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BBenenne

YBakaeMsblii unTarens! JTa KHAra MOCBSIIEHA PACCMOTPEHUIO COBPEMEH-
HBIX KOHLENTYAJIbHbIX OCHOB M MeTO/I0B aHAJIN3a 00Pa30BaTe/IbHBIX CHCTEM.
B ueM akTyanbHOCTH H30PaHHOI TeMBbl 1J1s1 00pa30BaTeJILHON NMpakK-
THKH? OTBET Ha STOT BOMPOC COCTOUT U3 PsiJia B3aUMOCBSI3aHHBIX MYHKTOB. O0-
CTOSITENBCTBA, aKTyaIN3UpPYIOUINe 3HAYMMOCTh MTPpo0JIeM aHaIn3a U OLIEHKH 00-
pa30BaTENbHBIX CHCTEM, MOXKHO YCIOBHO Pa3[eiMTh Ha JIBE TPYHIbI — o0Iue
(oHHM KacaroTCst aKTYaJbHOCTH MPOOIEMATHKU Pa3BUTHs 00pa3oBaHus BOOOIIE U
NOJPOOHO M3JI0KEHBI B «KOHIIENIINY MOIepHHA3AINH POCCHICKOT0 00pa3oBaHuUs
Ha niepuo J0 2010 roga» u APyrux CTpaTeruvecKux TOKyMEHTax) U Oosee KOH-
KpeTHBIC (OHHM KacaroTCsl HEOCPEICTBEHHO U COOCTBEHHO aHAJIN3a).
HckmounTensHas akTyaIbHOCTh aHAJIN3a 00pa30BaTeNbHBIX CHCTEM 00b-
SICHSIETCSI CIIEAYIOLIMMU 00CTOSATEIbCTBAMHU.
1. Ocobasi poJib aHAIN3a KAK OCHOBBI M «MO3ra» BCSIKOTO yIpaBJie-
HMsIl. AHaIIM3 B TEOPUHU YNPABIECHUS] pacCMaTpUBAETCs Kak CKBO3HOE JeiicTBHE,
BXOJIIEE B COCTAB BCEX APYIUX YNPABICHUECKHUX JCUCTBUI U BO MHOTOM OIIpe-
JIeIISIIoIee UX HalPaBJICHHOCT; yIpaBiieHne 0e3 aHaji3a — 3T0 BCaJIHUK Oe3 ro-
J0BbI!
B ympaBienun o0pa3zoBaHueM, Kak U B IPYTUX chepax AesATeIbHOCTH, 6e3
CEpBE3HOTO aHAIN3a M PE(DICKCUN HEBO3MOXKHBI.
® CBOEBPEMEHHOE BBISIBIEHHE, NPO(UIIaKTHKA U IPEO0IEHHE TpolIeM,
OIINOOK Y HEOCTATKOB,
® Cephe3HOE KauYeCTBEHHOE YIyqIIeHNE, pa3BUTHE, 000TaleHne BO3MOXK-
HoOCTeil 00pa30BaTEIbHON U YIPABIISIONIEH CHCTEMBI,
e poct npodeccuoHan3Ma, KOMIIETEHTHOCTH M MacTepCTBa YIPaBIIso-
X,
® UCIIOJIb30BaHKE JIOCTIKEHUI HAyKU U MIEPETOBOTO MENarorHieckoro u
YIIPaBIEHYECKOTO OMBITA.
2. Bo3pacTtaHue poJiu aHAJH3a, CAMOAHAJIN3A, KPUTHYeCKOI pediek-
CHHU B NMEPUOABLI KPU3HCOB U MepeMeH. CTpOro roBopsi, aHaJIN3 00pa3oBaTelb-
HBIX CHUCTEM JIOJDKEH CTaTh MOCTOSIHHON 3a00TOH BCEX MEHEMKEPOB, AaXe B Ie-

PHOJ OTHOCHTENBHO CTAOMIIBHOTO (DYHKIMOHUPOBaHUSA. OHAKO B KPUTHYECKHX



CUTYaIlWsIX U CUTYaIlUsIX Pa3BUTHs, MOJCPHHU3AINH, C TIPUCYIICH UM HEOmpee-
JICHHOCTBI0, HEYCTOWYMBOCTHIO W HEMPEACKAa3yeMOCThIO MPOdheCCHOHATBHBIN
aHaM3 00pa30BaHMUA CTAHOBUTCS 0COOEHHO HEOTJIOKHBIM M OTBETCTBCHHBIM.

3. Heo0x0oauMoCTh NMPOEKTHPOBAHUS W CO3AAHUSI KAYeCTBEHHO HO-
BBIX MojeJiell 00pa3oBaTeIbHbIX CHCTEM, KOTOpas HE MOXET PeaIn30BaThCs
0e3 aHaJM3a ¥ OLIEHKH CYIIECCTBYIOIINX CUCTEM.

4. HepocraTouHoe pa3BuUTHe TPAJAMIMIi, KYJbTYPhI aHAIN3Aa 00pa3o-
BaTeJbHBIX CHCTEM, OTCYTCTBHUE MM KpaliHe cilaOblii ypOBEHb aHaIM3a HEKOTO-
PBIX BeChbMa OTBETCTBEHHBIX IOJACHUCTEM 0Opa3oBaHHs, HApPUMEp, ITOJCHCTEM
pecypcHOTo 00ecTieueHHs U YIpaBICHU.

5. HemocTaToyHasi OATOTOBJEHHOCTH Cy0LEKTOB yNpaBJeHuUst 00pa-
30BaHHEM K peaju3alui COBPeMEHHBIX MOIX0I0B K aHAJH3y 00pa3oBaTeb-
HBIX CHCTEM BOOOIIE U CTPATETHUECKOMY aHAIN3Y — B OCOOCHHOCTH.

Takum 06pa3oM, MOKHO 3aMETHTD, UTO OOpaIlieHre K podieMaM aHaln3a
00pa30BaTEeNbHBIX CHCTEM, ACHCTBUTENBHO, YPE3BBIYANHO aKTYaIbHO B MIPAKTU-
yeckoM Iane. [Ipu 3ToOM eCTeCTBEHHO BO3HHMKAET BOIPOC: B YeM MPUYHMHBI HE-
JIOCTATOYHOTO Pa3BUTHUS MPAKTUKU aHAN3a CUCTEM YIIPABJICHUS IIKOJIAMH, YTO
JeJIaTh, U KTO BHHOBAT B TAKOM ITOJIOXKCHHUH JCT?

AKTyaJbHOCTBH TeMBbI JJIS HAYKH YIpaBJieHHsi 00pa3oBaHueM. B KoH-
TEKCTEe OOIIEero pa3roBopa 00 aKTyaJlbHOCTH M30paHHON TEMBI OTMETHM, UYTO
TeMa Halllel KHUTH OKa3bIBaeTCsA KpaiHe aKTyaJIbHOW HE TOJBKO IS TPaKTHKH,
HO 1 JUTSI yIIPaBIICHYECKOW HAyKH B 00Opa3oBaHuu. [Ipy 3TOM pedb UAET U 0 KBO3-
Bpare JIOJroB» MPAKTUKE, U O AaJbHEHIIIEM pa3BUTHH BO3MOXKHOCTEH, MOTEHIIU-
ajia caMoil HayKu.

Hayka ceromHsi JoybKHA M MOKET NIOKa3aTh, 4TO HAYUHbBIH aHAN3 00pa3o-
BaTEJIbHBIX CHCTEM CIIOCOOEH U 0053aH HE MPOCTO OMKUCHIBATH (KOHCTATUPOBATH),
YTO MPOUCXOIUT B 00Pa30BaHUH, U HE TOJIBKO OOBACHITH, MOYEMY 3TO IPOUCXO-
quT. OH JIOJDKCH J0Ka3aTh, YTO B COCTOSIHUU BBIPA0OTATH BO MHOTOM HOBOE
BHIeHHe 00pa3oBaTebHOll peanbHocTd. OH NpHU3BaH (BMECTE C HAYIIAM IO
€ro clie/laM POEKTHPOBAHNEM) TIOMOYb 0CO3HATH, KAKHM J0JI3KHO CTATh HOBOE,
MOJIEPHU3HPOBAHHOE 00pa30BaHMe.

Takum 00pa3oM, aHANN3 TOJDKEH JT0Ka3aTh, YTO CIIOCOOCH HE TOJBHKO OT-
pa’kaTh CYIICCTBYIOUIYIO YIPaBJIEHUECKYIO PEalbHOCTh, HO M Y4acTBOBAaTh B

TBOPEHUM HOBOM.



Jns Haykn BBIPaOOTKA MOAXOAOB K aHAIM3Y, OMHMCAHNIO, OOBSICHEHHIO U
MpeICKa3aHUI0 U3Y9aeMBbIX SIBICHUI U CPEJCTB aHANIM3A SIBIISIETCS, C OJHOU CTO-
POHBI, MPUPOKAEHHOI, €CTECTBEHHOI U KJIKYeBOii 3a1a4eii (koMy, Kak He yue-
HBIM, 3aHUMAThCs aHamu3om! ?).

C npyroit CTOpOHBI, CO3/1aBasi HOBbIE KOHIIENTYaJIbHBIE OCHOBBI M CPEJICTBA
aHaJIN3a, HayKa OKa3bIBA€TCsI B COCTOSHUM NPEAJIOKUTh IPAaKTUKE HOBOE BUJIE-
HHUE 00pa30BaHMs M OCHOBAHHBIC Ha HEM MPUHINIHAIBHO HHBIE MOJIENI 00pa3o-
BaTEJbHBIX CUCTEM U CIOCOOBI UX NPOEKTHPOBAaHHS M CO3JaHUs, U TEM CaMbIM
MO-HACTOSILEMY IPEBPAIIAeTCs B NPAKTUKO-OPHEHTHPOBAHHYIO U IPAKTHKO-
OPHMEHTHPYIOLIYI0 HAYKY.

I'maBHOE COCTOHUT B TOM, YTOOBI YETKO OCMBICIHTE, YTO HEOOXOANMO Crie-
JaTh Y4YeHBIM-YNpaBJICHIaM JJIsl CO3JaHUs TOOPOTHOH TEOPHH M TEXHOJIOTHH
aHaJIM3a CUCTEM 00pa30BaHuUs, Pa3IMYHbIX CPEICTB aHanu3a. Harra nmonsiTka pe-
IIEHUs] 3TUX aKTyaJbHBIX M IPAKTUYECKU 3HAYUMBIX 33/1a4 OTpa)keHa B 3TOU

KHHUTC.

33[[3'-[]/] KHHUI'M WJIA HA YTO PacCINTbIBATDH YUTATEI0?

Jnst mocTpoeHus TeopeTHIecKr 000CHOBAaHHOM KOHIIETIIINN aHaIi3a o0pa-
30BaTEJFHBIX CHCTEM HEOOXOANMO OTPa3UTh M 0XapaKTepH30BaTh B COBOKYITHO-
CTH:

1) oOuMe OCHOBBI TEOPHH AHAJIN3A CJIOKHBIX CHCTEM (K KAKOBBIM OT-
HOCSITCSL ¥ 00pa3oBaTesbHbIC CHCTEMBI), NAOIKe IOHHMAHHE CYLIHOCTH aHa-
nm3a;

2) ocHOBBI TeOpHH 00beKkTa aHaau3a (TO ecTh 00pa30BATENbHBIX CHU-
CTeM), KOTOpbIE CYLIECTBEHHO OMPEACISIOT U KOHKPETH3UPYIOT TpeOOBaHHS K
COJIEPXKAHUIO U MPOLIECCY AHATUTUYECKOM NesITeIbHOCTH;

3) OCHOBBI TEOPHH MPOLIECCA AHAIN3A 06PA30BATEIbHBIX CHCTEM.

B cBs131 ¢ 3THM aBTOPHI peIIaioT B 3TOH paboTe clieayrolne 3a1a4M.

1. BrmisiBiIeHHE CYIIHOCTH W CHEHU(HKN aHaIM3a 00pa3oBaTENbHBIX CH-
cteM (B TOM YHCIIe — CTPATErHYeCKOr0, IPESANPOCKTHOTO), pa3paboTKa MOHSTHIA-
HOTO ammapaTa aHaJu3a.

2. Kpuruueckoe 0CMbICTICHUE MPEXKHEH MPAKTUKU aHaIn3a 00pa3oBaTelb-
HBIX CHCTEM.

3. Tlomck COBPCMCHHBIX METOJOJIOTUICCKUX OCHOBaHHM JUIA UX aHaJIu3a.



4. BpipaboTka HOPMATHUBHBIX TPEOOBAaHWH K OCHOBHBIM KOMIIOHEHTaM
aHaJM3a — ero pe3ybTaTaM, CpeAcTBaM, HHCTPYMEHTApHIO, YCIOBHSAM.

5. Ompenenenue OCHOBHBIX MOX0/I0B U TPeOOBaHMH K IOCTPOCHUIO TIPO-
1jecca aHATUTHYECKOH e TeIbHOCTU B 00pa30BaTeIbHBIX CHCTEMAX.

6. PackpeiTHe CyIIHOCTH, CIeU(HUKH U KITIOUYEBBIX XapaKTePHCTHK 00pa-
30BaTENIbHBIX CHCTEM KaK 0OBEKTOB aHAJIM3a.

7. OmucaHne HEKOTOPBIX BAKHBIX METONOB aHanu3a (Opexiae BCero —
CTPATETMYECKOT0) U PEKOMEHIAIINIA 110 UX MTPUMEHEHHIO.

HasBaHHBIE UCCIIE0BATENBCKHIE 3a/Ja4d B COBOKYITHOCTH MOJYMHEHBI pe-
LICHHIO TJIaBHOM MPaKTHYECKOH 3a1a4 — 331241 HAy4YHO-MeTOHY€eCKOro 060c-
HOBaHHUS U ofecriedyeHNs1 MPAKTHKHU aHAIN3a 00pPa30BaATEIBHBIX CHCTEM.

MBpI HageeMcs, YTO YUTATEIN CMOTYT MONYYHUTh B 3TOW KHUI'E HE TOJBKO
«uH(OPMAIMIO K Pa3MBIIUICHUSIM», HO U «PYKOBOICTBO K IeHcTBuAM». Ilpn
9TOM MaTepuajl CTPOUTCA U IOJaeTcsl TAKMM 00pa3oM, YTOOBI YUTATEIH, C OXHOH
CTOPOHBI, HOJIYYHIIN OCTATOYHO KOHKPETHBIE U TEXHOJIOTHYHBIE PEKOMEH IaLliH,
a ¢ Ipyroil CTOPOHBI — MOTJIM ObI COXPAHUTh JIOCTATOYHO «CTEIEHEH CBOOOIbI» B
aHAJMTHYECKO paboTe, KOTOpas, BHE BCSKOI'O COMHEHHMS, SIBIsieTcs paboToi
TBOPYECKOI1, HE IOIHOCTBIO (popManu3yeMoi, TpeOyroliell He CTOJIBKO aBTOMa-
THYECKOTO IIPUMEHEHUSI TeX WM WHBIX TOTOBBIX METOAWYECKUX HHCTPYMEHTOB,
CKOJIKO COOCTBEHHBIX pa3MBILLICHHH, pe(IeKCHn, CaMOOpeeTICHHS U 3aHATHS

MIPUHIMITHAIBHON TPO(ECCHOHAIBHOM MO3UIIHH.

Komy agpecoBana kuura?

IToTeHanbHBIM aipecaToM M TOJIb30BATENIeM KHUTHU SBISIOTCA BCE Te€,
KTO XOYET M MOXKET CTaTh y4aCTHUKaMH pabOTHI 110 aHAJIM3Y U OLIEHKEe 00pa3oBa-
TENIBHBIX CHUCTEM, a ellIe MIMpe — BCE Te, KTO MHTepecyeTcs: mpobiieMaMu U nep-
CIIEKTUBaMU pa3BUTHS 00pa3oBaHus.

B T0 ke BpeMs y HamIelf KHUTH eCTh U OoJiee TOYHBIH, KOHKPETHBIN 00pa3
LIENEBBIX TPYII, HA KOTOPBIX MBI OPUEHTHPYEMCSI B IEPBYIO OYEPEb.

IlepBoii axpecHoli rpynmoii Haiueil paboThl SBISIOTCS NPAKTUKYIOLIHE
aJMUHHUCTPATOPBI 00pa30BaHUs BCEX YPOBHEH.

ConeprxaHiie KHUTH, B TOM YUCIIE U TIpe/ijiaraeMble METO/Ibl aHali3a oopa-
30BaTENIbHBIX CUCTEM, NPEANOaraeT B Ka4eCTBE OCHOBHOTO BapuaHTa CaMOCTO-
ATENbHYI0, 0€3 BHEIIHUX IOMOIIHUKOB M KOHCYJIBTAaHTOB aHAIUTHYECKYIO pa-

60Ty. HNmenno MO3TOMY I HAC KpaﬁHe BaXXHO, HC OIrpaHUYNUBAACHh MCTOJUKAMU,
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KOTOPBIE B OTPBIBE OT CBOMX KOHIIENTYaIbHBIX OCHOBAHUI MOT'YyT IPUHECTHU CKO-
pee Bpell, 4eM HOJb3Y, JOHECTH [0 YUTaTeleld HEKOTOPbIE COBPEMEHHBIE Hay4-
HBIE NIPEICTABICHUS O CHCTEMax OOpa30BaHMs KaK OOBEKTE CTPATETHYECKOTO
aHaJIM3a.

Bropoii nesneBoil rpynmnoii, aapecaToM KHUTH SBISIOTCSA HALIU KOJUIETH,
YUeHbIE, UCCIIEA0BATENH, pa3paboTYNKN KOHIIETITYJIbHBIX, METOANYECKUX U Op-
TaHU3ALMOHHBIX CPEJICTB aHAJIM3a 00Pa30BaTEIbHBIX CHCTEM.

TpeTbeii agpecHoii rpynmnoii Haiei paGoTHI TODKHBI CTaTh JIIOJH, OCBa-
UBAIOIIUE MM COOMPAIOIINECcs] OCBOMTH HOBYIO JUIS HAILEro 00pa3oBaHUA IPo-
(eccHOHABHYIO POJIB, IIO3ULHIO (KOTOPasi Ha HAIIKX IJ1a3aX CTAHOBHUTCS 0COO0M

W OYCHB Ba)XKHOI podeccreil) — KOHCYJIbTaHTa IO YIPABICHHIO 00pa30BaHUEM.

Jloruueckasi CTPyKTypa KHUTH

Jloruka mOCTPOEHUS KHUTM COOTBETCTBYET IOCTaBJICHHBIM Nepes Hel 3a-
nagam. OCHOBHOE COJIepKaHHe KHUTH 00pa3yloT TPH YacTH (pa3aena), Kakaas
U3 KOTOPBIX JIEJIUTCS Ha TJ1aBbl, Taparpadbl U o3arjaBieHHble pparMeHThI.

Yactp nepBasi «KoHuentyajabHble OCHOBBI aHAJIM3a 00pa3oBaTelb-
HBIX CHCTeM» COJICPXKHUT MaTepHal, HEOOXOAMMBIA I OCMBICTICHHS CYIIHOCT-
HBIX XapaKTePUCTUK aHaJN3a, OMpeAesIeT OCHOBHEBIC MOHITHS, CITy>KaIlue IS
OTIMCAHMSI AHATUTHYECKON IEATEIIEHOCTH.

Yactp BTOpasi «O0pa3oBaTe/IbHbIe CHCTeMbl KaK O0BEKT aHAIU3A»
CITY)KHT JIJIsl TOHMMaHUs CTPOSHHUS U 0COOEHHOCTEH ero 00bhekTa — 00pa3oBaTelib-
HBIX CHCTEM U, TEM CaMbIM, COJEPXKUT aBTOPCKUI BapHAHT TOTO 3IIEIOHA MU
YPOBHSI aHAJIM3a, KOTOPBIil MBI HECKOJIBKO HIKE 0003HaUYaeM KaK HCCIIeI0BATENb-
CKUI WM IIEPBUYHBIN IO OTHOLICHUIO K aHAJIN3Y U OLIEHKE PEalbHbIX, YHUKANb-
HBIX CHCTEM 00pa30BaHMSI.

Yacre Tperbs «MeToabl aHAIN3a 00pa30BaTeIbHbIX CHCTEM>» IOCBSI-
IIeHa PACCMOTPEHUIO HanboJiee pacipoCTpaHEHHBIX METOIOB aHalIn3a 00pa3oBa-
TENBHBIX CHUCTEM, a TakXKe IpenyiaracT ONpelciCHHbIC albTCePHATHBEI IS BHI-
0opa cTpaTeriy ¥ TaKTHKK aHAJIN3a; ONKMChIBAET METO/I0JIOTHIO aHaIu3a 00paso-
BaTEJIHBIX CHCTEM U OOIIYIO JOTHKY €ro ocyiiecTBieHus. LlenTpansHOE MecTo
B HEl 3aHMMAaeT pacCMOTPEHHE KIIOYEBOTO METOAA CTPATEIHYECKOro aHaIu3a —
aHaJM3a npo0sieM 00pa30BaTEIbHBIX CUCTEM U IIPOEKTOB.

Jist Toro, 4ToOBI M30EkKATh CIHMIIKOM OOJBIIOTO PACIIMPECHUS 00BheMa

KHUT'H, aBTOPBI CTPEMUWJINCh COCPECAOTOUYUTHCA Ha KITHOYCBLIX, IPUHIUIIAAJIBHBIX,
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110 UX MHEHUIO, BOIPOCaxX aHalN3a, OCTaBJIAs CBOUM KOJUIEraM U MOCIenoBaTe-
JSIM IIAPOKUN MPOCTOP sl KOHCTPYKTHUBHOM KPUTHKHM M Ml TPOJOJKECHUS
OCBOCHHS ATOH NMPaKTHYECKH HEHUCUEPIIaeMOl MPOOIEeMaTHKH.

B3sThIC B COBOKYITHOCTH, PACCMOTPEHHBIE KOMIIOHEHTH! KHUTH COAEpIKAT
OTHOCHTEJIBHO IIEJIOCTHOE M CHCTEMAaTHYECKOE H3JI0KEHNE KOHIIENTYaIbHBIX OC-
HOB aHaJIN3a 00pa30BaTENIbHBIX CUCTEM, €70 METO/I0B, a TAKXKEe PEKOMEHJAIIH [0

HX MMPAKTUICCKOMY UCII0JIb30BAHUIO.

ABTOpPBI KHUTH

KHura moaroroBiieHa KaHAWJATaMH IEJAarOrM4ecKUX HayK, JOLIEHTaMH
AM. u O.M. MouceeBbimu'. B mocieanue rosi aBTOPBI AKTUBHO 3aHUMAJINCh
HCCIIeIOBATEIBCKON U KOHCYIBTaTUBHON paboToil o aHann3y 00pa3oBaTeIbHBIX
CHCTEM Pa3IMYHBIX YPOBHEH M MX YNPABILIIONIMX MOJCHUCTEM, B TOM YHUCIE — B
paMKax psiga MEeXIyHapOJIHbIX, (eaepaiabHbIX U pEerHOHaJIbHBIX 00pa3oBaTellb-

HBIX ITPOCKTOB.

Beipaskenust NpU3HATEIBHOCTH

ABTODBI IIPU3HATEIBHBI
- 3apy0eXHBIM KOJIJIeTaM: pyKoBoguTeto [IporpaMm nonaepxku 00-
pasoBanus cetn MuCTHTYTOB «OTKpBITOE 00MIecTBO» (I. Bymamemt, Benrpus)

Xp10 Mak JIMHHY, 3aCTy:KeHHOMY Mpodeccopy acIUpaHTyphI IO 00pa30BaHHIO

! B03MOXHO, YHTaTeIAM H3BECTHE HEKOTOPEIE JPYTHe paboTH ¢ YIACTHEM aBTOPOB, HATIPH-
Mep: Ynpasnenue pa3sutueM 1mkoisl. / Tlox pen. M.M.IToramnuka u B.C.JIazapeBa. — M.
Hosast mikomna, 1995; Vipasienue mIKOJIOH: TeopeTHueckne ocHOBBI U MeToasl./ ITox pen.
B.C.JIa3apeBa. — M.: LICOHU, 1997; A.M.Moucees, O.M.Mouceesa. 3aMecTHTEb AUPEKTOPa
LIKOJIBI TI0 HAYYHO-METOMYECKOl pabore. / Tlox pexn. M.M.IMoramnnka. — M.: Tlen. odue-
crBo Poccun, 2001; TIporpaMMHO-1IeIeBOE yIIpaBiieHue pa3BuTHeM obpasosanwust. / TTox pex.
A.M.Mouceesa. — M.: [len. obmectBo Poccun, 2001; TIpoekTrpoBaHie CUCTEM BHYTPHIII-
konpHOTO ympasienus. /Tlox pen. A.M.Mouceea. — M.: Ilex. obmectBo Poccun, 2001;
A.M.Moucees. KagecTBo ympapiIeHHs IMIKOIOH: KAKUM OHO JAODKHO ObITH? — M.: CeHTIOPS,
2001; KiroueBbie mpo6JieMbl pErHOHaTbHBIX 00pa30BaTeIbHBIX CHCTEM: OITBIT aHaM3a. / TToj
pen. A.M.Mouceepa. — M.: POCCIIDH, 2002; Ctparerndeckoe miaHUPOBAaHHE CHCTEMHBIX
u3MeHeHnit B oOpaszoBanuu: OmbIT pa3paboOTKM pernoHanbHbIX mpoektoB. / ITox pen.
A M.Mouceesa. — M.: POCCIIOH, 2003; HoBoBBezeHus B ympasieHuH oOpa3oBaHueM. /
Iox pex. A.M.MorwceeBa. — M.: POCCII3H, 2004; Yupasienue 1ikosoit: CioBapb-crpa-
Bounuk. / [Tox pen. A.M.Mowuceesa u A.A. XBana. — M.: [ex. o6mectso Poccun, 2005 u mp.
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IapBapackoro yausepcutera Hoamy MakI'muny (r. bocton, CILIA), nupextopy
MEKITyHAPOIHBIX MPOeKToB YHuBepcutera Crpoitukmaitn Memy Cwmuty (.
I'masro, [loTmanans) U pyKOBOAUTEO KOHCAITHHTOBOM (hupmer «ITom Mackep
u cotpyauuku» Moay Mackepy (r. HoxanuecGypr, FOAP) 3a neHHbIC HeH 110
mpo0JIeMaTHKE CTPATETHYECKOTO aHajin3a, COAEp)KaTeldbHOE M oboramaromiee
npodeccHoHanbHOE OOIIEHNE B MPAKTUKE MEXKIYHAPOIHBIX 00pa3oBaTesIbHBIX
MIPOEKTOB M JIT0OE3HOE MPeOoCTaBlIeHNE BO3MOYKHOCTH U TIpaBa MCIOJIB30BaTh B
KHUT€ CBOM aBTOPCKHE MaTepHAaIIBI;

- npodeccopy, akagemuky PAO B.C. Jla3apeBy, HHUIIHATOPY U OJ-
HOMY M3 JIMJEPOB Pa3padOTKH COBPEMEHHBIX OTEUECTBEHHBIX MOJXOJOB K aHa-
T3y ¥ YIPaBICHUIO PAa3BUTHEM 00pa30BaTEIbHBIX CHCTEM, 32 aKTHBHOE CTUMY-
JUPOBAaHWE M TIOAJCPIKKY HCCIEAOBATEIbCKOTO IOMCKA aBTOPOB B JaHHOM
HalpaBJICHUH;

- peLieH3eHTaM KHUTH — JOKTOPY NelarOrH4ecKruX HayK. mpodeccopy,
H.I'. AcradbeBoii, kanaunary nenarorndeckux Hayk U.M. JlorBuHoOBOI, KaH-
nunary negarorndeckux Hayk M.M.PemMopeHko 3a ieHHbIE 3aMedaHus 1 001Iyto

MOJJIEPKKY pabOTHI.

* kK * %
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YACTD IIEPBAS4L.
KOHIEITYAJBHBIE OCHOBbI AHAJIM3A
OBPA30BATEJIBHBIX CUCTEM

s Toro, 9To0BI pa3paboTaTh HOPMATUBHYIO KOHIICIIIHIO aHAIH3a 00pa-
30BaTENBHBIX CUCTEM, JAIOITYyI0 000CHOBAHHBIN OTBET Ha BOIPOCH: «Kakoif aHa-
JIU3 00pa30BaTEIbHBIX CHCTEM CJICAYET CUMUTATh XOPOIIWM, YCICHIHBIM M IO-
yemy?», «Kak T0JKEH OCYIIECTBIATHCS TaKoH aHamu3?», «Kak 100UThCS BBICO-
KOTro KauecTBa U 3¢ (PEKTUBHOCTH aHAN3a?», HEOOX0IUMO CHavasa pa3zoopaTbes
C TE€M, YTO BOOOIIE U3 ceOs MPEACTABISICT YIIPABICHUCCKUN aHAIN3.

B aT0i#1 wacTu paboTs! OyayT HOpPMYIHPOBATHECS CHAYalla TAaK Ha3bIBACMBIC
JICCKPHUIITHBHBIE (OMMCHIBAIOIINE) CYKICHUS 00 aHAN3E B OTJIMYHE OT MOJI0XKE-
HUH, IEHHOCTHO-HOPMATHUBHBIX, TO €CTh 33JafONINX HEKUU HIIeasl U MPEATHCHI-
Baromux (Kak HaIo JAeiCcTBOBATE). Takoi Mepexo: OT ACCKPUIITUBHBIX MOJIEIICH
— K HOPMaTHBHBIM JOCTATOYHO PACIPOCTPAHEH U BIIOJHE OIIPABIAH B METO/I0JIO-
TMH W TIPAKTHKE HAYYHBIX TUCIUILIAH, HMEIOIHX (Kak IeIaroruka u Hayka oo
yIpaBieHuH 00pa3oBaHUEM) KOHCTPYKTUBHYIO, IIPAKTHKO-OPHEHTUPOBAHHYIO U
HpOCKTHO-OpI/IeHTI/IpOBaHHy}O HaHpaBHeHHOCTB.

Martepuan pasznena I0/DKEeH IaTh OTBETHI Ha CICAYIOIINE OCHOBHBIC BO-
TIPOCHI:

- € KaKHUX CTOPOH ¥ C KaKUX MMO3UIMHA MOXKHO IOJIONTH K aHAIH3Y 00pa-
30BaTeIbHBIX CHCTEM?

- 4TO TaKkoe aHanu3 (M yIIPaBICHUCCKHUI aHaIN3), KAKOBO 3HAYEHUE 3TOTO
TIOHSTHS, KaKie TPAKTOBKH aHaJII3a HealeKBaTHHI EJIsIM Hallle paboThI U TIpak-
THKE aHaJi3a U moyemy?

- KaKOBHI CYIIECTBEHHBIC NPU3HAKM aHAJN3a, U KaKue 3HAUYUMBIC CIIe/I-
CTBUA OJIA HpaKTI/IKl/I aHaJIn3a BBITCKAKOT U3 UX Bbl[leﬂeHl/Iﬂ?

- KakKue ﬂeﬁCTBHH BXOIsT B COCTaB aHaHHTH‘{eCKOﬁ I[CHTCIII)HOCTI/I?

- KaK COOTHOCSTCS aHAIIM3 U OJM3KUE K HEMY 1O CMBICITY MOHSTHS (1ua-
THOCTHKA, YKCIIEPTHU3a, ayAUT U JIp.)?

- KaKue MOHITHS HeOOXOIUMBI U JTOCTATOYHBI JJIs OMMMCAHUS ACSITeIbHO-
CTH TIO YTIPABICHYCCKOMY aHAIIU3Y, U KaKUe 3HAYCHHUS ITUX TOHATHHA aKTyaTbHEI
B KOHTEKCTE HAIllei KHUTH?
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B pamkax packpbITus peiaraeMoil HaMy KOHIICTIIIUY aHan3a o0pa3oBa-
TEJIbHBIX CHCTEM JIAHHAS YaCTh KHUTH MIPU3BaHA OTBETHUTH TAK)KE HA CIICAYIOIIUE
BOIIPOCHL:

- KaKoOBBI METOJOJIOTHYECKIE OCHOBBI, 0A30BBIC MOAXO/BI K aHATHM3Y 00-
pa3oBaTebHBIX CUCTEM?

- KakoBBbI 00IIee mpenHasHadeHue (MHCCHsI) B OCHOBHbIE (DYHKI[UH Ta-
KOT'O aHanu3a?

- Kak mpeacTaBuUTh cebe aHaau3 0Opa30BaTeNbHON CUCTEMBI B BUIE OT-
KPBITO# 11eJIEyCTPEMIIEHHOM CHCTEMBI?

- KaKoBBHl BaKHeHIMe TpeGOBaHWS K pe3yJjbTaraM aHaimM3a, W Koraa
MOKHO TOBOPHTB O €70 YCIENTHOCTH?

- KaKkoBa palMoOHANBHAsA TMOCIENOBATEIBHOCTD, JIOTHYECKas CTPYKTypa
paboThl ¢ uH(OpMaLuei B X0/ YIPaBICHUYECKOTro aHaH3a?

- KTO BBICTYIIACT B KauyecTBE CYOBEKTOB M yJYAaCTHHKOB aHAIM3a, Kak
OTIPE/IENTUTh MX POJM M TO3HUINH, PACIPEICTUTh 00SI3aHHOCTH, OPTaHU30BaTh
KOMMYHHUKAIIUIO ¥ POyKTUBHOE B3aUMO/IECTBHE?

- KakoBO MHOroo0Opasue BHJIOB aHajM3a, U KaK BBIOpPATh HanboJiee Bax-
HBIE METOJIbI B KOHKPETHOM CUTYyaI[uu?

* kK x %
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I'maBa 1.

O npeamete 3TOH KHUTH

1.1. O xakom aHaJn3e NoOiieT peun?

Wtak, Mbl 0003HAUMIIK OOIIHEe OUepTAHUS MpeaMeTa 3Tl KHurH. OIHAKO
npobiiemMaTuka aHajan3a 00pa3oBaTEIbHBIX CHUCTEM HACTOJBKO HIMPOKA U TJIO-
OanpHa, 9TO OXBATUTH €€ CKOIBKO-HUOY/b TTOJHO U MTOAPOOHO B OTHOM KHUTE HE
MPE/ICTABISIETCS] BOBMOXKHBIM. [103TOMY HEOOXOAMMO, HE Co3/aBas y yuTaTenen
JIOXKHBIC OXKHJIAHHS, CPa3y YTOUHUTH M Pa3yMHO OIPAHHYHTh MIPEIMET PACCMOT-
PCHUSL.

B mepByto odyepens HEOOXOUMO OTBETHThH HA CJIEAYHOIIHE BOMPOCHI:

1) kak OymeT MOHHUMAThCS aHAIIU3 — KAK JIEMEHTapHask JIOTHYECKas Ole-
palysi MBICIIEHHOTO Pa3JIOkKEHUsI 1eJI0r0 Ha YaCTH, MM KakK BCE MHOXECTBO MbIC-
JUTENBHBIX OTMIEPAIUI U CHHOHUM MBICITHTEIILHOM, HCCIIE0BATEILCKOMN e Telhb-
HOCTH BOOOIIe?; KaK BCE 3TH BO3MOXKHBIC BAPUAHTHI MOHUMAHHS aHAITH3a COOT-
HOCSITCSI B KHUTE C TIOHMMaHHUEM aHaIn3a Kak OTHOCHTEIHHO CAMOCTOSATEIHHOTO
BUJIa YIIPABICHYECKOH AEATEIHHOCTH?

2) 00 aHa;mM3e Kakux 00pa3oBaTeIbHBIX CHCTEM IOBECTBYET KHHTa?

3) kto BumuTCs B ponu cyObekTa aHanu3a? Ilofiaer nu peus 06 aHann3e
00pa30BaTENBLHBIX CHCTEM, OCYIIECTBISIEMOM CIICIUAIBHO MOATOTOBICHHBIME U
BJIQJICIOIIIMMH BCEM HEOOXOIUMBIM METOIMUCCKUM UHCTPYMCHTAPHEM JIFOIBMU —
BHEITHUMH 3KCIEPTaMH, KOHCYJIBTAHTAMH, IPYTHMU CIIOBAMH, BBIPAXKASICh SI3bI-

2 unu 06 aHanuse, IPOBO-

KOM COBPEMEHHOTO MEHEIPKMEHTA — «ayTCcahepamMu»
JVMOM «HHCaiIepaMi», TO €CTh IPAKTUKaMH1, BHYTPEHHUMH cyObeKTaMu 00pa-
30BaTENbHBIX CHCTEM U YIIPABJICHUSI UMH?

4) uMeeTcs JTK B BU/Y aHAIN3, OCYIICCTBISIEMbIH HHIXBUIYaTbHBIM CyOh-

€KTOM HJIU TPYIIIOH, KOJUIEKTUBOM, KOMaHI0#?

2 B naHHOM cydae B OTIMYHE OT TEPMUHONOTHH MICHXOIOTHH HITH CTIOPTA, TIOHATHS «ayTCaii-
JepbI» 1 KMHCaiiaepbl» HE HECYT B ce0¢ HUKAKOW OLICHOYHOH XapaKTepPUCTUKH: pedb UACT
TOJIBKO O JIOJSX, CTOSIIUX, COOTBETCTBEHHO — MO TY CTOPOHY, BHE CHCTeMbI MM HaXO/s-
LIMXCSI BHYTPH Hee.
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5) Ha peleHHe Kakux 3a]ad [0 NPSHMYILIECTBY HaleJIeH aHalu3, OMHCHI-
BacMbIi B KHWTE. Ha PElICHHE HAy4YHBIX 3a/1a4 pa3BUTHS 3HaHUH 00 oOpas3oBa-
TENBHBIX CUCTEMaX WJIM MPAaKTHUECKUX 3a/1a4 — 3a/1a4 H3MECHEHU, Pa3BUTH ca-
MHX 3THX CUCTEM?

6) B KaKme MMPOIECCH U PEKUMBI JKU3HEICITEIBHOCTH 00pa3oBaTEIbHBIX
CHCTEM BCTPAaWBACTCs aHAIN3, 0 KOTOPOM HaIlMCaHa KHHUTa; B KAKOM KayeCTBE aB-
TOPHI 10 TIPEUMYIIECTBY PACCMATPUBAIOT aHAIN3 0Opa30BaTENbHBIX CHCTEM —
KakK CpeICTBO (pUKCAlMU JOCTUTHYTOTO MMH YPOBHS, JIOKQIBHOT'O YaCTHYHOTO
COBEpPLICHCTBOBAHUS WIIM KaK CPEJCTBO CHCTEMHOT'O KaYeCTBEHHOTO Pa3BUTHS?

7) 0 KaKOM THIIE aHAJIN3a TPEUMYIIECTBEHHO MONIET Pa3roBop, O Meaaro-
THYECKOM HITH OPTaHM3aI[MOHHO-YIIPABICHUYECKOM? DTOT BOIPOC CBSI3aH C TEM,
YTO HAIIM YUTATEIH-TIPAKTHKH, MPEXKIE BCErO0 — PYKOBOIAWTEIH INKOJ, BCEM
MPEIIIECTBYIOIINM OIBITOM MOATOTOBIEHBI W MPUYUYEHBl K MEAArOTHYECKOMY
aHAJIN3Y U K COOTBETCTBYIOIIEMY TEPMHUHY, OJIaroapsi H3BECTHBIM paboTaM BBI-
JaloIerocss oTeuecTBeHHOro wuccienonBatens mnpod. FHO.A.KonapxkeBckoro
(1925-2000). Ho HAacKOJBKO MPaBOMEPHO OTHOCHTH TEPMHH <II€IarOTUUECKHI
aHaJM3» K TNPaKTHKE aHain3a 00pa3oBaTENbHBIX CUCTEM, U MCUYEPIIbIBACTCS JIN
9THM aHaJIM3 00pa30BaHus?

8) ecnm BKIIOUATH B COJEpXKaHWE aHAIN3a paboTy 1Mo cOopy W Tepepa-
0oTke mH(pOpPMAKHK, TO KaKOH W3 3TUX (a3 yHenseTcs OCHOBHOEC BHUMAaHHE B
KHHTE?

OTBeTHM Ha 3TH MPHUHIIUIHAIHHO BaYKHBIC BOTIPOCHI, TaK CKa3aTh, «B IO-
PSIIKE TTOCTYIUICHHSI».

Bo-nepBbiX, aHanu3 oOpa30BaTeNbHBIX CHCTEM paccMaTpUBAeTCs HaMH
MpEeX/Ie BCEro Kak 0coOblil BU/ yNpaBJIeHYeCKOil 1eITeJIbHOCTH, HANIPaBJICH-
HBIH Ha MBICIICHHOE TPOHUKHOBEHHE B CYIITHOCTB 3TOTO CIIOKHOTO YIIPaBIISIEMOTO
00beKTa, Ha ero OoJjee riry0oKoe BUAEHHE U TOHUMaHKe, CITyKallee OCHOBOM JUIs
NIPUHSTHS PELICHUH O JanbHelel cyap0e aTux cucrem. [loatoMy ananus BU-
IUTCS CYIIECTBEHHO IINpPE, YeM JIFOOBIE OTIEIBHBIC JTOTHIECKHUE OTIEPAIlH, XOTS
1 00s13aTeNbHO BKITIOYAET UX B CBOM cocTaB. Kak BU ynpaBIeHIECKOTO EHCTBUSL
aHaJIM3, B HANIEeM MMOHUMAaHHUW, AMEET «CKBO3HON» XapakTep — OH COITyTCTBYET
BCEM JIPYTHM BUIaM YIIPAaBICHUECKON IEATEIbHOCTH, IIPOHNU3EIBAS BCE €€ DTAITbI
OT Hayaja J0 3aBepIICHUs.

Bo-BTOpBIX, TOBOPsI 00 00pa30BaTEIbHBIX CHCTEMax, Mbl UMEEM B BUIY
MPEeXJIe BCEro TaKKe KPYIHbIe 00BEKTHl aHAIN3a, Kak 00pa3oBaTebHbIE yUpe-

JKJICHUS, a TaKKe TePPUTOPUATBbHbIC — MYHHIIMIIAJIbHBIC U PErHOHAJbHbIC
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o0pa3oBaTesibHbIe CUCTeMbI. [Ipy 3TOM BBIHECEHUE B 3ar0J0BOK KHUTH CIIOBO-
coYeTaHusi «00pa3oBaTeIbHbIE CUCTEMbI» O3HAYACT JIJISI HAC AKIEHT HA CHCTEM-
HOE paccMOTPeHHe ITHX 00HEKTOB H MPHOPUTETHOCTh AHAJIM3A HEJ0CTHBIX
cucreM («KMAKpOAHAIM32») MO OTHOIIECHHIO K 0oJiee PacHpoCTPAHEHHOMY
«KMHKpOaHaau3y» (HampuMep, aHaau3y OTACIBHBIX YUeOHBIX 3aHSTHIA), KOTO-
POMY MOCBSIIIIEHa BEChMa OOIIUpHAst TuTeparypa. B nansHeneM H3n0KeHUH MbI
IPEAIOKUM 00Jiee pa3BepHYTOE MOHUMaHHe 00pa30BaTEIbHBIX CHCTEM KaK B Ka-
YeCTBE TOHATHS TEOPHH YIPABICHUS 00pa30oBaHUEM, TaK M B KauecTBE 00bEKTa
aHanm3a.

B-TpeThux, B Ka4eCTBE OCHOBHBIX CyOBEKTOB aHANIN3a 00Pa30BaTEIbHBIX
CHCTEM, & 3HAYUT — ¥ OCHOBHBIX a/[peCaTOB ATOM KHUTH, PACCMATPUBAIOTCS KMH-
caiijiepbI», MPAKTUKH, HEMOCPEACTBEHHBIC NEHCTBYIOIINE JIUIA U yYaCTHUKU
MIPOIIECCOB, MPOUCXOMSIINX B 3THX CUCTEMaX, BCE T€ CIICIIMAIMCTBI, ISt KOTOPBIX
OCYIIECTBIICHHE aHAJIM3a U PA3BUTHS 00Pa30BaHMUS BXOJIUT B CIIy)KeOHbIE 00513aH-
HOCTH ¥ KOTOPBIE, B CHITy MHOXKECTBAa OOBEKTHBHBIX U CyObEKTHBHBIX [TPUYUH, B
CBOEM TIO/IABJISAIONIEM OOJIBIIUHCTBE HE MOJydYalld CIIEHaIbHOU mpodeccHo-
HANbHOH TIOATOTOBKU B 00/1aCTH aHANIN3a 00Pa30BaTENbHBIX CHCTEM .,

OHU UMEIOT JIeJIO HE CTOJILKO C 000OIICHHBIMU UICATbHBIMUA WHBAPUAHT-
HBIMH MOJIEJSIMH  00pa30BaTENbHBIX CHCTEM (KOTOPBIMH ONEPHPYET OOBIYHO
HayKa), CKOJIEKO C BITOJIHE KOHKPETHBIMH, YHUKAJIBHBEIMH M HEIIOBTOPUMBIMHU 00-
pa3oBaTeIbHBIMU CHCTEMaMH, JICHCTBYIOIIMME B HE MEHEE KOHKPETHBIX U YHHU-
KaJbHBIX CHUTYAIUsIX, WU, KaK TOBOPAT PUIOCO(DBI — KUMEHHO 3TUMH, HIMEHHO
TaKUMH, 31€Ch U Tel'[ep]))).

Takum 00pa3oM, B JaHHOW paboOTe sk HAC MPHOPUTETHO PACCMOTPEHHE
MOJXOJ0B K aHAJIM3y U METOJOB aHalM3a, KOTOPbIE PEKOMEHIYETCS UCIIONB30-
BaTh YIPABJICHIIAM-TIPAKTHKAM B KOHKPETHBIX, €AMHUYHBIX, OTIACIBHO B3SATHIX
00pa3oBaTeNbHBIX CUCTEMaxX. JTO, B MPHUHIUIIE, HE UCKIIFOUAeT U MOJICIICH aHa-
7133, B KOTOPBIX aKTUBHOE YYaCTHE MPUHUMAIOT Pa3MYHbIe BHEIIHHE CIICIHa-
JIMCThI, aHATMTUKY, KOHCYJIBTAHThI, pabOTaIOIIKE MO 3aKa3y OPraHOB yIpaBiie-

HuA O6pa3OBaHI/ICM HJIN INKOJBbHBIX aHMHHHCTpaHI/Iﬁ.

3 Cepbe3Has IOArOTOBKA AHAUTHKOB M SKCIIEPTOB B 00J1aCTH 06Pa30BAHUS HAYAIACh JIUILb B
HellaBHee BpeMsi, HalpuMep, B paMkax nporpamm Llentpa u3ydenus obpa3oBaTenbHON IMO-
JIUTHKH TIpH MOCKOBCKOI#1 BhIcIIel mkose conpaabHbIX 1 9KOHOMHYECKHX HayK, AKaJeMUU
COLIMAIILHOTO YIIpaBlieHNus: MOCKOBCKOW 00JIacTH | JIp..

16



B-ueTBepThIX, peyb UJET B OCHOBHOM 0 COBMECTHOM, KOJIJIEKTUBHOI /1e-
SATEILHOCTH rpynn (KOMaH/) aHAJIMTHKOB, YTO HE UCKIIIOYAaET 0cO0Or0 BHU-
MaHU K POJISIM U aHAINTHYECKUM JICHCTBHUAM OTIENBHBIX YYACTHUKOB 3TOH pa-
60Th1. KOMIIEeKTHBHEBIN pa3yM He 3aMEHSET U He OTMEHSET pa3yMa HHIANBUAYaIIb-
HOTO.

B-nsthIX, U3 0TBETa HA MPEAbIAYIINE BOMPOCHI BHITEKAET, UTO PACCMOTpE-
HUE aHalu3a KakK BUJa JEATENIbHOCTH B Hallle KHUTE CO3HATEIHLHO OPUEHTHPY-
€TCsl HE CTOJIBKO Ha YKMCTO aKaJeMHUYECKHE II€JIH, CKOJILKO Ha IeJIH ONTHMM3a-
MU NPAKTHUKH AHAJIM32 HA OCHOBE MPeAIaraeMoro Hay4Ho-MeToIM4ecKoro
ofecneyeHus, COMPOBOKICHUS U MOJIEP:KKH MPAKTHYECKOI0 OCYLIecTBJIe-
HHA AaHAJIN32 00Pa30BaTeJNBHBIX cicTeM. [[03TOMY 0000IICHHBIH, TIEPBUYHBIH,
HAYYHO-TEOPETHUECKIH aHaTIN3 00pa30BaTEIIEHBIX CHCTEM C BBIICIICHHEM UX WH-
BapUAHTHBIX XapaKTEPUCTHK TAK)KE 3aHMMAET B KHUTE OTPE/ICICHHOE MECTO, HO
BBICTYTIa€T KaK CPEACTBO, HHCTPYMEHT UMEHHO JIJIs aHaJIM3a KOHKPETHBIX 00pa-
30BaTENbHBIX CHCTEM M MX KOMIIOHEHTOB B PETHOHAX, MyHHUIHITAJIUTETaX, IIIKO-
Jax.

MpbI paccMaTpuBaeM >KeaeMblid BApUaHT B3aUMOJCHCTBUS HAYKU U MpPaK-
TUKW B aHaJH3¢ 00pa30BATEBHBIX CHCTEM KaK MOJeIbh COBMECTHO-pa3/ieieH-
HOW J1eSITeJIbHOCTH, B KOTOPOH Kak[ash CTOPOHA MaKCHMABHO TOACPKABACT
JIPYTYIO, B YaCTHOCTH, HayKa MPU3BaHA CO3JaTh MaKCHMAaJIbHO OJaronpHUsTHBIC
YCIIOBHS JUTSL PA3BUTHS MPAKTUKH aHAIIN3A.

B-mmecTsx, 0CHOBHOE BHUMAaHHE B KHUTE YCISCTCS aHATN3Y, CITyKAIIeMy
JJIs1 pelleHus 32/1a4 Ka4eCTBEHHOI0 CUCTEMHOr0 U3MeHEeHUsl, pa3BUTHs 00-
pa3oBaTeIbHBIX CHCTEM, B IICPBYIO OUEPEIh — BUIaM aHaJIK3a, HanboJIee CII0K-
HBIM M aKTYaJIbHBIM C HAIlICH TOYKH 3pCHUS ¥ HanboJjiee BOCTPEOOBAHHBIM B paM-
Kax peIICHUs 3a/Jad MOJCPHH3AIUHN POCCHUICKOro obOpasoBanus. Peur wueT o
CTPaTeru4ecKoM aHaJIM3e, BKIIOYEHHOM U BCTPOEHHOM B IPOILECCHI CTPATEr -
YECKOTO IUIAHUPOBAHUS, MPOCKTHPOBAHUS W MOJCPHHU3AIMU 00pa30BaTCIBHOM
CHCTEMBI, aHAJIN3€, CO3UAAONIEM OCHOBHI ITPOSKTOB M IIPOTPAMM Pa3BUTHS 00pa-
30BaHMsI, TO €CTh 0 MPEANPOEKTHOM, MPeINpPOrpaMMHOM aHAJIHU3E.

B-cenpMBIX, pedb B KHUTE, IPH BCEM YBaXCHHH K 3HAUMMOCTH II€J]arOTH-
4ecKoro (MM MHpe — MICHXOJIO0TO-TIEAArOTHIECKOTO0) aHaIM3a, TOMIET He O HEM,
a B 0oJibleli Mepe — 00 OpraHM3alMOHHO-YIIPABJIEHYECKOM aHAaJMu3e, KOTO-
pBIi B TaHHOM ciiydae 0oJjiee aiekBaTeH 0COOCHHOCTSAM 00bEKTa aHAIH3A.

PaccmarpuBaembliii aHAN3 SIBJIsIETCS YNPABJIEHYECKHM U MO0 KOHTEKCTY

— OH BKJIFOYCH B KOHTCKCT 3aJ1a4 YIPaBJICHUA 06pa3OBaTeJ'II)HI)IMI/I CUCTEMaMHU KaK
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LENIOCTHBIMH OPTaHM3alUsIMH U UX KOMIUIEKCaMU; U IO Cy0ObeKTYy — TaKUM aHa-
JIM30M 3aHMMAIOTCS [0 MPEUMYILECTBY UMEHHO YIPABJICHIBI; ¥ 10 MOAX0AY — OH
pa3pabaTbIBacTCd B paMKax CKOpEe YHPABJICHUECKOH, 4eM MeJaroruyecKou
HayKH.

Cka3zaHHOE, €CTECTBEHHO, HE HCKIIOYAeT HAIWYHS B MHOTOACHEKTHOM
YIIPaBJICHYECKOM aHal3e 00pa3oBaTENbHBIX CHCTEM M IEJarornyeckoro ac-
MEeKTa, MPEANoNaraonero oleHKy WX ¢ MeJarorn4eckux MO3ULUM, B CBA3U C
TJIAaBHBIMU pe3yJIbTaTaMH CHCTEM OOpa30BaHMs U B KOHEYHOM CYETE — Paju HX
YIIy4YIIeHUS.

HaxoHen, B-BOCBMBIX, 3aMETHM, YTO IPEIMETOM 0COOOr0 BHHMAaHHS B
KHUTE SIBJISIOTCSI METOZBI NMepepadoTKH MH(POPMALMH B aHAIH3E, a METOHI ee
coopa, HH(POPMAIIMOHHOTO 00ecTeYeHUsT AHATUTHYECKOI PadoThI (B YaCTHO-
CTH — COLMOJIOTHUECKHE HCCIIe0BaHus, paboTa ¢ 00pa3oBaTeIbHON CTaTHUCTH-
KOIf) pacCMaTpHUBAIOTCS B MEHBIIEH CTEIIEHH .

IToapIToXXKMBast CKa3aHHOE, MOKHO 00JIee TOYHO U KOHKPETHO ONPENENUTh
OCHOBHOH ITPEAMET PACCMOTPEHUSI B 3TOH KHUTE CIIEAYIOIINM 00pa3oM: KOHYen-
myanvHble O0CHO6bL U MemoObl NPAKMUKO-OPUEHMUPOBAHHO20 KOJINEKMUG-
HO020 0P2aHU3AUUOHHO-YNDABIEHUECKO20 MAKPOAHANU3A KOHKPENHBIX 00pa3o-
6amenbHbIX cucmem (pPecuoHAIbHBIX, MYHUUUNATBHBIX, 00PA306AMENbHBIX
VUPEHCOEeHUIL), OCYUeCBNAEMO20 CUNAMU CYOLEKMO8 IMUX CUCHEM U Hale-
JIEHHO020 HA 000CHOGAHUE U CONPOBONCOEHUE CHMPAMEeUUeCKUX NAaH08, npo-

EeKMO6 U NPOZPamm pazeumus 00pa3o6anu.

1.2. /Ipa «31e/IOHa» aHAJIN3a

CkaszaB kpatko (B MyHKTE 5 mpeuiecTByOMEro GpparMeHra) o JAeaeHUH
aHaJM3a 00pa3oBaTEIbHBIX CUCTEM Ha HayYHO-HMCCIIEOBATENLCKUN 1 TPaKTHYe-
CKHI, MBI CYATaEM LIETIECOO0Pa3HBIM OTIEIBHO U O0Jiee NOAPOOHO ITOCTABUTH BO-
poc 00 3TUX JBYX KPYIHBIX, TECHO B3aHMOCBSI3aHHBIX U B3aHMO/IOIOIHSFOLINX
IpYT Apyra, HO Ka4eCTBEHHO OTJIMYHBIX MEXKIy COOOH CIIOSX, «IUIeTIOHAX» aHa-
JM3a cucteM o0pa3oBaHUs.

B mmpoxoM miaHe MOYKHO paccMaTpHBaTh WX M KaK KPyHHBIE CTaIHH 00-
IIETO eJMHOT0 Mpoliecca aHallM3a, B KOTOPOM HayKa U ITPaKTHKa 3a/1ei{CTBOBAHBI
(unm, mo kpaiiHeit Mepe, TOIKHBI ObITh 33/1CHICTBOBAHBI) KaK YaCTH €ANHOTO KOM-

IJICKCA.
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Peub uzer ¢ 0OJHOW CTOPOHBI — O BBICOKOAOCTPAKTHOM, HCCIIE/IOBATEIb-
CKOM, HAyYHO-TEOPETHUYECKOM aHAJM3€e, a C JPYroil CTOPOHBI — 0 KOHKPETHOM
aHaJ3e KOHKPETHBIX 00pa30BaTeIbHBIX CUCTEM.

BbIsIBUM OCHOBHbIE OTJHMYMS W B3aMMOCBSI3H MEXIy STHMH (eHoMe-
HaMH.

1. Unrepecyoniue Hac JBa B3aUMOCBSI3AHHBIX YPOBHSl aHAJU3a
HMMEKT pa3Hble 00bEeKThI.

Hayka «mpuBBIKIIa» ONEPHPOBATh KATErOPUSMHU BBICOKOM CTemeHH ab-
CTPaKTHOCTH M OOOOIIEHHOCTH, C HACATBHBIMUA BBIMBIILICHHBIMH OOBEKTAMH
TUIIA KMYHUIIMNATBHAS 00pa3oBaTeIbHAS CUCTEMA BOOOIIEe» «OpraHu3aIl[MOHHAs
CTPYKTYpa YIPaBJICHHs [IKOJIOW BOOOIE» U T.II., B TO BPeMsl, KaK MPaKTUYECKHH
aHaJM3 UHTEPECYETCS B MEPBYIO OYePe/b KOHKPETHBIMU CHCTEMaMH B KOHKPET-
HBIX 00CTOsITENnbCTBaX. [109TOMY €ciin He COSMHUTD HAYKy U IPAKTHKY, MOXKET
HE COCTOSITHCS CMBIUKa» a0CTPAKTHOTO M KOHKPETHOTO, 00IIEr0, 0COOEHHOTO H
€IUHUYHOTO...

Hayka ctpeMuTtcss BbIpabaThiBaTh TaK HAa3bIBAEMBIE «HJICATN3UPOBAHHBIC
00BEKTHI» — 000O0IIECHHBIE a0CTPAKTHBIC MOJICIIM OOpA30BATEIBHBIX CHUCTEM, a
KOHKPETHBIE 00pa30BaTE/IbHBIE CHCTEMBI, CYIECTBYIOIIHNE B PEATbHOCTH, JA0T
JUISL 3TOTO BaXKHBIH, HO HEJIOCTATOYHBIH IMITUPUUECKUN MaTepHal.

[pakTHKa ke UMeeT AeJI0 C YHUKAJIbHBIMU 1 HEMTOBTOPUMBIMHU, OBICTPO Me-
HAIOIIAMUCS 00BEKTAMH aHAJIN3a, HO MOXET BOCIOJIB30BaTHCS 000OIIEHHBIMU
MOJICTISIMA HAYKH B KAueCTBE CPEJCTB M MHCTPYMEHTOB MO3HAHUS U JICUCTBUS
(mpm MX HATMYUK ¥ 3HAKOMCTBE C HUMH).

AOCTpaKkTHBIH aHaIH3 00Pa30BaTEIbHBIX CUCTEM C BBIICICHUEM HX WHBA-
PHAHTHBIX XapaKTEPHCTUK BBICTYMAET KaK MEPBUYHBIN, 0a30BBIN, «OTKPHIBAIO-
[IUIA» aHAIN3 U OCYIIECTBIIACTCS 110 MPEUMYIIECTBY YIEHBIMH U B PaMKaX Hayd-
HOTO HCCIICIOBAaHMS. AHAIN3 PealbHbIX 00pPa30BaTENbHBIX CHCTEM BBICTYIACT
KaK «BTOPHYHBII», MPOU3BOAHBIN aHAIU3 M OCYIIECTBIISIETCS M0 PEUMYIIECTBY
MPaKTHUKAMH, XOTSI BO3MOXHBI BAPUAHTHI TAKOTO aHAIN3a C YYaCTHEM YYCHBIX U
KOHCYJIbTAHTOB MJIM JIAXKE TOJIBKO MX CHUIIAMH.

Jlnst oJb3bl JIejia JKeNaTeNbHO OCYIIECTBIATh KBTOPUYHBII» aHAIH3 Ha
0ase «IepBUYHOTOY», HAYYHO-TEOPETHUECKOTO (B IIPOTHBHOM CIIydae TPYIHO TO-
BOPHTB 0 HAYYHOCTH HUCIIOJIB3YEMOTro Moaxoa). [Ipu TakoM Moaxo1e, Koraa aHa-
JIN3 peaibHbIX 00pa30BaTeIbHBIX CHCTEM OCHOBBIBAETCS Ha HAYYHO OOOCHOBAH-

HBIX MMOHATUAX, MOACIIAX U APYTUX CPEACTBAX, CHUMACTCA IPOTUBOPEYUC MEKIY
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HAy4YHBIM M MPAKTHKO-OPHEHTHPOBAHHBIM aHAIN30M: HE MpEeBpallasch B Hay4-
HOE HCCIIeJIOBaHME, NPETEHIyIollee Ha OOIIe3HaYnMble HOBBIE PE3yJIbTaTH,
MPaKTHYECKUIl aHaJIU3 CTAHOBUTCS HaYYHBIM IO CBOEMY OOOCHOBAHHUIO U 00ec-
MIEYCHUIO.

2. IlepBuuHbIii, 0a30BbIi HAYYHBII aHAIN3 U PAKTUYECKHUIl aHAIN3
KOHKPETHBIX CHCTEM YNpaBJeHHsI HMeIOT pa3Hble LeJu U MPOU3BOIAT pa3-
HbIe MPOAYKTHI U Pe3yJbTaThI.

Hayka (B nuile cBOMX MpecTaBUTENCH, 3aHUMAIOIIMXCS MPAKTHICCKOM
AHANTUTUKON M 3KCIEPTU30il 00pa30BaHMs), KOHEYHO, MOKET aKTUBHO yJ4acTBO-
BaTh B SMIIMPUIECKOM aHAJIN3€ KOHKPETHBIX 00pa30BaTENBHBIX CHCTEM, TIOPOK-
Jast IEHHBIE JUIS IPAaKTUKHY 3HAHKS O HUX, OJHAKO €€ OCHOBHOE NpeIHa3HAYCHHE
Bce-Taku B IpyroM. Hayka, Ha HaIll B3IJIsLA, JOJDKHA, TIOHSB CYITHOCTh M «CXBa-
THB» OCHOBHBIE 3aKOHOMEPHOCTH U3y4aeMOro 00beKTa — 00pa3oBaTeIbHbIX CH-
cTeM, pa3paboTaTh MOHATUHHBIN anmapaT, TEPMUHOJIOTHIO AT ONUCAHHS 3TOTO
00BEeKTa 1 €T0 aHAJIN3a, IPEUIOKUTh TEOPETHUECKHE MOJIETH TAKUX CUCTEM, a Ha
9TOI OCHOBE — MOJIENH, CPEACTBA U METO/IbI MX aHaNIN3a.

bazoBbie 000011IEHHBIE TEOPETUKO-METO/I0IOTMUECKHE 3HaHus 00 00pazo-
BaTEJIBbHBIX CUCTEMAaX, UX Ha3HAYEHHWHU, CTPOCHHUH, (QYHKIIMOHUPOBAHUH, Pa3BU-
THSI 1 OCHOBAaHHBIE HA HUX METOANYECKHE MHCTPYMEHTHI — HEPBBII U TJIABHBIA
BKJIaJl HAYKH B aHAJIN3 00pa30BaTEIbHBIX CHCTEM.

Ho npu 3TOM Hayka He OpPOXKIAET, Ja U, KaK IIPAaBIIIO, HE MOXKET ITOPOXK-
JIaTh 3HAHWH O KaXkK101 KOHKPETHOH cucTeMe 00pa3oBaHus, a OHM KaK pa3 KpaiHe
HYXIAr0TCA B TAKUX KOHKPECTHBIX 3HAHUAX U ONICPATUBHBIX BBIBOJAX U3 HUX. 3a-
Javy MOJIYy4YCHHUA OTUX 3HAaHUH U JOJDKHa peUIaTh MPpaKTHKa aHaJIn3a KOHKPECTHBIX
o0pazoBatenbHbIX cUcTeM. Jlenath 3To OHa MOXET JM00 C OMOpPOH Ha Hay4HbIC
Mozenu (4To ObUTO ObI MPEANOYTHTEIBHES H TS YETO €CTh CMBICH MUCATh KHUTH
00 OCHOBax aHanu3a), 160 06e3 TaKOH OMOPBHI.

3. HayuHblii m1 npaKTHYECKHii AHAIN3 HUMEKOT Pa3HYIO JIOTHKY JABH:Ke-
HHUSI MBICJIH.

JUi1st Hay<HOTO aHAIM3a TIABHOM SIBJISICTCS MHTCHIHS (BHYTPEHHEE YCTPEM-
JeHue) K 0000IIEHNIO, TOUCKY OOIIMX YHUBEPCATBHBIX 3aKOHOMEPHOCTEH U UX
pacnpoCTpaHEHUIO Ha IIMPOKHUE KIIACCHI SIBICHUH JeHCTBUTEILHOCTH.

[MpakTryecknii aHa M3 €IUHUYHBIX CHCTEM HACTPOCH «C TOYHOCTHIO IO
Ha000poT»: OH (TOYHEEe, ero CyOBEKT) CTPEMHUTCS PEXK/IE BCETO MAKCHMAIbHO
rIIyOOKO BHUKHYTH B €IMHUYHBIA YHUKAJIbHBIA OOBEKT U B HEM YBUJIETh, TUAarHO-

CTUPOBATH IMPOSBJICHUC 06HII/IX, 06HI€3H3‘1PIMLIX Hayall U SaKOHOMepHOCTeﬁ.
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Jpyrumu cioBamMu, TpaAULUOHHBIA HAYYHBIA OAXO0J CTPEMUTCS K YHUBEPCAIH-
3upyroneMy 1 0000IaromemMy Mo3HaHHIo, a IPaKTUIeCKas JMarHOCTHKA — K I10-
3HAHWIO MHIVBHIYaIU3UPYIOIIEMY, HE TPHBOAAILIEMY K MOTEPE YHUKAIBHOCTH
00BEKTa aHAIHU3a.

B TO x€ BpeMsi cepbe3HO MOCTABICHHBIN MPAKTUUYECKUNA aHaIu3, CTPOrO
TOBOPsI, BCETAa MpEToJIaracT ornopy Ha paHee MOoJIyuYeHHOe 0000IIeHHOE Hayy-
HOE 3HaHKe, Ha 3ahMKCUPOBaHHbIC (ITYCTh HEKECTKO) MPEACTABICHHUS O KHOPME»
U «IATOJIOTHAX», OTKIOHEHHUSIX OT 3TOH HOPMBI (YTOOBI AHATHOCTHPOBATH HH-
KOMY HE W3BECTHYIO 0OJIe3Hb, HA/I0 UMETh MHTEIICKT U MHTYHUIIMIO, 1AJIEKO BbI-
XOJISIIHE 32 OOBIYHBIC PAMKH).

be3 HayuHBIX OCHOBAaHMI NMArHOCTHKA MOJKET NPEBPATHUTHCS B IaMaH-
CTBO, B TalaHNe Ha KO(EHHOH TyIe, B MUCTHKY.

Hayunast spyauiust ¥ BiafieHHMe Hay4YHBIMH CpPEICTBAMHU aHalIM3a OCO-
OGEHHO Ba)KHBI B MIPAKTHYECKOM aHAIN3€ 00pa30BaTEIbHBIX CUCTEM. XOPOIIO 3a-
HUMAaTbCS TUATHOCTUKOM TaM, 1€ HOPMBI U TATOJIOTHU HOCAT OOLIETIPU3HAHHBIN
XapakTep: I0pUCTaM TOT/a Jierde KBaln(UIUpOBaTh HEYTO KaK MPECTYIJICHUE,
Bpayy — Kakoe-To HeJJOMOTraHHie — Kak 3a0ojieBaHue.

Ecnu ke Takue HOpMBI U TATOJIOTHH HE OMPEENICHbI MM 3aBUCST OT KOH-
KPETHOI cuTyanuy (To, 9TO XOPOILIO IS OJHOTO CITydasi, IUI0XO JUISL PYTrOro), TO
€IMHCTBEHHBIM BBIXO/IOM CT@HOBHUTCSI KOHCTPYHPOBAHHE TPEICTABICHUNA O XO-
POILIEM U IUIOXOM (HAIprMep, O XOPOILIEM U IUIOXOM YIIPABICHHHU M [TOBBIIIC-
HHH KBATH(HUKALNK YYUTEIIEH) HEMOCPEACTBEHHO B IPOIIECCE aHAIIM3a U IIPOEK-
TUPOBAHMsI, C YUYETOM KaK YHUKaJIbHOW CUTYyalld, TAK U COOTBETCTBYIOIIMX €il
00X HAyYHBIX 3HAHUH U KYJIBTYDBI.

4. PaccmaTpuBaeMble 3IIEJOHBI» AHAIM3A PeATH3YIOTCS € MOMO-
IbI0 PA3JIMYHBIX MO3HABATEIBHBIX CPEJICTB H B Pa3IM4HbIX opmax opra-
HHM3aLHH MO3HABATEJbHBIX NMPOLECCOB.

[IpumeHnTENBHO K HayKe TaKOH (OPMOH BBICTYIAET HAYYHOE HCCIIE0Ba-
HHE, B CIlyYae ¢ MPaKTUYSCKIM aHAIM30M — aHAJUTHYeCKoe obcaenoBanue (ca-
Moo0ceoBanne) o0pa3oBaTebHOM CHCTEeMBI. BIpodeM, ecid MpaKTHKH HC-
MOJB3YIOT BCE aTpHOYTHl HAYYHO-MCCIEAOBATEIBCKON NEATEIFHOCTH — HUCTIOINb-
3yIOT Hay9JHbIE METOABI M MPOIEIYPhI, OMHPAIOTCS] Ha TIPOBEPEHHBIC ITOHATHA U
MOACIN T. ., UX pa60Ta MOXECT CTAHOBUTHLCA UCCIICJOBAHHUEM B TOUYHOM H ITIOJIHOM

CMBICJIE 3TOro CJIOBa.
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5. Y ki1accM4eckoro Hay4yHoOro HCCJIeI0BAHUS U THATHOCTHYECKOIO
o0cie10BaHMsA — Pa3HbIe HeJIH H 0KHAaeMble Pe3yJibTAThl. IEPBOE IPU3BAHO
I0OBIBAaTh HEMIPEMEHHO HOBOE H 00IIe3HaunMOoe 3HaHue (PeKae BCEro — Teope-
THYECKOE, 0000IICHHOE), BTOPOE — 3HAHKE, MOAXO/SIIEE IS PEIICHHST KOHKPET-
HBIX 33/1a4, YJTy4LICHNs] KOHKPETHOTO MOJOKEHHMS e (XOTsl YaCTHBIC 3HAHMS,
MOJy4YEHHBIE B X0/1€ TUAaTrHOCTUKU, KOHEYHO, MOTYT U TOJKHBI CTAHOBUTHCS OC-
HOBaHHUEM I HayyHbIX 0000meHuit: A.C.MakapeHKo, HapuMep, CUUTall, YTO
OCHOBaHHMEM COBPEMEHHOH IeJarornieckoil HayK J0JDKHA ObITh UMEHHO WH-
JYKIUSI HEJBHOTO OIBITA, YTO HE MEUIAJI0 eMY OJHOBPEMEHHO OBITh TEOPETHKOM
Y TIPAaKTUKOM M OJHUM U3 OCHOBOIIOJIOKHUKOB 00pa30BaTEILHOTO IPOEKTHPOBA-
HUSI).

31ech Mbl BUAUM Ty K€ KapTHHY, YTO U C OTIIMYHEM HAYYHOTO DKCIEpH-
MEHTa OT 9KCIEPUMEHTA B IIIKOJIE: TIOCIIEIHUI He BCeTa IPeTeH IyeT Ha YHUBEP-
CallbHOCTb U OOIE3HAYMMOCTh CBOMX BBIBOJIOB, HO OT 3TOTO OTHIOJb HE CTaHO-
BUTCS MEHEE BaKHBIM U HEOOXOIMMBIM.

BaxkHpIMM NPOAYKTaMU HAy4YHOTO aHalIM3a SIBISIOTCS KOHLENTYaJlbHbIE
MOJIEJIH, CUCTEMBI ITOHSATHH, METO/IbI IO3HAHHUS CJIOXKHBIX 00BEKTOB. B cBsi3m ¢
3THM MOYKHO CKa3aTh, YTO HAYYHBI aHAIU3 BBIMONHIET «3aMeyaresibHyo» (0T
CIIOBA — «3aMe4aTh») GYHKIHIO — TO €CTh (DYHKIIMIO BBIICICHUS B ICHCTBUTEIb-
HOCTH HEKHX Ba)XXKHBIX SIBJICHUI M «IIOMMEHOBATEIbHYI0» (DYHKIHIO — (QYHKIHIO
Ha3bIBaHUs Bellei (B TOM YHCIIC — paHee He3aMEUCHHBIX, HEBBIICICHHBIX) CBO-
MU IMEHaMH, Pa3BUTHS NOHATUITHOTO anmapata. [IpakTiuuecknii ananm3 uMeeT
CBOMMH MPOTYyKTaMHU 3HAHHE O KOHKPETHOU CHCTEME, Halu4Iie KOTOPOTO JIeaeT
aHAJIMTUKOB OoJiee YBEPECHHBIMU B CBOUX PCIICHUAX U ﬂeﬁCTBHﬂX.

