUI, OCHOBHAS TOUYKA 3pEHUS, PYKOBOASILIAS
unes IJ1s1 UX OCBELEHUS; BEAYILIUI 3aMbICEN, KOHCTPYKTUBHBIN
MPUHILIMI Pa3IMYHbIX BUJOB NESTEbHOCTU; 2) OTHOCUTEIBHO 1ie-
JIOCTHAS U 3aBEPILIEHHAsT, CTPYKTYPUPOBAHHASI COBOKYITHOCTb (TIpU
BBICOKOM YPOBHE 1I€JIOCTHOCTU U CBSI3HOCTU — CUCTEMA) B3IJIsI-
IOB, TIpeAcTaBieHuit, uaeil. OTIndyre AByX 3HAYEHU TepMUHa
«KOHLEIILIUS» — B YPOBHE UX O0OOIIEHHOCTU: TIEPBOE 3HAYEHUE
CBSI3aHO C 0oJiee BHICOKMM YPOBHEM O0OOIIEHUSI, 3TO — YPOBEHb
IJIaBHBIX MOEW WIM JaXe OMHOM MAEH, BTOPOE IIPEAIOJIaract
OoJiee MOJIHOE U3JIOKEHUE BCeX Uel, OTHOCSIIMXCS K aery. KoH-
LIETIIMS B TIEPBOM 3HAYECHUM BBICTYNAET KaK SIPO U MOJENb T10
OTHOILIEHUIO KO BTOPOMY €€ 3HAYEHMUIO.

KOHUEITIWA 2KEJIAEMOI'O BYIYHIEI'O COCTOSIHUST
HIKOJIBI — 1) 06pa3, Mozelb, COBOKYITHOCTh (CHCTeMa) Uiei, Tpe-
CTaBJICHUIA O 3kKe1aeMOM (TTIOTPeOHOM) OyIyIleM COCTOSTHUM KOHKPET-
HOTro 00pa30BaTEILHOIO YUPEXKICHMS, TO €CTh (DaKTUIECKU — pa3-
BEpHYTOE, XOTI e11Ie 1 He BIOJIHE KOHKPETU3UPOBAHHOE MPEICTARIICHIE
0 11eJTM — OKHJIAeMOM Pe3yJIbTaTe Pa3BUTUSI LLIKOJIbI; 2) TEKCT, U3J1a-
TaloLLWI 3TY NpeACTABIEHUsI — HEOOXOIMMAs COCTaBHAsI YacTh Mpo-
TPaMMBbI PA3BUTHS 00PA30BATEIHLHOTO YUPEIKIEHHS.

KOHIEITHUA PASBBUTHUA IIIKOJIBI — 1) o6pa3, Mozesb,
COBOKYITHOCTb (CHUCTEMa) WAECH, MpeNCTaBIEHUI O mpolecce pas-
BUTHSI KOHKPETHOTO 00pa30BATEIbHOTO YUPEKIEHMS KaK IPOLIec-
ce ee nepexoaa (mepeBoa) B xKeaaeMoe COCTOSIHUE; 2) COCTaBHasI
YacTh MPOTPaMMbl PA3BHTHS 00Pa30BaATEILHOIO YUPEKICHHS, CIIc-
IIYIOIIIast 110 JIOTKE 32 KOHUENIHE JKeJIaeMoro OyIymero cocTosi-
Hust mkoJibl. KPIIT paspaGatsiBaeTcst Ha 6a3e mpoOIeMHO-OpPUEH-
TUPOBAHHOIO aHaJM3a COCTOSHUS IIKOJIbI U oOpasza Oymyleit
LLIKOJIbI M 3aBUCHUT OT UX CONEPXKaHUsS U KayecTBa. BmecTte ¢ TeM
0e3 KPILI, KoHKpeTU3UPOBAHHOI /10 TAKTHYECKHX U ONEePATHBHbIX
IUIAHOB OCYIIIECTBIICHMST HOBOBBEIEHUI, HEKOPPEKTHO TOBOPUTH O
nporpamme pazBuTus — uMeHHO Haamuue KPII ripeBpaiiiaeT KoH-
LIETITYyaJIbHbIE TIOJOXKEHUS B pEATbHYIO ITPOrpaMMy pa3BUTHSI.

KOHBIOHKTYPA PbIHKA OBPA3OBATEJIbHBIX YC-
JIVT (oT mo3gHenart. conjunctura, MpoucxX. OT conjungere — CBSI-
3bIBaTh, COCIMHATH) — COBOKYITHOCTb MPU3HAKOB, XapaKTepU3y-
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JOIIMX TeKylllee coctossHre peiHKa. 3HaHue KPOY, cocTostHus
crpoca U IpeIJIoKeHUsI Ha 3TOM PhIHKE, MTO3BOJISIET PYKOBOIM-
TeJIsiIM 00pa30BaHUSI CBOEBPEMEHHO IIPUCTYIIATh K pa3paboTKe
HOBBIX BUJIOB 00pa30BaTeNIbHBIX YCIYT, OCYIIECTBISTh UX MAp-
xemune. 3Hane KPOY n30asiseT KOy OT HEOOXOINMMOCTH
CaMOCTOSITEIbHO OCYILECTBJISATh Pa3pabOTKy MPOrpaMMHO-METO-
JINYECKOM ¥ MHOU MPOAYKIINH, KOTOpasl yKe UMEETCSI Ha phIHKE
M CBSI3aHHBIX C TAKOM pa3pabOTKOM 3aTpaT BpeMeHU U YCUJIUIA.
PykoBoauTessiM LIKOJIbI, 3aHUMAIOLIMXCS TTOBBILLIEHUEM CBOEH
MpodheCcCUOHATBHON KBATU(UKALIMK, BRXKHO 3HATH TAKXKE KOHBIOH-
KTYpYy Ha PBIHKE YCIIYT MEHeONCMeHm 00pa308aHUsl.

KOHBIOHKTYPA IIIKOJIBHAS — xapakTeprcTHKa COBO-
KYITHOCTHY 3HAUUMBbIX OOCTOSITESTLCTB KOHKPETHO CUTYalluu B 00-
pa3oBaTeIbHOM YIPEXKICHUH B X B3aUMOCBSI3H; CJIOKUBIIIECS B
KaKOI-TO MOMEHT BpeMeHHU OOCTAaHOBKA, ITOJIOKEHNUE BEILECH B
mkoJjre. KIII xkak Hekuii cuTyallMOHHBIN (pOH HEOOXOAMMO YIu-
ThIBaTh MIPU pa3pabOTKe W MPUHSITUM JIOOBIX YINpaBIeHYECKUX
pewenuii. KII xak ¢gaxkrop, TpeOyioluii yyeTa Ipy IpUHITAN
pellieHnit paccMarpuBaeTcs yxe B Tpyaax A.C.MakapeHKo.

KYPC (IEVICTBUI) IIKOJIBI — noHsiTHe cTpaTernyec-
KOTO YIIPaBJIEHMS IIKOJION; MHULIMHPYeMast IITKOJIBHBIM COOOIIIe-
CTBOM, PYKOBOIMMBIM CHUCTEMOI BHYTPHUILKOJILHOTO YIIpaBJie-
HuUs, obmiasi (HO MpU 3TOM KOHKpETHasi, COAepXaTeJIbHO
HaroJIHEeHHAas U OTpeie/IeHHAas1) HaIlpaBJIeHHOCTb AeSITEIbHOCTH
IIKOJIbHOM OpraHU3alMy 1 IITIKOJIEHOTO COO0IIeCTBa, CHHOHUM
KOHKPETHOU noaumuxu o6pazoeamensroeo yupedcdenus. Ipume-
HUTEJIBHO K ILIKOJIE KaK COLMAIbHON OpraHu3aliviu, UCIIOIb30-
BaHUE MOHSITUS «KypC», 0003HAYAIOIIEr0 OOBIYHO HaIlpaBIeHNe
TIBIDKEHUS (HAIpyMep, IBYDKEHMSI TPAHCIIOPTHOTO CPEICTBA, CyIHA,
camoJieTa, KOCMHUYECKOro Kopaoist) saBjsieTcsl MeTachopoii, Kak 1
MPOU3BOAHBIE OT HET'O TEPMUHBI TUIIA TPAEKTOPHUS, MAPILPYT, HA-
npaBJieHus ABMKEHHS IIKOJIbI.

K(I)II siBnsieTcss oOIIUM MOHSATUEM, OOBEAUHSIIOIINM BCE
OCHOBHBIE HampaBiIeH!s (GYHKIIMOHUPOBAHUS U/UIN Pa3BUTHS
kosiel. K() I onpenensiercss TaKMMU CTpaTerndyecCKUMU OCHO-
BaHUSIMU XXU3HEACSATEIbHOCTH IIIKOJIbI KaK cucmema yeHHocmell,
gunocopus wikonvl, muccus 06paz06amMeabHO20 YUPeNCcOeHUs, MO-
deab 6bINYCKHUKA WIKOAbI W JIPYTME OPMEHTUDPBI €€ KHU3HE-
nesaTebHOCTU. OH YBSI3bIBAET BOEAMHO OCHOBHBIEC BHEIIHUE U
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BHYTPEHHUE TpeOOBaHMS K 1IKOJIE U €€ peaibHble BOZMOXHOCTU
(moTeHIIMAaIT) M oTpeneNsieT BaxKHeHIe paMKU, HApaBAeHUS U
conepKaHe KU3HEIESTEIbBHOCTH IIIKOJIBI, COOTBETCTBYIOIIE €€
0a30BbIM 1LIECHHOCTHO-1IE€JIEBBIM OPUEHTHPAM U 00eCTIeurBaOIIe
noctkeHue nocraBiaeHHbIX Heneit. K(A)I aBasercs: ¢ onHo#
CTOPOHBI — PE3YJAbTATOM YCWIUI CUCTEMbI U CYObEKTOB BHYTPH -
LIKOJILHOTO YIIpaBJIeHMS, a C APYTOil CTOPOHBI — OCHOBAaHUEM
TSI BBIpAaOOTKM CTpaTeruu 1 Kypca JeiCTBUIl CaMOii CUCTEMBbI
ynpasieHus. Hanuuue y 11IKobl SICHOTO, YeTKOTO, MOAACpK1Ba-
emoro kojutektTrBoM K(I)I1I nenaeT nocTrkeHre mocTaBIeHHbIX
1eJiell 3HaYUTEIbHO 00Jiee BEPOSTHBIM, a TIOBEICHNE IIKOJIBI 1
€€ aIMUHUCTPALMK JUTSl BHEITHUX MapTHEPOB IIIKOJIBI — OoJiee
MPENCKa3yeMbIM.

MAKPO®YHKIINUN YIIPABJIIEHUSA (ot rpey. makros —
JJTMHHBIN, OOJIBLIION) — TEPMUH, CIYXKAILMI ISl KpaTKOro 1 0000-
LLIEHHOTO 0003HAYECHUSI KPYNHBIX )yHKUuUL ynpaetenus. MY moryt
BBIACJISTHCS TI0 Pa3IMUHbIM OCHOBAHUSIM, HO, KaK IIpaBUJIO, OHU
0003HAYAIOT DYHKIIUK PAIUUHBIX #00CUCTEM CUCTNeMbl GHYMPU-
ukoavHoeo ynpasaerus. K urciry MY MOXHO OTHECTY TaK Ha3bIBa-
eMble oduue yHKkyuu ynpasienus (TNIaHUPOBaHUE, OpraHU3aLIus,
PYKOBOJICTBO U JIp.), UMEFOLLIME OCOObIE U OOLLIME AJIs1 Pa3HbIX O0bEK-
TOB YIpaBJIEHNs] MEXaHU3MBbI peanu3aluu. Kpome Toro, MY Hazbi-
BalOT COOTBETCTBYIOIINE (DYHKIIMOHATBHBIM MOICHCTEMAaM yIIpaB-
JieHUs1 (PYHKILIMU YnpasieHus: 00paz08amenbHbiM HPOUECCOM, YNPAaGIeHUs.
NPOSPAMMHO-MEMOOUHeCcKUM obecneueHuem, ynpasaeHus NEPCOHANOM,
VApaeAeHUs: Opyeumu 8udamu pecypcos, YNpaeaeHus KoaieKmueom,
MemaynpasneHust;, (PYHKUUU YRpaeaeHust CmaouabHbiM QYHKUUOHUPO-
BaHuem N (OyHKYUU YNpasieHUs: UHHOBAYUOHHbIMU npoyeccamit; PyH-
KLWU CTPATErMYeCKOro, TAKTUYECKOI0, ONEPaTUBHOIO YIIPaBICHUS
1IKoJI0i1 U T.4. JIrobass MY BKimouaeT B ce0sl KOHKpemHble, 4acm-
Hble (OyHKUUU YNPasIeHUs.

MUCCHUA OBPASOBATEIIBHOI'O YYPEXKIEHUSA — onHo
W3 BAKHEHUIIMX ITIOHSITUM CTPATeTMYE€CKOrO YIIPABACHUS 1IKOJION
U BaXKHAsI XapaKTEPUCTUKA IIKOJIbI; IIPUHSATOE IIKOJIBHBIM CO00-
1LIECTBOM 1 O(pULIMATILHO AeKJIapypyeMoe pelleHre 00 o01eM Ha-
3HaYeHUEe 00Pa30BaTEILHOIO YUpEeXIeHUsI Ha 0003puMoe Oymy-
1lIee, ero MIaBHBIX IIPUHUMAEMBIX Ha cebs1 O0SI3aHHOCTSIX IO
OTHOILIEHUIO K HanboJiee BAXKHBIM KIIMEHTaM, COOTHECEHHOE C all-
peCYEMBIM eMY COUUAAbHbIM 3AKA30M, C €T0 BO3MOXHOCTIMI. MOY
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MpY3BaHA OXBATUTb B COBOKYITHOCTU U OTPA3UTh BCE BAXKHEUIIIME
MePCHEKTUBHbIE YCTPEMIIEHHUSI JAHHOTO LIKOJILHOTO COOOIIIECTBA.
MOY (kak 1 MUCCUM OpraHU3alMiA BOOOILE) YaCTO HA3bIBAIOT
[JIABHOM 1IeJIbI0 opraHm3anuu. OmHaKo, ecIu MOHMMATh IO 11e-
JIbIO KOHKPETHBIN 00pa3 KeJaeMoro pe3ysbTara JesiTeIbHOCTH,
MpUIETCS PU3HATh, YTO MUCCHS HE LIEb, & CKOPEe BaKHAsI OCHO-
Ba lIeJIenoJlaraHusI, 3amaolasl paMKA U HampaBJIeHMs, BHYTpU
KOTOPBIX OYIYT CTABUTHCS M JOCTUTATHCSI KOHKPETHBIE 1SN TIPH
oamHakoBoit MOY 1IKOIbI MOTYT M OYAYT CTaBUTh Pa3IMYarOIIN-
ecst KoHKpeTHbIe 1eau. MOY nomkHa cTaTh UTOIOM OOILIEKOJI-
JIEKTUBHOTO PEIIIeHNs WIEHOB IITKOJIEHOTO COOOIIIECTBA, PEILIeHNS,
VIUTHIBAIOIIETO TPEOOBAHMSI COLIMAIBHOTO 3aKa3a 1 pealbHbIe BO3-
MOXHOCTH U MOTPEOHOCTH Meaarornyeckoro Kounekrusa. Onpe-
JieJIeHie KOHKPETHBIMU LLIKOJIAMU CBOEH 0CO00I MUCCHU — SIBJIe-
HUe HOBOE 11 pOCCUIMCKOro o0pa3oBaHuUs (paHbllle TOBOPUINA
JIMIIIL 00 OOILIE BEICOKOI MUCCUU YUUTEIHCTBA M COBETCKOM IIIKO-
11b1). OHO CBSI3aHO C ABMOHOMHOCMbIO 00PA308AMEAbHbIX YUpescoe-
HUll ¥ BO3pACTAIOIIMM Pa3HOOOpa3UeM ILKOJI M YCIOBUI UX XXKU3-
HeJIeSTeIbHOCTH.

MOJIEJIb BBITTYCKHUMKA IIKOJIBI — BaxkHeimmii cTpa-
TErMYeCK1ii OPUEHTUP KU3HENESITEIbHOCTH 00pa30BaTe/IbHOTO y4-
pexaeHus, o0111asi OCHOBA JIJIs1 [IOCTAHOBKM KOHKPETHBIX 00pa3o-
BaTeJbHBIX 1I€JIEi, COBOKYITHOCTh WICAJbHBIX MpPeaCTaBICHUIA
CyOBEKTOB 00pa3oBaTeIbHOIO Mpoliecca 0 TpedyeMoM, He0OX0I-
MOM XapaKTepe U YPOBHE Kauecmea (pe3yavmamos) 06pasoeanuis 6
wikone. MBI pa3pabaTbIBaeTCs HA OCHOBE TpeOOBaHMIA Tocynap-
CTBEHHbIX 00Pa30BaTE/IbHBIX CTAHAAPTOB, MOXKEJIAHUI U 3aIPOCOB
KJIMEHTOB M 3aKa34YMKOB 00pa30BaTeIbHOIO YUPEXACHUS, Thar-
HOCTUKM PEATBHBIX BO3MOXXHOCTEW KOHKPETHBIX IIKOJIbBHUKOB,
CHUCTEMBI LIEHHOCTEN M MUCCUX 00pa30BaTEIbHOIO YUPEXKICHUS.

B 1mikone, opraHusytolieid HeKOTOpoe MHOXKECTBO Pa3IMUHBIX
WHIUBUIYATbHBIX U TPYITIIOBBIX TPAEKTOPUIA 00pa30BaHMS IIKOJIb-
HUKOB, HEOOXOAMMO MPOAYMbIBaTh HECKOJIBKO BapraHToB M BIII
(mJ1s1 KaxXkmoil Takoi TpaeKTOpKUHU, ITOTOKA YJYallluXcsl, BUAA KJlac-
coB). Ot MBIII HeoOX0OUMO «UITH» TIPU MPOESKTUPOBAHUM IIPO-
MEXYTOUHBIX MOJIJICH pe3ybTaTOB 00pa3oBaHMsl (/151 Hayasb-
HOI1, OCHOBHOI IIIKOJIbI, IJIs1 KaXKI0M Mapasijiesin).

Onucanue MBI sBisieTcst 00s13aTeIbHOM COCTaBHOM YaCThIO
KOHUenyuu xceaaemoeo 6ydyujeeo cocmosHus wkoasl B paMKax
NPoSPaMMbL Pa3eUmusi 00pa308amenbHO20 YUPeHCcOeHUs.
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MOHMUWTOPHHI (ot anri. Monitor — KOHTpOJIb, HaOJtOIe-
HHE) — TIOCTOSTHHOE HAOITIoIeHNE 33 KAaKMM-JIHOO0 TIPOIIECCOM C
LIEJIbIO BBISIBJIEHHS €70 COOTBETCTBUSI JKeJIAaEMOMY pe3y/bTaTy WIN
MepBOHAYATEHBIM TTPEIITOIOXKEHMSIM; CITELMAIBHO OPraHMN30BaH-
HOe HaOJTIoAeHME 3a YeM-JTT00.

MYHUIUIIAJIBHASA OBPA3OBATEJIbHAA CUCTE-
MA — BniMcaHHas B CUCTEMY CJIOKHBIX COIIMAIBHBIX CBSI3CH 1
OTHOIIIEHUI COCTaBHAsI YaCTh CTPYKTYPHI U Ipoliecca KHU3He-
NesITeIbHOCTM MECTHOIO COO0lIecTBa ropojaa, palioHa (Ui
MHOI'0 MyHMLIMNAJIBHOTO 00pa30BaHMsI) — C OAHOM CTOPOHHKI U
oOpa3oBaTeIbHBIX CUCTeM 00jiee BHICOKOTO YPOBHS (peruo-
HaJIbHOM U (pefepanbHOii) — ¢ IPYroil CTOPOHBI; CUCTEMA, T10
OTHOIIEHUIO K KOTOPOil oOpa3oBaTesibHbIC yUPEXKIEHUS MYHM-
IIUMAJIbHOTO TIOMYMHEHUS BBICTYIIAIOT B CBOIO ouepelb KakK
KOMITOHEHTHI.

MYHUIIATIAJIBHAA ITPOT'PAMMA PABBUTUSA OBPA-
30BAHM — neneBast KOMITIEKCHAS IIpOrpaMMa Pa3BUTHS MyHU-
UUNANbHOU 00pPA308aMeAbHOLL CUCMEMbL, CTpaTeTMYECKUI TIJIaH I1e-
pexofa (repeBoia) 3TOi CUCTEMbI U3 HBIHEIIIHETO COCTOSIHUS — B
HoBoe KauecTBeHHoe cocTosiHue. [Tockonbky Kk MITPO Bo MHO-
TOM MMEIOT OTHOILIEHUE TTO3ULIMK (0 3aJadax mporpaMMabl, Tpebo-
BaHMSIX K Hel, ee oOlLIeil CTpYKType U 3Tarnax pa3paboTKu), U310~
>KEHHbIE B CT.

IIpoepamma pazeumus obpazosamenvHoeo yupexcoenus, Paspa-
bomka npoepammsl passumus 06paz08amenbHoeo yupeycoerHus
IIp., B JAHHOHN CTaTbe peyb UIET B OCHOBHOM O CIeLM(pUKE
MITPO. 9ra criendurKa COCTOUT IPEKIe BCEro B HEOOXOAMMO-
CTH OTOOpakeHUs B MporpaMMe ABYX YPOBHEU MpoOLIeCCOB B My-
HULMOAILHOU 00pa30BaTEIbHOM CUCTEME — OOILECUCTEMHBIX
MPOLECCOB (BHYTPEHHUX U BHEIITHUX) U IIPOLIECCOB, IIPOUCXOISI-
LIMX B 00pa3oBaTebHbIX yupexaeHusx (Cm. cT. MyruyunanvHas
00pazoeamenvHas cucmema).

MYHULINIIAJIBHBIN 3AKA3 HA OBPA3OBAHUE — co-
CTaBJIsIIONIAs OOLIETO 3aKa3a Ha 00pa3osanue; 3aKas, MocTynaro-
LW cUcTeMaM 00pa30BaHMsI M 00pa30BaTeIbHBIM YUPEXKICHUSIM
OT MECTHOTO COOODILIECTBA, €r0 AAMUHUCTPALIMU U 3aKOHOAATE b~
HBIX OPTaHOB, OPTaHOB yrpaBaeHus oopa3zoBanuem. M3HO (B
cJlydyae CBOEi peaylIMCTUYHOCTU, BBIBEPEHHOCTH U MOJKPETUICH-
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HOCTHU peajbHbIMU pecypcaMM) OpUEHTUPYET oOpa3oBaHUe Ha
MaKCUMaJIbHBII yU4eT MECTHBIX 0COOEHHOCTE! 1 00pa3oBaTeIb-
HO-KYJIBTYPHBIX IOTPEOHOCTEM, YTO BEAET K OOIIE KOHKPETH -
3alldM 3aKa3za Ha oOpa3oBaHUE U JieJlacU ero 0osiee KJIMEHTO-
OPUEHTHUPOBAHHBIM.

OBPA30OBAHME — onHO 13 BaXKHEHILNX MOHSITHI Tenaro-
TUYeCKON HayKH M APYTUX HAyK B TOM YMCJIe — HAyKU yIIpaBJie-
Hust oopaszoBaHreM. ClI0BO «00pa3oBaHNe» — OTIJIArOJIbHOE CY-
LLIECTBUTEIBHOE OT TJlaroja «o0pa3oBaTh»(«00pa30BBIBATH»),
KOTOPBIi B pyCCKOM $I3BIKE UMEET MPEKIe BCEro 3HAUCHUS «CO-
3/1aBaTh», »(opMupoBaTh»(caoBapb Bragumupa MiBaHoBuya [dass
MPUBOJUT TaKXKe BapUaHTHI: «JaBaTh BUI, 00pa3», «00TEChIBATh
WJIM cJlaraTh, COCTABISISI HEUTO LIEJIOe, OTACTbHOE», «yCTpauBaTh»,
«y4pexKIaTh», «OCHOBBIBATh» U T.1.). TakuM oOpa3oM, 10 TOTO,
KakK CJIOBO «00pa30BaHME» CTAJIO aCCOLIMMPOBATHCS TIPEKIIE BCETO
C IIpOCBelLEHUEM, OOYYeHUEM, BOCIIUTAHUEM, OHO UMeJIo bosee
LIMPOKOE 3ByYaHue (M B HeOOpa3oBaTeIbHbIX KOHTEKCTax CoXpa-
HSIET ero 1 JoHbIHe). B cdepe oOpa3oBaHusI M3HAYAIBHO, TO €CTh
IO TOTO, KaK CMBICJI CJIOBA «00pa30BaHUE» CY3UJICS 10 OCBOECHHS
3HAHMIA, KHIDKHOM YYEHOCTH, 3TO CJIOBO TOHUMAJIOCh KaK o0pa-
30BaHUE BCEro YesioBeKa (Kak ¢ MOMOIIbIO BHEIITHEH Cpeibl, BOC-
MUTaHUs, TaK U YCWIMSIMU caMoi TMYHOCTH). Kpome Toro, ObL1o
pacrpocTpaHeHO MOHMMaHWe 00pa30BaHUs YeIoBeKa KakK ero
dopMupoBaHUs MO ONpeaeeHHOMY 00pa3y, Kak CTAHOBJIEHHS B
KaKJIOM YeJIoBeKe 00pa3a JeJI0OBEeYEeCKoro.

TepmuH «oOpa3oBaHue» B IIOCIEIHNE TOIbI CTaJI 00JIee IIOITy-
JIIPHBIM (UTO CBSI3aHO, B YACTHOCTH, C UIESIMUA 1 TEPMUHOJIOTHEH
3akoHa P «O6 o6pa3oBaHuM), OoIee yIOTPEOUTETHHBIM, YeM
paHble (HampuMep, CErofHs Yaiille TOBOPST W MUIIYT He O Tena-
TOTMYECKOM WM y4eOHO-BOCIIMTATEILHOM, a MUMEHHO — 00 00pa-
30BaTeIbHOM MPOLIECce B ILKOJIE) U OMHOBPEMEHHO — ellie boiee
MHOro3HayHbiM. OH TMOCTENEeHHO CTajl 3aHMMaTh B Mpocdeccro-
HaJIbHOM CO3HAHWM M HAyYHBIX TEKCTaX TO MECTO, KOTOPOE /0
pedOpMBbI OTBOAMIIOCH MIOHSATHIO «BOCITUTAHUSI» (MU «BOCITUTAHIS
B IIIMPOKOM CMBbICTIe»). OTOeNbHbIC TIeNarory BUIST B 3TOM pe-
3yJIbTaT CTPEMJICHUS IPYTUX CIEUATUCTOB, B YACTHOCTU — pe-
¢opMaToOpoB K MPUHIKEHUIO CTaTyca BOCIIMTAHUS, a C HUM U
TIeIarOTMKM KaK HayKu o BocutaHu. [Ipencrapisiercs, 4ro pac-
CMOTpPEHME BOCIIUTAaHUS (KaK U OOy4eHMSsI) B KaueCTBE BaxKHeii-
1LIMX COCTaBJISIIOLIMX 00pa3oBaHMsl (3a(pUKCUPOBAHHOE KaK B pyc-
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CKOU SI3BIKOBOI Tpamguluu, Tak U B 3akoHe PP «O6 obpa3oBa-
HUW») CHUMAET 3Ty IIpobieMy Kak HaayMaHHY10. Bo BcsikoMm city-
yae, eCJIM KTO-TO HeIOOLIEHMBAET POJIb M 3HAYEHUE BOCITUTAHYS, B
TOM YMCJIe — BOCIIMTAHMS B IIIKOJIE, TO TO BPSII JIM CBSI3aHO C
TMOCTAHOBKOM 1IMPOKO MOHMMAEeMOT0 00pa30BaHuUsI Ha TIEPBOE Me-
CTO CpeIM KaTeropuii KoMIuiekca Hayk o0 oOpa3oBaHuU. BriosHe
olpaBAaHHasg 3a00Ta O CyIb0aX BOCIIUTAHUS IIKOJIbHUKOB JOJIK-
Ha peajn30BaThCs B OOJBIIEH CTeIIEH! He CTOJIBKO B cdepe Tep-
MMHOJIOTMH, CKOJIbKO B c(hepe ob1Leit hunocodun odpazoBaHusl,
peaibHOI MeJarornyeckoi naeoNIoruy v MpakTUKe o0pa3oBaTesib-
HOTO COOOIIECTBA.

OBPA3OBATEJIBHBIE YCJIYI'M — KOoMITJIEKC YCIIyT, OKa-
3bIBAEMbIX 00pa30BaTeIbHBIM YUPEXKICHUEM U CBSI3aHHBIX C pea-
JU3aluneil IIaBHBIX 1ieJieil 00pa30BaHMsI, OCYILIECTBIEHUEM €ro
muccun. OcHOBHBIE mapaMeTpsl OY: mmpoTa mpoduis, IyoruHa
crielMaam3alnu, (pyHaaMeHTaIbHOCTh MTOArOTOBKY, KauecTBo OV,
YPOBEHb LICHbI, YCJIOBUS OIUIATHI, JJIUTEJIbHOCTh BPEMEHM I10
OKa3aHMIO ycayru (00CIyKMBaHUIO), 00beM (IepeyeHb) COMyT-
crByrommx yeayr. ITapamerpsl OY oTpaxalor oOpa3oBaTeibHbIE
CTaHAAPThI, YYeOHbIC TUIAHBI U TIPO IpaMMbl, MH(MOPMALIUIO O
MeTomax, popMax 1 yciaoBusIX okazaHus OV, cepTudukaTsl, JIM-
LIEH3UU, TUIIJIOMBI.

OBPA3OBATEJIBHBIN CTAHJIAPT (ot anri. — standard,
0O3Hayalolero HopMy, 00pasell, MEpUJI0) — CUCTEMa OCHOBHBIX
ImapaMeTpoB, MPUHUMAEMBIX B KaUeCTBE TOCYIapCTBEHHOM HOP-
MbI 00pa30BaHHOCTHU, OTPaKaIoIleil OOILECTBEHHBIN WIeal U yIu-
THIBAIOLIECI BO3MOXHOCTH peaibHOM JIMYHOCTH U CUCTEMbI 00pa-
30BaHMSI MO AOCTHMKEHMIO 3Toro uiaeana. CraHmapTu3alus
00pa3oBaHMs BCETIA OCYIIECTRISUIACH B pa3IMIHBIX CTPaHAX I10-
CpeICTBOM pa3pabOTKHY YYeOHBIX IUIAHOB U IIPOrpaMM, YCTAaHOB-
JIEHUsI OTIpeieJIECHHOTO YPOBHS 00pazoBaHus U ap. OaHaKo cam
TEPMUH «CTaHAAPT»B OTHOLIEHUM 00pa30BaHMsI CTal UCTOJIb30-
BaThCs CpaBHUTENbHO HegaBHO. OcHOBHOe Ha3zHayeHue OC, Kak
U APYTUX CTAHIAPTOB, COCTOUT B TAKOI OpraHU3allMy OTHOIIIE-
HUI U IeTebHOCTH JIIOIEH, KOTOpasl HarpaBJieHa Ha MPOU3BO/I-
CTBO MPOAYKIIMU C ONPeAeICHHbIMU CBOMCTBAMM U KaueCTBaMU,
YIOBJIETBOPSIIOIIMY IIOTPEOHOCTSIM OOILLIECTBA.

Crangaptuzauuys (pa3paboTKa ¥ UCIIOJIb30BaHUE CTAHAAPTOB)
SIBJISIETCST OOBEKTUBHO HEOOXOAMMOM AESITETbHOCTBIO MO YITOPSI-
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JIOYEHMIO MPAKTUKU €€ CUCTEMATU3alM1 B COOTBETCTBUU C UCTO-
PUYECKU U3MEHSTIOILIMMUCS MOTPEOHOCTSIMU OO1IECTBA.

OCHOBHBIMU O0BEKTAMU CTaHAAPTU3ALUM B OOpa30BaHUU SIB-
JISIFOTCSI €T0 CTPYKTYpa, colepxKaHue, 00beM YU4eOHOI Harpy3Ku
U YPOBEHb MOATOTOBKH yyaiuxcs. Hopmel 1 TpeGoBaHus, ycTa-
HoBiieHHble OC, MPUHUMAIOTCS KaK 3TaJlOH MPU OLIEHKE Kaye-
CTBa OCHOBHBIX CTOPOH 00pa30BaHU.

OC gBnsieTcs OCHOBHBIM HOPMATHUBHBIM JTOKYMEHTOM, TIpe-
IIYCMOTPEHHBIM CT. 7 3akoHa P® «O6 obpaszoBannu». OH pas-
BMBAET U KOHKPETU3UPYET MosioxkeHue 3akoHa «O deaepabHbIX
KOMITOHEHTAX CTAHAApTa», ONPEAEIISIONINX 00sI3aTeIbHbIA MU~
HUMYM COIEepKaHMSI OCHOBHBIX 00pa30BaTeIbHBIX MPOTPAMM,
MaKCUMaJbHbIA 00beM Y4eOHOI Harpy3Ku oOyJarolmxcsl, Tpe-
0OBaHUS K YPOBHIO ITOATOTOBKM BBIITYCKHUKOB, SIBJISIETCSI OCHO-
BOM [UIST CO3MAHMS APYTUX HOPMATHUBHBIX JOKYMEHTOB (B yue0-
HBIX 3aBEICHUSIX, TIPU aTTeCTAllMU KaapoB U 1. ).