6. Y Hay4yHOro M MPaKTHYECKOr0 aHAJHM3a OOBIYHO He COBMAJAIOT
cy0ObeKThbI AHAJTUTHYECKOH esiITeJIbHOCTH M TpedyeMble OT HUX KOMIIETEHT-
HOCTH.

TeopeTnyecKkuM aHAIN30M 3aHUMAIOTCSl MPO(ECCHOHATIBLHBIE YUeHbIe-HC-
CJICZIOBATEINH, TPAKTUIECKUM — PYKOBOAWTEIHN M CIICIHAIUCTBHI 00pa30BaTelh-
HBIX CHCTEM, PYKOBOAMTENH MIKOJI, YYUTENsd, METOANUCTHI. Ecnu ydeHsle mpu-
3BaHBI pa3padaTeIBaTh METOMBI M CPECTBA aHAIN3A 110 JOJTY CIIyKOBI, TO TpaK-
THKYIOIME PYKOBOAUTEIN HE 00sM3aHbI STUM 3aHUMAThCs | ([0 KpaiiHei Mepe —
MOKa) 3TOMY, KaK MPaBuiio, He 00yUYeHBI. B TO e BpeMst OHHM XOPOIIO OPUEHTH-

pytoTcs B criennpuke o0pa3oBaHUsl, 4TO JeNaeT B3aUMOJICHCTBHE M B3aUMO/IO-
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MOJIHEHUE 3TUX NOTEHUUAIBHBIX YYaCTHUKOB aHaJIM3a U MOCIEeAYIOUIero crpare-
TMYECKOT0 IUTAHMPOBAHMS U MX COTPYJHUYECTBO KpalfHe IEHHBIM 1 000I0IHO T10-
JIC3HBIM.

7. NuTepecyomue HAC BHIbI aHAJIN3a OCYHIECTBJISIIOTCH B Pa3HbIX
YCIOBHSIX.

[IpuHATO CUMTaTh, YTO B HayKe MOIyYEHHE 3HAUMMOTO pe3yibTaTa Tak
BaXHO «1J1s1 VICTHHBI», UTO BpeMs, OTBOJMMOE Ha HAYYHBIC OTKPBITHS, OOBIYHO
HE YYUTBIBACTCsI, [TIABHOE — PE3yabTaT (XOTS Ha MPAKTHKE YUCHBIM U HAYYHBIM
KOJIJIEKTUBAM, KOHEUHO, MPUXOAUTCS YKJIaIbIBaTh CBOE BIOXHOBEHHE U IOJIET
(haHTa3UK B )KECTKUE PAMKH BPEMEHHBIX M OFO/PKETHBIX OTPAHUICHHIA).

B curyanmmu mpakTHYecKoro aHajm3a 00pa30BaTENBHBIX CHCTEM BOIPOC
BpPEMEHH, CPOKOB MTOTYICHHUS PE3yIBTaTOB C CAMOTO Havajia CTOHT CO BCEeH 0CTPO-
TOM, 0TOPAKOBBIBAs M3IUILIHE TPYAOSMKHE M TPeOyYIOIIne OOJBIINX 3aTpaT Bpe-
MEHH BapHaHTHI M MTOIXO/bI.

B nanHO# KHHTE aBTOPHI MBITAIOTCS MPEIOKUTH BapUaHT KIIEPBUYHOTO»
aHaM3a 00pa3oBaTENbHBIX CUCTEM BO BTOPOIi €€ 4acTH, I/Ie IPECTABICHO BU-
JICHHE 9THX CUCTEM KaK O0OBEKTOB aHAIIN3a.

PaccMoTpeHHbIE aBTOPCKHE NpenCTaBiIeHUs] 00 aHaIU3e SBISIFOTCSI OCHO-
BOI IpeyIaraeMoil HuKe HOPMaTHBHOHM KOHIICTIIINHN aHalu3a 00pa30BaTeIbHBIX
CHCTEM.

* kX% x %
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I'naBa 2.

IMonsiTHe 00 aHAN3E CJ0KHBIX CHCTEM

[Ipuctymas Kk pacCMOTPEHHIO CYIIHOCTH aHaIH3a 00pa30BaTEIBHBIX CH-
CTeM, BBICK@XEM DPSIIl BAKHBIX I HAC COOOpasKeHMH.

1. B naHHO¥W KHUre OOBEKTOM MHTEpECa U BHUMAHHS BBICTYIACT aHAJIN3
00pa3oBaTENbHBIX CHCTEM KakK MPOSBICHUE YMPaBIEHYECKOTO OpraHu3aldoH-
HOTO aHaju3a. DTO 33/1aeT onpeieNieHHbIe OTPaHUYEHUSI TPH PACCMOTPEHUU aHa-
JI3a BOOOIIE, OTPaXKIAeT OT CIHIITKOM IMMPOKUX U JaJbHUX «3ax0/10B». OCOOCH-
HOCTBIO U Ba)KHBIM CYILIECTBEHHBIM NPU3HAKOM aHaJIU3a, pacCMaTpUBAEMOIro B
KOHTEKCTE yNpaBIEHUS, SIBJISIETCS, 10 MHEHHIO aBTOPOB, HALIETIEHHOCTh aHAJIN3a
Ha BBIPa0OTKY BBIBOJAOB W 3aKJIIOYEHUH, ABIAIOIIAXCSH OCHOBAHUSIMH [JIsl
MOATrOTOBKH M PHHATHS YIPaBJIeHYeCKNX peleHuii (a MIMCHHO 3TO paccMaT-
pHUBaeTcs Kak OIWH U3 HanboJee CyeCTBEHHBIX IPH3HAKOB YIIPABICHIECKOH J1e-
SATEILHOCTH).

2. B 10 e Bpems HE clenyeT 3a0bIBaTh, UTO aHAJIN3 CYIICCTBYET NAICKO
HE TOJIbKO B paMKaX YIpPaBJIEHUS — 3TO U OTHOCUTEIHHO CAMOCTOSITENIbHBINA BU]T
YEeJIOBEUECKON NEATEIbHOCTH, U COCTaBHAS YaCTh, XapaKTEPUCTHKA MOYTH JIO-
OBIX aKTOB MPAKTUYECKON NESITeNLHOCTH Jro/ei (13 dero [ Hac ¢ HeoOXOoIu-
MOCTEIO CIIEyeT AeATENIFHOCTHOS IOHUMaHNEe aHaTN3a U IS TeTbHOCTHEINA MTOJI-
XOJI K HEMY CO BCEMU BBITEKAIOIMMU CIIEACTBUsIMH). He MOHSB CYIIHOCTH aHa-
JIM3a B €T0 OOIIEKYIbTYPHOM OHUMAaHNH, HeNTb35 aJleKBaTHO TIOHATH U CYIIHOCTh
COOCTBEHHO YTIPaBJIEHYECKOTO aHAIIN3A.

3. Anamu3 (kak u qr000# APYro# CIIOXKHBIN BH YEIIOBEUSCKON JesTeNb-
HOCTH) MOYKHO pacCMaTPHBATh U OMKCHIBATEH C Pa3HBIX CTOPOH. MOXKHO, HATIPH-
Mep, c/eliaTh aKUEHT Ha PACCMOTPEHUHU €r0 Pe3ysbTaTOB; MOXKHO IMOMHTEPECO-
BaThCSl €r0 «BXOJHBIMU» YCJIOBUSAMH, MOXXHO «3alTH» OT OOBCKTa aHAJN3a,
MOJKHO IMOCMOTPETh Ha aHAJIM3 C TOYKHU 3PCHHS CYOEKTa WM C TOYKHU 3PEHHUS €T0
neficTBHil (B TAHHOM ClTydae — aHATUTHYECKUX ); MOYKHO, 00paTHTh BHUMaHWE H
Ha B3aWMOJICHCTBHE W OTHOIICHHS B CHCTEME. «CyOBEKT aHamM3a — OOBEKT aHa-
n3a... Mes morHOTH M CHCTEMHOCTH PacCMOTPEHUS TpeOyeT yIUTHIBATh BCE
3THU BO3MOKXHBIC ACIICKThI U palcypcm B UX COBOKyHHOCTH (‘ITO MBI U l'IOCTapaeMCSI

ClIenars).
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2.1. Ha moacTymax K onmpeaeeHUI0 aHAIH3A

CnoBo «aHanu3» U MPOU3BOJHBIE OT HETO UMEIOT MHOXKECTBO PA3TUUYHBIX
3HAYCHUH W yIOTpeOICHNH KaK B HAYYHBIX TEKCTaX, TaK U B MIOBCEIHEBHON 00-
pa3zoBaTeNnbHOM U )KU3HEHHOM NpakTrKe. OHO, KaK OKAa3bIBAET )KUTEUCKUI OIBIT,
MOXeT 0003Ha4YaTh, HAIPUMED, HEKHI TEKCT, TO, YTO HamucaHo («Bbl yxe caamu
aHaJIN3 UTOTOB TO/1a, OT HAC B YIIPABICHUH TPEOYIOT...») WK pou3HeceHo («Xo-
TENOCh OBl YCIBIIATh Balll aHAN3 3TOM CHTYAIHH...»); CIIOKHYIO MBICITHTENb-
Hyto paboty («He moiimy, «c Kakoro G0Ka» 3TO MOKHO aHAIM3UPOBATH...») HIH
SIIEMEHTAPHYIO JIOTHYECKYIO OTeparnio («YpOoK OKa3aics TaKUM WHTEPECHBIM,
4TO I HE ycresa 3aMKCUPOBATh BCE €r0 ITAIbI»); MOCTOSHHO BHIMOIHIEMYIO
¢byukiuo («B 3TOH 1IKOJie MPEKPacHO MOCTABICHA AHAIUTHYECKAS JEATENb-
HOCTb...») WK KOHKPETHBIH, OTPAaHUYEHHBIIH BO BPEMEHU aKT JeaTeIbHOCTH («Y
3aByda CETOHS TPYIHBIN JEHB: MIECTh YPOKOB — IIECTh aHATH30B...»)...

[MocTpouTs B TaKO#l CHTYyalluy SICHOE, CTPOIHOE W HEPOTUBOPEIHNBOE I10-
HUMaHWEe aHAIW3a He O4eHb mpocto. Ho — Heo6xoaumo. [ToaTomy mombITaeMcst
BBICTPOUTH U 000CHOBATH CBOC MOHUMAHKE aHaJIM3a IOCTEIIEHHO, MMOIIIAr0BO, Me-
TOZOM TIOCJIEIOBATENLHBIX MPUOIMKEHUN K CYTH JeNa, Jieas o X0y paccyk-
JICHUI Ba)KHBIC C HAIICH TOYKH 3PESHUS BBIBOABI U (DOPMYITHPYST OTHOCSIIIUECS K
I[EJI HAIlICH KHUTH CIICACTBUS.

JlBurasch K MOHMMaHUIO aHamu3a (JUis 1enedl aHamu3a 00pa3oBaTEIbHBIX
CHUCTEM) MBI CYMTACM NPUHIUIHUAIGHO BAKHBIM YIEPXKUBATh MOHHUMAaHHE €ro
CYITHOCTH ¥ TIOCJICJIOBATENIFHO MOKA3hIBATh XapaKTep CBSI3aHHBIX ¢ oOecrede-
HHEM 3TOM CYIIHOCTH NEHCTBHUI M YCHIIHM CYOBEKTOB aHAIN3a («YTO JOJDKHBI
JleNIaTh CyOBEKTHI aHAIN3a JJIS TIO3HAHUS CYITHOCTH 00pa30BaTeIbHOIN CHCTEMBI
Y IIPUHATHS PEMIEHUH 10 €€ CHCTEMHBIM U3MEHEHHUAM?»).

Hcxonst U3 3700, MPEIjIoKUM IIEPBUUHOE pabouee OnpeeicHUE aHaIHn3a.
B camom 0611ieM Br/Ie aHAITH3 PACCMATPHBACTCS HAMH Kak BUJI (KOMITOHEHT) Ye-
JIOBEYECKOi 1eATeIbHOCTH (B TOM YHCJIe — YIPABIEHYECKOil); KAK COBOKYII-
HOCTh MBICJTUTEILHBIX (JIOTHYECKHUX M HHTYUTHBHBIX), a TAKIKE MPeAMETHO-
NMPAaKTHYEeCKUX U KOMMYHHUKATHBHBIX JAefiCTBUIl, HANPaBJIEeHHBIX 8 KOHeY-
HOM cueme HA IPOHUKHOBEHHE B CYIIHOCTDb, CMBICJ H3Y4aeMbIX 00HEKTOB €
MOMOIIBIO EPEPaAGOTKHI PeIeBAHTHOI (T.€. OTHOCSIECA K 1ey) undopma-

WU JJIS MOATOTOBKHU U NIPUHATHUSA YIIPABJICHYECCKHUX pemermﬁ.
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Kpome Toro, B Goinee IIMPOKOM CMBICIIC B COCTaB aHAIHM3a MOTYT OBITh
BKJIFOUEHBI U pabOTHI IO ONPE/CICHHIO XapakTepa, 00beMa, HCTOYHHUKOB HE0O0-
XOAUMOM TSl IPUHSATHS PeLIeHUH HH(OPMAIHH.

B npensioxxeHHOM OIpeiesIeHUH MOCIIE CJIOB B KOHEYHOM CUYETE» MBI BbI-
JISITUITH TO, YTO CUUTAEM CYIHOCTHBIM, CMBICJIOBBIM SIIpOM aHanu3a. Jns toro,
4TOOBI TaKasi HAaIPABJICHHOCTh ObLIA pean30BaHa Ha MPAaKTHKE, CYObEKTHI aHa-
JIM3a JOJKHBI TPOSIBUTh TaKKME KaueCcTBa, KaK HHTEIUICKTYallbHAS YeCTHOCTh, MY-
JKECTBO B MPU3HAHUH CYIIECTBYIOIINX Pealuii, Kak Obl IIe4abHbI OHU HU OBLTH,
a TaKkKe TOTOBHOCTh MCKaTh W HAXOMUTh BBIXOJBI, BEAYIIHE B MEPCICKTHBE K
YIYUIICHUIO TTOIOKEHUS T

Yro ObI HU Jenany CyObEKThI, OPraHU3YsI U OCYILECTBIISIS AaHATUTHYECKYTO
JIeSITENIbHOCTh, OHU HE IOJDKHBI YITYCKATh U3 BUA ATy TJIaBHYIO HAMIPABJICHHOCTH,
IpU MOoTepe KOTOPOH aHaNu3 JIETKO MpeBpaliaercs B GopMaibHy0, pUKTUBHO-
PHUTYaIbHYIO, JTUIIHIOK PaboTy U JIMIIACTCS IAHCOB HA YCIIEX.

B TO ke BpeMs B KOHTEKCTE Halllel MPaKTUKO-OPHEHTHPOBAHHON PabOTHI
MBI PACCMATPUBAEM aHAIN3 C €r0 YCTPEMIICHHOCTBIO K TO3HAHHIO M TOHUMAHUIO
CYIIHOCTH U3y4aeMoro oobekra (00pa3oBaTebHON CUCTEMBI), €M0 CBOMCTB, CBSI-
3¢l ¥ OTHOILICHUIT He KaK CaMOIeNIb, & KAK CPE/ICTBO, HHTEIUICKTYalIbHbIA HHCTPY-
MEHT JUIsl PEUICHHsI MPAKTUYECKHUX 33/1a4 — MPEXIE BCEro 3a/1a4 MOJICPHHU3AIUH
TaKUX CHUCTEM, a Yepe3 00OTralleHne UX MOTEHIHANA — YIYYIICHUs Ka4eCTBa UX
paboThI U, B KOHEYHOM CUETe — MOBBIIICHHUS KauyecTBa 00pa30BaHus Bcex 00y4a-
FOLLUXCS.

be3 Tako# «MOMYMHEHHOCTH» aHajn3a OH (Jake MPH COOIIIOMCHHH BCEX
IIO3HABATCJIbHBIX Hpoueayp) MOXKCET MOTEPATH TNTABHBIC IEHHOCTHBIC OPUCHTHUPBI.

CkazaHHOE HE 03HAYACT, YTO PE3yJIbTAThl aHATK3a JOJDKHBI TIOATOHATHCS
MO/ KAKHE-TO [IEHHOCTH; PEYb COBCEM O JAPYTOM — TOJIBKO JOOPOCOBECTHBIH, IPO-
JBHUTAIOIINNA HAC K TIOHUMAaHHIO, YECTHBIA M MPO(ECCHOHAIBHO BBIMOJIHCHHBIH
aHanu3 00pa3oBaTENbHBIX CHCTEM MOXET CTaTh ACHCTBEHHBIM CPEICTBOM H [IBH-
rareyem mporpecca o0pa3oBaHus.

Ternepp MOMBITAEMCS KIIO IIAram» COOTHECTH Hallle OHMMAaHKUE aHaIIn3a C
€ro MOHUMAaHUSIMH, UMCIOIIUMCSI B KYJIbTYpE, TPAIUIIUH, IPAKTHKE.

Ilar nepBblii — aHAIN3 PACCMATPUBACTCS KAK JIIEMEHTAPHAS JIOTHYECKas
omepartus. C0Bo «aHann3» (B rpedeckoM «opurunane» — analysis) nepesoautcs
KaK «Pa3OkKEHHEY», KPACUICHEHHUE» U B CIIOBAPAX OOBIYHO TOJKYETCS KaK MBIC-
JeHHOe (MK peabHOe) pa3leieHIe CIOKHOTO [EeJIOr0 Ha COCTaBHbIe yacTH. B

OTOM 3HAUCHUHN aHAJIM3 BUAUTCA KaK OJHA U3 MOBCCIHCBHBIX, 3JICMCHTAPHBIX
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ornepanuil 4eJI0BEYECKOrO MBIIUIEHHs, HApsily C IPOTHUBOMNONOKHOW MO AeH-
CTBHUIO ONepalyeil CHHTe3a U JPYTUMH onepanusMu (abcTparupoBaHHeM, CpaB-
HEeHHeM | T.I.). He BBIIEISSI B OKPY)KAIOIIEM MUPE OTACIBHBIX YacTeld, JIeMeH-
TOB, YEJIOBEK B[ JIU CMOT OBl OPHEHTHPOBATHCS B MHUPE, 1aTh UMEHA IIpeaMe-
TaMm, SIBJICHHSAM.

Boznukaert Bompoc: «Mmeer a1 3T0 3HaYCHHE aHAIN3a OTHOLIEHUE K aHa-
T3y o0pa3oBaTebHBIX cucteM?». OTBeT siceH: «BHe Besikoro comuenust!». On-
HaKo, SBISSICH HEOOXOANMON COCTABHOM YacThIO aHAIM3a TAKUX CJIOKHBIX CH-
CTeM, KaK 00pa3oBaTesIbHbIC CHCTEMBI, SJIEMEHTapHas! JIOTHUECKas OTIeparys aHa-
T34, 10 HAIlleMy MHEHUIO, TaIeKOo He SIBISeTCs JocTaTouHOH. [loaToMy cBOANTS
aHanu3 00pa3oBaHMs (WM LIKOJBI FJIM MyHHIUIIAIEHOW 00pa3oBaTeIbHON CH-
CTEMBI WK JIaKe OTIEIBHOTO MIKOJBHOTO YPOKa) K BBIICICHUIO B HEM MHOXe-
cTBa yacTedl (Kak 3TO JAeaioT WM MPEIIararoT AejiaTh MPaKTHKaM HEKOTOpHIE
HCCIICIOBATEIH) HET HUKAKMX OCHOBAHHIA.

Uro Hac He ycTpauBaeT B CTOJb Y3KOW TPaKTOBKE aHalW3a, IOYEMY MBI
CUMTAEM ee Hea/IeKBaTHOM JUIs pelleHHs HAlIuX 3a1a4?

Jlerno B TOM, 4TO /JIs aHAJIM3a TAKUX CJIOXHBIX CHCTEM, Kak 00pa3oBaTelib-
HBIE CUCTEMBI, 3HAYUTEIIHLHO 00JIee BayKHBIM SIBIISIETCS KaK pa3 He JAeJIeHHE 3TOro
LEJIOCTHOrO 0OBEKTa HA COCTABHBIC YaCTH (IJIEMEHTHI, IIOJCUCTEMBI, OJIOKH), a
CKOpee — BOCCO3aHHE M IMOCIEAyIoNas OleHKa IEJIOCTHONW KapTHHBI, T.€. CH-
CTeMHBI cuHTEe3 (YTO, KCTATH, BOOOIIE BeCbMa XapaKTEPHO [JIsi CACTEMHOTO IO
X0J1a).

OmHUAM U3 TPOSIBICHUI CHCIU(BHUKU aHaan3a 00pa30BaHUs KaK CHCTEMbI
JOJDKHO SIBJIATHCS KIMEHHO NTPpeo0IaJaHie aHaIn3a LeJIoro HaJl aHAIM30M OTAEb-
HBIX 2JIEMEHTOB, PACCMOTPEHHUE MOCIIEHETO MPEXKIE BCETO B paMKax OOILEro BH-
JICHUS! LIETIOCTHOW 00pa30oBaTeNIbHOM CHCTEMBI U TP TJIIaBHOM aKICHTE Ha MEX-
JJIEMEHTHBIX CBSI3SX.

Kpowme Toro, cienyer uMeTs B BUAY, UTO Ui AETICHUS LIEJIOTO HA YacTH
Ba)XKHO CHadajia NMETh B CO3HAHMH 00pa3 3TOTO IIEJ0T0, YTO MPUMEHNUTEIHHO K
CHCTEMaM CIIOKHBIM M HE [OANAIOLMINMCS IPSIMOMY HaOIoieHu0 (KaKk MaTepu-
AITbHBIC TIPEAMETBHIL), TIPEANOIAraeT MePBUYHOCT CHHTE3a [0 OTHOLICHHUIO K aHa-
3y (MM Kak TOBOPHWII BBIMAFOIIMICS OTedecTBeHHBIN Ticuxosor C.JI.PyGuH-
IITEHH — KaHAIN3 Yepe3 CHHTE3Y).

HemanoBaskHO Takxke KauecTBO «JIEJICHUS LIENOT0 Ha 9acTH»: KaKue YacTH

BBIJICJIAIOTCS; TPOCMATPUBAIOTCS JIM M HE TCPSIOTCSA JIM CBS3W U 3aBUCHUMOCTHU
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MEXIy HUMH, YBEJIMUMBACT JIM BBIACIECHHE YacTeil 00beM Hammx 3HaHui? Orpa-
HUYCHHE aHaIN3a 00pa30BaTENIbHBIX CHCTEM TOJIBKO aHAIM30M B y3KOM CMBICIIE
YpeBaro, Kak MOKa3bIBACT YIIPABICHUCCKAs IPAKTHKA (HAIpUMep, IIPAKTHUKA aHa-
Jn3a ypoKa B IIKOJNE), YBJICYCHHEM CBOCOOPA3HON «BHBHCEKLHCH» (CedeHHEM
HO-)KUBOMY), IIPH KOTOPOii )KHBasi, OPraHMIECKasi CHCTEMa 10 OCCKOHEYHOCTH
JpOOHTCS HAa MHOKECTBO JJIEMEHTOB M YacTeil, a CBSI3U MKy HUMU U 00pa3s Le-
JIOCTHO# CHCTeMBI (paii CO3IaHUs U YACPKAHHS KOTOPOTO BCE Kak ObI M JOMKHO
JIeTaThCsA) KyAa-TO TPOTAIaroT.

[Mo>xxaiyii, camoe nedaabHOE BO BCEM 3TOM HeJlopa3yMeHHU TO, 4TO OecKo-
HEYHBIM aHATOMHPYIOLIUI aHAJIN3 HEJIOCTHBIX CUCTEM € IOTEPEN UX B3aUMOCBS-
3el ¥ LENOCTHOCTH, IOPOH MOYEMY-TO Ha3bIBAIOT CUCTEMHBIM aHAIH30M...

Haxkomnern, Takoe, «TOJIBKO pacuIeHSIONIEEe U pa3pyllaroliee» MOHUMaHKe
aHaJIM3a HOCUT (POPMANIBHBIH XapaKTep W OTOPBAHO OT Liefel U CYIIHOCTH aHa-
nm3a. ['oBopst 0 XapakTepe MBICIUTEIBLHOTO AEHCTBHS, OHO OCTABIISIET B CTOPOHE
€r0 HalpaBJIEHHOCTb, YCTPEMIIEHHOCTh AHANM3a K IO3HAHHUIO LEIOCTHOCTH H
CYIIIHOCTH BELIEH.

Kputrkys y3koe (Ui Hammx I1eseil B 9TOW KHUIe) MOHUMAaHUE aHAITH3a,
MBI, €CTECTBEHHO, HE OTBEPIaEM €ro, a pacCMaTpPUBAEM B KaueCTBE LIEPBOrO He-
00X0MMOro (XOTS M JaJIeKO He HOCTATOYHOIO) IIara K MOHUMAHHUIO YIIPaBJICH-
YEeCKOro aHaIn3a 00pa30BaTEIbHBIX CHCTEM.

IIar BTOpOM: aHaNKU3 paccMaTpUBAETCA KaK OJMH U3 METONOB HAyYHOIO
HCCIIeIOBaHMA. JTO, BEChbMa paclpocTpaHEeHHOE IIOHUMAaHNE aHaAIIN3a, COXPaHSIS
npucymuit ananu3y (Kak SJIeMEHTapHON JIOTHYECKOM OTepaIiin) XapakTep MbIC-
JIMTENIBHBIX NEWCTBHUM, MPEANONaraeT co CTOPOHBI MO3HAIOIIEI0 CYOBhEKTa BbI-
[IOJIHEHHUE Y>K€ HE OTIENbHBIX JIOTHUECKUX ONEepaluii, 8 MHOKECTBA Pa3JIMYHbIX
MBICIUTEIbHBIX Npoueayp. s Hallero NOHMMaHUs YIPaBIEHYECKOTO aHaIu3a
00pa3oBaTeIbHBIX CUCTEM 3TO 3HAYEHHUE CII0OBA €aHAIN3» BAXKHO IIOTOMY, YTO OHO
aKIEHTHPYET BHUMAaHHE Ha ITO3HAaHWM C ITOMOIIbIO aHajM3a Hawbonee cyle-
CTBEHHBIX BeIIel — CTPYKTYPHI OOBEKTOB, UX CBs3€i 1 3aKOHOMEPHOCTEH, TO €CTh
He (QopMmambHOE M MEXaHM4YEeCKOe AEJICHHE Ha COCTABILIIONINE, a ABIKCHHUE
MBICIIY K TIO3HAHUIO O0BEKTOB, MX MPUPOJIBI M CYIITHOCTH.

B cBs3u ¢ 3THM HEOE3BIHTEPECHO MOPA3MBIILIATE 00 MCXOJHOM CMBICIIE
CJIOBA «aHAJIM3» U €T0 PYyCCKOT0 aHajora. B kayecTBe Takoro aHajuora MOeT BbI-
CTYNaTh CJIOBO «paz0dop», KOTOPOE YaCTO BCTPEYAETCs B MPOPECCHOHATBHOMN JIeK-
crke (BCIOMHHM, HalpuMep, «pa3dop I0JIEeTOB» B aBUAIMH, H3BECTHBII YnTaTe-

JISIM «pa36op YpOKka» B IHKOJ'IG), IpruYeM — UMCHHO B CMbBICJIC aHa/IM3a CUTYyalluu.
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ITpu 3TOM CMBICI ClIOBa «pa30op» (M MPOU3BOIHBIX OT HETO), KAK BBISCHSIETCS,
JIAJIEKO HE CBOJUTCS K MIEPBOHAYAIBHOMY — JISJICHUIO [[EJIOTO HA YaCTH: MBI TOBO-
PHM PO YeJIOBeKa — KOH pa3dupaeTcsi B 3TOM JieNie» U UMEeM B BHY TO, YTO OH
MOHUMAET CYTh ATOTO JIeJIa, BIA/ICeT UM, KOMIIETEHTEH B HEM; MbI TOBOPUM — «Jia-
Baiite pazoepemcsi!», uMest IpH TOM B BHY, €CTECTBEHHO, HE CTOJIBKO JICIICHHE
YEro-To Ha YaCTH, CKOJIbKO — CTPEMJICHHE JJOOUTHCSI TOHUMAaHHS 3TOTO JIeNa, ero
CMBICTIA.

CaM s3bIK IOKA3BIBACT, YTO aHAJIM3 B KU3HU HIET JAJIbIIE MEXaHUIECKOTO
pas3bopa U pacusicHeHHs, IBIKETCS K CYTH Jena. IMEHHO 3TOT CMBICT aHaH3a
KaK YCJIOBHS M CPEICTBA MOHUMAHHS CYTH BEIICH MPENCTABISICTCS HAM 3HAYM-
TEJIbHO 00Jiee BAXKHBIM ISl MOHUMAHUS CaMOTo aHajiu3a. MICTHHHAS CYIIHOCTh
aHajmM3a — He MPOCTO B JICJICHUHU [IEJIOTO HA YacTH, a B IPOHUKHOBEHUH B CYTh
Beleil. IHpIMU CJI0BaMU: B HallleM MIOHUMaHUH, CYHIHOCTh aHAJIN3a — ITO aHa-
JIN3 CyIHOCTH!

B 3THMOIOTHH IPEYeCcKOTo CI0Ba €aHATIHM3» MOKHO YCMOTPETh U €1Ie OJIUH
WHTEPECHBINA U MEPCIIEKTUBHBIN JIJIsl HAC B KOHTEKCTE 3TOW KHUTH MOMEHT: TIpe-
(HUKC «aHa» Cpeld MHOXECTBA PAa3HBIX 3HAUECHHUI UMEET U 3HAYEHUE BO3BPATHO-
cTH, 000pauNBaHUS, JIBUKEHHS Ha3a/l — HAIIPUMED, OT I[EJIOT0 — K €r0 YacTsIM, OT
CJIEICTBHS — K ero npuurnHaM. [10X0XkKne KMOTHUBBI», KCTATH, CIIBIIIATCS B 3THMO-
JIOTHH BeChMa OJIM3KOTO M0 3HAYCHHUIO K aHATM3Y, HO JIATHHCKOT'O 110 MPOUCXOXK-
JICHUIO CII0Ba «pediekcus» (0TpakeHne, 3epKaTbHOCTE, BO3BPATHOE JIBHKEHHUE).

3/1ech aHAN3 BBITJISIUT yIKE HE CTOJIBKO KaK «Pa3pyIINTEb», CKOJIBKO Kak
«CO3UMATENDLY», «BOCCTAHOBUTEINLY, KPEKOHCTPYKTOP» KAPTUHLI 3HAYMMEIX, B
OCO6CHHOCTI/I — IPUYUHHO-CJICACTBECHHBIX CBSI3€EH. TaK, B CJIOBAp€ KMUBOT'O BEJIU-
Kopycckoro si3pika B.U. Jlajs ynrtaeM: « AHAIUTHKA B JIOTHKE — Pa3bop, Crocod
pEIIeHUs BOTIPOCa OT CIICACTBUIN K Hayaiam, OT ICHCTBUS UITH SBJICHHI K IPUYH-
Ham». HeTpyHO BHIETH, UTO TOT XOJ aHAIU3a — «OT KOHIIA — K HAYaay» U ce-
TOJIHS TPEJCTABJISAETCA BEChbMa Pa3syMHBIM, KIIAJETCS B OCHOBY COBPEMEHHBIX
TIOIXO/IOB K aHau3y (B TOM YHCIIE — YIIPABIEHUECKOMY), & TIOPOH M BOCIIPHHH-
MAaeTCs Kak HEYTO COBCEM HOBOE.

Takum 00pa3oM, Ha BTOPOM IIare PaCCMOTPEHHSI aHAIN3a MbI B3SUTH 32 OC-
HOBY 0oJiee MIMPOKOE BUACHHE aHAIN3a M C €r0 MOMOIIBI0 ONMkKe MOAOIUIN K
MOHUMAHUIO ero cyTu. OHAKO TOCTATOYHO JIH PACCMOTPEHHE aHalIn3a Kak O-

HOro M3 METOJOB HCCJICAOBaHHA B KOHTCKCTC aHallu3a 06pa3OBaTeJ'IBHBIX Cu-
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crem? [To-BuaMMOMYy, HET: P OCYIIECTBICHUH IIEJIOCTHOTO aHaImn3a 00pa3oBa-
TENBHBIX CHCTEM €ro CyOBeKTaM MPHXOIUTCS HCIOIB30BaTh Ooyiee IHUPOKUIt
KOMILJIEKC METOIOB UCCIICIOBAHHS U II03HABATEIHHBIX MPOIIEAY.

Ilar TpeTuii — aHaaM3 pacCMAaTPUBAETCS KAK CHHOHUM BCEH MBICIUTEIb-
HOH, IO3HABATEJIbHOM, MCCIENOBATEIbCKON IESATEIbHOCTA. Takoe NMOHHMMaHHE
aHaiM3a TaKXke HE BBIIYMaHO HaMH M BeChMa paclpocTpaHeHo. [ aBHOE ke B
TOM, YTO OHO OJIMXKE K pEalIbHOCTH — 3aHIUMAsICh aHAJIU30M 00pa30BaTCIbHBIX CH-
CTEM, MBI JIOJKHBI HCIIOJIb30BaTh HE OJIMH METO/I, @ BCE MHOT00Opa3ue UCCIIe0-
BaTEIbCKUX METOJIOB, HE OJIHY MBICIIUTEIHHYIO OTIEPAITUIO, a BCE BOZMOXKHBIE M0~
3HABATENbHBIC ONEPALMK U POLEAYPHI (M aHATH3 B Y3KOM CMBICIIE, U CHHTE3, U
cpaBHeHHe, 1 00001IeHIEe, U a0CTpAarnpoBaHue, U KIacCH(PUKAIIHIO. .. ).

Takum 00pa3oM, aHANIN3 MPEICTAET KaK COBOKYMHOCTh PAllHOHAJIBHBIX
TMO3HABATEJIbHBIX J1eHCTBUIl, HAMPABJEHHbIX HA M3yYeHHe, UCCIeT0BAHME,
NMOHUMAaHMe CYIIHOCTH aHATU3NPYeMoro odbekTa. B paccMoTpenun aHamm3a
MBI IIPOAETIANH IIyTh OT aHAJIM3a KaK OTAEIbHOM JIOTHYECKON omepanny — K aHa-
T3y KaK MBIIUICHHIO, PAlMOHATLHOMY MO3HAHUIO B 1ejoM. [Ipu 3TOM BakHO
UMETh B BHJLY, YTO CJIOKHBIC O0BEKTHI TPEOYIOT MHOTOCIOWHOIO, MHOTOYPOBHE-
BOT'O MO3HAHMSI, JTBUKEHUSI OT SIBJICHUSI — K CYIIHOCTH, OT CYIIHOCTH «II€PBOIO
TOPSIAKa» — K CYITHOCTH «BTOPOTO MOPSAKA» H T.JI.

OpmHaKo U Takoe IOHMMaHUEe HEIOCTaTOYHO aJEKBATHO MPAKTHKE aHAIN3a
00pa3oBaTENBHBIX CUCTEM. J[eI0 B TOM, UTO aHAJIU3 3TUX UCKYCCTBEHHBIX, PyKO-
TBOPHBIX CHCTeM (0COOEHHO — aHaIlM3, HAIlEJICHHBIN Ha YIIydIlIeHHe, pa3sBUTHE,
ONTHMU3AIMIO PAKTUKK) B OTJIMYHE OT aHAJIU3a CHCTEM €CTECTBEHHBIX C HEOO-
XOJUMOCTBIO BKJIFOYACT B ccOsl He TOJbKO UX PAIlMOHAJILHOE NMO3HAHUE, HO U
HX OIEHKY, KOTOpas 00s3aTeJbHO CBsA3aHA C OMOIMOHAIBHO-IICHHOCTHBIM H
MparMaTHYecKuM (a 3HAYMT — HE TOJBKO M HE YUCTO PAI[MOHAIBLHBIM) OTHOIIIE-
HHUEM K O0BEKTY U MPOLIECCY aHAIH3A.

Ilar 4yerBepThIil — aHAJIU3 pacCMaTPUBAETCS KaK COUETaHHE MO3HaBa-
TEJbHBIX U OLICHOYHBIX AEMCTBUM U nponenyp. Takoe NOHMMaHKE aHAJIN3a O3Ha-
YaeT, JPYTUMH CIIOBaMH, COOTHECEHHE aHaIn3a He TOJIBKO C MBIIUICHHEM, HO U
o Bcell BHyTpeHHeH (poTeKaroIei BO BHYTPEHHEM, HICaTbHOM TUIaHe, B ITaHe
CO3HAHWSA) EATETBHOCTHIO TIO3HAOINX CyObeKToB. IIpu 5TOM Ga3oBast Hampas-
JICHHOCTb aHaJIM3a Ha MPOHUKHOBEHHE B CYITHOCTh OOBHEKTA MOJIHOCTHIO COXPa-
HAETCS, HO BBIICHSIETCS, UTO €HAa CTOPOHE» CyObEKTa aHaIi3a 3Ta pabora TpedyeT
Yero-To OOJBIIEro, YeM YHCTO HHTEJUIEKTyalbHble yeuiaus. Eciau ke ydecTs, 4To

aHaJIn3 O6pa3OBaTeJ'IBHI)IX CHCTEM HEU30eKHO 3aTparuBacT BOIIPOCHI OUEHKH
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podeCCHOHANBEHOMN EATEIBHOCTH, @ 3HAUYUT ¥ CAMOOIeHKH JIMYHOCTH PYKOBO-
JIUTEINEH, CIIeUaNnCTOB, IIEJaroroB, SICHO, YTO SMOIMOHAIBHO-IIEHHOCTHAsSI CO-
CTaBJIAIONIAS aHAM3a BEChMa 3HAUNMA.

OT0 03HauYaeT, KPOMe BCEro MPOUYero, YTo 00 aHamu3e 00pa30BaTEIbHBIX
CHCTEM HeJIb3s TOBOPUTH TOJIBKO B JIOTHKE HCTUHBI. CyXICHUS HCTHHHOCTHOTO
XapakTepa Hen30€KHO JOJDKHBI COYETaThCsl 37€Ch € CY:KAEHMSIMH HOPMATHB-
HBIMH ¥ OL€HOYHBIMH.

Ananu3 TpebyeT eqUHCTBA OHTOIOTUYECKOM (YTO UMEET MECTO Ha CaMOM
JIeNie?»), THOCEOJIOrHYECKOM («UTO M KaK MbI MOYKEM 3HATh O IPOUCXOISIIEM?»),
AKCHOJIOTUYECKOW, EHHOCTHO-OLICHOYHOMW («XOpOIIO JIM TO, YTO MBI HaOIIto-
JaeM?») M JCOHTOJIOTHMYECKOH, HOPMAaTHBHO-IOJDKEHCTBOBATENBHOU («UTO
JOJDKHO OBITB, © COOTBETCTBYET JIH CYIIIee TOJDKHOMY, HOPME?») COCTABIISIOIINX .

Ilar nsaTelii — aHanu3 (B IIHPOKOM CMBICIIE) PacCMaTPUBACTCS Kak Iie-
JIOCTHAS ISSITEIbHOCTb, BKIFOUAOIast cOop U nepepaboTKy nHdpopManuu 06 00b-
€KTe M COOTBETCTBYIOLIHE NTPEAMETHO-TIPaKTHIECKUe AeicTBrA. PaccMoTpeHHOe
B IpeAbLIyIIeM ab3are MOHMMaHue aHalli3a TakXKe He JI0 KOHIIAa OTPaXaeT CyTh
aHanM3a oOpa3oBaTeNIbHBIX CHCTEM. Biymaemcs, 4To XapakTepHO JUIS BceX
«IIPOMJICHHBIX» paHee ImaroB? Bce oHM, MyCTh HESBHO, NpeLycMaTpUBAM pa-
60Ty 10 IepepaboTKe B COZHAHUH CYOBEKTOB HH(pOpMAUK 00 00BEKTE aHAH3a.
Ho Bcerna nu mMeroniasicst B paclopsDKeHUH cyObeKToB MH(opManus nocra-
TOYHA JJIsl aHAJIN3a, 1 MOXKHO JIM TTOJTHOLCHHO M 3()()EKTUBHO IIOCTPOUTD aHAIIH3
0e3 OCMBICIIEHHOTO 3aKa3a Ha MHPOpMAIHo 1 ee coopa?

Jnist peanbHOro OCyIIeCTBICHHS aHan3a 00pa30BaTeNbHBIX CUCTEM TPH-
XOOUTCA BKIIOYATh B paCCMOTPCHHUEC aHaIM3a B IMHPOKOM CMBICIIE U BCE, YTO
HMEET OTHOIICHUE K COOPY HEOOX0qiMMOi nH(pOPMAIINH, €€ HCTOYHHKAM, CIIOCO-
6aM MOTyYEHHS U HCIIOJIb30BaHUsI, TO €CTh TO, YTO BBIXOJIHT 338 PaMKH COOCTBEH-
HOTO, TOYHOTO M Y3KOTO CMbICJIa aHaIn3a Kak Mo IIPEHMYIIECTBY NepepaboTKu
nHdpopManny, o0pa3ys HeoOX0IUMbIE YCIOBHS YCIIEIIHOTO aHaIN3a.

Ho B cBs3M ¢ TaKUM paclIMpeHHeM IOHMMAHHUS aHAIN3a BOHUKAET HOBBII
BOIIPOC: MOYKHO JI OOOWTHCH B aHATUTHIECKOH AEATEIFHOCTH TOIBKO BHYTPEH-
HUMH JSHCTBUSMH, TO €CTh ICHCTBHUAMH, OCYILECTBISICMBIMH B IUTaHE COSHAHUS?
Puroprdeckuii Xxapakrep 9TOro BOIpoca CTAHOBUTCS OYECBUIHBIM, €CIIH YYECTb,
4T0 MH(OPMAIMOHHO-TIONCKOBBIE JEHCTBUs, NEWCTBHs ydeTa WMH(oOpMauuu u
T.II., XOTSA U OCHOBAHbI Ha IMTO3HAHWH, HO ABJIAIOTCS HC MIO3HABATCIIbHBIMU, a IPEA-

METHO-TIPAKTUYCCKUMHU HCﬁCTBHHMH N OCYHICCTBIIAKOTCA BO BHCIIHEM ILJIaHE.
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Hlar mecroif — aHaMHU3 paccMaTpPUBAETCs KaK CIWHCTBO BHYTPCHHUX U
BHEIIHUX JCUCTBUHA. WTaK, oCyIIecTBICHHE aHali3a 00pa30BaTENBHBIX CHCTEM
MpeIoiaraeT He TOJIbKO HHTHUMHYIO, BHYTPEHHIOIO paboTy CO3HAHUS CYOBEKTOB
AHATUTHYECKOHN NESTEIBHOCTH, HO U PabOTy, MPOTEKAIONIYIO BO BHEIITHEM IUIaHE.
[Ipu 3TOM peds UAET He TOIBKO O IMPEAMETHBIX ICHCTBHAX C Pa3INIHBIMH UCTOY-
HUKaMH UHQOPMAITUH, HO U JICHCTBUAX KOMMYHHKATUBHBIX, CBI3aHHBIX C MCXK-
JIMYHOCTHOM M MEKIPYIIIOBOM KOMMYHHKAIIMECH pa3HBIX YYaCTHUKOB, OOIIe-
HueM. Tak, Ipu rpynmoBoM, KOMaHIHOM, KOJUIEKTHBHOM XapaKTepe aHAIH3a ero
YYaCTHHKH 00s3aTeNbHO OyIyT BCTYNaTh BO B3aWMOJCHUCTBUE, OOIIEHHUE, OCY-
MIECTBIATh KOMMYHHUKATHBHBIC TeHCTBHS. TakuM 00pa3oM, aHaIH3 IpHOOpeTaeT
MTOBEICHYECKYI0, KOMMYHUKATHBHYIO COCTABIISIOMIYIO.

DTO O3HaYaeT, YTO B aHAIM3E CIOXKHBIX CHCTEM OJHOBPEMEHHO «3ajeii-
CTBYIOTCSI» BCE BbIJIEIsieMble (pritocopaMu yHUBEpCATbHBIEC BUIbI YEIOBEYECKON
JIESTETPHOCTH — IO3HABaTENbHAs, [IEHHOCTHO-OLIEHOYHAs, KOMMYHHKATHBHA,
KOTOpBIE B CBOIO 0Yepe/ib paboTaroT Ha MpeoOpa3oBaTeIbHY0 IeITEIBHOCTD (110
HU3MEHEHHIO aHAIN3UPYEMBIX CHCTEM).

Kpome Toro, ananuTrdeckasi AesTebHOCTh (0COOEHHO — OCYIIECTRIsIEMast
rPyINoN Jitoei) Mo/bKHA ObITh KaK-TO yHopsiodeHa, opranusoBana. Ho eciu
aHAJIN3 CTAHOBUTCS 0OBEKTOM YIIPaBICHHUS, SICHO, YTO COOTBETCTBYIOIINE YIIPaB-
JIEHUECKHUE ICHCTBUSA — NEHCTBHA O YIIPABICHHIO X0I0M aHau3a (ero rianupo-
BaHMIO, OPTaHN3AINH, PYKOBOJCTBY, KOHTPOJIS) TAKKE IOJDKHBI OBITH BIUTCTEHBI
B 0OIIYIO TKaHb MIMPOKO IIOHIMAEMOTO aHaJi3a 00pa30BATENBHBIX CHCTEM.

HWrak, 3HaYeHHE CIIOBA «aHATKM3» OYKBAIBHO HA IJ1a3ax PaclIupUIOCh — OT
3JIeMEHTAPHOI MBICIUTEILHOM ONlepaluM — 10 CJIOKHel el 11eJ10CTHOM e-
SITeJIbHOCTH MHOTHX JIK0/Ieid, BOBJIEKaIOLIel B ce0sl Bce UX HHTEJLIEKTY Al b-
HbI€ H IMOIUOHAJIBHBIE Pecypchl, Tpedywueidl KOMMYHHKAIIMH, CTIENHAJIb-
HOM OpraHu3aluM U YIPaBJIeHNS .

Kak MBI BUIMIM, aHATTH3UPYS PACIIHPSIONICECs TOHNMAHUE aHAIN3a, TJ1aB-
Has IJIS HETO TPH BCEX OOCTOSATENFCTBAX yCTAaHOBKA HA MIPOHUKHOBEHHE B CYIII-
HOCTB 00pa30BaTEeIbHEIX CHCTEM (M BOOOIIE CIIOKHBIX CHCTEM) 3aCTaBIISCT
HAaJCTPaWBaTh HAJ CYITHOCTHBIM SIPOM aHAIIN3a MHOKECTBO IOMOJHHUTEIBHBIX
JeficTBUH, 00eCIIeYnBalONINX yCIIeX aHaIHn3a, CO3AaBaTh CBOCOOpa3Hyto HH(pa-
CTPYKTYpPY aHATUTHUYECKOM eI TENbHOCTH.

DT0 HeH30eKHOE HAICTPAaMBAaHUE CO3MACT OMPECICHHBIE OObEKTUBHBIC

CJIO’)KHOCTH. BO3HHKACT OMMACHOCTDh — 32 OPraHU3alluOHHO-YIIPABJIEHYECKUMHU
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YCHJIMSIMM, HY?KHBIMH 1151 IPAKTHYECKOr0 OCYIeCTBJCHUS aHAIN3a, N0Te-
PATH U3 BUAA WM OCTABUTH HA «3aJHEM IVIaHe» caMoe IJ1aBHOe /ISl aHAIN3a
(mo ompenesieHNI0) — K00BIBAaHHE HOBBIX 3HAHMIA O CYIIHOCTH H3y4aeMbIX
00BbEKTOB, IPOHUKHOBEHME B CYTh JieJIa VI NPUHATHSA IPAMOTHBIX yNpaB-
JICHYeCKHX pelleHHii. DTa OMacHOCTb BCET/AA COMPOBOXKIAACT AHATUTUIECKYIO
paboTy (kak u Ipyrre BUIBI TBOPUYESCKON YEI0BEUECKOM eITEIBbHOCTH), HO, 3HAS
0 CYIIECTBOBAaHMH JTOH OMACHOCTH, MBI C OOJBLIEH BEPOSITHOCTHIO CMOXKEM €e
n30exars.

BaxHO OTMETHUTB, YTO BCE 3T MOCJIEA0BATENBHO PACIIUPSIOIINECS TOHU-
MaHUs aHaJIM3a BCE-TaKH HOCAT He (YHKIMOHANBHBIN XapaKTep, OHU HE OTBe-
YaroT Ha BaKHEHIINIT BOMIPOC, KaKYI0 ()YHKIHMIO BBINOJIHSIET aHAJIU3 B YIIPaB-
Jienun (Kak 0c000i YeI0BeuecKoii 1esITeIbHOCTH, ITPEANOarariiell onpee-
JICHHE U TIOCTHUKEHHE 11eJIe COBMECTHOM JIESITENIbHOCTH JIFOJIEH B OpraHU3allioOH-
HBIX CHCTEMaX U CYLIECTBYIOIIEH B (hOpMe MOATOTOBKH, IPHHATHS U OCYILECTB-
JICHHSI MHOXKECTBA YIIPABICHUECKHUX PEIICHHMIT).

Hcxonst MMEHHO M3 TaKoOM MOCTaHOBKHU BOIPOCA, MBI MpeiJlaraeM HOHU-
MaTh aHAJIN3 Kak c0op U 00padoTKy pesieBaHTHON HHoOpManmuu uIs o6ora-
IeHUs] MOHUMAHHUS 1eCTBUTEIbHOCTH ¥ MOATOTOBKH M NPHHATHS ONpee-
JICHHBIX YNIPaBJeHYeCKHX pelIeHuH.

W3 Takoro moHnMaHus U pabOYEro ONpeeNeHNs] BEITCKAIOT BAXKHBIC JUIS
JTATbHENIIIETO U3JI0KCHHUS CICICTBUS.

CaeacrBue 1 — UTOrM aHANIN3a XOPOIIX TOT/IA U MOCTOJIBKY, KOT/A H T10-
CKOJIbKY OHH 00€CIIeUMBaIOT HEOOXOJUMYIO M JOCTATOUHYIO, HAJIGKHYIO U pelie-
BaHTHYIO MH()OPMAIHIO IS TOJTOTOBKH Tpebyemoro perneHust (pu 3TOM CIH-
COK JTOCTOMHCTB XOpoIieil HHHOPMAIHKH MOKHO MPOJIOJIKUTB).

CaeacrBue 2 — ICTOYHUKOM TPEOOBAaHUH K pe3ysbTaTaM aHallu3a BBICTY-
MaeT yNnpaBjieHYeCKOe pelleHue, BBHINOJIHEHHE KOTOPOro B CBOI OuYepenb
JIOJDKHO TIPUBECTH K HEKOTOPBIM TpeOyeMbIM (KenaeMbIM) pe3ysibTaTaM, KOTO-
pBI€ B CBOIO OUYepenb JODKHBI YAOBIETBOPUTH MOTPEOHOCTH W MHTEPECH KOH-
KPETHBIX PEIMITMEHTOB (OTpebuTeneit).

JlaHHOE CreCTBHE MOXKET BBI3BAaTh BO3PaskeHHe — «KaK OBITh C TEM, UTO
MBI HE 3HAaeM, 9ero JKe TpeOyeT OT Hac 3TO PEeIIeHHe, Belb OHO eIle He pa3pado-
TaHO U IPUHATO!?».

OTBeT — «Aa, MBI He 3HAeM pelleHNs], HO MOKeM M JI0JLKHBI 3HATH THII
Tpedyemoro pemennsi!!!», 1 3TOr0 3a4acTyro BnoJiHe J10CTATOYHO JJIsI 04ep-
YHBAHMUSI PAMOYHBIX TPeOOBAHUI K aHAIM3Y.

33



CaencrBue 3 — pa3Hble TUIIBI YIIPABICHUECKUX PEIICHUI MOTYT TpeOOBaTh
Pa3HBIX THIOB aHAIN3a. DTO O3HAYAET, HAIIPUMED, YTO PELIEHHUS O IPOAOIDKEHUN
CTaOWIIBHOTO (DYHKIMOHUPOBAHHUS CHCTEMBI 0€3 CYIECTBEHHBIX U3MEHEHUH M
0 BHECCHUH YaCTHBIX KOPPEKTUBOB B 3Ty CUCTEMY CKOpEE BCEro OyIyT CHJIbHO
OTJIMYATHCA OT PeLlieHHIi, IPMHUMAEMbIX B HHTepecax Pa3BUTHS CHCTEM, HX

CHCTEMHBIX H3MeHeHM !

2.2. Yto Hanbo.1ee CyecTBEHHO IS NMpeAIaraeMoro
NMOHUMAHUS aHAIN3a?

Pe3romupyem, 4To MBI CUUTa€M CaMbIM Ba)KHBIM U 3HAUUMBIM B IIOHUMa-
HHUH aHaIn3a 00pa30BaTENbHBIX CHCTEM.

1. BpiaejieHHe B KayecTBe CYIIHOCTHOIO SIAPA aHATHTHYECKOW Hesi-
TeJBbHOCTH HANPABJICHHOCTH Ha NMOHMMaHHe 00beKTa U 00ecneYnBAIOIIUX
9T0 NMOHMMAHHE MBICIAUTEIbHBIX, HHTE/JICKTYaJIbHBIX, MO3HABATEIbHBIX
aeiicTBuil (MX HEOOXOIMMBIM M JTOCTATOYHBIN IS YCIIENTHOTO aHak3a 06paso-
BATEJBbHBIX CHCTEM COCTAB MBI PACCMOTPHM HIDKE).

[cuxonory, 3aHUMAIOLIMECS UCCIIEA0BAHUSIMU B 00JIACTH YEJI0OBEYECKOTO
MBIIUTCHHUSI, PACCMATPUBAIOT aHamK3 (Hapsy ¢ TUITAHUPOBaHHEM U pediiekcueit)
B KauecTBe BakHeiel GyHKuK MblinieHus. [Ipu3HaHne MbICIUTENBHOM, CBSI-
3aHHOM C MBIIIEHUEM, YMCTBEHHOH CYIIHOCTH aHAJIN3a AAaeT BECKUE OCHOBAHUS
Iuist yTBepxkaeHus (MycTh MeTaOpUUecKOro): aHauu3 — Mo3r ynpaeieHus. [1o-
STOMY 3aMETUM, KCTaTH, YTO CAEJIaHHBIE B IOPhIBE OTKPOBEHHOCTU «CMETBIE» U
CaMOKPHUTHYHBIE PU3HAHUS HEKOTOPBIX PYKOBOJAUTEINEH B TOM, YTO U3 BCEX BHU-
JIOB YINPaBJIEHYECKOW HEATEIBHOCTH OHHU HCIBITBIBAIOT 3aTPYJHEHHS U IIPO-
OJIEMBI «TOJNBKO B aHAIN3€», MOTYT BBI3BaTh, MATKO TOBOPS, COMHEHHS OTHOCH-
TEJNBHO UX 00IIell nmpodhecCHoHaNFHON M MHTEIDICKTYaIbHOW KOMIIETEHTHOCTH,
MIPUTOHOCTH U JIECCIIOCOOHOCTH. ..

Ecmu Bcnmen 3a KpYIMHBIM OTEUECTBEHHBIM IICHXOJIOTOM, aKaJeMHKOM
b.M.TemnoBbiM, aBTOpoM OsiecTsimielt padoThl «YM TOJIKOBOALIAY, PacCMaTpH-
BaTh AHAIUTHUYECKYIO NEATEIBHOCTh KAK KOHKPETHOE MPOSBICHUE MpaKTH4e-
ckoro (B JaHHOM CITy4ae — YIPaBICHYECKOr0) MBILIUICHHS, HAJI0 CKa3aTh, YTO Ta-
KO€ MBIIUICHNE TpeOyeT BeCbMa BBICOKOIO YPOBHSI TBOPUECTBA M WHTEIJICKTY-
aNBHO# 3pestocTr (HAmOMHHM, 9TO TeIUIOB IOHMMAJI IIPAKTHYSCKOE MBIIIUICHHE B
€ro BBICIINX INPOSIBIICHHUAX KaK JESATENbHOCTh Aaxe 0oJiee CIOXKHYI0 M TBOpUE-

CKYIO, Y€M MBIIIICHAE TEOPETHICCKOE).
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C paccMoTpeHneM 1 TOHUMAaHHEM aHaIn3a Kak (PyHKIINHM MBIIUICHHS U KaK
0c0001i IeATeTbHOCTH TECHO CBSI3aHA U UIEs OTIOCPECTBOBAHMS MBIIIUICHHUS Pa3-
JUYHBIMH KYJIBbTYpPHO-OOYCIIOBICHHBIMH 3HaKaM{, CHUMBOJIAMH, ITOHATHIMHU,
uzesl BHYTPEHHHX, UACAIBHBIX, [yXOBHBIX CPEICTB aHamm3a. OT KauecTBa TaKuX
CPEZACTB U UX COOTBETCTBUS OOBEKTY U CHUTYalLlMH aHAJIN3a, IPEKAE BCETO U 3a-
BUCAT Pe3yNbTaThl, YCIEIIHOCTh aHAIM3a U YIIPABICHUECKON NeSTETbHOCTH B Lie-
JIOM.

2. NudopMannoHHBIN XapaKkTep aHAJTUTHYECKOI eI TeTbHOCTH.

MBpIClIeHHOE TIPOHUKHOBEHHE B CYIIHOCTh OOBEKTa aHajaM3a BO3MOXKHO
TOJIBKO C ITOMOIIBIO M Ha OCHOBe mH(popMmanuu o HeM. MHpopmanus sBistercs
OJHOBPEMEHHO W Ba)XKHEHIIMM PEeCcypcoM, HEOOXOAWMBIM ISl aHAIN3a CHCTEM
00pazoBaHys, W TIABHBIM «IIPEAMETOM» ITIOMCKa, 00pabOTKH U mepepaboTKu B
MIPOLIECCE aHATMTUYECKON AEATEIBHOCTH, U, HAKOHEL[ — IVIaBHBIM «BBIXOJOM»,
UTOTOM, PE3yIbTaTOM aHaIN3a.

A 3TO 03HauaeT, 4To cHOPMyYNHUPOBaTH TpeOOBaHUA K pe3yJbTaTaM aHa-
J13a 00pa3oBaTeNIbHBIX CHCTEM €CTh HE YTO MHOE, Kak c(OpMyJIHpOBaTh Tpedo-
BaHMS K XapakTepy, KaUeCTBY U KOJMUYECTBY aHAITUTUYECKH TIepepadOTaHHOH UH-
¢dopmaruu. Bee npoure QpyHKIMM aHATUTHYECKON AEATEIBHOCTH MPEX]IE BCEro
MIPU3BaHbBI «O0CITYXHMBaTh» aHAJIN3 KaK MO3HABATEIBHYIO IEATEIbHOCTH, paboTy
¢ nHpOopMaIuei.

3. HanesneHHOCTb aHAJIU32 HA MOArOTOBKY U MPUHATHE yNpPaBJeHYe-
CKHUX pelIeHu.

Ecim MBI XOTUM CACIaTh aHaAJIN3 MAKCUMAJIBHO YCIICIIHBIM U pE3YJIbTaTUB-
HBIM (2 He COOMpaTh HAMPACHO OTPOMHOE KOJIMYECTBO HEHYKHBIX JaHHBIX ), HAM
HE00X0AUMO TPEXKIE BCEro C CaMOro Hayaja 4YeTKO MPECTaBIATh cebe, Ui Ka-
KHX THITOB ¥ BHJIOB YIIPaBJICHYECKUX PEIICHUH MCIONB3YETCs TOT MM MHOW BUIL
aHanu3a (B YaCTHOCTH — aHAJIM3 IS Pa3BUTHSA, IPEANPOCKTHBINA aHaIN3). ITO HO-
MOXET TOYHEE ONPEICINTh, KAKOTO poJa MH(POpMAIHs, B KAKOM 00beMe, B KaKOH
¢dopMe U U3 KaKNX NCTOYHHUKOB JIOJDKHA OBITH IOJTydeHA AJISI IPUHATHS HUMEHHO
TaKUX PELICHUH.

3aMeTHM Takke, YTO NMEHHO Yepe3 IPHHATHE TPAMOTHBIX peIleHNUi, Ipu-
BOJSINMX K KAYECTBEHHOMY YJIy4IIEHHIO YIPaBICHHS, aHAIN3 CIIOCOOEH peastu-
30BaTh CBOM IJIABHBIC ICHHOCTHBIC OPUCHTAIIUN U CTAaThb CPEACTBOM OIITUMU3aA-
LU HE TOJBKO YIPaBJICHUS, HO U 00pa30BaHU B 1IEJIOM, CO3/IaHMs YCIOBUI IS

Ka4eCTBEHHOT0 00pa30BaHUs U Pa3BUTHUS BCEX 00YHAIOIINXCS.
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I[eﬂTeJI])HOCTHOC NNOHMMAaHHue aHAJInu3a

B muane mpakTH4ecKo# OpraHM3alyy aHaln3a 00pa30BaTEIBHBIX CHCTEM
NPUHIMIHAIBHO BOXKHO TAaK)Ke NOHMMAaHHE aHAM3a Kak 0CO0OH JesITeIbHOCTH
(3 BTOM KOHCTATAIIMH BBITEKAET PACCMOTPEHHE aHAIM3a CO BCEMH MPUCYIHMH
eMy JeATEINbHOCTHBIMHU U MPOLECCYATBHBIME aTPUOyTaMHu).

B sTux pamkax aHamu3 MOXeT ¥ Oy/IeT MOHUMAThCs Kak:

- €/IMHCTBO cy0beKTa, 00BEKTa, mpoLecca, Ieel, CpeCTB, YCIOBUH 1
pe3yJIbTaToB,;

- COBOKYITHOCTh KOHKPETHBIX JICHCTBHH, OTIEpalliii ¥ POLEayp;

- pelIeHre COBOKYITHOCTH 3a/1ad U PooIIeM;

- BEIOOD, TOYHEE — MHOXKECTBO JIEIAEMBIX CyOBEKTaMH aKTOB BEIOOpa
U IPHHATHE 0COOBIX (AHATUTHYCCKHX) PELICHHUH, CITY)KAIHX B CBOIO 0Yepeb OC-
HOBaHUEM ]IS IPUHATHUS PELICHUN YIIPAaBJIEHUYECKUX;

- JIeSITeNIbHOCTD, OIOCPEOBaHHAS U BOOPY)KEHHAs! ONpEeSICHHBIMH

BHYTPEHHUMH (TTOHATHHHBIMHI, MOJICIIBHBIMHE U JIP.) CPEACTBAMH aHAIM3a U T.]I.

AHAJIN3 KaK CJI0KHbBIH BH/ JC€ATCJIBHOCTH

[Tonnmanmne aHamm3a OOpa30OBATEIBHBIX CHCTEM KakK CIOKHOH M MHO-
ro()yHKI[MOHAILHON MEATEIBHOCTH BJCUYET 3a COOOH psii BaKHBIX CIICACTBHI:
aHaJIM3 PU TaKOM IIOHHMaHUH JOJDKEH BKIJIIOYATh B Ce0s1 MHOXKECTBO JICHCTBHN:

Y KOHCTaTaluo (KOHCTaTHPYIOLIee ONUCAHIE) HATHYHOTO COCTOSIHHS 00b-
€KTa aHaJIN3a,

U €ro TOJNIKOBaHHE (MHTEPIIPETAIIHIO),

U TIOCTAaHOBKY JHAarHo3a,

1 00BSICHEHHE TIPUYHH CIIOKMBIIETOCS TIOJIOKEHHUS BELICH,

U €T0 OLICHKY,

U IPOTHO3UPOBAHUE IOCIEACTBUM IIPOJOJDKEHMSI CYLECTBYIOIIEH IPaK-
THKH,

1, HAKOHeI[ — BEIPAaOOTKY OCHOBAHMM JUIA MPUHATHUS PEIICHU 0 JanbHei-
el cyip0e 00pa3oBaTeNbHON CHCTEMBI HIIH €€ <ITPOOJIEMHBIX» JIEMEHTOB.

[Tpu »TOM OLIEHKA CYHIECTBYIOIINX 00pa30BATEIbHBIX CHCTEM C HEN30eXk-
HOCTBIO CTABUT BOIIPOC 00 MHIMKATOPAX, 3TAJIOHAX U KPUTEPHAX («B KAKHX Tep-
MHHAX, C TOMOIIBIO KaKMX IOKa3artenei Oyner GUKCHPOBAaTHCS CYLIECTBYIOLIEE
MIOJIOYKEHHUE JIIT, K C YeM OHO OYIeT COOTHOCHUTBCS HPH OLCHKE?»), K PELICHUIO

KOTOPOTO MBI CIICHAIBHO 0OPATUMCSI TTO3XKE).
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AHAaJIN3 KaK COBMeCTHasI AesITeJJbHOCTh

Jpyroii BaXXKHBII acIIeKT — IOHUMAaHUE aHaIH3a 00pa30BaTEIbHBIX CUCTEM
KaK CHCTEMbBI COBMECTHOI 1esITeIbHOCTH PAa3JIMYHbIX CYy0HeKTOB (0TCIOIa BbI-
TEKAECT, YTO K YHCTO IIO3HABATCIbHBIM, METOJ0JIOTNYECCKUM, THOCCOJIOTHYCCKHUM
mpobieMaM aHaIu3a HeU30SKHO J00ABSITCS COITPOBOKIAOIIIE COBMECTHYIO JIe-
SATEILHOCTD JIFOJICH MPOOJIeMBI STHYECKUE, KOMMYHHKATUBHEIE, IOBE/ICHUECKHE,
OTHOILIEHYECKUE», OPraHN3allMOHHO-YIIPABICHYECKHE U T.1., MIPEXK/]E BCEro —
po0JIeMBbl B3aNMOTIOHUMAHHSI.

Kpome Toro, mockonbky ObLI0 OBI TPOCTO TIIYHO HE BOCIIOJIB30BATHCS 10~
MOJTHUTEIBHBIMI BO3MOXKHOCTSIMH, TTOPOXK/IAEMBIMH KOJUIEKTUBHOH AEATEIIHHO-
CTBIO, C €€ OpraHH3alNel CBA3BIBACTCS COBOKYITHOCTH JOTOJHUTENBHBIX (PyHK-
Uil aHaaM3a 00pa30BaTENbHBIX CUCTEM (B TOM 4mcIiie — GYHKIHI OPHEHTALH,

00yd4eHus!, pa3BUTHS YIPABIEHUECKOTO MIEPCOHANA).

@DopMbl CYLIECTBOBAHMS AHAIU3A. AHAJIM3 KAK NPOEKT

C TouKH 3peHus HOPM PEaTHHOTO CYMIECTBOBAHMS U (POPM OpraHU3aInN
aHAJTUTHYECKON JACATCIBbHOCTH aAKTYaJIbHBIM NPCACTABIACTCA TaKKE IIOHUMaHUC
aHajM3a 00pa30BaTENbHBIX CHCTEM B KOHKPETHBIX MPOCTPAHCTBEHHO-BPEMEH-
HbIX paMKaXx KakK ITOCTOSAHHO OCymeCTBHHeMOf/'I JACATCIBHOCTH, HC IIPEAIoIararo-
Hleﬁ 00513aTEILHOTO COCTaBJIEHUS KAKHUX-TO JAOKYMCHTOB WJIN KaK CIUHUYHOTO,
CIICUAJIbHO U CO3HATCJIbHO OPIraHU3yCMOTI'0 aKTa, KOHKPETHOTO HAYMHAHHA.

Bo BTOPOM CJIy4a€ MOKHO I'OBOPHUTH 00 aKTe aHAJIN3a KaK MPOEKTEe aHa-
JIMTHYECKOT0 (IMATHOCTHYECKOro) 00CaeI0BaHUsI 00pa30BaTeJbHBIX CH-
CTEM MJIM UX JJIEMEHTOB.

OTta KOHCTaTanusA IMO3BOJIIET pacCMaTpUBaTh KOHKpCTHHf/'I aHaJIN3 OTACIIb-
HOM 00pa3oBaTeNIbHOM CHCTEMBI (MK ee (parMeHTOB) KakK pasHOBHUIHOCTE TIPO-
eKTa M MPUMEHHUTh K HEMYy 3HaHUs, pa3pabaTbiBaeMble B paMKax HOBOH, OypHO
pa3BUBAIOLIEHCS YIIPABICHYECKON HAYYHOU NUCLUIUIMHBI — YIIPaBJICHUS IIPOEK-
tamu (Project Management).

HOI[ MIPOCKTOM B KOHTCKCTEC YIPABJICHUS MPOCKTAMU NMOHHUMACTCS «CHU-
creMa C(bOpMyanOBaHHLIX B €TI0 paMKax ueneﬁ, CO31aBa€MbIX WJIU MOJACPHU3U-
PYECMBIX IJId UX pCain3alluu (I)I/I3I/I‘JGCKI/IX 06LGKTOB, TCXHOJIOTMYCCKUX ITpOoLeC-
COB,; TEXHUYECKOH U OpFaHI/ISaHHOHHOﬁ JAOKYMCHTAWU U1l HUX, MAaTCPHUAJIbHBIX,

(MHAHCOBBIX, TPYJOBBIX M HHBIX PECYPCOB, @ TAKXKE YNPABICHYECKUX PEIICHUN

37



U MeponpuAThil o ux BbinoiHenuto» (B.J 1lanupo u np. YnpaeieHue npoek-
tamu. — Cn6: «/IBaTpu», 1996, C. 41); U3 MOCTAaHOBKHU BOIPOCa 00 aHAIUTHYC-
CKOM 00cIeToBaHIN 00pa30BaTENbHOM CHCTEMBI BEITEKAET 3a7a4ua — pa3padoTaTh

IPUMEpPHBIE IPOrPaMMBbl, METOANKU U TEXHOJIOTHU TaKuX 00CIIEe0OBaHUH.

Jlpyrue acnexkTbl HOHUMAHUS AHAJIM3A

ITomMuMoO cKa3aHHOTO, BaKHO OTMETHTH!

- HEoOXOAMMOCTb Pa3IMYCHUs aHAIN3a KakK IPOIecca U aHaJIN3a KaK pe-
3yJBTATOB 3TOrO Hpolecca (Harmpumep, B BUAE TEKCTa, H3JIararoliero aHaIuTHIe-
CKHE BBIBOJIBI, XOTS B SI3bIKE AJISI TOTO M APYTOTO YACTO MCHONB3YIOT OJHO CJIOBO
«aHanu3»). ['0BOpsl 0 pesynbraTax aHanW3a, Mbl OyaeM MOJIB30BATHCS HMEHHO
TCPMHUHAMHN «PE3YJIbTATbl aHAJIM3a», KUTOI'M aHaJIn3a», «BbIBOAblI U3 aHAJIM3a»,
«aHAIUTUYECKas TOKYMEHTALUA», «M3JI0KEHHE PEe3yNbTaTOB aHAIN3a» U T.I1.;

- TIOHMMaHME aHaJIN3a 00pa30BaTEIHHBIX CHCTEM KaK Pa3HOBUIHOCTH Op-
TaHU3ALMOHHOIO U YIPAaBIEHYECKOT0 aHATN3a U HEIPEMEHHOIO0 KOMIIOHEHTA Jie-
ATEIBHOCTH IO CTPATErMYeCKOMY IUIaHHPOBAHHMIO PAa3BHTHS ITHX cucCTeM (B
(bopme cTpaTernuecKoro, MPeaIPOSKTHOTO U MPEANPOrPAMMHOTO aHAIN3a);

- TOHMMaHME aHalM3a Kak 0co00ro BUIA CEpBHCa, CBOCOOPA3HOI BHYT-
PEHHEH yCIyTH, OKa3bIBaeMOM CyOBhEKTaMU aHATUTHYECKON IEITETFHOCTH CBOCH
«pOJHOI» (MM KOHCYIBTHPYEMOi) 00pa3oBaTeNbHON CHCTEME, ee MoJCHCTEME
YIIPaBJICHUS U APYTUM KKIHEHTaM» B MHTEpECax IMOBBIIICHHS KauecTBa 1 3 pek-
THUBHOCTH pabOTHI.

OTH BayKHBIE JUISI TOCTPOSHHST HOPMATUBHOM KOHIIEIIINY aHau3a o0paso-
BaTENBHBIX CHCTEM MOJOXKEHHS TTOJIydaT JaJlbHEeHIIee pa3BUTHE M KOHKPETH3a-

U0 Ha CTpaHuIax 9TOM KHHTH.

2.3. AHa1u3 M Apyrue BUbI padoThl ¢ mHpopManuei

B nocnennee Bpemsl Hapsly CO CIIOBOM «aHalu3» B 00pa30oBaTeIbHOH
IPaKTUKE 4YacTo YHNOTPEOJIAIOTCS MHBIE CIOBa, JOCTATOYHO OJNU3KUE eMy IO
CMBICITY ¥ 3HAUEHHIO, TIPEXK/IE BCEro Ha TOM OCHOBAHMH, YTO OHU TaKKe 0003Ha-
YarfoT pa3IndHbIe BUABI M PA3HOBUIHOCTH pabOTHI ¢ HHpOpMarmeil. PaccmoTpum
KpaTKO COOTHOIICHNE aHaIN3a 00pa30BaTENbHBIX CHCTEM, C OHOH CTOPOHBI —
JOPYTHX TOHSATHH, OTPa)KAIOIINX BHIBI HH(POPMAIIOHHO-OPHEHTHPOBAaHHON pa-

00TBI, CHHOHUMOB, <IICEBIOHHMOB», TOJ KOTOPBIMH OH MOJET CKPBIBAaThCH,
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CJIOB, OTHOCHUTEJBHO OJIM3KMX K HEMY MO 3HaUCHHIO — ¢ Apyroi. IIpu sTom nme-
eTcs B BU/LY, YTO COIIOCTaBIIsIEMbIE TEPMHHBI OTHOCSATCS IMEHHO K 00pa3oBaTelib-
HBIM CUCTEMaM, TO €CTb K OZTHOMY ¥ TOMY )K€ IIPEIMETY.