OPTAHU3AILIMOHHASA KYJIBTYPA, OPTAHU3AIIMOH-
HAA KYJbTYPA HIKOJIbI — 1) Kak olleHOYHOE TIOHSTHE
TPaAULIMOHHOTO YIPABJICHUS — BHICOKUI YPOBEHb Pa3BUTHUS
LLIKOJIbHOM OpraHu3aliviu, CBUAETEIbLCTBO 3PEI0CTU KOJIJIEKTUBA
1 BBICOKOI'O KayecTBa yIpaBieHus (B paMKax TaKOi UACOJIOTUHN
HeKoTopble odopaszoBarenbHbie yupexaeHus: B CCCP nomyyaau
3BaHMS THIA «IIPOPECCUOHATBHOE YUMIINILE BRICOKON KYJIBTY-
pbI»); ynotpeoneHue TepmruHoB OK 1 OKIII B 3TOM 3HaueHu B
COBPEMEHHOM JUTepaType MOYTU He BCTpeyaeTcs; 2) OAHO U3
BAXXHEMIIMX NOHATUIA COBPEMEHHOM TEOpUN OPraHU3aLUU U Me-
HemkMeHTa, 1moa OK MoHMMAaloT COBOKYIIHOCTh peajbHO Jeii-
CTBYIOILIMX, OBITYIOLIMX B TAHHOU OpraHu3alyy HeHHOCTeM, Tpa-
JUnuii, 00blYaeB, PUTYAJIOB, MOBEJEHYECKIX MPUBBIYEK, MPABHUII
o0menus u B3anMozeiicTeuA. K opraHn3aiimoHHON KyJIBType OT-
HOCSITCS TAaKXKe OCOOBIN S3bIK, HA KOTOPOM U3bSICHSIIOTCS WICHBI
opraHuzaluM (BKitoyast npodecCUOHATbHbIE KaproHbl, CJICHIN),
OpraHU3alMOHHbIN (hONBKIIOP, JETeHIbl U MUMBI, KOTOPHIE TTe-
penaloTcs B OpraHU3aluy «1U3 TTOKOJIEHUSI B TOKoJieHue». Opra-
HHU3allMOHHAs KYyJIbTypa BCerna MHANBHUIYaIbHA, M KOTIa TOBO-
pAaT: «B 4yxxoif MOHACTBIpb CO CBOMM YCTaBOM He XoAul», —
nMeloT B Bugy mMeHHO OK.

st mkonel 3HadeHne peHomeHa OKIII ocobeHHO BEIMKO
ITOTOMY, UTO 3TO OAHA U3 TEePBBIX KYJIbTYP, C KOTOPOI CTaIKM-
BaeTcsl IIKOJIbHUK B CBOEH XKU3HM, U €€ XapaKTep HaKJIaablBaeT
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CWJIBHEUIIINIA OTTIEYaTOK Ha BECH MPOLIECC CTAHOBJICHUS JIMYHOC-
TH LLIKOJIbHUKA, BO MHOTOM OIpeNessieT XapakTep XKU3HEHHOTO
OIIbITa, KOTOPKII IIproOpeTaeT MoApaCcTaOLIMI YeJIOBEK. XapakK-
Tep IIKOJIbHOM KYJIBTyphl BO MHOTOM OOYCJIOBIIMBAET XapaKTep
OCBOEHUSI 1LIKOJIbHUKAMU YEJI0BEUECKOM KYIbTYPhI.

OPTAHU3AIIMOHHAS CTPYKTYPA YITIPABJIEHUA —
YIOPSIAOUEHHAST B3aUMOCBSI3b YacTeil (3JIEMEHTOB) CUCTEMBI YII-
paBJieHus1. OprcTpyKTypa He CyILIeCTBYeT 0€3 CUCTEMBI, a CUCTe-
Ma 0e3 CTPYKTYpHI, T.¢. 03 CUCTeMbl YIIpaBIeHUYECKHUX 3BEHbEB,
VIIOPSIIOYEHHBIX B COOTBETCTBUU C X MECTOM B IIpoliecce yII-
paBIICHUSI, UCXO/IS U3 pa3eliecHUs YIIPaBICHYECKOIO TPyIa U ero
koonepauuu. [Tousitrue OCY oxBaThIBaeT Kak CTPYKTYPHBIE, TaK
Y JUHAMUYECKUE XapAKTEPUCTUKHU, T.€. €T0 «CTATUKY» U ETO «IH-
HaMuKy». Pemienue npo6semsl noctpoeHus OCY npemycmarpu-
BaeT COBEPIIIEHCTBOBAHUE BCEX €€ DIIEMEHTOB KAaK CUCTEMHOIO
00BbeKTa, LIEJIOCTHOTO 00Pa30BaHUSI C €0 MOTPEOHOCTSIMU, LISTISIM
U, QYHKUUSIMU, TEXHUKOM 1 TeXHOJIOTuel, MH(popMauyein u T.1.

OPTAHU3AIIMOHHBIN DPPEKT — cucteMHOE KayecTBo
COLMATbHOU OpraHu3aluu, oTpaxarollee ee ClioCOOHOCTh J00M-
BaTbCs OOJIbLIEH MPOU3BOIUTEILHOCTY CBOEH ACSTEIBHOCTH 32
CUeT MHTEerpalyy ISUCTBUI CBOUX WIEHOB. MOXHO yTBEpPXKIAaTh,
YyTO BCsIKas1 3(peKTUBHASI COLMaIbHAsI OpraHM3alysl JOJDKHA CTpe-
MUTbCS (M yMeTb) obecrneunTh Takoit OO, U 4TO MOJHOE HC-
TOJIb30BAaHUE 3TOTO UCTOYHMKA MPEUMYIIECTB COLMATTbHOM Opra-
HM3alUU SIBIISIETCS €CTECTBEHHOUW M ITOCTOSIHHOI 3a00TOH
CyOBEKTOB yIIpaBJIeHUSI.

Peammzanmsa OO B yCJIOBUSIX IIKOJIBI, OCOOEHHO — TpagullN-
OHHHOI, OCHOBAaHHOI Ha KJIACCHO-NIPEIMETHO-YPOUHOI CUCTEME,
He TaK YX MpocTa: MMes IIMPOKOPA3BUTYIO M MHTEHCUBHYIO
COBMECTHYIO JESITCIBHOCTD B CUCTEM «yUUTEIsI-yJallrecs» Takast
LLIKOJIa JAJIEKO HEe BCErna OpraHu3yeT COBMECTHYIO JAESITEIbHOCTh
U KOONEpaLUIO YCUIUI B KOJUIEKTUBE yUUTEIEH U B KOJIJICKTH -
Bax ydYalllMXCsl, 4TO TpeOyeT misd co3maHus OO creuuaaibHbIX
VIpaBIeHUYECKUX YCUIUH, pabOTHI IO CO3NAHMIO MTOMJTMHHOIO Ae-
daeoeuneckoeo ancamons.

OPTAHU3AIINSA — 1) dopma m enuHMIIa OObEIUHEHUS
JIIOZIeli B OOILIECTBE, OTKPHITAsl COLIMANIbHASI CUCTEMA, TECHO CBsI-
3aHHas1 ¥ B3aMMOICHCTBYIOIIAS C COIMATbHOM ¥ IIPUPOIHOM Ccpe-
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JTOM, OMUH U3 CaMbIX paCIpPOCTPAHEHHBIX U YHUBEPCAIbHBIX CO-
LIMAJIbHBIX UHCTUTYTOB; OCHOBHOI OOBEKT COLIMATILHOIO YITPaB-
JIeHUsT; OOBEKT MCCIIENOBAaHUS B TEOPUH OPraHMU3aLNi, COLIMOIO-
TMA OpTaHu3allnii, HayKe 00 YIpaBICHUU OpPraHU3alMSIMU,
MEHE/KMEHTE OpraHM3alnii); mpousBoaHbie oT O B 3TOM 3Haue-
HUW TpuiaraTejbHble «OpraHU3allMOHHbIN»(-asl, - 0€, -ble) B
PAa3IUYHBIX CJIOBOYOUETAHUSX TUIA «OPTaHU3ALIMOHHBI MeXa-
HU3M», «OpPraHU3aLMOHHAsI CTPYKTYPa», «OpraHU3alMOHHBIN 3¢-
(exT», «opraHM3alMOHHAsI 1EITETbHOCTh» O3HAYAIOT — OTHOCSI-
LIAICSI UMEHHO K COLIMAJTbHOM OpraHM3alliy; 2) B TPaKIaHCKOM
3aKOHOIATEJIbCTBE — IOPUANYECKOE JTUIIO (pa3IMIaroT KOMMeEp-
yeckue 1 Hekommepueckue O, K TTOCeTHIM OTHOCSITCSI, B 4aCT-
HOCTH, yupescoeHUs1, PASHOBUIHOCTbIO KOTOPBIX SIBJISIIOTCS U BCE
BUbI 00pa30BaTeIbHBIX YUPEXKISHU); 3) OOUH U3 6A308bIX 6U-
006 ynpaenenueckux deticmeuil Hapsimy ¢ TUIAHUPOBAaHUEM, PYKO-
BOICTBOM 1 KOHTPOJIEM, OpTraHU3aTOPCKas MesITeIbHOCTD, Opra-
HU30BbIBaHUE (YMOTpedseHue Mo oTHouleHUo K O B 3TOM
3HAYEHUM TEPMUHA «OpTaHU3alIMOHHAs paboTa, NesTETbHOCTh>
(BMecTO TepMMHA OpraHu3aTopcKasi paboTa, 1esITeJIbHOCTh) MO-
JKeT BECTH K IMyTaHMIIE U CMEILIEHUIO OJHOTO M3 BHIOB yIIpaB-
JIEHYECKOH JeSITeIbHOCTH CO BCei IESITEIbHOCTBIO, OCYIIECTRIIS -
€MOIil B OpraHu3alyu, Halmpumep, 1IKoJie); B 3ToM 3HaueHuu O
BBICTYITACT TaKKe KaK OMpeeIeHHBIN MPoIecc; CYOhEKTHI OCY-
mectaeHnsT O B 3TOM 3HAYEHUU — OPTaHU3aTOPHI B Y3KOM
CMBbICJIE CI0Ba (B OTJIMYME OT OPraHU3AaTOPOB KaK YIpPaBJICHIIEB,
MeHekepoB Boodmme (CM. cm. Opeanuzauyus Kak 8uod ynpaeieH-
ueckoeo deticmeus); 4) NeiCTBUSI CyOBEKTOB YIIPABICHUS 110 NHU-
LIMMPOBAHUIO, HAUMHAHMIO, CO3IaHMIO, 3aITYCKY OIpeneIeHHBIX
MPOLIECCOB U CTPYKTYP B COLIMAILHOI OpraHU3alvu (Harpumep,
B LIKOJIE) — 3JIEMEHT, COCTaBHas 4acThb NCUCTBUS opearuzayuu
Kak suda ynpasaenueckoeo deticmeus v nipouiecca O; 5) BHyTpeH-
HEE YCTPOMCTBO, CTPOCHUE, OPraHU3ALMOHHBIA NOPSIOK, YIOPSI-
JIOYEHHOCTb, 0O(POPMIIEHHOCTb JAHHOM COLIMATLHOM OpraHU3aluu
(w1m ee moacUCTEMBI); COLMAIbHASI OpraHu3alus (UIy ee Mo -
CHCTeMa), B3Tasi 1 paCCMOTPEHHasI He B HEeJIOM, a JIUIIb CO CTO-
POHBI CBOETO BHYTPEHHETO 3aKOHOMEPHOT'O M YCTOMYMBOTO YCT-
poeHust — O KakK CHHOHMM OPTaHM3allMOHHOW CTPYKTYDBHI;
6) CHHOHMM OPraHU30BAHHOCTH M aHTUITOM A€30praHU3aliu, Oec-
TopsIIKa, Xaoca; MO3UTUBHAS OLICHOYHAS XapaKTepUCTHKA COCTO-
STHUSI COLIMAJIbHOM OpraHu3aliy, paboThl WJIA TTOCTPOSHUST XKM3-
HU (HampuMep, B BbIpAXEHUSIX TUIA: «3[eCh €CTh XOpOoIlas,
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HacTos1Iasl OpraHU3aLUs» WIK «31eCh MOJHOCTBIO OTCYTCTBYET
BCSIKast OpraHM3alivsi»); 7) ONpeaeaeHHbIA MOAX0/, CIOCo0, TPUH-
LMTI1, BAPUAHT TIPUHSTOUN, TIPUBBLIYHOU U JOJITOBPEMEHHON MO-
CTaHOBKH JieJia (HarpuMep, KJIacCHO-ypOUYHasi CCTeMa OpraHu3a-
LIMM TIpoliecca 0OyYeHMsI B IIKOJIE) UM TeKylleil, oBCeaHEBHOI
padoThI; B paMKax 3TOro 3HayeHus1 opraHuzanuu O Kak HEeYTo
YCTOMUMBOE, CJIOKUBILIEECS clieayeT oTIMdaTh oT O TeKylei pa-
OOTHI, TaK, HAIIPUMED, B IIpOrpaMMe pa3BUTHS 00pa30BaTeIbHO-
IO YUpEXKIEHMS PY OMMCAHUU 00pa30BaTeIbHON CUCTEMBbI 1IKO-
JIbI HEOOXOAMMO OIMCHIBATD U OOLLMIA TPUHIUIT O 3TON CUCTEMBI,
M KOHKPETHYIO TeKylyio O ydeOHO-BOCIIMTATEILHOM paboThI (B
5-M, 6-M 1 7-M 3HaueHUIX O BO MHOIOM ABJISETCSI TOYKOM
TMIPWIOXEHUS YCWINK W Pe3yJbTaTOM YITPABJICHYECKOU, B TOM
qucJie — OPraHU3aTOPCKOI AeATeNbHOCTH; 3a4aCTyI0 HEOOXOIMMO
WMETh B BUIY, UTO cioxuBiiasica O gena pe3yabTaT Bbibopa 1
YCUJIUI HE CETOAHSIIHErO CyObeKTa yIIpaBJIeHUs, a TPOBEPEH-
HbIIi BpEMEHEM, a MHOTJA W 3HAYMUTEJIBHO MOPAJIIbHO YCTapeB-
LW, UTOT MPEIIIECTBYIOLINX 2I10X); 8) CTOPOHA, IPaHb, ACHEKT
aHaJIM3a WK OCYLIECTBICHUS 110001 pabOThI, OTpakarollasi 1o
MPEeUMYILECTBY XapakTep B3aUMOACHCTBUS €€ CyObEKTOB, yUacT-
HUKOB (0€30THOCUTEIBHO K YIPABICHUYECKUM YCWINSIM U YIIpaB-
JIGHYECKOM NesATeIbHOCTH) — HalpUMep, J100ble HOBOBBEICHMS
MOTYT OIMCHIBATLCI C TOUYKMW 3pEHMsT UX Liejeilt («3a4eM U B
OXXMJIAHUM KaKUX pe3yIbTaTOB OHU OCYILIECTBIISIIOTCS?»), COaep-
>KaHUs (B YeM COCTOMT colepKaHWe MHHOBALIMOHHBIX IEHCTBUIA,
YTO JeJIaeTCsI?», TEXHOJOTUH («KaK, C TOMOLIbIO KAKMX METOIOB
U CPEACTB MPOBOAUTCS HOBOBBEAEHMUE?») U OpraHU3alMM (KakK
B3aMOAEUCTBYIOT YYaCTHUKY MHHOBALIMOHHOTO IIpoiecca?»);
acnekTt O Npu aHaIKM3e JI0ObIX BUNOB ACSTEIbHOCTU Ha3bIBAIOT
OPTraHMU3alIMOHHBIM aCTIEKTOM, HO 3HAYEHUE CII0BA «OpraHU3all1-
OHHBII» 3I€Ch COBEPIIEHHO Ipyroe, YeM OI1McaHo B 1. 1) gaH-
HOM cTaTbu; 9) CHHOHUM YITpaBJIEeHUS B 11eJIOM; 3TO 3HaUeHue O
CEroJiHs, B CBSI3U C pa3BUTHEM HayKW 00 yNpaBJIeHUU U €€ T0-
HATUWAHOTO armnapara, CJIeAyeT MPU3HATh B HeJOM yYCTAPeBIINM
(TOYHO TaK Xe, KaK CerOAHS aHaXpPOHU3MOM CJIEAYET NPU3HATh
CBEJIEHUE BHYTPUILKOJIbLHOTO YIIPABJIEHMS K ILIMPOKO U3BECTHOM
dopmyie «pyKOBOACTBO U KOHTPOJIb»), OAHAKO CIEAYET YUUThI-
BaTh, YTO JO CHUX IOP B $SI3bIKE KMBa (M BIOJHE MpHeMIeMa)
BOCXOA1Ias K 3TOMY NoHMMaHuo O Tpaauiivs Ha3blBaTh Y-
PAaBJIISIONINX, MEHEIKEPOB 00Opa30BaHMsI OpraHM3aTopamMu oopa-
30BaHMS.
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B mpaktrke, a TTopoit 1 B HAyYHBIX MyOJUKAIUSIX HEPEIKO
HaOJTIomaeTcst CMellleHNe Pa3TNnIHbIX 3HAYeHWI M CMBICITOB Tep-
muHa O, YTO MPUBOIUT K HEITOHUMAHUIO, yTAHUIIE K HEJOPa-
3YMEHUSIM.

IMATEPHAJIN3M B HIKOJIE (ot nat. paternus — OTLIOBC-
KU, OTeYECKUi1) — COBOKYITHOCTh COLIMAIbHO-TICUXOJIOTMYECKIX
YCTaHOBOK M OCHOBAHHBIX Ha HUX MOBEACHUYECKUX MTPOSIBIICHUI,
MPpU KOTOPOM PYKOBOAMTENU IIKOJbl pacCMaTpUBAIOT cedst (1
paccMaTpyBaIOTCSl MOAYMHEHHBIMU U yYalIMMUCSI) B KaYECTBE
CTPOTUX, HO CIIpaBEMJIUBbIX, MYIPbIX U 3a00TJIMBBIX OTLOB, a
JIPYTUX WICHOB LIKOJIBHOIO COOOLLECTBA — KaK JIIOAEH He BOOJI-
HE CBOOOJHBIX, B3POCIIBIX M CAMOCTOSITENIBHBIX U [TIO3TOMY HYX-
JTAIOLIMXCS B TIOCTOSIHHOM OIeKe M HacTaBieHuu. [1pu aToM camu
1LIKOJIbI 3a4aCTYIO UCTIBITHIBAIOT Ha ce0e aHAJIOTMYHBIE CTpeMJIe-
HUS BBILLIECTOSIIMX PYKOBOAUTENIEN, KOTOPbIE TOKA HE CMOTJIU
TIPEONOJIETh CTEPEOTHUIT XO3IMCKOTO BMEIIATENIBCTBA B JIEIa aBTO-
HOMHOW HBIHE IIKOJIbI.

IEJATOTTYECKU KOHCUJINYM — KOMIUIeKCHAsI Me-
ToAMKa U ¢hopMa OpraHM3alUU IUATHOCTUKU PeabHbIX yueo-
HbIX BOBMOXKHOCTE! yyaluxcsl, YypOBHSI MX BOCIIMTAHHOCTH, CO-
CTOSIHUSA 3[0POBbS M IPYTMX 3HAUMMBIX IOKa3aTesel ycrexa
obpazoBareabHoro 1pouecca. Metonuka ITK u cam Tepmun 11K
OBLIM TIPEUTOXKEHBI B KOHIIE 60-X IT. B paMKax pa3pabOoTKM aKaj.
I0.K. babGaHCcKMM U ero COTpYAHUKAMU KOHUENnYUU ONMUMu3a-
yuu nedaeoeu4ecko2o npoyecca N 10 HACTOSIIIIETO BPEMEHU SIBJISI-
eTCA OTHOW M3 JIyYIIX (hOPM KOJJIEKTUBHOM TUATHOCTUKHU B
cdepe odpazoBanms. [1K nmpoBomuTcs B opMe TBOPYECKOIO CO-
BeLLIAHMS yUUTeJIel KOHKPETHOTO Kjlacca (rmapasuiesiv KiaccoB) ¢
Y4aCTHUEM KJIACCHBIX PYKOBOIMTENEH, IPEACTABUTENCH aqMUHUC
TpalMy IIKOJIbI, MEAUIIMHCKAX PAOOTHUKOB, IIKOJBHBIX TICH-
XOJIOTOB U APYTUX JIWL (Hapsioy ¢ uiaeeil o0s3aTeTbHON TpeN-
CTaBJICHHOCTH KJIIOUEBBIX (PUTYp 00pa3oBaTeIbHOIO IMpoliecca
JMEWCTBYET MPaBUJIO MIpUBIeKaTh K yyactuio B I[1K Tex u Tonpko
TeX Jull, OT y4yacTus KoTopbix B IIK MoxXeT OBITH peanbHast
nojn3a). Takoe coBelllaHue, MPOBOAMMOE OMH (KaK MpaBUIO —
B SIHBape) WM JBa paza B TeYCHUE yueOHOro roaa (Kak mpaBuio,
B HOsIOpe 1 MapTe), Takke Ha3biBaeTcs I1K 1 Moxer paccMmaTpu-
BaThCsl KaK BUI NpoghecCUOHANbHO20 006e0UHeHUs nedazo2o8.
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IMO3UIIUPOBAHME (cyl1ieCTBYIOT TAKXK€ BApUAHTHI: MO3K-
LIMMPOBaHKE, MO3UIMOHMUPOBAHKE) — 1) IPOEKTUPOBAHUE U OMpe-
JIeJIEHUE COCTaBa M CTPYKTYPBI PO eCCHOHATBHBIX POJIEBBIX 10~
3uyuli, HEOOXOMUMBIX M JOCTATOYHBIX IJsI YCIIEIIHOTO
(YHKIIMOHUPOBAHUS 1 pa3BUTHSI 1IKOJbI; [T sIBiIsseTcsl BaskKHOM
YaCThlO OPraHU3aLIMOHHOIO MTPOEKTUPOBAHMSI LIIKOJIbI, €€ Opra-
HU3AIMOHHOM CTPYKTYPHI, IIIKOJBLHOTO COOOIIECTBA; BBEICHUE
ripu [T 1IKOJIBI HOBBIX BUIOB MO3ULIMIA IIPABOMEPHO pacCMaTpH-
BaTh B KaUECTBE Ba’KHOTO OPraHM3allMOHHOTO HOBOBBEACHUS;
2) IPOEKTUPOBaHUE U CJIENYIOLIEe 32 HUM IPaKTUIeCKOoe 0bec-
MeYeHne TOCTVKEHMS TeM WY WHBIM IIPOTYKTOM MJIU YCIYTOn
(TTpon3BeIeHHBIMM B TAaHHOW OpraHM3alliM, B TOM YKCIIe — B
LLIKOJIE) >XeTaeMOoil peIHOYHOM no3uyuu; I1 B 5TOM 3HaYEHUM SIB-
JISIETCST TIPEAMETOM 3a00Thl CYyOBEKTOB BHYTPUILIKOJBHOTO YII-
paBJIeHMS B paMKaXx OCYIIIECTBICHUS MU MapKeTUHTOBOM (DyH-
Kuuu ymnpasiaeHus; B Il o0BbeKTMBHO HYXIAMOTCS KakK
OpUTMHAJIbHbIE TTPOAYKTHI, CO3IaBaeMble B 1IKOJe (Y4eOHbIe 1
BOCHUTATEJIbHbIE MPOrPaMMbl, 00pa30BaTEIbHbIC TEXHOJOIUH,
y4eOHBbIE ITOCOOMSI, KOHUENUMY U IIPOrpaMMbl Pa3BUTHUS U T.1.),
TaK ¥ OKa3bIBaeMbIe €ii yJallrmMcsl 00pa3oBaTe/IbHbIE YCIyTH (0CO-
OCHHO HOBbIE U OTJIMYAIOIIUECS 0CODO BHICOKUM KaueCTBOM);
6e3 ycwuit 1o I1 v npoABHKEHUIO MPOAYKTOB U YCIYT LIKOJIbI
JTaxke BBICOKOKAYECTBEHHBIE PE3YJIbTaThl IeATETbHOCTH KOJIJIEK-
THBA HE TIOJTy4YaT JOJIKHOTO OTKJIMKA M He OyIyT BOCTPeOOBAHBI
U peanr3oBaHbl. 1 B 9TOM 3HaYeHUM TPEOYET Pa3BUTHSI 1LIKOJIOM
PeKAamMHOU dessmeabHoCcmu N cés3ell ¢ ooujecmeenHocmuto (public
relation i cokpaileHHO PR).

INOCTABIIUKHA PECYPCOB JJIA IIKOJIBI — onHa 13
TPYIIT KOHMPAa2eHmoe 00pazo8amenbHo20 yupedcoeHus;, Jula 1
opraHu3anuu (o 0oJblIe YacTU — BHEIIHUE 10 OTHOILLICHUIO K
11IKOJIe), o0Iamaolre pecypcaMu, HeOOXOIMMBIMU 17151 BbKIBA-
HUS1, GYHKIIMOHUPOBAHUS M PA3BUTHS IIIKOJIbI U MOTYILIME Mpe-
JIOCTaBUTh 3TU PECypPChl B 1IKOJIE HA O€3BO3ME3HOI WU BO3-
ME3IHOM OCHOBE.

C nipuxonoM B cepy 00pa3oBaHUsI phIHOYHBIX OTHOILIEHUI 1
9JIEMEHTOB KOHKYPEHIIMHU 1IKOJIa, C OMHON CTOPOHBI BHIHYKIEHA
yacTo uckarth cede ITP/III n mproOpeTaTth Hy:KHBIE pecypChl Ha
CBOM CTpax M PUCK, C IPYTOil CTOPOHBI — IOJYYaeT B U3BECTHBIX
Mpefenax BO3MOXHOCTh BEIOOpA PECYpCOB M CBSI3aHHBIX C UX
MpeaoCTaBICHMEM YCIIYT M COOTBeTCTBeHHO — pa3Hbix ITP/IIII.
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ITpu orpaHUYEHHOCTH PBIHKA PECYPCOB MJIsi 00pa3oBaHUsI, UX
BBICOKOM 1IeHE WJIK HEYJOBJIETBOPUTEIbHOM KaueCTBE PecypcoB
LIKOJIBI HEPEAKO BBIHYXICHBI IIPUCTYIIATh K IMPOU3BOACTBY U/
WIN OOCIY>KMBAaHUIO MHOTUX HEOOXOIUMbBIX UM PECYPCOB COO-
CTBEHHBIMM CWJIAMU, TO €CTb WIEHBI IIKOJILHOTO COO0IIeCTBa (Ha-
IpUMED, MeNaroru, papadarsiBatolivie yueOHble IPOrpaMMbl U
TEXHOJIOTUM) BBICTYIAIOT KaK BHyTpeHHue TTPIIIII.

INOTPEBHOCTU OBBEKTA B YITPABJIEHUMU — BaxxHoe
MOHATHE TEOPUU YIIPABICHMS, OPUEHTUPOBAHHOMN B MADKETUHIO-
BOM JIyx€ — Ha MaKCMMaJIbHO BO3MOXKHOE YIOBIETBOPEHHE T10-
TpeOHOCTE! pa3IMUHbIX KIMEHTOB; OOBEKTUBHO CYILECTBYIOLINE
HY>X/IbI (KOHKPETHOM 11IKOJIbI KaK yIPaBIsIeMOro 00beKTa, €€ OT-
JIEJTIHBIX TTOJCKCTEM, KOMITOHEHTOB, MTApaMeTPOB) B 0OeCrieYeHUU
BBDKMBAHMS, TIOAAEPKAHUA HOPMAJIBHOTO (DYHKIIMOHUPOBAHMS U
OCYILIECTBJICHUH Pa3BUTHSI, HAXOMSIIME WM He HAXOMSIIE BhIpa-
>KEHME B MPSIMO WJIM KOCBEHHO MPEIbSIBISIEMbIX TPEOOBAHUSIX,
MOXeTaHUsIX, 3aIpocax, OKMAAHUSIX Pa3IUYHbIX CYOBEKTOB XKM3-
HeIesITeIbHOCTY 1LIKOJIBI; OMMH 13 TJIABHBIX 66130608 CUCTEME BHYT-
PUIIIKOJILHOTO YIIPaBJIeHMsI KaK ITOTPeOHOCTHO-OpUEHTHPOBAHHOMN
crcTeMe, BaXKHEUILMIA UCTOUHMK mpebosarull K ynpaenernuio. KoH-
KPETHBIE U MIOCTOSTHHO MEHSIIOIIMECS] MTOTPEOHOCTH KOHKPETHOM
IIKOJIBI B YIIPaBJICHUN TTPOM3BOAHEI OT OOIIIe YHUBEPCATLHOM
00BEKTUBHOM MOTPEOHOCTU BCIKOM CIOXKHOM M COBMECTHO OCY-
LLIECTRIISIEMOI AesITeIbHOCTY. Takast o0111ast TOTpeOHOCTh OpraHu-
3alMid B yNPaBJICHUM BbITEKAET U3 PA3BUTHS CHIELIMAIA3ALINU U
pazneneHus Tpyaa, TpeOYIOIIero Ha OTpeIeJIeHHOM 3Talle Tepe-
KJTFOUEHMSI YaCTU paOOTHUKOB C BBIITOJTHEHUSI OCHOBHBIX TTPOM3-
BOICTBEHHBIX (DYHKIIVI Ha OCYLIECTBIEHNE (DYHKIMI TIaHK-
POBaHMsI, OpraHU3ALIMU, KOHTPOJISI COBMECTHOM JIESITETbHOCTH.

ITPOBJIEMA — 1) B 00BIICHHOM MOHUMaHWU — TPYIHBIN
BOMPOC, TPeOYIOIIMI pellleHus ; Oapbep WIM MoMexa Ha MyTu
pelleHusT KaKux-JIM0o 3a7a4; CHHOHMM TeMbI, TI0 KOTOpOil pabo-
TaloT (Hampumep, mpodieMa Wid TeMa MEeTOANYECKON paboThI
LIIKOJIBI); 2) B KOHTEKCTE HAyKM 00 YIIpaBJIeHUH IIIKOJIOK — He-
00XOMMOE YCJIOBUE PA3BUTHSI — PACCOINIACOBAHME MEXIY XKe-
JIaeMbIM (JIOJDKHBIM, TpeOyeMbIM, HEOOXOAUMBIM, TTIOTPEOHBIM) U
JIEACTBUTENIBHBIM (CYLLIMM, UMEIOLLIMMCS, HAJTMYHBIM, PEATBHBIM)
COCTOSTHMEM KaKOM-T1OO0 CUCTEMBI, €€ 2JIEMEHTOB WJIM OTIEIIb-
HbIX 3HaUMMbIX TapameTpos. I1 1esecoobpa3zHo paccMaTpuBaTh
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He BOOOIIE, a B KOHTEKCTE KOHKPETHBIX OPraHM3allMOHHBIX 1
yIIpaBJIeHYECKUX CUTyalMi, TaK KakK To, 4To siBisiercs I1 mis
OIHOM 1IKOJBI, He sBisgeTcs I1 pias gpyroit. K coxaneHuto, B
MpaKTUKe HAOII0MaeTCs: CMEIIEHHE TIEPBOTO Y BTOPOTO 3HAUCHMS
TepmuHa I1, 4TO MPUBOAUT K HEBO3MOXKHOCTH TTOJTYYSHUS KOP-
PEKTHOTIO pe3yJibTaTa npodaeMHO-0PUeHMUPOBAHHO20 AHAAU3A.

ITPOI'PAMMA PA3BBUTUSA OBPA3OBATEJIBHOI'O YY-
PEXIEHUA (LIEJIEBAA KOMIIVIEKCHAA ITPOT'PAMMA
PA3SBUTHUSA OBPA3OBATEJ/IbHOI'O YUYPEXITEHUA) — Baxk-
HEHMILIMI CTpaTerMyecKuil JOKYMEHT 00pa30BaTeIbHOIO yUpexk/ie-
HUS, IIePeXOoIsiero (mepelieailero) B MHHOBALMOHHbIN PexXuM
SKWU3HENESITEIbHOCTU U TPUHSIBILIETO 32 OCHOBY MPOTrpaMMHO-11e-
JIEBYIO UZICOJIOTHIO Pa3BUTUST; pa3paboTKa TaKMX MPOrpaMM craia
OIIHMM 13 Hanubosiee SpKIX U paCIpOCTPAaHEHHBIX CUCTEMHBIX HO-
BOBBEIICHUIT BO BHYTPHILKOJILHOM TUIAHPOBAHWM, YIIPABJICHUH U
B OT€UECTBEHHOM IIIKOJIbLHOM 00pa3oBaHuu B 90-¢ rr. XX Beka,
SIBUBLIVICh OTHUM U3 HEMHOIMX ITOKa MPUMEPOB HOBOBBEACHUH B
yIIpaBJIeHNH, CYILIECTBEHHO CTUMYJIUPYIOILINX OOHOBJIEHHE 00pa-
30BaTeJIbHBIX YUPEKICHUM KaK 00BEKTOB YITPABJICHUSI.

ITporpamMma pa3BUTHSI MOXKET pacCMaTpyBaThbCs Kak ocodast
Pa3HOBUIHOCTb ODILEIIKOBHOIO I1aHa paboTel. Kak u npyrue
OOIIIEIIKOJIbHBIE TIIaHBI, TIPOTpaMMa Pa3BUTHS B 00s3aTeTEHOM
TIOPSIIKE TOJDKHA COMepsKaTh TaKKMe COCTABIISIIONINE, KaK aHATUTH -
yeckoe 000CHOBaHME, MTOCTAHOBKY KOHKPETHBIX LieJiel 1 3a1ad4,
BBIOOD CPENCTB JOCTUKEHUSI 1IeJIel, TUTAaHMPOBaHUE BasKHEHIIIMX
IEeUCTBUIA, aKlIuii, MEPOIIPUITUI, COOBITUI, 00ECIIeUBAIOILINX
JTOCTIDKEHUE 1Ie/TM B YCTAaHOBJIEHHBIE CPOKH, OITPEIeIEHHOCTH TT0C-
JIEOBATEIbHOCTU 3TUX ACUCTBUIA, OTBETCTBEHHBIX UCTIOJTHUATEEH
u T.1. Kak 1 npyrue riaHsl U JeCTBUE IJTAHUPOBAHUS B LIEJIOM,
IporpamMma pa3BUTHS CITOCOOCTBYET MPEOIOTICHHIO HEOTIPeIeIeH-
HOCTH, YIIOPSIIOUYEHUIO COBMECTHOM IeSITeIbHOCTHU M T.1.

B 10 ke Bpemst mporpamma pa3BUTHS TOCTATOYHO CYLIECTBEH-
HO OTJIMYAeTCsl OT TPAIUIIMOHHOTO IJIaHa paboThl 001e00pa3o-
BaTEIBHOTO YUPEXKICHUS.