Ananu3 u pedaexcus. [lox pediiekcueil 00bIYHO MOHUMAIOT OOpaIeHIe
CyOBeKTa M €ro CO3HaHMSA K [TO3HAHHWIO U MOHUMAaHHIO CaMoro ce0si, CBOMX JeH-
CTBHI U CBOETO BHYTPEHHET0 MHpa, CBOero «S1». [IoHsTHO, 4TO peduiekcus sBs-
eTcsl BAKHEHIINM M HEOOXOJMMBIM yCIIOBHEM ycIleXa aHaIn3a 00pa3oBaTesIbHbIX
CHCTEM, OCOOECHHO aHaNM3a BHYTPEHHETO, OCYIIECTBIAEMOrO IEHCTBYIOIIUMHU
JUIIAMH JTaHHOW CHCTEMBI (2 UMEHHO TAKOI BHJI aHAIK3a BBIOPAH B HAIlICH KHHUTE
B Ka4eCTBE OCHOBHOTO). B 3TOM Cityyae 0cOOEHHO BayKHO 3aHATHE PeIICKCUBHON
MO3UIIMH TI0 OTHOLIEHHIO K COOCTBEHHOH 00pa30BaTENbHOM CHCTEME M CBOEH
poQeCcCHOHANBHON NesITeNbHOCTH. TakuM 00pa3oM, pedIieKCHs BBICTYIIAeT
Ba)KHOM CTOPOHOM aHaJIM3a U MPENIIOCHUIKOM €ro ycnexa.

AHaJIM3 W JUarHocTuka. HeckosbKo BbIIIE MBI CKa3alH, YTO aHAJIM3
IIPEAIoaraeT, KpoOMe BCEro MPOUYEro, MIOCTaHOBKY JHArHO3a aHAIM3UPYEMOH CH-
CTeMe, OCYIIECTBIICHUE €€ IMarHOCTUKU. MBI CUMTaeM, YTO TOHSITHE aHAIN3a B
NIPUHIIKIE SBIISIETCS O0JIee MINPOKUM 110 CPAaBHEHHIO C OHSATHEM JIMarHOCTHKU U
BKJIIouaerT ero B ceOs. Ecnm paHblle 0 JAMarHoCTHKE TOBOPHIIM HpEHMYyIe-
CTBEHHO NPUMEHUTEIBHO K MEIUIIMHCKOHN MpakTHKE, a Mo3JHee — K cepe Tex-
HHKH (IHarHOCTHKA MAIIMH M MEXaHU3MOB) M TEXHOJIOTHYESCKHX IMIPOIIECCOB, TO
cefiuac 3TOT TePMHH aKTHBHO HCIIOJNB3YeTCsl (& MOAXObI K JHATHOCTHKE pa3pa-
6aTBIBAIOTCS M IPUMEHSIIOTCS) U B APYrUX 007acTsaX (ICHXOMMAarHOCTHKA, Hea-
roruyeckas JUuarHoCTuka, opraHu3aliioOHHasg AUarHoCTHKa, TMarHoCTUKa CUCTEM
VIIPaBJICHUS U 00PA30BATENBHBIX CHCTEM).

Cneundwnca JUArHOCTUKU KaK BHAA HO3HaBaTeHBHO-OHeHO‘-IHOﬁ JACATCIIb-
HOCTH OOBIYHO CBSI3BIBAETCS MPEK/IE BCETO C OLIEHKOH COCTOSHUS JIeN U B 0CO-
OCHHOCTH — C BBISIBJICHHEM Pa3HOTO poJia HEUCIIPAaBHOCTEH, OTKIOHEHUH, HETIo-
JIaJI0K, TIaTOJIOTHH, 1e(eKTOB U YCTAaHOBJIEHHEM HX NIPUYHH.

ITpn 3TOM [T pacmo3HABaHUS Pa3INYHBIX HETATHBHBIX SIBICHUH ITHarHo-
CTHKA CIEHaIbHO HAKAIUIMBACT, (PUKCUPYET U UCIIOIb3YeT 3HAHUS O BUIMMBIX,
HaOII0JaeMBIX TIPU3HAKAX — CHMITOMAaX HETATUBHBIX SIBJICHUH, a AJIsl X OLCHKH
OTIMpaeTcs Ha MPECTABICHUA O HOPME, HOPMAJIBHOM COCTOSIHIY M3Y4aeMOoi CH-
cTeMbl (MMEHHO CpaBHEHHE C HOPMOM CITY’KHT OCHOBAHHEM JIJISl OICHKH U TIOCTa-

HOBKHM JIHArHo3a).
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Crnemyer MOAYEPKHYTH, YTO B MHTEPECYIOMICH HAC 00acTH, TIe MpeaMe-
TOM JUArHOCTHKHU CTAHOBSITCSI KOHKPETHBIE U BCErJa B UYEM-TO YHUKAJIbHbIE CH-
CTeMbI 00pa30BaHIs, IPOBEICHNE THATHOCTHKH CYIIECTBEHHO 3aTPYAHEHO HEI0-
CTATOYHOCTBIO «KJIIMHHUYECKUX OIMCAHMI» CHMIITOMOB OOJIC3HEH M MaTOJIOTHH
(4TO MOXHO YCTPAHUTH WM CMSITYHTEH C ITOMOIIBIO CIICIHATBbHBIX HCCIIENI0Ba-
HHIA), a Tak:Ke OTCYTCTBHEM (M0 OOBEKTHBHBIM MTPUYMHAM) OOIIECIPUHATHIX Ka-
HOHUYECKUX MPECTaBICHUH O HOPME U OTKJIOHEHUSX OT HOPMBI.

MHoroo0pasue peatbHbIX CUCTEM 00pa30BaHUs U UX IIECHHOCTHO-IICTICBBIX
OCHOBAHHH CTOJIb BEJIMKO, YTO 0000IIAIOIIKE, pACCUMTAHHBIC HA BCEX Cpa3y, 3Ta-
JIOHBI «HE cpabaTHIBAIOTY, U PeabHBIC HOPMBI, STAIOHEI, KPUTSPUH U TIOKa3aTEIIN
TIpH OIIeHKE 00pa30BaTENBHBIX CHCTEM MPUXOTUTCS CTPOUTH U (HOPMYIHPOBATH
Ha MECTe, M0 CUTyauuH (4To, KCTATH, CYIIECTBEHHO OCIOXHSET U MOCTPOCHUE
YHHUBEPCAIBHOTO THATHOCTHYECKOTO MHCTPYMEHTApHs aHAIM3a 3THX CHCTEM).
ITosTomy muarHOCTHKa 00pa30BaTEIBHBIX CHCTEM, PaclO3HaBaHHE HX «0Ooe3-
Heli» (Kak ¥ JUarHOCTHKA B MEAMIIMHE) — 9TO BCETa He TOJIBKO HayKa, HO M HC-
KYCCTBO.

[ToHsITHO, YTO AJIS NPEANTPUHUMAEMOT0 HAMH YIPABJICHYECKOT0 aHalu3a
3HaHUE MPo0IeM U Je(PEKTOB U3yyaeMbIX CUCTEM 00pa30BaHUs TAKIKE UMEET Iep-
BOCTEIIEHHOE 3HAYCHHE, [TO3TOMY HAIl aHaJIW3 B 3HAUYUTEIFHON CTCTICHH SBIIS-
€TCsI IMEHHO TMaTHOCTUKOW 00pa30BaTEIFHBIX CUCTEM.

Ananau3 u3kcneptu3sa. [log sxcnepTu3oii 00BITHO TIOHUMAIOT UCCIICA0BA-
HHe€, TPOBOIMMOE CIEIMATNCTAaMH (3KCIIEpTaMH) TS PENIeH s KaKoro-JIH60 BO-
mpoca, mpobaemsbl. CylecTBEHHBIM MPU3HAKOM dKCIIEPTU3HI, HAPSTY C UCCIIENO-
BAaTCJIbCKHUM, aHAJIUTHYCCKUM II0 CBOGFI CyTI/I xapaKTepOM ACATCIIBHOCTHU SIBJISI-
eTCsl, TAKMM 00pa3oM, OCOOBIM CTaTyC IKCIEPTOB KaK 3HATOKOB CBOCTO feia,
OMBITHBIX ¥ MMPOBEPECHHBIX CIICIIHAICTOB. Y POBEHb KBATU(UKAIIH, TPEOYSMBIi
OT 3KCIICPTOB, OOBIYHO BEChMa BBICOK, HO — JOCTHXKHM, IIO3TOMY MHOTHE CYOB-
eKThI O0Opa30BaHUs W YIPABICHHUS OOpa30BaHMEM BIIOJHE MOTYT paccMaTpu-
BaThCS KaK BHYTPEHHHE (a 3a TpezesaMu CBOUX POIHBIX CHCTEM — W BHEIIHHE)
SKCIIEPTHI IO CHCTeMaM 00pa30BaHusl.

Hapsny ¢ momuepkrBaHWMeM Ba)KHOCTH CTaTyca JKCIIEPTOB B IOHATHU
«IKCIIEPTH3a» MPUCYTCTBYET OOBIYHO U TAKOH CYIIECTBESHHBIHN MPU3HAK, KaK He-
BO3MOKHOCTDH MOJIyYeHHSI Pe3yJbTAaTa ¢ MOMOIIbI0 TOJBKO 00beKTHBHBIX
METO0B aHAJIM3a (ECIH y BaC €CTh TEPMOMETD, YyThe ISl OMTPEAETEHHUS TEMITE-

paTypsl y 3a00JI€BIIET0 POJCTBCHHUKA HE HY)KHO; IPYTroe A0, €CIIH IPagyCHUK
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CJIOMaH WJIM €T0 HeT...). DTOT NPU3HaK, 0€3yCIOBHO, IPUCYTCTBYET PH aHAIIH3E
1 OIICHKE TAKMX CJIOXHBIX CUCTEM, KaKk 00pa30BaTeIbHbIC CHCTEMBI.

Hcxons 3 CKa3aHHOTO M COXPAHSl pa3IMiEHHUE aHAN3a U SKCIIEPTU3BI B
OPHHLIUIE, MBI CYUTAEM BIIOJHE BO3MOMKHBIM PACCMAaTPHBATh (U HCIIOJIb30BaTh B
9TOHM KHHIE) CIIOBA AHAIIM3» M «IKCIIEPTU3a» KaK CHHOHUMBI (IyCTh U HEHOJI-
ubie). [lo kpaiiHeld Mepe, MEXIy 3HAYCHHEM STHUX CIIOB MPUMEHHTEIBHO K
HaleMmy oOBbEKTY aHalli3a Mbl BUAUM O0JblIe OOIIMX YepT, YeM CYNIeCTBEHHBIX
paznuuuil. MoXXHO cka3aTh U HHAYe. aHAIU3 00pa30BaTEIbHBIX CUCTEM — 3371a4a,
HoJpa3yMeBarollas IPOBEJCHUE IKCIEPTU3bI 3THX CUCTEM U HCIIOIb30BaHHUE JKC-
MEPTHBIX METO/IOB.

AHaym3 u ayaut. CroBo «ayauT» NEepBOHAYaJIBHO PaccMaTpUBalIOCh B
Om3Hece M MEHEPKMEHTE IPON3BOJICTBEHHBIX OpTaHU3alil BO BIIOJIHE KOHKpET-
HOM M JJOCTaTOYHO y3KOM 3HaYE€HUH — I10]] ayJUTOM TOHUMAIOCh 00CIIeI0BaHNE
BHCIIHUMU ¥ HE3aBUCHUMBIMH (0T aJIMHUHUCTPALMU HPEANPHATHS) CIICHUATHU-
CTaMH-ayJUTOPAMH COCTOSHHS ()MHAHCOBOH TOKyMEHTAllMH OpPTaHU3aluH, Oyx-
raJITepCKOro y4eTa, MX COOTBETCTBHS 3aKOHAM U APYIMM HOPMATUBHBIM aKTaM.

WHpIMu crnioBamH, ayuT, IO CYTH JIeJIa, €CTh HE YTO MHOE, KaK Pa3HOBU/I-
HOCTb HE3aBUCHMOH (PMHAHCOBOI'O KOHTPOJIS, BKJIIOUAOLIETO IPOBEJICHUE IIIy-
0oKoit mpoheccHoOHaTBHOMN IKCIIEPTU3HI.

OnHako BHOCHEICTBHU 00JaCTh MPUMEHEHHS HMOHATHS 00 ayauTe cylie-
CTBEHHO pacmmpuiack. CHagana MeTaOpHuecKd, a MOTOM M BIIOJHE CEPhE3HO
CTaJIM TOBOPUTH HE TOJIBKO O BHEIIHEM, HO M O BHYTPEHHEM ayANTE, HE TOJIBKO O
NPUHYIUTEIBHOM ayauTe (0 PENICHHIO TOCYAapCTBa WITH BBIMIECTOSIINX HH-
CTaHIIHiT), HO 1 00 ayANTE [0 HHUIIMATHBE CAMOM TPOBEPSEMO OPTaHU3AIINH, HE
TOJILKO O po(ecCHOHANBLHOM, HO U 00 O0IIIECTBEHHOM ayIuTe, HAKOHEIl, Hapsiay
¢ (MHAHCOBBIM AyAWTOM CTAJIM TOBOPHUTH O COIMAJIBHOM, OPraHU3alMOHHOM,
YIIPaBIEHYECKOM ayJUTe U T.JI. JTa TEPMHHOJIOTHS MOCTENCHHO «JI00paach»
110 0Opa3oBaHus (MHOTJA — B HE OYEHb 0J1aro3ByYHO# (hopMe — HanpuMep, BHYT-
PEHHUII ayAUT IIKOJIBI HEKOTOPHIC CICHHAIKCTHI HAa3bIBAIOT «CaMOAYIAUTOM).

MBpI monaraeM, 4TO MCIOJB30BAHUE TEPMUHA «AYAWUT» MPHUMEHHUTEIBHO K
aHaIM3y 00pa30BaTEIbHBIX CHCTEM BIIOJHE BO3MOXKHO, TaK KaK aHAIHM3 MOKET
BKJIFOUaTh B ce0s SIIEMEHTHI ayANTa, a ayINUT MOJpa3yMeBaeT aHAINTHIECKYIO pa-
60Ty. OHAaKO B HBIHEUIHEH CUTYaIlH, [10 HallleMy MHEHHIO, €r0 UCIIOJIb30BaHHE

HC I[OGaBJ'IHeT YE€Tro-TO CYHICCTBEHHO BAKHOT'O K TIOHMMaHUWIO CYITHOCTH aHaJIM3a.
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AHaIu3 1 MOHUTOPUHT. OTHOCHUTEIJIFHO 3THX CJIOB MBI II0JIaraeM, YTO OHU
HE CTOJIKO CHHOHHMBI, CKOJIBKO 0003HAYeHUS s pa3JInYHBIX, XOTS U B3aUMO-
CBSI3aHHBIX BUJIOB JIESITEIBHOCTH. MOHUTOPHHT PacCMaTPUBAETCSI KaK BCTPOEH-
Hasl CUCTEMa ITOCTOSHHOTO HAOMIONEHUs, CIEXKEHHS 38 KaKUMH-TO SBJICHHUAMH,
COOBITHAMH, ITPOLIECCAMH, CHCTEMA IIOCTOSIHHOTO cOopa 3HaYMMOW HH(pOpMAaIHu
— TO ecTh 0c00as Pa3HOBUAHOCTH KOHTPOJIS U MH(POPMAIIMOHHOTO 00ECIIeUeHHUS.
Mo>KeT T MOHUTOPUHT MCIOJIB30BaThCs IPUMEHUTENHHO K H3y4aeMoil 00pa3o-
BaTeNbHOM cucteMe? Be3ycioBHO, fa (XOTs I 3TOr0 HA0 BHIPAdOTATh METOIBI
TaKOT'0 MOHUTOPHHI'A, OIIPEACIUTh OTCICKHUBAEMbIE TTAPAMETPHI M KPUTEPHU UX
OLICHKH), ¥ TIPH HAJTMYHU MOHUTOPHHTA aHAIUTHYECKast paboTa OyIeT onmupaThes
Ha Oosiee HaneXHbIE HH(POPMAIIMOHHBIE NCTOYHUKH. OIHAKO MOHHUTOPHHT, Ha
HAaIll B3TJIILI, caM Io cebe ellie He 03Ha4aeT U TeM OoJiee He 3aMeHsIeT aHau3a.

B xone crnexxeHus MOTYT OBITh IIOTyUESHbI IIEHHBIE JJAHHBIC, HO OHU J1aJIEKO
HE BCETAa CTaHOBSITCS OOBEKTOM aHAIUTHYECKOro oOcienoBaHus. B mienom oT-
HOIIEHNE aHAJIN3a U MOHUTOPUHIA TO )K€, YTO y aHalIM3a U KOHTPOJsI BOOOIIE:
KOHTPOJIb — «TJIa3a» YIPaBJICHUs, aHAJINU3 — €T'0 «MO3I»; KOHTPOJIb IPUHOCHUT HH-
(bopmanuio (6e3 KOTOPOit aHATIN3 UPEBAT IIPOBAJIOM), HO HIMEHHO aHAJIH3 PEIIACT,
Kakasi HH(opMaLust He00X0MMa, ¥ ITOCIe IOJTyYeHHs 00padaThIBaeT ee s pH-
HATHSA PELLECHUM.

IToaBoas HEKOTOPBIE HTOTH CKa3aHHOMY, MOKHO 3a()MKCHPOBATh, 4TO aHa-
73 ccTeM 00pa30BaHMs B HallleM IIOHMMAaHUH TECHO CBA3aH ¢ pediexcueit, Mo-
JKET BKJIIOYATh B CE0S AMATHOCTHKY, MOXKET CTPOUTHCA 110 THITY SKCIIEPTU3BI HITH
ay/uTa, MOXET MPH ONPEEICHHON MpeaBapUTEIHLHOM MOATOTOBKE OMTUPATHCS HA
MOHHUTOPUHT H3y‘laeMOI>’I CHCTCMBI. O}]HaKO Ipr BCEX ClIy4dasax HOJDKHA BBIMOJI-
HATHCH IJIaBHAasA YCTaHOBKA aHaIM3a — YCTAHOBKA Ha ITO3HAHUE, TIOHUMAHKE, 06'[)'
SCHEHUE CYITHOCTH HCCIEAYeMOro OOBEKTa, TJIaBHBIX 3aKOHOMEPHBIX CBS3EH
(mpesxie Bcero — NpUYMHHO-CIICICTBEHHBIX, (DYHKIIMOHAIBHBIX ), ONPEACISIOIINX
€ro CyIIeCTBOBaHUE, CTPOCHHE, (DYHKIMOHUPOBAHKE, PA3BUTHE.

Takxum 06pa3oM, MBI TIOKa3aJIl MECTO TOHATHS 00 aHaM3e 00pa3oBaTeib-
HBIX CHCTEM CPEAN POACTBEHHBIX €My ITOHATHH, U KaK XOTEJIOCh OBbI Ha/EsThCH,
CHSUTH HEKOTOPBIE MOHATHHHBIC ITPOOIEMBI, BOSHUKAIOIINE B TPAKTHUKE aHATHTH-

YeCKOU paboTHI.
* k Kk k%
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I'1aBa 3.
OCHOBHBIE IOHATHS, ONUCHIBAIOLIHE

AHAJIUTHYCCKYIO T1CeATC/IbHOCTD

BaXHBIM TOCTHKEHHUEM OTEUSCTBCHHOW HAYKH SABJSICTCS pa3paboTKa IcCH-
xonoruueckoit Teopun gesitensroct (JI.C. Beirorckwuit, A.H. Jleontses, C.JL
Py6unmireita, B.B. JlaBbiioB u ap.). OMHEME W3 KITFOUEBBIX MOJOXEHUH STOH
TEOpUU SIBIISIOTCS TOJIOKEHHUST 00 OMOCPENOBAaHHOCTH WHAMBUIYAIBHON W KOJI-
JIEKTUBHOM JIESTENILHOCTH OIPeIeTICHHBIMU KYJIbTYPHBIMHU CPEICTBAMU, KOTOPHIE
WH/IMBHJIBI U TPYIIIEI B MPOIECCE CBOCTO 00pa30BaHMS M Pa3BUTHUS MOCTEIICHHO
MIPUCBAaUBAET U JENIal0T OPYAUEM CBOEH NIESTEIBHOCTH U BBITEKAIOIINE OTCIO/Ia
MOJIOKEHUS O 3aBUCHUMOCTH XapaKTepa U KauecTBa JAeSITeIbHOCTH OT XapaKTepa u
KauyecTBa UCIOJb3YEMBIX B HEU.

BaxxHeWmmmMy BHYTPEHHUMH, UHTEIUIEKTYaJbHBIMUA CPEICTBAMHU aHAIN3a
1 OTHOBPEMEHHO — €T0 Pe3yIbTaTaMHU SBJIAIOTCS MOHATHUS, KOHIENLNH, MOJEIH,
crocoOcTByOIIIE O0JIee TIOTHOMY OTPaXKEHUIO PEaIbHOCTH U CO3TAIOIINE TIPEI-
TIOCBIJIKY e TTpeoOpa3oBaHus B MHTepecax Jitojiel. Kak Mbl ye mokas3aiu BhIIIE,
BBIPaOOTKA TaKUX MHTCIUICKTYyaJbHBIX CPEICTB M UX Iepefaya MPaKTHKE SBIIS-
eTcs 3a7auel Hay4yHOT 0, TEOPETUYECKOr0 UCCIIEIOBaHHUS.

HUcxonst 3 3TOTO, B 3TOM mMaparpade HaM MPEACTOUT MPOIOJKUTH pac-
CMOTpEHHE CYIIHOCTH aHAIn3a 00pa30BaTEIbHBIX CHCTEM (C y4eTOM H30paHHOTO
BHJIa aHAJIU3a), OCHOBHBIX MOHSITHI U TEPMUHOB, HEOOXOMUMBIX JUIS OMHCAHUS
AHAIUTUYECKOM AESITENbHOCTU, OCYLIECTBUTh, KAK Mbl TOBOPUM: «IIOHATUHHOE

4

00yCTpOKCTBO IpEMETa HCCIECIOBAHMA .

4 «[lousTuiinoe 00yCTpOMCTBO HpeaMeTa UCCICAOBAHUS» — MpeAaraeMblii aBTOpaMu JIei-

CTBCHHBIN METOQ 06Hapy)KeHI/IH MHUHUMYMa €OUHUL] HOHXTHﬁHO-TepMHHOHOFH'—IeCKOI‘O ar-
Tnapara, HSOGXOZ[PIMBIX 1 JOCTATOYHBIX JJIA OITMCAHUA, ﬂaﬂbHeﬁH}el"O HCCJIEJOBaHUs U Ipe-
O6pa30BaHI/I$I COOTBETCTBYIOLICTO IIpeAMETA.
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3.1. Anaau3 KaK AeATEJIbHOCTD

[Ipomomkas mpeioKeHHEe, BEIHECEHHOE B 3ar0JIOBOK 3TOr0 (PparMeHTa,
MBI, OYEBHIHO, TOJKHBI KOHCTATHPOBATh, YTO OYIydd NESTETHHOCTHIO, aHATN3
HUKaK He MOKeT 00OHTHCH Oe3 aTprOyTOB JIF000I YeI0BEUECKON AeITEHHOCTH,
YTO HAYTO JCATEIIEHOCTHOE €My HE TyKIIO.

OnuieM BaXHEUIIME TMOHATHSA, KOTOPBIE UCIONIB3YIOTCS NPH ONMHUCAHHU

AHATUTUYECKOM IeATeTbHOCTH.

3auHTepecoBaHHbIE IPYINbI AHAJIN3A, €70 KIHeHThI

C d4ero ciienyer HayaTh PacCMOTPEHUE aTPHOYTOB aHATUTHYECCKOW mes-
TEJIbHOCTU, KOMIIOHEHTOB, HEOOXOAMMBIX JUIsl MOHUMAaHHsI M OIMCAHUs [TPOLIeC-
coB aHanu3a? ColuieMcst Ha aBTOPUTET W3BECTHEHIIIETO B MUPE KOHCYJIBTAHTA IO
ympasiennio — [Tutepa Jpykepa (1909-2005). OH, paboTtast ¢ MCHeI)KEepaMH, BCS-
KHUii pa3 TpeGOBall OT HUX OCMBICJICHHOTO OTBETa Ha BONPOC «B uem Ha caMoM
nese coctout Bamie geno, Bam 6u3nec?». OTBET Ha 3TOT BOMPOC Mpe/rnoaraeT
He (opMaNTbHYIO0 CTOPOHY PaboTHhI, & €¢ CYHIHOCTh, HAMPABICHHOCTD, PeAIbHBIN
CMBICII, TO, PaJId Yer0 U OCOOEHHO TeX, pai KOT0, 3Ta ESITENbHOCTh OCYIIECTB-
JISIETCSL.

B Harmiem ciiydae 3TO BOMPOC O CMBICIIE aHATMTHYECKOH JEATEIBHOCTH,
aHajamM3a 00pa3oBaTelbHBIX crucTeM. CMBICK 3TOM paGoThl MBI (Kak CKa3aHO BO
BBenennn) BUIUM, B KOHEYHOM CUETE, B CO3MaHWH YCIOBHM JUIS PA3BHTHs HE
TOJILKO YIPABIICHUS], HO U BCeil 00pa30BaTeNbHON CUCTEMBI, IIKOJIbI, 00pa3oBa-
TEJILHOTO MPOLIECCa, PA3BUTHSI IMYHOCTH y4anuxcs. [locie BRISICHEHHS 3TOTO BO-
npoca Jlpykep He 3a0biBan moBTOpsTh: «Jleno (6H3HEC) — 3TO TO, y Yero ecth
KITUCHT!».

Hcxons U3 CKa3aHHOTO U B TIOJHOM COOTBETCTBHH C TPAJAUIUAMU COBpE-
MEHHOTO MEHE/KMEHTa, Mbl MOYKEM HA4aTh XapaKTCPUCTUKY ITOHITHI aHAJIUTH-
YEeCKOM JEATEIbHOCTH C MOHSATHSI O 3aWHTEPECOBAHHBIX TIPYIIIAX, OKPYKCHUH
ananmsa (B KOTOPOM TPEK/IE BCETO HEOOXOIMMO BBIIEIUTh KIIHEHTOB aHAIH3a,
€ro TI0JIh30BaTeleH U TOTpeduTenei).

K 3T0ii KaTeropuu MOKHO OTHECTH BCEX MHAWBUIYANbHBIX (JIIOAM) H KOJI-
JIEKTUBHBIX (TPYIIMIBI JIF0/IeH) CYOBEKTOB, KOTOPBIC TaK MJIM HHAYE, CO3HATEIHHO
WM HEOCO3HAHHO, TIPSIMO HJIH KOCBEHHO BOCIIOB30BATHCS MPOLIECCOM H PE3YIib-

TaTaMH aHaJInu3a 06pa30BaTCJ’IBHLIX CHUCTEM.
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3HaueHUeE BbIACIICHUS KIIMEHTOB COCTOUT MPEXK/IE BCETO B TOM, YTO UMEHHO
OT HUX UCXOJAT TPeOOBAHUS K aHAIM3Y, KOTOPHIE 3aTeM IPEOOpa3yIOTCS B €ro
GbyHKIMH, a TaKKe KOHKPETHBIE 1IeNH, 3a/1a4u. be3 yuera TpeOboBaHuit u oxua-
HU TTIaBHBIX KIMEHTOB aHAIW3 Bceraa Oyaet HedhdextuBHbIM. [IpuHImm neH-
HOCTHOM U LIENIEBOM HAIIPABJIEHHOCTH aHANIM3a, KOTOPBIA Mbl CUUTAEM OJJHUM U3
BaKHEHIINX B MOJXOJIE K aHAIM3Y, TECHO CBS3aH C MPUHIIMIIOM KJIMEHTO-OpUEH-

TUPOBAHHOCTHU aHAJIN3a.

Cy0beKThI M YYaCTHUKH aHATU3A

OnHako MOHATHO, YTO MPH CaAMOM 3aHHTEPECOBAHHOM U PACIIOJIOKECHHOM
K 00pa30BaHUIO OKPY)KEHHH yCIleX aHajn3a 00ecreunBaroT MPEXkIEe BCEro ero
HpsIMBIE YYaCTHUKHU, TE€, KTO IIPOBOJUT, OCYLIECTBIIAET aHanu3. B 3Toi rpynmne
MBI BBIJIEIISIEM B IIEPBYIO 04Y€pe/Ib CyObEKTOB aHAJIN3a, TO €CTh TE JIMIIA U TPYIIIIbI,
Ybe yJacTHE B aHAJIM3E CUCTEM YIPABJICHHUS HOCUT BITOJIHE OCO3HAHHBIH, OTBET-
CTBEHHBIH, IeJIeyCTPEMIICHHBIH M aKTHUBHBIN XapakTep, a TAKXKe PSAIOBBIX yJacT-
HUKOB, Ybsl POJIb B aHAJIN3E SIBJISIETCS] XOTS M BAXKHOM, HO IOAYMHEHHOW U BCIIO-
MOTaTeIbHOM.

BaxHO OTMETHTH, YTO CyOBEKTOM aHAM3a HENb3s HA3HAYUTh, UM MOXKHO
CTaTh TOJNBKO 10 COOCTBEHHOMY HOOYXIEHHIO, IPUHIB Ha ceOsS COOTBETCTBYIO-

mue 00SI3aHHOCTH ¥ OTBETCTBEHHOCTH.

O0BeKT M nMpeaMeTHl aHATU3A

B amamuTHyecKol NESTEIBHOCTH, KaK W BO BCAKOH IPYrou, CyOBEKTY
CIPOTUBOCTOUT» OOBEKT — TO, UTO MOICKHUT H3yUCHHUIO, IIO3HAHUIO, HCCIIEIOBA-
HUIO. B JAaHHOM cnyqae TaKuUM O6'beKTOM SABJIACTCA KOHerTHaﬂ CAUHUYHAas 06'
pa3oBatreibHas CHCTEMa, pacCMaTpUBacMasi BO BCEX PaKypcax M MOJycaX: B CTa-
TUKE M B JIMHAMUKE, C TOYKU 3pPEHHs CBOEr0 CTPOCHUsl, (YHKIMOHUPOBAHUS U
pa3BUTH, CO BCEMHU 3JCMEHTAMH M TOJCHCTEMaMH, MPOIYKTaMU U pe3yibTa-
TaMmu.

AHanm3y Takoro o0bEKTa BO MHOTOM CIOCOOCTBYET OmOpa Ha 0a30BBIC
HAyYHBIE TPEICTABICHIsI 00 WHBAPUAHTHOM YCTPOWCTBE JIIOOBIX CHCTEM 3TOTO
kiacca. CI0XKHOCTh U MAacIITaOHOCTD 3TOT0 00BEKTa MOOYKAAET BBIACIUTH IPH

€ro aHaJIN3€ KOHKPETHBIC IUIOCKOCTH, PAKypPChI, aClI€KTHI aHalIn3a, B KOTOPBIX
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«BBICBEUHBAIOTCS» pa3Hble KOHKPETHBIE IpeMeThl aHam3a. OT pa3yMHOTO BbI-
6opa MPUOPHUTETHBIX PEIIMETOB aHAIN3A U ITOCIIE0BATEIbHOCTH HX PACCMOTpE-
HUS BO MHOTOM 3aBHCAT €T0 YCIIEITHOCTh M SKOHOMHUYHOCTb.

[TockonpKy B TakoM 00BeKkTe, Kak 00pa30BaTe/IbHAS CHCTEMA, TIIaBHBIMH
3JIEMEHTAMU SIBIISIOTCS JIIOAU, CyOBEKTHI, OTHOIICHUS MEXIy CyOBEeKTOM aHa-
JM3a U TakuM 00BbEeKTaM IOJDKHBI CTPOUTCS HE KaK CyOBEKT-OOBEKTHBIE, a Kak
CYOBEKT-CYOBEKTHBIE OTHOIICHHS, C OJHBIM Y4ETOM CYOBEKTHOCTH, IPUCYIIEH
PYKOBOAUTEISIM IIKOJ. Bripouem, Kor/ia aHann3 MpoBOJUTCS] CAMUMH PYKOBOJIH-
TENISIMH, MOYKET OKa3aThCsl, 4TO Oojiee CIIOKHA Jpyras mpodiiema — mpobiema
criocoOHOCTH OoJiee T MeHee OOBEKTHBHO U PAIHOHAIBEHO TIOJJONUTH K aHATTNU3Y
7 OIICHKE COOCTBEHHOI paOOTHI X CHCTEMEI YIIPABICHHUS, YIUTH OT CITUIIIKOM OO0JIb-
IO JITYHOH BOBJIICYCHHOCTH B Ty CHCTEMY.

[Tockonpky Hambosiee BaXKHBIE PE3yNbTaThl YCHIMHA CHCTEM YIPaBICHUS
HaXOJATCS HE BHYTPHU YIIPaBJICHHUs, a BHE €r0 — B IIIKOJIE, OKPY>KaIOIIeH ee cpene
U T.JI., BOKHO TAaK)X€ OCO3HATh, YTO B MOKCKaX HH(OpMaIK 00 00beKTe aHaIH3a
TaK)Ke MPHUJIETCS BEIXOINUTH 33 €0 HPE/IEIbl.

CJ0)XKHOCTb M HEHCYEPIIaeMOCTh 00pa30BaTEIbHOM CUCTEMBI KaK 00beKTa
aHaJIM3a 3aCTaBIISAET aHAJIMTUKOB 33/1yMbIBaThCS HaJl BOIPOCOM 00 0TOOpE OITH-
MaJbHBIX €IUHHI] O0OBEKTa aHANIM3a M HamOoJiee BAKHBIX MapaMETPOB UL HX
OIIeHKH (4TO M30ABUIIO OBI OT CITUIIKOM OOJIBIIION M 3KCTEHCHBHOM 110 XapakTepy

AHANTHYECKOM paboTHI).

3.2. Anaau3 u undopmanus

Jlist mpoBenieHrsT aHaliM3a HEOOXOAMMO OTPaKEHHE COCTOSHHMS 00beKTa
aHaym3a B BUJIe MHGopManuu o HeM. VH(popMalus sSBIISETCS BAXKHEHIIIUM pecyp-
COM, MaTepHaJIOM, CyOCTpaTOM aHAMTUYECKOH JIesiTeNbHOCTH. Takum oOpazom,
HEMOCPEICTBCHHBIM TIPEIMETOM MBIIUICHUS CTAHOBUTCS OOBIYHO HE caMa CH-
CTeMa YIPaBJICHHUS U €€ COCTABIAIONINE, XapaKTSPUCTHKH, & HHPOPMAITHH O HUX.

IMpu 3TOM JUTA TIeTelt aHaTN3a Hy KHa He J1t00ast, a pejieBaHTHas (yMecTHas,
OTHOCSIIAsICS K JICNTy, COOTBETCTBYOIIAs 3a1a4am) uupopmanust. [TockoibKy 3a-
paHee He BCera MOXKHO TOYHO 3HATh, KaKasi IMEHHO MH(OpMAIIHs OKaKETCS pe-
JICBAHTHOM, MOYKHO TOBOPHTD O JICJICHUM BCCH BO3MOXHOM HH(POPMAIIUH Ha 3a-

BCIOMO HCPCIICBAHTHYIO U MMOTCHIUAJIBHO PEJICBAHTHYIO I/IHq)OpMaHI/IIO.
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Jli1st BBIpaOOTKHM HOPMATHUBHBIX TPeOOBaHMI K HHPOPMAIIMOHHOMY obecrie-
YEHUIO aHaIn3a 00pa30BaTEIbHBIX CHCTEM HEOOXOMMO BBECTH TAKXKE MMOHATHS
o(0):

- ob0mem nHpOPMAIMOHHOM II0JIC aHANIN3A;

- KoIlMuecTBe MH(POPMAIIHH;

- xapakrtepe HH(POPMAIUH, e¢ KaueCTBE U CBOHCTBAX;

- HCTOYHHMKAX U HOCHUTEJSIX MH(POPMAIIWH;

- KaHaJax W CPEICTBax IMepefadyd, crocodax coopa u XpaHeHUs UHPOP-

Malluy 1 T.1.

OOpasoBarenbHas CHCTEMa UMEET Pa3BETBIICHHBIE U YACTO OTHAJICHHBIC
MOCJIEACTBHSI CBOETO (DYHKIIMOHUPOBAHUSI; TS €€ TIOHUMAHUS TIPUXOUTCS aHa-
JU3UPOBATh SIBJICHUS, HAXOJSIIUECS BHE STOM CHCTEMbl Kak 00bhEeKTa aHaNIn3a.
WHBIMH CIIOBaMHM, MOTEHIIHAILHOE HH(POPMAIIMOHHOE IOJIC aHAJIN3a TaKUX CH-
CTEM HEePEIKO BBIXOIHUT 3a PAMKHU 3TOr0 00BEKTa, HE COBIAACT C €r0 IPaHUIIaMHU.

OTHOLICHUSI M@Ky CYObEKTaMH aHaln3a, ero 00bEeKTaMU U KIMEHTaMHU
00pa3yioT OCHOBHbIE OTHOIIEHHUS AHAJIN3A.

[TomuMoO, 3aMHTEPECOBAHHOTO OKPYKEHUs, ”HPOPMAITMOHHOTO CyOCcTpaTa,
CyOBEKTOB M O0BEKTA, aHAIUTUYECKAS JEATEIbHOCTh (KaK M BCSKas JEATENb-
HOCTB BOOOIIE) BCETIa MMEET TaKKe MOTHBBI, €M, CPEICTBA, PE3YIIbTATHI, a
TaKKe CaM MPOIECC aHaIn3a U ero ycioBusi. OCTAaHOBUMCS HECKOJIBKO MOp00-
HEe Ha MOHATHSAX, OTPAKAIONIMX ITH MOMEHTBI aHAIIN3a, BBE/S TIOHITHE O KOM-
MOHEHTAaX, COCTABJISAIONINX AHAITUTUYECKON AesTenbHOCTH. [Ipu 3TOM C jocTa-
TOYHOM MEPOM YCIOBHOCTH MOKHO TOBOPHUTB O CTaTHYECKUX (OHM paccMaTpHuBa-
IOTCSI B CTaTHKE, 0€3 BPEMEHHOTO M JUHAMHUYECKOT0 aClieKTa) U MPOIeCCyalbHO-

JUHAMHYCCKUX KOMIIOHCHTAX aHaJIu3a.

3.3. IleHHOCTH, HOPMBI, IPUHIHUIIBI M 1eJIM AHAJIN32

I{eHHOCTHO-HOPMATUBHBII KOMIIOHEHT aHAJIUTUYECKOW AESITEIBbHOCTU
CBSI3aH C MOHATHSIMH OO0 OCHOBAHUSX, IEHHOCTSX, MOTHBAX aHAN3a, HOpMaXx,
MPUHIMNAX aHAM3a, TPeOOBaHHUAX K HEMY U T.JI.

Tlon ocHOBaHMSIMM aHajKM3a MbI IIOHUMAeM BCE TO, YTO MOIKET SBIISITHCS
¢byHnamMeHToM, 6a3ucoM, ONMPEeISIONMM HaYaloM MPUHATHS KOHKPETHBIX pe-
IICHUI B aHAINTHYECKOU JEATEIBHOCTH. B yncie TakuX OCHOBAaHUMA MOYKHO BBI-
JIeJIUTh OCHOBAHUS IIEHHOCTHBIC, MUPOBO33PEHUECKHE, MOTHBAIIMOHHBIE, KOH-

LCITYaJIbHBIC, HOTpe6HOCTHLIe, HOPMATUBHBIC U P.
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ITon meHHOCTAMM aHanM3a MBI MOHUMAeM LEHHOCTHBIC OPUEHTAlUU H
MIPEACTaBICHUS, UMEIOIINECS B KYJIbTYpe W CO3HAaHMM CyOBEKTOB aHalH3a H
IPEeONPEICIIIONINE BEIOOP UM LIENCH, CTPAaTernu aHaIN3a, €r0 HHCTPYMEHTApHs
U T.IL

ITog MOTMBAMM aHAIUTUYECKOH AEATEIBHOCTH MBI IOHMMAeM BHYTpPEH-
HHE, OCHOBaHHbIC Ha MHUPOBO33PEHHH U IIEHHOCTHBIX OPUEHTAIUSAX CyOBEKTOB
aHaJM3a MoOYKCHUS K aKTHBHOMY YYacTHIO B aHAJIN3€E, JIOCTIKEHHUIO €T0 LeJIeH.
OtH no0OyX/IeH!s, BHyTPSHHHE YCTAaHOBKH CyOBEKTOB CBSI3aHBI C OCMBICICHUEM
BHYTPEHHHUX ¥ BHEITHHUX MTOTPEOHOCTEH, HEOOXOMMOCTH aHAIM3a YIIPaBICHHS.

[Tox TpeGoBaHMSIMH K aHAJU3Y MBI IOHUMaeM JIO0bIe (OOBEKTUBHBIC U
CyOBEKTHBHBIC, BHEIIHWE M BHYTPEHHHE, NPSMO HIM KOCBEHHO BBIpa’kacMble
Pa3HBIMH KJIMEHTaMH) MOKENIAHUs, OKHIAHUI U HOpMaTHBHbBIC TpeOOBaHUS, aJI-
pecyeMble IpakTHKe YIpaBiIeHUs BOOOIEe U aHaiIHu3a — B ocobeHHocTH. Oco3Ha-
HHE aHAJIMTUKaMU TaKUX TPeOOBaHUN U MPUHATHE UX K HCIOJIHEHHIO IIPUBOJUT
K NpeBpalleHUI0 TpeOOBaHMUI B 32Ja4M aHAJIN3A.

B nanHOM cityuae 3aa4n HOHMMAIOTCS KaK TO, YTO HEOOXOMMO CJIeNaTh,
B OTJIMYME OT 3aJa4 KaK YaCTHBIX U KOHKPETHBIX Liesieil pabotel. TpeboBanus k
aHanu3y (1 ero MOTEHUHUAJbHBIC 3a]a4u) TOCTYIMAT U3 Pa3HbIX HCTOYHHKOB,
BaXHEHIIIMMU U3 KOTOPBIX SIBIIAIOTCS KOHKPETHBIC KIMEHTHI aHAIM3a, CaMa CyIIl-
HOCTh aHAJIM3a, XapakTep OOBEKTa aHalu3a — 00pa30BaTEILHOM CHCTEMBI — B
YaCTHOCTH, KOHIENIHS 3((EKTUBHOTO aHATH3a U T.J.

ITox HopmMaM#u aHaM3a MBI IOHUMAEM JIFOObIE IPHHUMAEMBbIC B IPAKTHKE
aHaJM3a MOJIOKEHHUS, TPUHITUIIBI, TIPaBIIIa, PAMKHU, TPeOOBaHHUSI, pETyITUPYIOIIHE,
CTUMYJIMPYIONIUEC, HAIIPaBIAONIME U OI'paHUYMBAIOIINEC )IeﬁCTBHSI AHAJIMTUKOB
(He3aBMCHMO OT YPOBHS MX OOIIENPHHATOCTH, CTaHAapTU3auK). B yacTHOCTH,
9TO MOTYT OBITH HOPMBI, COTJIACOBBIBAEMbIE B KOHKPETHOW CHTYaIlMH YJICHAMHU
aHaJIMTHYECKOM KoMaH b, JKenaTenpHo, 4ToOBI HOPMBI aHAJIM3a 33/1aBATUCH Ha
OCHOBE Kak TpeOOBaHHH, TaK M LICHHOCTEH (B MPOTMBHOM Ciydae OHH MOTYT
CTaTh YACTO (JOPMATBHBIMH M TIEPECTAHYT UIPATh PETYIHUPYIONIYIO U CTHMYJIH-
PYIOILYIO POJb).

[Ton NMpUHUMIIAMH aHATN3a MBI IOHUMaeM MTOCTPOSHHbBIE HA ydeTe 3aK0-
HOMEPHOCTEN yNpaBiIeHUs LIKOJION U aHAJMTHYECKOU NEATEIbHOCTH, a TaKkKe
YCIIEITHOTO OIbITa aHallN3a, HanboJiee BaKHbIE U 0000IIIEHHBIE HOPMaTHBHO-pe-
TyJIupymomne TpeOoBaHUs K aHauu3y. [IpM 3TOM NPUHLIMIBI aHAIM3a MOTYT
UMETh Pa3INYHYIO CTeNeHb 0000IIEHHOCTH, OXBAThIBATh aHAJIM3 KaK 1IeJI0e HIIH

1:00bIe KOMIIOHEHTEI aHAIMTHYECKOM JCATCIIBHOCTU.
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HopmaruBHas KOHIIEIIIUS aHAM3a CUCTEM yIpaBlieHus (Ha KOTOPYIO «pa-
0oTaeT» JaHHOE MPEABAPSIONICE H3IIOKECHHUE), MPEIIIONIATAET COJCPIKATEIBHYIO
XapaKTepUCTHKY, KOHKPETHOE COAepKATEIbHOE HAITOIHEHHE OCHOBAHHUN, HOPM U
MIPUHITUIIOB aHAJIHM3A.

HNHTEeHIMOHAIBLHO-1IeJIeBOii KOMIIOHEHT aHaln3a 00pa30BaTENbHBIX CH-
CTEMCBSI3aH C BBEJIEHWEM MOHITHA O MHCCHUU, Ha3HAUEHUH, YCTPEMIICHUSX,
HaTpaBJICHUAX, QYHKIHUAX, IENAX, 3a7a4aX, CTPATETUAX aHAIN3A.

Tlox MuccHelt anaay3a MBI IOHUMAaeM OCHOBAHHOE Ha I[EHHOCTIX aHajIn3a
1 TpeOOBaHUAX K HEMY 00Illee Ha3HAUCHHUE aHATTMTUICCKOM IeATSIIbHOCTH U KOH-
KPETHBIX aHAJTUTHICCKAX 00CIeIOBaHUH.

Muccus aHanm3a HE SBISIETCS KOHKPETHOU MEbi0, HO TpEeHoTpeaeisIeT
(YHKIMM ¥ KOHKPETHBIC [IENIH aHaJn3a, 3a7aeT ero HalpaBIICHHOCTh, OPUCHTA-
LIHIO.

Ilon pyHKUMSAMM aHaAINM3a Mbl IOHUMAaeM OCHOBAaHHBIE HAa OTHOLIEHMSX
JTOJKEHCTBOBAaHUS CyOBEKTOB, 0OBEKTOB U KIMEHTOB aHalM3a JIeiCTBUSA, KOTO-
pbIe 00s3aHbI BHITIOJIHUTH CYOhEKThI aHATN3A.

ITox yeTrpeMileHUsIMU, MHTEHUMAMM aHAIU3a Mbl IOHUMAEM Pa3IHuHbIE
IO CTEIICHW TOYHOCTH 00pa3bl KeaeMbIX OYAYIIUX pe3ybTaToOB MpoIlecca aHa-
nm3a (@ TakKe COOTBETCTBYIOIIME MM 0Opasbl KENAeMBIX COCTOSHHUI mporecca
aHanm3a). DTH yCTPEMIICHHS GasMpYIOTCS Ha MEHHOCTSIX CyObEKTOB aHalnu3a W
BKITFOYAET B ce0s KaK BRICOKO aOCTPaKTHBIC UACANHI, TaK U MPEISIEHO KOHKPET-
HBIC [ICJTH U 33/Ia4H aHAIM3a. Y CTPEMIICHHSI aHaJI3a BO MHOTOM OIPEIEIITIOTCS
€ro Ha3HavYeHHEM, 0COOEHHOCTIMHU Buaa aHanu3a. OOmIre eHHOCTHRIE U Lee-
BbIC YCTPEMIICHHS aHAIM3a MHOT[a Ha3bIBAIOT Ma()OCOM aHATUTUICCKOM AesATeIb-
HOCTH.

IToa nesisiMu aHaJIM3a Mbl TOHUMAEM MaKCUMAaJIbHO KOHKPETU3UPOBAHHBIE
00pa3bl jkenaeMbIX (M BO3MOXKHBIX, PEalbHO JOCTHIKHMBIX) PE3yJIbTaTOB aHa-
nu3a. Lenn aHanm3a BO3HUKAIOT B KOHKPETHBIX CHTYallUAX U TOJDKHBI CO00pa30-
BEIBATBCS C MHCCHEH aHalIH3a, ero OOIMMH YCTPEMIICHUSIMH, OCOOCHHOCTIMHU
n30paHHOTO, B3SATOTO 32 OCHOBY BHJa aHAIIN3A.

Hemn MOTYT ompenensThCsl pa3HBIMHU cIocoOaMu, HampuMep, depes3 KOH-
KpeTH3aIuio QyHKIUH aHann3a (KOHKPETHBIE I KOHCTATUPYIOIIETO OIHca-
HUS, BBISIBICHUS TPOOJIEM H T.II.); JUTT KOHKPETHBIX JCHCTBHI U MPOIIEAyp aHa-

JIM3a U T.Q.
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OO0 o0mieii 1enm aHanu3a MO’KHO TOBOPHUTH TaM U TOT/1a, KOTJja aHAIUTHKH
(hopMyIHPYIOT O4YEHb TOYHBINH 00pa3 TeX MH()OPMAMOHHBIX Pe3yIbTaToB, KOTO-
pble HEOOXOANMBI U TOCTATOYHBI JUISl IPUHSATHS 3aKJIIOYEHHS O HBIHEIIHEM CO-
CTOSIHUM 00pa30BaTEIbHON CUCTEMBI U PEIICHHS O IPOSKTHPOBAaHUN OOHOBJICH-
HOM cucTemsl. Takas 11e/b, €CTECTBEHHO, JOIDKHA OTPakaTh KOHKPETHBIE CUTYa-
IIIOHHBbIE 0COOEHHOCTH JaHHOI CHCTEMBI. B HayYHBIX JK€ PEKOMEHIAIUAX MOTYT
IPeJIaraThCs TOJIBKO OCHOBHBIE ONOPHBIE TOUKHU AJIS TAKOH LIeNH, €€ paMKH.

Muccus u rinaBHbIE IeIM aHaIKM3a ONPEASIIAOT 00Kl 3aMbIcel aHAIUTU -
YecKOro o0ciefoBaHUs, ero 0a30ByI0 HAIPaBICHHOCTb, JTAlbl U 3a/laul OCY-
LIECTBIICHUS, TO €CTh BCE TO, YTO MOXHO OBLTO ObI Ha3BaTh CTpaTeTHEN aHAIN3a.
Crpaternus B CBOIO 04epeb ONpeaessieT KOHKPETHBIE TPOTrpaMMbl M IUIAHbI aHa-

Jin3a, TaKTUKY aHAITUTHYICCKOM JACATCIBbHOCTH.

3.4. CpencrBa anaanza

Kak y»e oTMedanoch, ycrex aHann3a BO MHOTOM 00yCIIOBIICH H ONIpe/elIeH
XapakTepoM M KadueCTBOM HCIIONB30BaHUs CpeiACTB aHanu3a. Ilpu atom, ecnu
TPaKTOBaTh 3HAUCHUE TEPMIHA «CPEACTBA aHAIN3a» JOCTATOYHO IIHPOKO, BKITIO-
Yas B HUX KaK JyXOBHBIC, HIcalTbHbIC, MHTECIUICKTya bHEIC, TAK M MAaTepHUAIEHBIC
CpeICTBa, KaKk BHYTPEHHHE, TaK U BHEITHUE CPEICTBA, TO €CTh BCE, UTO paboTaeT
Ha peajii3aliio MICCUU U IeJied aHaJMTUIECKOH NesITeIbHOCTH, MOXKHO BbIIe-
JIUTH CIEIYIONINE KIacChl TAKUX CPEICTB:

1. IleHHOCTHO-MHpOBO33peHYeckue cpeacTBa. Crofa BXOIAT BaKHEH-
M€ IIEHHOCTH, OCHOBAHUs, MUPOBO33PEHUECKHE TTO3UIINH, 00yCIOBIMBAIOIINE
camble O0II1e OPHEHTAIMHU B [TOJX0/I€ K aHAIN3y 00pa30BaTeNIbHBIX CUCTEM.

2. Metoponoruyeckue cpeacrTsa. K HUIM OTHOCSTCS METOJIOJIOTHYECKHE
HOAXO/BI K aHAIN3Y, UMEIOIINE BHICOKHUI ypOBeHb 06001IeHHOCTH (Hampumep,
CHCTEMHBIN M CHTYAIIMOHHBIH TTOIXO/IBI K YIIPABJICHHIO M €0 aHAN3Y).

3. Teopernueckue, KOHIENTyaJbHbIe cpeacTBa. K ux unciy npunaj-
JIeXKaT TEOPETHUECKHE KOHIEMIMH 00pa3oBaTebHBIX CHCTEM (M MX aHau3a),
pa3nuYHbIe TEOPETHUECKIE MOJIENH, IOHATHS M UX CUCTEMBI KaK CPEICTBA MBIC-
JUTETHHON JEATENbHOCTH, S3BIKOBBIE CPEACTBA, MO3BOJIIOIIME OMUCATh M IO-
HATH CHUCTEMY ympaBieHus. Hapany ¢ MOHATHHHBIMH MOJENSMHU 371€Ch MOTYT
OBITH IPUMEHEHBI U rpadHYecKrue CPeCTBA, UCIIOJIB30BAHUE KOTOPBIX OOBIYHO
CBHUJICTEIBCTBYET O JOCTATOYHO ITyOOKOM MPOHWKHOBEHHHU B IIOHUMAaHUE Mpe-

METa aHaJin3a, €ro ueJI0CTHOM BOCIIpUATHUU, BUACHUHN €TO CBsI3CH.
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4. UndopmanmoHHbie cpeacTBa. B 9ToM kauecTBe BEICTYMaeT MHPOpMa-
st 00 MHTEPECYIOMINX aHAJTMTHKOB 00BEKTAX, MPEIMETAX M TapaMeTpax, Cojep-
JKaIasicsl B pa3IMIHBIX (OpMax M HCTOYHHKAX (BKITIOUAS pasHOOOpa3HbIC JTOKY-
MEHTBI), TiepeziaBaeMast TI0 Pa3InIHbIM KaHAJIaM.

5. Meroguueckue cpeacTBa. K HUM OTHOCSATCS KOHKPETHBIC METOMBI H
MeToaMKH aHanmm3a (cOopa M mepepaboTKH aHATMTUYECKU 3HAYMMON UH(OpMa-
[[MH) M3MEPEHUS W OLEHKH, IMATHOCTHYECKUE HWHCTPYMEHTHI, UCIONL3yeMEIE
Pa3sIMYHBIMH CyOBEKTAMHU AaHATUTUYECKON AEATENLHOCTH, B TOM YHCIIE — Pa3jIny-
HBIE KPUTEPHUH, STAIOHBI U TIOKA3aTENH, UCIIOIL3yEMEIE B TIPOIIECCE OLICHUBAHMSI.

6. TexHogormueckue cpeacrBa. MMeroTcss B BHAY TPOIECCHI, TIPOIe-
IYpPBI, IPEIYCMOTPEHHBIE KOHKPETHBIMH ITPOTPaMMaMH TIPOBEIEHHS THarHOCTH-
YeCKUX 00CIIeJOBaHMi 00pa30BaTENbHBIX CHCTEM, a TAKKE HAYYHBIX HCCIIEN0Ba-
HHI ATUX CHUCTEM.

7. Texuuveckue cpeacTBa. K HUIM OTHOCATCS TEXHHMYIECKHE YCTPOWCTBA,
Morymiue ObITh MCIIOIB30BAHHBIMU B TMPOIECCE aHATUTHIECCKOH MeSITeTBHOCTH
(KOMITBIOTEPBI, 3BYKO- W BHICO3AIMCHIBAIOIIAS TEXHUKA, MHOXHTEIbHAS TEX-
HUKa, KaJIBKYJISATOPBI U T.I1.).

8. OpranmsanuoOHHbIE U yIPaBJIeHYeCKHe cpeacTBa. VIMeoTcs B BUaY
TIOIXO/TBI K OPTaHU3aIlMH COBMECTHOM aHATMTHYECKOMN AESTEILHOCTH TPYIINT aHa-
JIMTHKOB B TOM YHCJIE, TPYIIN, BKIOYAIOIINX B CeOs MPEICTABUTENEH PasHBIX Op-
raHu3aImii 1 npodeccuit (Hampumep, pabOTHUKHU IIKOJBI M KOHCYJIBTAHTHI IO
VIIPABJICHHIO).

MHorue 13 Ha3BaHHBIX CPEICTB OYAYT Aajice GUTrypUpOBaTh U B Pa3rOBOPE
0 pecypcax aHaIUTUYECKON IEITEIBHOCTH.

Cpe)ICTBaMPl AHAaJINU3a SABJIIIOTCA TAKKEC BCEC KOMITOHCHTBI aHaHHTHqCCKOﬁ
JEeATENBHOCTH, paboTaloNIKe Ha JOCTHXEHHE LIeJIeH aHaamu3a.

Coaep:KaTeabHbIIii KOMIIOHEHT AHAJIM3A CBA3aH C MOHATUSAMHU O (QyHK-
[USX AQHAJTN3a ¥ KOHKPETHBIX aHATMTHYECKUX JEHCTBUAX U ONEPAUsX.

IMpu 5TOM (HYHKIME aHATH3a PACCMATPUBAIOTCS 31€Ch HE C TeeBoi («3a-
YeM UTO-TO JIeNIaeTCsA?»), @ UMEHHO C COIEPKATENbHON CTOPOHBI (KITO HMEHHO
JIETAETCA?»).

AHanm3 Kak BHJ YIPABICHIECKOTO JAEHCTBHS CYIIECTBYET TOJIBKO Kak ab-
CTPAKIKs BEICOKOTO MOPAAKA. B )KU3HH MBI IMEEM JIENI0 CO MHOKECTBOM PEallb-

HBIX, DJICMEHTAPHBIX AHATUTHYECKUX NEHCTBHUI U omeparuii (Mo3HaBaTeIbHBIX,
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KOMMYHHKATHBHBIX, IPEIMETHO-TIPAKTHYECKHIX, OPTaHU3aTOPCKHUX M T.II.). Kax-
JI0€ M3 TaKuX ACHCTBHH MOXKET MMETh KOHKPETHBIC LIENH, METOIbI M CPEACTBa
peanu3aiyy, BBITOIHITECS OJHUM M HECKOJIIBKUMH CYOBEKTaMH.

Peanuzanus QyHKIMA 1 neel aHaIM3a IpearnoiaraeT omnpeeIeHne Heoo-
XOAMMOTO U JOCTaTOYHOTO COCTaBa, HOMEHKJIATYPbI aHAIUTHIECKUX JCHCTBUH U
orepalyii, UX CBSI3bIBAHME B KOMIUIEKCHI M IPOLIEAYPHI M BBICTPAaUBaHKE B OIpe-
JICTICHHOM TIOpsiiKe (JIOTHYECKYIO CTPYKTYpY). VX KauecTBeHHOE (M CBSI3aHHOE C
npenbsBICHHEM TPeOOBaHHUI K TAKOMY Ka4eCTBY) BhITOIHEHHE. B 11000M cityyae
COZIeprKaHNe aHATNTHYECKUX JEUCTBUH JOJKHO OBITh aJIEKBATHO XapaKTepy 00b-
€KTa aHaJIH3a.

HecooTBeTcTBHE TOTHYECKON CTPYKTYPHI ICHCTBHI 1 Ka4eCTBA X BBIOJ-
HEHHS MPETBABIIEMBIM K HUM TPeOOBaHMAM SBJISIETCS BECbMa PaclpOCTpaHEeH-
HOW NPUYHMHOM HEyAAaUu aHAJIM3a CUCTEM YIIPABJICHHUS.

Kak oTMeueHO BbIIIE, AaHATUTUIECKAs! IESITENbHOCTh MOXKET OBITH Npe-
CTaBJICHA U KaK MHOXECTBO ITOCTOSIHHO OCYIIECTBIIIEMbIX aKTOB BEIOOpA, MIPUHS-
THUS pEIICHUH.

ToBopst 00 aHamMUTHYECKUX (OTHOCSIIMXCSA K aHAIHM3y) PEUICHHSAX, MbI
MMEEM B BUJLy, C OJTHOI CTOPOHBI, PEIIEHHUS B «KJIACCHYECKOM» OCHOBHOM IOHH-
MaHHH, KOTAa CyOBEKT peIIaeT, HanpuMep:

- TPOBOJUTH JIM aHAIU3 U €CIIH — 1, TO B KaKHE CPOKH,

- KaKylo U30paTh CTpaTEeTHIO aHamm3a?;

- KTO JOJDKEH IPUHSATH y49acThe B pabote?;

- KaKWe UCTOYHUKU HH(pOpMAIUK HAIO0 3a1CHCTBOBATE?;

- Kakue METOJMKH HY)KHO UCIOJIb30BaTh Ul 00paboTKH MH(pOpMAan?

H T.II.

C 1pyroii CTOpOHBI, peub HIET O PEIICHHUIX KaK IIPOMEKYTOYHBIX KOHCTA-
TUPYIOUINX, TUArHOCTUYECKUX, OLEHOYHBIX, HHTEPIPETUPYIOUINX BBIBOJAX M3
AQHAJMTUYECKUX PACCY)KICHUH — CyOBEKTHI Kak OBl PEIIAIOT, 4TO K€ OHU BUJIAT B
aHATM3UPYEeMOit HH(QOPMALMH 1 KAKKE BBIBOABI U3 3TOTO BBITEKAIOT (KaK, HAIIPH-
Mep, HaXOAAMHUIICS B TEMHOM JIECY YEJIOBEK PEIIAcT, YTO IPEIMET, KOTOPHIA OH
CMYTHO BUJAUT — 3TO, HAIIPUMEP, MEJBE/b, U PE3KO MEHSET HAIPaBJICHHUE JBIKE-
HUS, WK, KaK ckazaHo B ¢mbMe M.A.3axaposa no ckaszke E.JL.IIIBapma o [pa-
koHe: «CerojiHs KaX/Iblii caM pelaeT, YTO OH BHUAWTY); TaKHe BBIBOJBI BBICTY-

IMaroT KaK IPpOMEXKYTOUYHBIC PE3YJIbTAThI aHaIU3a.
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HNHCcTpyMeHTAIbHO-METOAMYeCKHMII KOMIIOHEHT aHAJM3a CBS3aH C I0-
HATUSMU O METOJaX, METOJIMYECKUX IPHUEMax, METOJIUYECKUX CPENICTBAX U UH-
CTPYMEHTaX aHAUTHYECKON JAEATENbHOCTH, TEXHOIOTHAX yIpaBieHus. B 6omee
IIMPOKOM K 00O0OIICHHOM IUTaHE U CaM aHAJIM3 B L[EJIOM BBICTYIIACT B Ka4eCTBE
BaXHOTO YIPaBICHYECKOTO HHCTPYMEHTA.

ITox MeTogamMm aHamK3a Mbl IOHUMAEM OCO3HAHHBIE U KYJIBTYPHO ampo-
OMpPOBAHHBIC CTIOCOOBI BHIMOJIHCHISI aHATUTUICCKUX JICHCTBUI U OTepalui, ciy-
JKalue IS OJTy4ICeHUs TPeOyeMbIX pe3yJbTaTOB aHAIN3A.

MeTopl aHamM3a MOTYT KJIACCU(HUIIMPOBATHCS 1O PA3JIUYHBIM OCHOBA-
HUSM, HATIIpUMep, T10:

- pemIaeMbIM 3a/1a4aM;

- (yHKIMAM aHATH3A,

- 10 00JIacTsIM U3y4aeMoro o0beKTa,;

- TIO XapakKTepy CPEICTB,;

- II0 XapakTepy AeicTBUi CyOBEKTOB U T.1.

WNHpauBuayanbHble MaHEphl U CTUJIM MPUMEHEHUS METOJIOB aHaIMu3a pas-
HBIMHU CyOBEKTAMU MTPUBOSAT K BOSHUKHOBEHHIO MHOYKECTBA METOIMYCCKHX TIPHU-
€MOB aHaJIu3a.

D¢ dexTuBHAS peann3anus METOIOB H IPUEMOB aHAIN3a CBA3aHA C IIPIMe-
HEHHEM Pa3IMYHBIX METOANYECKHX (IMarHOCTHUECKHUE AHKETHI, OMPOCHHUKH H
Jp.) ¥ TEXHUYECKHX CPEACTB (KOMITBIOTEPHI, TUKTO(OHBI, MPUHTEPH M T.1I.),
YCTPOWCTB, HHCTPYMEHTOB. METOIMYECKHE CPENICTBA 3aHUMAIOT 0CO00E MECTO B
o0leit ciuctemMe BHEIIHUMX M BHYTPEHHUX CPENICTB aHaln3a, U TpeOOBaHUs K HUM
OyayT moapoOHee PaCCMOTPEHBI Aajiee.

Branenune coBpeMeHHBIMH CPEJCTBAMH aHAIM3A AesaeT paboTy aHaIUTH-
KOB OCHAILIEHHOM, XOPOILO BOOPY>KEHHOM.

CTpyKTypHpOBaHHAs, CO3HATEIBHO U TIOCTOSTHHO BOCIIPOM3BOIUMAS CYO'b-
€KTaMHU TMOCJIEA0BATEIbHOCTh METOJIOB U CPEJCTB BBHINOJIHEHHUS aHATUTUYECKIX
MIPOIIETyp MOXKET pacCMaTPUBAThCS KaK TEXHOJIOTH aHainmn3a. B 6omee «Markom»
U MEHEe CTPOrOM IOHMMAaHHUH IO/ TEXHOJOTHEeH MHOTa MOHUMAIOT PealbHYIO
(haKTHIECKYIO COBOKYITHOCTH MUCIIOIB3yEMBIX B aHAIN3E METOMIOB U CPEICTB.

Opranu3anoHHbII KOMIIOHEHT aHAJIN3A CBSI3aH C MIOHATHAMH 00 opra-
HU3aI[UM, OPTaHU3AlMOHHBIX CTPYKTYpax U (OpMax aHaln3a, B3aWMOOTHOIIIE-
HUAX MC)KI[y y‘IaCTHI/IKaMI/I aHaHHTquCKOﬁ pa60TBI, nux CTaTycax nu poneBmx I10-

SUIMAX.
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ITonx opranm3anmeii anaim3a B JaHHOM CIy4ae IOHUMAETCs peaibHas o-
CTaHOBKA aHAJIMTUYECKON paboThI, Ompe/iesieHne KOHKPETHOTO COCTaBa CyOBheK-
TOB aHAJIN3a U CTPYKTYPUPOBAHNE HX IIOJTHOMOYHH, 00SI3aHHOCTEN ¥ OTBETCTBEH-
HOCTH, PETJIAaMEHTALUIO OTHOIIEHUH MEX Iy HUMH, a TAK)KE TEKYILYIO HEOCPE.-
CTBEHHYIO OPTaHU3ALNIO0 AHATTUTUYECKUX IEHCTBUH.

CBs31 MeXIy CyObeKTaMHu yIpaBJICHUs, IPEIONPEACISIONe UX OpHLHU-
JIBHBIH cTaTyc, HOJIHOMOYHS, 0053aHHOCTH, PECYPChI, KOTOPHIMH OHHU pacrioia-
rarT, 00pa3yloT OpraHU3alMOHHYIO CTPYKTYpPY aHali3a. Y UYUThIBasi IPOCKTHBIHA
XapakTep aHaln3a 00pa30BaTebHOW CUCTEMBI (TO, YTO 3TOT AHAIU3 OCYIIECTB-
JsIeTCs Kak [eJIeBoe HAYMHAHKE, TIPOEKT), 3Ta CTPYKTYpa, HO-BUANMOMY, JOJDKHA
YYUTHIBATH TPEOOBAHMUS K LIEJICBBIM, IPOESKTHBIM CTPYKTYPaM YIPaBIICHHUS.

PeanpHOE OcymecTBICHNE pabOTHl CyObEKTOB aHAIN3a MPEATIoIaraeT pas-
JWYHBIE WHIWBUAYAIbHbIE M TPYIIIOBBIC OpPraHW3ALMOHHBIE (OPMBI PabOTHI
YYaCTHHKOB, IIPEIYCMAaTPUBAET ITPOBEACHUE PA3IIMYHBIX COBEIAHUM, MO3IOBBIX
IITYPMOB, OIIEPAaTUBHBIX COOpaHUi, Urp  T.1I.

CyOBbeKThl M YIaCTHUKH aHaIM3a MOTYT UMETh Pa3HbIi (pOpMaJIbHBIN U pe-
aNbHBIN CTaTyC, CO3HATENBHO 3aHMMATh U OCTaTUBATh Pa3IMUYHbIE O3UIUH, BbI-
HOJIHATH B X0/ie pabOThl Pa3IMYHbIE POJIM: KTO-TO CTAHOBHUTCSI OPraHU3aTOPOM
MIPOEKTa 10 aHAIN3y CHUCTEMBI YIPaBJICHHS, KTO-TO COOPIIMKOM HH(OPMAINH,
KTO-TO 3aHMMAeTCsl TEXHUIECKUMH BOIIPOCaMH, KTO-TO OepeT Ha ceds QyHKIuH
MO3TOBOTO TpecTa U (hOpMyJIMpyeT INIaBHbIE BBIBOJIBI M3 aHAJIN3a, KTO-TO TIPHHU-
MaeT pellleHHe MO0 €ro UToram U T.[.

IIpu KONIEKTUBHOM XapakTepe padoThl CyOBEKT aHaM3a, KaK MBI ITOKa-
3aJIM BBILIE, IEHCTBYET B POpPME aHATMTUUECKOM IPYIIbl, KOMaHIbI U T.I1.

OpraHu3aiys aHanu3a CBsi3aHa ¢ 0CO3HAHWEM HEOOXOJMMOCTH M MPaKTH-
YECKUM MOCTPOEHHUEM ONPEAEICHHOTO OPraHU3allMOHHOI0 MEXaHU3Ma aHaIU3a.

ITon opraHM3anMOHHBIM MeXaHU3MOM aHaIM3a MbI IOHUMAaeM KOHKpET-
HYI0 HOPMAaTUBHYIO MOJENb MpOIecca aHalIn3a, YAEPKUBAIOIIYI0 U OTpaXkaro-
IIyI0 MPEACTABICHUS O HENAX M 33/a4ax aHain3a, HeOOXOIUMOU JIOTHYECKOH
CTPYKTYpP€ aHAIIMTHYECKUX NEHCTBUI U ONEepalyii, TEXHOJIOTHU UX BBITIOIHEHUS
7 obecnieyuBaromiell ero KOHKPETHON OpraHM3alMOHHOW cTpyKType. OprMexa-
HU3M JI0’KE€H OTPa3UTh INIABHOE, CAMOE BaYKHOE B MPEACTOSILEM MIPOLECCE aHA-
JIM3a, a PEaNbHBIN KUBOH MPOIECC B OOJIBINEH MIIM MEHBIICH CTCIEHHU ABJISICTCS

BOILIOOICHUEM OpTrMEXaHMW3Ma KaK €To MICH, HEU30€KHO BKITIOYast B ceOs pas-

54



JIMYHBIC HENPCABUJICHHBIC MOMCHTBI. XOpOIHO CHpOGKTI/IpOBaHHHﬁ " y4YuTbIBA-
IOIIII/Iﬁ BCC€ BO3MOKHBIC KOHKPCTHBIC 00CTOSTENBCTBA OpFaHI/IBaHI/IOHHHﬁ Mexa-

HU3M aHaJIM3a — caMas IjIaBHast MIPEAINOChUIKA €T0 yCriexa.

3.5. YciioBus U pecypchbl aHAIN3A

PecypcHO-3K0I0rHYeCKHil KOMIIOHEHT aHaJKM3a CBsI3aH C BBEICHHEM 10~
HATHUI O cpejie, YCIOBUSX, pecypcax aHajin3a, OT KOTOPHIX B HEMAJIOH CTENeHH
3aBHCHUT YyCIIeX aHanm3a (Kak Obl HAIEKHO OH He ObLI CIIPOCKTUPOBAH).

IMox cpenoii anam3a Mbl HOHUMAEM COBOKYITHOCTB YCIIOBHUI (OpraHu3aIu-
OHHBIX, YIPaBJICHYECKUX, MOPAIIbHO-TICHXOJIOTHYECKHX ¥ MOTUBAI[HOHHBIX, TH-
THCHUYECKNX, MH(POPMALHOHHBIX, MAaTCPUATbHBIX, [IPOCTPAHCTBEHHO-BPEMCH-
HBIX U JIp.), B KOTOPBIX IIPOXOIHT U OT KOTOPBIX 3aBUCUT PEAIbHBIN KUBOI IPO-
recc ananusa. [ToJuepKkHeM, 9TO 3[eCh CIIOBO KyCIIOBHS» HMEET HECKOIBKO HHOM
CMBICII, Y€M B COYCTAHUH KYCJOBHS YCICITHOCTH HJIH yCIOBUS 3)(HEKTUBHOCTH
aHaAIIM3a». ceyac MBI FOBOPUM He 000 BCeX YCIOBHSX ycIexa aHanu3a (a oHH
KacaroTCsl KaueCTBa BCEX €ro KOMIIOHEHTOB U MX BOILIONICHHS B PEabHOM IMpPO-
ecce), a TOIbKO 06 06CTaHOBKE, 00CTOSITENBCTBAX, CUTYAIMOHHOM (OHE aHa-
nm3a.

Jlitst co3manust Takoro GpoHa u [UTs IPOBEACHHUS aHaIn3a 00pa30BaTeIbHbIX
CHCTEM HEOOXOAUMO MHOXKECTBO PeCcypCoB — HH()OPMAIIMOHHBIX, KaIPOBBIX (e-
JIOBEYECKHX ), KOHIIENTYaIbHbIX, TEXHOJOTHIECKUX, MOTHBAIIMOHHBIX, (PHHAHCO-
BBIX, MaTepUaIbHO-TEXHUYECKUX, HOPMATHBHO-NIPABOBBIX, MPOCTPAHCTBEHHO-
BPEMEH-HBIX, OpPraHH3allMOHHO-YITPABICHYESCKHX U CICA0BATEIBHO — HY)KHA CIIe-
[HanbHas paboTa Mo MOKUCKY U 100bIUe BCEX ITUX PECYPCOB.

[Mox nHGOPMAIIMOHHBIME pecypcaMu MOHUMAIOTCS BCE BUJIBI HHPOpPMa-
LIUH, UCII0JIb3YEMOM NP TNarHOCTUKE, BKIIFOUasi HHPOpMalnio 00 00beKTe aHa-
JM3a, ero BHEIIHEH cpejie, O MIKOJIE U e€ MOTPEOHOCTSIX B YIIpaBIeHUH U HHHOp-
Maruo 0600IICHHOrO XapakTepa, HHPOPMALUIO TEOPETUYCCKYIO U IMITUPHYIC-
ckyto. be3 nnhopmarmu aHamu3 He MOXKET ObITh OTHOLCHHBIM.

ITox kaaApoOBBLIMHM pecypcaMM MOHHUMAETCS BCSI COBOKYITHOCTh YYACTHH-
KOB, CYObEKTOB aHaJIM3a YIIPABICHHUS BMECTE C MX LICHHOCTSIMH, KBaJTU(UKAIHEH,

KOMIICTCHTHOCTBIO.
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[Ton koHHeNTyaJbLHBIMM pecypcaMi ITOHHUMAIOTCS WJEH, KOHIEIINH,
METO/IOJIOTMIECKHUE MTOXO/IbI, KOTOPHIE MOXKHO TOJIOKUTHh B OCHOBY aHAJIMTHYE-
cKoit nearensHocT. OHM JOIKHBI OBITh ICHBIMHU, COTJIACOBAHHBIMH, HETIPOTHBO-
peYnBBIMH, 00J1a1aTh peabHON OOBICHUTEIHHON U IPOTHOCTHYECKON CHITOM.

ITog MOTHMBALIMOHHBIMHU pecypcaMHu MOHMMAIOTCS MOTHBBI, YCTAHOBKH,
JBIDKYIINE YYaCTHUKOB TUATHOCTHKH B aHATUTUYECKON AESTEILHOCTH U B IIPO-
eKTHpoBaHKU. be3 pa3BuTOI MOTUBALIMK Pa3BUTHS YIIPABICHHS U CAaMOPa3BUTHS
Jlake OoraThle METOIMKY aHali3a He IPUHECYT Y QeKTa.

ITon TeXHOJIOTHYECKUMH pecypcaMu MOHUMAIOTCS MTOAXO/B! K TEXHOJIO-
THH, METO/IaM OCYIIECTBIICHHS aHATUTHIECKON AEATETHHOCTH.

ITon ¢puHAHCOBBIMH pecypcaMM ITOHUMAIOTCSI CPECTBA, HEOOXOIMUMBIC
Uil GMHAHCHPOBAHUS aHATMTUYECKOH NIESTENbHOCTH, OIUIaThl paboT BHEUIHHX
KOHCYJIBTaHTOB (€CJIM OHa IPELyCMOTPEHA), 3aKYIIKU TEXHUYECKUX CPEICTB, pac-
XOIHBIX MaTE€PHUAJIOB K HUM H T.[I.

ITog MaTepualbHO-TeXHHYECKHMMH pecypcaMM MOHHMAIOTCS TEXHHUYeE-
CKHE CPEe/CTBa aHaju3a: JUKTO(OHBI, KOMIIBIOTEPHI, BUIEOMarHuTO(OHBI, pac-
XOJIHbIE MaTepHabl U T.1.

[Tog HOpMATHBHO-IPAaBOBBIMH M JAOKYMEHTAIMOHHBIMHM pecypcamMu
TTOHUMAIOTCSI HOPMATHBHBIE aKTHI M MHbBIE JOKYMEHTHI Pa3HOTO YPOBHS, perJia-
MEHTHUPYIOIIHNE U CONPOBOX/IAIOIIHE TPOBEICHNE aHATH3a 00pPa30BaTEIbHBIX CH-
CTEM.

ITox mpocTpaHCTBEeHHO-BPeMeHHBIMH PECYpPCaMU ITOHUMAIOTCS YCIIOBHS
MECTa NPOBECACHUA aHaJIn3a U BPECMCHHU, BBIACIAEMOIO Ha aHAJIUTUYCCKYHO pa-
6oty.

[lon opraHu3anMoOHHO-yNpaBJeHYeCKMMHU pECypcaMd MOHUMAIOTCA
ycunusi, He0OXOJUMBIE JIJIsl OpraHU3alui COBMECTHON aHAINTHYECKOH JesTelb-
HOCTH U ympaBieHus eto. Takum o0pa3oM, HETPYAHO BUAETH, YTO PECYpPCHI aHa-
JUTUYECKOHN NeITENIbHOCTH OXBATHIBAIOT BaKHEUIIINE CPE/ICTBA aHAIM3a, BbIJIE-
JICHHBIC HAMH HECKOJIBKO BBIIIIE,

3.6. lIpouecc ananamnza

EnuHCcTBO BCceX Ha3BaHHBIX KOMIIOHEHTOB B UX pCalbHOM OCYHICCTBJICHUN
06pa3yeT JKHBOM nmpoumecc aHa/In3a, B KOTOPOM BCE OTH KOMIIOHCHTBI 06peTa10T
CBOC pCaJIbHOC CYIIECTBOBAHUC. Hpouecc aHaJInu3a Mbl IIOHMMACM KakK IIOCJICA0-

BAaTCJIbHOCTH HAIIPAaBJICHHBIX HAa JOCTUIKCHHUC uenel‘?{ aHaJin3a CMCHAOMIUX ApPYyT

56



JIpyra B OIPeJeICHHOM MOPSIIKE PEaIbHbIX AHATUTUYECKUX ASHCTBUH, OIeparui
u npouenyp. IMeHHo npouecc aHaianu3a, OCyIECTBISEMBII B KOHKPETHBIX YCII0-
BUSIX, TOPOXKIACT PE3YNIBTAThl aHATIH3A.

Amnanus, B3sThIH KaK KOHKPETHOEC HAUMHAHNE, IMEIOIee KOHKPETHBIE IPO-
CTPaHCTBEHHBIC ¥ BPEMEHHBIE PAMKH — TO €CTh KaK MPOEKT, B IPOLIECCYaTbHOM
IUTaHE OMHUCHIBACTCA C MIOMOIIBIO MOHATHUS O 'KU3HEHHOM LMKJIe TPOeKTAa.

B nporecce aHanm3a B paMKax JKU3HEHHOTO IMKJIA MPOEKTa aHAJIUTHYe-
CKOTO 00CIIeZIoBaHus 11e51eco00pa3Ho BhIICISATh ONpE/ICICHHbIE CTaJNH, dTaIlbI,
(ha3bl, KOHKPETHBIE CUTYallnH, K KOTOPHIM B JAIbHEHUIIEM H3JI0KEHHH HE00X0-
JIMMO OyZleT pebsIBUTh 000CHOBaHHBIE TpeOOBaHM. B KauecTBe eAMHUIIBI ITPO-
Iecca aHalIu3a MOTYT BBIACIATHCS TAaKXKe KOHKPETHBIE aHAJTUTHUECKHE 3aadn

HJIK KOHKPCTHBIC aHAJITUTUYICCKUC PCIICHUAA.

3.7. Pe3yabTaThl aHAIN3A

Pe3ynbTaTHBHBINA (TOYHEe — Ppe3yJIbTATHBIH) KOMIOHEHT aHAJIHM3a
(oMH KPUTHYECKH HACTPOCHHBIN YUCHBIH, IIPOYMTAB ITO MECTO B HAIlEH PyKO-
OKCH, €IKO 3aMETHN Ha MOMSIX: «A d9T0, ObIBaeT Ge3pe3yibTaTHBIA KOMIIO-
HeHT?!»). [ToaTOMYy, 4TOGB! OBITH MPABUIIBHO ITOHSTHIMH, TPEXKIE BCETO, HOSIC-
HHM, 9TO Pedb HIET HEe 00 OLIEHKE Pe3yIbTaTUBHOCTH aHAIN3a, 8 O KOMIIOHCHTE,
CBSI3aHHOM C JIFOOBIMH MPOIYKTaMH, HTOTaMH, MOCIACACTBUSIMHE, PE3yIbTaTaAMU
QHATUTHIECKON eSTEIIBHOCTH).

Pa6oTa ¢ 9TUM KOMIIOHEHTOM aHaJIM3a B HALIIEM TOHUMAaHUH [IPE/IoIaracT
BBEJICHHE MMOHATHI O MPOAYKTax, pe3y/IbTaTax U MOCACACTBUSIX aHAIUTHICCKOM
paboThl, a TAKXKE O KPUTEPHSIX UX OLECHKH. KpoMe TOro, IMEHHO C XapakTepoM
PE3yJIbTATOB CBS3BIBAIOTCS HAUOOJIEEe BAXKHBIC B IUIAHE IPAKTUYECKOTO yiTydIlie-
HUS aHaIM3a NOHATHA 00 ycnexe (YCIemHOCTH) aHain3a, ero (aHanm3a) Kade-
CTBE, YKOHOMHYHOCTH, MPOAYKTUBHOCTH, 3()(PEKTHBHOCTH, ONTHMAIBHOCTH H
T.1., @ TAKXKE 0 (HaKTOpax U YyCIOBHAX yCIIEXa aHAIH3a.

IMox mpoayKTaMu aHAIM3a MBI IOHUMAEM BCE TO, YTO HEMOCPEACTBEHHO
IPOU3BOAUTCA B paMKax AHAIIMTUYECKOM JACATCIBHOCTH — JTaHHBIC, MHCHUS, CYXK-
JICHHMA, BEIBOABI, YMO3AaKIIOUCHHSA, aHATTUTUYCCKHUE PCIICHW, OLICHKHU, JUAarHO3bI,
KOHCTaTaluu, NPOrHo3bl U T.1. HeCMOTpﬂ Ha TO, YTO 3TU NPOAYKTHI HE CTaHO-
BATCsI (MM HE BCET/la CTAHOBATCST) 0OBEKTOM PhIHOYHBIX OTHOIICHHH, HE CTAHO-
BSITCSI TOBAPOM, 3TO COBEPLICHHO HE 03HAYAET, YTO OHH HE SBJISIOTCS [ICHHBIMH 1

HCO6XOZ[I/IMI>IMI/I IMPpOAYKTaMHU.
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Kpome Toro, eci BCTIOMHHUTB O TOHMMAaHUH aHaJIN3a Kak CepBUCA, YCIYTH
MOJKHO CKa3aTh, 4TO OCOOBIM ITPOJIYKTOM aHAIN3a OKa3blBaeMasi UM B opme ca-
MO¥l aHATMTHYECKON JeATEIbHOCTH TIONIe3Has (HAIpUMep, JUIs CO3[aHus HOBOH
CHCTEMBI YIIPABICHHS IIKONIOM) yCIyra, K KOTOpOii, KaKk U BOOOINE K yCIyram
BITOJTHE TPHMEHUMBI H3BECTHBIC TPEOOBaHIS 00 yueTe MOTPeOHOCTeH KIIMEHTOB,
0 Ka4yecTBe, JOCTATOYHOM aCCOPTUMEHTE, TOCTYIHOCTH, KauyeCTBE CaMoro Ipo-
1ecca 00CITy)KUBAHUS U T..

ITox OCHOBHBLIMM Pe3yJbTATAMH aHANIH3a Mbl TIOHUMaeM peanbHble (U
00513aTETIBHO COOTHOCHUMBIC C OXKHIAEMBIMH, 3aIUIAHUPOBAHHBIMU) BBIBOABI U
3aKJII0YeHHUs, H03BOJISIIOILNE NOArOTOBUTH M NPHHATH 000CHOBAHHBIE pellle-
HHUsI 00 OLIeHKe JeiicTBYIOLIell 00pa3oBaTe/IbHOI cCTeMbl U NIPH ONpe/esIeH-
HBIX LeJIeBbIX YCTAHOBKAaX — 0 MePCHeKTHBAX NMPOEKTHPOBAHHUS HOBON cH-
CTEMBI.

B kauecTBe ONMoOCpelOBAHHBIX H OTCPOYEHHBIX Pe3y/IbTATOB aHAIN3a,
MOTYT paccMaTpHBaThCS pealbHOe KavyeCTBeHHOE HM3MEHeHHe CHCTeMbl
ynpaBJeHHs IIKO0JIOH U H3MeHeHHUe M0JI0KeHHs /1e]1 B IIKoJie B nejoM. K pe-
3yJbTAaTaM aHAJIM32 MOKHO OTHECTH M M3MeHEeHHs B THYHOCTH YYACTHHKOB
aHa/IM3a, UX aHAJIMTHYeCKOi M o0uieil npodeccnoHANbHON KOMIIETEHTHO-
CTH.

ITon aHaiMTHYeCKOli KOMIETEHTHOCTbIO CyOBEKTa aHaIM3a MBI ITOHU-
MaeM COBOKYIIHOCTb DPEajJbHBIX BO3MOXKHOCTEH (YMEHHii, HABBIKOB, 3HAHHH,
YCTAHOBOK, CIIOCOGHOCTEI), MO3BOJLIIOIINX €My C OIPEACICHHON Mepoii ycmexa
BBIIIOJIHATh aHAJIUTHYCCKUC HeﬁCTBHfI u }106I/IBaTBCﬂ Ipru 3TOM OINPCACIICHHBIX
PE3YyIbTATOB. HNmeercs B BUAY, UTO YPOBHH AHAJIMTUYECKOM KOMITIETEHTHOCTH 13-
MEHSFOTCSI B ITHPOKOM [Hana3oHe (TO ecTh Hy)KHa He KOMIIETCHTHOCTh BOOOTIIE,
a BBICOKHI YPOBEHb €€ Pa3BUTHS).

[MTockonbKy aHamm3, KaK U BCIKOE CEPhE3HOE U CIIOKHOE HaYMHAHUE, MO-
JKET BECTH HE TOJIBKO K 3aIUTaHWPOBAHHBIM U 0’KHJIaEMBIM PE3yJIbTaTaM, MbI CUH-
TaeM Ba)XHBIM TyMaTb TakKe O MOCIeCTBUAX aHAJIM3a, OTHOCA K HUM BCIO CO-
BOKYITHOCTh MTOTOB aHAJIWTHYECKOW AEATEIHHOCTH, BKIIOUYAs MOCIEACTBHS He-
JKeJlaTeNbHble. 3HAaHUE O BO3MO)KHOCTH HACTYIUICHHS HETaTHBHBIX ITOCIEACTBHN
(HampuMmep, eperpy3Kd YY4acTHHKOB, OIILYIICHHS HECOOTBETCTBHS 3aTPaT U II0-
JIy4eHHBIX PE3yJIbTaTOB, INI0X0€ HACTPOEHHE U3-3a OCMBICIICHHS BBIIBUBIIETOCS
IIJIOXOT'0 Ka4€CTBA YIIPaBJICHUS, IIOTEPS MOTUBAIUU 1 T.I[.) IIOMOTacT pU MPOCK-
THPOBAaHUH M MPOTPaMMHUPOBAHUHU aHAJIN3a YYECTh 3TO U MAaKCUMAaJIbHO YMEHb-

IHTb UX BEPOATHOCTD.
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Beisichenne akra goctmkeHus (MM HETOCTHXKEHUSI) B pe3y/ibTare aHa-
JUTHYCCKON pabOoTHI IeNel U 33124, TOCTaBICHHBIX TIEpe/ aHATII30M, CTABUT BO-
POC 0 HEOOXOUMOCTH KOHKPETH3AIlMK TPeOOBaAHMIl K aHAJIN3Y U €ro pe3yJib-
TATaM M BbIIBH:KeHHs] HA00pa KpUTepHeB U MoKa3aTeleil — TO eCTh HEKOTO-
PBIX DTAIOHOB, MEPHJ, C KOTOPBIMH MOTYT OBITh COOTHECEHBI U COMOCTABIICHBI
MOJTyYCHHBIC PE3YIIbTATHI.

H3MepeHue pe3yIbTaToOB aHaIM3a MPEINONaracT TakKe BBEIACHUC IMPE-
CTaBJICHHUS 00 OLIEHMBAEMbIX MapaMeTpax (TO eCTh TeX XapaKTePUCTHKAaX o0pa-
30BaTENIbHBIX CHUCTEM, KOTOpBIE OYAyT MOAJIEkKAaTh M3MEPEHUIO M OICHKE), UX
3HAYEHUsX, Mpoleaype oueHuBaHus. Hanpumep, Takoil mapaMeTp opraHu3a-
IUOHHOM CTPYKTYpBI YIPaBICHHUS, KaK KOJUYECTBO YPOBHEH WIIM 3BEHHOCTH
YIpaBICHUS, MOKET UMETh B Pa3HbIX IIKOJAX pa3iuvHble 3HaYeHus (Kak mpa-
BUWJIO — OT TPEX [0 MSITH YPOBHEM, XOTSI B yIIPABJICHUH KPYITHBIMH KOPIIOPALUSIMA
YHCJIO 3BEHBEB J0CTUTAET Iopoii 20).

3areM peaibHOE 3HAUEHHE COOTHOCUTCS C HOPMATHMBHBIM, NPHU3HAHHBIM
KaK MPHEMJICMOE HJIM JTa)Ke ONTUMAILHOE U JIEIAaeTCs COOTBETCTBYIOIIUM Olie-
HOYHBIN BBIBOJI.

Od4eBUIHO, YTO IS CAMUX aHAJTUTHKOB, JUII KOHKPETHBIX 00pa3oBaTeib-
HBIX YUPEXKJICHUH ¥ JUTs Bceit 00pa3oBaTeIbHON 00IIECTBEHHOCTH IAJIEKO HE 0e3-
Pa3IUYHO, KAKHE MMEHHO Pe3yJbTaThl Oy IyT MOJYYEHBI B X0O/I€ aHAIN3a 00pa3o-
BaTEJIbHBIX CUCTEM.

[TosTOMY aHamu3 B PealbHOCTH BCET/a MPE/IoiaracT Ornopy Ha ompese-
JICHHBIC U OTPa)XCHHBIC B BUAC KPUTEPUEB M IOKa3aTeled MpeacTaBICHHUS 00
YCIEUIHOCTH aHAJTK3a.

[Tox yCHemHOCThI0 aHATUTHYCCKON MEITEABHOCTH U KOHKPETHOTO MpO-
€KTa aHaJIu3a MBI IOHUMAEM MEpPY, CTCIICHb JOCTIIKCHHM, ITOMYYCHHBIX B HTOTE
9TO# AeATeNbHOCTH (IPOEKTA) U TMOJYIMBIIMX HA OCHOBE UX OLCHKU OPE/IEIICH-
HOE MPHU3HAHKE MO CY0OHeKTUBHBIM (CYOBEKTHBHAS YCIEIIHOCTD, YCIEIIHOCTh B
OlleHKE CyOBeKTa), 00beKTUBHBIM (0OBEKTHBHAS YCIEIIHOCTE, YCIIEITHOCTH,
TpU3HABaeMas M BHEITHUMH HAOJIONATEIIMH) KPHTEPHSAM MM (UTO IICHHEe
BCET0) — M0 000UM BHIAM KPHUTEPHEB OHOBPEMEHHO.

[MoHuMast YCHEUTHOCTh KaK Mepy JOCTHXKEHUH, Mbl UMEEM B BUJLY, YTO pe-
AJIBHBIC OIICHKU YCIICHIHOCTHU MOTYT USMEHATHCA B BECbMa HNIMPOKOM AHAIIa30HE
— 0T a0COJTIOTHO HEKEJaTEIbHbIX, OTPHUIIATEILHBIX OLIEHOK YCICITHOCTH aHAIN3a

(korga mMpaBOMEPHO TOBOPHUTH HE MPOCTO O €ro HEYCIENHOCTH, a O €r0 aHTH-
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YCIIEIIHOCTH, KOHTPYCIICITHOCTH, [IPOBaJe, MOJIHOM Heyaaue, K TOMY K€ upeBa-
TO# PSIIOM HETaTUBHBIX MOCIEACTBHIA), BKIIFOUAst TOYTH CTOJb XKE HEXKelaTelb-
HBIH JUISl TIPAKTHKH BAPHAHT HYJICBOM MJIM OYCHb HU3KOM YCIEIIHOCTH aHAIIM3a 1
BIUIOTh JI0 CAMBIX BBICOKHX YPOBHeii ycrenHocTd (K KOTOPOMY, COGCTBEHHO, U
€CThb CMBICIT CTPEMHTHCH).

OpueHTalMs aHaIM3a Ha yCHeX MPENONaraeT BBISBICHUE KIIOUEBBIX
(aKTOPOB M YCJI0BHi YCHENIHOCTH — TO €CTh BHYTPEHHUX M BHEIIHUX (aKTo-
POB, B HAHOOJIBIIIEH MePe BIMAIONINX Ha JOCTHKEHHUE BHICOKOM YCIIEIIHOCTH aHA-
JM3a U YCIOBHH, IPU KOTOPBIX 3TH (aKkTOpsl paboTaroT Hanboiee MOJHO U Ipo-
IyKTHBHO. Takue (pakTOphl MBI HA3bIBAEM TAKKE YCHEX000Pa3yoUMMu, ycie-
XO0CO3H/IAI0IUMH.

B cBsi3u ¢ 00CYXKIEHHEM BOMPOCa 00 YCIENHOCTH aHAIN3a MPUXOIUTCS
BBOJMTB TaKKe MOHSTHSA O JOCTIDKEHHsX, Ipobiemax, aedekrax (HerocTaTkax),
omMOKax aHajiu3a, O 3aTPyAHCHUSX B AHAJUTHYECKON AESTENBHOCTH, KOTOPBIE
OyAyT KOHKPETH3UPOBAHBI MO3/IHEE.

OTMeTHM, YTO IPH IIEJIEBOM, YCIIEX0-OPUEHTUPOBAHHOM IIOJX0JIE K aHa-
JU3y, KOTOPBIA MBI TIPEJIAraeM W OTCTAMBAEM B TOW KHUIE, B HOPMATHUBHOM
KOHIIEIIIMK aHaJli3a BOIPOC O JKEAeMbIX Pe3ysibTarax, YCHELIHOCTH aHalln3a
€CTECTBEHHO MEPEMEIIAETCS B CAMOE HAYAIIO KOHIIEIIMH, K HA OCHOBE €r0 pelie-

HuA BBIpa6aTLIBaIOTC$[ Tpe6OBaHI/I$I KO BCEM OCTaAJIbHBIM KOMITIOHCHTAM aHaJIM3a.

3.8. AHau3 Kak cucrema

PaccmoTpeHHBIE KOMIIOHEHTHI aHAJIN3a TECHO CBSA3AaHBI MEXKAY cOO0M 1 3Ta
WX CBS3b MO3BOJISIET NOJYYUTh B PE3yJbTAaTE aHAIN3a HOBBIE, CUCTEMHBIE CBOM-
CTBa, TO €CTh Ka4eCTBa, HE MPUCYIIHUE OTAEIbHBIM KOMIOHEHTaM (3TH KauecTBa
OyIyT pacCMaTpUBATHLCS JAJIee), YTO MO3BOJISIET TOBOPHUTH 00 aHAIIU3e KakK O He-
KOTOPOH LIEJIOCTHOM CHCTEME.

IMox cucTemoit aHanm3a (B TaHHOM CITydae — aHajdM3a 00pa30BaTeNbHBIX
CHCTEM) MBI TIOHUMAeM KOMIUIEKC YeNIOBEUECKUX (JTFOAH-aHAIUTHKA C TIPUCY-
IIAMH UM JITYHOCTHBIMH U JIEJIOBBIMU Ka4eCTBAMH), a TAK)KE HH(POPMAI[MOHHBIX,
MaTepHaTbHBIX, OPTAaHU3AIIMOHHBIX, HOPMAaTHBHO-TIPABOBBIX, TEXHOJIOTHUECKHUX,
WHCTPYMEHTAIBHBIX M MHBIX KOMIIOHEHTOB, MCIIOJNBb3YEMbIX JIOJABMH ISl COB-
MECTHOTO OCYIICCTBIICHHSI C TIOMOIIBIO COBOKYITHOCTH COOCTBEHHO aHAIUTHYC-
CKHX, a TaKXe 00CCIICUNBAIONINX U YITPABICHUCCKUX JCHCTBUI BAXKHOM (PYHKITHH

YIipaBJICHUSA — (I)yHKHI/II/I aHalJin3a 06p330BaT€J'ILHI)IX CHUCTCM.
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JanuM KpaTkie KOMMEHTapHiH 10 JAaHHOMY pabodeMy OIpeIeNICHHUIO:

1) B 1aHHOM ONPENENICHUH B POJIU OCHOBHOTO CHCTEMHOI'O CBOMCTBA CH-
CTEMBI aHalM3a IPeJCTaBlIeHa caMa BO3MOXKHOCTH OCYIIECTBICHUS (YHKIMU
aHaNu3a; TAKUM 00pa3oM, peub UeT 00 aHanu3e Kak QyHKLIHOHAILHOW CHCTEMe
— roJiIcucTeMeE B O0IIEH cHcTEME yIpaBiIeHHS;

2) Tpu HAJIMYUH Y 3TOH CHCTEMBI psijia IPYTHUX, CO3HATEIBHO MPOCKTUPY-
€MBIX B HEH MOJIE3HBIX CHCTEMHBIX CBOWCTB M XapaKTEPUCTHUK 3Ta (PyHKIHs OyaeT
HE NPOCTO OCYLIECTBIATHCA, a OCYILECTBIATHCS XOPOIIO — HA ONpPENEICHHOM
ypOBHE KauecTBa, 3(pPEKTUBHOCTH, Ha UTO U OyJIeT HalleJieHa HOPMaTHBHAs KOH-
eI aHAJIN3a,

3) B JaHHOM OIpeNeIeHHH aKICHT CellaH Ha CHCTEME aHAllM3a B Y3KOM H
TOYHOM CMBICIIE — CHCTEMa PacCMaTPHBAETCS KaK CBOETO POAia IPOIeccop, Lere-
YCTpEeMJIEHHO paOoTaromuii arperat, OpMEeHTHPOBAHHBII Ha MOIyYeHHE OIpesie-
JICHHBIX PE3YJIbTATOB aHaIN3a U OLEHKU CHUCTEMbI YIPaBJIEHHs, TO €CTh KaK CHU-
cTeMa IS AesTebHOCTH. UTO KacaeTcsi COBOKYIIHOCTH (a mpH xopouieit padbote
— LENOCTHO# CHCTEMbI) aHATUTHYECKUX ICUCTBHIA, TO OHA PacCMaTPUBACTCS KaK
MIPOJIYKT, TOPOK/AeHHE (PYHKIIMOHAIBHOW CUCTEMBI aHAJIN3a, KaK IPOsIBIICHHE CH-
CTEMBI aHaJIM3a B JICUCTBHH; B O0JIee ITMPOKOM CMBICIIE B PACCMOTPEHHE CHCTEMBI
aHaJIM3a BKIIFOYAETCs HE TOJIBKO CHCTEMa B COOCTBEHHOM CMBICTIE, HO M CHCTEMA
AHATMTHYIECKUX ICHCTBHIA, a TAKXKE €€ IPOLYKTBI U PE3yNIbTaThl (II0JOOHBIH HOI-
XOII MBI HCIIOJIB3YEM JaJiee U K IOHUMAHHUIO CAMUX CHCTEM YIIPABIICHHS).

Kak u BCsikast cucreMa, CHCTEMa aHanu3a I0JDKHA UMETh (M UMEET) Orpe-
JIeIICHHBIE CHCTeMHbIe, HHTerpaTUBHbIE Ka4ecTBa, HAJTUYHE KOTOPBIX CTaHO-
BUTCSI B&XXHBIM TpeOOBaHMEM K aHanu3y. HocutensiMu U peaimzaTopamMH TaKux
Ka4yecTB, HAIpUMeEP, TITyOHHBI, KOMIIETCHTHOCTH aHAJIN3a, BBICTYNAIOT CyOHEKTHI
aHaJIM3a U BCE APYrHe KOMIIOHEHTHI aHATUTUUYECKON AEeSITeIbHOCTH: MHOTOE 3a-
BHCUT, B YaCTHOCTH, OT BEPHOTO ONPEAETICHUS IPEAMETa U TapaMEeTPOB aHAJIN3a,
OT «pa3pemIaoIInX CIOCOOHOCTEH» METOJMYECKOTO0 HHCTPYMEHTAPHS, OT pa3yM-
HOCTH JIOTHYECKOM CTPYKTYpPHI aHAIH3a U T.JI.

Kaxnast KOHKpeTHasi cHcTeMa yNpaBIeHIECKOro aHali3a 00JagaeT CBo-
UMH PYHKIHOHATBHBIMH BO3MOKHOCTSIMH, COBOKYITHOCTh KOTOPBIX MBI Ha3bI-
BacM MOTEHLIHAJIOM CUCTeMbl AHAJIU3A, M OTPAHMYEHHsIMH. Bricokuii moTen-
[[MaJl CHUCTEMBI aHajM3a W €ro ONTHMAaJIbHAs pealu3allis — IJaBHBIE MPeJo-

CBIJIKM YCTICHIHOCTH aHaJInu3a.

61



AHaJIU3 KaK OTKpbITasi CUCTEMA

AHanmm3 00pa3oBaTEIBFHBIX CHCTEM MOXHO TIPEJICTABUTH ce0e KaK OTKPHI-
TYI0, CBSI3aHHYIO C BHEIIIHEW Cpe/ioi cucTeMy JesresibHOCTU. [[iis obnerdeHus
TAKOT0 MPEICTABIEHHUS ATOTO MMPEIOKMM BHUMaHHIO ynTaTels cxembl (CM. puc.
1. v puc. 2.). O6e cXeMbl IOCTPOEHBI B JIOTHKE: KBXOJI» — KIIPOIECC» — KBBIXOI».

Ha puc. 1 cxemMaTHyHO TOKa3aH MpoIecC aHAIM3a 00pa30BaTEIbHON CH-
CTEMBHI.

Pecypent
JIIsL
KOHIENTYabHEIE
aHamnmsa
d uHbOPMATHL 171
HHOOPMAIHOHHEIE =
YIPaBICHIECKHX
TEXHOIOTHIECKHAE PEIIGRT
i,
KafipOBkIE B P TTe "y,
| Ilpouece amamsa >
MOTHBAITHOHHBIC L ——— o
(huHaHCOBBIE IR
AHATATHICCKHX
MATCPHAIBHO= g o ¥do -
TEXHHYCCKHE
OpraHH3alHOHHO-
VIOpPaBACHICCKHE:

Puc. 1. Ananu3 oOpa3oBaTenbHON CHCTEMbI KaK OTKPBITasi CUCTEMa

Ha pwuc. 2, KOTOpBIit CTPOUTCS KaK pa3BUTHE MPEIBIAYIICH CXEMBI, aKI[CHT
ClIeNIaH Ha JIBWKCHUH, TUPKYIHPOBAHUH TJIABHOTO (€CIIM HE CIUTATH JIFO/IeH-aHa-
JINTHKOB) «BXOJIa», pecypca aHain3a — TO €CTh HH(QOPMAIIHH.

Ecnu BHEMATENTEHO IPUCMOTPETHCS, TaHHBIH PICYHOK COACPIKUAT BO BHYT-
peHHEN yacTh Te ke Tpu OJI0Ka, KOTOpbIe 3HAKOMBI HaM 110 puc. 1, HO ciipaBa U
CcJieBa K OCHOBHOM CXeMe aHajIM3a 100aBJIeHO 110 0JTHOMY OJIOKY: CIIpaBa mokas3aH
BKJIaJ] MH(OPMAIIHH, [TOJYHYECHHOH B X0/l aHalIN3a, BBIBOJIOB, HEOOXOIMMBIX IS
MIPUHATHUS PEHICHUH O CyIb0e CHCTEMBI YIIPABICHHS — C IMIPOIECCAMU ONMTHMHU3a-

187051 Z[eﬁCTByIOIHCﬁ CUCTEMbI WJIM MPOCKTUPOBAHUA HOBOI1 (0 BKJIaJI€ aHaJln3a B
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NPOSKTUPOBAHHKE TOJPOOHEE TOBOPUTCS HECKOJIBKO HIKE), KOTOPBIN B CBOIO OYe-
pelb MoKas3aH Kak MCTOYHUK TPeOOBaHUH HE TOJIBKO K «BXOIHBIM» HH(OpMaNu-
OHHBIM pecypcaM, HO M K UX MCTOYHHKAM, BCeMy IePBUYHOMY HH(OPMALNOH-
HOMY TIOJIIO aHAJIN3a.

o

HcTounnrm Pecypcut Mpouecc Peaynbtamsl Ynpasnen- Peanusaumsa Peaynbram
pecypcos A aHanM3a aHanu3a yeckoe ynpasne- peanu3aLn
s > adanmsa [ e —  pewenne P yeckoro [P peweHus
aHanm3a pewenms

Puc. 2. Cxema JABHXKCHUS I/IH(I)OpMaHI/II/I B IIPOLIECCC aHAIN3a 06paSOBaT€J'ILHLIX CUCTEM

3.9. YnpagJjieHue aHATU30M

PaccmoTpeB moHATHS 00 OCHOBHBIX KOMIIOHEHTaX aHAJINTHYECKOW aes-
TEJIFHOCTH KaK OOBEKTa yIPaBJICHUs, BAXXHO BBECTH U IIOHATHE 00 yNPaBICHUH
aHaJIM30M, 00 YIpaBJICHUH IPOEKTOM aHAIMTHYECKOT0 00ciIe0BaHus 00pa3oBa-
TEJIbHOU CUCTEMBL.

[Mox ympaBieHHEeM aHATUTHYECKON JEATEIFHOCTHIO (MPOIIECCOM aHANH3a,
AHAJIN30M KaK IPOSKTOM) MBI TIOHMMAeM JCSTEIIbHOCTh PYKOBOIUTENCH U aHAIIH -
THKOB, HAIlEJICHHYIO Ha o0ecrieueHne MaKCUMAaIbHOMN IIeTIeyCTPEMIICHHOCTH, Op-
TaHU30BaHHOCTH, MOTHBHPOBAHHOCTH M PECYPCHOM 00ECIICUCHHOCTH Mpolecca
YIIPaBICHYECKOTO aHanu3a (ero GyHKIMOHHPOBAHKI) H €r0 HOCTOSIHHOE COBEp-
IIEHCTBOBAHUE, YIIy4IlIEHUE, Pa3BUTHE.

VYnpaBineHre aHaIN30M, ECTECTBEHHO, IPEII0NIAracT OCYLIECTBICHNE PAIa
yIpaBieHYeCKUX JAeHCTBUI U (PYyHKLUH, B YaCTHOCTH:
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- aHaimM3a KayecTBa v 3p(HEKTUBHOCTH aHAIMTHYECKON paboTHI (CHauama
— IIpEIBAPHUTETBHOTO — JI0 AHAINTHIECKOTO 00CIIEIOBAHUS, 8 3aTEM — HTOTOBOTO,
B KOHIIE €0 TPOBEICHUS);

- [POrHO3MPOBAHUS CHTYAIlMU U NOTPEOHOCTEN B aHau3e Ha OyayLIee;

- [POEKTUPOBAHMs, NPOrPAMMHMPOBAHHUS U IUIAHUPOBAHMA AHAIUTHYE-
CKOM JIeATeNHHOCTH (OT BEIOOpA CTPATErUH M IPOTPAMMBI — 110 TEKYIIETO, Omepa-
THBHOTO [UIAHUPOBAHUSA);

- OpraHM3aTOPCKOM JeATeNBHOCTH (CO3IaHMUE U 3aIyCK CTPYKTYP U MeXa-
HM3MOB aHaJIN3a, KOOIEPAalMs U KOOPAUHAIIMS ACHCTBHM U T.J1.; OpTaHU3aLHs pe-
CYPCHOIO 00ECIIEYEHHUS aHAIM3a U BHEIHUX CBsA3€l);

- PYKOBOJCTBA aHaIM30M (MOTHBHPOBAHUE, CTUMYJIMPOBAHKE, OOYUEHUE
U NOJIIEPIKKA CYOBEKTOB M YYaCTHUKOB aHAJIN3a);

- KOHTpOJs (3@ XOI0M M pPe3yJIbTaTaMH aHaJIi3a) ¥ ONlEPaTHBHON KOPPEK-
LIMH TIPOLIECCa B Cllyuae HEOOXOIUMOCTH.

* kx Kk Kk Kk
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I'naBa 4.
O01He MeTo10JI0rHYeCKHe MOIXO0AbI
U NPUHIMNHAJIbHbIE TPEOOBAHNS K AaHAJIU3Y

00pa30BaTeJbHBIX CHCTEM

4.1. MeTon0/10TrHYeCKHE MOAX0ABI K AHAJIN3Y

BonpmmMHCTBO U3 paccMaTpUBaeMbIX MOAXOJ0B HOCHUT BECbMa LIMPOKHM
XapakTep ¥ IMeeT o0mupHYyIo cepy nmpumenenus. Kpome Toro, He Oyaem 3a05b1-
BaTh, YTO AHAIM3 SIBISETCS COCTABILSIIONIEH CHCTeMbl ymnpasieHus. OmHako
HaIlOMHHUM, YTO B JAaHHOM Maparpade pedsb UIeT B OCHOBHOM O MOJX0Jax K Mpo-

reccy aHaimsa (a He K 00pa30BaTeNbHbIM CHCTEMAM KakK €ro 00heKTy).

IIpuHUMI COOTBETCTBMSA NMPOLECCA AHAIN3A €r0 00beKTY

JlaHHEBI 001U METOTOIOTUICCKAN TPHHIIUT aHATTN3A SBISCTCS YaCTHBIM
MIPOSIBICHHEM elrie 0oJiee MHUPOKOTO MPHUHITIITA COOTBETCTBHSA IO3HAHUS 0COOEH-
HOCTSIM ITO3HABAaeMOT0 00BEKTa W MpPEAONpeeisieT MHOTHE 0ojee KOHKPETHBIE
MIPUHITUIGI ¥ TIOAXO/BI K aHaIu3y 00pa30BaTENbHBIX CHCTEM. Tak, CHCTEMHOCTh
00pa3oBaHUs MPEIONPEaLIIIET CUCTEMHOCTD IIPOIIECCa €ro aHan3a, 0ObhEKTHB-
Hasl HSPaBHO3HAYHOCTH JIEMEHTOB 00pa30BaTEIBHBIX CHCTEM MPEIIOIaracT Bbl-
JIeJICHUE U B MPOIIECCEe aHaAIK3a ONPEAEIEHHBIX TPUOPUTETOB, JIOTHKA CTPOSHHS
U (QYHKIIMOHHPOBAHUS CHCTEMBI 00pa30BaHUS MPEAOIPEACIICT JIOTHUSCKYIO
CTPYKTYPY aHAJUTHICCKHUX JICHCTBUI B XOJIE €€ OLICHKH H T.JI.

BaxHBIM ClTeICTBHEM W3 3TOTO MPHHIIUMA SIBIIETCS 00s3aTeIbHOE Tpebo-
BaHWE K aHATUTHUKAM — JIF00bIe 0000IIEHHBIE ¥ TUTIOBEIC PEKOMEH/IAITUH 110 aHa-
U3y 00pa30BaTENbHON CHUCTEMbl KOHKPETU3HPOBATh U MOAU(PHUINPOBATH C y4e-
TOM 0COOEHHOCTEH M MOTPEOHOCTEeH CBOECH YHHKANbHOW 00pa3oBaTelbHOM CH-
CTEMBI, a TAK)KE PEATbHBIX 00CTOSATENHCTB, BO3MOXXHOCTEH U OTpaHUYEHUH caMOi
AHAJIMTUYECKON JEATETbHOCTH.

B sTOM TpeboBaHNM 0OHAPYKUBACTCS CUTYAIIMOHHBIH MOIXO/1 K POIIECCY
aHan3a, KOTOPhIH 03HAYaeT TaKXKe CO3HATEIbHBIA OTKa3 aHAJTUTUKOB OT OPUEH-
TaIUH HA «CIMHCTBEHHO-BEPHBIC» MOIXO/IBI K aHAIM3Y B MOJIb3y OPUCHTAITUH HA

IOUCK MMOJAXO0J0B U BAPHUAHTOB, Haunbojee aJICKBATHOTI'O KOHKPCTHBIM CUTYAallUAM.
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CucreMHbIi TOAX0] K npoueccy anajausa

CHCTEeMHBIN TOAXO]] K TPOIIECCY aHAIN3a 00pa30BaTENBHBIX CUCTEM JIOJI-
JKEH MPOSIBUTHCS B TOHUMAHUH U MPAKTUIECKOM MOCTPOSHUU JEATEIbHOCTH aHa-
JIM3a KaK IeJOCTHONW CUCTEMBI B3aMMOCBS3aHHBIX W COTJIACOBAHHBIX (ITO LIEJSIM,
3amavaM, JOrHKe, CyObeKTaM, METO1aM, OPraHU3aIlMOHHBIM (hopMaM, 3Tamnam, 1o
BPEMEHU U MECTY MPOBEICHUS M T.JI.) JICUCTBHI M MpoleAyp. Peanusarms cu-
CTEMHOT0 MOAXOJa MPENoJiaracT BBIIBIKEHHE (a 3aTeM U OCYIIECTBIICHHUE)
OTIPENICIICHHBIX TPCOOBAaHUN KO BCEM KOMITOHEHTaM aHAIUTHYCCKON NIEATEITHHO-
CTH H CBSI35IM MEXTy HIMHU KaK B CTaTHKE, TaK U B JHHAMUKE PEaIbHOTO aHAIU-

THYECKOTO IIpoI1ecca.

IesieBoii (MporpaMMHO-1Ie1€BO#i) U MPOEKTHBIH MOIXO0/
K MPoIecCy aHAJIM3a

JlaHHBII MOAXO0/ O3HAYACT B HAIleM TIOHUMAaHUH HAIlCJICHHOCTh aHAJIUTH-
YeCKOW padOTHl Ha KOHKPETHBIC PE3YIIbTaThl, CBI3aHHBIC C IPUHATHEM PEIICHHUN
00 onTHMHU3aIH 00pa30BaTENFHON CUCTEMEI. [Ipr TOM pedsb HAeT He TOJIBKO 00
00X pe3ynapTaTax aHaJIM3a, HO U O TUTAHUPOBAHWH U JTOCTIDKEHUHU TPOMEXKY-
TOYHBIX pesyanaTOB JUIA KaXXI0T0 3Talla U 1iara aHaJ'lHTH‘IeCKOﬁ paGOTBI.

[leneBoii moaxo mpenomnpeaceisieT ABMKEHUE B aHalIu3€ OT Pe3yJIbTaToB
PpaboThl, COOTHECEHHE PEATBHBIX PE3YIBTATOB C TPEOYEMbIMU (YTO ITO3BOJIUT BBI-
SIBUTH aKTyaJIbHbIE POOJIEMbI aHATTH3UPYEMOM CHCTEMBI).

MHo3ecTBO 1ieJiel aHallh3a BMECTE ¢ KOMIUIEKCOM CPEJICTB U YCIOBUH MX
JOCTHXXEHUs 00pa3yIOT LENEBYI0 KOMILIEKCHYIO IIPOrpaMMy aHask3a (aHaJIUTH-
YeCKOT0 00CIIEI0BaHMS) CHCTEMBI 00Pa30BaHHSL.

CoBMeCTHOE YIOMHUHAHHE MIPOTPAMMHO-IIEIEBOTO U MPOEKTHOTO MOIXO-
JIOB TIPENICTABIISICTCS YMECTHBIM, TaK KaK 3TH MOIXOMBI BecbMa OJH3KHU APYT K
JIpyry. B To e Bpems mOoCTaHOBKa BOIIPOCa O MPOEKTHOM MOJXOMAE JOMOTHH-
TEJBHO O3HAYAET TO, YTO AHAJTMTHIECKOE 00CIeIOBaHNE CHCTEMbI pacCMaTPUBa-
€TCsA KaK OCO6BII>i HpOGKT u, CJICJOBATCIIbHO, K HeMy HpI/IMeHHeTCﬂ METOA0JIOTHUA
U TEXHOJIOTHUsl, pa3pabarbiBaeMasi B paMKax MPOEKTHOrO MeHeKMeHTa (yrpas-

JICHHS IPOCKTAMH).
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OnTUMH3AIMOHHBIH MOAXO0A K nmpoueccy aHajausa

JaHHBId MOAXOJ, ONMUPAasCh HAa CUCTEMHBIM, CUTyallMOHHBIA W LENEBOU
MTOIXOIbI, OPUCHTHPYET CYOBEKTOB aHAIM3a Ha TOCTHYKCHUE B XOJIC aHAJIN3a MaK-
CHMaJIbHO BO3MOJKHBIX IOKa3zarened kadectBa U A((HEKTUBHOCTH C YYETOM
HAJIMYHBIX YCIIOBHH U 332 OTBEACHHOE BpEMsI, IOOYKIACT K MPEAIOYTCHHUIO O0JIee
PE3yIBTATUBHBIX U SKOHOMUYHBIX METOJIOB aHAITN3a, (POpPM B3aUMOJICHCTBUS €r0
CyOBEKTOB U YIIPABJICHUS MPOCKTOM aHAN3a.

Peanm3anus 3Toro mojxonaa MpennoiiaracT TOTOBHOCTH pa3pabOTYMKOB
KOHIICTIIINI aHalln3a U MPAaKTUKOB — CyOBEKTOB aHaIM3a K CaMOOICHKE I deK-
THUBHOCTH aHAINTHYECKOM JEATETLHOCTH K OCYIIECTBICHHUIO (B CITydae HEBBICO-
KoM 3()(HEKTHBHOCTH aHaNW3a) CIICHHATBHON CHCTEMBI MEp 110 ONTHMH3AIIHA

IIPAKTUKX aHAJIU3a.

CrpaTteruyeckuii HoAXo/ K Mpoueccy aHAJIN3a

JlaHHBII IOAX0 03HaYaeT OPUEHTANNIO Ha TIEPBOOYEPETHYIO BRIPDAOOTKY,
BBIOOP M OCYIIECTBIICHHE OMNPEAEIEHHOTO OOIIEro 3ambIciia — CTPAaTeTHH aHa-
JM3a, B paMKax M MHTEpecax KOTOPOH 3aTeM OCYILIECTBIISIOTCS OoJiee YacTHbIE
JeicTBus U npouenypsl. Ilpyu 3ToM cTparerny aHanusa JOJKHBI OIMPAThCS Ha
00OCHOBaHHYIO JIOTHYECKYIO CTPYKTYPY aHAJMTHUECKHUX JEHCTBUM, TUKTYEMYIO
XapaKTepoM O0BEKTa aHaIn3a.

«MHOroc10iHBIN» MOAX0A K MPoLecCcy aHATHU3a

JlaHHBII MOIX0M, OTpaXkast peanbHy0 CIOXHOCTh IIOHMMaHUs 00pa3oBa-
TEJIbHOM CHCTEMBbI, MPEAIoNaraeT MOCTENEHHOE MPOABMKEHHE OT <IIOBEPXHO-
CTH» M3Y4aeMOil CHCTEMBI K ee INIyOMHHOH cymHocTH. [Ipu 3ToM cucTeMHBIN
HOAXOJ 3a/aeT O0IIyI0 JIOTUKY aHAINTHYECKOTO IpoLecca: OT o0LIel U 11enocT-
HOMW OIIEHKH CHUCTEMBI YIPaBJICHUS — K aHAJIM3Y U OLIEHKE €€ COCTABIAIONINX, OT
00Imero — K 4acTHOMY, OT oOIIei KapTHHBI — K Aetanusanuu. [Ipu aTom mepa
TOYHOCTH, Mepa yriryOiIeHus: B MOAPOOHOCTH  AeTanu (a 3HAYUT U YKCIO BO3-
MOJKHBIX KBUTKOB» aHAIIM3a) MOYKET ObITh BECbMa Pa3IMIHBIM, OIIPEACIIETCS 1Ie-

JISIMU QHATUTHYECKOM paObOThl B KOHKPETHBIX CUTYAIIMsIX.
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4.2. Ilo3HaBaTebHbIE YCTAHOBKH B aHAJIN3€

Jist Toro, 4TOOBI @aHANM3 KaK MPOLIECC COBMECTHOM MBICIIUTEIBHOM H Olle-
HOYHOH AEATENHHOCTH OBLI MAaKCHMAJbHO PE3yJIbTATUBHBIM, SKOHOMUYHBIM H
YIOBJICTBOPSIFOLINM BCEX €ro YYacTHHKOB, a TakKe peanbHO pabdoTall Ha WHTe-
pecsl 00pa3oBaTEILHOTO COOOIIECTBa, MPEACTABISACTCS HEOOXOAUMBIM, YTOOBI
BCE €r0 YYAaCTHHKH CO3HATENIBHO CTPEMHIJIUCH CIIENOBATh ONPEAEICHHBIM IIPHH-
LMIHAIBHBIM O3HABATEIFHBIM YCTAHOBKAM (MHOT/Ia MX HA3bIBAIOT IPUHIIMIAMHU
WK TpeOOBAHUSAMU K aHATIH3Y).

M5l He yTBepKIaeM, YTO OHM HY)KHBI TOJIBKO M HCKJIIOUYUTENIBHO TIPH OIl-
TUMH3AMOHHOM HJIH MIPEAITPOSKTHOM aHAJIN3e. CKOpee ATO YCTAaHOBKH, HEOOX0-
JMIMbIE NIPY aHAJIN3€ JIFOOBIX CII0KHBIX, CBSI3AHHBIX C YEJIOBEYECKON AEsATEIbHO-
CTBIO, OOIICHHEM, OTHOLICHHUSMH MPOLECCOB U cucTeM). HazoBeM 3Tu mo3HaBa-
TEJIbHBIC YCTAHOBKY (a TAaKKe MX AaHTHIIOBI).

AHaUTHYIECKas ASSTEIbHOCTD (KaK MO3HABATEIbHAS) OPHEHTHPYETCS Ha:

- IOCTH)KEHHME ONpE/IeICHHBIX HH(POPMAIIMOHHBIX Pe3yJIbTaTOB, COOTBET-
CTBYIOIIUX HA3HAYCHUIO U LCIIAM aHalin3a (aHTI/Il'IO}IOM ABJIAICTCA YCTAaHOBKA Ha
HelleNeBOl, He MMEIOLIUH ONPEeTICHHOTO TpHIIeNa, XapakTep aHaAINTHYECKOM
JIESITENLHOCTH);

- BOCMPOM3BE/ICHUE IICNIOCTHON KapTHHBI 00BEKTA aHATN3a (CHHTETHYE-
CKas HampaBJICHHOCTb aHann3a) (AHTUIIONOM TaKOil yCTAHOBKH SIBISETCS yCTa-
HOBKA Ha «pacTacKMBaHUE» 00BEKTa Ha MEJIKHE M HE CBS3aHHBIE MEXIy coOoi
YaCTH, HA KaHATOMUPOBAHKE», KBUBHCEKIIUIO» JKHBOTO LIEJIOT0);

- LEJOCTHOE BOCHPHATHE U OLICHKA B eAuHCTBE: (1) 3aMBICIIOB paccMmar-
puBaeMoil jaesTeabHOCTH, (2) X0a MX OCYIIECTBICHHS B Ipolecce obpa3oBa-
TEJLHOTO B3auMOIeHCTBH, (3) peabHBIX Pe3y/IbTATOB U HHBIX OCIIEACTBHH Je-
ATCIBbHOCTHU (aHTI/IHOJIOM Takou YCTaHOBKH SABJIACTCA OTPBHIB OLICHKU PE3YJILTAaTOB
00pa3oBaHKA OT €ro Ipoliecca, OTPBIB aHATIH3a Mpoliecca — OT aHaIU3a yIpaB-
JICHYCCKHUX 3aMBICJIOB U IIJIAHOB U T.l'[.);

- AKIEHT Ha CBS3SX, YCTaHOBJIEHHE CHCTEMOOOPa3yIOIINX 1 HHBIX CBSI3eH
B 00pa30BaTeNIbHON CHCTEME (AaHTHIIOAOM SIBIISICTCS aKLCHT HA aHAJIM3 SJIEMEHTOB
0e3 TODKHOTO BHUMAHHUS K UX B3aUMOCBSI35IM);

- yOuHY, MOHMMaHUe IPUIUHHON W HHOH 00YCIIOBIEHHOCTH HaOII0/1a-
eMBIX IPOLECCOB (QHTHUIIOLAMH SIBISIFOTCS YHCTO KOHCTATHPYIOIIHMH, MMOBEPX-
HOCTHBII XapaKTep aHaJIN3a, HCKaKEHHE PealbHO CIIOXKHBIX, HE CBOJUMBIX K ITPU-

YMHHO-CIICICTBEHHOM, Kay3alIbHOMN 3aBHCHMOCTH CBSI3Ei);
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- BBIJIEJICHUE TIPHOPUTETOB B aHAJIM3€ BOOOIIE W Ha KaXKIOM U3 €ro 3Ta-
NOB (QHTHIIOAOM SIBISICTCS YCTAaHOBKA Ha OJIMHAKOBYIO Ba)KHOCTH BCEr0 B 00b-
eKTEe aHalu3a, BEAyllas K yTONaHWI0O B MHGOPMAIMU, K HECHOCOOHOCTH 0-
OpatbCst 10 CYTH JeTa);

- MOJHOTY OxBaTa (aHTHIIOAOM SIBISICTCS IIOAXOJ, IIPU KOTOPOM MHOTHE
HEOOXOANMBIE IIPEIMETHI aHATH3a HEOOOCHOBAHHO U3BIMAIOTCS U3 «MH(OpMAIH-
OHHOTO TIOJIS] AHATH3aY);

- TPOTHOCTHYHOCTH, OPHEHTAIUS Ha Oymayiiee (AaHTHIOAOM 3TOH yCTa-
HOBKH sIBJISIeTCS aHaU3 Oe3 peABUACHHs M3MEHEHU T BO BHEIIHEH cpelie, B 00b-
€KTe YIPaBJICHHS H B CAMOM CHCTEME yIIPABICHUS);

- ODKOHOMHYHOCTH aHAIN3a, CIIOCOOHOCTH MONYyYUTh MAaKCUMyM 3HadH-
MBIX BBIBOJIOB IIPU 33JaHHOM OTPaHHMYEHHOM KOJIMYECTBE JAHHBIX (QHTHIIOZOM
9TOM yCTAaHOBKHU SIBIISIETCS] YCTAaHOBKA Ha 3aIpoc 0e3pa3MepHOil 1 HEOrpaHUUEeH-
HOH MH(pOPMAIHH);

- AKTHBHOCTb aHallU3a, CTPEMJICHHE K MOCTOSHHOM IOCTaHOBKE BOIPO-
COB K U3y4aeMO# CHCTEMeE, K €€ JIFO/IsIM, K cebe (aHTUIMOOM SBIISIETCS YCTAHOBKA
Ha MaCCHBHOE OXKUIaHKE MOCTYIUICHUS He00X0MMOit HH(OpMAaIInH);

- TIePMAHEHTHOCTh MOKCKa (AHTUIIONOM SIBIISCTCSI YCTAHOBKA Ha MTPOBE-
JCHHE aHAIM3a JIUIb 10 OCOOBIM CITydasiM U CUTYAIUsIM);

- O0OBEKTHBHOCTH PACCMOTPEHUS MpEAMETa aHalk3a NPU COXPaHEHWH
BBIPOKEHHON CyOBEKTHOH mpodeccnoHanbHON MO3WIMHK, JaHHas YCTaHOBKA
MIPUMEHHUTENBHO K MHTEPECYIOUINM HAC CJIOKHBIM, TYMaHHTapHBIM CHCTEMaM,
KOHEYHO, HEe MOXXET OBITh HalleJieHa Ha YCTpaHCHHE JTMYHOCTHOI, 3aMHTEepeco-
BAaHHOM IO3MIIMM, IIEHHOCTEH M OLEHOK (KaK B €CTECTBEHHBIX HayKax), HO
JOJDKHA MOCITYKHUTh IPOTHUBOAIAUEM ITPOTUB Cy6'beKTI/IBI/I3Ma, BbIJaBaHHUA KEJ1ac-
MOTO 32 AeHCTBUTEIBHOE, IPEIB3ATOCTH, «3aKPBIBAHUS TJ1a3» Ha (DaKThI, HE yKJIa-
JIBIBAIOIIMECS B IPUHATHIC aHATUTUKAMHU CXEMBbI U O0BSCHUTENBHBIC MOZICNH (aH-
THUIIO/IaMH TaKOH YCTaHOBKH SIBJISIFOTCSI 0OBEKTUBU3M, OTCYTCTBUE OPE/ICIICHHOM
MO3HIMH B OIEHKE YNPABICHUS M CyOBEKTHUBH3M, ITPOM3BOJIbHAS TPAKTOBKA M
OIIeHKa COOBITHIT 6€3 KaKuX OBl TO HH OBUTIO OCHOBAHWI W KPHTEPHEB);

- COYETaHHE OTOPHI Ha 3aKOHOMEPHOCTH C MIPU3HAHNUEM POJIH CITydaifHO-
cTell B 00pa30BaHNK U YIIPaBJICHHH UM (aHTHIIOIaMH 3TOM MO3HABATEIBHOM yCTa-
HOBKH SIBISIFOTCS KaK ITOJHBIN PEIATUBU3M, HECIIPU3HAHUC JIFOOBIX peryiasApHo-
CTell, 3aKOHOMEPHOCTEH, MOBTOPSIOIINXCS U CYLIECTBEHHBIX CBsI3el B 00pa3oBa-
TEIBLHOMN CHUCTEMCE, TaK U CIIUIIKOM JKECTKUM JACTCPMHUHU3M U CTPEMIICHUE K ITPO-

CTbIM, €CJIU HC CKa3aTb — NIPUMHUTUBHBIM OOBSICHEHUSM CIIOKHBIX Bemeﬁ);
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- TIOHMMaHHE CYIIIHOCTH HAOIOMAEMBIX SBICHUH M BOOOIIE — MOHUMAa-
HHe, TIOHHMAIOIINI XapakTep aHauu3a (OTCYTCTBHE TaKOM YCTAHOBKH TaKKe
OCTaBJIICT aHAJUTHKOB Y TIOBEPXHOCTH COOBITHH, CO3aET MILTFO3HIO SICHOCTH U
TOHATHOCTH BCET0, MEKIY TEM Hayka 00 YIpaBJICHHWHU MMOKa HE MOXKET MOXBa-
CTaThCs OYCHD KPYITHBIMU CBEPIICHUSIMA B OOBSICHCHUH U TOHUMaHUK 00pa3oBa-
TENBHBIX, 00ECIICYMBAIOLINX, YIIPABICHYECKUX MTPOLIECCOB);

- JKUBOCTB U OTKPBITOCTH BOCIIPHATHS, TOTOBHOCTh BUIETH PEaNIbHEIE sIB-
JIEHUS, KHE 3aTOPAKUBASCH IPUHATEIMUA MOJCIAMU» (AHTUIIOIOM SIBJISETCS KOT-
KIIIOUEHHE XKHUBOTO CO3EPIAHKS», OTCYTCTBHUE YBICYEHHOCTH PEAILHOMN KU3HBIO,
CTpEMIIEHHE KaK MOXHO OBICTpeEe KYJIOKHUTEH BCE IO TIOJOYKAM CBOEH CXEMBI»,
TaK XOpOIIO W3BECTHOE TEAaroraM, CTAIKUBABIIMMCS C JTHOOUTESIMH YKECTKUX
CXEM «aHAJIN3a YPOKa»);

- 3HaAHHE U IOHUMAaHHe OCHOBAHUH, a TAK)KE BO3MOIKHOCTEHN U OrpaHuye-
HHIA CBOETO MMOIX0/1a, MOJENE, METOOB (aHTHITOOM SBIIAETCS M3IIHUIIHISI BEpa
B YHHBEPCAJBHOCTh CBOMX AHAIHUTHYCCKAX WHCTPYMEHTOB, HEMTOHMMAHHE WX
CUJIBHBIX M CNIA0BIX CTOPOH, BO3MOKHOCTEH M IpaHHMIl 3PPEKTHBHOTO UCIIOIB30-
BaHUs, HEKEIAHUE PACIIUPATE, 000TAIATE KyrOJ 3PEHUS»; HaPHUMEDP, HaM TPH-
XOJIUIIOCH CTAJIKUBATBLCA ¢ CHTYALMSIMH, KOT/Ia aHATUTHKH, Jaxke BUIS Hedhdek-
THBHOCTB CBOMX CPEJICTB aHaJN3a, IPOSIBISII OTPOMHOE COIIPOTHBIIEHHE OCBOE-
HUIO HOBBIX CPEJICTB);

- TIPUHATHE B pacyeT JIMYHOCTHOTO (DaKTopa, YejOoBEKa B YIIPABICHHM
(aHTHITOIOM SABIIAETCS TIMUHOCTHO-OTYY K ICHHBIH TI0IXO0/] K AaHATH3Y);

- KOHCprKTI/IBHOCTB, HOHy‘IeHI/Ie KOHCprKTHBHBIX, HpaKTI/IKO'OpHeHTI/I'
pOBaHHBIX (a I10 BO3MO>XXHOCTH U HaquO 3Ha‘lI/IMBIX) BBIBOJOB (aHTI/IHOlIOM BbI-
CTYINAeT OTCYTCTBUE YCTAHOBKU Ha OOHOBJIEHHME CYLIECTBYIOMIEH NMPAKTHKU Ha
OCHOBE TPOBEICHHON IUArHOCTHUKH, OJHOCTOPOHHE KPUTHYECKAs HAIPaBJICH-
HOCTh aHaJIH3a);

- aHalM3 M OLEHKY JAHHOTO 0OBEKTa U TOTO, YTO B HEM PEATBHO UMEET
Mecto (cymiero) (aHTHIOMOM, KCTaTH, BEChbMa DPACIIPOCTPAHEHHBIM, SBIACTCS
«rIobaNu3anus» aHainu3a, Kora BMECTO OICHKH MPoOJieM JaHHON CHCTEMBI IT0-
YeMy-TO TOBOPSAT O MHPOBBIX MpoOJeMax 00pa3oBaHWs, a BMECTO pealbHOM
OIIEHKH TIPOMCXO/ISIIETO 3/IECh U TEIMEPh, TOBOPST O TOM, YTO JOJIKHO OBLIO OBI

OBITH);
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- Tpe3BO€, PEATHCTHYECKOE, HO ONTHMHUCTHYECKOE OTHOMIEHHE K 00b-
eKTy aHainu3a (AaHTHITOAaMH SBJISIOTCSA KaK BOCIPHATHE CHTYAlldH 4epe3 «po30-
BBIE OYKU», TaK M Cyry0oe HEBEPHE B BO3MOXKHOCTH YTO-TO U3MEHUTH, OKa3bIBa-
IOIee HEMATUBHOE BJIMSHKUE U HA BOCTIPHATHE O0BEKTA);

- pe(IIeKCHBHOCTD aHAJIN3a, CIOCOOHOCTD MPEIBHUAETD OBEIEHHUE NAPT-
HEPOB M0 aHAJTMTHYECKON paboTe, MX PEAKIUK Ha T€ U WHbIE OLIEHOYHEIE CYXK-
Jenust (AHTHIIOZOM SIBIIAETCS OTCYTCTBHE PEPICKCUBHON MO3HLIUM, CTPEMIICHUE
«pe3aTh MpaBIy-MaTKy», He 3a00TACh O TOCIEACTBHSAX I B3aMMOIIOHUMAHHKS 1
OTHOILECHUM, 6ECTAKTHOCTE);

- caMO00y4YeHHE M CaMOPa3BUTHE CyOBEKTOB aHaIn3a (aHTUIIOIOM JTOM
YCTaHOBKH ABJISETCS OLIYLIEHUE, YTO KHAM Y)KE HEUEMY YIUTHCS», UTO B AHAJIU3E
MBI TOJIBKO MCIIOJIb3YEM METOAUKH, U BCE IENIO0 TOJILKO B TEXHUKE 0OpabOTKH pe-
3yJBTATOB AHAIIN34);

- KOJUIEKTMBHBIN TIOMCK UCTHHBI, CTPEMIIEHUE TIPUXOJUTH K COTTIaCOBAH-
HBIM [O3MLMAM, OLEHKaM, BBIBOJAM (aHTHUIIOAAMH ABJSIOTCS YCTAHOBKM Ha 10-
BEPHUE UCKITIOUUTENILHO CBOEMY JIMYHOMY 9yTHIO, HETOTOBHOCTh K CIIYIIAHHIO
MOHMMAHHIO JIPYTUX TOYEK 3PEHUsI, HETEPITMUMOCTD K HUM);

- JIMaJIOTHYECKHUI Xapakrep paboThl (aHTHUIIOAOM SIBJISETCS CTPEMIICHUE
OIPaHMYUTHLCSA TOJBKO KEJEHHON 00pabOTKOM JaHHBIX AHKETHBIX OIPOCOB, HEXKE-
JIaHKE BECTH 00CYXKIEHHUS, TUCKYCCUH, PabOTaTh B AUAJIOTE).

CTOUT NOAYEPKHYTH, YTO CIEIO0BAHUE Pa3yMHBIM [O3HABATEIbHBIM yCTa-
HOBKaM B yCJIOBHSIX COBMECTHOM JIEATENLHOCTH (OCOOEHHO B CHTYAIMU BO3MOXK-
HOTO B3aMMOJICUCTBHS TPEICTaBUTENCH pa3HbIX MPO(ECCHOHATBHBIX TPYIMI —
HarpuMep, MPAKTHKOB CaMOW CHCTEMbBI M BHEIIHHX KOHCYJIBTAHTOB) HMECT HE
TOJILKO COOCTBEHHO I03HABATEILHOE 3HaueHUE. OHO OKA3BIBAET MOJIOKHUTEILHOE
BJIMSIHUE ¥ Ha CTOJb BaXKHBIE BEIM, KAK YCTAHOBJICHUE B3aMMOIIOHUMAHHMS, pa-
00uero B3aMMOEHCTBHS, HOPMAILHOTO OOIIEHHUS M OTHOLIEHHH, CO3/IaHUE MyCTh

BpeMeHHOﬁ, HO JOCTAaTO4YHO CINIOYEHHOM aHAJIUTUYCCKOI KOMaH/IbI.
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4.3. Tpe6oBaHus K KOMIIOHEHTAM aHAJIN3A

KaneHnTnl anann3a

B kadecTBe KIMEHTOB, MOJIB30BATENEH aHaTIN3a 00PA30BATEIBFHBIX CHCTEM
MOJKHO B IEPBOM NPHUOIMKCHAN HAa3BaTh.

- pyKOBOIHTENEH 00pa3oBaTENbHBIX YUPEKICHUH, KOTOPHIE B CIydae
ycliexa aHajii3a [oJy4aroT Ha/le)KHbIe OCHOBAHUS I IPOEKTHPOBAHUS U CO3/1a-
HUsI OOHOBJICHHBIX, MOAEPHU3UPOBAHHBIX 0Opa30BaTENbHBIX CHCTEM, a KpOMeE
Toro, (P IPaBUIILHOM OpTaHU3AIMH AHATN3a) MTOBBIIIAIOT B XO/IC aHAIN3a JIHY-
HYI0 IPO(eCCHOHANBHYIO KOMIIETEHTHOCTb, a TAK)Ke KOMaHIHYIO CpaO0TaHHOCTh
U CIUIOUEHHOCTB;

- 4WICHOB 00pa30BaTeIbHOrO cooOlIecTBa (KaK CaMbIX 3aHHTEPECOBAH-
HBIX JIUL B Pa3BUTHH 00pa30BaHHUS);

- PYKOBOJUTENEH TEPPUTOPHATIBHBIX 00Pa30BATENBHBIX CHCTEM H MECT-
HbIe 00pa30BaTENILHBIE COOOMIECTBA, KOTOPBIE TAKXKE 3aMHTEPECOBAHBI B Pa3BU-
THH MIKOJIBHBIX YIPABIISIOIINX CHCTEM,;

- TpeACTaBUTENCH HAYKH M METOJIUYECKHX CIIYKO, KOTOpbIE MOTYT HC-
M0JIb30BaTh JaHHbIE aHAJIM3a 00Pa30BaTEIbHBIX CUCTEM JJIsl Pa3BUTHUS HAYYHBIX
MCCJICIOBAaHUN M CHCTEMBbI TIOBBIIICHHS KBUTN(HUKALUK PYKOBOIUTEIICH.

[MTockonbKy B OoJiee MIMPOKOM IUTaHE K «KIMEHTaM» Pa3HBIX BHUIOB Jesi-
TENBHOCTH B COBPEMEHHOM MEHEIKMEHTE OTHOCST HE€ TOJIBKO JIIOJEH U HX
TPYTIbI, HO U KHEOAYIIEBICHHBIE IPEAMETBI», HAIIPUMED, IPOLECCHI U BUABI J€-
ATEIBHOCTH, 3aBUCSLINE OT HHTEpPECYOLIeit Hac paboThI (B JaHHOM Cllydae — aHa-
Jn3a CHCTeM 00pa30BaHMs) M YTO-TO OT HEE IOIyUarOIHe, C ITON TOUKH 3PEHHUSI
IPSMBIM «KJIMEHTOM», HCIIOJIB3YIOIIMM DPE3yJIbTaThl aHaIN3a CYIIECTBYIOIINX
00pa30BaTENbHBIX CHUCTEM, SIBIISIOTCS MPOLECCH IIPOSKTUPOBAHUS U CO3JaHMS
HOBBIX CHCTEM.

KocBeHHO KIMEHTaMM aHaJIMTHYECKOro Ipoliecca BBICTYMAIOT C OJHOMN
CTOPOHBI — MIPOLIECCHI PA3BUTHSI U CaMOPa3BUTHS PYKOBOAUTENEH U X KOMaHbI,
C IPYTOi CTOPOHBI — MPOILIECCH ONTUMHU3AINN (PYHKINOHUPOBAHHS M PA3BUTHS
00pa3zoBaHysl, IIKOJBI M BCEX €€ MOACHUCTEM, HaKOHEeIl — MPOLECCHl Pa3BUTHS B
JIPYTHX CUCTEMax 1 IIKOJIaxX B IEJIOM IO CTPaHe.

HexoTopsle n3 Ha3BaHHBIX KIMEHTOB aHAIHM3a BBICTYMAIOT OJHOBPEMEHHO
U B Ka4€CTBE NPSIMBIX 3aKa34YMKOB Ha IIPOBEICHHE aHAIN3a U pa3paboTINKOB Tpe-

GoBanwmii K aHanu3y (Hayka, OpraHbl yIIpaBJIeHHUs, 00pa3oBaTeabHast O0MIECTBEH-
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HOCTB), a TAK)Xe MapTHEPOB U MIOMOLIHMKOB B ITPOBEACHNUH aHAJM3a, TOCTABIIH-
KOB HEOOXOIMMBIX ISl aHaIn3a HH(GOPMAIMOHHBIX, METOJJUYECKNX U WHBIX pe-
cypcoB (Hayka, OpraHbl YIPaBICHHs, MCTOANYCCKHE CIIY)KObI, KOHCYJIBTAHTHI 110
YIIPaBJICHHIO, COLMOJIOTH, IICHXOJIOTH, IIKOJBHBIC KOJUIEKTUBBI U Ap.). Kpome
TOTO, IIPaKTHKA aHATHN3a CUCTEM 00pa30BaHUs HYKIAETCS B MOLAEPIKKE CO CTO-
POHBI TAKUX TPYIII, KaK CO3IATENIH OOIECTBEHHOTO MHECHUSI (CPEICTBa MACCOBOi

UH(OPMAIINH, OPTaHbI YIIPABICHUS).

Muccusi U1 QyHKIIMH AaHAJIU3A

INpenuasunayenme (MACCHI) aHATM3a BCET/Ia TaK WIIM MHAYE MPEINoaraet
MOJIyYCHHE ONPECICHHBIX MOJIC3HBIX 3HAHUI 00 00BEKTE U MPEIMETax aHAIN3a.
B nHamem ciiyyae, Korjia aHain3 HalpaBJieH Ha ONTHMHU3AIKIO U PA3BUTHE CHCTEM
00pa30BaHusi, €r0 MHUCCHSI COCTOUT IMPEXKJIC BCErO B CO3JJAHUU YCIOBHUU U MPEI-
MOCBUIOK ISl MOCTPOEHHS (depe3 ONTHMU3AIUIO UK CUCTEMHOE MPOSKTHPOBA-
HUE) KAaYeCTBEHHO HOBBIX MJIM OOHOBJIEHHBIX 00pa30BaTeNbHBIX cucTeM. Kpome
TOTO, aHAJTU3 TAKUX CHCTEM IMPAKTHYCCKH BCETJa UMEET U MPOPHUIAKTHIECKOE,
yIpexaaroiiee HazHaueHue (To eCTh OPUEHTHPYETCSI HE TOJBKO Ha MPEOI0JICHHE
CEepPbE3HBIX MOPOKOB CYIIECTBYIONIMX CUCTEM. HO U 10 BO3MOXKHOCTH — Ha HEJI0-
MyIICHHE UX BO3HUKHOBEHUS M PA3BUTHS).