IMPOEKTUPOBAHME (1Haue — npoeKTUPOBOUHAS ACSITE b-
HOCTB) — OTHOCUTEILHO CAMOCTOSITETbHEIN BUJT YeJIOBEUECKOI
JIeATETbHOCTY, HAMpaBJIeHHBIN Ha CO3IaHNe npoekmog (B 3Hade-
HUW), KaK MPaBUIIO, MPOEKTOB HOBBIX, HE CYILIECTBOBABILNX pa-
Hee Belleld, MPOAYKTOB, MPOLIECCOB, CUCTEM U T.J.
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BaxxHbIM U cylliecTBeHHBIM npu3HakoM I1 sgBisiercs 1o, 4yTo
IT — »10 padora ¢ OymymmM. I1poekThl, KOTOphIE CO3Ial0TCS B
XOJIe TIPOEKTUPOBOYHOM AESITEILHOCTH — 3TO UAeabHAast MOIEIhb
OymylLIMX 00pa3oBaTebHbBIX 1 YIPABJISIOLINX CUCTeM. DTO O3Ha-
YaeT, C OJHOI CTOPOHBI, YTO MPOEKTUPOBAHUIO CBOMCTBEHHO BCE,
YTO MpUCylle paboTe ¢ OYAYIIMM U MPEeXKae BCEro — BbICOKAs
CTeTeHb HeOompeneIeHHOCTH 1 Hellpeackazyemoct. C apyroit
cTopoHbl I1 — He eMIMHCTBEHHbIN BapUaHT PaOOTHI ¢ OYIYIINM,
€CTb €ellie U IJITaHMPOBaHUE, TPOrpaMMUPOBAHUE, IPOTHO3UPOBA-
Hue. Kak cootHocutcs I1 ¢ aTUMU MOHSITUSIMU M BUIAMU €S-
TEJBHOCTH?

I1 u nnanmpoBanme. I1 Kak co3naHue MOJEI XkKeaaeMoro 0y-
TYILETO SIBJISIETCSI TMTOHSITUEM 00Jiee YACTHBIM IO CPaBHEHUIO C
IJ1aHMpoBaHUeM. B To ke BpeMs CylliecTBYeT oIpeaesicHHasl pa3-
HHUIIA B YIOTPEOJICHUM 3THX CJIOB: O TUIAHUPOBAHUU TOBOPST
00BIYHO, KOTJa PeUb UAET O YEM-TO CPAaBHUTEIIBHO SICHOM U He
MPEAIoaralolleM CyleCTBeHHbIX OTKPhITUIA U UBMEHEHU, O
TUTAaHUPOBAHWH TEKYILIEH AESITEIBHOCTH; KOTIA XK€ BOITPOC CTOMT,
I10 CYTH JieJ1a, O CO3MaHNK HOBOM OpraHU3alluy WU €€ TTOICHUC-
TEMBI, TO €CTh, KOTA IPEACTOUT CYIIIECTBEHHO OOJIBIINI 00heM
CO3UIaTeIbHOM, TBOPUECKON NeITeTbHOCTH, Yallle UCITONb3YIOT
TEPMUH «IIPOEKTUpOBaHME». I1 6JIM3KO K OHSITUIO crmpameau-
ueckoeo naanuposarus. Kpome Toro, IiaHUpoOBaHUE MOXET pac-
CMAaTpUBAThCS KaK 3Tall MPOEKTUPOBOYHOM JESITEIBHOCTH, HO
9TO YK€ BBIXOIMT 32 PAMKU COOTHECEHMS OTUX TTOHSTHUIA.

IT u nporHo3upoBanue. YcneiuHoe I1 pazauyHbIX cUCTEM B
00pa3oBaHUM TPYIHO MPEACTaBUTh ceOe 0e3 OIophl Ha IIPOTHO3bI
BEPOSITHOTO OYIYIETO, MMPOTHO3bI TEHASHIINI N3MEHEHNST BHEIII-
Hel cpelibl U caMoro o0beKTa ypaBaeHUsI KaK HCTOUHUKOB Tpe-
OoBaHMIt K HOBOM cucteme yrnpasieHuss. OnHako I1 u nmporHo-
3UpOBaHME — HE OMHO M ToXe. Eciu mporHo3nupoBaHue CTPOUT
MIPEATIONIOKEHUS O TOM, UTO MOXKET OBITh, TO IIPOCKTUTPOBAHUE
MMPU3BAHO OTBETUTH Ha BOIIPOC: «4TO JOJIKHO OBITh, KAKOM IO~
>KHa OBITh CMCTEMa YIpaBJeHMS LIKOJIOM, YTOObl JOOMBATHCS
JKeJIaeMBIX PE3yJIbTaTOB B KOHKPETHBIX CUTYalusax?». I1 momkHo
OINMMPATHCS HAa MUMEIOLIKMECS TIPOTHO3bI CUTYAllM, BKIIIOUATh B
ce0s1 2JEMEHTBl U 3Tallbl MPOTrHO3MPOBaHMS (B TOM 4uUCIE —
MPOTHO3UPOBAHUS MOCIEACTBUI OCBOSHUSI ITPOEKTA Ha MPaKTU-
Ke), HO He TOXIECTBEHHO MPOTHO3UPOBAHUIO KAK MESATEIEHOCTH.

I1 u nporpaMmMupoBanue. AHAJIU3 JIUTEPATYphbl MTOKA3bIBAET,
YTO B Pa3HbIX HALIMOHAIBHBIX YIIPABICHUYECKMX KYJIbTypax aHa-
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JIOTUIHEBIE SIBJICHHS 1 TIPOIIECCHI «MapKUPYIOTCST» TI0 TPATULII
pasHeMu ciioBaMHu. Tak, eciiu B CCCP u Poccun unen I yaie
BCEro BHOCWJIMCH B paMKax MpoOrpaMMHOr0, MpOrpaMMHO-1I€JIeBO-
o Moaxoja, To Ha 3anaze 60Jjee MPOKO TOBOPST O HPOCKMHOM
noodxode. XOTsI U3HAYAJIHHO CJIOBO «IIPOrpaMMa» 03Hauyajia HeuToO
3aMycaHHOe, Harepen MPOMMCaHHOe, TO €CTh TEKCT, TO CErOIHS
MpOrpaMMaMHM YacTO MMEHYIOT (DOPMBI OPTaHU3AINN PAa3TUIHBIX
COLMaIbHBIX AeMCTBUM (Hammpumep, nporpamma «Jletu YepHo-
ObLISI» HE CTOJIBKO TEKCT, CKOJIBKO paboTa onpeneeHHbIX JTIoaei
U TPYIIT), U UX OTJMYKE OT MPOEKTOB (KaK (hopM OpraHu3aiuu
JieJia) YCTAaHOBUTD IIPAKTUUECK HEBO3MOXHO. MBI ojaraem,
YTO MPUHIUITAATIBHOTO (HE CBI3aHHOTO TOJIBKO C BKYCaMM WIIH
MPYBBIYHBIM CJIOBOYIIOTPEOICHUEM) OTJIMYMS B 3HAYEHU U MEXITY
9TUMMU TIOHSITUSIMU HE CYLIECTBYET, HO C YUETOM CKJIablBalO-
LIUXCS TPATUILIUI IPAaBOMEPHO pa3INyaTh MPOEKT KaK IIaBHBIN
pesynbrat I1 cucteMbl yrpaBieHHUS 1 POrpaMMy MOJEPHHU3AIAN
BHYTPHUIIKOJILHOTO YNPABJIEHUS KAK JIOKYMEHT, ONMMCHIBAIOLIMIA HA -
psily C MPOEKTOM M IUIAH €r0 OCBOEHHs, Nepexoja OT MpexHei
CHCTeMbl yIpaBJieHds K HOBOii, cipoekTupoBanHoii. C TOYKH 3pe-
HUSA NMPOeKTa Kak (PopMbl OpraHu3alMu Jejia npeanoyTuTebHee
HCNOJIb30BATh HMEHHO CJIOBO «IIPOEKT», 4 HE «IPOrpaMma.

I1 n monemmpoBanue; I1 u KoHcTpynpoBanue; IIpoekTupoBanue
H BoIUiomeHue. B mpakTike mpoeKTUPOBOYHON AEATETbHOCTH BO3-
HHUKAaeT MOTpeOHOCTh pasandeHre Mexay 11 u geficTBusiMu, yka-
3aHHBIMU B MOA3arojIoKe TaHHOTo (hparMeHTa Tekcra. Mbl mojia-
raeM, 4TO TOHSTUE <«IIPOEKTUpPOBaHUE» (B Y3KOM CMBbICTE,
MOApa3yMeBaroIIeM UIMEHHO BbIPAOOTKY MaeaIbHON MOIE HO-
BOI CHCTEMBI YIIpaBJICHMsI) MOKET pacCMaTPUBATLCS KaK CTHO-
HUM MOJEJIMPOBAHYSI, HO MPU PACCMOTPEHUN MTPOESKTUPOBAHUS
Kak CIeLIMaJIbHO OPraHU30BaHOM YeI0BeUYeCKOM AesITeIbHOCTH
CTaHOBUTCS SICHO, YTO MOJIEIMPOBAHUE SIBJISIETCS TOJIBKO YacThIO
MNPOEKTUPOBAHUS, XOTS U KpalilHE BaXKHOM.

Yro kacaercs I1 1 KOHCTpYyUpOBaHUsI, TO UX Pa3INIUe HOCUT
JIOCTATOYHO OTHOCHUTEJIbHBIN XapakTep U 0oJiee SIpKO BbIPaKEHO
IPY CO3MAHUM BEIIECTBEHHBIX, OCSI3aeMBIX 00BbEKTOB. B aTOM
cIy4ae CYMTAIOT, YTO IIPOEKTUPOBAHUE — 3TO CO3IaHNE HOBOTO
00beKTa «Ha Oymare», a KOHCTPYMPOBaHHE — €ro CO3JAaHHe
«B kKeje3e». B Halleil cutyaluu MCIoib30BaHUE MOAOOHOTO pas-
JIMIEHUS 3aTPYIHUTENIEHO, HO TIPH JKeJIAHMU MOKHO JOTOBOPUTHCS,
YTO KOHCTPYMPOBaHUE — 3TO CO3MaHKMe Ha OCHOBE IIPOEKTa pe-
aJIbHBIX CUCTEM YIIPABJICHMSI.
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Pesynbratsl I1 MOryT ObITH BOIUIOLLEHBI B MIPAKTUKE C TOM
WY MHOM MepOii YCIIETHOCTH, TOUHOCTH, C OOJIBIIMMU WJIA MEHb-
UMY UCKaXKEHUSIMU U OTCTYIUICHUSIMU OT mpoekTa. [Toatomy
€CTb CMBICJI pa3InJaTh U CPaBHUBATh MEXIy COOOM Pe3yIbTaThl
IT (mpoeKThl HOBBIX CUCTEM ), KOHCTPYUPOBaHUS (peabHble CUC-
TeMbl) U BOILIOLLEHUS (peajbHasi CUCTeMa B ACHCTBUM).

I1 — mesiTeIBHOCTD, MpOIIECC, HAYKA, HCKYCCTBO. [1 ecTh He yTO
MHOE KaK 0co0as AesITeIbHOCTD JIoAeH (IIPOeKTUPOBILIMKOB). DTO
0O3HayaeT, 4YTo /I MMOHWMAaHUsSI MTPOEKTUPOBAHUSI HEOOXOIUMO
YUYECTh U PACCMOTPETh BCE DJIEMEHTHI, MPUCYIIME TPOEKTUPOBA-
HUIO, KaK U JII00O COLMAIbHO 3HAUYMMOM YeJIOBEUSCKOM Niesi-
TenpHOCTU. Kak 1 Besikast aesiteibHOCTb, 1 HocHT mpolieccyaitb-
HBI XapakTep, MOApPa3yMEBaeT MPOXOXACHUE OIpeneaeHHbIX
9TaroB, CTAAUH, 111aroB, OCYLIECTBACHNE OTAEIbHbIX AEUCTBUI 1
LIEJIBIX CJIOXKHBIX TIpoueayp. IIpu 3ToM ecTh NOTPeOHOCTH IpeBpa-
LIEHUS TTPOSKTUPOBOYHOI AEATEIIEHOCTH B TIPO(eCCHOHABHYIO.

Kak u mobas ynpapieHyeckas, THHOBaLIMOHHAS IESITEIbHOCTb,
MpoTeKalollasi B KOHKPETHBIX YHUKAIbHbIX cuTyanusx, I1 Mo-
JKeT pacCMaTpUBaThCs KaK pa3sHOBUIHOCTD IMPAKTUYECKOTO UC-
KYCCTBa; HaBBIKM TIPOEKTUPOBIINKOB, MX IMpodeccroHalbHAas
WHTYUILIMS, YYTh€, OMBIT HE MOTYT ObITh HUUEM 3aMeHeHbl. Of1-
HaKO BCE 9TO MOXET U JOJIKHO JOMOJHSITHCS HAYYHBIMU 3HAHU -
SIMM, 3HAHUSIMU TTOAXOJ0B K MPOCKTUPOBAHUIO CIIOKHBIX CUC-
TeM, 6a30BBIMU 3HAHUSIMU O TIPOEKTUPYEMBIX CUCTEMAX, 3HAHUSIMH
00 onbite I1, B1aneHueM Mmeronamu I1, BeipaGoTaHHBIMM HAyKOIA.

Kaxk kynbTypHas nesrenbHoOCTh, [1 mpeamnoaraet onpeaesieH-
HOE€ COOTHOILICHNE TPAIUIMIA 1 HOBATOPCTBA, HOPMATHBA 1 TBOP-
yectBa. C OHOU CTOPOHBI BHICOKUI MPOheCCUOHATN3M MPOEK-
TAHTOB IpenarnojaraetT 0e3ynpeyHoe 3HaHUE KYJbTYPHO
anpoOMpPOBaHHBIX METOIOB M CPEJCTB CBOEU pabOThl U MX rpa-
MOTHOE UCIOJIb30BAaHUE, C IPYroil CTOPOHBI IPOEKTUPOBAHME
Bcerma OyIeT HOCUTh TBOPYECKHiA XapaKTep.

IT kak Texnosaorus. B psne nmyommkanuit I1 moHmMaeTrcst Kak
0co0ast TEXHOJIOTHSI, pa3yMHasl IOCJIeA0BaTeIbHOCTD 111aroB U 3Ta-
TI0B, TIPUBOMSIIAS K TTOTYISHUIO 3aITAHUPOBAHHOTO pe3yJbTara.
Mp&I TI071aTaeéM, YTO TaKoe MOHWMAaHKE BIIOJIHE IPAaBOMEPHO U
BO3MOXHO, XOTS1 cCBOAUTH Bce I1 K 3TOMYy MOHMMAaHUIO CYMTAaEM
HeTpaBWIbHbIM.

IT kak padora c mmeamu. Ecnu paccMmarpuBare I1 kak 1o
MIPEUMYIIECTBY MBICIIUTEIBHYIO, MHTSJUIEKTYATBHYIO IS TeTBHOCTD
(a 15t TOTO €CTh BECKME OCHOBAHMS), IIABHBIM B HEM OKa3bl-
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BacTCsI FeHepaIus, MPopadoTKa M KOMOWHMPOBAHME MPOEKTHBIX Uei
1 penieHuii. Pe3ybTaT npoekTHpoBaHus — 00pa3 HOBO CHCTEMbI
yIpaBjieHHs] — He YTO HHOE, KAK COBOKYIHOCTb HAAJIEXKAIIHAM 00-
Pa3oM pa3padoOTAHHBIX, 00OCHOBAHHBIX M BHICTPOEHHBIX Hyeil. Brios-
He IPaBOMEPHO 1 pa3yMHO NMOHUMAaTh I1 Kak mocTossHHbIiH Mpo-
Hecc BbIOOpA, MPUHATHS peEIleHHii, MPOIecC pelmeHns 3a1a4 u
npooJieM (II03HABATEIbHBIX, OPrAHU3AIMOHHbIX, PECYPCHBIX).

Bonee nmomHoe packpbIThe peKOMEHIALMI 10 CTPaTeTuu 1
texHonoruM I1 npeanosaraet ornopy Ha MOHSITHS O: OCHOBAHUSIX,
LIEHHOCTSX U cMbicae I1; mpuHimnax, HopMax v npasuiax I1;
1essax 1 3agavax I1; ero oXxumaeMmbIx pe3ynbrarax; CyobeKTax u
yyactHuKax I1, ux poiisix 1 B3auMoneicTBuu; coaepxaHuu I1,
€ro JIOTUYECKOM CTPYKType, Tamnax, 1iarax; MeToaax, CpeacTnax,
MHCTpyMeHTapuu, TexHosnorusx I1; ¢popmax opranuzaiuu rnpo-
€KTUPOBOYHOM JIesSITeIbHOCTH; pecypcax, MoTpeoHbIx 1 I1; yc-
JIOBUSIX TIPOEKTUPOBOYHOM IESITEIbHOCTH; TPEOOBAHUSX K CYOBEK-
Tam I1 ¥ UX MOAroTOBKE.

PA3SPABOTKA ITPOTPAMMBbI PASBUTUS OBPA3OBA-
TEJIBHOI'O YYPEXJIEHWSI — BaxkHast 3amayda yrpaBIeHIeCKOI
JEATEbHOCTU B LLIKOJIE, CTPEMSLLICUCS MIEPEUTH B UTHHOBALIMOHHBIN
PEXXMM KU3HEeAesITeIbHOCTU. Ee pellieHue TpearnonaraeT OCy1LecTB-
JIEHME COBOKYITHOCTH B3alMOCBSI3aHHbBIX JEMCTBUI pa3pabOTYMKOB,
HalleJICHHOI Ha TTOJIydeHUE «Ha BBIXOJIE» IPOTrpaMMBbl Pa3BUTHSI,
OTBeyvalolLell BceM MpeabsBIsieMbIM K Heli TpeboBaHusIM ( Cm. cm.
TIpoepamma pazsumuss 06pa308aMeENbHOO VUPEHCOCHUS).

HesarensHocTh 110 PITPOY cocTouT 13 Tpex B3auMOCBSI3aH-
HBIX JIOTUYECKUX ITAIIOB:

1. IToaroToBUTEALHBIN 3TAI.

2. OcHOBHOM 3TaIl - 3Tan pa3padotku ITporpamMmael.

3. Dran 5KCIepTU3bl, NOABEACHUS UTOTOB U IPUHITUS pe-

LLICHUHA.

PE3YJIbTATUBHOCTD — oauH 13 BaXHbIX MoKa3aTeaei
ycnexa wikoasl uau ee omoeavHwviXx noocucmem u npoyeccog. Pe-
3YA6MAMUBHOCIb MOJCEm 8 CAMOM 0buem ude onpedensmocs
Kak omHouieHue peanbHo 00CmMueHymolX u mpebyemuix (oxcudae-
MbIX, CMaHOAPMHbBIX, HEOOX00UMbIX, HCeAAeMbIX, 003aAMeNbHbIX U
m.0.) pe3yabmamos 0esmenbHOCHIU:

P umeer Hemaso oOlIero ¢ Apyrum IokKasaTeieM ycrexa —
Kauecmeom pe3ysbTaToOB (HATIPUMED, Ka4ecmeom o0pa3oeanus 6
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wKoe), OMHAKO TOBOPSI O KAYeCTBE UMEIOT B BUILY HE JIIOObIE, a
TOJIbKO HauboJiee CyllleCTBEHHbIE CBOMCTBA U XapaKTEePUCTUKHU
pe3ynbrata. Kpurepuii P umeeT odeHb HIMPOKOE IIpUMEHEHEe B
1IIKOJIe, OMHAKO ISl €r0 MCIOJb30BaHMSI HEOOXOIUMO BBITION -
HUTb 00s13aTe/IbHOE TPeOOBaHKE — HEOOXOAMMO YETKO U JUArHo-
CTUYHO OMPENe/IUTh, YTO SIBISIETCS] TPEOyEeMbIM pe3yJibTaToM. Tam,
e 3TO TpeOOBaHME HE BBIMOJHSIETCS, TOBOPUTD O P B mpuHIIM-
1€ He UMeeT CMBICTIA. DTO UMEET CaMOe MPSIMOE OTHOIIIEHUE U K
ONPEACTCHUIO Pe3yabmamueHOCHU BHYMPUUIKOAbHO20 YRPABAEHUSI.
Ecnu pe3ynbTathbl ynpaBiaeHUs] CMEILMBAIOTCS ¢ OOIIMMU Pe3yib-
TaTaMU KU3HEIEATETbHOCTH IIIKOJIBI, NTOraMH 00pa30BaTeJIbHO-
TO TIpoliecca, Ae/IaTh BRIBOIBI O BRICOKOM MJIM HU3KOM P ympas-
JIEHUSI HE MPENCTaBISIETCS BO3MOXKHBIM.

PE3YJIbTATUBHBII KOMIIOHEHT YIIPABJIEHYEC-
KOM JTEATEJIBHOCTH — BaxHeHILI1il KOMITOHEHT YIIPaBJIeH-
yeckoi aestenbHOCTU. COCTaB U KOHKPETHOE colepKaTesIbHOe
HanosHeHue PKY]I dopmupyercs BeeacTBUE B3aMMOICHCTBUST
BCeX IAPYTMX KOMIIOHEHTOB YITPaBJIEHUECKOM AesITeIbHOCTU. B pam-
kax PKVY]I pexoMeHayeTcs BbIASISATH TAKME COCTABIISIIONINE KaK
npodykmol ynpaesenus U pe3yabmamot ynpaenerus. IIpoayKTsl 1
pe3yJbTaThl YIIPaBJICHUSI MOTYT PAaCCMaTpUBAThCSI B Pa3IUUHbBIX
acIieKTax: Kak IMPOIYKThI U Pe3yJIbTaThl OTAEILHBIX YIIPABJICHUEC-
KUX JEHCTBUI, IPOAYKTHI U PE3YJILTAaThl BUIOB YIIPABICHYECKUX
NIEMCTBUIA, OOIIMX I KOHKPETHBIX YIIpaBiIeHYeCKNX (GYHKIINIA; TT0
CyOBeKTaM U MOACUCTEMaM BHYTPHUILKOJIbHOTO YIPABICHUS; IO
MOACUCTEMAaM ILLKOJIBI KaK O0BEKTA YIIPaBJICHHUsI, HA YPOBHE I1IKO-
JIBI B LIeJIoM U T.4. [Ipy 3ToM HecMOTpSI Ha HAJTMYME TECHOM CBSI3U
PKYV]/I ¢ obmmmy pe3ynbTaTaMy KU3HEAESITeTbHOCTH IITIKOJIBI BO
BCEX CJIydyasiX TOJIE3HO pas3iMyaTh MPOAYKThI U PE3yJbTaThl YII-
paBIIEHUS OT MPOAYKTOB M Pe3y/IbTATOB IIKOJIbI KaK LIEJIOr0 WA
MHBIX (HeyHpaBIeHYECKMX) MOACUCTEM CIOXKHOTO ILKOJIEHOIO Opra-
Hu3Ma (6e3 TaKOro pazinyeHus1 ObLIO ObI HEBO3MOXKHO ITPOAHAJIH -
3UPOBaTh U OLIEHUTH YCIIELIIHOCTh COOCTBEHHO YITpaBJIeHYECKOM
JIeSITeJIbHOCTU, CUCTEMBI U CYOBheKTOB yrpanieHus1). Hanbornee Baxk-
HbIC U LIECHHbIE HEMOCPEACTBEHHDBIE PE3Y/IBTAThI YIIPABJICHUS CBSI3a-
HBI C CO3IaHUEM K.IH04e8biX YCA0BULL ycnexa QYHKUUOHUPOBAHUS U
Pa3eumusi WKOAbHOU OpeAHU3aUUL.

PECYPCBI HIKOJIbI — Bce T0, YTO HEOOXOIMMO IUTS YCIIEIII-
HOTO CYIIIeCTBOBaHUS, (DYHKIIMOHUPOBAHUS 1 Pa3BUTHS IITKOJIBI,
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TMOJTHOM peau3aliii COLMATBHOIO 3aKa3a U MUCCUU U UCTIONb3YeT-
51 B IIpoLIeccax ee XXM3HEACSTeIbHOCTU JUTs1 MOTy4eHUs] HEOOXOmu -
MbIX pe3ynbratoB. PIII Moryt ObITh 10O MOJIyYeHBI ILKOION U3
BHEIIHEeU cpeibl B TOTOBOM BUJIE 1 O€3BO3ME3MHO WIM IIPUOOpETe-
HBbI €10 Ha JJOTOBOPHOI OCHOBE WJIY (UTO OCOOEHHO XapaKTepHO JUIsI
COBPEMEHHOI CUTYalMM B 06pa3oBaHN) CO3MaHbl COOCTBEHHBIMU
yewsiMu LIKoJbl. TTonyyenue Heooxomumbix PIL sisiercs pyHK-
Lyel obecheuusarouieli (pecypcoodecnevusarouieli) NOOCUCMeMbl KObL.
Jta ycrrenrHoro mpruoopereHus Becex Heooxonnmbix PII cyonek-
TaM BHYTPHUIIKOJILHOIO YIIPaBJIeHUS M 00eCTIeurBaIoIIe nesiTeb-
HOCTH HEOOXOIUMO YCTaHOBUTH B3aMOBBITOIHBIE CBSI3M U OTHO-
LIeHWs] C peajbHO CYIICCTBYIOIIUMM M IOTEHIIMAJbHBIMU
Tlocmaswurxamu pecypcos. BbIIEISIIOT ClIEAYIOIIME TPYIIIbI MOTPeO-
HBIX /IS COBPEMEHHOM 11IKOJTbI PECYPCOB (MM COOTBETCTBYIOT OIpese-
JIEHHBIE BUIBI PECYPCOOOECTIEUNBAIOIIEH NeSITETbHOCTH ): YeJIOBE-
YECKUE PECYPChL: KOHTUHICHT YUYALLIMXCS, & TAKXKE HEPCOHAN UIKOAbL
(kadposvie pecypcbt); THPPACTPYKTypa LLIKOJIbI, IIIKOJIBHOE 30aHUE C
COOTBETCTBYIOILIMMY KOMMYHUKAIIUSIMU, SHEPTETUUECKKE PECYPCHI;
(MHAHCOBBIE PECYPCHI; MAaTEPUATTbHO-TEXHIIECKIE PECYPCHI; MH-
¢opMaIOHHBIE PeCypPChl; KOHLIENTYaIbHBIE PECYPCHI; TIPOrpaMM-
HO-METOAMYECKUE PECYPChI; HOPMATUBHO-TIPABOBBIE PECYPCHI.
I'MaBHBIM TOCTOSTHUEM U PECYPCOM LIKOJIbI KaK TYMaHHOM, ye-
JIOBEKOOPHMEHTUPOBAHHOM OPraHM3alUM SIBJISIIOTCS JIIOAW — AETU
(KOHTMHIE€HT yJalluXxcsl) ¥ B3pOCIIble — KaJIphl, [IEPCOHAJ OpraHM-
3aLMHM (MeAaroruuecKuii, BCHOMOTaTeTbHbIN, aAMUHUCTPATUBHBIN).

PUCK — 1) kak sIBIeHHUE, COMPOBOXKIAOIIee KU3Hb U CO-
3HATEJIbHYIO IESTEIbHOCTD JIIOJAEH U COIYyTCTBYIOILECE €1 — BaX-
Hasl COCTaBJIsIIoIast MeXaHU3Ma demepmMuHayuy COUUaIbHbIX SIB-
JICHUI; BO3MOXHAsI, UMEIOIIAsl OINPEIAEIEHHYIO BEPOSTHOCTb,
OITaCHOCTh CBEPLIEHMST HEXKENATEIbHbIX, BPEIHBIX C KAKOW-T1M00
TOUKHU 3PEHUSI, COOBITUI WJIM HACTYTUIEHUS HETaTUBHbBIX, HE-
>XeJaTeIbHbIX MTOCJIEACTBUI, COZHATEbHBIX NEUCTBUH Jitoaei (B
TOM YHCJIE — B paMKax IIKOJbHOM OpraHu3alinuu, B eaarornye-
CKOI 1 yIpaBJIeHYECKOU IesITebHOCTI); P nMeeT pa3niuuHyo
cTeneHb BeposITHOCTU (0T 0 — MpakKTU4YeCKU ITOJIHOE OTCYTCTBUE
P 1 nmonHas BeposITHOCTS ycrexa 10 1 — Hen30exXHOoe HaCTyIuIe-
HUE HeXeJaTeJbHBIX IMOCAeICTBUM, HEYAaun), KOTOPYIO MHOTIa
MOXHO PacCYMTaTh C JOCTATOYHO BBICOKOU CTEMEHbIO TOYHOCTHU
U BCeraa HeOOXOIMMO TMbITAThCS pacCUMTaTh (UTO CBSI3aHO C pa3-
BUTHEM BEPOSITHOCTHOTO MBILLUICHMST).
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Pazmyator P, cBs3aHHEBIN ¢ IeiicTBMEM (DaKTOPOB BHENIHEH
cpenbl wiv hakTOpOB BHYTPHUILIKOIBHOMN CPEIlbl, SIBJISIOLLXCS BHE-
LIIHMMM 10 OTHOILIEHUIO K JEHCTBUSIM KOHKPETHOIO CyOheKTa (yc-
JIOBHO Ha3bIBaeMblii BHeIITHUM P) u P, cBsI3aHHEBI ¢ 0OBEKTUBHO
BO3MOXKHBIMU HeXeNaTeIbHbIMUA MOCASACTBUSIMU COOCTBEHHOM aK-
TUBHOM IESITEIbHOCTU CYOBEKTOB B CAMOI OpraHu3alvu (BHYTPEH-
Huii P). BHeniHuii P B cBoro ouepeab BHICTYIIAET JIM0O KaK HeyIl-
PaBJISIEMBIA CO CTOPOHBI OpraHM3allvy, HE MNOAJAIOIIMICS
CO3HATEIbHBIM BIMSIHUSIM CO CTOPOHBI CYObeKTa ACSITEIbHOCTU (Ha-
MpUMED, 111KOJIa MPAKTUYECKH HUKAK HE MOXET CBOMMU CUJIaMU
YMEHBILUThL P KpU3MCHBIX SIBJIEHUI Ha YPOBHE CTPaHbI), IM00 KaK
P, yacTyHO yripaBisieMbIit ¥ JIUIITL YACTUYHO TTOTAIOIIIACS Ta-
KUM BJIMSIHUSIM (TaK, KOJIMYECTBO IIKOJIbHUKOB, TOABEPKEHHBIX
YIIOTPEOJICHUIO HAPKOTUYECKUX BEILIECTB, MOXKET ObITh YMEHBILIEHO
MOCPEACTBOM aKTUBHOM AHTUHAPKOTAYECKOM HATIPABJICHHOCTH AE-
SITEJIBHOCTU 11IKOJIbI), JIMOO KaK YIIpaBIsieMbIii B JOCTaTOYHO OOJIb-
110ii creneHu. BHyTpeHHuit P cBsI3aH O CTENEeHbIO MPOCUYUThIBAC-
MOCTH, IPOrHO3UPYEMOCTH MOCECACTBUI YIPABICHUECKUX U APYTUX
CO3HATEJIbHBIX JIEUCTBUI M1 MOXET OBITH YMEHBIIIEH C TTOMOIIBIO
OOIIIEeTO TTOBBIIIEHMS Ka4ecTBa MPOIIECCOB IPOTHO3MPOBAHMS, TIA-
HMPOBAHUSI, TPOrPaMMUPOBAHUS, IPUHSTHS PELIeHUIA — BOOOIIIE U
C MIOMOLLIBIO CIIEMATTLHOTO TTpocyeTa P 1 riiaHupoBaHMSI KOMITEH-
caluii BO3MOXKHBIX HETaTUBHBIX ITOCIIECTBII — B YACTHOCTH; Ha-
psmy ¢ P B eIMHCTBEHHOM YHCJIe KaK SIBICHUEM BIIOJTHE TIpaBOMEp-
HO M JONYCTHUMO TOBOPHUTb O KOHKPETHBIX pUcCKax (BO
MHOXECTBEHHOM YMCJIE), UMEIOLLIMX OMPEIETICHHYIO BEPOSITHOCTD;

2) KaK XapaKTepUCTHKA YeJIOBEUYECKOM AeSITeIbHOCTU — Jeii-
CTBUSI B CUTyalluu AedulinuTa Heo0XxoaumMoi nHhopMaluu, yac-
TUYHOI HEeOIpeAeIeHHOCTH 1 CONpsXKeHHbIe ¢ P, prckoBble, puc-
KOBaHHbIe neiicTBusl. [oBopst 0 P B 3TOM 3HaYeHUM, MOJE3HO
pa3nuyath P HeraTMBHBIX IMOCTEACTBUIA, KOTOPHI MMeEETCs B
MIPUHLINIIE 1aXKe TIPU COBEPIICHUN PYTUHHBIX, IPUBLIYHBIX, HE
CJIMILIKOM PUCKOBAHHBIX NEUCTBUI (TO €CThb BHYTpeHHUUl P B
MEePBOM 3HAYEHUM ) U3-3a CIOKHOCTU BOCIIPUSTUS ITeAaroruye-
CKUX Y YIIPABJICHUYECKUX ACUCTBUIA M HEOOHO3HAYHOMN peakluu
00BEKTOB yIpaBieHns Ha HUX («HaMm He maHo mpeayragath, Kak
¢J10B0 Halle oT3oBeTcs» — .. TioTyeB) U COOCTBEHHO PUCKO-
BbI€, & TOPOY 1 ABaHTIOPHBIE ACUCTBUSI.