DYHKIMT AaHAJIW32 MOTYT OBITH OINpeaeIeHbI 0 OTHOLIEHHIO K:

® MO03HABAEMOMY 00bEKTY (IEeHCTBYIOMLIEH cuCTEME 0OPa30BaHMUS HIIH €€
MPOEKTY), HAIPUMED:

- (yHKIMH BBISIBIICHHSI CYIIECTBYIOIIETO TTOJIOKEHUS JIC] B CHCTEME;

- ¢yukiun onucanus (KOHCTATAIMK) HAMYHOTO TTOJIOKEHUS JET;

- (DYHKITHH €T0 TOJKOBaHUS (MHTEPIIPETAITHIHN);

- (pyHKINH €ro OIEeHKH;

- (GYHKUUH BBISBICHHS JOCTIKEHUH U MPOOJEM, MOCTAHOBKH JHa-
THO3a,

- (yHKIHM ero OOBSICHCHHS C BBHIXOJOM Ha MPUYMHBI UMEIOIIETOCS
TTOJIOXKEHMS [IET;

- MPOTHO3UPOBAHMS MOCICACTBHI MPOMAODKCHUS B OYAYIIEM HME0-
IUXCS TEHIEHIMH,

- (yHKIMH BEIPAaOOTKHU BHIBOJIOB OTHOCHUTEIBHO OYIYIIET0, TabHEH-

miei cyp0bI 00BEKTa aHAITN3A,
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e cy0bekTam aHa/Iu3a
- QyHKIUE MpobIeMaTH3aUH TPOPECCHOHATHHON KOMIIETEHTHOCTH,
e MOBBIMIEHNs, QYHKIINHA 00Y4EHHUs, pa3BUTHS.
Kpome Toro, ananu3 Moxket OpaTh Ha ce0sl (PyHKIHMH 1O OTHOUIEHHIO K
HayKe H METOTHUYECKUM Cayx0aM (KOrja ero MTOrd MOCTYNaloT B O0IIHi Hayd-
HBIA 000POT, CTAHOBSATCS TOCTOSTHUEM W OCHOBOW OOYYEHHS OPYTUX CIICIHAU-

CTOB M PYKOBOJIMTEIIEH).

TpeGoBaHus K pe3yJIbTaTaM aHAIN3A

o0pa3oBaTebHbIX CHCTEM

BaxHeHmmM 37eMeHTOM, BBITOJIHSIOIMM CHCTEMOOOPA3yIOLTYI0 MUCCHIO
10 OTHOILIICHHUIO KO BCEM ITPOYMM MHOTOUYHCIICHHBIM 2JIEMEHTaM aHajli3a, Kak U B
Jr000¥ UesIOBEYECKOH JIESITENbHOCTH, BHICTYIIAET 00pa3 KeJaeMbIX pe3yIbTaToB.
[TosToMy B ayxe TpeOOBaHMIA LEJIEBOrO MOAXOAA MOIBITAEMCS ONPENEIUTh
HamOoJIee BaKHBIC U 00IIMe TpeOOBaHMS K pe3yIbTaTaM aHaIn3a 00pa3oBaTeb-
HBIX CHCTEM.

ITockonbKy, Kak MBI y’Ke€ TOBOPHJIM, PE3YNIbTAaThl aHAIN3a CYIIECTBYIOT B
(dhopme nHbOpMaIKH, TS OTIPEICICHUS] HCKOMBIX TPEOOBaHHI K aHAIM3Y MPH-
JICTCSI OTIPECIUTL TPCOOBAHUS U OTPAHUYCHUS, CBSI3aHHBIC ¢ HH(OpPMAIHEH.

ITockonbKy aHaMK3 MPEAHA3HAYACTCS IS MOTyUCHHs HHPOPMAITUH, HE00-
XOMUMOM (M JOCTATOYHOM) JUTS OMPEIEICHHBIX BHIBOJOB M MPHUHSATHS PEIICHUS,
HYXHO YTOYHHUTb, KAKOTO XapaKTepa BBIBOABI MOTYT HOABECTH HAC K MPHHSATHIO
peleHnst 0 HeoOXO0MMMOCTH U HAIPaBJICHUSX IPOSKTHPOBAaHUS HOBOH, Oosee co-
BEpPLIEHHOI cUCTEMbI 00pa3oBaHUsl.

Takue BHIBOABI JOJKHBI, 110 HAIIEMY MHEHHIO, CO/IEPKAThH:

- KOHCTATalHMIO HEYIOBIETBOPUTEIHHOTO, HE YCTPANBAIOIIETO aHAINTH-
KOB COCTOSIHHS IEHCTBYIOIIEH CHCTEMBI 00pa30BaHus, MIPHUHINITHAIEHON HEO00-
XOANMOCTH €€ U3MEHEHHs1, 3aMEHbI, PEKOHCTPYKIUH, TIEPECTPOHKH;

- TPEACTABJICHUS O MEpe PaJANKAILHOCTH MPEICTOSIIIMX U3MEHEHHH TI0
OTHOIIIEHHUIO K HBIHEIIHEN CUCTEME (((I/IMGCT JIA CMBICJI IPH IPOCKTUPOBAHUU CO-
XpaHUTh KaKHe-TO 3JEMEHTHI U CBOWCTBA MPEXKHEH CHCTEMBI, JOOMBATHCS «IIpe-
€MCTBEHHOCTH ITOKOJICHUI» MJIN HOBast MOJieib Oy ieT abCoII0THO HOBOM, Oyner
CTPOUTHCS. Ha COBEPILEHHO JPYTrMX OCHOBAaHMSAX M COBCEM HHUYEro He Oyzer

HUMETb OOLIETO ¢ aHATIM3UPYEMOM CHCTEMOU?»);

74



- “H(OPMAIHIO O 30HaX, YYaCTKaX, JICMECHTaX, XapaKTePUCTUKAX CTApOi
CHCTEMBI, HY)KIAIOIIMXCS B U3MEHEHUH (<9ITO MBI CIUTAEM HEOOXOIMMBIM H3ME-
HUTH U TOYEMY?%).

JUitst TOro, YTOGHI TIOJONTH K TAKOTO POZa BHIBOAAM M OCMBICIICHHO MpH-
HSITh PEIICHHE 0 HEOOXOAUMOCTH M HAIIPABJICHHUSIX Pa3BUTHS YIIPABISIOMIEH CH-
CTEMBI IIKOJIBI, Pe3yJIbTATHI AHAIN3A T0JKHBI HH(POPMUPOBATH HAC MpeEKIe
BCEro o:

- pealbHBIX pe3yibrarax (YHKIMOHUPOBAHHS IEHCTBYIOIIEH CHCTEMBI
00pa3oBaHusi U MEPE UX COOTBETCTBHS/HECOOTBETCTBHS OXKUIAEMbIM PE3YIIbTa-
TaM, IPEIAbABISEMBIM CErofHs U (YTO OCOOEHHO BaXHO) — B 0003pUMOM OYyIy-
meM TpeGOBAHKUSM Pa3HBIX 3aKA3YHMKOB, IIKOJBI, TEPPUTOPHATLHON 0Opa3oBa-
TEJBHOM CUCTEMBI KaK O0BEKTA YIIPABIICHHUS;

- TEHIEHIUAX M3MEHEHHs!, HAaOII0IaeMBIX B ICHCTBYIOLINX CHCTEMax 00-
pa3oBaHusl, KauecTBe, MHTCHCUBHOCTH W HAINPABJICHHUSAX MHHOBAILIMOHHBIX MPO-
IECCOB B HHX;

- mpobJieMax JeiCTBYIONIE cucTeMbl (IOHMMAaeMBIX KaK PaccoriacoBa-
HHE, HECOBIIA/ICHUE MEXK/TY JKeIaeMbIM, TPEOYEMbIM, 03KHIAEMbBIM U — PEaJIbHbIM,
JeHCTBUTEIBHBIM, HATMYHBIM [IOJIOXKEHUEM JIe]I, IPHYEM KaK PaccoriacoBaHHE,
BBI3BIBAIOIEE TyBCTBO HEYIOBICTBOPEHHOCTH M MOOYXKIAMOIIEE K AKTHBHBIM
JEHCTBUAM [UIsl YIYUIIECHUS CUTYAIHH);

- KOHKPETHBIX HEIOCTATKaX, Je()eKTaX aHAIM3HPYEMON CHCTEMBI, €€
3JIEMEHTAX, YUACTKAX, CBS3SX, HECYIIMX KOTBETCTBEHHOCTEY 3a JIe()eKThI U TIPO-
6J'IeMBI YIIpaBJICHUA, ABJIAIOINXCA X UCTOYHUKaMU, l_IpI/I‘H/IHaMI/I;

- HMEIOUIUXCS], HO HEMCITOJIb30BaHHBIX Pe3epBax AeHCTBYIONIEH CUCTEMBI
06pa3OBaHI/Iﬂ, B TOM YHCJIC — IMOJACUCTEMBI YIIPaBJICHUA U BO3MOXXHOCTU UX HC-
HOJIB30BaHUs B OyyIIeM;

- JIOCTIKEHHUSX, CHIBHBIX CTOPOHAX, KOHKYPEHTHBIX IPEUMYIIECTBAX
UMEIOLIEHCsI CHCTEMBI 00pa3oBaHus (T.€. 0 TOM, YTO CTAHET BO3MOXKHOU OMOPOH,
IUTAIIaPMOM TIPU EPECTPONKE CHCTEMBI, O TOM, YTO OYIET COXPAHEHO U YKpEII-
JIEHO TIPU MPOEKTUPOBAHUH HOBOI MOJIENIH) TaKasi IOCTAHOBKA BOIPOCA JIOJDKHA
[PENIOCTEPEYh KAK OT M3IMINHETO PAJUKAIN3Ma U MAKCHMAJIU3Ma B KPHTHKE
HPEXHUX CUCTEM (Beb B GOJBIIMHCTBE CIIyYaeB HOBBIE CHCTEMBI CO3IAIOTCS C
ydacTHeM CYOBEKTOB IPEKHHUX, a HE M3 KaKUX-TO OCOOBIX, «yJTy4IIEHHBIX»
YIIPaBJICHIIER);

- Hau0oJiee 3HAUMMBIX «TOYKAX POCTA» HBIHEIIHUX CUCTEM 00pa30BaHus

U yIpaBIICHNUS,
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- 00IMX, WHTETPAaTUBHBIX (YHKIMOHAIBHBIX BO3MOXKHOCTSIX IIPEKHEH
CHCTEeMBI (C TeM, YTOOBI MOXXHO OBUIO CPaBHUTH M COIOCTaBHTH MEXIy COOON
BO3MOJKHOCTH Pa3JIHYHBIX, CTAPBIX U HOBBIX CHCTEM).

TpeOyemble pe3yabTaThl aHAIN3a — BaXKHOE OCHOBAHUE JUISA BBIIBI)KCHHS
TpeboBaHuil Kk MHGOPMAIMK U APYTHM pecypcaM aHalu3a, K METOoJaM U Cpel-
CTBaM aHATUTUYECKON pabOoThI, K B3aUMOJICHCTBHIO CYOBEKTOB aHAJIM3A.

Pe3ynbraThl aHanu3a, Ha KOTOPBIE MBI BIIPABE PACCUUTHIBATH, MOTYT OBITH
MOJTY4YEHBI JIMIIb HA OCHOBE W NPY HAJIMYUH ONpE/eIeHHOW HH(POPMaIUU O CH-
creMe. Hwxke mpeiaratorcs mpeacraBieHus 0 TpeOOBaHUIX K Takod MH(opMa-

WA 1 Ipo1ecce e HCpCpa6OTKI/I B aHaJIn3eC.

TpeOoBaHus K cBolicTBaM noJjy4aeMoii nungopmanun

B kauectBe Hanbosiee 0OIIEr0o HOPMATHBHOTO TpeOOBaHUS (IPHHIIUIIA),
OXBATBIBAIOIIETO BCE CTAANU PabOTHI ¢ HH(OpPMAIUEl B paMKax aHain3a oopaso-
BaTEJIbHBIX CHCTEM, MBI CYMTACM BAXHBIM C(HOPMYIUPOBATH MPUHIIUI ONTHMH-
3anuu UHHOPMAIMOHHOTO MOJISI AaHATH3A.

[To oTHOWIEHHIO K pe3yjbTaTaM aHaiu3a 3TOT MPUHIMI JOJDKEH Ipo-
SIBUTHCSL B TOCTHKEHHUH MAKCHMAJIbHO BO3MOXKHOTO COOTBETCTBHS 3THX PE3yJib-
TaTOB O0IIEMYy HAa3HAUCHHUIO aHAJIN3a, a TAKXKE B MOJYYCHHH PE3YJIbTATOB HEOO-
XOZUMOT0 Ka4eCTBEHHOTO M KOJMYECTBEHHOTO YPOBHS 0€3 Meperpy3ku yu4acTHH-
KOB, B OTBEJICHHOE BpeMsI, 0€3 CHU)KEHHST MOTHBAIIHH.

IIpu 5TOM monydaemas nHGoOpMaIUs J0KHA 00Ia1aTh PSIOM HEOOXOaH-
MBIX CBOMCTB, B Y4CTHOCTH — CBOWCTBAMHU:

- NPeICTABUTEJLHOCTH (Pernpe3eHTATHBHOCTU) U NMPHOPUTETHOCTH,
T.€. ObITh HH(OPMAIHEH, TIEHCTBUTENBEHO MPEICTABIISIONICH 00BEKT OTPAKEHNUS,
MPUYEM B €ro CYIIHOCTHBIX, CAMBIX BAKHBIX XapaKTEPUCTHKAX;

- PpeJIeBAHTHOCTH, T.c. OBITH MHpOpPMaLHEH, HEOOXOANMOH, UMeroIIen
OTHOIICHHE K JieNly: cOOp HEHY)XHOM, JHUIIHEH nHPOpPMAIMK MPUBEET K Mepe-
rpy3Ke M HapyUICHUIO MPHHIUIA ONTHMHU3AIMKH UH(QOPMALIMOHHOTO IOJIsl aHa-
nu3a,

- JIOCTATOYHOCTH,;

- AKTYaJILHOCTH, T.€. (OKYCHpPOBATh BHUMAHKE HA IPUOPUTETHBIX MPO-
OyieMax aHAJIU3UPYEMOU CHCTEMBI YIIPaBIICHHUS;

- YHOPSI0YEHHOCTH, CTPYKTYPUPOBAHHOCTH H PAHKMPOBAHHOCTH,
T.€. CHOCOOHOCTBIO 00ECIEUNBATH PA3IMICHHIE MIABHBIX M BTOPOCTEIICHHBIX MPO-

OmeM, BAZICHUE OOIIEH, IIEITOCTHOW KapTUHBI COCTOSHIS JIET,
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- KOHKPETHOCTH M TOYHOCTH, T.€. CIIOCOOHOCTBIO 00ecIieunBaTh nepe-
XOJI OT BBISIBJICHHBIX NTPOOJIEM 1 MX IIPHYMH K HOUCKY WAEH NX pa3pelieHus, mpe-
OJI0JICHHS;

- SICHOCTH, HATJISIAHOCTH, OJHO3HAYHOCTH,;

- [I0CTOBEPHOCTH,;

- ONTHMAJILHOW JeTanu3anuu (3HATh O TaKO# CIIOXKHOM cHCTeMe, Kak
oOpa3oBaTenbHasl CUCTEMa, BCE — HEBO3MOXKHO, HO JaXe, CIU IIPEAIOJIOKUTD,
YTO MBI KAKUM-TO BOJIIIEOHBIM 00pa3oM Hay4HWJIHNCh y3HaBaTh 00 3TOH cHcTeMe
BCE, BPSIJ JIK IMEET CMBICII TIONBITKA MPEACKa3aHNsI BCEX TOYHBIX JIeTaleH MoBe-
JICHUSI 3TOH CUCTeMBI B OyAymieM, B M3MEHSIOIIUXCS BHEITHUX U BHYTPEHHUX 00-
CTOSITENIbCTBAX: BCETIAa COXPAHHUTCS TOTPEOHOCTD TIPHHSTHUS OTIEPATUBHBIX U CH-
TYAIIMOHHBIX YIPABICHYCCKHX PEIICHUMN).

HaneneHHOCTs aHann3a Ha OLIEHKY 0Opa30BaTENbHBIX CHCTEM ITO3BOJISIET
JOIOJIHUTETIBHO KO BCEMY CKa3aHHOMY O €Tr0 CIelu(HKe YTBEepKIaTh, YTO IJII
TaKOTO aHAIN3a Hy>KHa HHPOPMAIHS:

- CKOpee cTpaTeruyueckas, 4eM olepaTHBHad,

- ckopee 00 YCTOMYMBBIX, 3aKOHOMEPHBIX HPOSBICHUSX IAaHHOW CH-
CTEMBI, UEM O HEXapaKTEPHBIX ISl Hee CIIy4alHOCTSIX;

- CKOpee O LEeJOCTHOCTH, KPYITHBIX OJIOKAaX 3THX CHCTEM H CBSA3IX MEXKIY
HHMH, Y€M O MEJIKUX JICTaJIsX;

- CKOpee 0O CBA3SIX MEXIY DJIEMEHTaMH, 4eM 00 dJIeMeHTax BHE CBS3H,;

- Kak JOKYMEHTHPOBaHHasl, TaK M BO3HHKAIOLIAsl B )KHBOM OOILCHHH;

- Kak roToBas, UMeIoInascs 3apaHee, TaK U CIEeNUaIbHO «3aKa3aHHas»,
MOATOTOBJICHHAA U MOJIYYEHHAA B XO4€ pa6OTBI.

laru paéotel ¢ nHpopManmeii B Xo1e aHaIU3a

[MomyunTs B X01€ aHANIN3a 00pa30BaTEIBHON CHCTEMBI HH(POPMALIIIO Tpe-
Oyemoro copepkaHusi, 00beMa U KauecTBa MOXXHO OYAET TOJIBKO MPH MPaBUIIb-
HOM [TOCTPOSHUH Ipo1ieccoB nepepaboTku nHpopmanuu. [logunHeHne 3THX mpo-
LIECCOB JJOCTMIKEHHIO M3JI0)KEHHBIX BBIIIE TPEOOBAaHMH K pe3yjbTaTaM aHajIn3a
WUTIOCTPUPYET UJIEI0 O CUCTeMO0OPa3yIolel poiu Takux TpeOOBaHUM.

ABTOPBI HICXO/AT U3 TOTO, YTO KaK Obl HU ObUT OPraHM30BaH B KOHKPETHBIX
CUTYaLUsIX MTPOLIECC aHaIN3a, Kakue Obl OTHOIICHHS M B3aUMOJICHCTBHS HU CKJIa-

ABIBAJINCh MEXAY €r0 YYaCTHUKaMH, B 000M ClIyqac€ BCE€ MMOCTPOCHUE pa6OTLI
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(Mcxo/s U3 UHTEIUIEKTYIbHOM M OLICHOYHOM CYTH THAarHOCTUKH) JOJDKHO obec-
MIEYUTh KAUECTBEHHOE NIPOBECHUE BAKHEHUIIINX ONEpaIuii — 3JIEMEHTOB JIOTHYe-
CKOH CTPYKTYpHI ITpoLiecca nepepadoTku HHGOpMaum.

KakoBbI 3T oneparuy, u3 Kakux I1aroB CKJIaJsIBacTcs paboTa 1o 10CTH-
JKEHHIO HCKOMBIX Pe3yJbTaToOB aHanu3a? Kakue TpyIHOCTH IOJCTEpEraoT aHa-
JIUTUKOB Ha KXXJOM U3 3TUX IIaroB?

1. Axktyanu3anusi OCHOBHBIX Tpe0OBaHHMII K pe3yJbTaTaM aHAJIW3a
(cM. BBIIIIE) — CyOBEKTaM aHaIM3a HAIO BCIIOMHUTD U 3aTEM MOCTOSIHHO UMETh B
T0JIE 3peHHUs, YTO, COOCTBEHHO, JOJHKHO OBITh MOJIYYEHO B UTOT'€ aHATUTUYECKON
paboTEHL.

JKecTtkoe cienoBanne 3ToMy MpaBuTy H30aBUT aHAJIUTUKOB OT JIMIITHEH pa-
00TBI, HENpPaBWIBHBIX AKIEHTOB, MEperpy3ku u T.On. Kak yxke TroBOpPHIIOCH,
HanOoIbIIeH KOHKPETHOCTH 00pa3a TpeOOBaHMH K JKeIaeMbIM pe3yabTaTaM aHa-
JM3a MOXHO HOOHUTHCS NIPH HAIUYMHM NIPEACTABICHHUH O ITIABHBIX HIEAX M Xapak-
TEpUCTHKAX, JISKAIMX B OCHOBE 00pa3a ONTHUMaIbHO paboTaroleil nelcTByro-
IIeH CUCTEMBI YIIPaBJICHUS WM HOBOH, IPOEKTUPYEMOH MOJIEITH.

2. Obmas opuenTanusi B MHGopManuoHHoM rnoJse. Heobxonumo B 00-
IIEM M NPUHIMIHAIBHOM IUIaHE PELINTh, O YeM, Kakas, B KAKOM 00beMe U B Ka-
KOi1 popMme, N3 KaKUX HCTOYHUKOB HH(OpMANus J0JKHA OBITh «BBEICHA B IEJI0.
BeImonHeHNe 3TOrO mIara cBS3aHO ¢ MOHMMaHHEM 00pa30BATEIBLHON CHCTEMBI
KaK CHCTEMBI OTKPBITOM, CBSI3aHHOHN ¢ BHEITHEH Cpemoi, a Takke oOnamaromnieit
6oraThIM BHYTPEHHUM COJECP)KaHUEM U pa3HOOOpa3HEM.

TpyaHOCTBIO Ha 3TOM 3Tare paboThl MOXKET OKa3aThesi HeCPOPMHUPOBaAH-
HOCTh y aHAJIMTUKOB 00pa30B BHEIIHEH 1 BHYTPEHHEH Cpelbl CUCTEMBI, ITOTPEO-
HOCTEH cpelibl B JICATEIbHOCTH CUCTEMBbI 00pa30BaHus U IOTPeOHOCTEH ITOi cH-
CTEMBI B YNPABJICHUH, IMIAaBHBIX OMOPHBIX TOUEK B 00pa30BaTENILHOM cUCTEME,
TPeOYIOIIHX ITEPBOCTEIIEHHOTO BHUMAaHHSI.

3. @opmyJHpOBaHHe 3aNIPOCa HA HEOOXOAUMYI0 HH(popManmio. 311ech
Kak ObI OyeT mepedpachIBaThCss MOCTHK OT MIPOIECCa aHAIN3a K €70 PECYPCHOMY
obecrieuennio. Perynupyiomast ponb MPHUHIMINA ONTHMH3ALMHA HH(OPMAIHOH-
HOTO TI0JIS aHaNM3a OyeT No0yXIaTh aHATUTUKOB K MHHIMU3AIIMN HCTOYHUKOB
MH(OPMAIUU IPA MAKCUMAIBHO BO3MOKHON HH(POPMATHBHOCTH M BEICOKOM KO-
3¢ duIreHTe U3BICYSHUN U UCTIOTIB30BAHHMS MMOJIE3HOH HH(pOPMAIHHK (UTO HE MO-

JKET UCKITFOYHUTH B PEaIbHOM KU3HH HEKOTOPOU M30BITOYHOCTH HHPOPMAITHH).
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TpyaHOCTB 3TOTO 1Iara cBsi3aHa ¢ TEM, YTO BECbMa HEIPOCTO OTBETUTH Ha
Borpoc: «Kaxkas Bce-Taku MH(pOpMaLus HaM Hy)KHa, I/Ie ¥ KaK €€ MOKHO TIOJTy-
ynuTh?». Kak u 1pyrue TpyIHOCTH aHaIn3a, 0 KOTOPBIX MBI TOBOPHIIH, 3Ta TPYI-
HOCTH TPEeOYET AJISI CBOETO TPEOAOJICHUS OCBOCHUS CYOBEKTaMH aHaIN3a OTpe-
JICIICHHBIX TEOPETHUYECKIX 3HaHUI 00 00pa3oBaTEIBHON CUCTEME KaK CIeIi(u-
YEeCKOM O0BEKTE aHaJIM3a U OLICHKH.

4. BeipaGoTka, ¢popmMyIMpoBaHHe W NPHHITHE OOIIMX, COIJIACOBAH-
HBIX HOPM M KPHUTepHeB OLECHKH JeficTBYIOIIeH cucTeMbl 00pa30BaHNs U ee
aHAJIM3UPYEMBIX 3JIEMEHTOB. VCcX0as U3 MOJIOKEHUSI O HEBO3MOXXHOCTH CO-
371aTh «BOOOIIIE XOPOIIYIO», KCOBEPUICHHYIO JUIS BCEX CITydaeB )KU3HU» CHCTEMY
o0OpazoBaHusi, HEOOXOIMMO OIPEIEINTh, Kakas CHCTEMa, CHCTEMa C KaKUMHA
(YHKIIMOHATBHBIME BO3MOXHOCTSIMH, CBOWHCTBAaMH, XapaKTEPUCTUKAMH OyaeT
MaKCHMaJlbHO COOTBETCTBOBATh PEaIbHBIM KOHKPETHBIM MOTPEOHOCTSAM U OKH-
JIAHUSM, a TAKKE — BOSMOXHOCTSIM NPOCKTUPOBILUKOB, CYOBEKTOB YIPaBICHHUS.
Ecnu He uMeTh 3TalloOHOB, MEPOK Ul CPaBHUTEIBHOM OLIEHKH, COIIOCTaBICHUS
peasbHOrO C HEOOXOAMMBIM, OLIEHKA MIOIPOCTY CTAHOBHUTCS] HEBO3MOXHOM.

Bo3MO0kHO, 4TO yTOUHEHHE EHHOCTHBIX IPEJICTABICHUH PUBEAET K He-
KOTOPOH KOPPEKTHPOBKE IEPBOHAYAIBHOIO 3alpoca Ha HeoOXoaumyro uHdop-
Marwio (ObLI0 GBI OYCHB IUIOCKO U HEXU3HEHHO H300paKaTh aHATUTUIECKYIO JIe-
SATENFHOCTD KaK OJHOJIMHEHHBIH, cpa3y 0e30ImMOOYHbIA MPOIEcC. BO3BPATHI
KOPPEKIUH TPACKTOPUH [BIKCHISI HHPOPMALIMU CKOPEE BCETO HEU3OESIKHBI).

5. Opranm3amusi coopa mepBuuHOii mHpopManmuu. 31ech BaXXHO IO-
CTPOUTH CUCTEMY Pa3OBOT'0 HUJIU MMOCTOSIHHOT'O (HO TUITY MOHUTOPHHIA — ITOCTO-
STHHOTO CJI®KEHHMsI) cO0pa COOTBETCTBYIOIIMX HA3HAUCHHIO aHAIM3a CBEICHHI.
CTpOFO TOBOp#A, 3TOT HIar Kak ObI HE BXOJUT B aHAJIM3 KaK MO MPECUMYLICCTBY
nepepaboTky nH(OpMaIH, HO 6€3 ero ycrexa Jaxe BecbMa MOIIHbIC HHTEIJIEK-
TyaJbHBIE «BJIOXKEHHSD» yYaCTHUKOB ANAarHOCTHYECKOH pabOThHl HUYETO HE aIyT.

TpyaHOCTB 3TOTO 11ara MOXKET OBITh CBSI3aHa C OTCYTCTBUEM Y aHAJIUTHKOB
HaJIKHBIX, BAJIMIHBIX, PETPE3CHTATUBHBIX METOANK OOCIEIOBAaHHS KIFOUEBBIX
3JIEMEHTOB CHCTEMBI 00pa3oBaHus. B Xyxmmem ciaydae BO3MOXKHBI ABE KpaifHO-
cti: 00 yTONaHue B MOpe HeKadeCTBEHHOH HH(OpMAIHH, TUOO MTOTIBITKA MIPH-
HUMAaTh PELICHUs B MTH)OPMAIIMIOHHOM BaKyyMe, «Ha TIIa30K».

CHsiTHe 3TOW TPYIHOCTH MpEANoIaraeT YeTKHi OTBET Ha Borpoc: «YTo Kak
MHUHUMYM H€O6XO[[I/IMO 3HaTh O I'JIAaBHBIX MPEAMETaxX aHanma?», OTBECT HA KOTO-
PBIit MOXKET OBITH COJIEpIKATEIBHBIM TOJIBKO Ha 0a3e OOIIMX 3HAHUH O CHCTeMax

o00pa3oBaHusl.
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6. Opranmsanusi 00padoTku nonxyyeHHoi ungopmanuu. Pasupie 0056-
€KTBI [T0-Pa3HOMY MTOIJAI0TCS TO3HAHUIO, aHAITU3Y. XOPOIIIo, KOT[a HH(pOopMAaIis
00 00BeKTe aHATN3a HOCUT HENOCPEACTBEHHBIN XapaKTep, HE TOIYCKAaeT pasiIind-
HBIX TOJKOBAaHWH, MOXeT OBITh MaHa B (popMann30BaHHOH, KOITMYECTBECHHOM
(dopme, B HarISITHOM BHJE, MTO3BOJIATh M3MepeHnsa. Ho xak ObITh, ecii 00BEKT
OYCHb CIIOKEH, aKTUBCH, M3MCHUYHMB U K TOMY K& HCU3BECTHBI XapaKTCPHBIC JJIs
HETO MMOKA3aTeJH, CAMITTOMBI HOPMBI U 00JIe3HU?

IToxoke, 4TO B HAIIIEM CITy4Yae CIIACCHUEM MOXKET OKa3aThCsl OTMCAHKE, I10-
HCK TaKUX CUMIITOMOB M UX «3aKJIaJbIBAHHE» B MCTOJWKH aHAJIM3a, HAaCTPOIKa
«METOIMIECKOH ONITHKI» Ha TIIaBHOE JJIS BEIBOJOB O KauecTBE 00cieyeMoit 00-
pa3oBaTeIbHOI CHCTEMEI.

7. ®ukcanus, aKkTyaau3anus Ha0J1101aeMbIX AABJIeHHH, (PAKTOB, KOH-
cTaTalus COCTOSIHUSI 1eJ1 B cucTeMe oOpa3oBaHus. /i1 TOro, 4ToObI Aajbliie
paboTaTh MO aHAJIM3Y U OLIEHKE CHCTEMBbI 00pa3oBaHMs, HEOOXOAWMO CHayasa
BBISIBUTH M OTMETHTH (IIPHIAB 5TON KOHCTATALMK COTIaCOBAHHBIM, OOIIHI Xapak-
TEp), YTO UMEHHO MBI HA0JIIOaeM B CUCTEME, HA3BATh KBEIIA CBOUMH HMEHAMHEY.

[IpakTka MOKA3bIBACT, YTO JAXKE TaKas «IPOCTas» KOHCTATAIMS YaCTO
BBI3BIBACT OOJIBINUE TPYAHOCTU. MOKET OBITH, JCJI0 B TOM, YTO MBI BCE CMOTPUM
Ha CHCTEMBI 00pa30BaHUs Pa3HBIMH TJIa3aMHU, MBICIIHM Pa3HBIMH KaTETOPHIMHU
(| 9TO TOTO XYKE — BOOOIIE HE MIMEEM CIIOB, IPODECCHOHATBHOMN JIEKCHKH TS
OITHCAHUS HAOJIOaeMOM KapTHHBI B CHCTEMe?). A Bellb OT BOCIIPUSTHS M KOH-
cTatanuy ()akTOB B OTPOMHOM CTETICHH 3aBHUCAT BHIBOJIBI M JATEHEHIIIEC TIPAKTH-
YEeCKHe IIIard.

8. IlepBuYyHasi HHTEPNPETALUsI BHISBJIEHHOTO COCTOsIHUA Aen. Kon-
craraius (HakToB HEOOXOAMMA, HO €IIIe JAICKO HEe TOCTATOYHA I aHAIN3a CH-
cTeMbl o0pa3oBaHus. UTo 03HAYAIOT HaHHBIC (DAKTHI «HA CAMOM JIENIE», O KaKHX
0oJIee CYyNTHOCTHBIX U NTyOUHHBIX SIBICHUSIX U MPOOIeMax 00pa30BaHUs U YIIPaB-
neHus OHHU roBopsAT? OTBET Ha 3TH BOIPOCHI IPUBOIUT K MIEPBUIHON HHTEpITPE-
TaINH, TOJIKOBAHUIO COCTOSHHSA Jel B YIPABISIEMOH U YIIPaBIAIOMIEH CrcTEME.

Ecmu koHCTaTanmus cBs3aHa C MPUHATHEM PEIICHUS O TOM, YTO CUHTATH
(hakTamu, KaKOBBI (PaKTHI, TO MHTEPIPETALNS — C PEIICHHEM O TOM, UYTO OHH 3Ha-
YaT U KaKOB UX IOJJIMHHBIA CMBIC].

BOCHpI/If{TI/Ie YECJIOBECKOM MI/Ipa HACTOJIBKO aKTHUBHO U I/I36I/IpaTeJ'H)HO, qTo

JlaXKe BUJA OZIHY U Ty XK€ KapTHHY, Mbl HHTEPIIPETUPYEM €€ [T0-Pa3HOMY, UCXOLs

80



13 0011ero MOHUMAaHUS CYTH JIelia, CBsI3eH, ycTpoiicTBa 3Toro Mupa. Hano Berpo-
nTH HaOJII01aeMble SIBIEHHS B Oosiee 0OIIyIo MOJIeNb, 001Iee BUICHUE CTAaTUKH 1
TUHAMUKA 00Pa30BaTEIBHON CHCTEMEI.

[HonstTHO, 9TO 3TO OYAET TPYIOHO, €CIIM HAIIa MOJEIH, 00IIee BHICHHE, I10-
HUMaHHE TIPUPOABI 00pa30BaHM, PECYpCHOTO OOECICUeHUs, yIPaBJICHHUS HE
OYEHb OCMBICIICHBI, SICHBI HaM caMuM (0COOEHHO ee 6a3uc, OCHOBAHUS).

Ha npakTike 3Ty /Ba JOTHYECKUX Iiara (KOHCTATAIMs U MEPBUYHAS HH-
TepIpETaLisi COCTOSHHUS [1e1) 4aCTO OBIBAIOT CIUTHI BOSIHHO.

9. BbIsiBI€HHE IJIABHBIX TOCTHKEHHIT 1 IOCTONHCTB aHAJIU3HPYeEMOii
CHCTEMBI M 00bSICHEHH e HX MPUYMH. DTOT IIIar OYeHb Ba)KCH KaK B COOCTBEHHO
coJieprkaTeIbHOM IuiaHe (Tak Kak Ormopa Ha JOCTHXKEHUsI CUCTEMBI H30aBIIsSeT OT
HEMPOAYMAaHHOW JIOMKH CYIIECTBYIOIMIETO), TAK U B MCHUXOJOTHYECKOM ILIABHE
(Tak KaK BBISIBIATH TIPOOGIEMBI M HEOCTATKM HAMHOTO Jierde, KOT/Ia B IEJIOM Ipo-
(beccroHambHAsT CAMOOIICHKA MPOEKTHPOBIINKOB TOCTATOYHO BBICOKA).

10. Mpo6aemaTn3anusi NOJy4eHHBIX JAHHBIX, IOCTAHOBKA THATHO3A.
DTOT LIar NpeCTaBIsIeTcs 0C000 BXKHBIM B aHAIIU3€E, TAK KAK UMEHHO €TI0 UTOTH
NIPEX/IE BCETO JIOXKATCS B OCHOBY TPEOYEMBIX PEe3yJIbTaTOB aHAIN3a. 3/1ECh BhISB-
JISIFOTCS| B3aUMOCBSI3aHHBIE IPOOJIEMBI YIIPABIICHHS, UX TIPHYHMHBI, JIS)KAIHe B Jie-
(heKkTax Tmporiecca yIpaBICHUS H €r0 YCIIOBHA.

TpynHOCTH 3TOH ONEpaIiK CBSA3aHBI C OTCYTCTBHEM HABBIKOB IIPOOIEMHO-
OpHEHTHPOBAHHOTO aHall3a CHCTEM YIIPABICHHUA Yy MHOTUX PyKOBOAWTEICH
IIKOJI ¥ OPTaHOB yIIpaBJICHUS 00pa30BaHUEM, XOTS M 3HATOKU STOTO METOa HE
3aCTpaxoBaHbl OT ONIMOOK MPH OMPEACICHUU MpodieM U IePEeKTOB, a TaKKe
CHIIBHBIX CTOPOH M3y4aeMoOW cucteMbl. B ocHOBe mpoOiemaru3aliuu — BbIpa-
00TKa OOLIMX, HOPMATUBHBIX TPEOOBAHMH K pe3yJibTaTaM, KauecTBY, (QYHKIHO-
HaJIbHBIM BO3MOXXHOCTSIM 00pa30BaTEIbHONW CUCTEMBI M COIIOCTABICHHE C HUMHU
peaybHON KapTHHBI, YTO BIIOTHYIO MOJBOJAUT K CIIEAYIOLIECH Onepanu.

11. OnmeHka HAJTMYHOTO COCTOSTHHS JAeJ. J[J1s1 OIICHKH YIIPABISIONICH CH-
CTeMEBI, €€ COOTBETCTBHS WJIM HECOOTBETCTBHUS IPEABIBISIEMBIM TPEOOBaHUAM
HCTIOJB3YIOTCS pa3paboTaHHBIE paHee KPUTEPHH U HOpMEI. Eciii X Her, omeHKa
HE MOXKET OBITh JJOCTATOYHO OOOCHOBAHHOW M HE MOXET paboTaTh Ha IIEIH OTITH-
MU3AIIH CYIIEHCTBYIOMEH CHCTEMBI 00pa3BOAHNUS U MPOSKTUPOBAHUS OOHOB-
JICHHOM.

12. O0bsicHeHNe ¥ MOHMMAHHME MOJY4YEeHHOH KAPTHHBI. 3/1eCh BaXKHO
HaWTH OCHOBAaTEJbHBIE, [0 BO3MOKHOCTU — NMPUYMHHBIE WM (DYHKIIMOHAJIbHbIC

00BACHEHUS TOTO, NO4YeMy O6pa3OBaTeJ'II)HaH CHUCTEMA MMCHHO TaKOBa, U KaK OHa
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«JIoNIIa 10 XHU3HU TaKOW», ¢ TOUKHM 3PEHMsS 3HAHMS OOIIMX 3aKOHOMEPHOCTEH
pas3BuTusi 00pa3oBaHus, a KPOME TOTO, MOHATH, OCMBICINTH, HACKOJIBKO TO, YTO
MBI BUIMM, XapaKTePHO U MOKa3aTeIbHO NMEHHO AJISI IaHHOM, YHUKAIbHOU CH-
creMbl (0e3 HAICNCHHOCTH aHANIW3a HAa TAKOC MOHUMAHHE HHUYEr0 XOpOIIEro
XKIaTh He OpuXxoaAuTcs). Eciii B X01€ MONBITOK OOBSCHUTH U IIOHSTH IPOHCXOs-
11ee BO3HUKAIOT CIOPBI, TO, MOKANYH, 3TO MpUMep UMEHHO TeX CHOPOB, B KOTO-
PBIX POXKIAeTCsA UCTUHA: BCE YUACTHUKU aHAIM3a y4yarcs JIydllle TOHUMAaTh JUHA-
MHKY, MEXaHHKY CUCTEM 00pa30BaHMUs, a TAKKe IPYT Ipyra.

13. Mpeacka3anue BO3MOKHOTO Pa3BUTHs COOBITHI B CHCTeMe, €CJIH
ee MOBeIeHNe U Jajblile MOiIeT B pycje BBISBIEHHbIX TeHAeHImii. OOpa3
TSDKEJIOTO, HEYJJOBJIETBOPUTEIHLHOTO COCTOSIHUS U IJIOXHX IOCIEICTBHI cOXpa-
HEHHSI MOPAIBGHO yCTapeBIINX CHCTEM 00pa30BaHMS M YIPAaBICHHS MOXKET I0-
CJTy’KHTb JOTIOJHUTEIBHBIM CTUMYJIOM JUISl IIEpEX0a Ha HOBbIE MOJIEIH, BBICTY-
nast B pOJI CBOEOOPA3HOTO CaMOOIPOBEPIAIOLIErOCs IPOPOIECTBA.

OIHAKO BBIIOJIHUTE 3TY IPOTHOCTHYECKYIO paboTy TPYIHO, HE HMes oIIpe-
JICJIEHHBIX METOOB U CPEJCTB IPOrHO3UPOBAHMS.

14. Odo0menue U pe3lOMHPOBaHHe MOJTYYEeHHBIX Pe3yIbTATOB, UX €a-
MOOLeHKA, MOATOTOBKA BHIBO/IOB /IJIsl NPHHATHS PellleHHii 0 MOIePHU3ALUU
AeiicTBYyIOLIeii 00pa3oBaTeIbHOI cHCTeMBbl. DTOT IIar MPeAcTaBiseTCs] Hanbo-
Jee BaKHBIM, IMEHHO Ha 3TOM IIare MoJy4aloTcs UCKOMBIE PE3YJIBTaThl BCETO
aHAJMTHYECKOTO 00cenoBanus. KTo-To MOXXeT BO3pas3uTh, CKa3as, YTO PEIICHHE
0 TIEpEeEIIKEe CUCTEMBI OOBITHO MPHHNUMAIOT €IIIe JI0 BCAKOT0 aHaiu3a. [IycTh Tak.
OpHako aHaMU3 JefaeT Takoe pelIeHHe He MPOCTO BOJNEBBIM HMJIM MMITYJIECHB-
HBIM, & OCHOBATEIbHBIM, HH(POPMAITHOHHO 000CHOBAHHBIM.

15. Camoananu3 1 caMOOLIeHKA Pe3yJIbTATOB U X012 AHAJTUTHYECKOT0
00cJIe10BaHNS.

CamoolieHKa NpoJieNlaHHON paboThl MOXKET NMPOBOAMUTHCS B (hOpPME COIIO-
CTaBJICHUS IOJYYCHHBIX BBIBOJIOB C TPEOOBAHMSAMH K pe3ysibTaTaM aHaln3a U
JPYTHMH KPUTEPUSIMU yCHEIIHOCTH aHaiau3a. Kpome Toro, MOKET OIEHMBATHCS
1 caM IPOILIECC aHAIN3a, PA3yMHOCTb JIOTHYECKOI TIOCIIEI0BATEIFHOCTH €T0 Olle-
panuii 1 KauecTBO MX BBIMTOTHEHUS.

be3ycnoBHO, AaHHAs LENOYKa IIaroB SBJISAETCS JIOTHYECKOH CTPYKTYpO
aHalIN3a. B peaibHOU MPAKTHKE KAKUE-TO e¢ IIard MOTYT OBITh OObEAMHEHBI, HE-
KOTOpBIE — omylieHsl. Ho ¥ B TakoM BHJE 3TOT Ha0Op ONepaluil SBIsSETCS IS
Hac (M MPAaKTUKYONINX aHAJMTHKOB 00Pa30BaTEIbHBIX U YIIPABISIONIUX CHCTEM)

CBOETO poJia KapKacoM, 00eCTICYMBAIOIINM:
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- Jydmree, OoJiee MOTHOE M IIEJIOCTHOE MOHMMaHHE HEO0OXO0UMOro 00b-
eMa aHaJMTHYECKOI paboTshl;

- YTOYHEHHE BO3MOKHBIX TPYAHOCTEH U MyTeH MX NMPEOIOTICHUS,

- OCMBICJICHHE BO3MOKHBIX «3asiBOK» Ha pa3pabOTKy pa3lIn4HbIX CPEICTB
U MHCTPYMEHTOB aHAJIN3a U POJIb HAYKU B UX Pa3paboTKe;

- sICHBIE OCHOBaHHS ISl IPEAbSBICHHS TPEOOBAHUI K MHANBUYaTbHON
U KOJUIEKTHBHOHM JESITEJFHOCTH BCEX YYAaCTHHKOB JWArHOCTUKH, TPeOOBaHWH,
ClleIOBaHHE KOTOPBIM TapaHTHPYET MOJHOTY M Ka4eCTBO aHanu3a (Takue Tpe6o-
BaHUs, TOUYHEE — PEKOMEHAAIMH, OyIyT AaHbI O3XKE);

- TOHHUMaHHE TOTO, YTO COAEpKAaTeNbHOE HATIOJHEHNE BCEX JTAloB pa-
60Tl TOTpeOyeT COBMEIICHHUS ITHX IIAaroB CO CIEIU(PHUKON pa3HOYPOBHEBBIX CH-
cTeM 00pa3oBaHMs KaK KOHKPETHBIX OOBEKTOB aHAIN3a, €HAJIOXKEHHS» IIENOYKH
9THX IIAr0B Ha YIPaBJIEHUECKYIO pealbHOCTh. [loHMMaHue 3ToH crenuduKy 1mo3-
BOJIUT TaKXe JONOJHUTh, YTOYHUTH U COJEPKATENbHO KOHKPETU3UPOBATh U Tpe-

GOBaHUS K pe3yJIbTaTaM aHaIN3a).

Cy0beKTbl, yYaCTHUKH M GOpPMBI aHAJIM3A!

poJin u TpeﬁOBaHl/lfl K opranv3anuun B3auMMOeiicTBHS

Kak y»xe oTMeuanoch BbIlIe, YCIIEX aHaIM3a BO MHOTOM OIPENEIIseTCs CO-
CTaBOM €ro CyObEKTOB M YYAaCTHHUKOB, KQUECTBOM HX ITOJITOTOBKH, aHAJHTHYE-
CKOM KOMIIETEHTHOCTH M B3aMMOJEHCTBHA. DTOT BaXKHBIM acCMEeKT YCHEIIHOCTH
aHanu3a 00pa3oBaTENBHBIX CHCTEM pPAacCMaTPUBAETCSl B JaHHOM (parMeHrte,
MIPEeIMETOM KOTOPOTO SIBJIETCS] YTOUHEHHE COCTaBa M poJiell pa3IMuHBIX ydacT-

HHWKOB aHaJIn3a 1 Tpe60BaHPII7[ K UX COBMECTHOH ACATCIBbHOCTH.

Cy0beKkThl aHaIN3a

B kpyr ocHOBHBIX CyOBEKTOB aHaliM3a 00pa3oBaTENbHBIX cUCcTEM 00s13a-
TENbHO JIOJDKHBI BXOAUTH MPEACTABUTENN BCEX YPOBHEH yIpaBieHus (B MIKOJIE —
OT IUPEKTOpa 0 PYKOBOJMTENCH METOJHYCCKHX OOBEIMHCHUH U APYTUX MOJ-
pasaesieHui, yYacTBYIOLIMX B Peasi3allii YIPABICHYSCKUX (YHKLHIA; B TEPPH-
TOPHAIBHON CHCTEME — KITIOUCBBIC COTPYIHUKH OPTraHOB YIIPABICHHS U IPEICTa-
BHUTEIH HIDKEICKALMX YPOBHEH 00pa3oBaHums), a TAKKE IPU HEOOXOAUMOCTH H
[0 BO3MOYKHOCTH — MX BHEIIHUE [IOMOIIHUKH U MAPTHEPHI (IKCHEPTHI, KOHCYIIb-
TaHTBHI, Pa3pabOTYNKH METOIHIECKOTO HHCTPYMEHTApHsL). Bo MHOTHX Ciydasx K
aHaNN3y JOJDKHBI OBITh MPUBICYCHBI M MIPEACTABUTENH OOIIECTBEHHOCTH, KaK 3TO
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y’Ke IMPOKO MPAKTUKYETCs B paMKax [IpHOpHUTETHOTO HAIIMOHAIBEHOTO TIPOSKTA
«ObpaszoBanue». B cocraBe 0CHOBHOI aHAIMTHYECKON TPYIITHI B pa3HbIX IIKOJIAX
U TEPPUTOPHAIBHBIX CUCTEMaX MOTYT OKa3aThCsl MpuOIu3uTensHo ot 4-5 no 10-
12 yenoBex.

VYcnemnoe nposefeHre aHaau3a 00pa30BaTENbHBIX CUCTEM HEBO3MOXKHO
0e3 pHUBJICUCHNS 3aNHTEPECOBAHHBIX KJIMEHTOB ATUX CUCTEM, HallpuMep, y4uTe-
JIeH, IIKONMBHUKOB, X POAUTENEH, naromux (CIOHTAHHO MM MO MPOchbe opra-
HHM3aTOPOB aHaNN3a) CBOM OIICHKH HBIHEIIHEH CHCTeMe 00pa3oBaHusl U MPEIIo-
JKSHUSI 10 €€ COBepIIeHCTBOBaHHI0. OCOOEHHO 3TO BaXKHO B YUPEKICHHUSX, B KO-
TOPBIX YCHENIHO paboTaeT yNpaBIISIOMMN COBET LIKOJBI M IPYrHe KOJUIETH-

aybHBIE (YOPMBI YIIPABICHUS.

YnpasjieHuecKkHil KOHCHIINYM — KOMILJIEKCHasA ¢opma

AHAJIUTHYECKOI JesITeJbHOCTH

VYcnemnas paboTa KOIJIEKTHBA CYyObEKTOB aHAN3a BO MHOTOM 3aBUCHT OT
pa3yMHOT0 BBIOOpa OpraHU3alMOHHBIX (JOPM UX PabOTHI M TPaMOTHOM peann3a-
MM UX BO3MOXKHOCTEeH. COBpeMEHHasi HayKa M MPaKTHUKa IPEIUIOKIIN J10CTa-
TOYHO IIMPOKHI HA0OP KOJUIETHANBHBIX (JOPM yIIpaBIIEHHsI, KOTOPBIE MOTIIX OBI
OBITH HCIIOIH30BaHbI P NMPOBEICHUH aHAIN3a YIIPABIAIOMINX CHCTEM.

B Hamewm mccrienoBaHuy, MpoI0iKasi NPOJYKTHBHbIE TPAAUIIUHA HAYIHOH
mkoutsl akagemuka HO.K.Babaunckoro (1927-1987), B kauecTBe OCHOBHOM Opra-
HU3AI[MOHHON (OPMBI JJIs MPOBEICHHS aHaIM3a 00pPa30BaTEILHOW CUCTEMBI
npesaraeTcs co3JaBaTh yIpaBIeHYeCKHEe KOHCHITMYMBI.

ITockonbKY CIIOBO «KOHCHJIMYM» O3HAa4daeT B EPEBOAE C JIATHIHA NMEHHO
«COBET, COBEIIAHNE», OHO COXPAHAET IS HAC CMBICT COBMECTHOH, KOJIIIEKTHB-
HOM JEATETIHbHOCTH W OJJHOBPEMEHHO HeceT B ceOe Bce OOraTcTBO CMBICIIOB, CBSI-
3aHHBIX C POJIBIO IEIAarorHYecKUX KOHCHIMYMOB, NPEAIOKEeHHBIX eme B 60-¢
rogsl FO.K.babanckum u ero xomteramu u3 PoctoBckoit mabopatoprm HUU
mkoa MIT PCOCP i KoIeKTHBHON AMarHOCTHUKHY ITEAaroraMy U JPYTUMH CIie-
[UAJIMCTaMH PEeaIbHBIX Y4€OHBIX BO3MOKHOCTEH IKOJIEHUKOB U BEIPAOOTKU Mep
M0 ONTUMH3ALUK UX 00yUYeHHUs U BOCIUTaHUs. Ba)kHO OTMETHTS, UTO HJIes nejia-
TOrMYEeCKUX KOHCHIMYMOB, POXKJICHHAS €IIIE J0 ITOXH BXOXKACHHS B IIKOJIBI IICH-
XOJIOTHUECKOH CITyKObI, COXpaHHJIa CBOIO aKTYaJIbHOCTh U BIMSIHUE Ha IIPAKTUKY
Y B HaIlli THH, IPe0Opa30BbIBAsICH B ()OPMBI IICHXOJIOTO-TIEAATOTNIECKUX3 U T1e-

JOJIOTUYECKNX KOHCUITNYMOB.

84



B 80-¢ romsr, B pamMkax KOJUIGKTHBHOTO TpyJa Hailei mabopaTopuu, Imo-
CBAIICHHOTO TPO0JIeMaM METOAMYECKON pabOTHI B MIKOJIE, M3BECTHBIN IEIaror,
muoroxetani cioasmkHuK 0. K. babanckoro u mHanr xoiutera — . A.Ilobegonoc-
LIEB BBABUHYIN HCI0 00 aJIMUHHUCTPATUBHO-TIEIArOTHYECKOM KOHCHIMYME KaK
cpeacTBe 0000IEHUsT Pe3yIbTaTOB TUATHOCTUKHU MPO(PECCHOHATIBHON AesATeNb-
HOCTH U JIMYHOCTH YYHTENICH B ImIKoie. TakuMm oOpa3oM, mpemiaracMas HaMu
Uzes yIpaBIcHUYCCKOTO KOHCUIINYMa UMEET ONPEACICHHBIC HCTOPUICCKHUE MIPET-
MOCHUTKY M OTIMPACTCS Ha CEPhE3HBIC TPAIUIIUH.

YnpaBiaeHYSCKII KOHCHIMYM MBICITUTCS KaK KOJUICTHAIbHBIN OpraH B CH-
cTeMe ynpasienusi. [ TaBHOU (HOpPMOIA ero aKTUBHOM JESITEIbHOCTH SIBIISICTCS 3a-
cenanue (aHamuTUYECKast ceccusi). Takue CeCCUM B MOJHOM cOCTaBe (BKIIFOUYA0-
IIeM BCEX CYOBEKTOB YIPABJICHHS IIKOJIOH) MPOBOASATCS TOCTATOYHO PeAKo (He
qamie 1-2 pa3 B roJ HJIH 10 HEOOXOMMOCTH, HalIpUMED, MPH IPUHATHH PEIICHUS
0 pa3pabOTKe MPOTrpaMMbl PA3BUTHUS IIKOJBI MM CHCTEMBI 00pa3oBaHHs, HO
YYaCTHUKH KOHCHIIMYMa HE TPEKpaIlaloT CBoed MH(OpMalMOHHO-aHATUTHYE-
CKOi1 pabOTHI U B MEXKCECCUOHHBINA TIEPUO/T.

IMouemy MbI oGpariiaemes k ujaee (1 hopMe) yrnpaBIeHIECKOro KOHCHIIU-
yma? Kakue MO3UTUBHBIC €r0 YEPThI MO3BOJIIOT CYMTATh 3Ty KOMILICKCHYIO
dbopMy paboThl HanboJIee aIeKBATHOMN LENSIM M 3a/1a4aM aHaln3a CUCTEM BHYT-
PHIIKOIBHOTO YIPaBICHUS?

1. B camoM Ha3BaHMU KOHCHJIMYyMa OCOOCHHO OTUYETIHMBO MPOCMATPHBA-
€TCs Kak COOCTBEHHO aHAIUTUYECKAsI, IMAarHOCTUIECKAsl, TAK M KOHCTPYKTHBHASI,
MPOEKTHAsT HAIIPABJICHHOCTH. MO 3aMBICTy CBOMX CO3[aTEJCH, KOHCHIHUYM HE
TOJIKO (PUKCHPYET TOCTUTHYTOE MOJIOKECHUE [IE) U 30HY OJIMKaHIIIero pa3BUTHS
06'beKTa aHaJIn3a, HO U BBIABIISICT aKTya.]'IBHBIe HpOGHeMI:-I n ux l'IpI/I‘-II/IHI)I, a Ha
9TON OCHOBE — MpeJyIaracT KOHKPETHBIC PEKOMEHIAINY 110 ONTHMHU3AINH CYIIe-
CTBYIOIICH cuTyaruu. TakuM o00pa3oM, YIpaBICHYCCKUH KOHCHIIUYM €CTe-
CTBCHHO IEPEXOJIUT OT COOCTBEHHO aHAJIN3a 00PA30BATEIBHON CUCTEMBI — K pa3-
paboTKe MPOCKTOB €€ ONTUMH3ALUK WK PATUKATLHOTO OOHOBIICHHS, YTO OCO-
OCHHO Ba)KHO MPH MPOBEACHUHU MPEIIPOSKTHOTO aHAH3A.

2. KoHcuiuyM sIBIIsIeTCs] OJHOBPEMEHHO (POPMOI OpraHuU3aIiy aHAJTUTH-
9eCcKor paboTHI M METOZOM 000OIIEHNS U SKCIIEPTHON OIIEHKH BCeX HH(OpMAIIH-
OHHBIX JaHHBbIX, CO6paHHBIX )lpyFI/IMI/I METoaAaMH, METOAOM KOJIJICKTHUBHOI'O 11O~
BesieHust uToroB. [Ipu 3ToM (opma KOHCHIIMyMa MPEAOCTABISIET MIMpoyaiiime

BO3MOKHOCTH JJIs1 HCTIOJIB30BaHUS MPAKTHYECKHU JTFOOBIX METOJI0B cOopa U mep-
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BHYHOH 00pabOTKH aHANUTHYCCKH 3HAaUNMOU MHopmMaru. B To e Bpems 3Ha-
HHUE BCEMH CYOBEKTaMHU JISSITEIBHOCTH 00IIeH TPpOorpaMMbl KOHCHIIMYMa U Tpeoo-
BaHMH K €ro pe3yJabTaTaM IM03BOJISET pa3yMHO OIPaHUYMBATH YUCIIO MIPUMEHSsIE-
MBIX Ha MpPEABAPUTENbHBIX ATamax padOoThl METOJOB U METOIHUK, CO3HATEIHHO
MOJYMHATH UX UHTEPECAM UTOTOBOTO 000OIICHHS U IPUHSTUS PELICHHUH.

3. HannHas ¢popma npeaocTaBisieT BO3MOXKHOCTh OPraHHYEeCKOTo BKITIOYE-
HUSI B COCTaB YIPaBJICHYECKOTO KOHCHJIMYyMa Hapsiay ¢ OCHOBHBIMH pabOTHH-
KaMH ¥ BHEIIHHUX CIELUAIICTOB, 3KCIIEPTOB, KOHCYJIBTAHTOB IO YIPABICHHIO.

4. KoHcumimyM mpearnosiaraeT He MpocTO KOJJIETHAJIbHOE, HO MOJJTHHHO
JIEMOKpATHIeCKOe OOCY)XICHHE BOMPOCOB, PABEHCTBO MO3UIMU YYaCTHHKOB,
KaX]IBIH 3KCIIEPT UMEET TAKOE JKE MPAaBO rojioca, Kak | BCe Jpyrue, He3aBUCHMO
OT 3aHUMAEMOU JTOJHKHOCTH.

5. IpoBeneHuIo ynpaBlieHYECKOT0 KOHCHIIYMa TPEIIIECTBYET aKTUBHAS
paboTa BceX YYaCTHUKOB aHATUTUYECKON NEsTeIBHOCTH MO COOpY M MEPBUYHON
00paboTke HHPOPMAITHH.

6. Mpeosnorus KOHCHIIMyMa MPEyCMaTPUBAET HAIMYHUE 10 MOMEHTa 3ace-
JIaHUSI KOHCHIIMYMa KOHKPETHOW M €IMHON JJISl BCEX YYaCTHHKOB IPOrPaMMBI
u3ydeHus 00bekTa aHamu3a (C BblIeIeHHeM Habopa M3yYaeMbIX XapaKTePHCTHK,
KpPHUTEPHEB, TIOKa3aTesel, CHMIITOMOB, HCIIOJIB3YEMBIX TIPH OICHKE).

7. KoHCHIIMYM MpEANoaraeT CTpPyKTYPUPOBAHUE HPOLIEYP 00CYkKICHUS
B XOJI¢ aHAJIM3a U OIICHKH, UCIOJIb30BAHUE CICIUANIBHBIX TPaUuUECKUX CPEICTB
(MaTpuIl, HAKOTIMTEIBHBIX KapT) JUIA yI00CTBa (PUKCAIIMH U XpaHEHHUs HH(pOpMa-
WU, 4TO BEACT K CHMKCHHUIO BPEMECHHBIX 3aTpar, JTUHAMUYHOCTU O6Cy)K}ICHI/I$[,
00IIHOCTH HH(DOPMAITHOHHOTO TTOJIS )11 BCEX YYaCTHHKOB.

8. Hanuuue B cOCTaBe yUaCTHUKOB yIPABJICHUYSCKOTO KOHCHIINYMa MIPe-
CTaBUTEJICH BCEX YPOBHEH yIIpaBIEHHS CIIOCOOCTBYET MOTYUYECHHIO MAKCHMaIEHO
MIOJIHOM M MHOTOCTOPOHHEH MH(pOPMAIIUU O CUCTEME.

9. KoHcmimyMmbl, Kak IOKa3bIBa€T OMBIT, CHOCOOCTBYIOT CPaBHUTEIHHO
OBICTpOMY OOOTAIIEHUIO TOHATHWHOTO ammapaTa OOCYXACHH, JyqIeMy B3au-
MOIIOHUMAaHUIO, CTUMYJIMPOBAHUIO TBOPUECKOTO MBIILICHUS YYACTHHUKOB.

10. ®opmat yrpaBIeHYECKOro KOHCHIMYMA MO3BOJISET YCIEIIHO MPOBO-
IUTh COBMECTHOE 00CYKIIeHHe poOiieM 00pa30BaTebHOW CHCTEMEI, €€ JOCTH-
JKEHUI M UX TIPUYMH, TO €CTh TE€X aCMEKTOB aHaIn3a YIpPaBJIeHHs, KOTOPbIE 0CO-
OCHHO Ba)KHBI JJIS TIOJTYYEHHsI OCHOBHBIX Pe3yJIbTaTOB aHAJMTHYECKOTro o0cIe-

JIOBaHMS ¥ BBIBOJIOB O JaJbHEHIIEH cy1b0e CHCTeMbl 00pa3oBaHusl.
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I[.]'lﬂ T€X, KTO paﬁoTaeT C BHCIIHUMH KOHCYJIbTAHTAMH

CoBmecTHas paboTa 1o aHATU3Y U OICHKE CUCTEM 00pa30BaHMS IPUHECET
YIOBJIETBOPEHUE M KOHKPETHBIC PE3yJbTAaThl, CCIIM BCE €€ yYaCTHUKH OYyIyT
BHYTPCHHC I'OTOBBI K BSaHMOllefICTBI/IIO, T'OTOBBI K TOMY, LITO6BI Y4YuThbIBasg B3a-
HUMHBIC OXWIaHUA, TPEOA0JIEBATE HEAOBEPUC, OTHYKACHHOCTh W, B KOHCUHOM
cyeTe, c/eTaTh CBOU Pa3Inyusl He 0apbepoM Ha ITyTH COTPYIHUYECTBA M B3aHMO-
TIOHUMaHHMsI, @ UCTOYHUKOM OOILET0 Pa3BUTHS JIIOACH 1 Jerna.

[IpakTikaM, OpraHu3yOMMM IPEINPOEKTHBIA aHaJIM3 CUCTEM 00pa3oBa-
HUSI COBMECTHO C KOHCYJIBTaHTAMH, MOKHO ITOCOBETOBATh!

- YeTKO OCO3HATh, C(HOPMYIHPOBATH U HE CTECHITHCS OTCTANBATh B COB-
MECTHOI paboTe HHTEPECH CBOCH CHCTEMEI,

- TIOHUMATh IIEJIH, Ha3HAYEHHE, CMBICT, PAMKH, TPaHHUIIBI COBMECTHOM pa-
OOTEI;

- UYeTKO CTaBUTh MPOOJIEMBI Mmepen KOHCYIbTaHTaMu (a Ui 9TOTO CHa-
Yajia OCMBICIIHUTB UX; €CJIH 3TO TPYAHO — cIeNaTh 3To BMecTe ¢ KoHcynbTanTamy,
HO HE MOJ AUKTOBKY);

- BHUJETh B KOHCYJIbTaHTaX HE MHCIEKTUPYIOIINX M MPOBEPSIONINX, HE
BBITIOJHSIONIMX 32 Bac Bally (M TOJBKO Bally) paboTy, a mpoheCcCHOHABHBIX,
KBaTM(UIMPOBAHHBIX TOMOIIHUKOB, CIICNINAIICTOB B ONPEIEICHHBIX 001acTsIX;

- HE IIPUTJIANIaTh B KOHCYJIBTAHTBI» JIIOJCH M OPTaHU3ALUH, O KOTOPBIX
BBl HMYETO HE 3HAETE, HABOJWTH IIPEABAPUTEIILHO CHPABKH O BO3MOXKHOCTSAX,
CHJIBHBIX M CJIA0BIX CTOPOHAX, MHTEPECaX KOHKPETHBIX MOTCHIMAIBHBIX KOH-
CYJIbTAHTOB;

- HH B KOCM CJIydac HEC YCTPAHATHCA OT aHAJUTHYCCKOMN JACATCIBbHOCTHU C
MPUXOJIOM KOHCYJIBTAaHTOB (BCIIOMHHUM MAacCOBBIC HILTFO3UH YUUTEICH, 4TO C IPH-
XOZIOM B HIKOJIBI TICHXOJIOTOB TTOCJIETHHE Cpa3y pemar Bce MpoOieMbl THarHo-
CTHKH Y4YaI[XCs1); BAIllK MPOOIEMbI 3a Bac U 6e3 BaC HUKTO HUKOT/A HE PEILUT
(a Te, kTO Takoe OOCIIAOT — HE HACTOSAILIE NMPOPECCHOHATIBI);

- TNIOMHHTb, YTO KOHCYJIBTAHTBI — HE 3KCTPACEHCHI.: 6€3 MOIyYeHHUs OT Bac
BCEH OTHOCSMIEHCS K ey MH(POPMAIMi OHU HE CMOTYT BaM IIOMOYb B IIOCTa-
HOBKE /IMarHosa W BBIOOpE «IEUEHHs» Ul CHCTEMBI O0Opa3oBaHMS M BCEX €€
(YHKIIMOHATIBHBIX MTOJICCTEM; TIO3TOMY HE HaJI0 KXMacKHPOBATb», 3aKPhIBATh, 3a-
ceKpe4nBaTh HHHOPMALHMIO; TOBEPsITE KOHCYIbTaHTaM!

- HE CTAaHOBHUTHCS Ha rpy00-pHIHOYHYIO TO3ULIUIO: MBI BaM TIATUM H Jie-
naiTe, 9TO MBI XOTUM (HJTH BOOOIIIE Bee)!»: yBaKaroIuii cebst KOHCYIBTAHT 3TOTO

HE ITIPUMCET, a HC yBa)KaIOH.[I/Iﬁ BPsII JIA CMOJKET KaK CICAYET IIOMOYb,

87



- pa3paboTaTh COBMECTHYIO MPOTpaMMy IHArHOCTHYECKOW pabOTHI B
LIKOJIE;

- BBIICIHTH JUIS MTOCTOSHHBIX KOHTAKTOB C KOHCYJIBTAHTAMH W/HIH WX
PYKOBOJUTEIIEM TAKHX JIFOACH U3 a/IMUHUCTPALIUH, KOTOPbIE AEHCTBUTEIBHO Blla-
Jet0T HH(pOpMAIHEl 1 UMEIOT PeallbHBIC TIOTHOMOYHS (HAICI0Ch, YTO 3TOT KTOH-
KHUU HaMEK» OyJeT YCIBIIIAH U MOHST MPEX/Ie BCEro TUPEKTOPaMHU IIKOJ U JIPY-
TMMH YIIPaBJICHIIAMH);

- 00s3aTeNbHO BHUKATh B MPEIJIOKCHUSA KOHCYIBTAHTOB, 3a[aBaTh BO-
MPOCHI HA MOHUMaHKe, HE CJICIOBATh 3a JIFOOBIMHU MPEUIOKCHUSIMH O0C3TyMHO U
HEKPUTHYHO, HO ¥ HE IEMOHCTPUPOBAThH HEJOBEPHE U HEYBaXKEHHE K Tpodeccu-
OHAJIbHBIM Ka4eCTBaM KOHCYJIbTAHTOB,;

- OpraHM30BaTh COBMECTHOE CIICIKEHHE 332 XOJIOM M Pe3yJbTaTaMH JHa-
THOCTHYECKOH paboThI, COOTIOCHIEM €€ CPOKOB,;

- OpraHM30BaTh IOJBEACHHEC UTOrOB aHAIMTHYECKOTO dTama paboThl U
CIUIAaHUPOBATH JABHEHIYI0 paboTy;

- OCO3HATh, YTO MCHSS KOHCYJIBTAHTOB B X0/JI¢ Pa0OThI, BBl MCHSIETE BME-
CTE C TEM M KOHIICTII[UH, ¥ TCOPETUUCCKUE TIOJIXO/IbI, 1 METOIMKH aHaJH3a: BCE
KOHCYJIbTAHTHI pa3Hbie!;

- CTpEeMHUTECh HE IOIA/aTh B HEHY)XHYIO JUIS Bac 3aBHCHMOCTb OT KOH-
CYJIbTAHTOB, HO U HE MPEyBEINYNBATh CBOW BKJIaJ( B cTaHOBJIeHHe KoHCybTaH-
TOB;

- HE OXKHJATh OT KOHCYJIbTAHTOB OBICTPBHIX PE3YJILTATOB, HE TPeOOBATH
OT HHX MEepeiadyn BCeX W JIOOBIX MPOQeCcCHOHATIbHBIX METO/UK, KIIOYeH, HOY-
xay, SIBJIAOIIIUXCSL HpOd)eCCI/IOHaHBHBIM JOCTOSSHUEM KOHCyHBTaHTOB KakK Crienu-
aJIMCTOB.

KoncynbraHnTaM, y4acTBYIOIIUM B JUArHOCTHKE OOpPA30BATEIBHBIX CH-
CTEM, MOXHO B CBOIO OYepe.lb TOPEKOMCH/IOBATH!