CBA3U1 C OBIIECTBEHHOCTBIO — 1) oTHOCUTEIBHO ca-
MOCTOSITEJIBHBII BUIL AEATENBHOCTH COLUAIBHBIX (B TOM YKCIIE —
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LLIKOJIbHBIX) OpraHU3alyii U UX KOJUIEKTMBOB (B TOM YMCIE —
LLIKOJIbHOTO COODIIECTBA) M CPABHUTEIILHO HOBAs (yHKUUOHAAbHAS
001acMb WKOABHOU Opeanu3ayuy i OOBEKT BHYTPHUIIIKOIBHOTO YII-
paBieHus1; K CCO (mpuMeHUTEIBHO K 11KOJIE€) OTHOCST BECh KOM-
IUIEKC NEeVCTBUIA, OPUEHTMPOBAHHBIX HA BceMepHOe MH(MOPMUPOBa-
HMeE 3aMHTEPECOBAHHOM OOIIIECTBEHHOCTH O IIKOJIe U MePCIIeKTUBAX
ee Pa3BUTHSI, CO3IAaHME MTOJIOXKUTEIBHOTO 00pasa (umudica, peny-
mayuu) KOJIBI B MECTHOM COOOIIIECTBE, YCTAHOBJICHUE TIPOMYK-
TUBHBIX Y BBITOAHBIX JJISI IIKOJIbI B3AMMOOTHOILLIECHUI 1IKOJIbI 1
couyyMa 1 obecreyeHue 11KosIe JOCTOMHOM 1 o0eryaronieii Bbl-
MOJIHEHNE €10 COLIMAaIbHbBIX (DYHKIIWI HO3ULIMHY («HUILIM» ) B COLIY-
ajlbHOM mpocTpaHcTBe. HasBaHue maHHOM cephl AesTeIbHOCTA
(CCO) MoXxeT HaBOIUTb Ha MBICIb O TOM, YTO K HEi OTHOCSITCS
BCE€ BHEIITHME CBS3U LIKOJbI C €€ Pa3HOOOPa3HbBIMU M MHOTOUYMC-
JIEHHBIMU Koumpaeenmamu. Ha caMoM nieste 310 He TaK: pedyb uaeT
TOJILKO 00 0COOOM BUJIE€ TAKUX CBSI3EH, CBSI3aHHOM C YCTAaHOBJICHU-
€M KOMMYHUKAIWI IS Iepeaadr B 0OIIECTBO HEOOXONUMOM eMy
(o otieHKe 11KOJIbI) MH(popMaLuu. [Tpy 3ToM 0OBIMHO TTOAYESPKU-
Baetcs, yTo CCO 00BIYHO HE MpeaycMaTpUBaIOT OpUEHTALIMM Ha
M3BJICYCHUE TIPUOBUTA, KOMMEPUYECKIX BBITOI;

2) obnacTh Hay4YHBIX UCCIICA0BAHUM, U3yJatolas U 000CHO-
BbIBAlOIAsl TTPAKTUKY CBSI3€ COLMAIbHBIX OpraHU3aluit ¢ 00-
1IECTBEHHOCThIO. Pycckuii mo mpoucxoxaeHuio TepMuH «CCO»
SIBJISIETCSI aHAJIOroM (IIepeBOJOM) OOILEIIPUHSTOTO B MUpPE IJIst
0003HaYeHUs] JaHHOM AeITeIbHOCTH ((hyHKIIMOHAIBHOM o0Jtac-
TH) aHTJIOA3BIYHOTO TepMUHa «[labmmk prreimras» («Public
Relations» — «PR»). HecMOTpsI Ha TO, YTO IIKOJIbI ¥ B IPEXKHUE
roabl OBUIN CBSI3aHBI ¢ 001IECTBEHHOCTHIO, TO ecTh CCO Heb3s
paccMaTpuBaTh KaK aOCOJIOTHO HOBBIM JUIST LIKOJIBI U €€ PYKO-
BOJUTENICH BUI AESITEIBHOCTh U, HECOOXOAMMO YYUTHIBATDH, UTO
npaktnka CCO u ee HaydHbIe OCHOBBI 3HAYUTEIBLHO JIyYllle U1
TyOXe pa3paboTaHbl Ui APYTUX OTPACIEH COLMATBHON XU3HU,
YTO JIeJIaeT aKTyaJIbHOM, BO-TIEPBBIX, 3aa4y U3YUEHUsI U aarnTa-
LIMM K OCOOCHHOCTSIM, TPAAULIMSIM W 3aJadyaM IIKOJIbl OOIIMX
noaxonoB CCO (PR), a Bo-BTOpbIX — 3aa4y IEePEOCMBICICHUS
¢ no3uuuit Hayku CCO (PR) cymiecTByrolieit pakTUKY IIKOJIbI
U BHyTpulikoJibHoro yrnpasaeHus. CCO (PR) o6bdyHO paccmar-
pUBaETCs B IIIMPOKOM KOHTEKCTE MPODIEM MapKkemuHea U HapsiLy
C pexaamou (peKAamHoOU OesmenbHOCMbI0) BBICTYIAET KaK €ro
cocTaBHas 4acTh. I1py 3TOM SIpKO BbIpaskeHHBIN HEKOMMEpPYEC-
KU ¥ COLMATbHO-OPYEHTUPOBAHHBIN XapaKTep LIKOIbHOM opra-
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Huzauuu genaetr CCO (PR) ogHoii 13 Hanbosiee BaXKHBIX U MO -
YUHSIIOUIEH cebe peKIaMHYIO AeSITeIbHOCTh COCTaBMSIONIEH Map-
KETUHIOBOH JIESITEIBHOCTU COBPEMEHHOM 1IIKOJIbI (UTO CYILIECTBEH-
HO OTJIMYAET IIKOJIy OT KOMMEPUECKUX OpraHu3aIuii, 6oJIblie
OPUEHTUPOBAHHBIX HA KOMMEPUYECKYIO PEKJIaMy).

CIAEP2KKU U ITPOTUBOBECHI — noHsTHE HOIATHYEC-
KOM HayKu, 0000ILEHHO OTpaXKarllee COBOKYITHOCTb OpraHu3a-
LIMOHHBIX UHCTUTYTOB, YCJIOBUI M ACUCTBUIA, CyKalluxX B Je-
MOKpPaTUYECKOM O0O0llecTBe (MPUMEHUTEIbHO K LIKOJIbHOM
OpraHM3aLvu) JUIs HOAIePKAaHMS pa3yMHOro OajgaHca MEXIy LIeH-
TpaMM CUJIBI M BJIaCTH B OpTaHU3allUM, TIPOTUBOACHCTBUS 3J10-
YIOTPEOJIEHUIO BJIACTHIO CO CTOPOHBI OTAEIbHbBIX CYOBEKTOB YIT-
pPaBJICHUSI U APYIMM HETAaTUBHBIM IIPOSIBJICHUSM 6AACHIHbIX
omnowenuii. B xauectse CUII npoTuB U3MMILIHEN KOHILIEHTpA-
IIUY BJIACTU B PyKax PYKOBOIUTEJIST IIKOJIBI MOTYT BBICTYIATh,
HanpuMep, pacluMpeHue TIpaB yupedumenel 00pa308ameabHo20 yu-
pedicOerusi U K0A1e2UANbHbIX 0PeAH08 YNPABAeHUsl, BO3MOXHOCTb U
MpaBO KOJUIEKTHBA BIMSITh HA Ha3HAYEHNUE M CMEHY PYKOBOIUTE-
JIei, pa3BUTHE e4acHOCMU, aKTUBUA3ALIMS YUEHNIECKOTO U y4Iu-
TEJIbCKOTO CaMOynpasaeHus, akTMBHAS 1EeITeIbHOCTh LIKOJIbHOM
NnpodCcoro3HOi opraHu3auuu 1 T.4. B To Xe BpeMs y AMpeKTopa
IIIKOJIBI MOXKET OBITH IIPaBO @eto TI0 OTHOIIEHHIO K HEKOTOPBIM
PpeLIeHNSIM KOJIJIETUATBHBIX OPTaHOB YIIPABICHUSI.

CHUCTEMA IIEHHOCTEW IITIKOJIBI, IITKOJIbHASA ®H-
JIOCO®USA — BaxHeitlIee CTpaTerMuYecKoe TyXOBHOE OCHOBA-
HHE XU3HEEeSITeTbHOCTH COBPEMEHHOM 1KOoJBl. CHcTeMa 1eH-
HocTell win ¢uaocodus mMKOAbI 10KHA MPEACTaBISITh COOOM
MPOAYMaHHbIA, BEICTPaJaHHBIN JaHHBIM COOOIIECTBOM JIIOEH
KOMIUIEKC OTBETOB Ha TaKue CyIbOOHOCHBIE 15T KasKIOM IITKOJIBI
BOITPOCHI, KaK, HAIIPUMEP: YTO eCTh YeIOBEeK U B YeM CMBICT €T0
>KU3HU?; KAaKOBBI IMTyTHU HOPMAJILHOTO Pa3BUTUS YEJIOBEUYECKOM
JIMYHOCTU?; KaKue YCIO0BUSI HeOOXOMUMBI 151 3 (HEeKTUBHOTO
CTaHOBJICHUS W Pa3BUTHUS TUYHOCTU?; KAKYIO POJIb B CO3MaHUN
TaKWX YCJIOBUM IMpHU3BaHa CHITPaTh CUCTEMa 00pa30BaHUS U, B
YACTHOCTM — Hallla IIKoJ1a?; 3a YTO ILIKOJIA JODKHA (M 3 UTO He
JTOJIKHA) HECTU OTBETCTBEHHOCTh?; Ha KAKUX MPUHIIUIIAX TOJIK-
Ha OBITh IIOCTPOEHA TaKas 11IKOJIa, KOTOpasi CIIoCOOHA AaTh XOpO-
11ee o0pa3oBaHUE U CO3AaTh OJIArOIPHUSITHYIO CPedy IJIsl pa3BU-
THS yJallMxcs?; Kakue TpeOOBaHMSI TaKasl IKOJIa MPeIbsIBIsSIET K
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B3POCJIbIM WiIeHaM COODIIeCTBa: MeJaroraMm, aiMMHUCTpaToOpaM,
JPYTUM COTPYIHUKaM? U T.II.

AHanu3 CoOBpeMEeHHOI 1IIKOJIbHOM MPaKTUKHU ITOKA3bIBAET, UTO
B MOMCKAaX HOBBIX OCHOBAHMI CBOel (puaocoGUU IIKOJIbHBIE
KOJUJIEKTUBBI BCE Yallle 00pallaloTcs K U3yYEHUI0 U OCBOEHUIO
Hacjenvs BeJIMKUX MeAaroros, IMCUXoJI0roB, hbuaocodos, aHTPo-
MOJIOTOB, JIIOJIEN UCKYCCTBA, IIOTOMY YTO UMEHHO B 3TOM HacJie-
MY 1IKOJIa MOXKET HAMTU OTBET Ha MHOTHUE U3 NePEUUCICHHBIX
BOIPOCOB. [1py 3TOM HBIHEIIHSISI CUTYalsl MUPOBO33PEHYECKO-
TO TUTIOpATM3MAa TTO3BOJISIET CYILIECTBEHHO PACIIMPUTD «ITPOCTPAH-
CTBO BbIOOpa», COOTHOCUTb BHYTPEHHME LIEHHOCTHbIE OpHUEHTA-
LIMM TIeJaroruyeckoro KOJUIEKTUBAa C BUAEHUEM KJIACCUKOB
YEJIOBEKO3HAHMUSI.

VKJIAJL 2KKU3HU ITKOJIbI — 0600111eHHAsT XapaKTepUCTH -
Ka XU3HeIesSTeIbHOCTH 00pa30BaTeIbHOTO YUPEKIeHUs, OTpa-
>KalolIasi OTHOCUTEIBHO YCTOMYMBBIE M TTIOCTOSIHHO TTOIEP>KMBa-
eMble OCOOCHHOCTM M YacCTHbIe XapaKTEepUCTUKU, HauboJsee
3HAYMMBIC TSI COMEPXKAHUS 1 KaueCTBa XXU3HU eTel U B3pOC-
JbIX B 1ikose. Y2KIII paccmaTpuBaeTcst Ipeskae BCero yepes Ipu-
3MY YCJIOBUI OBITHS WIEHOB COOOIIECTBA, BUAOB UX AESITEIbHOC-
TU, ACWCTBYIOLIMX HOPM U TPaBUJ MOBEACHUS, PEaTbHBIX
BO3MOXKHOCTEH, CO3IaBaeMbIX JIJIST IIKOJBHUKOB (BKJIIOUYAsT BO3-
MOXHOCTH CBOOOIbI BHIOOpA IOBEAEHMS U YUeOHBIX IIPEIMETOB)
U yYuTeNel, XapakTepa B3auMOOTHOIIEeHUH U T.4. Hapsiay ¢ co-
LMabHO-TIcuxojornyeckumu st YII2K 3HauuMbl MaTepuaib-
HBIE, COLIMAILHO-OBITOBBIEC, OPraHM3ALIMOHHO-TICIATOTTIECKIE YC-
JIOBUS XKU3HEICITeIbHOCTH, PEKMMHBIE MOMEHTHI.

Oco6ennbiit YXKIII siBrisieTcst He MeHee BaKHbIM (a IOpoil — U
0oJjiee BaXKHBIM) ITOKA3aTesIeM OLIEHKH €€ YPOBHSI Pa3BUTHSI U Ka-
YecTBa, YeM TaKue TPAIULIMOHHO YIYMThIBAEMBIE TIOKA3aTeNIN KaK
HOMEHKJIaTypa 00pa30oBaTe/IbHbIX YCIYT, Y4eOHBIN IUIaH, KAYeCTBO
YU4eOHBIX IpOrpamMM 1 00pa3oBaTeIbHbIX TexHOMOoTuil. Cuia BIu-
sHus Y2KII Ha pa3BuTHe coodlliecTBa U ero 06pa3oBaTeIbHOIO
BJIVISTHUS HA YYaIIXCs CBSI3aHA C TEM, YTO 3TO BIMSHUE OCYIIIE-
CTBIISIETCSI TIOCTOSTHHO, HETIPEPBIBHO, HE3aMETHO, 03 «yKa3yIollle-
ro IMIAKTUYECKOTo MepcTa» U MOTOMY HauboJiee eCTECTBEHHO.
Ecnu npoBo3riaiiiaeMble NIKOIOMW HEHHOCTH U LIEJIM MPOTUBOPE-
yaT peaybHbIM ocHOBaHUAM YZKIII, 3T1 IeHHOCTH U LIeJIU CKOpee
BCETO OKAXKYTCS YUCTO AEKJIApAaTUBHBIMM, HEpeaTM30BaHHBIMU, UTO
KpaiiHe HexeaTeabHO UIs JTI000M IIKOJIbl M BABOMHE Hexesla-
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TEJILHO JJI1 UTHHOBALIMOHHOTO 00pa30BaTe/IbHOrO yupexkaeHus. Ectb
OCHOBAHMSI MoJlaraTh, YTO HEAOCTATOUYHAsI TJIyOMHA U pe3yibTa-
TUBHOCTb MHHOBALIMOHHKIX HauHaHMi 80—90-X IT. B 00pa3oBaHUM
BO MHOTOM CBSI3aHA UMEHHO C COXpaHEHUEM TPaAULIMOHHBIX U
JIaJieKo He BCerna I'yMaHHbIX, COAEHCTBYIOIINX Pa3BUTHIO JIUUHO-
ctu BapuaHToB YKIII. Oco3HaHue 3TOro nMpuBOIUT CYyOBEKTOB
BHYTPUILKOJILHOTO YIIPABJIeHUsI K TIOHMMAaHUIO HEOOXOIUMOCTH
aHajau3a U oleHKu cioxuslierocs Y XKIII, ero mo3auTUBHBIX U
HEeTaTHBHBIX CTOPOH U — Ha 3TOM OCHOBE — IPOCKTUPOBAHMSI
VYXI1II, orBeyatoiiiero 6a30BbIM LIEHHOCTSIM KOJUIEKTUBA, TTOCTe-
MEHHOI'0, OCTOPOXKHOTO, HO HEYKJIOHHOIO npeodpazoBanus Y2 KIII
B COOTBETCTBUM C OOl CTpaTerueii pa3BUTHUs 1IKOJIbI. B moce-
JIHee BpeMsl KaueCTBeHHOe OOHOBJIEHUE, CO3JaHUE HOBBIX TUTIOB
TaKOTo yKJIaaa HAaUMHAIOT pacCMaTpUBaTh KaK BaxKHbIN KpUTEPUIA
MHHOBAILIMOHHOCTU 1KOJbL. Y2KIII TeCHO CBSI3aH C 0peaHu3ayuoH-
HOU KyAbmypouU WKOoAbL, XapaKTePOM €€ 00paz08amenvHol cpeobi.