- YETKO OINpPENEIIUThH CBOIO TIO3UITUIO B paboTe, KPYT 00s3aHHOCTEH 1 OT-
BETCTBEHHOCTH, 3a()MKCUPOBATH 3TH MOMEHTBI JIOKYMEHTAIIBHO;

- He MPUHUMATh Ha ce0s 003aHHOCTEH U MOJHOMOYHIA, IPUCYIIUX BCE-
LIEJI0 U UCKITIOUUTEBHO MPEACTABUTEISIM [IKOIBHON HITH TEPPUTOPHUAIBLHON aj-
MUHHCTpAIINH;

- HaIllOMHUHAaTh JIUIaM, HpI/IHI/IMaIOHlI/IM peI_HeHI/If[: OTBETCTBCHHOCTH 3a
CUCTEeMYy U ympasjcHue eto KoHCynbTaHTaM He IeerupyeTcs;

- aprMeHTHpOBaTB BCC CBOH l'[pe)IJ'IO)KeHI/ISI 158 HpHHI/IMaTB Ha C€6${ OTBECT-

CTBCHHOCTb 32 UX IPAaBUJIbHYIO peaii3alUlo,
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- HE CBOJMTH CBOIO PA0OTY K «3aITyCcKy U 00pabOTKe» METOANK: BayKHO U
HEoOXO0ANMO OPTaHU30BaTh PadOTY 110 O0YUEHHIO ITepCOHala HA MECTaX METOAaM
JUarHOCTUKH YIPaBICHNs, OCHOBaAM TEOPUH yIIPaBICHUS;

- YYUTBHIBaTh BOSMOXKHBIC OJKHIAHHS NPAKTHKOB, CBSI3aHHBIE 3a4aCTYIO C
NPENCTaBICHUSIMI O HAJIMYHUH Y HETO «UyHOJCHCTBEHHBIX» U KMIHOBEHHO JeH-
CTBYIOIINX» METOTUUYCCKUX HHCTPYMEHTOB (Bepa B 4y/ieca BOOOIIE IMPOKO pac-
MPOCTPAaHECHA CETOAHS B HalleM OOIIECTBE), CTapaThCs CBOCBPEMEHHO U Tak-
TUYHO CHUMATb» HECOBITOUHBIE OKHJIAHNUSI, CTPEMSCh COOTBETCTBOBATH 0JKU/1a-
HUSIM PEaJIbHBIM U IIPaBOMEPHBIM;

- MHPOPMHUPOBATH MAPTHEPOB O CBOMX HAMEPEHHSIX, O CBOMX BO3MOXKHO-
CTAX;

- TapaHTHPOBaTh KOHOHICHIMATLHOCTh MHPOPMAIMH, MONYy4acMOW B
XO0Jle JMAarHOCTUKH, ITACHO U OTKPHITO HHPOPMHUPOBATE O XapaKTepe METOAUK U
uX 00pabOTKH, 0 HA3HAYEHNH METOIUK (B paMKax MPoQeCcCHOHaIbHON THKH);

- TI0 BO3MOXHOCTH OKa3bIBaTh KJIMEHTaM MOMOILb, HECKOIBKO BBIXOAS-
LIYIO 32 PaMKH 3aJ[aHusl, HO IIOMHUTH O TJIaBHBIX 33j1a4ax;

- YYHTBIBaTh, YTO OLIEHMBAaHUE pabOTHI IPYruX JIOAEH — MOIIHBIH (ak-
TOp YCJIOKHEHHUS! W pa3pylIeHHs B3aMMOOTHOULIEHHH, Oepeub npodeccroHalb-
HYIO CaMOOLIeHKY | S1-KOHIeNIuio NpakTHKOB, CTPEMUTECS K TOMY, YTOOBI OLILY-
IIeHHe abCOMIOTHO HEOOXOJMMOTO I pasBHTHA OOpa3OBaHUS M YIPaBICHHS
KpH3UCa KOMIICTCHTHOCTH HE HaBS3BIBAJIOCH YIPABICHLAM, & BOSHUKAJIO y HHUX
Kak OBl €CTECTBEHHO ¥ OJJHOBPEMEHHO C OIIYIICHHEM BOZMOKHOCTEH YIydIIUTh
CUTYyallnIoO (HpH OTOM Ba’KHO ITIOHUMATDh, YTO MOTUBALHA PA3BUTHUA HE MOXKET BO3-
HUKHYTH TIPH U30BITKES KTAPMOHHUUY U Oarojemnus — oT 1o6pa 1o00pa He UIIyT);

- HE omepekaTh COOBITHS, TOOUBATHCS HEOOXOIUMOTO YPOBHS MICHXOJIO-
TMYECKOW, MOPAILHOM, TEXHOJIOTHUECKOH, OPraHU3al[IOHHOW TOTOBHOCTH TIpaK-
THUKOB Ha HadaJIbHBIX dTamax padoThl J0 epexosa K cOopy JaHHBIX 0e3 moro-
TOBKH;

- crapathCs pa3o0paThCs B MOTHBAX, MOOYIUBIINX aIMHHHACTPAIIIO 00-
paTUTBCA K ycIyraM K KOHCYJIBTaHTY WM NPUHATH €ro MPeIyIoKeHNs I0yJacT-
BOBaTh B COBMECTHOI1 pabore;

- CTPEMHTbHCS Y3HATH O IIKOJIE, 00pa30BaTeIbHON CHCTEME, U KX OKpYXKe-
HHUH KaK MOKHO OOJIbIIIE;

- HE JOBEPATH CIIUMIIKOM CHUJIBHO OTACIIBHBIM ME€TOAAM, CTPEMUTHCA K UX

B3aMMOJOIIOJIHCHHUIO U B3aMMOIIPOBEPKE;
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- YCTaHOBHTH NPOYHBIC JIEJIOBbIE KOHTAKTHI C BEAYIIUMH IPEICTaBUTE-
JSIMA aIMUHHUCTPALMHN IIKOJIBI, @ [0 BO3MOXKHOCTH — U C YIHUTEIISIMH, BOCIIUTATE-
JSIMH, IIKOJNBHBIMH MICHXOJIOTaMHU, POAUTEISIMH, ydamuMucs (B cucreme Oosee
BBICOKOT'O YPOBHSI — C €€ KJIIOUYCBBIMHE JIHL[AMH);

- cpa3y IOCTaBHUTh BOIIPOCH O HEOOXOANMEIX CBS3SX, IpaBax, pecypcax,
MOMEIIEHUSIX, HeOOXOIUMBIX I paboThl KoHCcynbTanTOB, 0 rpaduke paboTsl B
IIKOJIE WJIM OpraHe yIpaBleHNUS,

- UCMoNb30BaTh HMH(GOPMAIMIO, MOJYYEHHYIO B INKOJIE WM OpraHe
YIIpaBJIeHUS! U KOHKPETHBIE YIIOMUHAHUS O HEH, TOJILKO C COTJIACHsl 3aKa3uUKOB;

- He MHPOPMHPOBATH OJTHHUX CBOMX 3aKa34UKOB O COCTOSHHH Je Y Opy-
THX;

- paboTas B KOHTaKTe C OpraHaMH YIpaBJeHHs 00pa3oBaHHEM, HEe CHa0-
KATh X CBEAEHMSIMH, MOTYIIUMHU BBI3BIBATh HETATHBHBIE MOCIEICTBHS IS CU-
CTEMBI WJIH IIKOJIbI-KIUEHTA,

- He CTeCHATHCS UMETh COOCTBEHHBIE IPO(ECCHOHATBHBIC HHTEPECH!, HO
YECTHO M aKTHBHO paboTaTh Ha HHTEPECHl KOHKPETHOTO KIIMEHTa, COXpaHsis BCe-
rja npohecCHOHAIbHYIO MO3UIHIO;

- TIpeaynpexJarb KIMEHTOB 00 OMIMOOYHOCTH WJIM PUCKOBAHHOCTH
MIPAKTUKYEMbIX HMH MTOJXO0/0B;

- IIOMHHTbH O BOSMOXKHBIX HET'aTHBHBIX MOCIEICTBHAX aHANIU3a JUIs KOH-
KPETHBIX JIMI[ B QHAIM3UPYEMOIl CHCTEME MM WIKONE (Ubs HEKOMIICTCHTHOCTb
MOJKET CTaTh OYCBUIHON) M CTPEMHUTHCSI KOMIIEHCHPOBATh TAaKyHO CUTYAIIUIO;

- NPUHOUIIHATIBHO OTCTaMBAaTh CBOMU IMOJAXOJbI, HO 06ﬂ3aTeJ'H)H0 OoCTaB-
JISITH 32 MPAKTHKaMH MPAaBO BBIOOPA M MPUHSITUS PELLICHHIA;

- HC CIICHIUTH CorjialiaTtbCsa Ha J'IIO6I)IG 3aKas3bl. BaXKHO HU3YYUTH U IOHATH
CEephE3HOCTh HAMEPEHUH 3aKa3YHNKOB.

besycnoBHO, naHHBIE HAMU COBETHI HE MOTYT NPEIYCMOTPETH BCEX BO3-
MOJKHBIX KOJUTM3MH B3aMMOOTHOIICHUI MEXIY MPAKTUKAMH ¥ KOHCYJIbTaHTaMH.
B T0 xe Bpems, OHH, KaK MBI HaJeeMcCs, IIOMOTYT U Te€M, ¥ JPYTUM B BBIOOpE
BEPHOI OpUEHTANH, OCOOCHHO B Hadaie paOOTHL.

B HpIHeIIHe# cuTyaluu, Korjaa IPOUCXOIUT KapJHHAJIbHOE OOHOBIICHHE
YIIPABICHYECKOTO MBIIUICHUS U CPEICTB YIpaBiIeHUecKoro aHaimuza, KoHCyIb-
TaHTHI JOJDKHBI OBITh TOTOBBI K BHITIOJIHEHHIO B PaMKax CBOEH oOIel poiy, T.e.
POJI KOHCYJIBTAHTOB 110 YIPABJICHHUIO, aHATM3Y U IIPOEKTHPOBAHHUIO 0Opa3oBa-

TCJBHBIX CUCTEM, U LECJIOTO pAda YaCTHBIX pOJ'ICI‘/II.
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Uro Mbl nMeeM B BUy? IIpakTrka KOHCYIBTHPOBAHUS U crieldrKa aHa-
JM3a YHPaBIISIOMINX CUCTEM MOTpeOyeT UCTIOMHEHHS KOHCYJIbTaHTaMH CIEAYIO-
IIMX POJICBBIX MO3UIUN B COBMECTHOM paboTe C MPaKTUKAMHU.

1. AnamuTHK, OKcrepT. DTH POJH, ECTECTBEHHO, SBIISIOTCS OCHOBHBIMH 1
CBSI3aHBI C IPAMBIM ydacTueM KoHcynpTaHTa B aHaN3e, SKCIEPTH3E, OLIEHKE 00-
pa3oBaTeNbHBIX cUCTEM. [IpH 3TOM ClI0BO «DKCHepT» NOAYEPKUBAET BBICOTY Tpe-
0OBaHUH K dpyIUINH, TTyOHHE MPOPECCHOHATIBHBIX TO3HAHUN, YMEHHH, HHTYH-
UM UCTIOJHUTEINS 3TOH POJNH. DKCIEPTHI 10 MPHU3BAHHIO, @ HE MO JIOJDKHOCTH
0CcOo0CHHO TPeOYIOTCSl TaM U TOT/a, I/Ie U KOT/1a BO3MOKHOCTH IPUMEHEHUs 00-
niee OOBEKTHBHBIX METOJIOB CYIIIECTBEHHO OTpaHWYCHBI. AHAIN3 00pa30oBaTeib-
HOW CHCTEMBI — UMCHHO TaKasl CHTYyaIlHsl.

2. KoHCynbTaHT 110 BOIPOCAM TCOPHUHU YIIPABICHU.

3. KoHCysbTaHT 0 METOANYECKUM CPEJICTBAM aHAIIN3A.

4. KoHCynBTaHT IO OPTaHU3AINH [TPOIIECCOB aHATUTHUECKON JesITeIbHO-
CTH B CHCTEME YIIPaBJICHHUS.

5. Hccnenosarens. Jta poib cBi3aHa co cTpeMiieHHeM KoHCyIbTaHTOB
JleflaTh Ha OCHOBE aHall3a KOHKPETHHIX 00pa3oBaTENHBIX CHUCTEM U CHCTEM
yIpaBieHHs: 00OCHOBAHHBIE OSMIIMPUYECKHE KOHCTATAlMM W TEOPETUYECKHUE
00001IEHNS.

6. IlcuxoTepameBT. DTa pOb CBsI3aHA ¢ TOTOBHOCTHIO KoHCyNmBTaHTa pa-
00TaTh HA CHATHE TICHXMYCCKIX HANPSOKEHUH U KOH(PIUKTHBIX CUTYaIlHiA, MOTY-
[IMX AMETh MECTO B XOJIC aHAJIH3a.

7. Opranu3aTop KOJJICKTHBHOM pabOTHI.

8. Urporexuuk, Macrep akTUBHOTO 00y4YEHHUSI.

9. PykoBoaurens, Jlumep (COPyKOBOAMTEID, OJNH U3 JIUIEPOB) aHAIHMTH-
yeckor padboThl. [Ipu coBMecTHOH paboTe HEOOXOAUMO BBIJIETICHUE OTBETCTBEH-
HBIX PYKOBOJHTEIICH U JIMJEPOB, C BBEIIBI)KCHUEM TJIaBHBIX JIMI] KaK M3 YHCIIa 3a-
Ka34MKOB, TaK U 13 yncia KoHCynbTaHTOB.

10. MpexacraBurens Kyaprypsl. OTa posb 03Ha4aeT, uTo B KoHCyabpTaHTe
(HpaBHTCS €My 3TO MM HET) OyAyT BUIAETh HOCHTENS KYIbTYPHBIX 0OPasIoB Je-
SITETBHOCTH (B IPOTHBHOM CITydae MpoOIeMaTHYHO HAIESTHCS Ha CephEe3HOE TIPO-
JIBWKEHHE KOJUTEKTHBA aHAMTHKOB B COOCTBEHHOM Pa3BHTHH).

11. MotuBatop, AxrtuBarop, Pacunurarop nesrenabHocTd. [locimenHsas
POJIb 03HAYAET CIIOCOOHOCTh KOHCYIbTaHTa MATKO, B HENPsAMOU (hopMe Criocoo-
CTBOBaTh OOJIETrYEHHI0 COBMECTHON paboThI, AejaTh ee OoJiee YeI0BEYHOH, Mpo-

JIYKTUBHOM, TBOPUYECKOM.
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12. Unreprperatop u PacmpocTtpanurens ombita. KoHCynbpTaHT 00s3aH
Jy4Ile IPYTUX yMETh OOBSICHUTD, UTO K€ Ha CAMOM JIeJIe IPOUCXOIUT B CUCTEME
YIpaBJICHUS IIKOJION, TIOYEMY MTPOUCXOTUT UMEHHO TakK. Ecim B cucteMe co3maH
WHTEPECHBIH ObIT, KOHCYIBTaHT MOXKET BRICTYIIHTD B POJIM €T0 aKTHBHOTO TIPO-
MaraHucTa.

MBI He cTalid paccMaTpPUBaTh 3/16Ch BECh BO3MOXKHEBIN POJICBOH pernepTyap
KoHcynbranTa mo ymnpaBJICHHIO B 00pa3oBaHHH. 3a paMKaMH PacCMOTPCHUS
OCTaJIMCh COITUAILHO-TICHXOJIOTHYCCKIE POJIM, CBA3aHHBIC C MHIWBHIYaTbHOMN
crenuUKOil MoBeIeHIsI KOHKPETHBIX KOHCYJIBTAHTOB, POJIH, CBA3aHHBIC C CUTY-
allMOHHBIM pa3feneHueM Tpyaa (pomnu Kputuka, Onmnonenra, Ckentuka, ['enepa-
Topa uzneit, «Kaccanapei», Pe3onepa u T.1.). Peub 11112 B OCHOBHOM 0 POJIsiX, CBS-
3aHHBIX ¢ HAH0OJee «XOJOBRIMI» (PYHKITUSAMH, BUIAMHU U TIOJABUIAMH JICHCTBUH,
KOTOpBIE BHIMAJAIOT Ha JOJ0 OobIiHCTBA KOHCYIBTaHTOB.

UYto kacaercs [IpakTUKOB, TO OHU B XO0J/I€ AaHAIUTUYECKOU NIEATEIbHOCTH
TaK)Ke JTOJDKHBI OBITh TOTOBBI K BBITIOJIHEHHUIO Pslia poJiel, HEKOTOPhIE U3 KOTO-
PBIX COBMAIAIOT [0 HA3BaHUSIM (a MHOT/A U 110 COJEPIKAHHUIO0 ¢ posisiMu KoHCyITb-
TaHTOB).

Peun uzer o ponsx:

- Kimenra, 3aka3unka;

- Opranmu3zaTopa aHaJIMTAYECKOI paboTHI;

- Hcrounuka napOpManNY,

- Pacnopsiaurens u PactipenenuTens pecypcoB IUTs aHAITN3a;

- O6yuaromerocs;

- Anamutuka, JKcnepTa;

- Kontponepa u ap.

*k* kK Kk
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I'napa 5.
Buabl anaau3za: MmHOroo0pa3ue

1 000CHOBaHNE BHIOOPA MPHOPUTETOB

B nepBoii riraBe Hamiell KHATH MBI 3a(UKCHPOBANIN CACTAHHBI HAMH BEI-
60p OCHOBHOTO BH/Ia aHAJIN3a, O KOTOPOM OyZAeT uATH peds. HamomMHuM, 9TO 3TO
— Hay4HO 00OCHOBAHHBIN M OCHAILICHHBIH CHeUaIbHBIMU HHCTPYMEHTAaMH, KOJI-
JIEKTUBHBII NPaKTUKO-OPUEHTUPOBAHHBIN YIPABJIECHYECKUN MaKpOaHaJIU3 KOH-
KPETHBIX 00pa30BaTeNbHbIX CUCTEM, OCYLIECTBIISIEMbI CHUilaMu cyObEeKTOB 00pa-
30BaHUS U HAIEJICHHBIN HA pa3BUTHE U MPeo0paz0BaHUE ATUX CHCTEM.

B pamkax naHHO# rnaBsl HEOOXOAMMO 0OOCHOBATH TaKOH BHEIOOpP M IOKa-
3aTh OCOOEHHOCTH, CHJIbHBIE M CJIa0ble CTOPOHBI M30PaHHOIO BHA aHAIM3a Ha

(hoHE MHPOKOTO MHOTO0OPA3MsI BUIOB aHAJIN3A.

5.1. 'pynnupoBKa BHI0B aHAJIM3a peajbHbIX

o0pa3zoBaTe/IbHbIX CHCTEM

He ctaBs nepen co6oii 3aa4u MOTHOTO OMHCAHHS BCEX BO3MOXHBIX BUJIOB
aHaIIM3a PEAbHBIX 00pPa30BaTENBHBIX CHCTEM (ITO BBIXOAHUT 33 PAMKH IIOCTaB-
JICHHBIX HAMH B 9TOW paboTe 3a/1a4), HOMBITAEMCS BBIICITUTH HEKOTOPBHIC BAJKHBIE
JIOTHYECKUE OCHOBAHMS TSI YIOPSIIOYEHUS] NX MHOTO00pa3ns W TPYNITHPOBKH,
MoKa3aTh, KAKMUE BUIIBI AHAIN3a BBIJCIISIOTCS IO ’TUM OCHOBAaHHSIM U aTh UX Xa-

PAKTEPUCTHUKY ¢ TOYKHU 3PCHUS LIeJIeH Halei paboThI.

YnpagieH4yecKuil aHAIM3

[o AucIUIUTHHAPHON OTHECEHHOCTH, 0a30BOMY HAyYHOMY IIOJIXOYy B aHa-
JIN3C 06pa3OBaTeJ'H)HBIX CUCTEM B HpI/IHI_II/Il'[e BO3MOXHBI pa3J'[I/I‘IHBIC nmoaxoabl —
YIPaBJICHYECKUH, SKOHOMHUYECKH, TMPaBOBOHM, COIMOJOTHYECKHIl, 00pazoBa-
TEJIbHBIH ([ICHXO0JIOT0-TIearOrMYeCKHUiT) MITH KOMIUIEKCHBIH [OIX0]] C JOMUHHUPO-
BaHHEM OJHOTO U3 HUX.

B Hamiem ciyyae JOMUHHUPYIOIIMM SIBIISICTCSI OPraHU3AIMOHHBINA (TO €CTh
OCYILIECTBIIIEMBIN B paMKaX 00pa30BaTEIbHON CHCTEMBI KaK CIIOKHOTO OpTaHH-

3aI[MOHHOTO KOMITIIEKCA FJIH IIKOJIBI Kak KOHKPETHOM OTIENBHOM OpraHm3aIym),
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yIpaBJIeHYECKUI aHaIn3, TaK KaK aHaJIW3 HalleJIeH Ha IOATOTOBKY M IPHHSATHE
YIPaBICHYESCKUX PEIICHU).

PaccMoTpuM B CBSI3M CO CKa3aHHBIM U OT/aBasl JaHb YBAXKCHUS TAMATH U
paboram mpod. F0.A. KonapixeBckoro, BHeCHIEro OOJIBILION BKJIa]] B TEOPHIO aHa-
nu3a B 00pa30BaHUM, BaXKHBIN AT TPAKTUKH BOIPOC 00 YIPaBIEHYECKOM H Iie-
JIarOrM4eCcKOM aHalun3e.

Boo0buie roBops, aHasi3 MOXKET OBbITh yIIPaBICHYECKHM WIIH Iearoruye-
CKUM JIN0O TI0 HAYYHOMY KOHTEKCTY, JHOO0 MO0 00BEKTy, JHOO0 1Mo 000UM 3TUM
OCHOBaHHSIM OJIHOBPEMEHHO.

Eciu peus maer He 0 pabore yuurens (aHATU3UPYIOLIETO COOCTBEHHYIO
Mearoru4ecKyro eATeIbHOCTE), 8 00 YIPaBIAIOMINX U IIPOBOAUMOM UMM B PaM-
Kax YIpaBJICHHS MIKOJIONW MK OoJiee KPYIHOH cHCTeMOH 00pa30oBaHUs aHAIN3E,
MyCTh JaXKe aHaJM3€e MeJaroruieckoro mpouecca, Takoi aHalIu3 Mbl pacCMaTpH-
BaeM (110 OIXOAY ¥ KOHTEKCTY) KaK IMPEXK/E BCETO yIPABICHICCKUH, 8 3HAYUT U
HEIPEMEHHO YYHTHIBAIOLINIT 0COOCHHOCTH 00BeKTa (M HMEHHO B 9TOM CMBICIIE —
NeJIarorMYeCKui; B TAKOM K€ CMBICIIE YITPABICHYECKHH aHaJIN3 IJIaBBpava 00J1b-
HHI[Bl MOXXHO MOHSTh KaK MeTHUIUHCKH-OPHEHTHPOBAHHBIH). OTHOBPEMEHHO —
9TO aHAJIN3 Mea-TOTHYECKHil (ToUHee — 00pa30BaTENIBHBIN) O 0OBEKTY.

HasbIBaTh k€ MearorndeckuM OCyIIECTBISIEMbIH YIPaBICHIAMH aHAIN3
(PMHAHCOBBIX TIOTOKOB, COCTOSIHHSI IIKOJIBHOI CTOJIOBOH, CHCTEMBI OTOIUICHMS
WIA MaTepHaNbHON 0a3bl, a TaKKe CHCTEMBI YNPaBICHUS, Ha HAIl B3IJAN, HE
BITOJIHE KOPPEKTHO, TaK KaK 3TH OOBEKTHI aHaJHM3a HE BXOJAT B MPEAMET cO0-
CTBEHHO I1€JarOTMYECKOM HAYKHU.

3aMeTHM TaKKe, 4TO Ja)Ke aHAJIU3 OJIHOTO U TOT0 K€ 00bEeKTa — HAIPHUMEp
— ypoka (Kak «eIUHHUIIB» 00pa30BaTEeIBHOTO MPOIEcca) C MO3UIINI er0 OCHOB-
HOTO aBTOpa-mejarora u ero (ypoka) — ¥ aHajdnu3 B KOHTEKCTE YIIPABICHHUS MIKO-
JIOM — 3TO JTAJIEKO HE OJIMH M TOT XKe aHaJIu3.

PykoBoautens (ecinu oH IpohecCHOHATBHBIN YIPABIAIONIMH, 8 HE MPOCTO
OMBITHBIN MMEAaror), IOMUMO COOCTBEHHO MEIarornieckKoro acuekra i TOTOBHO-
CTH K IIIyOOKOMY COJiep KaTeIbHOMY MPO(ECCHOHATEHOMY ANANIOTY C aBTOPOM
(HampuMep, 1O UTOraM IMOCCLICHHOTO YPOKa), 00sI3aH BUAETD B IFOOOM YPOKE ac-
[ICKTHI, NMEIOIIHE 1 00IIeOpTraHm3anOHHOe (OOIICIKOIFHOE), H YIpaBICHYe-
CKOe 3HaueHue (YTO OT yUHTess, Kak MPaBuIIo, He TpedyeTcs).

[TosTOMY MBI TIOJTaraeM CIOXKHBIIEECs TPAJUIMOHHOE YIOTpeOdIeHue B 00-

pa3oBaHUU TEPMUHA «IeJaroruuecKui aHaJIn3», IIpU KOTOPOM I€aar orudeCKum
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Ha3bIBAIOT ()aKTUUECKH JIF000H aHaJIN3, HEONPaBIaHHO PACIIUPHUTENBEHBIM. A HC-
MOJIb30BaHKE ITOr0 TEPMUHA B KAYECTBE OCHOBHOI'O TEPMHUHA I10 OTHOLIEHHIO K
YIIPaBICHYECKOMY JEHCTBHIO aHATHM3a U TeM 0oiee — [0 OTHOIICHUIO K aHAIN3y

06p330BaTeHBHI)IX CHUCTEM, Ha HaAIll B3I, HCAACKBATHO, HE BIIOJTHE KOPPEKTHO.

IIpakTHKO-OpMEeHTHPOBAHHBIN AHAJIU3

Ilo noMuHMpYIOIMM LeNsM, HAa3HAUCHUIO, XapakKTepy OKHIAEMBIX IIO-
CJIEACTBUH MOKHO BBIIEJIUTH BHIBl aHAJHM3a C PA3IMIHBIMU JOMHHAHTaMH. I10-
3HABaTEIBHO-UCCIIC0BATENBCKON (TIIaBHAST OPHEHTALMS — YMHO)KCHHE IOJIE3-
HBIX 3HAHWH) WM OIIEHOYHOM ¥ MPAKTHYECKH-TIPeoOpasyromieii (raaBHas OpueH-
Talysl — U3MEHEHHE B JIYYIIYI0 CTOPOHY CYLIECTBYIOIIETO IOJIOKEHUS Berlen
BILIOTH 1O JOCTUXKCHHA OIITUMAJIBHOI'O COCTOHHI/I)I). HepBaﬂ JOMHHaAHTa 6OJ'II>LLIC

XapaKTepHa JJId HAYYHO-TCOPETUUCCKOT'O aHaIn3a, BTopas — JJId IPAKTUYCCKOTO.

Ananus JIsl pa3sBUTUA

B cBoM0 ouepesib, B paMKax MPaKTHKO-OPHEHTHPOBAHHOTO aHaIN3a MOTYT
npeobiasaTh pasIMdYHbIE TN W 3aJa4d. KOHCTATAllMd M OLEHKH CYIIECTBYIO-
IIEr0 TOJIOKEHUS e, YACTHYHOTO COBEPIICHCTBOBAHUS CUTYAI[MU WIIH CEPhe3-
HOTO KaYECTBEHHOI'O €€ M3MEHEHUs — ONTHMU3AINU CYHIECTBYIOIIETO MOJI0kKe-
HUSI JIe]T WK €r0 Pa3BUTHUS, MPeoOpa30BaHUsl, IPUUEM PEaTH3alHsl MOCIEIHUX
LieNiel ¥ 3a/1a4 OIHOBPEMEHHO U HanboJiee CJI0XKHA, U HauboJiee MepCreKTHBHA.

AHanu3, OpUEHTUPOBAHHBIN HA LIEJIN PA3BUTHUS, MOXKET CIYXHUTh OCHOBA-
HUEM JIJIsl CO3/IaHHsI HOBBIX 00Pa30BaTENIbHBIX CHCTEM, B TOM YHCIIE — IYTEM HX
MPOCKTUPOBAHKsI. B 3TOM cilyyae OH paccMarTpuBaeTcsi Kak NpeInpOeKTHBIN
aHanm3.

ITo xapakTepy cyOBEKTOB aHaM3a 00pa30BaTEIbHBIX CHCTEM MOYHO BbI-
JIEJIUTh.

1) ananu3, OCyHIECTBIISICMbI HHAUBUAYATbHBIM CYOBEKTOM WM TPYII-
TOH;

2) aHanu3 OCYIIECTBISIEMbI COOTBETCTBEHHO YUEHBIMU, KOHCYIbTAHTAMHU
O YNPaBJICHUIO, MPAKTUKAMHU WIIM CMEIIAHHOW MO COCTAaBY TPYIION CIeUAIH-
CTOB;

3) aHaIM3 OCYIIECTBISIEMBIi «1st ceOs1» (JUTs CBOCH OpraHU3aIiiy Win 06-

Pa30BaTeNbHOI CHCTEMBI) HIIH IUISL APYTUX.
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[To MecTOHaXOXKICHUIO CYOBEKTOB aHAIH3a [0 OTHOIICHUIO K aHATIM3HUPY-
€MOI CHUCTEME YIPaBIECHHUSI MOXKHO BBIJIEIUTh COOTBETCTBEHHO BHEILIHUH, BHYT-
PEHHUH WM KOMOMHHUPOBAHHBIN aHANMN3 00pa30BaTebHBIX cucTeM. «IImroce» u
CIIO)KHOCTH CAETAHHOTO HaMHU BBHIOOpA B TOJIB3Y IPYIIIOBOTO BHYTPEHHETO aHa-
nu3a (camoaHanm3a) 0Opa30BaTENbHBIX CHCTEM PAcCMaTPHBAIOTCS HECKOJBKO
HIKE.

ITo oxBaTy 00BCKTa aHAIM3a MOYHO BBIJICITUTH 3JICMECHTHBIIN aHAIN3 U CH-
CTCMHBII aHAJTN3 00pa30BaTEeIBHBIX CUCTEM. B HallleM BapHaHTE TITaBHBIM SIBJISI-
€TCsl CUCTEMHBIH MOIX0J] C 0XBATOM 00BEKTa KaK IEJIOr0 M aKI[EHTOM Ha CBS3SIX
B €T0 CTPYKTYpe, HO MPEIIaraloTcs U peKOMEHIANNH IO aHAIN3y B paMKaX W B
HMHTEpecax PasBUTHS LIEJIOTO OTACIbHBIX OJIOKOB (MIOJCHCTEM) U DIIEMEHTOB 00-
Ppa30BaTEIbHBIX CHCTEM.

[To ncnoiap3yeMbIM METO/IaM aHaJIM3a MOKHO BBIIEIUTE KOJIHMYECTBEHHBIN
¥ KaueCTBEHHBI aHAJTN3 00pa30BaTENIbHBIX CHCTEeM. B Hamem cirydae mocieHuit
OyIeT UMETh PEIaroILyo poitk (B CBsI3H cO CIaboii popmanusaineii H3y4aeMoro
00BEKTa W 3aTPYJHCHHOCTHIO ONEPHUPOBAHUS (HOPMAIBEHBIMUA M KOJIMYCCTBCH-
HBIMH TOKA3aTEJISIMH, a TAK)KE B CBSI3U C HEOOXOJAUMOCTBIO MPEIBAPUTH JTFOOBIC
KOJIMYECTBEHHBIC H3MEPCHUS JOOPOTHON Ka4eCTBEHHOM MPOpadOTKO# JIexKAIIUX
B MIX OCHOBE CBsI3€H M 3aKOHOMEPHOCTEH).

[To BpeMEHHOMY OTHOIICHHUIO aHANM3a K €r0 OOBEKTY MOXKHO BEIICIHTH
aHaN3 TIPEBEHTHUBHBINA (OTEpEKArONINH, YIIPEKIAOIINA, TPeIBaAPUTETLHBIMH,
MpO(QUIAKTHYECKUI), aHAM3 TEKYIINM (OH MPOBOIMTCS B PEXHUME PEabHOTO
BPEMEHH, COIPOBOKIAET X0 JEATEIBHOCTH), aHAIN3 PETPOCIEKTUBHBIN (0Cy-
IIECTBIIICMBIH TOCIIE COOBITHH).

Hpe;maraeMHﬁ HaMHU 1oaxoJ chom):«;yeT BCC€ OTHU BHAbI aHAJIN34a, B 4acCT-
HOCTH, OH MOKET MPUMCHATHCS HE TOJBKO K JCHCTBYIONIMM 00pa30BaTCIBLHBIM
CHUCTEMaM UM UX NPOAYKTaM, pe3yJibTaTaM, CBEPIIMBIIUMCS MOCIEACTBUIM, HO U
K UX TpoekTaM (10 CTaJuu JeHCTBHS, peaJbHOTO (GYHKIIMOHUPOBAHUS).

Kpome Toro, BO3MOKHO pa3nesieHre BUI0B aHAIHM3Aa 110 TUITAM HCTOYHHKOB
uH(OpMAaIHH (aHAIN3 TOKYMEHTOB, aHAJM3 MPOIIECCOB M T.J.), O YeM pedb MOH-

IIET HECKOJIBKO ITO3/IHEE.
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5.2. Bb160Op NpuOpPUTETHBIX BU0B aHAJIN3A

BHeminuii 1 BHyTPpeHHHMI aHATIN3!

LIUTHCBI?, KMUHYCBI», «CJIOKHOCTH»

IIpennarast B TOM KHUTE B3SITh 32 OCHOBY aHAJU3, OCYILECTBISIEMBIA CH-
JIaMH TIPAKTHKOB, TJABHBIX JCHCTBYIOIIUX JIMI[ 00pa30BaTEILHBIX CHCTEM (BHYT-
PEHHUI aHAITN3), BAXKHO BHJIETH BCE CHIIBHBIE M C1a0ble CTOPOHBI TAKOT'O BBIOOPA,
lITO6I:I yCI/IJ'II/ITI) HepBI)IC U 110 BOBMOXHOCTHU KOMHGHCHpOBaTb BTOpI)IC.

Bocnonbsyemest it 000CHOBaHHS HAIIMX MPEJIOKESHHA METOIOM «OT
MpoTUBHOTO». Kakue mpenMyInecTBa €CTh Y BHEIIHErO aHaln3a, dKCIEPTHU3HI,

OCYIICCTBJIACMbBIX CUJIaAMH BHCIITHUX CHCHI/I&J’II/ICTOB?

BapnaHT BHeENIHEH IKCIEPTHU3BI. «3a» U KIIPOTHUB»

BO-HCpBBIX, X04Y€TCA BEPUTH, YTO BHCITHUE CIICIIUATIMCTDI, ITPUBJICKACMBIC
K aHAITN3y 00pa30BaTeNbHBIX CHCTEM, HMEIOT OIBIT COOTBETCTBYIOIICH aHATUTH-
4eCcKOil paboThI, BRICOKYIO KBATH(DUKALIUIO H MPOPECCHOHATBHYIO IIOATOTOBKY, a
TaKKe PacIoNararoT CreHalbHbIM JHATHOCTUYECKUM HHCTPYMECHTAPUEM U yMe-
HHEM €ro HCIOJIb30BaTh.

Bo-BTOpBIX, BHEIIHHE, HE3aHHTEPECOBAHHBIEC SKCIIEPTHI, BOSMOXKHO, CMO-
T'YT OBITH 60JIee OOBEKTUBHBIME U OECIIPUCTPACTHBHIMH B OIIEHKE (€CO CTOPOHBI —
BUJIHEE»; HEApOM, B YIIPaBJIeHYECKOM (OJIBKIOPE OBITYET TaKO€ HPOHUYECKOE
OTpeieNIeHHe dKCIepTa — «JIF000# YeT0BEK He U3 HAIIIETO ropoar...).

Ot MpeuMyHICCTBa, Ha HAIll B3IJIA, }IeﬁCTBHTeHBHO Ba>XHHI. O}IHaKO npu-
XOIUTCS YYUTHIBATh U pealbHble OTPAaHUYEHUS BHEITHEH SKCIepTH3BI 00pa3oBa-
TENBHBIX CHCTEM B HAIlIUX YCIOBHSX.

1. Tloka OTCYTCTBYeT CHCTEMA CIIELHAIBHOM MOrOTOBKH KBATH-(DHLUPO-
BaHHBIX KCIEPTOB 10 OLICHKE 00pa30BaTENbHBIX CUCTEM (XOTS B MOCJCHHEe
BpeMsl, CyJisl IO HEKOTOPBIM OOHA/ISKMBAIOIIMM CUTHAJIaM, OHa HAYWHAEeT CO3/1a-
BaThCs), M YUCIIO CIEHUAINCTOB B ITON OONACTH 3HAYUTEIHHO MEHBIIE YHCIIa
00BEKTOB, OOBEKTHBHO HYXKIAFOLINXCS B aHAJIM3€ M CUCTEMHBIX H3MEHEHHUSX.

2. B Hacrosiiiee BpeMsi He peleHbl IPoOJIeMbl PECYpPCHOTO 00ec-TieueHH s
pa6OTbI BHCIIHUX OKCIIEPTOB — HAYMHAA OT BbIACJICHUA BPEMEHN U MECTA IJISA UX
paboThl ¥ KOHYass METOJJMYECKUM U (PMHAHCOBBIM 00ECIICUCHUEM.

3. PaboTa BHEIIHMX JKCMEPTOB HEPEAKO BBI3BIBACT OCTPHIC MPOOIEMBI 1

KOH(I)HI/IKTHBIC CUTyalluu B SKCHepTpreMOﬁ OpraHu3aUy UJId CUCTEME; 6I>ICTpO
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JTOGHTHCS B3aMMOITOHUMAHUS MEXKTY SKCIIEPTaMU U PYKOBOIUTEISIMH 00pa3oBa-
HHSL HEIIPOCTO, OCOOCHHO, €CIIH yYeCTh TPAAUIHOHHOS HETaTHBHOE OTHOLICHUE
IPAKTHKOB K JIOOOMY BHEIIIHEMY KOHTPOIIIO HIIH BMELIATEIBCTBY (BIpodyeM, ab-
COJIOTHOC M HEKPHTHYECCKOE JOBEPHE K BHEIIHMM CIICHHAIMCTAM BPSI JIH
HAMHOTO JIyH4IIIe).

4. Jlaxe B ciydyae YCIICUIHOTO PEIIEHUs PECYPCHBIX U IICHXOJIOTUYECKHUX
npobiieM BHEUIHsISE DKCIEPTH3a 00pa30BaTelbHON CHCTEMBI HE IIPOJBHHETCS
Janblie KOHCTAaTAlMi HeYIOBICTBOPUTEIIEHOTO TIOJI0KEHHS [T, €CIIU K aHaTIN3y
U JMArHOCTUKE NPHYUH CYIIECTBYIONIHUX IPOBIEM He OYIyT MOAKIIOUYEHBI CaMU
NPAKTUKH, CyOBEKTHI ATON CUCTEMBI.

C y4eroM 3TUX 0GCTOSTEIBCTB CErOAHS TPYAHO IeIaTh CTABKY TOJIBKO Ha

BO3MOKHOCTH BHCIIHETO aHAIN3a O6paSOBaT€J’IBHLIX CHCTEM.

BuyTpenHuii aHaIM3: eCTh JU MEePCHEeKTHBBI?

B BapuaHTe BHYTpEHHEro aHaim3a COOCTBEHHOW 00Opa3oBaTEIbHOW CH-
CTEMBI TAKXKE €CTh U KMHUHYCBHI» H «IUTIOCHI». HauHeM ¢ mepBhIX.

1. B HBIHEMHUX YCIOBUSAX CYOBEKTHI 00pa30BaHUS M yIpaBieHUS oOpa-
30BaHMEM 3a4acTyl0 HE MMCIOT CIEHHUAIbHOW MOJATOTOBKH K CHCTEMHOMY aHa-
Jn3y U JAJICKO HE BCEr/ia MOTHBHPOBAHBI K 3TOH NEATENBHOCTH (IPHYEM HEIO-
CTaTOYHasi MOTHBALHSI, T0O-BUIUMOMY, BO MHOTOM OOBSICHSIETCSI IMEHHO OLIYIIIE-
HHEM HeJ0CTaTka COOCTBEHHBIX 3HAHHUH, YMEHHH, TOATOTOBKH).

O1HaKO 3TO MOXKET OBITh KOMIIEHCUPOBAHO ITPU HAMYUH COOTBETCTBYIO-
MIMX HAYYHO-METOIMUECKHX PEKOMEHAlNil 1 OpraHu3alnuy Ha ux 0a3e paboTh
T10 TTOBBIICHUIO aHATUTHIECKONH KOMIETEHTHOCTH PYKOBOIUTENEH M CIIennalIi-
CTOB 00pa30BaTEIIEHBIX CHCTEM.

2. bombmiast 3arpy’k€HHOCTB ITPAKTHKOB OCTABIISIET UM MaJI0 BPEMEHH IS
MPOBEICHUSI [NTyOOKOW aHAINTHYECKOW pabOThI.

OTO0 AEHCTBUTENBHO BEPHO, HO JHIIb 0TYaCTH. Cepbe3Hble PYKOBOAUTEIH
HE MOT'YT XHTb 10 H3BeCTHOH (hopmyie: «JlymMaTh HEKoraa, lenarh Hamo!», Tak
KaK B COBPEMEHHBIX yCIOBHSIX 3Ta (POPMYJia BEJET K CIHMIIKOM Pa3pyIIUTEIbHBIM
nocneacTBUAM. Helb3sl Bcerjia 5KOHOMUTD BpeMsl Ha lyMaHUH.

3. To3umus, npu KOTOPOH NMPUXOIUTCSI OLEHHWBATh CBOIO COOCTBEHHYIO
paboTy, upeBaTa HEMOIHOH OOBEKTHBHOCTBIO OIIEHOK MJIH TSIKEJIBIMU ITepeKnBa-
HUSIMH B CIIyYae CHIBHOW CAaMOKPUTHYHOCTH. VI3BECTHO, YTO OLleHKa COOCTBEH-

HOW pabOTHl MPAaKTHYECKH HE OBIBAaeT BIIOJIHE OOBEKTHBHOW. PykoBoanTenu u
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JIpyTHE aHAIMTHKH JTAJICKO HE BCET/la 3aMHTEPECOBAHbl B 3HAHUH «BCEH MPaBJIbI»
0 npo0JiemMax M HeJJoCTaTKaxX cOOCTBEHHOMH JeATeTbHOCTH.

Onnako 312 00bEKTHBHAS TPYAHOCTD IPEOA0IICBACTCS IIPU CHIIBHON HHHO-
BallMOHHOW MOTHBAIIMU U OTYAaCTH KOMIICHCHPYETCS, €CIIH B X0/I¢ aHajn3a obpa-
30BaTENBHBIX CHCTEM IPAKTHKU OyOyT HCIIONB30BaTh Oojee M MeHee 00BeK-
THUBHBIC CPECTBA aHAN3a U 00paboTKu MH(popMaimu (MpeanaracMpie U3BHE),
MO3BOJISIIOIIME HE CBOJUTH BCE K CyOBEKTUBHOM OLICHKE.

Taxum 00pazom, MBI OTHIO/Ib HE YIIPOIIaeM NpOOJIEMbI aHAIN3a B paccMar-
puBacMOM (BHYTPEHHEM) BapHaHTEe, HO M HE CUMTAEM HX HEpa3pelIMMbIMU.

K ToMy ke y BHYTPEHHEro aHajH3a eCTh CBOW HEOCHOPUMBIC TIPEUMYILIe-
CTBa.

1. BHyTpeHHHI aHAIN3 HETIOCPEICTBEHHO BCTPOCH B PEasIbHBIC TIPOLIECCHI
YIIPaBJICHHSA U €r0 MOJEPHU3ALNUH, a CYyOBEKT aHaIN3a 00pa30BaTeIbHBIX CHCTEM
U CTPATerMYeCcKOro INIAaHUPOBAHUS UX Pa3BUTHA B TOM BapHaHTE COBIIAJAIOT.

2. AHanus, <IpoIyLIEHHBIH» Yepe3 MUPOBO33PEHHE U AIMOLMH PYKOBOAHU-
Tenst (M TOJIBKO OH), CMOXKET CTaTh JBHXKYIIEH CUIION, MOTHBATOPOM €r0 YCHIIUit
10 Pa3BUTHIO 00pa30BaTENLHON CHUCTEMBI, B TOM YHCJIE — U €€ IOJCHCTEMBI
yIIpaBJICHUS.

3. Yuactue B aHanm3e oOpa3oBaTENBHBIX CHUCTEM, OCYIICCTBICHHH pe-
¢nekcun 00JIagaeT BHICOKMM OOYYarONIMM U Pa3BUBAIOIINM ITOTSHLHAIOM, KaK
[0 OTHOLICHHIO K JIMYHOCTH PYKOBOIMTENSA, TaK M MO OTHOIICHHIO K KOMaHIE
YIIPaBJICHIIEB, CIIOCOOCTBYET Pa3BUTHIO MPO(YECCHOHATIN3MA H KOMIETCHTHOCTH
ynpasisoIKX. Eciu aHanu3 npu 3TOM HOCUT NTapTUCUIIATUBHBIN XapakTep, U K
€ro OCYIICCTBICHHIO TPHUBIEKAIOTCS CaMble IIHPOKUE KPYTd NMpodhecCHOHAIb-
HOTO 00pa30BaTEIBHOTO COOOIIECTBA M OOIIECTBCHHOCTH, TO OOydJaroHid 3¢-
(eKT aHaIM3a MHOTOKPATHO yBelIn4ynBaeTcs. Kak moka3piBaeT OMBIT MHOTHX pe-
THOHAJIBHBIX 00pa30BaTEIbHBIX CHCTEM KOJUIEKTUBHBIN aHAJIHN3 CYIIECTBYIOLIETO
TIOJIOKEHHS JIeNT B 00pa3oBaHWM, CTaBIIMKA TPaaMIMeH, OKa3bIBACTCS MOIIHBIM
UMITYJIECOM PACIIMPEHHs CHIT ITOJJIEPIKKH 00pa30BaTeIbHBIX HOBOBBEICHHH .

OTH MIpenMyIIecTBa MOTYT OBITh YCHIICHBI, €CITH K pa00Te MIPAKTHKOB ITOA-
KITFOYAIOTCS] BHEIITHIE KOHCYIIBTAHTHI (TO €CTh IIPU CMEIIAHHOM II0 COCTaBy Cy0b-

€KTOB BapHaHTE aHAIM3a CHCTEMBI YIIPABICHH).

AHaJauTHUYeCKAsI KOMAaHIAa WJIN aHaJII/lTI(lK-OJ.Il/IHO‘-lKa?

B mxone u TEPPUTOPHUATIBHBIX O6paBOBaTeJ'ILHLIX CUCTEMAX U 110 Tpagu-

U, U B CUITY pCaJIbHO BBIIIOJIHACMOI'O I'Py3a 0053aHHOCTEH U OTBETCTBEHHOCTH
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OUYCHb BEJHKA POJIb TIEPBOTO JIMIA — TUPEKTOpa, HaYalbHUKA yrpaBieHus. [1o-
HATHO, 9TO 0€3 CaMOT0 CEphe3HOI'0 U 3aMHTEPECOBAHHOTO YUACTHS TIEPBBIX JIUI]
aHaM3 00pa30BaTENBHBIX CHCTEM KaK Cephe3HOE HAYMHAHUE MPOCTO HEBO3MO-
’keH. HUKTO He 0TKa3bIBaeT AUPEKTOPY MIKOIBI MK HadansHUKY PYO B mpaBe Ha
CaMOCTOSTEIBHBIH, TNYHO (¥ TTOPOit KOHPHIEHIHATBHO, 6¢3 00CYKICHUS C KO-
JieraMHu) OCYILIECTBIIIEMbI aHa M3 BBEPEHHOM €My CHUCTEMBI, paboThl OJIrxKaii-
IIUX TTOJYNHEHHBIX.

B To e Bpemsi MBI IoJlaraeM, 4To aHaIu3 00Pa30BaTEIBHBIX CUCTEM, OCY-
MICCTBIISIEMBIN TOJBKO CHJIAMU OJIHOTO TUPEKTOpA WA HaYaJbHUKA YIIPABJICHUS,
HE SBJIACTCS IYYITNM BapHAHTOM.

UTo rOBOPUT B MOJB3y TPYIIOBOTO, KOJUIEKTHBHOTO, KOMAaHIHOTO MOI-
X0Jla K OCYIIECTBICHUIO aHATUTUIECCKOTO 00CIeIOBaHU 00pa30BaTeIFHON CH-
CTEMBI, IIKOJIBI?

1. KomieKTHB aHATUTHKOB (€CTECTBEHHO — B CIIyYac MX 3aHHTEPECOBAH-
HOCTH, TIOJITOTOBJICHHOCTH U BO3MO>KHOCTH 0€3 cTpaxa BhICKa3bIBaTh CBOIO pe-
QIBHYIO TOYKY 3PEHUs], HE OTJISIBIBASCH HA MHEHUS YIIPABIISFONIKX ) IPH MPOYUX
PaBHBIX YCIIOBUSIX MOXET MPEIOKUTH 00Jiee 00BEKTHBHOE, TIOJIHOE, PA3HOCTO-
pOHHEee U 0OraTtoe BUICHUE COCTOSHHUS, JOCTIXKEHUS M MPOOJIeM HCCIEAyeMOM
CHCTEMBEL.

2. AHanums, TIpEeAToNIaTaloNiid B NalTbHEHIIEM Cephe3HBIE COBMECTHBIC
JEHCTBUS 110 MOJCPHH3ALNHU CYIIECTBYIOMICH 00pa30BaTEIbHON CHCTEMBI HITH
JlaXke TIPOEKTUPOBAHKE M CO3/IaHKME HOBOM (2 MMEHHO TaKOM aHaIM3 HHTEPECYET
HAc B KHUTE), TPEOYET 00s13aTEILHOTO YYaCTHs BCEX 3aMHTEPECOBAHHBIX CYOBEK-
TOB, KOTOPBIX MOT'YT 3aTPOHYTb NPEACTOALINE U3MEHEHUs. PykoBoaureny, nosa-
TarIue, 4yTo UX NNOAYHNHCHHBIC 6y}IyT OYCHb pam)I l'lOJ'[y‘II/ITI) OT HUX T'OTOBBIC
WTOTH aHAIM3a U TJABHOC — CIJIBHO 3aXOTST BKIFOYHTHCSA B paOOTy Ha OCHOBE
STHX UTOTOB, PUCKYIOT CHJIBHO ONIMOUTECS (PabOTHHUKH, TeM D0Jiee — YIIPaBIIsio-
e, JaJlieko He BCerna JI00SAT, KOTJa BaXKHCHINME PEIICHUs, MyCTh Taxke U
BITOJIHE Pa3yMHbIE, IPUHAMAIOTCS 0€3 MX yYaCTHS U COTIIACOBAHMUS C HUMH).

3. Yuacrtue B aHanm3e 00pa30BaTEIbHOM CHCTEMBI ITMPOKOTO KpyTa IITaT-
HBIX U OOIIECTBEHHBIX CyOBEKTOB YIIPABICHHUS CO3JAcT NOMOIHUTEIHHBIE BO3-
MOKHOCTH JIJIsl PACKPBITHS TIOTEHIIHANA KAKI0TO MEHEDKepa, IJIs JIyUIIero B3a-
UMOIIOHUMAHUA Me)KI[y pyKOBOZ[I/ITeJ'[HMI/I, CO3JaHUA HACTOALLICTO MI/IKpOKOJ'IJ'IeK'

THBA, CILJIOYEHHOM KOMaH/bI pyKOBO}]HTCHeﬁ, JUIA BI)Ipa6OTKI/I HMHU COTJIaCOBAaH-

100



HBIX MO3MLUHA. JIJIsl criennaimcToB, He MMEIOMMX O(UIIMAIBHOTO yIpaBJIeHYe-
CKOTO CTaTyca, akTUBHOE y4acTHe B aHAIN3¢ 00pa30BaTeIbHON CHCTEMBI CO3JIacT
XOPOIIKE MAaHCHI A PA3BUTHS U POCTa JINYHOTO MTPOPECCHOHATIBHOTO pecypea.

4. KonjekTUBHBIN XapaKTep aHaJIN3a HE OTMEHSET HHIUBH/IyaJIbHbIX aHa-
JUTUYECKUX YCUIMH M BBIBOJOB KaXJOTO CyOBEKTa M BO MHOI'OM MOJKET OIH-
patbesl Ha pe3ysbTaThl HAOJMIOAECHUH M BBIBOABI, C/ICNAaHHBIC OTAEIbHBIMH Ylle-
HaMU aHAJIMTHYECKOW KOMaH/IbI.

Takum 00pazom, Mbl 000CHOBaJIM ¥ NMPOKOMMEHTHUPOBAIH BHIOOP BHUJIOB
aHanu3a, HauOoJsiee BaXKHBIX AJIA Halel paboThl 00 aHanu3e 00pa30BaTEIbHBIX
CHCTEM.

* k k k%
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YACTD BTOPAHL.

OBPA30OBATEJIBHBIE
CUCTEMBI KAK OFBEKT AHAJIM3A

I'1aBa 6.

ITonsiTie 00 00pa3oBaTeJIbHBIX CHCTEMAX

[Tonnmanme o0pa3oBaTeNbHON CUCTEMBI Kak 00BbEKTa aHaIn3a MPearoa-
raeT ¥ HOHHMaHHe CYTH eT0 COCTABIISIONINX — IIOHATHUS O CHCTEME, KOTOPOe 314€Ch
BBICTYIAET KaK o0llee U POAOBOE, U MOHATHS 00 00pa30BaHNM KakK crenuguye-
CKOTO BHJOBOTO OTJIMUMs. [Ipi 3TOM BaXHO OCO3HaTh, YTO 00€ HA3BaHHBIE CO-
CTaBJISIOLINE, TaK XKe, KaK ¥ MPOAYKT X COCIHHEHHS — ITOHSATHE 00pa30BaTelb-
HOM CHCTEMBI, B HAYKE ¥ PAKTUKE HMEFOT MHO)KECTBO OCHOBHBIX U OTTCHOYHBIX
3HAUCHUH M TOJKOBaHHU. DTO TpeOyeT OT aBTOPOB YETKOTO 3asBICHHSA O TeX
CMBICJIAaX, KOTOPBIC OHU BKJIQJIBIBAIOT B 3TH MOHSTHUS: B IPOTHBHOM CIIydae BO3-
MOYHbI HETOHUMAaHWUsI U JIOXKHbIE HHTEPIPETAIIMU TEKCTA.

B cBsi3u ¢ 3THM B 3TOi1 rI1aBe MBI BMECTE C YUTATEISIMH MTBITAEMCS [10CTA-
BUTb U B OIIPEICIICHHOIN Mepe PEeINTh CJIeAYION[ie BOMPOCHI:

®  YTO IIOHUMAETCs [10]] CHCTEMOH, KaKMMH OBIBAIOT CHCTEMBI, ¥ KaKOE I10-
HUMaHHE CUCTEMbI 3HAYMMO B KOHTEKCTE PACCYXICHUS 00 00pa3oBaTesIbHbIX CH-
cremax?

e Kakue NOHMMaHHs 00pa30BaHMs BayKHBI IS MIPEAJIaraeMoro MoHuMa-
HUS 00pa30BaTEIBHON CHCTEMBI?

® YTO MOKHO Ha3bIBaTh 00pPa30BaTEIbHBIMH CUCTEMaMH, H KaKOE UX I10-

HUMaHHUE IPUHATO B 3TOI KHHUTE?

6.1. [TousiTHe 0 cUCTEMAX U MHOT000pa3ue CUCTEM

Omnpeaeienne cucreMbl

PasBurne B MCTOAOJIOTUH HAYKHM CUCTEMHOI'O IMMOAXO0Ja, XapaKTCPHOC A
BTOpOﬁ IMMOJIOBUHBI ITPOULIOTO — XX BCKa, CACIaJIO IIOHATHE KCUCTEMA» OHUM U3
CaMBbIX IOMYJIAPHBIX U O6Cy)KI[aeMBIX HaY9IHBIX HOHHTPIﬁ, B TOM YUCJIE U B HAYKaX

00 00pazoBaHMH.
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B GonbimHCTBE CitydaeB, TOBOPSI O CUCTEMaXx, CIEHAINCTHl Pa3HBIX 00-
JacTel 3HaHWS BBHIJEISIOT TAKHE HMMAHEHTHBIE CBOIMCTBA CHCTEM, KaK LIEJIOCT-
HOCTb, OTTPAaHMYEHHOCTb OT OKPY’KAIOLIEH CpPeAbl, CTPYKTypHPOBAaHHOCTb —
HaJINYHE COCTABIIOMNX (KOMIIOHCHTOB) M CBsi3edl MexAy HuMH. Ilpu 3TOM
TaKXXe ITOJUEPKUBACTCS, YTO CBSI3U U B3aUMOJICHCTBHE CUCTEM CIIOCOOHBI TIOPOXK-
JIaTh B CJIO’KHBIX CHCTEMaX HOBBIE XapaKTEPUCTUKH, HE IPUCYIIUE KOMITOHEHTAaM,
B3ATBIM B OTJCJIHBHOCTH.

Taxum oOpa3oM. cucremMa 00BIYHO TOHUMAETCS KaK [EJIOCTHOCTh, COCTOS-
11asi U3 KOMIIOHEHTOB, B3aUMO/ICHCTBUE KOTOPBIX MEXy COOOH TOPOKAaeT HO-
BBIC CBOMCTBA (MX HAa3bIBAIOT CHCTEMHBIMH, HHTEIPATHBHBIMHU, SMEPIKECHTHBIMH
cBoiictBamu). [1n 9TOM H3ydeHUE TAKUX CBOMCTB U MEXaHH3MOB HX TIOPOXKICHHS
qarie BCero 0COOEHHO MHTEPECYET HCCIIE0BATENCH.

SIcHO, 4TO Takoe ollIee ONpeeIeHHe CUCTEMbI BIIOJHE PAacIpOCTPAHUMO

1 Ha UHTEPECYIOIIUEC HAC 06p330BaTCJ'IBHBIe CHUCTCMBEI.

MHorooo6pa3ue cucrem

Mup cucTeMHBIX 00BEKTOB KpaliHe pa3sHOOOpas3eH, U y HaIllel KHUTH HET
3a7la4d 1aTh CKOJIBKO-HHOYIb TOJIHYIO XapaKTEPUCTHKY 3TOTO MHOTO0Opasusl.
MBI OCTaHOBUMCS JIMIIb HA HEKOTOPBIX PA3HOBUAHOCTSX M KJIaccaX CHCTEM, KO-
TOpbIe OCOOEHHO CBSI3aHBI C KOHTEKCTOM Pa3roBOpa O cUCTeMaX oOpa3oBaTelb-
HBIX.

1. Cucrembl MOTYT JETUTHCS C TOYKHU 3PEHUS BBIIEICHUS pa3HbIX (Gopm
JIBIDKEHHUSI MaTepuy Ha (GU3NUEcKre, XUMHYEeCKHe, ON0JIOTHYECKHE, COLHAJIbHBIE,
npUYeM NocieHue (K KOTOPBIM, pa3yMeeTcs, IPUHAIIEKAT U Bce 00pa3oBaTelib-
HBIE CHCTEMBI) OKa3bIBAIOTCS HAHOOJIee CII0KHBIM OOBEKTOM MO3HAHHS.

2. Cucrembl AemsTCS Ha HEAaKTHBHBIC M aKTHUBHBIE, ObOJajaroniye coo-
CTBEHHBIM IIOBEAEHHEM. SICHO, 4TO 0Opa3oBaTeNbHbIE CHCTEMBI OTHOCATCSA K
YHCITy aKTHBHBIX, [IEJICYCTPEMIICHHBIX, CO3HATEIBHO YIIPABIIEMbIX.

3. Cuctembl IensTcs Ha eCTECTBEHHBIC, CO3JaHHble NPUPORol Oe3 yda-
CTHSI YeOBEKa M UCKYCCTBEHHBIE, PyKOTBOpPHBIE. C 3TOM TOUKH 3peHus, Ha mep-
BBIW B3IJISiL, OYEBH/IHO, YTO 00pa3oBaTeIbHBIE CUCTEMbI OTHOCSATCS K YUCIY UC-
KyCCTBEHHBIX, CIELHAIBHO co3/1aBaeMbIX. OIHAKO Ba)KHO YYUTHIBATH, YTO Oy-
JIy4d HMCKYCCTBEHHBIMH, 3TH CHCTEMbI OOJIQIalOT OIIpEAETIeHHBIM, HE BCeria
IIPEACKa3yeMbIM OBEICHUEM, HE COBIAAAIOIINM C IPOSKTaMH 1 IUTAHAMH UX CO-

3IaTeNe M TOJIbh30BaTeNeH, «BEqyT ceOs», KaK €CTECTBCHHBIC, U TCHICHIINH HX
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€CTECTBEHHOTO HEYIPaBIsIEMOT0 N3MEHEHHS KpaifHe Ba)KHO YUNTHIBATh ITPH aHa-
nm3e.

4. CucteMsl JensTCs Ha 3aKpbIThle, HE B3aMMOJCHCTBYIOIINE CO CBOUM
OKPYKEHHEM U OTKPBITHIE, IOCTOSIHHO OOMEHHBAIOIIUECS CO CBOMM OKpPYKECHHUEM
BEILIECTBOM, dHepruei u nndopmaieil. BosbMemcs yTBepkaarh, 4To Jrodbie 00-
pa3oBaTeNbHbIE CUCTEMBI C 3TOW TOYKU 3pEHUsS] OOBEKTUBHO SIBIISIOTCS OTKPHI-
TBIMH CHUCTEMaMH, YTO KpailHe Ba)KHO JUISl HAIIEro MOHUMAaHUS dTHX CUCTEM H
MOJXOJIOB K UX aHAJIM3Y.

5. B mocneaHue necATHIETHS! CPENU COLMAIBHBIX, YEIOBEKOHAIIOIHEH-
HBIX CHCTEM BBIAEISIETCS 0COOBIN Kiacc — ryMaHHWTapHbIE CHCTEMBI. MBI moia-
raeM, 9To 00pa3oBaTeIbHBIE CHCTEMBI SBILSIFOTCS TYMAaHUTAapHBIMHA CUCTEMAMH H
Ha HHUX PacIpOCTPAHSIIOTCS HEKOTOPHIE KIFOUEBBIC XapaKTEPHCTHKH TAKUX CH-
CTeM, KOTOpbI€ KpaifHe Ba)KHO MMETh B BHUJY B XOJ€ aHAlHM3a, B YAaCTHOCTH U
yIpaBJIeHUsS — BOOOIE. DTH 0COOEHHOCTH M XapaKTePUCTUKN T'yMaHUTAPHBIX CH-
CTEM PACKpBITHI OTE€UECTBEHHBIM HcciienoBareneM O.H.I'ycuHckuM, ¢ KOTOpBIM
aBTOPBI aKTUBHO cOTpyAHUYaIH B 90-X TT. MPOILIOTO BeKa. DTOT HCCIIEA0BATENb
c(OpPMYIHPOBAI PSAJ MPHUHIMIIOB HEONPENEICHHOCTH Ul TyMaHUTapHBIX CH-
crem®:

® «MOMEHT 3apOKACHHS I'YMaHUTApHOW CHCTEMBI U e HadalbHbIE ITapa-
METPBI HE MOTYT OBITh OTIpEeTICHbl OJJHO3HAYHO;

® HH K KAKOMY MOMEHTY BPEMEHHU I'YMaHUTapHasi CHCTeMa HE MOKET CUH-
TaThCs 3aBEPILICHHOM;

® TIOJICUCTEMHBIH COCTaB M BHEIIHHWE CBA3M I'yMAaHHUTAPHBIX CHCTEM HE
MOTYT OBITH OIpe/IeIeHbl OJIHO3HAYHO;

® [IyTH BHYTPEHHETO IpeoOpa3oBaHus HHPOpMAIUH B TyMaHUTApHOH CH-
CTeME He MOTYT OBITh IIPOCIIEKEHHI;

® PpPE3yibTaThl OTACJIBHBIX BOSHCﬁCTBHﬁ HE MOTYyT OBITh BBIWIEHEHEI B
HAJIMYHOM COCTOSIHMM T'YMaHUTapHON CUCTEMBI,

® CaMOCO3HAaHHE T'yMaHUTapHON CHCTEMBI HE MOKET OBITh ITOJTHBIM;

® OIUCAaHUE COCTOSHMS TYMaHHTApHON CHCTEMBI HE MOKET OBITh a/IeK-
BaTHO OCYIIECTBJICHO Ha €¢ COOCTBEHHOM SI3bIKE, CJIOXKHBIIEMCS K 3TOMY MO-

MEHTY;

5 3.H. I'ycunckuit. [locTpoeHHe TeOpUH 06Pa30BAHMS HA OCHOBE MEKIMCIHMILTHHAPHOTO CH-
creMHoro moxgxona. — M.: IlIxomna, 1994, C. 100-101.
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e BHEIIHEE ONMMCaHWe TYMaHUTapHOH CUCTEMBbI HE MOXKET OBITH BIIOJHE
aJIeKBaTHBIM;

¢ B3aMMONOHUMAaHHUE MEXKIY Pa3IUYHBIMU T'yMaHUTAPHBIMU CHCTEMaMU
HE MOJET OBITh ITOJIHBIM;

® W30JMPOBAHHOE B3aWMOEHCTBHE C OTAEIHGHON MOJCHCTEMON I'yMaHH-
TapHON CUCTEMBI HEBO3MOKHO;

® pPE3yJIbTaThbl B3aI/IMOZ[eI\/IICTBI/I$[ TYMaHUTPaHbBIX CUCTEM HE MOTYT 6I)ITI)
JIETaIIbHO MPENCKa3aHbI».

Bo3MmoxHO, IepeHoc ATHUX MPHUHIMIIOB HEONPEIeICHHOCTH Ha 00pa3oBa-
TeJbHbIE CUCTEMBI IPUBEJAET AHATUTUKOB K HECKOJIBKO ITECCUMUCTHUECKUM BBI-
BOJIaM M COMHEHUSIM B TTO3HABAEMOCTH TAKMX CIIOXKHBIX CHCTEM. TeM He MeHee.
YUeT 3THX NPHUHIUIIOB BEChMA BaXKEH, KaK M IOHUMAaHKE TOTO, YTO TP aHAIIN3e
TYMaHUTapHBIX, B TOM YHCJIE€ — 00pa30BaTENbHBIX CHCTEM OYEHb BRKHO YUHUTHI-
BaTbh UX JIEHCTBUTEJIBHO YPE3BbIUANHO CI0KHYIO0, HEIMHENHYIO IPUPOAY.

6. C Toukm 3pC€HUA MJIIMTCIIBHOCTU CYIIECTBOBAHUA MOXKHO T'OBOPUTH O
CTalMOHAPHBIX, MIWUTCIBHO CYHICCTBYIOIINX W HECTAllMOHAPHBIX, BPEMCHHbIX,
KOPOTKOXKHMBYILIMX CHUCTeMax. B Mupe oOpa3oBaHusi 3TUM XapaKkTepUCTHKAM CO-
OTBETCTBYIOT ~OTHOCHTENBHO CTallMOHApHBIE 00pa30BaTENbHBIE CHCTEMBI
(mkouTBl. TEppPUTOPHATEHBIC 00Pa30BaTEIbHBIC CHCTEMBI U T.11.) H BDEMEHHBIE CH-
CTEMBI — HalPpHMeEp, BEChbMa paclpoCTpaHEHHBIE B MOCIEIHEE BpeMsl 00pa3oBa-
TEJIbHBIC TIPOEKTHI, KOTOPbIE, ABISACH CHCTEMAaMHM, IO ONPENCICHUIO, UMEIOT

CTPOTO OIPaHUYCHHBIE CPOKU CBOETO CYILIECTBOBAHMUS.

AcCHeKTbl CHCTEMHOI'0 PaACcCMOTPEHUSA CIO0KHBIX
HeJeyCTPEMJICHHBIX CUCTEM

Eme B 70-x IT. NPOUIIOr0 CTOJETUS OTEUECTBEHHBIC HCCIEIOBATEIH
B.I'' AdanaceeB u M.C.Karan oOpatniy BHIMaHHE HA TO, YTO CHUCTEMHBIN TTOJI-
XOJI K UCCJICJIOBAHUIO U CaM HOCUT MHOTOACIIEKTHBI U CHCTEMHBIN XapakTep u
HpH3I)IBaHI/I OCyLIleCTBI/ITI) CI/ICTCMHLIﬁ moaxona K CI/ICTeMHOMy HO[[XOI[y. B CBA3U
C O TUM 6])1.]'[1/1 BBIJICJICHBI B3aUMOCBS3aHHBIC ACIICKThI aHAJIUu3a CUCTEM, paCCMOT'
pEHHE KOTOPBIX B CBOCH COBOKYITHOCTH MOIJIO JIaTh OTHOCHTEIBHO IEJIOCTHOE
3HAHUE O CHCTEME.

HaspaHHBIC aCTIEKTHI MOYKHO MOTIPOOOBATH CPOPMYIIHPOBATEH B POpME BO-
MPOCOB. Ha KOTOPBIC MPHUXOJUTCS OTBEUATh CHCTEMHOMY aHAJIHUTUKY CIIOKHBIX

CONHAJIBHBIX U TYMaHHUTAaPHBIX OOBCKTOB:
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® YaCThIO KaKuX cHUCTeM 0oJbiero oobema (Maciiradba) BXOJAUT HHTEPE-
CYIOIIasi HAC CHUCTEMa, B KaKOE IeJI0€ OHA BXOJUT KaK KOMIOHECHT WJIM TOJICH-
crema?;

® KakOBbI (DYHKIIUK ITOM CHCTEMBI, JIJIsl Y€TO OHA TpeIHa3HaYeHa?;

® ISl JOCTHXKEHUsI KakuX Ienei (pe3ysibTaTroB) cCO3daHa JaHHAs CH-
crema?

® 13 KaKMX KOMIIOHEHTOB COCTOMT CHCTEMA HIIM KAKOB €€ COCTaB?;

® KaK 3TH KOMIIOHEHTHI CBSI3aHBI MEXKIY COOOW MM KaKoBa CTPYKTypa
CHCTEMBI?

® KaKOBO OKPY)KCHHE CHCTEMBI, €¢ BHEIIHSA cpena?;

® KaK CHCTEMa B3aWMOJICHCTBYET, OCYIICCTBIICT KOMMYHHKAIIHIO CO
CBOUM OKPYKCHHEM?; KAKOBbI BAYKHEUIIINE CBSI3U U OTHOILICHUS] CUCTEMBI?;

® KakK yCTpOEHA BHYTPEHHSSI Cpelida CUCTEMbI, KAKOB €€ BHYTPUCHCTEM-
HBII KOHTEKCT?,;

® KaK POXJAETCsl CHCTeMa, U KAKOBBI ATAllbl €€ CTAHOBJICHHS U M3MEHEe-
HUA?;

® KaK U [oYeMy «paboTaeT» CUCTeMa, KaK, C TOMOIILI0 KAKUX MPOIECCOB
Y MEXaHHM3MOB CTPOUTCS €€ BHYTPEHHEE U BHENTHEE ()YHKIIMOHUPOBaHUE?;

® KaK M IOYeMY M3MEHSCTCS U Pa3BUBACTCS CHCTEMa?,

® KaKOBBI BAKHEHIIINE CUCTEMHBIE KAYECTBA CUCTEMBI M KAK OHU [TOPOXK-
narrcs?;

® Kak OCYIIECTBISICTCS YIIPABICHUE CHCTEMOM? U T.II.

MOHO yTBEp)KIaTh, YTO KOHKPETHBIC OTBETHI HA BCE 3TH BOITPOCHI HYKHBI
U [IPH PACCMOTPEHHUH 00pa30BaTEIbHBIX CUCTEM, YTO B TO JKE BPEMs HE HCUYEPIIbI-

Ba€T BCEX BOIIPOCOB JJId UX aHAJIM3a U TIOHWMMaHHs.

B kakux CUTyalludAX U KOHTEKCTax

ynOTpeﬁJ’lHlOT CJIOBO «CHCTEMA»?

[TockonbKy HaHHAs KHHUTA aJpecOoBaHa B IEPBYIO OUepeb MPAKTHUKaM, MBI
HE MOXEM OIrpaHM4YMBaTbCi HAyYHBIMHM TOJKOBaHMAMHU cucTeMbl. He meHee
Ba)XHO TIOHATH, KaK OBITYET CJIOBO «CHUCTEMa» B OOBIYHOM CIIOBOYIIOTpEOICHUN
paboTHHKOB 0OpazoBanust. [IpenyioxkumM guraTensm st pacCMOTpEHHs coOpaH-
HYI0 HAMH «KOJUIEKIINIO» Pa3HbIX OTTEHKOB MIOHMMAHUS M YIIOTPEOJICHHS CIIOBa
«cucTtemMa» B 00pa30BaHHH.
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1. Cucrema kak HeKOe 0OBEMITIONIEE BMECTHIIUIIE, TO MECTO, TJI€ TIPOHC-
XO/IAT HEKHE MPOLECCHl, HampuMep — 00pazoBaHue.

2. Cucrema Kak pamka B3auMojelcTBus. Hanpumep, B megarorndeckoi
JIUTEPaType YacTO MOXKHO MPOYUTATH O KJIFOUEBON POJIHM IS HOIy4YeHHUs 00pa3o-
BaTeJILHOTO 3(@deKxTa B3aMMOAEHCTBHSA B CHCTEME «KOHKPETHBIH yYHTENIb» —
KOHKPETHBIE YYalHecs» WM O TOM, YTO MPOLECC YIPaBJICHHUS IIKOJION CBsI3aH
C B3aMMO/ICHCTBUEM YITPABIISIONICH U YIIPABISIEMOH ITOJICHCTEM.

3. Cuctema Kak HEKOe OTTpPaHUYEHHOE, OTHOCUTEIBHO 000Cc00IeHHOE 1ie-
JI0€, 4TO TMO3BOJISIET KAK-TO YIIOPSAOUYUT IIPOCTPAHCTBO YEIIOBEUECKOTO BOCIIPH-
ST, HACEJIUTH €r0 YeM-TO KOHKPETHBIM U Ha3BaHHBIM CBOMMH MMEHAMH.

4. Cucrtema Kak cHCTeMa Mep, JeHCTBHI, HeKas IIeIeyCTpeMICHHasl, CBS-
3aHHasA, MPOJyMaHHas!, LEJIOCTHAS COBOKYITHOCTh HEKHMX NercTBHU. Tak. OueHb
4acTO B 00pa30BaHUU MOXKHO YCIHBIIIATh O IIKOJIAX, KOTOPBIM yIaloCh CO3JaTh
cucteMy paboTel MO MPO(UIAKTHUKE MPOTHBONPABHOTO MOBEICHMS YyUaIIUXCS
WIN CUCTEMY JMYHOCTHO-OPUEHTUPOBAHHOTO OOyuYeHHUs. 3aMETHM, UTO B 3TOM
citydae c10Bo «CucreMa» ynorpeodiseTcs ¢ LIeHHOCTHO-TIOJI0XKUTENILHOM OKpac-
KOM, TO €CTh CHCTEMa 3TO — XOPOILIO U 3TO TO, YTO IPOTHBOCTOUT OECCUCTEMHO-
CTH, Xa0Cy, OCCIOPSIKY.

5. CucreMa Kak HEKHMi YCTAHOBJIEHHBIA M 3aKOHOMEPHBIH MOPSIOK (a He
HEKHUE SMU30/bl U CIyYalHOCTH) KHU3HH, HEYTO CTABILEE, YCTONYMBOE M XapakK-
TEpHOE JUIS IAHHOTO OOBEKTA.

6. Cucrema Kak HEUTO TPaJUIIMOHHOE U CIOXKHUBIIIEECs, HO C OTPUIATEIb-
HBIM LIEHHOCTHBIM CMBICJIOM, KaK TO, YTO CTaJI0 HE MPOCTO CJAOKUBIINMCS, HO U
(mo3BonKMM cebe MOIIYTHTH) — CJIEKABIIUMCSH U 3aKOCHENBIM, TO, YTO MEIIAeT
BCSIKOMY Pa3BUTHIO U NIPOTUBOACUCTBYET TOMY, YTO B 3TOT HOPSAOK BELIEH HE
BIUChIBaeTcs. Hamo 3aMeTHTh, 4TO Takoe OTpHLATEIbHOE TOHUMAHUE CHCTEMBI
U CUCTEMHOCTH XapaKTEpHO JUI HEKOTOPOH YacTH MHHOBAIIMOHHO HACTPOEHHBIX
pabOTHUKOB 00pa3oBaHMs, Ul KOTOPBIMH CHCTEMa HEpPEIKO BOCHPHHHUMAETCS
KaK 3aCTOH ¥ TOPMO3 Ha ITyTH Pa3BUTHUS.

7. Cucrema Kak «IpoIeccop», olleparioHHast CHCTEMa, TO, UTO JEHCTBYET
U C IOMOIIBIO NEWCTBHS MOPOXKAACT ONpENeNeHHbIe pe3ynbTarel. Cucrema B
3TOM 3HAYECHUH BEJET K IIOPOKIECHHUIO CUCTEMBI, @ HE Xa0TUYECKOH COBOKYITHO-
CTH neicTBuii (cM. BbImIe 1. 4).

8. Cucrema kak HEYTO OOBEKTHUBHO CYIIECTBYIOIEE U HE TpeOylolee HKl-
KaKHX YCHJIUI U MIOJBUIOB H CUCTEMa KaK HEYTO BHICOKO3(D()EKTUBHOE U ITOPOIK-

Jaroniee BbICOKUEC pE3yJIbTaThI. C oT0M TOYKH 3p€HHd, TOBOPA O IPOCKTUPOBAHUN
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WJIM TIOCTPOCHUN 00pa30BaTEIbHBIX CUCTEM, IMEIOT B BHJy CKOpee HE TO, UTO MX
IIOKa HET B MPHUPOJIE, a TO, YTO CYIIECTBYIOIIHE (HOPMATEHO CUCTEMBI TTOKa HE
00Ja1at0T Hy>KHBIM TIOTEHIIMAIOM U HECTIOCOOHBI JaTh TPeOyeMbIil pe3ysbTar.

9. Cucrema Kak HE4TO JaHHOE M CUCTEMa KaK HEYTO CO3JaHHOE€, KaK TO,
YTO CYOBEKT IESATEeIBHOCTH 3aCTaeT KaK HEUTO CYIIECTBYIOIIEE JO U IIOMHMO
HETO U TO, YTO OOBIYHO BUUT MOCTOPOHHUI HAOIIOAATENb — U IPOTUBOCTOSIIAS
eil cucreMa Kak HEYTO CO3HATENIBHO CO3UJIAEMOE, CO3IaHHOE, MPOM3BEICHHOE
JICHCTBUSAMU CYOBCKTA.

Bce Ha3BaHHBIC TOHMMAHUS CUCTEMBI UMCIOT OIPE/ICIICHHOE OTHOIIICHHE K
pasroBopy 00 00pa30BaTENbHEIX CHCTEMAaX, OJJHAKO TPEOYIOT yueTa yKa3aHHBIX
CMBICIIOBBIX Pa3IAIHU.

[Ipu >TOM TMOCHEIHIE 1Ba TyHKTa 0COOCHHO BaKHBI IS IPAKTUKU Pa3BH-
THg 00pa3oBaHMs B TOM IIJIaHE, YTO OHU 0OpaliaroT BHUMaHHUE Ha pa3inane Gop-
MaJIbHOM CHCTEMBI 0€3 BHUMAHUS K €€ KaueCTBY M — CUCTEMBI ¢ HEOOXOTUMBIMHU
CBOMCTBaMH, KOTOpbIE MPHU3BaHbI 00ECHeUUTh CYOBEKThI 0oOpa3oBaHus. Takoi
MIOJTXOJ1 TTO3BOJISICT TOBOPUTH O MPOEKTHPOBAHUY, CO3AHUH, MOCTPOEHUH 00-
pa30BaTeIbHBIX CUCTEM C 3aJIaHHBIMH HEOOXOJMMBIMH CBOMCTBAMHU, KOTOPBIC
BpoJIc OBI )K€ U TaK CYIIECTBYIOT, HO — KaK ()OpMasbHbIC, HOMUHAJIBHBIC, a HE
peaybHBIC U JKUBEIC, TAKHE, KAKUMH OBl XOTEIIOCh MX CIENaTh JUIS JOCTHKCHUS
ITOCTABJICHHBIX IIeNIel, HEOOXOIUMBIX 00pa30BaTEIbHBIX H COIMANBHBIX 3P dek-

TOB.

6.2. [lonnmanue 006pa3oBaHus

CnoBo «00pa3oBaHHE» HE MCHEE MHOTO3HAYHO, YEM CIIOBO KCHCTEMa», U B
3TOM mnaparpad)e MbI MOMBITAEMCS MTPEUIOKUTh YATATEIIM HEKOTOPBIC aCHIEKTHI
MOHUMAaHHs 00pa30BaHMs JJIsl TOTO, YTOOBI 3aTEM TOKa3aTh, KAKKE U3 HUX 3HAa-
YUMEI TSI HAC B 00CYXKIEHUHN 00pa30BaTEIFHBIX CHCTEM Kak 00BEKTa aHAIIN3A.

Ecmu 6path ci1oBO «00pa3oBaHME» B OTPHIBE OT MEAaTOTMYECKOTO aCIEeKTa,
OHO HeceT B cebe, ¢ OTHOW CTOPOHBI, CMBICIT CO3/IaHUs, TIOSBICHUS Y€Tr0-TO HO-
BOTO, a C IPYroil CTOPOHBI, 0OpeTeHnue HeKoro obpasa. [IpuueM HCTOPUKO-ITH-
MOJIOTMUYECKHE CJIOBApPH CBS3BIBAIOT KOPHU ITOTO CJIOBOM C IJIarojioM «obpa-
3UTHY», YTO 3HAYMUT OTPE3aTh, 00pPE3aTh BCE JIUIIHEE, YTO, ICHCTBUTCIHLHO BAXKHO
JUTS IOHUMaHUs 00pa3a v Kak 00paMIICHHON MKOHBI, H KaK 00pa30BaHHOTO YEJI0-

BCKa.

108



B koHTekcTe Hamei 00pa3oBaTeIIbHOW OTPACTH MOJKHO BEIICIHATH TAKHE
OTTCHKH IMIOHNMAHUS U YIIOTPEOIICHHUS CIIOBa 00pa30BaHUS:

1. ObpazoBanne Kak OCHOBHOH CIIOCOO HaClleOBaHUS, MEpemadl JKU3-
HEHHO Ba)KHOM KyJIBTYPHON MH(OPMAIIMU OT MOKOJCHUSI K MOKOJCHUIO B MUpPE
Jfo/ieit B OTJMYKE OT 110 MPEUMYIIECTBY TeHETHYECKOTO HacieaoBanus nudop-
MaITiH, IPUCYIIIETO MUPY XKHUBOTO 10 YenoBeka.

2. O6pa3oBaHue Kak MpeaMeT MOTPEOHOCTH YesioBeKa (UTO BBITEKAET U3
nyHkra 1),

3. OOpa3oBaHue Kak BUJ JCATCIBHOCTH YCIIOBEKA, OJUH M3 0a30BBIX BH-
JIOB YEJIOBEYECKOU IEATEITBHOCTH BOOOIIIE.

4. OGpa3zoBaHue Kak KpymHas cdepa TPYIOBOM 3aHATOCTH JIIOACH, Kak
npodeccus, TOYHEEe PaCHIMPSIONICeCs] MHOXKECTBO mpodeccuii (mpuuemM He
TOJIBKO COOCTBEHHO 00pa30BaTEIbHBIX, HO U 0beceunBaronmx). [Ipu aTom B 06-
IIeCTBE 00pa30BaHHE PAaCCMaTPUBAETCS KEM-TO KaK 0co0as pa3HOBHIHOCTH
cdepbl 0OCTyKUBaHUS (COOTBETCTBEHHO — MPOM3BOJICTBO 00pa30BaTEIBHBIX
YCIIyT), CIIE/IYIONIEE 3a COMUALHBIM 3aKa30M, a KEM-TO JIPYruM Kak cepa obiie-
CTBEHHOT'O CITYXKCHHS, CIICAYIOIIAs JIUIIb OOIMM 3aKOHOMEPHOCTSIM CTaHOBJIC-
HUS JINYHOCTH M COOCTBEHHO 00pa30BaTEeIILHBIM 3a/1a4aM.

5. OO6pa3oBaHue Kak sSBICHHE COIMAIBHOM )KU3HU, KaK BEYHAsS, IPUPOXK-
JieHHast DYHKIUSI YeJI0BEUECKOTO O0IIEeCTBa.

6. OOpa3oBaHme KaK OTpacib OOMIECTBEHHOH KU3HHU, TIPUYEM OTHOCSIIIA-
SCs HE K HEMPOM3BOJCTBEHHOH cdepe», Kak 3T0 ObUIO MPHHATO B MPEKHUE
rojibl, a Kak chepa BasKHEHIIIETO U BIIOJIHE CAMOOKYIIAEMOT0 M PECYPCONOPOXKIa-
FOIIETO YXOBHOTO IPOM3BOJICTBA.

7. OO6pa3oBaHue KaK HHCTUTYT (M COBOKYITHOCTE 0OJIee MEIKUX HHCTHUTY-
TOB) OOIIIECTBA U TOCYIAPCTBA, OCYIIECTRISIONINX SSITENLHOCTD U (PYHKIIUIO 00-
pa3oBaHUsL.

8. OOpa3oBaHue KaK BeIOMCTBO U oOpa3oBaHue Kak cdepa (BO BTOpOM
ciydae OOBIYHO MMEIOT B BHAY oOpa3oBareibHbIC 3(P(eKTh HE TONBKO c00-
CTBEHHO 00pa30BaTENbHOM, MPOCBEMICHYECKO OTpaciii, HO M POJACTBEHHBIX i
obmacreii 31paBOOXpaHEHNs, COMUAIEHOTO 00eCIeueH s, KyIbTYPhI, a TAKKe 00-
pasoBatebHOE 3HAUCHHE 0OIIECTBA KaK IEIOCTHON CHCTEMBI).

9. O6pa3oBaHue Kak IPOIECC, OJUH M3 MPOIecCoB (M OOHA W3 TOJACH-
CTeM), OCYIIECTBISIEMbIX BHYTPH 00pa30BaTeNbHbIX HHCTUTYTOB (MJIH BHE HX) —
BHEIIIHUH 110 OTHOIIICHHIO K 00Pa30BhIBAIOIICICS TMYHOCTH; MPOIIECC, CYITHOCTh

KOTOPOI'O 3aKJIFOYACTCA B COHeﬁCTBHH CTaHOBJICHHUIO YCJIOBCUCCKOI'O B UCJIOBEKCE,
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KaK eIMHCTBO O0YUYCHMS U BOCIIUTAHUSI, TIPOIIECC Pa3BUTHsI uenoBeka. OOpa3oBa-
HUE B 9TOM [IOHUMAHUH CBSI3aHO C POIIECCAMY CTAHOBIICHUS YEIOBEKA KAK YJIeHa
o0mecTBa (COMATI3AINS) U HEMTOBTOPUMOW HHINBHUIYaIbHOCTH (TIEpPCOHATN3a-
must). [Ipu 9TOM HOpMAaTHBHBIE JOKYMEHTHI, peTJIaMEHTHPYIOIIHE 00pa3oBaHHue.
Hanpumep, 3akoH PO «O06 o6pazoBaHHM» MOAYEPKUBAIOT, YTO 3TOT MPOIIECC CO-
MPOBOXKIAETCS TOCTHKCHUEM M TOATBEPIKIACHHEM TIPaKIaHHHOM OIpEIeiCH-
HOT0 00pa30BaTEILHOTO LIEH3a, KOTOPOE yIOCTOBEPSETCSI COOTBETCTBYIOIINM JI0-
KyMEHTOM.

10. O6pazoBanue B OoJice Y3KOM CMEBICIIE KaK OJHA U3 QYHKIUI 00pa3o-
BaHHsI BOOOIIE, KaK Mporecc (OPMUPOBAHMS 3HAHUN, YMEHUIH U HABBIKOB HJIH
rmo3HaBarenbHast (KOTHUTUBHASL) COCTABJISIIONIAs OOJIee IUPOKOro MOHSTUS 00pa-
30BaTENILHOT'O MPOIIECCa, KaK 00yUECHUE B OTIIMYHE OT BOCIHUTATEILHON PabOTHI.

11. OOpazoBanue Kak (popmaabHas CUCTEMa U 00pa30BaHHE KaK CHCTEMA,
XapaKTePU3YIOLIAsCsl MHOKECTBOM KOHKPETHBIX CBOMCTB M Ka4eCTB.

12. O6pa3oBaHue Kak pe3yabTaT 00pa30BaTEIbHOIO M HHBIX MTPOIIECCOB B
BUJI€ U3MEHEHHI B INYHOCTH BOCIUTAHHUKOB U APYTHX COLMATBHO U IMYHOCTHO
3HaYUMBIX 3P deKToB.

13. O6pa3oBanue Kak BHyTPEHHHH MPOIecC caMOpOPMUPOBAHHS JINUHO-
cri (Kak BHYTPM HMHCTHTYTOB OOpasoBaHWs, Tak W B (hopMe 0Opa3oBaHHsA B
JKM3HH), IEPMAHEHTHBIH, WY Yepe3 BCIO )HU3Hb U HE BCET/a COMPOBOXKIAI0-
LIMICS caadeld 3K3aMeHOB U BblAauel TUIUIOMOB. Pe3ynbTaToM aToro mpouecca
SIBJSIETCSI [NIABHOE, YTO €CTh B KAXIOH TuYHOCTH. [Ipy TakoM moHUMaHHU 00pa-
30BaHUC MOXKET MPOUCXOAUTH I'I€ U KOT'a YTOAHO U B IMPUHIUIIE MOXKET UMETH
MECTO B paMKax J'H060F0 BUJIa JCATCIIBHOCTH, KOTOpBIﬁ TaK UKW nHA4Y€ pa3sBUBacT
YeJI0BEYECKOe B YEJIOBEKE.

B cucremax 00pa3oBaHus KaK HCKYCCTBEHHBIX CHCTEMAaX MPOUCXOIUT KaK
OBl HAJIOKEHUE MCKYCCTBEHHBIX, CIEIUATBHO MTPOJLYMAHHBIX 00pa30BaTEIbHBIX
BO3JICHCTBHIA Ha €CTECTBEHHOE 00pa30BaHUE YeIOBEKa KaK HHUBUIA, THUHOCTH
¥ WHAWBUIYaTbHOCTH. 3aMETHM, YTO TIOHMMaHUEe 00pa30BaHUs HE TOJIBKO U HE
CTOJIbKO KaK BHEIIHEro JUIs JTMYHOCTH Tpoliecca, CKOJIbKO Kak Mpoliecca, 3a pe-
3yJIbTaThl KOTOPOTO OTBEYACT BCEr[a caMa JIMYHOCTh, SIBJISETCS YPE3BbIYAHO
Ba)KHBIM, TaK KaK B KOHEYHOM CUETE BCE YCHJIMSI HHCTUTYTOB 00pa30BaHUs U pa3-
JIMYHBIX 06pa3OBaTeJ'H)HBIX CHUCTEM OOJIXKHBI GLITB HalCJICHBI Ha 3aIllyCK U OIITU-

MH3AIHI0 BHYTPEHHHX MPOIECCOB (CaM0)00pa3oBaHusI YeIoBeKa.
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ConepxaTenbHOE HANOJHCHWE MOHATUS O pe3yibTaTax oOpa3oBaHMs
OOBIYHO COOTHOCHTCSI C TEMH TICHUXOJIOTO-TIeIarOTHYeCKUMH KOHLCTIIUSIMH, KO-
TOPBIMH PYKOBOJCTBYIOTCSI Pa3IMYHbIE CyOBEKTHI 00pa30BaTEIbHON NEATEIBHO-
CTH.

IIpn paccmoTpeHnn 00pa30BaTENbHBIX CHCTEM B AaHHOM KHUTE aBTOPHI,
OTJaBasi JaHb TPAAUIMN, PACCMaTPUBAIOT 9TH CUCTEMBI KaK CIIEIIMAIBEHO OpraHH-
30BaHHBIE B3POCIBIMHU (FOCYIapCTBOM, OOIIECTBOM) CHCTEMBI JUIsl OCYILECTBIIC-
HUSI M TOJTy4eHHst 00pa3oBaHusl, CBsI3aHHbIE C ()OpMaNbHBIMH 00pa30BaTEIbHBIMU
BEJIOMCTBaMH, HHCTUTYTaMH, OpraHu3alusIMy, o0pa3oBaTebHBIMU [IeH3aMu. B
TO € BPEMsI OHH IIOMHAT O TOM, YTO JJIsI JTIOOBIX 00pa30BaTEIbHBIX CHCTEM B
UTOTE BAYKHEE BCETO OOECHEUYHTH CTAaHOBICHHE OOYYAIOIINXCS KaK CyOBEKTOB

COOCTBEHHOI'O 06p330BaHI/IiI " pa3BUTHUA, CaMOCO3UJaHU.

6.3. UTo HA3BIBAKOT 00Pa30BaTEIbHBIMH CHCTEMAMH,

1 0 KaKHX 00pa3oBaTejbHbIX CHCTEMaX FOBOPUTCS B 3TOi KHUTe?

Kak 1 cocTapmsronye ero moHATHs «00pa30BaHUA» M CUCTEMBI», B 00pa-
30BaTEJIbHOM KOHTEKCTE TOHSITHE «00pa30BaTENIbHbIC CUCTEMbBI» MOXET MOHU-
MaTbCsl U NOHUMAIOTCS IO-pasHOMY. IIpu 3TOM Bpsl 11 BO3MOYKHO YTBEPKIATh,
YTO KAKHC-TO IOHMMAaHUA B MPUHIHUIIC HC T'OJAHBI, a APYIrU€ ABJIAIOTCA CIUH-
CTBEHHO BepHBIMH U Oe3ynpedHbiMu. Pedb noinkHa uaTH 00 000CHOBaHHOM BEI-
0ope onpeeIeHHOTO TOJIKOBaHUsI B KOHKPETHOI padoTe.

B pamkax 00pa3oBaHMsI MOXKHO CTOJIKHYTBCSI C Pa3HBIMH MacIITabaMu CH-
CTEM, NPHUYEM BCE OHM B IPHHIUIIE MOTYT Ha3bIBaThCS oOpasoBaTenbHbIME. K
HUM OTHOCSATCS M YPOK HJIM BOCIIUTAaTENIbHAs aKIUs, M CHCTEMa 00pa30BaTEeIbHON
JIESITENBHOCTH OTIEJIFHOTO Me[arora MM MIKOJBI, ¥ UIeaTbHbIC TIeJarornIecKue
(obpa3oBarenbHbIC) CHCTEMBI O0YYEHHS M BOCIHTAHMS, CO3AaHHBIC OMPENCICH-
HBIMHM aBTOPaMH, U KOHKPETHbIE 00pa3oBaTelbHbIE TEXHOJIOIHU. B HEKOTOpBIX
pETrnoHax roBopAT 00 00pa30BaTENbHBIX CHCTEMaX, OPUEHTHPOBAHHBIX HA OIIpe-
JIeNICHHBIE KaTeropuy y4Jamuxcsi. B kauectBe cnennguueckoit 00pazoBaTeabHON
CHCTEMBI MOXXHO ITOHUMATh U OOILIECTBO B LIEJIOM, U OT/AEIBHYIO JINYHOCTb.

SIcHO, UTO B paMKax KOHKPETHOIO TEKCTa CMELIUBATh BCE ITH U ApPYTHUE
BO3MOJXKHBIE TOHUMAaHUsI 00pa30BaTENLHON CHCTEMbI KpalfHe HEeXKelaTelbHO.

ITosTOMy mOUEpKHEM, UTO 8 PAMKAX OAHHOU PAGOMbL Mbl PACCMAMPU-
6aeM U NOHUMAEM NOO 00PA306aMENbHBIMU CUCHIEMAMU OmMpAciesble Cu-

cmembul, co30anmvle cneuuailbHo onsa peanuzauuu 06pa3oeameﬂbub1x U UHbIX
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COUUANLHBIX (PYHKYWUIL U CYuiecmeylouue Ha Pa3HblX yPOEHAX, C6A3AHHbIE C
AOMUHUCIPAMUGHO-MEPPUMOPUATLHBIM OeIeHUeM CIPAHbL U UMeIouUe Pa3-
Hble macuimadvl cucmemsl — om Hayuonanvhoii (hedepanvroii) oopaszosa-
MenbHOIL cucmemsl — 00 CUCHEMbL, HA3bl8AEMOTL 00PA308aMENIbHBIM yUpedcoe-
Huem.

K ckazaHHOMY HEOOXOIMMBI HECKOJIBKO MOSICHEHUH.

Bo-nepBbIX, B OTIIMYME OT HEKOTOPHIX aBTOPOB, MBI HE CKJIIOHHBI ITPOBO-
JUTh TEPMUHOJIOTUYECKHE PA3IMUCHUS MKy TEPMHHAMH «CHCTeMa 00pa3oBa-
HUSD» U «00pa3oBaTtesibHas CHCTEMa» U pacCMaTPUBAEM HX KaK MOJHOCTBHIO CHHO-
HUMHYHBIE, Yallle yIIoTpeOJIss clioBocoyeTanne oopasoBarenbHas cuctema (OC).

Bo-BTOpEIX, TOBOPS 00 00pa30BaTEIBHBIX CHCTEMaX, MBI IMEEM B BUIY HE
TOIBKO (POpPMabHBIC CHCTEMBI KaK TAHHOCTH, HO MPEXIE BCETO peallbHBIE CH-
CTEMBI KaK 00BEKT MOACPHHU3ALNH, CO3UAAHUS, TPOCKTHPOBAHUS.

Hcxons n3 cka3aHHOTO, MOYKHO TOBOPHUTH O HAJIMYUH B HAIIeH cTpaHe 00-
Pa30BaTENbHBIX CUCTEM CIIEIYIOLINX YPOBHEH:

HanroHanpHO# (hemepanbHOiT) 00pa30BATETBHOM CHCTEMBI;

peruoHanbHOM (Ha ypoBHEe cyObekra P®) 0Opa3oBaTebHOW CUCTEMBI
(POC);

MYHHIMITIATBHON (Ha YPOBHE MYHHIMIAILHOTO 00pa3oBaHus) o0pa3oBa-
tensHo# cuctembl (MOC);

00pa30BaTENbLHOTO yUpekIeHHs Kak cucteMbl (OVY)C.

B T0 e BpeMs cerofHs HaJl0 IMETh B BUIY M HEKOTOPHIC TOTIONHEHHS K
TaKoW O(HUINATBLHON COBOKYITHOCTH CYLIECTBYIOIIMX 00pa30BaTeIbHBIX CUCTEM.

Tak, cerofiHs MOXXKHO HaOJIO/IaTh MOCTEIIEHHOE CTAHOBJICHHE

1) MekpernoHaJbHBIX 00pa30BATENBHBIX CHCTEM B paMKax (emepalib-
HBIX OKPYT'OB, OTJIMYAIOIIUXCSI CBOUMH CIICIM(PUUECKIMHU XapAKTEPUCTUKAMU U
CBOMCTBaMH,

2) cyOpernoHaJbHBIX W MEKMYHHIUNAJIbHBIX CHCTEM, HAIpUMEp, B

(hopme cozmaBaeMbIX Ha 0aze HECKOJIBKIX MYHHUITUITATHHBIX 00pa30BaHUH yueo-

® Cresyer OTMETHTB. 4TO MHOTHE HCCIIENIOBATENM HE CUMTAIOT IIKOTY 06pa3oBaTeNbHON CH-
CTeMOH, CIIpaBeIIMBO NOIYEPKUBAs, YTO OT/ENbHAs MIKOJIa HE MOXKET IOJHOLEHHO peaJlu-
30BBIBATH BeCh KOMILIEKC 00pa30BaTe/IbHBIX YCIYT, BOCTPE0OBAaHHBIX HACEJIEHHEM CO-
OTBEeTCTBYIOILlell TeppUTOPHH. MBI ¢ MOHHMMaHHEM OTHOCHMCS K TaKOMYy HOAXOZY, HO
HMeeM MHOT'O OCHOBAHHMH yTBEPIK/AaTh, UTO LIKOJIA TAKXKE SABJISETCS 00pa30BaTeIbHON CHCTe-
MOH, a HE TOJIbKO eJUHULEH 0oJiee KPYITHBIX CHCTEM.
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HBIX OKPYTOB, TIOAYMHEHHBIX HETIOCPEACTBEHHO PErNOHAILHOMY YPOBHIO YIIpaB-
JieHust oOpa3oBaHneM WM B (hopMe J0OPOBOIBHON MEXMYHUIUIIAIEHOH KOooTIe-
paLyy HECKOJIIBKHX MyHUIMIAJIUTETOB,;

3) MEeKIIKOJIBHBIX 00pa30BaTEIbHBIX CHCTEM B PAMKaX MYyHHIHIIATEHOM
00pa30BaTEIEHON CHCTEMBI.

Kpome Toro, Hapsiiy co cTanmuoHaApHBIMHM 00pa3oBaTEIbHBIMU CHCTE-
MaMH, 00bEKTOM HaIIeTO HHTEPEeca BHICTYIIAIOT U BPeMeHHbI€e CHCTEMBI, CBsI3aH-

HbIC CO CTAHMOHAPHBIMHA U CYIICCTBYIOIIUC B BUIC O6paSOBaTeJ'H>HLIX ITPOCKTOB.

O0pa3oBaTeIbHbIE H BOCIIUTATEIbHbIE CHCTEMBI .
KaKO0BO COOTHOIIEHHUE?

B KoHTEKCTE 3TON KHUTH Ba)KEH BOIIPOC O TOM, KaK COOTHOCSITCS paccMmar-
puBaeMble B Heil 00pa3oBaTebHbIE CUCTEMbI M — BOCIIMTATebHbIE CHCTEMBI,
CYIIHOCTb, CTAHOBJIEHHE U Pa3BUTUE KOTOPBIX MPOJYKTUBHO UCCIEAYETCS PAAOM
OTEUYECTBEHHBIX MEJaroros (Mpex/ie BCEro — MPeICTaBUTESIMHI HAyYHOU IIKOJBI
akanemuka PAO JI.M.HoBukoBoii) n oboramaer npakTHKy COBPEMEHHOTO BOC-
MUTaHUA.

ITo maHHOMY BOTIIPOCY MOXKHO CKa3aTh CICAYIOIIEE:

BO-TICPBBIX, HCCIIEIOBAHNE U aHATIN3 00pa30BaTEIbHBIX CHCTEM U BOCIIUTA-
TEJIBbHBIX CHCTEM HE OTPUIIAIOT APYT ApPYyra, B paBHON Mepe UMEIOT IIPaBo Ha Cy-
IIECTBOBaHME U HHM KOHILIENTYalbHO, HM MPAKTUYECKH HE IPOTHBOpPEYAT OIHO
Apyromy;

BO-BTOPBIX, MBI HICXOJJUM U3 TOTO, YTO B KaUE€CTBE BOCIIUTATENBHBIX CUCTEM
MOTYT PacCMaTpHBATHCSI KaK 3JIEMEHTHI, KOMIIOHEHTHI, 9aCTH CYIIECTBYIOIINX
00pa3oBaTeNnbHBIX CHCTEM (HAaIpEMep, B IIKOJIE TPATUIUOHHO BBLICISUTHCE MO -
cucTeMa 00y4eHHUs M OCHCTeMa BHEYYeOHOW BOCIUTATEIBHOM padoThl), TaK U
9TH CHCTEMBI B LIEJIOM, HO B35ThIE B OJTHOM CIICIIMAJIbHO BBIZIECICHHOM aCHEeKTe —
C TOYKH 3PCHHMS X BIHSHMS Ha BOCIUTAHUE 00y4aroImuxcs (a OHO 0OBIYHO Tpak-
TyeTCsl B TEOPHH BOCIUATEIBHBIX CHCTEM KaK ()OPMHPOBAHUE Y YeJIOBEKA TaKOH
BaXXHOM 4acTU €ro JIMYHOCTH, KaK CHCTeMbI OTHOIIEHUH K MUPY, HO, 3aMETUM —
He Bcell muyHOCTH B Liesiom!). Bo BTOpoM citydae Mbl TOBOPUM O IIKOJIE HIIH MY-
HULMIAJIbHOW 00pa30oBaTe)IbHOM CHCTEME KaK BOCIHTATEIbHOW CHUCTEME W
BIIPaBe aHAJIM3UPOBATh €€ C ATUX MO3ULUIA, YTO HE OTMEHSET U OoJiee ITMPOKOTO
aHaJIM3a MIKOJIBI.

Takum 00pazoM, BbIeNeHHE B 00pa30BaTEIbHBIX CHCTEMax clenuguye-

CKOI'0o, BOCIIMTATCJIBHOI'O aCIICKTa (a TAaKO€ BBIACIICHHUC MOXCT KacaTbCsa BCEX
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YPOBHEH TAKUX CHCTEM — OT IIKOJILHOH — 10 OOIICHAIIMOHAILHON) M aHAJIN3 STHX
CHCTEM B acleKTe UX COOCTBEHHO BOCITUTATEIHHBIX BO3MOXKHOCTEH TIPEJICTABIIS-
eTcsl HeOOXOAUMBIM U TIOJIE3HBIM — C OZHON CTOPOHBI U HE 3aMEHseT COO0H 00-
IIEro KOMIIJIEKCHOTO MHOT'OACIIEKTHOTO aHalIn3a 00pa30BaTEIbHBIX CHCTEM — C
JIpyTOil.

E Rk
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I'naBa 7.
OcHoBHbIE 0011IMe XapaKTePUCTHKHU 00pa30BaTeJIbHbIX

CHCTEM Pa3HOro Macmrada

B I[aHHOI\/'I TJ1aB€ MBI IBITAEMCS OTBETUTh HA BOIIPOC: KAKHEC O6H.II/I€ Xapak-
TEPUCTUKU WU YCPTBI CBOICTBCHHEI 06pa30BaTCJILHBIM CUCTEMaM Pa3JIUMIHOTO

macurada.

7.1. O6pa3oBaTeibHbIE CHCTEMBI KAK OPraHU3alnu
U MeTaopraHu3auun

BakHoi#i 00111e# 4epToii 00pa30BaTENbHBIX CUCTEM SBJISIETCS TO, YTO OHH
SABJIAKOTCA COMUAJIbHBIMHA OpraHu3alusaMi NI COBOKYITHOCTBIO TAKUX OpraHu3a-
it (Metaopranu3anusaMu). [103ToMy COBpeMEHHOE TIOHUMaHKe U aHaAITH3 00pa-
30BaTEJIBHBIX CHUCTEM TPeOYeT 3HAHWS OCHOB TEOPHU OpraHm3anuii. 9To 0co-
OCHHO Ba)KHO MOAYEPKHYTH IIOTOMY, YTO B TEUCHHUE OJITOr0 BPEMEHHU CYIIIHOCTh
IIKOJ KaK OpraHu3aliii He MPUHUMAJIACh BO BHUMaHHeE, a 0oJiee KpyIHbIe 00pa-
30BaTeJbHBIE CHCTEMBI BOOOIIE OBLTH UCCIIEIOBAHbI B IBHO HEJJOCTaTOYHOMU CTe-
meHu. B cBs3u ¢ aTMM magum Ooliee mMompoOHOE pacCMOTpeHHe 00pa30BaTeNb-

HOTO YYPEX/ICHNS KaK OpTaHU3aLH.

Bcenennas mo umenu «Illxona»

B Hacrosmee BpeMsi B pOCCHHCKOM 00pa30BaHMH MIPOUCXOIUT HHTEHCHB-
HOe 00HOBJICHHE H 000TallleHNe HayYHBIX NPEACTABJICHMI] 0 IIK0JIe KAK 00b-
eKTe yNpaBJIeHUs, PA3BUTHS, aHAJIHU3a. BMecTe ¢ TeM aHaIU3 ypaBIeHYECKOI
MPaKTHKH MOKa3bIBAET, YTO YacTo Hed(D(HEKTUBHOCTh BHYTPUIIKOJILHOTO YIIpaB-
JICHUs1 B KOHKPETHBIX CIIydasiX 0OBsICHIETCSl 00€HEHHBIMH, OLTMOOYHBIMH, a TO-
POl 1 OTCTaJIBIMU IIPEACTABICHUAMYI PYKOBOJAUTEIIEH PAa3HBIX YPOBHEN ylpaBie-
HUsI 00pa30BaTENLHBIM YUPEKACHHEM O CBOEM IIIABHOM OOBEKTE — ILIKOJIE.

Hamomunm, uTo 1101 00€KTOM yNpaBJIeHHs B CAMOM OOLIEM BHIE TOHU-
MaroT TO, Ha YTO HAIPaBJICHbI JEUCTBUS YIPABIAIONINX CyObEKTOB, 10 OTHOILIE-
HUIO K Y€MY [IPMHUMAIOTCS U PEAIU3YIOTCS YIIPABICHUYECKUE PEILICHUS.

Ceronust B 1M MOKHO HaiTH PyKOBOAWTEISI 00pa30BaTENbHOTO yupe-

KJICHNS, KOTOPBIH, CEPbe3HO Pa3MBIIUISAS O Pa3BUTUH INKOJBI U OCYIIECTBIISA
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HaMe4eHHbIE TIPOEKTHI, HE 33 yMbIBaJICS ObI O KAUeCTBE CBOCH CHCTEMBI yIpaB-
nenus, ee 3ppexTrBHOCTH. HO, KaKk M3BECTHO U3 TEOPHH YIpaBIICHNUS, HE ObIBaET
XOpOoLIero ynpaBicHUs BOOOLIe. YTIPaBICHNE MOXKET OBITh U JOJKHO CTaThb 3¢-
(P)eKTHBHBIM 110 OTHOLIEHHI0 K KOHKPETHOMY (MIMEHHO 3TOMY) U HEIIOBTOPH-
MoMY (MMEHHO TAKOMY) 00BEKTY.

AeKBaTHBIH JAeCTBUTE/]LHOCTH, 00OraThlii, IPKHA U COAep:KATE/b-
HBIii 00pa3 00beKTa yIpaBJIeHUs SBISICTCS HEOOXOANMBIM CPEJICTBOM, HHCTPY-
MEHTOM 3(QQEKTUBHOI yHpaBlieHUeCKOH nesTenbHOCcTH. He mMest kauecTBeH-
HOTO, IIEJIOCTHOTO, BCECTOPOHHE OCMBICIIEHHOTO 00pa3a CBOEH KOHKPETHOW
IIKOJIBI, HEJIb35l UMETh MOAXOAAIIYIO MOJIENIb X0POIIero 00beKTa H IBHKeHHsI
K €ro co3JaHHI0.

CrnenoBarenbHO, OT PyKOBOAUTEINS, KOTOPBIA BCEPbE3 XOUYET 3aHUMAThCSA
pa3BUTHEM ILIKOJIbI, TPEOYETCS MHOTOCTOPOHHEEe U TOHKOE MOHMMAaHHE CAMOTo
00beKTa pa3sBUTHSA, HApAlIUBaHUe 3HAHMI 0 HeM, IOCTOSIHHOe o0oraleHne
JTOro NMpeACTABJICHHS M Jy4lllee IOHMMAHUE 00Pa30B IIKOJbI, CYIIeCTBYIO-
HIUX B COBHAHMM JPYIruX (MapTHEPOB, KOJUJIET, yYaIiuXxcs... ). Peds uaer o Hanu-
YHH MHO’KECTBA MMEIOIINX MPAaBO HA CYIIECTBOBAHUE M IPH 3TOM — aOCOJIIOTHO
Pa3HBIX B3IJIS10B HA MIKOJIY U KAPTHUH IIKOJIBHOTO MUPA.

CoBepIIeHHO pa3HbIe MTPEACTABICHUS O IIKOJIE U ee MpeJHa3HAYeHUN He-
TPYAHO YBHIETH, €CIIU MPOAHAIN3UPOBATh IOHUMAHKE IIKOJIBI TTa3aMH yYEHH-
KOB, X POAMTENCH, yIUTENeH, IPeICTaBUTENEH 00IECTBEHHOCTH, PyKOBOJUTE-
Jel 00pa3oBaTeNbHBIX YUPEKICHNH, COTPYAHUKOB MECTHBIX aIMHHUCTPALINHA H
OpraHoB ymIpaBJieHHs OOpa3oBaHHEM, MpPEIACTABUTENEH MPaBOOXPAHUTEIBHBIX
OpraHoB U BOOPY>KECHHBIX CHUJI, BBICIIINX yqe6m)1x SaBeHCHI/Iﬁ " IyXOBCHCTBA.

CHCILI/I(I)I/IIICCKI/IG B3IJIA bl Ha INKOJY UMCIOT TaKKE PCACTABUTEIIN PA3HBIX
HAYYHBIX JUCHUIUIMH: IEAaroTuky; Guinocodun oO6pa3oBaHus; MIKOJIOBEICHUS 1
TEOpHUU 00pa30BaTENbHBIX CHCTEM M MHCTHTYTOB; 00pa30BaTEIbHOTO MEHEIXK-
MEHTa U TEOPUH BHYTPHUILKOJIBHOTO YIPABICHUS; KyJIbTYypOJIOTHH; IKOHOMHUYE-
CKOH HayKH, B TOM YHCJI€ — SKOHOMUKH 00pa30BaHMs; COLHOJIOTHH; OOIIeH, 1e-
JIarOrM4eCcKoM, BO3pacTHOM, COLMAIbHON IICUXOJIOTUH; ICUXOJIOTMH TBOPUYECTBA,;
IOPUIMYECKON HayKH; 00pa30BaTeNI-HOTO paBa U JIp.

Ecnm 651 unTaTens ceiac 0OCTaHOBUIICS U IIOIIPOOOBAI MBICIIEHHO ITPOJIOI-
*uTh Gpazy «llkoma — 3t1o...» win «llIkosa Kkak...», To OH MOT OBl YBUAETH
CBOH CO6CTBCHHBI€ MPpUOPUTETHI, IMONBITATHCA 00BACHUTE cede HIUPOTY WA O~

HOCTOPOHHOCTH CcBOCH MO3UIUH, 3aAyMaTbCd HaJ TEM, IMOYEMY, HpOoAO0JDKasd
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(bpasy, mpexae BCero, Jall TaKyro, a HE HHYIO XapaKTEPUCTHKY 3TOTO CIOKHOTO
SIBIICHUS — «IIIKOJIa».

To, KaKk MPOIOIDKAIOT IPEJIOKEHHBIE CIIOBOCOYETAHUS Pa3HbIE JIFO/IH, 103~
BOJIIET YBHAETh BCE MHOrooOpasme, HencueprnaeMocTb BceleHHOH 1Mo mMeHu
«[1Ixoma» M pa3HHUIy EHHOCTHO-IIEJIEBBIX YCTAHOBOK M MOAXOJ0B, BO MHOTOM
ONPEIENAIONINX KOHKPETHBIE YITPaBJIeHYECKUE KOHIETIIMY ee pa3BuTus. He mpe-
TEH/Tysl Ha MOJIHOTY CIHCKA, TIPUBEIEM OTBETHI, KOTOPbIE MOTYT OBITH UHTEPECHBI
Y TIOJIE3HBI YMTATENIAM: 00pa3oBaTe/ibHOE yupexkJaeHue, TyMaAaHUTAPHASL CH-
cTeMa; opraHusanus, KyJabTypHas ¢opMa 00pa3oBaTeIbHOr0 MHCTUTYTA;
€0001IeCTBO JI0ell, OCYIIeCTBIAAIOIIUX COBMECTHYIO IeATeIbHOCTh, KOJI-
JIeKTHUB; (hopMa OOLIEKUTHS, MOPAAOK, YKIAJ KM3HHM, OPraHM3alMOHHAs
KYyJbTypa; ¢ujaocopus, cucreMa HEHHOCTell; TPAHCJIATOP U €O31aTeb 3HA-
YUMBIX HEHHOCTElH; OPraHu3M, CylleCTBO, MEXaHU3M; CTPYKTYpa, yHopsao0-
YEeHHOCTh; COBOKYITHOCTh OTHOIIIEHMIi; cucTeMa CBsI3eil 1 KOMMYHMKAIUIA;
31aHHe, TEPPUTOPHSA; X03AHCTBO, X03HCTBYIOIIMIA CYOBEKT; 0I0/IZKeTONOoIy-
yarTeslb, HAJTOIOILUIATENbIIUK; CyObeKT NPABOOTHOIIEHHUI; COLUAIbHBIN
MHP; KOJUIEKTUBHbII IPa:kIaHUH; COUMAJIBbHBbIN NapTHeP; KOJIeKTUBHBIN
Cy0beKT KyJbTYPbI U 00Pa30BaAHN; YYACTHUK (KOMIIOHEHT) 06pa30BaTe/b-
HOIi cHCTeMBbl; YYACTHUK KU3HU MECTHOTO c000lIecTBa; cpela, MPOCTPaH-
CTBO; MeCTO OOUTAHUsI; CHCTEMA MeCT, MPOCTPAHCTB, 30H; apeHa caMopea-
JIM3aIUH; MCTOYHUK CMBICJIA KU3HHM, COBOKYNHOCTH pado4yux MecT U pado-
ToAaTeJ/b; 0a30BbIii 31eMeHT CUCTeMbI 00111er0 00pa30BaHus; 00beKT yIpaB-
JIeHUs1, Pa3BUTHS, MPOEKTUPOBAHUS, 00bEKT rOCyJapCTBEHHOr0 U o0Ie-
CTBEHHOT0 KOHTPOJISI; 00BEKT 00CTy:KUBAHUS U CJIYKEHHUS U T.1.

Haznauenue storo ¢parmMeHTa KHUI'M — [IOMOYb YUTATEISIM IPUBECTU COO-
CTBCHHEBIC TIPE/ICTABJICHUS O IIIKOJIC KaK 00BEKTE YIPABISICMOTO Pa3BUTHUA B CO-
OTBETCTBHE C COBPEMEHHBIMU HAYYHBIMHU MPEACTABICHUSMH, YBUJETh LIKOIY U
€€ Pa3BUTHE C MO3ULUN BHYTPUIIKOJIBLHOTO YIPABICHUSI.

[Ipennonaraercs, 9To coaepKaHNe TEKCTa MTO3BOIUT YUTATEIIO

- TIPENCTAaBHUTH IIKOIY KaK OOBEKT aHaM3a B BUE CHenu(UIecKoil co-
LMaJbHON OpPraHu3aluu, LEJOCTHOM OTKPHITOM B IIMPOKOM COLIMAIbHOM KOHTEK-
CT€ CHCTEMEI;

- BUOCTh U IIOHHUMATh CBA3U U 3aBUCHUMOCTHU Me)i(,l:[y KOMIIOHCHTaAMH
IIKOJILHON CHCTEMBI B UHTEPECax ee 1eJI0CTHOTO Pa3BUTHS;

- OCMBICJICHHO OHepI/IpOBaTB TaKUMH KIHOYEBBIMU ITOHATUSIMU, Kak: Cco-

LUajJbHAsl OpraHu3alys, OpPraHn3alMOHHBIA 3((deKT, BHEWHIS W BHYTPEHHSS
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cpeaa opranusalu, OpraHnu3aliuOHHasA CTPYKTypa, OpraHnu3aliioOHHas KyJabTypa,
COHI/IaﬂLHHﬁ 3aKa3 Ha O6p330BaHI/I€, peCypcChl IIKOJIbHOM CHUCTEMBI, ITIOTCHIIHAJI
OIKOJIBI, PEXXUMBI )KU3HEACATEIIBHOCTH IIKOJIBI, q)yHK].[I/IOHI/IPOBaHI/Ie " pa3sBUTHE

IIKOJIBI, HOBIIIECTBO, HHHOBAIIMOHHBINA IPOIIECC U IP.

IxoJia B MUpe COUMAIBHBIX OPraHU3ALMIA:
JBe HeKeJaTe/IbHbIe KPailHOCTH

OnHo#t U3 APKUX YEPT COBPEMEHHOM JIEHCTBUTEIBHOCTH SIBISICTCS TTOBCE-
MecTHOe 00pa30BaHME U PACHIPOCTPAHEHHNE BETMKOTO MHO)KECTBA CAMBIX Pa3HBIX
COLMAIBHBIX OPTaHU3aNni: OONBIINX U MaJbIX, (POPMATFHBIX U HE(POPMaTBHBIX,
IMPOU3BOJACTBCHHBLIX U TOCYTOBbBIX, T'OCYAApPCTBCHHBIX U O6H1€CTBGHHI)IX, 6}0,[['
JKETHBIX M KOMMepUuecKuX. Ha mpoTskeHun cBOei JKU3HM JIF00O0H YeslOBEK OKa-
3BIBAETCS YIEHOM, YIaCTHHKOM MHOXECTBA 3THX OpraHu3aiuii (MHOTIa — 100po-
BOJILHO, MHOT/Ia — HE TI0 CBOCH BOJIE) U C e OOJBIIAM YHUCIOM TAKUX CTPYKTYD
HMMEET T€ UM UHBIE KOHTAKTHI.

B pesynbprare HEOBIBAJIOTO pocTa M Pa3BUTHS COIMAIBHBIX OpraHU3aNunii,
CTaBLIMX MHCTPYMEHTOM YTOPSIIOUYECHUS], CTPYKTYPHUPOBAHUSI YEIOBEYECKUX CO-
obmrectB, ceronus (IpU BCEM YBaKCHHU K HHANBHAYAIBHBIM YCHIHMSIM OTACIb-
HBIX JIFOJCH) MOXKHO YTBEPIKAATh, YTO COBPEMCHHBIA MUP BO MHOTOM SIBIISICTCS
MPOJIYKTOM, PE3YJIbTaTOM XH3HEAEATESIHHOCTH JII0JIel, 00BbEMHEHHBIX B COLIU-
anbHbIe OpraHu3alyy. bosee Toro, coTBOpeHHBIE MIOABMH, COIIATIBHBIE OPraHU-
3allUM CaMH BBICTYMAIOT CETOHS KaK CPEICTBO (POPMHUPOBAHMSI, COTBOPEHHUS Ue-
JIOBEKa.

Kax It 13 HAaC, HE NCKITIOYAsl M aBTOPOB 3TOM KHUTH, BO MHOTOM SIBJISIETCS
TaKHM, KAKAM €My ITOMOTJIH (IT03BOJIITH, HE TIOMEILAJIH) CTaTh Pa3JIHYHbIC COLIU-
aJIbHBIE OpTaHM3allMM — HE B TIOCIEIHIOI ouepenb — 00ImeoOpa3oBaTeIbHBIC
YUPEKICHHUS.

EcTb 1 MKy MIKOJIONW M APYTUMH COLHATBHBIMU OPTaHU3ALMSIMU HEYTO
obiee? SIBnsieTcst M IMIKOJA KAKOW-TO 0CO00H Pa3sHOBHIHOCTHIO COLMAIIBHBIX
OpraHM3alyii, UMEIoIIel CBOM crenuduyeckue 4eptel? PaccmarpuBaercs i co-
BpPEMEHHas IIKOJIa KaKk 00BEKT yIpaBJIeHHs ¢ MO3UIMU JOCTOMHCTB ¥ HEAOCTaT-
KOB COLIMAJIbHOM OpraHu3aiun?

AHanu3 JuTeparypsl Mo HpoOJieMaM BHYTPHILKOJIBHOTO YIPaBICHUS U
MacCOBOTO YIPaBJICHYECKOTO CO3HAHMS PYKOBOAMUTENEH IIKOJ IMOKa3bIBAET pac-
MIPOCTPAHEHHOCTh M )KUBYYECTh JABYX HEXEJIATECIbHBIX KPaWHOCTEH, ABYX OIIH-

OOYHBIX CTEPECOTUIIOB BOCTIPUATHS IIIKOJIBI KaK 00BeKTa YHpaBJICHUSA, CBA3aHHBIX
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C COOTHOIICHHWEM IIKOJBI U APYTUX COLMAIBHBIX opraHusanuii. He mpeonoies
UX, TPYZHO MPaBUIBHO COPUEHTHUPOBATH PAOOTY 110 Pa3BUTHIO MIKOJIBL. [ToaTOMy
€CTh CMBICT IOAPOOHEE PaCcCMOTPETh 3TH CTEPEOTHIIBI U HX HEXeNaTeNbHbIC T10-
CIICJICTBUSL.

CTepeoTun nepBbIii: IIKOJa HACTOJIbKO CHeNU(PHYHA, YTO BOOOIIE
HHM Ha YTO He MOXO0Ka...». J[aHHBII CTEPEOTHII, CBSI3aHHBIH BO MHOTOM C JJTH-
TEJIbHBIM OTPBIBOM TPaAMIMOHHOTO IIKOJOBEJEHUS! OT TJIABHBIX HallpaBICHHHA
pa3BUTHUS OpraHU3AMOHHON M YIPaBIICHYECKOW HAyKH, SIBHO MPEyBEIHMYHBACT
crnenupUKy HIKONBI, €€, €CIM TaK MOXXHO BBIPA3UTHCS, KHH HA YTO HEMOXO-
JKECTBY.

[pexHss ynpaBleHYeCcKas IIapaJurMa He MO3BOJsUIa YBUACTD MIKOIY Kak
COLMAIBHYIO OPTaHU3aLHI0, M3MEPUTh KOy 0OIIMM (I BCceX OpraHH3alnii)
apIIMHOM», Mellajla IPUMEHHUTh B IIPAKTHKE IIKOJI U BHYTPUIIKOJILHOTO yIpaB-
JeHUs Cepbe3Hble MOCTIKEHHS Haykd o0 opraHusanusax. CxopHas KapTHHA
HaOJr0jaNnach He TOJBKO B 00pa30BaHUM, HO U B APYrHX cdepax, yTo 0ObsICHS-
JIOCh OTCYTCTBHEM B IIJIAHOBOM SKOHOMUKE ITOJTMHHON CaMOCTOSITENEHOCTH Op-
raHU3alMi, UX CaMOYIPaBIAEMOCTH, KOTOPOE HE MOIJIO He IOPOXKAATh C1aboCTH
«OpPTraHU3aLlUOHHOTO CaMOCO3HAHUS».

DTOT CTEPEOTHI NPOSIBISUICS B TOM, YTO MOHATHOE U JIAXKE MOXBAIBHOE
CTpeMIIeHHe Tro/ieH, paboTaronmx B cepe 00pa3oBaHUsl, OTCTOSATH CBOeoOpasne
Y YHHKAJIBHOCTb IIKOJIBI COYETANIOCH C HEXKEITAHHEM BUACTH B IIKOJIE YEPTHI, SIBHO
POIHSIIKE €€ C APYTHMH COLMABHBIMU OpraHu3anusMu (HarmpuMmep, ¢ 3aBOIOM,
BOMHCKOW YacThIO MIIH CHM(OHHYECKUM OpKecTpoMm). Bee 910 mpuBoamIio k He-
JKeJIaTeNbHBIM MTOCIIEACTBUIM. B TeueHne 10JIroro BpeMeHH MIKoJIa Kak Obl OTOX-
JIECTBIISIIACH TOJIBKO C OCYIIECTBISIEMBIM B HEil MpoIieccoM 00y4eHHs M BOCITH-
TaHMs, KOTOPBIH NEHCTBUTENBHO TJIABHBIM, HO HE €AMHCTBEHHBIH B IKOJIE KaK
opraHu3auyy. B urore u MOHMMaHKe YIPaBIEHHS IIKOJIOH CIUIONIB U PSIIOM CBO-
JIUIIOCH K YIpPaBJIEHHIO 00pa3oBaTeNbHBIM, y4eOHO-BOCIIMTATEILHBIM IIPOIIEC-
COM.

C paccMaTpuBaeMbIM CTEPEOTHIIOM TECHO CBS3aHO U IUPOKO PacipocTpa-
HEHHOE B 00pa30BaTeIbHBIX KPYTraxX MPEACTAaBICHAE O TOM, YTO B IIKOJIE JOIDKHO
OCYILIECTBIIATHCS HEKOE 0C000€ IIeAarorHyecKoe YIpaBieHHne, K KOTOPOMY SIKOOBI
a0COJIFOTHO HEMPUMEHHUMBI 00IIIME 3aKOHOMEPHOCTH U IIPHHIUITBEI MEHEPKMEHTA,
COIMAJIBHOTO YIpPaBIeHHsA. MeXay TeM peallbHO CYIIECTBYIOIIEee CXOJCTBO Iie-
JIarOrMYECKOM M YIPaBJICHYECKOH IeSITENBHOCTH, peajbHas HE00X0IUMOCTb rpa-

MOTHOU ne,uarornqecxoﬁ MO3MIUH PYKOBOAUTEIIA IIKOJIbBI U HAJINYUEC B CaMOM
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YIPaBICHUH TEJarornIecKoro acrnekra (Kak W HaJiu4yKhe YIpaBJICHYECKOTO ac-
neKTa B paboTe mearora) He YHUYTOXKAET CYIIECTBEHHBIX PA3InIUi ITUX JBYX
BHJIOB JICATEILHOCTH.

VBIICUEHHOCTh MOMBITKAMH CO3JaTh B IIKOJIAX 0CO00E IeJaroruycckoe
yIpaBIeHHE TOAIEPKUBATACH PE3KO KPUTUIECKUM OTHOIICHHEM COBETCKOM CH-
CTEMBI 00pa30BaHMS K CAMOMY CJIOBO KMEHEIKMEHT», KOTOPOE BOCTIPHHUMAJIOCH
KaK KJIACCOBO UY’KJI0€ M BBI3BIBAJIO CUJIBHYIO «aJlJIEpPruuecKylo peakiuo». Brpo-
4eM, U ICKOHHO PYCCKOE CIIOBO KYIIPaBJICHHUE» JIaJIeKO HE Cpa3y U HE MPOCTO BO-
IO B JICKCHMKOH PaOOTHUKOB 00pa30BaHMs, MHOTHE U3 HUX IOJarajid, YT0 OHO
MOJKET OTHOCHUTHCS TONBKO K TEXHHUSCKIUM yCTPOIMCTBaM, HO HE K JIFOIISIM U MX
OpTaHU3AIIIM.

Jlye momyuyns B Hadane 90-X To0B MPONIOT0 BeKa OTHOCHUTEIHLHO IITH-
POKHEe aBTOHOMHBIE IIPaBa M CTOJIKHYBIIUCH C HEOOXOIUMOCTHIO OCMBICTICHUS U
OCBOCHHS CBOMX HEOKUIAHHO PACHIMPUBIIUXCS ITOJHOMOYHH, POCCUKCKHE
IIKOJIBI Hayanu 0osiee OBICTPO paccTaBaThes C MPEKHUMH, Y3KUMHE B3TIISIaMHU 1
o0paTwiid CBOIl B30p B CTOPOHY OOIIEH OPraHWU3aIMOHHOW W YIPABICHYCCKON
Hayku. OJIHAKO 3]1eCh UX IMOJICTEPEracT OMACHOCTh MOMACTh B OOBITUS IPYTroro
CTEpPCOTHUIA B TIOHUMAHHUU O0BEKTA YIIPABICHHUS.

CrepeoTun BTOpoii: «crnienuuka IKOJLI? — He HAJA0 €e BbIAYMBI-
BaTh!». B mociennme roapl, Koria ciIoBo «MEHEHDKMEHT», HAIPOTHB, CTAJIO Ype3-
BBIYAITHO TOMYJIAPHBIM U JIaKe MOJHBIM B HAIlIeH CTpaHe, IMPOSIBHJICS W Hadall
PactpoCTpaHsTECS (XOTS M He CIMIIKOM IITMPOKO) HHOM, ITPAMO ITPOTHBOTIOIOK-
HBII TIpeNBIAYIEMY, B3IJISI Ha KONy Kak 00beKT yrpasieHus. Ero Beipazurenu
Jlealii CUJTBbHBIN aKIIEHT Ha YHUBEPCATBHOCTH, BCEOOIIEH MPUMEHUMOCTH UACH
MEHEDKMEHTA, YIPABIEHHS OPTaHU3aIMsIMH (C YeM COTJIaCEH U aBTOP 3TOTO IM0-
co0us), HO ... 6e3 BCAKOTO yueTa CIEeU(PUKU YIPABIAEMOTO 00bEKTA.

CaMble SHEPrUYHBIC H PaTUKATBHBIC U3 HUX JCKIAPUPOBAJIH, YTO B IIPUH-
[IUIIC BCE PABHO, YEM YIIPABIIATE: ITKOJIOW, BOCHHBIM KOpadJieM, 00IIeCTBCHHBIMU
OaHAMU — OBLTH OBI TOJIBKO 3HAHUA B chepe ob1mero ymnpasneHus. [Ipaktnaeckoit
peanmu3anueii mogo0HBIX B3TIIIOB CTANN ITHPOKO pa3peKiIaMHPOBaHHBIE «IKCIIe-
PUMEHTBI», B pe3yJbTaTe KOTOPHIX K YIIPABICHHUIO IKOJION MPUXOIUIN FITH TIPH-
BOJMJINCH JIFOJTH, a0COTFOTHO HE TPEICTABILIIONTIE cebe 0COOCHHOCTEH IIKOIEI.

B yem npuHIMNHAIBEHAS ONTMO0YHOCTH TAKOT0 B3MIsAAa? Kak Ham KakeTcs,
B HCHpaBI/IHBHOM IIOHUMAaHUHN 06[[IHOCTI/[ TEX CaMbIX O6HII/IX HpI/IHHI/IHOB praB-
JICHHS: OHA OTHIOIb HE 03HAYaeT OTKa3a OT y4eTa Chelu(UKku 0ObEKTOB YIIpaB-

JICHUS B PA3HbIX 06J'IaCT$IX, a HAalIpOTHUB B 00s13aTeILHOM NopsaAKe npearnojiaract
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Takol yder. Hayka o0 ympaBieHHH opraHn3anisMi HE BEPUT B BO3MOXKHOCTb
YCIICIIHOTO YIpaBJIEHMs, HE OCHOBAaHHOTO HAa ITO3HAaHWM OOBEKTA, M BO3BOIUT
HEOOXOANMOCTb €TO B OAWH U3 TTIABHEHIIINX CBOUX MPUHIIUIIOB.

[Touemy sxe Torza 3TH B3IJIAABI OTYYHIM HEKOTOPOE paclpoCTpaHeHHe?
B03MO0XXHO MTOTOMY, YTO OHHM BOCIIPOM3BOAMIN MPAKTHKY KaJApOBOH IMOJUTHKU
nopeOpMEHHBIX BpEeMeH, Korjaa (paKTUYeCKH KyJIbTHBHPOBAJICS THII «yIpaB-
JIeHIIa-yHUBepcalla», He MMEIOIEro 3a4acTylo NpodecCHOHAIBLHOTO 00pa3oBa-
HUSI, HO BOIIE/LIETO B ONPEIEIICHHYI0 HOMEHKJIATYPY U «OpocaeMoro» mnooue-
PEIHO TO Ha CENILCKOE X03HCTBO, TO Ha KYJIBTYPY, TO Ha 00pa3oBaHHe.

PaccMoTpeHHass HaMy KOJUIM3HS JIMIIHUK pa3 MOJATBEP)KAAET HEOOXOIH-
MOCTb Pa3BHUTHUS CIIEIHATBHON MPAKTHKO-OPUEHTUPOBAHHOW HAYYHOW HCIH-
TUTMHBI — TEOPUH YIIPaBIIeHUs] 00pa3oBaHueM (B YaCTHOCTH — TEOPHUH BHYTPHIL-
KOJIGHOTO YIPABIICHHUS), B PAMKaX KOTOPOH 00IIie TpeOOBaHUs OpraHU3aIHOH-
HOTO yIIpaBJeHus1 OyIyT OpraHuvHO (a He CICHO U IIaOIOHHO) MPUMEHSTHCS K
0COOEHHOCTSIM IIKOJIBI M JOMOJHATHCS CHEeUM(PUUECKUMH, YaCTHBIMH 3aKOHO-
MEPHOCTSIMH U TIPHHIUIIAMH.

CoBpeMeHHOE BHJICHUE, TOHUMaHHE HIKOJIBI KaK COLMAIIbHOM OpraHu3a-
MM U B KAYECTBE TAKOBOM KaK OOBEKTa aHaJM3a U yIpaBJIeHUs M0JIpa3yMeBaeT
0TKa3 OT 00enX HEXEJIATENbHBIX KpPaifHOCTEH, TPeo/10IeHIEe 000UX CTEPEOTHIIOB.
BEITh nIpodeccoHaNbHBIM YIIPABICHIIEM B COBPEMEHHOM IIKOJIE — 3HAYUT TIpe-
KpPacHO OPHEHTHPOBATHCS B OOIIECYNPABICHYECKOH KyIbTypE, 3HaTh M yMETh HC-
MIOJIb30BATh MOJIEIN ¥ METO/BI OOIIET0 MEHEKMEHTA M OJJHOBPEMEHHO CTOJIb Ke
KOMITETEHTHO OPUEHTHPOBATHCS B KYJIbTYpe LIKOJIBHOW, 00pa30BaTenbHOM, Blia-
JeTh GrTocodHei U TEXHOIOTUEH 0TPACICBOTO YIIPABJICHHUS, ObITh KIIPOCBEIICH-

HBIM MEHEIKEPOM ITPOCBELICHUS».

ConmajJbHasi OpraHu3amusi — YTO 3TO 3HAYUT?

Crenyer oOpaTuTh BHUMaHUE Ha TO, YTO TEPMHH «OPraHU3alMsI» — OJUH
U3 CaMBbIX PACIPOCTPAHEHHBIX B YIIPABICHHH, SIBISCTCSI OZTHOBPEMEHHO M OJTHUM
13 caMbIX MHOTO3HauHbIX. [109TOMY BO M30€kaHe HeAOPa3yMEHHUH 1 Ty TaHUI[bI
KpaiiHe Ba)XHO pa3jIM4aTh CIEAYIOIINe 3HAaUeHUS 9TOr0 TEPMHHA!

- OpraHu3alys Kak COIMAIBHBIA HHCTUTYT, YUpEXKIEHUE, CYOBEKT Tpax-
JIAHCKOTO O0LIeCTBa,;

- opraHu3aims (MM OpraHU3aTOPCKask AESTEIbHOCTh, OPraHU30BbBIBA-
HHE) KaK OJJHO U3 OCHOBHBIX, 0a30BbIX YIIPaBICHUCCKHX ACHCTBUI (HApSIIY C aHa-

JIM30M, TUIAHHPOBAHHUEM, PYKOBOJICTBOM, MOTHBAIMEH, KOHTPOJIEM);
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- OpraHu3alus Kak BHYTPEHHEE yCTPOWCTBO, CTPOCHUE, OPraHU3alUOH-
HBII MOPSIOK BHYTPHU TaHHOW COLIMANIBHOW OpraHMU3alllK; KaKk CHHOHUM CTpYK-
TypsI (B 9TOM 3HAUEHHUH OPTaHU3AIMSI BO MHOTOM SIBIISIETCSI PE3YIILTATOM YIIPaB-
JIEHYECKOM, B TOM YHCIIEC — OPTaHU3aTOPCKOM IESITETBHOCTH);

- opraHuW3aiMs Kak OIpe/eieHHas MOCTAHOBKA jena (HampuMep, Kiac-
CHO-YpOYHasi CHCTEMa OPTaHU3aI[MK IPOIecca OOYUCHHUS B IIKOJIE).

B Harmeit kuure OyayT UCIIOIB30BATHCS BCE 3TH OMPEACICHUS, HO MPeIMe-
TOM JJAHHOM (hparMeHTa SIBIIICTCS MEPBOC U3 HUX.

Yro ke TaKoe coHaIbHAs opraHu3anusa? [loueMy U paau 4ero OHH Co-
3Mar0TCst M OypHO «pa3MHOXKatoTcs»? o conmansHOM opraHu3anuel Kak mpa-
BUJIO IOHMMAETCS IpyIia (Coo0IecTBo) e, 00beuHuBIINXCS (00beTUHEH-
HBIX) JUIS COBMECTHOTO YIOBICTBOPEHUS OMPEIEIICHHBIX IOTPEOHOCTEH, OTCTau-
BaHUS MHTEPECOB, IIEHHOCTEH, TOCTH)KEHUS IIeJIell C TIOMOIIBIO OCYIIECTBICHHS
COBMECTHOM JIEATEIbHOCTU U OOIICHHS.

[Ipy TakoM TOHWMAaHWU COIMAIBHON OpraHW3aliy B IEHTPE BHUMAHHUS
OKa3bIBAIOTCS JIBa MOMEHTA: 00heIMHEHHBIE JIIO/IH, IPYIIa, COO0IEeCTBO (Ha BbI-
COKOM YPOBHE Pa3BUTHSI — KOJUIEKTHB)  UX COBMECTHAsI JIEATEIbHOCTh, B3aUMO-
JeicTBre, cOTpyaHUYecTBO. CBOMMH JAEHCTBUSMU M OOLICHUEM JIFOJIU CO3JAI0T
OTIpeieICHHBIC OTHOIICHHUS, HEKOTOPYIO OPTaHU3alMOHHYIO CPely, CIIOCOOHYIO
3aTeM OYCHb CHIIFHO BIIHATH HA BCE MPOUCXOIAIICE B OPTaHU3AIHH.

Takol momXox MO3BOJISIET OoJiee MHUPOKO W BCECTOPOHHE OTHECTHUCH K
IIKOJIE KaK O0BEKTY YIpaBIICHHS, IIPOYMBIBAS ITYTH U COACP)KaHUE €€ PA3BUTHS.
B nanHOM mocoOuu mpeajiaraercs paccMaTpUBaTh HIKOJILHYI0 OPraHU3aII0
HMMEHHO KaK:

- ¢c0o001IecTBO JI0/1eil — B3POCJIBIX U JIeTeil:

- CHCTeMY MX COBMECTHOM JeSITeJIbHOCTH U O01IeHU

- cpeay oOMTaHMs, Cpeldy KU3HEAeATEIbHOCTH YJEHOB HIKOJIbHOIO
co001IecTBA.

Ecmu cMoTpeTh Ha COIUaNbHYI0 OPTaHU3aIHIO H3BHE, OHA IPEICTACT MPEJT
HaMU KaK HEKUMH cOLUAIbHBIA MHCTUTYT, B3AUMOAEHCTBYIOIIUI ¢ IPYTUMHU
OpraHM3alMsAMHU H OTeJbHBIMH JIOIBMH, 9TO TAK)KE HEOOXOIUMO YIUTHIBATH,
JaBasi OIpeAeIeHE TTOHATHS COIUAIEHON OpTraHN3aIHH.

Jlroau, KaK U3BECTHO, CYIIECTBA KOJJICKTUBHBIC, UM CBOWCTBCHHO 00BEIU-
HATBCSL B TpymIibl. be3 oOmieHus ¢ cebe mogoOHBIMU YeIOBEK HE MOXKET CTaTh
TIOJIHOIIEHHOH JTHYHOCTHI0. OTHAKO 9TO HE CHUMAET BOIMPOCA: KIIOYEMY U 3a4eM

06IHCCTBO CO34a€T COUMAJIbHBIC OpTraHU3aluu, a JII0AU B HUX 06’[)6,HI/IHSIIOTCSI?».
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Ecim oTBeTHTH Ha 3TOT BaXKHBIH BOIPOC HE HA YPOBHE OTIEIBEHOTO YEO0-
BeKa M KOHKPETHOH OpraHu3aIiy, a B 00IICHCTOPHYECKOM IIaHEe, OTBET IMOTy4a-
©TCsI TAaKOW: JIIOAH, COLIUYM CO3IAI0T COUUAIbHbIE OPraHU3AIMU TaM M TOI/a,
r/ie ¥ KOTr/1a COBMECTHOE 0CTHKEHHE I[eJTH, COBMECTHOE OCYIIeCTBIeHUE Ka-
KOii-1100 JeATeJbHOCTH OKa3bIiBaeTcs: Ju6o gyumum (6ojee pe3yibTaTHB-
HBIM, Ka4eCTBECHHBIM, 3()()CKTUBHBIM, 3KOHOMHUYHBIM, OBICTPBHIM, JICIICBBIM,
yIOOHBIM, JIETKHUM, HHTCPECHBIM, MPUBICKATEIBHBIM, CTUMYJIUPYIOIIAM U T.II.,
CIHMCOK MOET OBITh MPOJOJDKEH), JTHG0 BOOOIIE €IMHCTBEHHO BO3MOKHBIM
BapuaHTOM (Tak Kak CYIIECTBYET HEMAJIO €], ¢ KOTOPBIMHU OTJEIIbHBINA YeTOBEK
WK JTIO/IH, paboTarolIKe BPO3b, HE CIIPABATCS HUKOT/IA).

B cBs13u ¢ 3TUM cileyeT BCHOMHUTE OCHOBHOE HA3HAYEHHE COI[UATBLHOTO
ynpaBJieHHsl. IPUIABATH COBMECTHOM /IesiTeJIbHOCTH JIIoJell LejieHa-mpaB-
JIEHHOCTh W OPTraHW30BAHHOCTH [JIsl IOCTHKEHHSI KOHKPETHBIX pPe3yJbTa-

TOB.

OpranuzaunoHHbii 3¢ ekt

Uro xe obecrieunBaeT CONHUAIbHBIM OPraHU3aUsIM TaKHe [IPEUMyIIeCcTBa
nepes «KyCTapsiMU-OAMHOYKaMU»? YiKe B APEBHOCTH JIFOJM 3aMETHJIIH, YTO CO-
TPYAHUYECTBO, KOOIIEPAIUs JIFOACH, a TAkKe CIeHUANIN3AIUI U KOOPINHALINS FX
TpyJla MIPUBOASIT K YMHOKEHHUIO, MHTETPAIMK, CUHEPTHUH WHIUBUAYAIBHOTO TO-
TEHI[MAJIa OT/ICIbHBIX PaOOTHUKOB. M3BECTHO, UTO HEOOJIBIIHE, HO CIIOYCHHBIE,
XOPOIIIO OPraHU30BaHHBIC TPYIIIBI BOMHOB MOTYT OOpaTHTh B OCTCTBO HAMHOTO
MIPEBOCXOISALINE IO YHUCIEHHOCTH CHWJIBI MPOTHBHUKA, YTO OPTraHHW30BaHHBIE
MACCHI JIFOJIEH CIIOCOOHBI OCYIIECTBUTH TPAHINO3HBIC MTPOSKTH THITA CO3TaHUS
ETHITETCKUX IMIPaMHU]] HIIH CUCTEM OPOIICHUS.

Urak, opranu3anusM (Ipexkae BCEro — XOpOLIO pabOTAIOIINM) TPHCYIIE
0co00€e CBONMCTBO, 0CO00€ CHCTEMHOE KAdeCTBO — CIIOCOOHOCTH HOOMBATHCS
OOJIBITIeH MTPOU3BOIUTENBHOCTH CBOCH JEATEIHLHOCTH 3a CUEeT MHTEeTparvu Jei-
CTBUH CBOUX WICHOB. DTO CBONCTBO MIPUHATO HA3BIBATH OPraHU3aIHOHHBIM 3 (-
¢exTom. MOXHO yTBEpKJIaTh, UTO Besikas dpGeKTHBHAA COUATBHAS Opra-
HHM3a1HUsI TOJKHA CTPEMUTHCS (M YMeTh) 00eCeYuTh TAKOi OpraHu3aiuoH-
HbIH 3 (PeKT 1 UTO MOJTHOE UCIOIb30BAHME ITOI0 HCTOYHNUKA NPEUMYIIECTB
COLMAJBHOM OPraHN3auMu SIBJISETCH eCTeCTBEHHOM U MOCTOSTHHOM 3200TOM
cy0OBbEeKTOB yNpaBJeHUs .

Braromapst pa3BUTHIO COIMATIBHON IICHXOJIOTHH M HAYYHOH IIKOJIE «YeNo-

BCUYCCKHUX OTHOIIICHHUI» B YHIpaBJICHUA CTaIA 06pan_[aTL 0OJIBIIIOC BHUMAHHKE U Ha
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3HAUYECHUE MEeKJIMYHOCTHBIX U MEKIPYNIIOBBIX OTHOIIEHUI BHYTPU OPraHM-
3anmii kKak ¢gakTopa, 00bACHAIOIEr0 H YCHJIMBAKOIIEro NPeUuMyIecTBa op-
raHU3alUM.

3HaYeHnEe OPraHN30BaHHOCTH, CINIOYEHHOCTH JIFO/IeH B IX COBMECTHOH Jie-
ATENBHOCTH JIJIsl yCIIeXa Pa3HbIX HAYMHAHUHN KPAaCHOPEYMBO MOAYEPKUBACT UCTO-
pusi BaBuiioHCKOro cTONMOTBOpEHUs, pacckazanHas B Berxom 3aBere. Bozmy-
IICHHBIA 3aMBICJIOM JIFOJICH TIOCTPOMTH CTOJII BBIIE HeOec, bor Hamien BecbMa
3¢ (GEeKTUBHBIN CITOCOO Pa3pyIIUTh 3TO HAYMHAHUE — OH CMEIIIAN SA3BIKH CTPOUTE-
Jiel, TO €CTh, TOBOPS YIPABJICHUYECKUM SI3IKOM, Pa3pyIIUi OpraHU3alMOHHbIE
KOMMYHUKAITIH, CHIeTadl HEBO3MOXHOH COBMECTHYIO AEATEIBHOCTH IOICH U
BMECTE C T€M BO3MOXKHOCTH TOJTYYCHHUS OpPTaHU3AIMOHHOTO 3(PQeKTa U peaib-
HOTO pe3yibTaTa paboTHI.