OYHKIIMOHUPOBAHME — 1) paborta, >Xn3HeIeITeTEHOCTD
CJIOXKHOM CHCTEeMBI (HalpuMep, 1IKOJIbI B LIeJIOM, 00pa3oBaTe/Ib-
HOI, 00ecIIeYnBalolLeli CUCTEMBI ILIKOJIbI, CUCTEMBI BHYTPUILIKOJIb-
HOTO YIIpaBJIeHMS1); Mpoliecc peann3auuu ee gyuxyui (B 1 u 2
3HAUEHUSIX TEPMUHA) Y IBMKEHUSI K BBIMIOTHEHMIO OMpeIeSIeHHbIX
mesneii; @ MoXeT HOCUTh Pe3yIbTAaTUBHBIN U HEpe3yJbTaTHUB-
HBII, ONTUMAJIbHBIM M HEONITUMAJIbHBIN XapaKTep, ObITh YCHEII-
HBbIM U HEYCHEUIHbIM; €r0 XapaKTep CYIIECTBEHHO MEHSETCS B
pasHbIe MEPUOIBI KU3HENEATSTHBHOCTH CUCTEMBI, HO TIpH 3TOM P
B 5TOM ITOHMMaHWH UMEET MEeCTO Ha IIPOTSIKEHUM BCel UCTOPUU
KOHKPETHOM IIIKOJIBbI 1 TIPY BCEX BO3ZMOXKHBIX PeHCUMAX €€ JCU3-
HedesmeabHocmu, HaIIpUMeED, 1IIKOJIa He TTpekpainaet cBoero d B
9TOM 3HAYE€HUM U TP Mepexole B MHHOBALIMOHHBINA PEXUM;
[MO3TOMY BBICKA3bIBAHMS TUIIA «IIIKOJIA TTepecTaa (PYHKIMOHK -
pOBaTh U CTajla Pa3BUBATLCS», HE COIMMPOBOXKIaeMble HUKAKUMU
KOMMEHTAPUSIMU U TTOSICHEHUSIMUA, MOTYT BOCIIPMHMMATHCS B 1aH-
HOM KOHTEKCTE KaK O€CCMBICIIEHHbIE; 2) «yCEeYEHHOEe», COKpa-
LIeHHOe (1 MHOIIa CIIOCOOCTBYIOIIEE BOZHMKHOBEHUIO ITyTaHU -
11b1) Ha3BaHME OTHOTO U3 OCHOBHBIX PEXKMMOB XKM3HEIESTeIbHOCTU
LLIKOJIBI — peXuMa CTabMJIBHOTO, CTAlIMOHAPHOTO (DYHKIIMOHM-
pOBaHUsI; TIO OTHOIICHWIO K ® B 3TOM 3HAUYECHHMU TOITYCTUMBI
BBICKA3bIBaHUS O TIepexoe KoLl oT P (TouHee — CTaOMIBHO-
ro ®) — x pasputuo. CM. Takxe CT. Pexcumbt scusnedesmens-
HOCMU WIKObL.
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IHEHTPAJIM3AIIA YITPABJIEHUS — koHueHTpaLus (co-
CpeaoToUYeHHE) TIpaB MO MPUHSITUIO JTFOOBIX PELICHUI B eIMHOM
LIEHTpE, T.€. 3aMbIKaHHME BCEX ACIIEKTOB YIIPABIICHUS HA eTMHBIIA
CyOBeKT (opraH) yrpaBjieHMUsI.

LlenTpanuzaiiyst yrpanieH sl B YCJIOBUSIX 1IKOJIbI UMeeT 00BbeK-
TUBHBIE MPEUMYILIECTBA, TaK KaK OHAa JEWCTBYeT B MHTepecax
BCeli 00pa3oBaTe/IbHOM CUCTEMBI U obecrieunBaet: 1) hpopmupo-
BaHUE CTpaTeruy, Pa3BUTHS IIIKOJIbI, COIEPXKAHUS AeITeIbHOCTH,
€€ OCHOBHBIX 3BeHbEeB (OPraHOB) YIPaBJIeHMSI Ha IPOTHO3UPYe-
MBI Iepro; 2) MJIAaHOMEPHOE U MOC/Ie0BaTeIbHOE COBEPILICH -
CTBOBaHME OPTCTPYKTYPHI YIIPaBIeHUS; 3) KOHLIEHTPAIIUIO CUJI,
CpEeICTB, UMEIOLUXCI PECYPCOB HA JOCTUKEHNE MaKCUMAIbHO
BO3MOXHBIX pe3yJIbTaTOB B peaiM3alliM HaMEUEHHbIX IJIAHOB U
MpOrpaMm IIKOJILHOTO 00pa3oBaHusl; 4) MHTErpalio U KOOPAU-
HaLMIO YIIpaBJIeHYEeCKUX IeMCTBUI BceX CyObEeKTOB YIIPaBICHMS,
CJIaXKeHHOCTb, 1IeJICHATIPABIIEHHOCTh, TIOC/ICA0BATEIBHOCTD U €VH-
CTBO UX JIEMCTBUI; 5) mocienoBaTe/ibHOE JeJIeTMpOBaHUe MpaB,
00$13aHHOCTEl, OTBETCTBEHHOCTU HU30BBIM OpraHaM (CyObeKTaM)
yIpaBlIeHusI; 6) LIEHTPaIM30BaHHbII KOHTPOJIb UCTIOTHEHUS IPH-
HSITBIX PEILCHUIA U T.1.

YEJTOBEKOIIEHTPUCTCKAA OPUEHTALINA YIIPAB-
JIEHUA — HanpaB/IeHHOCTb YIPaBJAE€HYECKOM NeSATETbHOCTH, OC-
HOBaHHasl Ha IPU3HAHWY YeJIOBeKa (a He TIPHObLTN, KOPITOPaTHB-
HOTO ycIiexa U T.J.) IJIaBHOM LICHHOCTbIO OpraHU3alliu, €€ I1aBHbIM
pecypcoM 1 KarataiioM. YOV onpenernsiercss COBpeMEHHBIMU TTPHH-
LIMIIaMU ¥ 3aJa9aMHM YIIpaBJICHUS TTOBEICHUEM 1 Pa3BUTHEM JIIO-
JIeii B opraHn3almsIX. basupyeTcst Ha Teopry YeTOBEUYECKIX OTHOIIIE-
HMIi1, BBIPAOOTAHHOM B paMKax 3araJHOI COLIMOJIOTUM, HAUMHAsI C
20-x romoB XX Beka B CIIIA. Ilepexon x YOV obycnosiaeH
TpeOOBaHMSIMU TEXHUUECKOTO ITPOrpecca, aBTOMATU3aIINY TIPOU3-
BOJICTBA, YCIOXKHEHUEM TTpodeccuii, MOTPeOHOCThIO COSIUHEHMS
YMCTBEHHOI'O 1 (PI3UYECKOTO TPyNa, KOTOPhIE BHIIBUHYIN Ha Tep-
BbIIi TUTaH 337a4y BOCHUTAHMSI BBICOKOCO3HATEIbHBIX PAOOTHU-
KOB, CITOCOOHBIX K ITOCTOSTHHOMY COBEPILIEHCTBOBAHMIO CBOMX Ha-
BBIKOB M yMeHUii. B 50—60-x romax MOSBWINCH TEOPUU WU
MOCTPOEHHBIE Ha X OCHOBE TEXHOJIOTUH YEJIOBEUECKMX OTHOLLIE-
HUI, OTpaxarolliye TeHACHIUM K IeMOKpaTU3alluy U TyMaH13a-
VM yIIpaBiieHus. VIX Ha3bIBAIOT TaKXKe H0Ge0eHUeCKUMU KOHUen-
UUAMU YNpagaeHust (MeHeONCMeHma,).
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IIKOJIOIIEHTPU3M — COBOKYITHOCTb, paCIIpOCTPaHEHHBIX
B CO3HaHUU MPOGhHECCUOHATLHOTO 00pa30BaTeIbHOTO COOOIIIECTBA
1 B CO3HAHUY HACEJICHUS, CTEPEOTUITHBIX TICUXO0JIOTUIECKUX YC-
TaHOBOK Y OCHOBAHHBIX Ha HUX IMTOBEACHUYECKUX TTPOSIBICHUI,
a0COMOTU3UPYIIUX POJIb Y BOBMOXKHOCTH IITIKOJIBI, 0011Ie00pa-
30BaTeJIbHBIX YUPEXKACHUI B 0OLIEM ITpoliecce 00pa3oBaHus U
BOCITUTAHUS TTOIPACTAIOIIETO TMTOKOJECHMS. DTH YCTAHOBKH BO3-
JIararoT Ha IIKOJIy HETIOMEPHBIN (1 He KOMIIEHCHUPYEMbIii 0011Ie-
CTBOM) I'py3 00s13aHHOCTE! 1 COLIMATbHO OTBETCTBEHHOCTH, MPH-
HUXKAIOT 00pa30oBaTebHYIO POJib U OTBETCTBEHHOCTb IPYTMX
MHCTUTYTOB 00pa30BaHMsl, BOCIUTAHMS, ColManu3auyu. I1pu atom
peyb MIEeT, BO-TIEPBBIX, O TOMUHUPOBAHWY BIMSHUS IIKOJIBI IO
OTHOIIIEHUIO K UHCTUTYTaM, HaXOOSIIUMCS BHE TPAAUIIMOHHO
IMMOHUMAaEeMOI CHUCTEMbl 00pa30BaHMsI (CEMBbSI, CPEICTBA MACCOBOM
vHOpMaLMX U T.0.), YTO JAae€T OCHOBAHMUS IJISI OOBUHEHUS B
BEIOMCTBEHHOM 3aMKHYTOCTH 1 OTPAaHMYEHHOCTHU M, BO-BTOPBIX,
0 JOMUHUPOBAHUM LLIKOJIbI IO OTHOLIEHUIO K IPYTUM 00pa3oBa-
TEJbHBIM YUPEXACHUSM, HAIIPUMED, K YUPEKIESHUSIM TOIIKOJIb-
HOTO U JOMNOJIHUTEIbHOTO o0pa3zoBaHus. 111 Kak mpOTUBOPEUMBOE
¥ BO MHOTOM HETaTUBHOE SIBJICHUE CJIeIyeT ITOCIeI0BaTEIbHO
OTJIMYATh OT ACUCTBUTEIBHO HEOOXOAMMOIO U aKTyaJIbHOTO TIPU-
3HAHUS U TTOAJEPKKY BHICOKOTO aBTOPUTETA IIKOJIbI, €6 00BEK-
TUBHO BaXXHEHMIEH COLMAIbHOM POJIH.

IIKOJBbHBIVI KOMIIOHEHT COJIEP2KAHUSA OBPA-
30BAHUS — otpaxkaeT crienm@pnKy KOHKPETHOro o0pa3oBa-
TEJIBHOTO YUP-51, TIO3BOJISIET €My CaMOCTOSITENTEHO pa3pabaThIBaTh
1 peaJM30BbIBATH 00pPa30BATENIbHBIE IIPOTPAMMBI M YIeOHBIC TUIa-
HBbI, UCITOJIb30BaTh TMOKME MOMIEIN 00pa3oBaTeIbHOIO Ipoliecca,
cozaarouIre afanTUBHbBIC YCIOBUS IS ITOTYyYEHUS KaXKIbIM yJa-
LIIMMCS IOJTHOLIEHHOI'O 00pa30BaHuUsl, a TAKKe YIIyOJIeHUS 3Ha-
HUI B TOM WJIM MHOM HaIpaBJICHUH, TIOJyYEHHS TIPODIITHLHOTO
00pa3oBaHusl, OCYILLIECTBIEHUSI LIMPOKOro 00beMa pa3BUTHS yya-
IMxcs Ha Jiroboii ctyneHn ooydenus. Hanmonnenue 1K 3aBu-
CUT OT IOPUIMYECKOro CTaTyca M creluduKu yueOHOro 3aBe-
JIEHUS, MECTHBIX YCJIOBUI 1 OCOOEHHOCTE, 3aIIPOCOB yYalLXCsI
U UX poAUTesIel, BO3MOXHOCTEH MeIaroruueckoro KOIIeKTURBa,
yueOHoli 6a3bl. YMenoe ucnonbs3oBanue LK no3somsier yaos-
JIETBOPUTH 00pa3oBaTesIbHBIE 3aIIPOCHl YUEHUKOB M UX POIUTE-
JIeil, TOTPeOHOCTU OOIIECTBEHHOCTH I MyHULIMIIAINTETa. 3a CUeT
4acoB IIKOJbHOIO KOMIIOHEHTa MOXHO OPraHM30BaTh MHIUBU -

245



NyaJIbHYIO W TPYIIIOBYIO padoOTy C yYEHUKaMU, TPeOYIOLIMMU
MeJarornyeckKoil MmoaaepXKu, o0ecredyuTh UHAUBUIYaTbHbIC,
MIPOABUHYTBIC W YITTyOJIEHHBIE ITPOrpaMMBbl OOYUEHMS, a TAKKe
IMporpaMMbl KOppeKIInu. Yachl IIKOJIbHOTO KOMITIOHEHTa MOTYT
OBITh MCMOJIB30BAHbI JJIs1 YIIIYOJEHHOTO U3YYeHUs MPEeIMETOB
0a30BOro KOMIIOHEHTA, Ha BBEIEHUE HETPAAUIIMOHHBIX KYPCOB,
B O3IIOPOBUTEIBHBIX LETSX U T.1.
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BBepeHue

IIpeamet nocodus. [TocoOre HOCHUT SIPKO BhIPAKEHHBIN TTpaK-
THUKO-OPUEHTUPOBAHHBIIA XapaKTep 1 HALIEJICHO Ha OCBOECHUE MPaK-
TUKYIOIMHA PYKOBOIMUTEIISIMU IIKOJ OCHOBHBIX MACH, KOHIICTI-
1WA 1 THCTPYMEHTAPKSI CTPATEIMIeCKOro YIIPABIEHMSI COBPEMEHHOM
1LIKOJIOW.

OpueHTalysl TaKoro yrpapieH!s Ha 00ecIieueHUe JOJAroCcpoU-
HOIO ycIiexa IIKOJbI B CJIOXHBIX M M3MEHUYMBBIX YCIOBHUSIX
BHEIITHETO OKPYKEHMSI JaeT OCHOBAaHUE pacCMaTpUBaTh ITEPEXOT
K CTpaTernyecKoMy THUITY YIIpaBICHMS KaK OJHO U3 BasKHEUIIINX
M HanOoJIee TIePCIIeKTUBHBIX YIIPABICHUYECKIX HOBOBBEACHUA B
IIIKOJIe, IIPUOPUTETHOE HaIlpaBJIeHUE MOICPHU3ALINI 1 PA3BUTHUS
CHCTEM BHYTPUILKOJIBHOTO YIIPABJICHUSL.

CrpaTernueckoe yrpabjieHue 1IKOJION KaK OCHOBHas ¢hopMma
Y Pa3HOBUIHOCTb COLIMAJIBHOI OpraHU3alii!' B CUCTeMe 00pa3o-
BaHMSI SIBJISIETCSI TIPOSIBJICHUEM OoJiee LIMPOKOro, OypHO pa3BU-
BaIOILIETOCS] ¥ UMEIOLLET0 BCeMUPHOE 3HaYeHUe (peHoMeHa — CTpa-
TETMYECKOE YIIpaBJIeHNE OpraHUu3alisIMMU.

COOTBETCTBEHHO, MOJIOAAsI HAyYHasl IMCLMILIMHA — cTpaTe-
IMYECKHii MeHePKMEHT B 00pa3oBaHuu (MM TeOpHs cTpaTernye-
CKOIO yNpaBJieHHs 00pa3oBaHHEM, B TOM YHC]E€ — MIKOJIOi), C
MO3UIIMI KOTOPOI HaIMCaHO JaHHOE y4eOHOE MOCOOUE, SIBIISICT-
CsI «0TpacjieBoii pAa3HOBUIHOCTDIO» M (DOPMO¥i CYIIECTBOBAHMS CTPA-
TerH4ecKoro MeHeZKMeHTa — 0oJiee IMPOKOM U «POTOBOMN» IS
CTpPaTErM4ecKoro MeHeXKMEHTA IIKOJIbl HAYYHOU TUCIIUILIAHEIL,
KOTOpasl 3a MOCAeAHUE AECITUICTHS YBEPEHHO 3aHs1a OTHO U3
BEIYIIMX MECT B CUCTEME YITPABJICHYECKOr0o 3HAHMS 1 OKA3bIBAET
Bce 0oJjiee 3aMeTHOE BIMSIHUE Ha MPAKTUKY YIIPaBICHUS B pa3-
HBIX CTpaHax M OTPACIIsIX.

' TToHsiTHE O 1IKOJIE KaK COLIMAIbHOW OpraHu3aluu SIBJIIeTCs 3Ha-
YUTEJIBbHO 0oJiee OOLIMM M IIMPOKUM, YEM MOHSATUS 00 OTAEBbHBIX
OpraHMU3alMOHHO-TIPaBOBLIX (hopmax 1iKoy. OHO He MPUBA3aHO K 00-
CYK/IEHHIO BOTIPOCOB O CYIIECTBOBAHUS LIKOJIbI KAK YUPexK/JIeHus1 WM He-
KOMMEPYECKOii OpraHM3anui M T.1., TAK KAaK NpPH JII000ii KOHKPETHOI
OpPraHN3alMOHHO-TIPABOBOI (hopmMe HIKO0JIA OCTaeTCs PA3HOBUIHOCTBIO U
NMPUMEPOM COLUAJILHON OPraHu3aluu.
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	      9 Ðàçðàáîòêà ñòðàòåãè÷åñêèõ îñíîâàíèé îáíîâëåííîé øêîëû 
	      òðåòüÿ ÊÐÀÒÊÈÉ ÑËÎÂÀÐÜ-ÑÏÐÀÂÎ×ÍÈÊ ÎÑÍÎÂÛ ÑÒÐÀÒÅÃÈ×ÅÑÊÎÃÎ ÓÏÐÀÂËÅÍÈß ÎÁÐÀÇÎÂÀÒÅËÜÍÛÌÈ Ó×ÐÅÆÄÅÍÈßÌÈ   
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