[MosToMy MpH aHaIH3e COIMANBHBIX OPTAHH3AIHI (B TOM YHCIIC — IIIKOJIBI)
BaXHO 337]aBaThCS BOIIPOCOM, B KaKOW Mepe NaHHOE KOHKPETHOE COOOIIECTBO
JIOJIel 00eCeYrBaET MOIHOIEHHBIH OpraHu3aliMOHHBIN 3P deKT (M TEM caMbIM
peaju3yeT TIJIaBHbIE MPEUMYINECTBA (DEHOMEHA COIMAIbHON OpraHU3aIyu).
OO0OCHOBaHHBII OTBET Ha MOCTABJICHHBIA BOIPOC MOXKET 3a/1aTh MM U3MEHUTH

CTapTOBYIO CUTYAIUIO ITPHU 3aITyCKEC MEXAHU3MOB Pa3sBUTUA IIKOJIbI.

Opranu3anusi: MeXaHU3M HJIM OPTaHU3M?

VenemHas ynpapieHYecKast JeITEeNbHOCTh B 00sA3aTeIbHOM HOPsIKe
npemnonaraeT MOHMMAHNE U YUIeT PYKOBOAUTEISIMHE MPUPOIbI OPTaHU3AUH KaK
00BbeKTa yrpapieHus. B Haiie BpeMsi B CBSA3M C MIMPOYANIIMM pacIpoCTpaHe-
HHEM CHCTEMHOTO IOIXOJa MPAKTHIECKU OOLICIPHHSATHIM CTaT B3IJISII HA CO-
HHAJTBHYI0 OPTraHU3ALMI0 KaK CJI0KHYI LeJeyCTPeMJIEHHYI0 AMHAMHYe-
CKYI0 CHCTEMY, YTO B [IOJHOM Mepe MOMKHO OTHECTH U K IIKOJIC KaK PAa3HOBHI-
HOCTH COLMAJBHON opranu3auuu. /st 3T0ro ects Bce OCHOBAHMS, €CIIH BCIIOM-
HHTb, YTO MOJ CHCTEMOI MOHUMAIOT COBOKYIMHOCTH 3JIEMEHTOB, B3aUMOCBSI-
3aHHBIX H B3aHMO/EICTBYHOIIUX TAKHM 06pa30M, YTO B pe3yJibTaTe 00pa3y-
I0TCsI CBOICTBA, He MPHUCYLIHE B OTAeJIbHOCTH HU OTHOMY U3 3JIeMEHTOB (CH-
CTeMHbIEe KA4eCTBa).

OnHako CHCTEMbI OBIBAIOT pasHbie. B CBsI3U ¢ 3TUM 0COOYIO 3HAYUMOCTh
JUISL PYKOBOJMTENEH, KOTOpBIE 3aHUMAIOTCS OMpe/esieHHeM MyTeil U xapakrepa
Pa3BUTHS [IKOJIBI, IPUOOPETACT BEIOOP OTBETA HA BOIIPOCHI: OPraHU3ALHS — 3TO
CHCTEMa MCKYCCTBEHHAsI UJIM €CTECTBEHHAsI; OHA SBISICTCS. MEXaHH3MOM HUIH

OpFaHl/ISMOM? Ilouck oTBera Ha 3TH BOIIPOCHI ITPOXOAUT YEPE3 BCHO UCTOPHUIO
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OpraHu3allMOHHOM U yIPaBJIEHYECKON MBICIIH, a XapaKTep OTBETA Ha HUX BO MHO-
TOM ONPEEIIIET XapaKkTep YIPaBICHYECKUX KOHUEIIUI U IPaKTUKH.

C oHOM CTOPOHBI KQXKETCS BIIOJIHE OYCBHIHBIM, UTO OPTaHU3AI[H CO3HA-
TEJIBHO CO3/1al0TCs JIIOIbMHU, YTO OHU PYKOTBOPHBI WJIM HHBIMU CJIOBAMU — UCKYC-
ctBeHHBI. C Apyrol CTOPOHBI — IIOBEACHHUE JIIOICH B OpraHU3aUIX U TIOBEACHUE
caMUX OpraHu3alfil SBHO HE CBOJUTCS TOJBKO K BBITIOJHEHHUIO PAIlMOHATBHBIX,
MIPOJlyMaHHBIX KEM-TO IJIAHOB U 3aMBICIIOB. Y TIpaBJIEHUE YEJIOBEYECKOI OpraHu-
3alMel — OTHIO/b HE €IMHCTBEHHBIN BapUaHT BIUSHUS HAa HEE — HE MEHbIIIee 3Ha-
YeHHe MMEET CIIOHTAHHAs CaMOPETYJISIIUS KU3HEACATEIbHOCTH OpraHu3alIuil.
OpraHu3anuy JajeKko He BCErja U He BO BCEM pallOHaNbHbI, 3aTO BECbMa aK-
TUBHBI, ¥ C 3TOH TOYKHU 3pEHUS BeIyT ceOs KaK ECTeCTBCHHEIE, KUBBIE OOBEKTHI.

MoskeT BO3HHKHYTb BOIIPOC: HY U UTO, UTO BCE 3TO NA€T AJIs IOTUKH YIIPaB-
JIeHYeCKOM JiesiTenbHOCTH? OYeHb MHOTOE: €CITH 51 UMEIO 1EJI0 C UCKYCCTBEHHBIM
00BEKTOM, PYKOTBOPHO# BEIbIO, s MOTY JieNlaTh C HEH BCE, YTO YrOJIHO, JaBas
MOJIHYIO CBOOOJy CBOEMY YIpaBJIEHUYECKOMY TBOpuecTBY. Ho eciin 00BeKT »Ku-
BO#1, IMEET BHYTPCHHUE CTENICHU CBOOOIBI, CIOCOOCH HE TOJBKO K IMOTYMHEHUIO,
HO U K COIIPOTUBJICHHUIO, Sl IOJKEH CMUPUTH CBOIO YIIPABJICHYECKYIO TOP/IBIHIO U
MYJIpO TOAYHUHHUTHCS €CTECTBEHHOM MPHUPOJIC TAKOTO CIOXKHOTO 00bekTa. He Bu-
JIETh 3TOT0 — 3HAYUT NBITAThCS MOJHOCTHIO, «OJUH K OJIHOMY» IEPEHECTH MO~
XO0J1bl, IPUTO/IHbIE B YNPABICHUH YHCTO TEXHUUYECKMMH IPOLECCAMHU U YCTPOM-
CTBaMH, Ha COIMAJBHOE YIIPABIICHHE, YTO METOIOJOTHYECKH Oe3rpaMOTHO U
[IPaKTUYECKH ONACHO.

OpHako YTOObI 0CO3HATH MYAPOCTH CAMOOTPAHUYCHHUSA U HEOOXOAUMOCTh
OCpEeKHOTO OTHOIICHHUS K YIIPABIIEMON OpraHU3alliH, YIPaBICHUYCCKOW MBICITH
MPUIIUIOCH TPONTH GONBIION M MHOTOTPYAHBIA MYTh.

CHayvana B COIMOJIOTHH OPTaHU3aIHiA TOCIIOACTBOBAIU MPEICTABICHHS 00
OpraHM3alui Kak MexaHusMme. J[onras KU3Hb TaKUX MPEACTABICHUN OOBSICHS-
€TCsl 3aMaHYHBOCTBIO HJICH IIOCTPOUTH OpraHHU3aInio, KoTopas OyaeT paboTaTh
KaK TOCITYIITHBIN, XOPOIIO OTJIAXKEHHBIN MeXaHU3M, 06e3 cO0eB U OTKIIOHEHHUH OT
3alaHHOro IU1aHa. Ha onpeneneHHbIX Tanax MONbITKH TAKOTO «OpPraHu3alroH-
HOTO CTPOMTENBCTBAY» AAH OOJBIION TOTIOK PA3BUTHIO OPTaHU3AINI: B paMKax
psima HaNpaBICHUH YIPaBICHYECKONH MBICTH OBLIA OCO3HAHBI HIEH O BaXKHOCTH
OpPTraHM3aIMOHHBIX CTPYKTYP, YeTKOH periaMeHTaI[uu padoT, MOJIHOMOYHH, 00s1-
3aHHOCTEH, CBSA3CH.

B utore poausicst o0pa3 opraHu3aiii ¢ OUYeHb YSTKUM M PAMOHATBHBIM

pa3acicHueM Tpyaa, € BI)ICOKOHpO(beCCI/IOHaJ'IBHBIMI/I W TOYHO 3HAOIIMMHU CBOH
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(yHKIIMOHATIBHBIE 003aHHOCTH YIPABISIOINUMHY U T.JI., 00pa3 O4eHb SPKHid, HO,
YBBI, MaJIO COOTBETCTBYIOIINI HCTHHHOMY ITOJIOXKEHHIO JIeJT B JIFOOOW peasbHON
OpTaHHU3ALUH.

Pactymiee oco3HaHUE POIM YET0BEUECKOTO (paKTOpa, TEHACHIMH JEMOKpa-
TH3AIMU OPTaHU3aLUi U YIPaBICHUS NPUBEIHM K OTKa3y OT MOJEIU OpraHu3a-
IIUM-MEXaHU3Ma KaK TOCIIOJICTBYIONIEH, XOTS OTAEIbHbIE JOCTHKEHHs, CBA3aH-
HBIE C Hell, BIIOJIHE ONPAaBIAHHO COXPAHAIOT CBOIO 3HAUUMOCTh JI0 CUX TOP.

OpraHu3anyy CTaiy Yaiie BOCIPUHUMATh KaK 0COOBII CIIOKHBIN COLUAIb-
HBII opraHu3M. I1oNHOCTBIO CO3HaBas OrpaHWYEHHOCTH, HEMOJIHOTY, MeTado-
PUYHOCTD aHAJIOTHH OPTAaHHW3AILMH C OPTaHU3MOM, 3aMETHM, YTO B TAKOM IIOHH-
MaHHHU €CTh HEMAJIOE PAIIHOHAIBHOE 3epHO.

Ecnu BHEMaTensHO MOHAOIIONATE 32 OPraHU3alUsIMH, MBI YBHIMM, YTO UM
JEWCTBUTENIFHO MPUCYIIM HEKOTOPbIE CBOWCTBA CIOXKHBIX OPTaHUYECKHX CH-
CTeM:

- OpraHM3alMsIM MPHUCYI CIOKHBIM «OHTOTEHE3». OHU POXKIAIOTCS, IPO-
XOAT IyTh CTAHOBJICHHS, BEDKUBAIOT, (DYHKIMOHHPYIOT, COBEPIICHCTBYIOTCS;
OpraHu3alluy MOPOH yMHUpAIOT, IpUYeM JeNaroT 3TO KpallHe HEOXOTHO, MOpOoit
OTYasHHO OOPSCH 3a CYIIECTBOBAHUE;

- OpraHM3aIMH{ MOTEHINAIBHO aalTHBHBI, OHU CIIOCOOHBI B OTIPE/IENICH-
HBIX Opeenax MPUCIOCabInBaThCs K H3MEHEHUSIM BO BHEIIHEH cpexe (MHOTIa
BBIHYXXJICHHO H C OIIO3JaHHEM, HHOT]d — OCMBICIICHHO U JIAXE C OIECPEIKCHUEM);

- OpraHM3alM CyObEKTHBI M aKTHUBHBI, OHH O0JIQJal0T IPON3BOIBHBIM
MOBE/ICHHEM, Y HUX €CTh COOCTBEHHBIE ITOTPEOHOCTH U CTPEMJIICHHUE K UX YIOBJIE-
tBOpeHnto. Oun (MpeKe BCEro — B JIMIIE CBOMX YIPABIISAIONINX) CIIOCOOHBI CTa-
BUTH U TIpECIIeIOBaTh COOCTBEHHBIE LIEJH; IIPU 3TOM OHU HE TOJIBKO alalTHPY-
I0TCS K Cpelie KaK JaHHOCTH, a MBITAIOTCS MO Mepe BO3MOXKHOCTEH HU3MEHUTH
CBOIO OKPY>KaIOIIYIO CPey, aJalTHPOBaTh €€ B CBOUX UHTEpecax;

- OpraHM3aIll{ MOTYT YUPEKAATHCS 110 IJIaHy, OJTHAKO peallbHast OpraHu-
3arust Bceraa OyIeT OTINYaThes OT CBOETO NMPOEKTa, YTO MOPOi CHIIBHO TPaBMU-
PYET IPOEKTHUPOBIINKOB U CO3ATeNeH, KOTOPBIE BCETAA XOTAT «KakK JIydIe», HO
MHOTJIa TIOJTy4aeTcsi COBCEM HAa000poT;

- OpraHM3alM O0JIANAI0T MHIMBHIYAJbHOCTHIO, 0COOBIM XapaKTEepoM,
CHOPOBOMY, IPUBBIYKAMH, CTEPEOTUIIAMH TIOBEACHUS; IPU 3TOM 3peJible OpraHu-
3allMU OCO3HAIOT CBOIO MHANBHUIYAIbHOCTh, YHUKAIBHOCTh M CO3HATENBHO KYyJb-

TUBUPYIOT €€ JIy4IlIUe CTOPOHBI U IIPOSIBJICHUS;
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- opraHu3anuu O0JIAJIAI0T CO3HAHMEM M CaMOCO3HaHHEeM (XOTS U He
3HAIOT O ce0e BCEro); JAJIsl HUX OYeHb BaXKHA X UCTOPHS, Onorpadust, OTHOLICHUE
K CBOEMY MPOILIOMY, HACTOALIEMY U OyIOyIIeMy; B X UCTOPUU MOXHO OOHApY-
KHUTh KPUTHYECKHE COOBITHS, CHITPABIINE MTOBOPOTHYIO POJHh B OPTaHU3ALHMOH-
HOM >KU3HHU,

- OpraHM3anuu O0JIAJAl0T MaMATHIO M CIIOCOOHOCTBIO YUHUTHCS Ha COO-
CTBEHHOM OIBITe (COBPEMEHHBIM MEHEPKMEHT, HUCIONB3YsS 3Ty OOBEKTUBHYIO
CrocOOHOCTh K HAYYCHHIO, MMPOBO3TIIANIACT HIICHO «OOYUJAIOIICHCA», CO3HATEIIBHO
pa3BHBAIOIIEH CBOM MOTEHIMA OPTaHU3aI[MH);

- OpraHHM3al{H CIIOCOOHBI K CAMOJOCTPOHKE, CaMOCO3UIaHUI0, CAMOCO-
BEPIICHCTBOBAHUIO (UTO HE MPHUCYIIE MEXaHUIECKUM CHCTEMaM);

- OpraHM3al{d MOTYT MOPOW MOAYHHATHCS BHEIIHEMY YIPABICHHUIO U
JUKTaTy OOCTOSATENBCTB, HO UCTUHHBINA MCTOYHUK UX PAa3BUTHUS — BHYTPEHHHUN U
HaXOJMUTCS B HUX CaMHX;

- OpraHmzanym 00JagalT KOMIIETEHTHOCTRIO 110 OTHOIICHHIO K OTIpeie-
JICHHBIM 33J1a4aM W CHUTYaIlUsiM, OHU CIIOCOOHBI YTO-TO JIEJIATh XOPOIIO, YTO-TO
XyXKe; HAJTM4IrEe 0COO0H KOMIICTEHTHOCTH OPTraHU3aIMi TAaeT UMH OIPE ICIICHHBIC
KOHKYPEHTHBIE IPEUMYIIECTBA,

- OpraHM3aly{ SMOIHOHATBHEI, UM IPUCYII OTPEICICHHBIN Ipeodaa-
FOIIMI HACTPOH, TOHYC, TEMII, PUTM >KU3HEICATEIIEHOCTH;

- OpraHM3anusAM MPUCYIIN pPa3UYHBIC (PYHKIMOHAIBHBIE COCTOSIHUA,
OHH MOTYT HAXOJUTHCS B OTIIMYHOHN «(opMe» WK HAIPOTHUB — paboTaTh BSJIO U
anaTHYHO, OPTaHU3aIMH OOJICIOT U BBI3OPABINBAIOT, OHU MEPEKUBAIOT KPU3U-
ChbI, KOTOpI)Ie OUYCHb BAaXXHBbI UIs1 UX BBIDKMBAHUA U paSBI/ITI/IS[ U T.O.

ECHI/I l'[pHCMOTpeTBCSI BHUMATCJIBHO, OKAa3bIBACTCs, YTO opraHmam/m HC
MPOCTO BO MHOTOM HAaIIOMHHAET OPTaHU3M: OYIy9IH COOOIIECTBOM JIFO/ICH, OHA BO
MHOTOM U aHTpOnoMop(dHa (4eT0BEKONOA00Ha), B YeM €CTh U CBOM ILIFOCHI U
CBOU MHUHYCHI JIJIsl YIIPABJICHUS.

Bce 310 moxaswiBaeT, 4TO, paccMaTpHBas MIKONMY Kak OOBEKT yIpaBisie-
MOTO Pa3BHUTH, [EIIeCO00pa3HO OTHECTUCH K Helf MMEHHO C TO3UINI MOHUMA-
HHUS IIKOJIbI KAK CJIOKHOTO0, JKHBOT0, AKTHBHOI0 COI[HAJILHOI0 OPraHu3Ma,
KaK 0c000ii OpraHM3alMOHHOW WHAMBHUIYAJIBHOCTH, TpeOyromeil amekBat-

HOTO MOJIX0JIa CO CTOPOHBI CYOBEKTOB YIPABIICHUSI.
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kosna — odpa3oBaTebLHAS] OPraHH3ALHSA

[Tkomna KaK pa3HOBUIHOCTH COIMAILHON OPraHU3aI[My UMEET CBOH CIEIH-
(puueckue YepThI, KOTOPHIE CBA3aHBI C TEM, UTO OHA SIBJISIETCS 00Pa30BATEIbHBIM
yupexaenneM. CorocraBlieHHE HIKOJIBI C APYTHMH BHIAMHU COI[MAIBHBIX OpraHu-
3alUii 0 Pa3HBIM OCHOBAHMSM T03BOJISIET YBHIETh 3TH OCOOSHHOCTH ILIKOJIBI C
MO3UIIUH TPOOJIEM BHYTPHUINKOJILHOTO YIIPABICHHUS.

Hanpumep, cpaBHHBasI MIKOJIY ¢ OU3HEC-OPraHU3AIMIME, MOXHO YTBEp-
JKJIaTh, YTO IIKOJIA OPraHU3alks HEKOMMEpUYECKasi, He OPMEHTUPOBAHHAS HA T10-
Jy4eHHe MPUOBUIH; OHA HE MOKET MOMEHTAJIBHO U TOYHO y3HABATh O TOM, Kak
pearupyer pplHOK Ha ee IpoayKiuio. OCHOBHBIM KJIMEHTOM IIKOJIBI SIBJISETCS pe-
OCHOK, KOTOPBIN HE Cpa3y COCOOCH OCO3HATH CBOM KHM3HEHHBIC U B YACTHOCTH,
oOpasoBaTenpHbIe IIOTPEOHOCTH.

OTCyTCTBHE ONIEPATHBHON 00pPaTHOM CBSI3H, a TAKXKE MPSIMOU CBSI3H MEKTY
3G (GEeKTHBHOCTRIO 00pa30BATEIBHON EATEIBHOCTH W INKOJBHBIM OIOIKETOM
OOBEKTHBHO 3aTPY/IHSACT CTUMYIHPOBAHUE Pa3BUTHS IKOJ (OJHO [Ies0, KOria
pa3BUTHE JaeT OLIYTHMbIC BBIFOJbI M KOHKYPEHTHBIC MPEUMYLIECTBA, APYroe —
KOTJ[a BBIUTPBIII YAIle BCETO YUCTO MOPAITbHBIIA).

CornocTraBieHHE MIKOJIbI ¢ TBOPUECKUMU OPraHU3aIUSIMU, HATIPUMED, TEaT-
pOM yOEXKIaeT B TOM, YTO MOCEIICHUE HIKOJIbI, YBbI, HE HACTOJILKO J0OPOBOJIBHO
U MPa3IHUYHO, KaK MocelleHrne tearpa. PAOOTHUKK TeaTpa He HECYT TAKOW OT-
BETCTBEHHOCTH 32 KOHEYHBIC Pe3YJIbTaThl OKA3aHHBIX UMH YCIYT, KaK MIKOJIA.
Bbu10 OBl OYEHb MHTEPECHO YBUJIETh OLIEHKY pabOThI TeaTpa HAa OCHOBE «CTaH-
JlapTa BOCIIPHUATHS IIOCTAHOBKH 3PUTEIISIMU», a 00pa30BaTeIbHbIE YCIYTH HIKOJIbI
00IIIECTBO CTPEMUTCS OLICHUBATH HE TOJIBKO I10 MPOLIECCY U M0 CO3J]aHuI0 Oaro-
OPHUATHBIX YCIOBUIL JJIS PA3BUTHS JINYHOCTH, HO U O PE3yIIbTaTy.

CpaBHUBas IIKOIY C APYTUMH OPraHU3alMsIMH, OKa3bIBAIOIIUMH YCITyTH,
MBI BHJMM, YTO OLCHUTH pabOTy IIKOJIEI clioxkHee. OKa3biBacMble €10 00pa3oBa-
TEJIbHBIE YCITyTH OTHOCSTCS K HAMMEHEe OCsi3aeMbIM M HanboJjee TPyIHO n3Me-
puMbIM. «[IpenmMeToM Tpyaa» B LIKOJIE SBJISIETCS YEIOBEK M PE3YJIbTATHI HIKOJIBI
BBIPAXKAIOTCS TIPEIKE BCETO B U3MEHEHHUSAX B JINYHOCTH YEJIOBEKA, €r0 BO3MOXK-
HOCTsX. [IOHSITHO, 4TO TaKue Pe3yJabTaThl HE OYSHB JIETKO H3MEPUTh U IPOTHO3H-
poBath (OMpeAeUTh Ka4eCTBO MOYWHKH YTIOTa BCE-TAKU MPOIIIE, YeM KaueCTBO
o0pa3oBaHus).

B orimune oT HeopMaTbHBIX OpraHu3alyii TUIa J0OPOBOIBHON acCOIH-
alMy WM Ki1y0a apy3eH, 1axke camasi «MsrKas M 4eJIOBEYHas IIKOJIa SIBIISETCS

OpFaHHSaHHCfI (1)0pMaJ'ILHOI>i, KOTOpasAs MMCCT U MPCABABIIACT CBOUM YJICHAM
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orpefieNieHHbIe O(pHUINaTbHbIE HOPMBEI U TpeOoBaHus. OHAa He MOXET HEe OTHH-
MaTh y YeJIOBEKa, MPUXOASIIECTO B Hee, KaKyl0-TO 4acTh €ro JIMYHOH CBOOOIbI,
MHOTJa — 0Y€Hb HEMAJTYIO, HE MOXKET HE OXKHJATh COTJIACOBAHUS YEIIOBEKOM CO0-
CTBEHHBIX IICHHOCTEH M IeNiel C LIEHHOCTSIMU U LEJISIMH, KyJIbTUBUPYEMBIMH B
OpraHu3anyy. B mKoIbHON CHUTYyaluy 3TO 0COOCHHO BaXHO, TaK KaK peyb HJET
HE TOJIBKO O B3POCIBIX, CAMOOIPENENUBIINXCS JTIOAIX, HO U O JIeTSX, Ybs JIN4-
HOCTb ¥ MH/IUBUIYyaIbHOCTh TOJBKO (popMHpyeTcsI.

B oTiiume oT 04eHb KPYIHBIX OpTaHU3alMH B IIKOJIE MEHee O(UIMaIbHast
00CTaHOBKa, CUTYaI¥sl, IIPH KOTOPOH 4acTO «BCE BCEX 3HAIOT». B CBSA3M € 3TUM B
IIKOJIE OOBEKTHUBHO PEIKO BO3HUKAIOT MPOOIEMBI JepUIMTa INIHOTO KOHTAKTa
PYKOBOAWTENECH W ITOTYNHEHHBIX, TAKAE KOHTAKTHI MOTYT OBITh YaCTHIMU U WH-
TEHCUBHBIMH. DTO OOCTOSTENBECTBO MOBBIIIACT TPEOOBAHNS K PYKOBOAMUTEISM H
UX MyOIMYHOMY NOBEAEHMIO Kak (pakTopaM, CO3JAIOIIMM IPUMEPHI U Ipele-
JICHTBI 1711 IOBEICHUS PSAAOBBIX YJICHOB IIKOJIBHOM OpraHU3aIiH.

OmnpeneneHue crienU(pUIECKUX YSPT IIKOIBI KaK 0COO0r0 pojia COHAIIb-
HOH, a UMEHHO 00pa30BaTeNbHON, OPraHu3ay MOKET OBITh TPOJIOJKEHO YHTAa-
TEJIEM CAMOCTOSITEIBHO, U PE3yJIbTaThl TAKOH paboThl MOTYT OBITH HCIIOJIB30BaHEI
JUISL TIOCTPOEHUSI PYKOBOJUTEISIMM KOHLIETIUM Pa3BUTHUsSL CBOEH KOHKPETHOM
IIKOJIBL.

B 3aximodueHny BaXKHO HANlOMHHTB, YTO IIKOJIA SIBISETCS 00pa3oBaTelb-
HBIM y4peskIeHHueM, KOTOPOe CO3JaeTCsl YUpPEIUTENIEM IS BBITOJIHEHUS KOH-
KPETHBIX (DYHKIIMH: OPTaHU3AINH MIpo1iecca 00YYEHHs W BOCIIMTaHUS YJaIIuXCs
C IIENBI0 JOCTHKEHUS HMH OIPEAEICHHBIX TOCYIapCTBOM 00pa30BaTENbHBIX
ypoBHeii. JlocTiKeHHe OnpeesieHHOro 00pa30BaTeIbHOTO 1IeH3a MMOTBEePIK/a-
€TCsl COOTBETCTBYIOIIMMH JIOKYMEHTaMH, KOTOpBIE BbIAAET 1iKoua. bymy4u dop-
MalbHOM OpraHu3alyel, co31aBaeMoil Ha OCHOBAHUU COOTBETCTBYIOIUX 3aKO-
HOB, IIKOJIa JIOJDKHA BHITTOJHATH IUPOKUN KPYT QYHKIMH U 00s13aHHOCTEH IIepen
00I1IeCTBOM M CBOUMH yUPEIUTEISIMH.

VIMeHHO o3TOMY ITpH MIIAHUPOBAHUN Pa3BUTHSI IIKOJIBI X OCYIIECTBICHHS
3THX MPOEKTOB HEOOXOANMO MPOIYMBIBATH ITyTH M MEXaHU3MBI Pa3BUTHA TEX €€
yacTel, e M0 M3MEHEHUI0 KOTOPBIX BBIXOAAT 32 PAaMKH KOMIeTeHIHHU
IIKOJIbI M TPeOYIOT Pa3HOCTOPOHHEI0 COIJIACOBAHUS, HANIPHUMeP, N3MCHEHHE
cTaryca, OKa3aHHe JOMOJHUTEIbHBIX YCIYT IMPU OTCYTCTBUH JIUIICH3UH, OJTHOCTO-

POHHEE CYIIIECTBEHHOE W3MEHEHHE YUPEAUTENhCKUX JOKYMEHTOB, U3MEHEHUE
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00pazoBaTeNbHBIX MOTOKOB, IPUBO/IAIIEE K HAPYIICHUIO IPEEMCTBEHHOCTH B 00-
pa3oBaHMH, OTpaHWYEHHE JOCTyNa K IOJIYYEHHIO OecriaTHOro o0pa3oBaHUS
(eciu 3TO HE MPEIYCMOTPEHO COOTBETCTBYIOUIMMHU JOKYMEHTAMH) U T..

MyHHIIMIATbHBIM M PETHOHAIBHBIM 00pa30BaTEIbHBIM CHCTEMAaM TaKXkKe
MPUCYIIY CBOMCTBA OPraHU3ALlMK, HO OHU BKJIIOYAIOT B CE0S1 MHO>KECTBO Pa3Ind-
HBIX 00pa30BaTeNbHBIX, CEPBUCHBIX OPraHU3alli U OPraHOB YIPaBJICHUS, YTO
MO3BOJISIET XapaKTepu30BaTh UX Kak MeTaopranusanuu. B pamkax MOC u POC
MOTYT CO3/1aBaThCsI IPOYKTHBHBIE MEKOPraHU3allMOHHBIE CBA3U U TApTHEPCTBA,
MOPOXKAIOIIIE X HOBBIE CHCTEMHBIE Ka4eCTBa, OHU HE MPOCTO IKCILUTYaTUPYIOT
HMMEIOIINECs M BXOASIINE B X COCTAaB 00pa30BaTEeNbHbBIC CETH, HO U CTPEMSATCS
ONITHMHU3UPOBATH HX, JOCTUras 0ojee BBHICOKOTO OOMIEOPTaHM3AMOHHOTO CH-
CTEeMHOTO Y eKTa.

Cka3zaHHOE HE 03HaYaeT OTHECEHHE TEPPUTOPUANBLHBIX 00pa30BaTEIbHbBIX
CHCTEM K OpPTaHM3allisIM B TOM IMOHMMaHUH, O KOTOPOM roBopHT I pasknaHckuit
kozekc PO. B oTinnuune oT MIKOJI 9TH CHCTEMBI HE SIBIIAIOTCSA CAMOCTOSTEIbHBIMH
ropuudeckumMu muuamu. OJ1HaKo, IpaBoBOM B3I AAJIE€KO HE HCUEPIIBIBAET 110~
HUMaHHs 00pa3oBaTeNbHBIX CHCTEM. MBI He pa3 yOeKAalInCh, YTO MONBITKH PY-
KOBOJAUTENEH 00pa3oBaHMsl NMPUMEHHUTh K CBOMM O0pa30BaTEIbHBIM CHCTEMaM
MIPHU3HAKH COIMATBHBIX OPTraHN3alMi HEM3MEHHO CIIOCOOCTBOBAIIN PACIINPEHHIO
WX YIPaBJICHYECKUX MTPEACTABICHUH U yTTyOJIeHUIO TOHUMaHNS CBOMX 00BEKTOB

yTIpaBJIeHNUS.

7.2. 06p330BaTeJILHLIe CHCTEMBbI KaK OTKPbITBIC
HeJICYCTPEMJICHHBIC CUCTEMbI

ITonsiTue 00 OTKPLITBIX CUCTEMAX

BaxxHoit o0miei uepToil Bcex paccMaTpHUBaeMBIX HAMH 00pa30BAaTEIbHBIX
CHCTEM U NP 3TOM — 4epToil, BeCbMa 3HAUMMOH I UX aHaJIU3a, ABJSAETCA TO,
YTO OHM NPEJCTABIISIOT COOOW OTKPBITHIE, CBSI3aHHBIE U B3aMMOJICHCTBYIOIIUE C
BHEIIIHEH cpeslol, akTUBHBIE, 1eJIEyCTPEMIICEHHBIE CUCTEMBI.

I'oBOps 00 OTKPBITOCTH 00PA30BATENBHBIX CHCTEM, CIEAYET Pa3IndyaTh JBa
CMBICIIa TEPMHIHA KOTKPBITOCTH». B IIepBOM M3 HUX OTKPHITOCTH (MIPEXIe BCETO
— MHPOPMALMOHHAS OTKPBITOCTB) €CTh CJICCTBHE CO3HATEIBHOTO BBHIOOpA U pe-

IIEHHUs PYKOBOJCTBA CUCTEMBI CIENAaTh €€ MAaKCHMAJIBHO JOCTYIHON M Mpo3pad-
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HOHW ISl YYaCTHUKOB 0Opa30BaTENbHBIX IIPOLECCOB M OKPYXKAIOIIETro coodie-
CTBa, TO €CTh Ba)KHAs 3aciyra M J0OpOJeTelIb COBPEMEHHBIX, IEMOKPATHYECKN
OpPHEHTHPOBAHHBIX 00pa30BaTENbHBIX cUCTEM. Bo BTOpOM citydae, KOTOpPBIi HMe-
eTcd B BUIAY B IaHHOM maparpade KHUTH, OTKPBITOCTh SBIISIETCSI OOBEKTHBHBIM
CBOMCTBOM JTI000# 00pa3oBaTEbHON CHCTEMBI, B TOM YHCIE U TaKOH, KOTOpast
BEJIET «3aMKHYTHII 00pa3 )KU3HU» U HE 3a00TUTCS CIIELHaIbHO O CBOMX KOHTAK-
Tax C BHEIIHMM MHPOM. MBI yTBEp)KAaeM, 4TO HE CYHIECTBYeT abCOJIOTHO 3a-
KPBITBIX 00pa30BaTEIbHBIX CHCTEM.

PaccMoTpeHre cucTeM Kak CHCTEM OTKPBITHIX M B3aMMOJICHCTBYIOIIUX CO
CBOEH BHEUTHE cpe/ioi cTalio B CBOE BpeMs BaXKHBIM IIIarOM B Pa3BUTHH CHCTEM-
HOTO TTOJIX0/1a.

[ToHnmanue OTKPBITON CHCTEMBI IIPEIIONIATAeT BBEICHNE HECKOIBKUX J10-
CTaTOYHO MIPOCTHIX MPEACTABICHUH.

Bo-mepBbIX, OTKPBITAs] CHCTEMa HMEET CBOIO BHEITHIOKO cpeny (s o6pa-
30BaTENIbHBIX CHCTEM 3TO — COLMANBHAS U IPUPOIHAS CPEsa).

Bo-BTOpBIX, OTKpBITBIE CHCTEMBI BCErJa HMEIOT TaK Ha3bIBacMble
«BX0ABI. [Ton «BxomaMu» (BXOJHBIMU EPEMEHHBIMHE) OTKPBITOI CHCTEMBI B Ca-
MOM 00IIIeM BUJI€ TOHMUMAETCS TO, YTO JAOJDKHBI OBITh B 9TOH cUCTEME [UIsl TOTO,
4T00BI OHA (KaK LEICyCTPEMIICHHAS U BBIMOJIHAIOIAS OTPEeIeICHHbIC (yHKIUH
crucrema) Moria paborarh, GyHKIHOHHPOBATh. [Ipu 3TOM HEOOXOIMMBIEC BXOMBI
MOTYT TIOSIBIISITECSI B CHCTEME M3 BHEIIHEH cpenpl, HO MOTYT CO3[aBaThCi U
BHYTpPH CaMOM CHCTEMBI (YTO IeIaeT e¢ MEHES 3aBUCHMOI OT BHELIIHETO OKPYIKe-
HUSI, HO HHOT/IA OTPBIBACT CIMIIIKOM MHOTO CHJI M BpEMEHH). ABTOPBI 3TOH KHHUTH
OTHOCST K «BXO/IaM» 00pa30BaTeIbHOM CUCTEMBI, C OJTHON CTOPOHBI — BHEIIIHHE
corpansHbIe TpeOoBaHMs K 00pa30BaTENbHBIM CHCTEMaM (TO, YTO MPHUHSITO Y HAC
Ha3bIBaTh «COLUATBHBIM 3aKa30M Ha 00pa30BaHUE»), a C APYTOi CTOPOHBI — pe-
Cypchl, HEOOXOIMMBIE JIJIs €r0 YCHEITHOTO BHITIOTHEHHS.

[Tpu 5TOM MO/ COLMAIBHBIM 3aKa30M MbI IOHUMAEM JIIO0BIE, BEIPAXKEHHBIE
B JTE000# (hopMe MK HOTEHIHATBHBIC, [IOKA HE apTHKYIUPOBaHHbIE (HE MPOroBa-
pHBaeMble W HEOCO3HABAEMbIE) IOTPEG-HOCTH, TPeOOBAHMS, IIOXKEIAHWUS, 3a-
IIPOCHI, OXKUAAHHUS 00pa30BaTEIbHO-KYIBTYPHOTO XapakTepa, MpsIMO WM KOC-
BEHHO ajipecyeMble 00pa30BaTeNFHBIM CHCTEMaM JIFOOBIMHI COITUATBHBIMH CYOB-
C€KTaMH, Ipy1niamMu, THAUBHUJIaMU.

ITox pecypcamu B caMoM 00IIIEM | TIPeIeIbHO IMUPOKUM MTOHUMaHUN UMe-
€TCA B BUY BCE TO, YTO MOXKET OBITH TaK WJIM MHAYE 6I)ITI) HCIIOJIB30BAaHO CUCTEC-

MOU B npouneccax €€ JXU3HECACATCIIbHOCTU.
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B-TpeTbux, B IleHTpe NpENCTaBICHUH 00 OTKPBITOH CHCTEME HAXOAWUTCS
COOCTBEHHO cama 3Ta CHCTEMA, BCE TO, YTO C TIOMOIIBIO ITPOIIECCOB MPOU3BOUT
pa3IUYHbBIC «BBIXOMBI», BCS BHYTPEHHSS CPEia CHCTEMBI, BCE €€ «BHYTPEHHHUE T1e-
pEeMEHHBIE». DTOT KJIF0YEBOH KOMIIOHEHT OTKPBITOH CHCTEMBI MOXHO TaKKe pac-
CMaTpUBaTh KaKk CBOETO PO/ia MPOLIECCOP WK ONEPALMOHHYIO CUCTEMY, KOTOPast
MPOM3BOJIUT NMOTPEOHBIE KBBIXOBI» ONPEAEICHHOTI0 KauyecTBa, B ONPEIeICHHOM
KOJIMYECTBE, C ONPEICTICHHON (P PEKTUBHOCTHIO U T. . [I0CKOJIBKY TJTaBHBIM IIPU
9TOM BBICTYTNAIOT pa0OYHe MPOLIECCHl CUCTEMBI, 3TOT OJIOK B OIIMCAHUH OTKPBITBIX
CHCTEM YacTO Ha3bIBAIOT «IIPOIiecc MpeodpazoBaHus». B arom He OyzaeT Goibinon
OIMOKH, eciii MBI He OyJieM 3a0bIBaTh, YTO BCE TAKHE MPOIECCHI IIPOUCXOAAT Ha
(oHe ¥ BO B3aMMOJEHCTBHU ¢ OOTAaTON BHYTPEHHEH CPENOH CHCTEMBI M TOITOMY
HE MOTYT OBITh I€KBATHO MOHSATHI B OTPHIBE OT €€ BHYTPEHHETO KOHTEKCTa.

B-ueTBepThIX, a 10 BAXXHOCTH — HA TIEPBOM MECTE B OMMCAHUAX OTKPBITOH
CHCTEMBbI HaXOJSITCSI «BBIXOJBI», BCE TO, YTO CHCTEMa MOPOKAACT B MpoOIEccax
cBOeH sxu3HenesTensHocTH. [Ipy 9ToM naneko He Bee «BBIXOABD» B OYKBaJILHOM
CMBICJIE 3TOTO CJIOBA MOKUAAOT cucTeMy. HanpoTus, oueHb MHOTHE U3 HUX OCTa-
I0TCS B HEH, CiIy)ka HapalllMBaHUIO €€ PECYpCoB, QYHKIIMOHAIBHBIX BO3ZMOXHO-
CTel, MOTeHIMaja Wi Hao00pOT, HAKOIUICHUIO OTPHLIATEIBHBIX BPEAHBIX MPH-
BBIUCK, CTEPEOTHUIIOB.

O6mias cxema 00pa30BaTENBHON CHCTEMBI KaK OTKPBITOH CHCTEMBI TTOKa-

3aHa Ha puc. 3.
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Puc. 3. O6mas cxema 00pa3oBaTebHON CHCTEMbI KaK OTKPBITOH CHCTEMBI

Hrak, MBI yTBEpXKIacM, YTO M IIKOJY, © MYHHIIMIIATEHYIO 00pa30BaTelib-
HYIO CUCTEMY, ¥ PETHOHAIBHYIO 00pa30BATEIBHYIO CHCTEMY MOYKHO U OYCHB TI0-
JIE3HO PACCMATPUBATH C TOYKH 3PSHUS MOJICITH OTKPHITON CHCTEMEI.

[Ipu 5TOM BayKHO IOAYEPKHYTH, UTO JUII HIOHUMAHWS M aHAIIN3a 00pa3oBa-
TETBHBIX CUCTEM KaK OTKPBITBIX BaXKHBI HE TOJILKO M HE CTOJBKO OTIEIBHO B3s-
ThIE TIepeYHCIEHHbIe KOMITIOHEHTHI, CKOJILKO TTOHUMAaHNE X CIOKHBIX B3aMMO-
CBsI3EH.

IIpoexkTupoBaHUE CUCTEMBI, @ 3HAYUT U €€ aHAJIMU3 BCET/Ia MOJIE3HO BECTU
OT KOHIIa K Hayally, TO €CTb C OpPUEHTAIIMEH CUCTEMBbI HA KOHEUHBIE BBIXOJbI —
MPEXKJIC BCETO — PE3YJIbTaThl, KOTOPBIC TPEOYIOT [T CBOETO MOAKIIFOYCHHUS COOT-
BETCTBYIOMIETO (DYHKIMOHUPOBAHHS OICPAMOHHOW CHCTEMBI, BHYTpPCHHEH
cpensl 1 pabouux MPOIECCOB CUCTEMBI, KOTOPEIE B CBOKO OYePEIh TOJDKHEI OBITh
CBOECBPEMEHHO 00ecTieueHB HEOOXOTUMBIME PECYPCaMH.

B »T0i1 KHHTE MBI IOCTOSHHO OyJieM 00paIiaThCcs K CXeMe OTKPHITOH CH-
CTEMBI TIPU OMHUCAHUU KaK 00pa30BaTEIbHBIX CUCTEM, TaK M MPOIIECCOB WX aHa-
Ji3a. Mzr I1oj1aracM, 410 OCBOCHHUEC UJIEU OTKpBITOﬁ CHUCTEMBbI BE€CbMaA BAXXHO IJIs1

pa3BUTHA praBHquCCKOﬁ, B YaCTHOCTH — aHAJTUTHYSCKOU KOMIIETEHTHOCTHU py-
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KOBOJMTEJICH M CIIENMaIMCTOB cuCTeM oOpa3oBaHus. EcTe ocHOBaHMS paccmar-
pHUBaTh CXeMY OTKPBITOM CHCTEMBI HE TOJILKO KaK OJUH U3 BO3MOXHBIX HHCTPY-
MEHTOB MOHHUMaHHs 00pa30BaHUsI U IPOLECCOB €ro KU3HEAECATEIBHOCTH, HO U
KaK BaXHBIA ¥ OYCHb MIMPOKO MPUMEHHMBIH 3BPHUCTUYECKUN IPHUEM H CIIOCO0
YIIPaBJICHYECKOTO MBIIIICHHS, CyLIIECTBEHHO IIOBBIIAIONINI ero 3 (HEeKTUBHOCTD
U 11eJIeYCTPEMIIEHHOCTb.

HoBuzHa u mosne3HocTh ujaen 00pa3oBaHUsl KaK OTKPBITOW CHCTEMBI JUIs
MOHUMaHHS €T0 B Ka4eCTBE 00BEKTa aHaJIM3a JOCTATOYHO OYEBU/IHBI: TAKUM 00~
€KTOM B OTJIMYHE OT TPAJULHUOHHOTO IIOHUMaHUs JIOJDKHBI OBITh HE TOJILKO BCE
MIPOLECCHI, MPOTEKAIONINE BHYTPU CUCTEMBI, HO M BXOJBbI, BBIXO/BI, MHOTOTPaH-
HBIE CBSI3M C BHEIIHEH Cpesloi; IPH 3TOM pedb UAET HE 00 OTAEIFHOM paccMOT-
PEeHMH BCeX 3THX OJIOKOB, a 00 MX ETOCTHOM BHAECHHH KaK €INHOM [IEHHOCTHO 1
LEJICYCTPEMIIEHHON CHCTEMBI.

Taxoil B3I CyLIECTBEHHO PACIIUPSICT I'PaHUIIBI 00pa30BaTENIbHBIX CH-
CTEM Kak 00bEKTa pa3BUTHsI, IO3BOJISIET OCYIIECTBUTH KOMIUIEKCHYIO ITpobieMa-
TU3AIUI0 COCTOSHUS CUCTEM, BCECTOPOHHE PACCMOTPETh IIPUOPUTETHI PA3ZBUTHUSL.
3T0 HEOOXOMMO TOTYEPKHYTH TOTOMY, YTO MHOT/IA B MCIOJIB30BaHUU MOJIEIN
OTKPBITOH CUCTEMBI IPUMEHHUTENIFHO K 00pa30BaHMIO Oe3 I0CTATOYHBIX OCHOBA-
HUU BUJAT MOMNBITKY MCKAXKAIOIIETO YIPOILEHHs, CIENOro KONMPOBAHUS HHITY-
CTPUAIBHBIX OPTraHU3alUi C UX TOYHO ONPENENIAEMBIMU BBIXOAAMU U YETKUMH
TEXHOJIOTUSMH NOIY4YEHHUs 3TUX BbIX0A0B. Ha caMoM zene Takasi OIacHOCTh BO3-
HUKAEeT JIMIIb TOTAA, KOTa BBIXOJbI CHCTEM 00pa30BaHMS M IIKOJIBI TOHUMAIOTCS
MMPUMUTHUBHO U KOrJia CJIOXKHAaA NprUpoJa U MHOTOACTICKTHAA )KU3HEACATCIIBHOCTb
00pa30BaTEeNBHBIX CHCTEM PacCMaTpPUBAIOTCS KaK JIETKO MOJJAIOIIMECs parfo-
HaJbHOU U TOTAJIBHOM TEXHOJOTU3aLUU.

B Hamem noHMMaHMM paccMOTpeHHE 00pa3oBaHUsS KaK OTKPBITOH CH-
CTEMBI a0COJIIOTHO HE 03HAYAET YIPOILECHHUS CI0XKHBIX 3aBHCUMOCTEN MEXIY CO-
CTOSIHUEM CHUCTEMBI, IPOUCXOAALIMMHU B HEH MpoleccaMH U pe3ylbTaTaMH, HO
OYEHB YETKO aKIEHTHPYET HEOOXOANMOCTD IMOMCKA ITUX 3aBUCUMOCTEH 1 OpHEH-
Tal¥ Ha JOCTOWHBIE PE3YJIBTaTHI.

UYro0Bl YCKOPHTH OCBOCHHE ITOHMMAHUS 00pa30BaHUS KaK OTKPBITOH CH-
CTEMBI, MBI B ITPOIIECCE POBEAEHHSI 00YYAIOIINX CEMHHAPOB C PYKOBOANUTEISIMA

00pa3oBaTeIbHBIX CUCTEM UCIIOJIb3YEM NIPOCTOE YIIPaKHEHHUE.
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YBakaeMblii yYacTHHK ceMuHapal

IIpenaaraem BaMm BBINOJHMTHL HeECJI0:KHOe ynmpaskHeHue. B mepBom
CTOJIOIE MATPHIILI MePednciIeHbl B AI(aBUTHOM MOPSIIKe HEKOTOPHIE dJie-
MEHTBhI H XapaKTePHCTHKH 00pa30BaTeIbHONH CHCTEMbI KaK OTKPBITOH CH-
crembl. Heo0X01UMO OTHECTH 3TH 3JIEMEHThI K OJJHOI W3 OCHOBHBIX KaTero-
puii (<BXoAaM», KMpoIeccam» HIIH KBbIX0AaAM>).

B xaxmoii cTpoke MAaTPHIIbI HY’KHO MOCTABHTH 3HAK "'+'' B 0THOM U3
Tpex cTo6uoB (2, 3 i 4), K KOTOPOMY OTHOCHTCSI COJEP:KAMOE ITOM
cTpoku. B ciayuae 3aTpyaHeHMil ¢ OTHeceHHEM OTBeTa K OJHOMY U3 ITHX
CTOJIOLIOB, MOCTABLTE 3HAK "'+'" B mocjeaneM naroM croJone. Cnacudo!

Ta6auna 1.
DIEeMEHTBI OTKPBITOW CHCTEMBI

DJIeMeHT Bxoabl IIpoueccel | Boixoasl | Ilpouee
OTKPBITOH CHCTEMBI Pecypent | B cucreme | Pesyan- | (He Bnu-
TaThI cbIBaeTcst
HH B OHH

U3 Tpex
CTO0JIGIOB)

1 2 3 4 5

ABTOpHTET B 0011IECTBE

AKTOBBIH 3a11

AyauTopHbIi HOHI

Breknaccuas pabora

BuyTtpennuit KOHTpPOJIb

BuyTpenHss cpefja cUCTEMBI

BcenomoratensHbiit nepcoHan

JleHexxHbIE cpencTBa

OO NG| wWIN =

JleneHTpanusanus ynpasieHHUs

10. lnarnoctupoBanue o0y4eHus

11. 3acenanue mneacoseTa

12. 3nanus u obopynoBaHue

13. 310pOBbE IKOJIBHHUKOB

14. 3naHus yqanmxcst

15. M3y4yeHune n 00001ICHNE OTIBITA

16. mupK, pernyTarusi CHCTEMBI

17. UaHoBarmoHHas J1esITeIbHOCTh

18. Uudopmarus

19. UudpopmupoBaHue yauTenei

20. UccnenoBarenbckas paboTta

21. KomiexTus

22. KOHTHHISHT y4aIinuXxcst
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23.

KOOpIII/IHaI_II/ISI JACATCIBHOCTH

24.

MarepuanbHoe cHaOXeHue

25.

MenuiuHCcKoe 00CTy)KHBaHHE

26.

Mertonuueckas pabora

217.

Meroanueckue pa3paboTKu

28.

MeToapl TMarHOCTUKN

29.

Meroabl 00yueHus

30.

MexaHU3M yIpaBICHUS

3L

MOHHTOPUHT 00YYEHHOCTH

32.

Hay4HbIe uien 1 KOHIETIHH

33.

HOpMaTI/IBHbIe AKThbI, TOKYMCHTBI

34,

O0pazoBaTenbHble CTaHIAPThI

35.

OO6pa3oBaTenbHbIC YCIYTH

36.

OO0yueHmne KOJIEHIKOB

37.

OOy4eHHOCTD IIKOJIbHUKOB

38.

OOIIeCTBEHHOE MHEHHUE

39.

OO0uiey4eOHbIe YMEHNUS M HABBIKU

40.

OpraHu3aioHHas KyJIbTypa

41.

OpraHu3aiyoHHas CTpyKTypa

42.

OpI‘aHI/BaHI/IH JACATCIIbHOCTHU

43.

l'[ez[arorn!{ecxaﬂ noaACpIxKKa

44,

Heuarornqecxne KaJapbl

45.

[Temarormyeckuii KOHCHINYM

46.

TTume6nox

47.

[Tnan paboTs

48.

[InanupoBanue

49.

[ocryrurenne B BY 351

50.

[puem nroneit Ha paboty

51.

IIporpamma pa3ButTust

52.

HpOFpaMMH BOCIIMTAaHU

53.

[IpounocTs 3HaHMH

54.

[Icnxuyeckoe pa3BUTHE AETEH

55.

Pa3BuTHE KOJIICKTHBA

56.

PasButue Oap€HHOCTH

57.

PeMOHT MIKOJIBHBIX 34aHUI

58.

PyxoBogurens

59.

Py'KOBO,HCTBO KOJIJICKTUBOM

60.

CBGHCHI/IH 0 COOBITHSIX B peruoHe

61

. CeTb yupexaeHuit

62.

COXpaHHOCTL KOHTHHI'CHTaA

63.

ConnaIbHO-TICUXOJIOTHYECKU I
KIUMAT

64.

CHOHCOpCKI/Ie IMOXXEPTBOBAHUA
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65. CiopTHBHBII 3251

66. TBopueckue crocoOHOCTH AeTeit

67. TexHUYECKHE CPEACTBA OOyUCHHS

68. TpaekTopuu oOpa3oBaHUs

69. TpynoycTpOHCTBO BBITYCKHHKOB

70. Yxian )KusHu

71. YpoBeHb BOCHHUTAaHHOCTH
72. Ypok

73. YuebHuku

74. YaeOHbIC MIaHbI

75. Y4eOHbIe mporpaMMbl

76. ®opMbI OpraHU3alHK 00yIEHHs

77. DkcriepuMeHTalbHast paboTa

PaboTta 1o 3armoyHEeHNI0 MaTPUIBl U OOCYKACHHIO MOTYYECHHBIX OTBETOB
3aHUMAeT HECKOJIbKO MHUHYT. B ee XoJle yJaCTHUKH CEMHHApOB, C OJHOU CTO-
POHBI, YOEXIAI0TCsl B IPUHINIIHATBHON BO3MOKHOCTH «pa3HECEHHUS» BCeX dJie-
MEHTOB 00pa30BaTENbHON CHCTEMBI 10 HECKOJIBKUM OJI0KaM OTKPBITOM CHCTEMBI,
a C JIpyroil CTOPOHBI yOEKAal0TCA B TOM, YTO HEKOTOPBIE U3 3JIEMEHTOB €HE XO-
TAT» BIIUCHIBATHCS B T€ MM MHBIC CTOJOLBI MAaTpHUUbL. [Ipn oOCyXaeHNN Takux
CUTyaIlMil y mpernogaBaTens MOsIBISETCS IOMOJHUTEIbHAsS BO3MOKHOCTh TTOKa-
3aTh, YTO B CEPALIEBUHE OTKPBHITOM CHCTEMBI, CTPOTO T'OBOpPS, HaXOIATCS HE
TOJILKO pabovHe MPOLIECCHI M KX AJIEMEHTHI, HO ¥ TAKHE «BELIN», KAK BHYTPCHHSIS
cpena, KOJUIEKTUB IIKOJIbI, OOIIECTBEHHOE MHEHHE, OpPTraHn3allMOHHAs KyJIbTypa
W OpraHU3alMOHHAS CTPYKTYpa, COLMAIbHO-TICHXOJOTHYECKUH KIMMaT, YKJIaa
JKH3HH IIKOJIBI,

Ilocne BBIIOTHEHHWS TAaKWX YHPAKHEHWH Y YYaCTHHKOB CEMHHAapOB
OOBIYHO TMOSBISACTCS COIVIACOBAHHOE ITOHMUMaHHE 00pa30BaTEbHOW CHCTEMBI U
CIOCOOHOCTh K MICHTH(UKALIMN KOMIIOHEHTOB 00pa30BaHUs KaK OTKPBITOH CH-
cTeMbl, popMHUpYeTCsi KOOIIHIT A3bIK» M OHITUIHBIN armnapar.

Crnenyer MOSACHUTB, YTO MPOCTENINIas cXeMa OTKPBITOM CUCTEMBI ¢ Mpea-
CTaBJIEHUEM BXOJIOB IPOLIECCOB U BBIXOJIOB JIETKO MOKET OBITh NMPOJOIIKEHA U
pa3BHTa B «00€ CTOPOHBI».

Tak, HanpuMep, ecan Ha BXOJAE CHCTEMBI IIOKa3aHbI KaJpOBBIE PECYPCHI,
MBI MOKEM MPOIOJKUTH PUCYHOK B JIEBYIO CTOPOHY, ITOKa3aB Ha CXEME T€ CTPYK-
TYypBI, KOTOPBIE TIOCTAaBIISIOT KaJIpbl B 00pa30BaTeIbHBIEC CHCTEMBI, 3aHUMAsACh pe-

CprOO6CCHC‘IPIBaIOH.[CI>i JACATCIbHOCTBIO. EH.IC JIEBEC UJIM HaQ BCEMHU KOMITIOHCH-
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TaMH OTKPBITOH CHCTEMBI MBI MOXKEM OTOOpPA3UTh YIPABISIONLYIO CUCTEMY, KO-
TOpast peryJIupyeT Bce MOCIeayIoIHe KOMIOHEHTHI IS TOy4eHHS HY>KHBIX BbI-
XOZIOB, IPEXE BCETO — PE3yIbTATOB.

ITponomkast pUCYHOK B NPaByIO CTOPOHY, MBI MOXKEM IIOKa3aTb pa3HbIC
YPOBHH «BBIXOJIOB» CUCTEMBI — OT HETIOCPEICTBEHHBIX MIPOYKTOB — IO COLUAIIb-
HBIX BKJII0OB M TIOCIIEICTBUH KMU3HEAEATEILHOCTH 00pa3oBaHusl.

Kpome Toro, ucromnb3yst 3BpUCTHYECKYIO CXEMY OTKPBITOW CHCTEMBI, MBI
MOXEM JIy4llIe MTOHATh MEKCHCTEMHBIE B3aMOJICHCTBYS, TOKa3bIBast, KaK OJHU
CHCTEMBI IAIOT APYTUM HEOOXOIMMBIE PECYpPChl, KaK OHU OOMEHUBAIOTCS] CBOUMHU

«BbBIXOOaMu» U T.A.

7.3. AHBapuaHTHBIE XapaKTePUCTHKH

00pa3oBaTeJbHBIX CHCTEM

B sTom naparpade, onupasick Ha MaTepHall IBYX MPEABIIYIIHX aparpa-
(OB, MBI HECKOTIBKO OoJIee IOAPOOHO PacCMOTPHUM BaKHEHIIIE O0IINE XapaKTe-
PHCTHKH 00pa30BaTeNbHEIX cucTeM. [Ipu 5TOM MBI OyaeM MoIb30BaThCs IpUMe-
paMu 00pa3oBaTENBHBIX CUCTEM Pa3HBIX YPOBHEH, Moaras, 4To YUTaTeIh CMO-
JKET MBICIICHHO TIEPEHECTH COOTBETCTBYIOIINE TIOJIOKEHUSI U Ha JIPyrUe YPOBHU
obpazoBaHusl.

Tak, BbIXOJBI 00pa3oBaHUs, MMO-BUANMOMY, JIy4llle BCETO PacCMOTPETh
CHayalla Ha MaTepuajibl 00pa30BaTeJbHO opraHu3aluy (IIKONBI), TaK Kak
HMMEHHO OHa CTOUT OJIMIKE B CETO K YUCHHKY U K IOJYYEHHIO IIaBHBIX pe3ybTa-
TOB 00pa30BaHUSI.

s Havana mpencTtaBUM o0pa3 IIKONBI KaK OTKPBITOW CHCTEMBI (CM.
puc.4).
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Puc.4 Illkona Kak OTKPBITAs CHCTEMa

OCcHOBHBbIE <BBIXOABI» HIKOJIbI

Uro cunTath pe3yibTaToM JAEsITEIFHOCTH IIKOJBI? J{iist mydiero nmoHuma-
HHS OTBETAa Ha ATOT BOIPOC HEOOXOIUMO ellle pa3 (HO yxkKe He CTOJNb OIpOOHO,
KaKk B IIEPBOM IJ1aBe) OOPATUTHCS K KIIFOYSBOMY LIS IIOCTHIKCHHS IIKOJIBI TTOHS-
THIO «00Opa3oBaHUE.

CymecTBYIOT pa3Hble IOHUMAaHUS 00pa30BaHs, HAMTOMHUM HanOoJee pac-
MMPOCTPAHCHHBIC, TPAAUITUOHHBIC.

OO0pazoBaHue 10Jroe BpeMsi HOHMMAJIOCh BECbMa y3KO0, CBOASCH K YCBOE-
HUIO 3HaHUH, yMeHUH 1 HaBbIKOB. HeTpyaHO BUAETH, YTO NMPH 3TOM B MpeAMET
00pazoBaHusl HE MOMAIAI0T MHOTUE CTOPOHBI M Ka4eCTBa JINYHOCTH.

o cux mop, roBopst 00 00pa3oBaHUM, YACTO UMEIOT B BHIY HE CTOJIBKO
MIPOLIECC M Pe3YJNIbTAT JESTEIFHOCTH CaMOro «00pa30BBIBAIOIIETOCS», CKOJIBKO
BHEIITHIOO 110 OTHOLIEHHIO K HEMY JEATEIbHOCTh Pa3InIHBIX 00pa30BaTeNbHBIX
MHCTUTYTOB. [Ipy 3TOM COOGCTBEHHAs! aKTMBHOCTH JINYHOCTH YEJIOBEKA, MOIyYa-
fomero oopa3zoBaHue, BIHSHHE (PAKTOPOB Cpelbl, aKe TAKUX BAXKHBIX, KaK ce-
MelHOe BOCTIUTaHHE, OCTAIOTCS BHE OIS 3peHus. HabmomaeTcst SBHBIHA «IITKOJI0-
LEHTPU3M»: 00I1IeCTBO 0€3MEPHO MHOTO XOYET MOJTYYUTD OT IIKOJIBI, YTO BBIHYXK-

JIaeT IIKOJY peliaTh HECBOMCTBEHHBIE €1 3ajauH.
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C Hamreit TOYKH 3peHust, 00pa30BaHNE OXBAThIBAET BCE 00IACTH CTAaHOBIIE-
HUSl YEJIOBEYECKOH JIMYHOCTH M TEM CaMbIM BKIIIOYACT B ceOe pelieHue 3a/1ad u
MIO3HABATEJIbHBIX, U BOCIIUTATENBHBIX, U 33134 IICUXUYECKOTO PA3BUTHS M MHO-
THX APYTUX, TO €CTh Pedb JOJDKHA UATH 00 00pa3oBaHMH YEIIOBEKA KakK IIEJIO0To,
CTaHOBJIEHHE 00pa3a JenoBedeckoro. IIpu 3ToM, eCTeCTBEHHO, IIPEATIONaraeTcs,
4YTO 00pa3oBaHue JIMYHOCTU — 3a00Ta U 3aciayra IpeK/ie BCEro CaMol ATOH JIHud-
HocTH. 11Ikona — BayKHBIN, HO HE €IMHCTBEHHBIN (hakTOp 0Opa3oBaHUs Kak pas-
BUTHS JINYHOCTH.

UYro kacaercst 00pa3oBaTeNIbHBIX YCIIYT, OKa3bIBAEMBIX OOIIECTBOM U CO-
371aBa€MBIMH UM CIIENHAIFHBIMA HHCTUTYTaMH 00pa30BaHMs, TO X Ha3HAUECHHE
COCTOHT B TOM, YTOObI 00ecrnedyuTh MAKCUMAJIbLHO 0J1aronpHusiTHbIe YCJIOBUSI
JJISl CaMOT0 IVIABHOTO U IJ1y00KO HHTHMHOIO Npolecca — mpouecca oopas3o-
BaHUs JIMYHOCTH (KOTOPBIiil Beer/ia siBJsieTcsl 0 CyTH MPOIeccoM camMoodpa-
30BaHHUsI, CAMOCO3H/IAHHUS).

ITpu TakoM OHMMaHUU BCE BHJIBI IPOLIECCOB, KOTOPBIE MPOUCXOIAT B 00-
111e00pa30BaTeNbHON IKOJIE, HYXKHBI JJIs1 TOTO, YTOOBI 3aIlyCTUTh U HAIIPaBUTh B
HaunOosee 0JIaronpHsTHOE PYCIIO MPOLECCHl BHYTPEHHETO0 CTAHOBJICHUS U pa3BH-
THSI TMYHOCTH.

IIkoabHOE 00pa3oBaHHe He MOKET CYHTATHCS YCIECIIHbIM, €CJIH He €O0-
31aHBI YCJIOBHSI, IPH KOTOPBIX PeajibHO MPOUCXOAAT (M TAaI0T Pe3yIbTaThI)
BHYTPEHHHe Npolecchl HHINBUIYAIbHOr0 00pa30BaHus MIKOJbHUKOB. JTO
CTOMT ITOJYEPKHYTh MOTOMY, YTO MHTEHCHBHOCTh BHEHIHMX 00Pa30BaTENIbHBIX
BO3JICHCTBHI IIKOJIBI JaJIeKO HE BCEr/a MPUBOAUT K pealbHOMY OOpa30BaHHUIO
JICTEH.

JlroGast mikona 0OOBEKTHBHO CTOMT TEepe] JUJIEMMOW: KaK OJHOBPEMEHHO
MOJIy4UTh BHEIIHKE, POpMalIbHBIE Pe3yJIbTaThl 00pa3oBaHus, TpeOyeMble o0Ie-
CTBOM, U 00€CIICUUTh MaKCUMAJIbHOE peallbHOE Pa3BUTHE JETEH, MPUHATHE UMU
TOro 00pa3oBaHMsl, KOTOPOE MpeJyIaraeT MKoJIa.

OHna 1omKHa 00ECTIEYNTh TAKOE Pa3HOOOpa3ne U KauecTBO MpeIaraeMbIX
00pa30BaTENBHBIX TPAEKTOPHHA, YTOOBI B 3TOM IPOCTPAHCTBE KAXKIBIH IPUHATHII
B IIKOJTy peOEHOK CMOT HAaWTH TPAEKTOPHIO, OTBEYAIONIYIO €TI0 JIMYHBIM yCTPEM-
JICHUSIM ¥ BO3MOXKHOCTSIM.

Tak 4t0 e cuMTaTh CaMbIMU TJIaBHBIMU pesyiabTaTtaM A€ATCIbHOCTU
MIKOJIbI, JOCTHXKCHUEC KaKUX PE3YJIbTaTOB HCO6XOI[I/IMO U 10CTaTOYHO JJId IpH-
3HaHMA [IKOJIBI XOopouiei? BaxxHOCTh 0TBeTa Ha ATOT BOMPOC OTPOMHA. OT HETO

3aBUCHUT BCA OpHUCHTAl U HIKOJIbI HA PA3BUTHUEC KaK HCHCYCTpeMHGHHOﬁ CUCTCMBI.
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Ceronast pasHble BapuaHTBl 00pa30BaTENBHONW MPAKTHKH, 32 KOTOPBIMU
«CTOSIT» pa3Hble MCUXOJOrO-TeJarorn4ecKue KOHLENIUY, CaMOOIPENEISIOTCS
[I0-CBOEMY U 3aHUMAIOT B 3TOM BOIIPOCE PAa3HBIE MO3HLIUH.

OnHY U3 HAX CUUTAIOT INIaBHBIM OLICHUBATH IIKOJIY 110 PEaTbHO JOCTHrae-
MBIM pe3yJbTaTaM OOy4eHMs M BOCIIUTAHUS BBITYCKHUKOB, XOTS CaMHU 3TH pe-
3yJIBTaThl BUIAT MO-pa3sHOMY. B 3Tol mo3ununu, X0oTsl OHa SIBIISETCS ITOYTH 0011e-
MIPUHSITOW W TOAJEPKUBACTCSI TOCYAapCTBOM, TPEOYIOIIMM OT IIKOJIBI o0ecIe-
YUTh YCBOCHHE 00pa30BATENBHBIX MPOTPaMM Ha OINpPEIEJICHHOM CTaHIapTHOM
YpOBHE, KPOIOTCS C€Pbe3HbIE ONTACHOCTH. AKTUBHOE CTPEMIIEHHUE MIKOJIBI, yUUTe-
JIel «BBIYYNTH» IIKOJIBHUKOB IO CTaHAApT» TPYAHO COBMECTUTH C naeel yaera
UX MHIUBHIYaJIBHBIX 00pa30BaTeIbHBIX MMOTPEOHOCTEH, ¢ Haeel X aKTHBHOCTH
1 cBOOOIBI BEIOODA, € Ueel pa3BuTHs (Kakas Y TyT CBOOOA, €CIIH IIKOJIa BCe-
/13 JTydIIe CaMoro pedeHKa «3HaeT», YTO eMy HY)KHO U 4TO OH JOJDKEH YCBOHTD).

Kpome TOoro, Ha cerogHsIIHMN AEHb MCHXOJIOTO-TIEAArOrn4ecKie HayKH
elle He BBIpadOTaIN YETKUX PEICTABICHNI 0 HOPMAJIBHBIX U XOPOIINX Pe3yJib-
TaTax 00pa3oBaHUs 32 UCKIIIOYEHUEM PE3YJIbTaTOB YCBOCHUS 3HAHUM, YMEHUH U
HaBBIKOB, KOTOPbIE IIPU BCEH UX BAYKHOCTH JAAJIEKO HE HCUEPIBIBAIOT IUYHOCTHOE
pas3BuTHE pebeHKa, a MHOT/Ia U TOpMO3T ero. CTpeMiieHHe N3MepsTh U OLeHH-
BaTh HE caMO€ TJaBHOE, a TO, YTO JIETYe N3MEPHUTH, 000OPAUNBACTCS IS IIKOJIBI
06ECKOHEYHBIM BOCIIPON3BEACHIEM TIOPOYHON HEryMaHHOM MPAKTUKU «HATACKH-
BaHWS» JICTEH NP MMOCTOSHHOM <IIPUT'OBApUBAHUI» O Pa3BUTHH, JINYHOCTH.

Hpyrue, paccMaTpuBas oOpa3oBaHHE Kak CIIOCOO0 Pa3BHTHUS JIMYHOCTH,
OTPEJICIISIIOT JIMYHOCTh Yepe3 MHOKECTBO KauecTB, SIKOOBI €i MPUCYIINX U MPO-
SBJISIOUIMXCS B ee noBefeHu. OIHAKO OTCYTCTBHE B 00pa30BaTENIbHBIX yUpe-
KICHUSIX HAJEKHBIX CHCTEM MOHHUTOPHHTA PA3BUTHUS JIMYHOCTH, HE TO3BOJISET
YTBEpK/IaTh, YTO 00yUEHHUE 1 BOCIIUTAHUE B IIKOJIE JICHCTBUTEIHHO BeieT K (op-
MHUPOBaHHIO 3TUX KadecTB. Y OSKIAEHHOCTh CTOPOHHMKOB 3TOTO MOJX0Ja, K CO-
JKaJICHUIO0, HEPEJKO OCHOBAaHA TOJBKO Ha BEPE B ITO.

TpeTbn monararoT, YTO KKOHKPETHBIC BBITYCKHUKN HPUXOIAT U YXOMIAT, a
mKoJa ocraercs». [loaToMy camoe BaKHOE — CO37aTh B IIKOJIE OIaronpusTHbIE
YCIIOBUSI IS Pa3BUTHSI CAaMbIX Pa3HBIX YYaIINUXCS M COOTBETCTBEHHO OLICHUBAThH
IIKOJTy TI0 HAJIMYHUIO TAKUX YCIOBHH. Takas Mo3HINsI HEPEaKO CBsA3aHa C HeXema-
HUEM BO3JaraTh Ha IIKOJYy OTBETCTBEHHOCTH 3a TaKyl0 TOHKYIO U TPeOyOIIyIo
COOCTBEHHOW aKTMBHOCTH HIKOJILHHKOB Belllb, KaK Pe3yJbTaThl MHIMBUAYaJIb-

HOTO Pa3BUTHSI.
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B T0 e Bpemst onpeienTh, KaKie MMEHHO YCIIOBHS XOPOIIH JUISl PA3BUTHS
JMYHOCTH peOeHKa, He PELINB, KAKOMY HMEHHO Pa3BUTHIO JIETEH MBI XOTHM CIIO-
COOCTBOBATH, BPSI JIM BO3MOXKHO.

Wrax, HanmuIo pa3Hble HO3ULUH U CUTYalus OTCYTCTBHS YETKHUX HAay4YHBIX
IpeCTaBICHIH O XOPOLINX pe3yibTaTax 00pa3oBaHUs BOOOIIE U, B YACTHOCTH,
CBSI3aHHBIX C MHAVWBUIyaJIbHBIM Pa3BUTHEM YYaIEroCs.

Crnenyer KOHCTaTUPOBATh, YTO

- BOIIPOC O Pe3yJIbTaTax IIKOJbI HE UMEET YETKHX, OKOHYATEIBHbIX, Of1-
HO3HAYHBIX OTBETOB, U, CJIEJOBATEIbHO, BOIIPOC O Pa3BUTHUH LIKOJIBI HE MMEET
MIPOCTHIX MyTeH peLICHHUS;

- eclu y Hac HeT oOpa3a JKeJTaeMBbIX pe3yNIbTaTOB, COOTBETCTBYIOIIETO
HAIlIMM LEHHOCTSM ¥ OCHOBaHHOTO Ha HAyYHOM 3HAHWH, MBI He Oy/leM 3HATh, Ha
YTO K€ HaM OPHEHTHPOBATHCA, KaKUe MapaMeTphl IIKOJbI ABISIOTCS Hanboiee
3HaYNMBIMHY,

- OOBEKTHBHO CYyLIECTBYeT HEOOXOOMMOCTH OJHOBPEMEHHON OpHEHTa-
MU ¥ Ha JOCTIKEHHE OMPECTICHHBIX (10 BO3MOXXHOCTH — U3MEPUMBIX, Orepa-
[MOHAJBHO 33/1aBaEMBIX, HO HE CBOJSIIMXCS TOJBKO K YCBOCHHIO TaK Ha3bIBae-
Mbix 3YHOB) pe3ynbTaTtoB 00pa30BaHuUs BBITYCKHUKOB IIKOJIBI, K HA CO3JIaHHE U
pasButHe pakTopoB, 00ECIEUNBAOIINX HOBOE KAYECTBO 0Opa30BaAHUSI.

B cBs13u ¢ 3THM HenecooOpa3Ha MOCTaHOBKA BOIIPOCA O BBEICHHUHU MTOHSTHS

0 KauecTBe CaMoii IKOJIbI (M €€ KU3HEMESTETBHOCTH).

KauyecTBO IIKO0JIBI

B camom 00111eM BH/IE MOXKHO CKa3aTh, YTO KAYECTBO HIKOJIBI — 3TO HAOOP
TaKUX €€ XapaKTePUCTHK, KOTOPbie 00YCIOBIUBAIOT CIIOCOOHOCTD IIKOJBI YI0-
BJICTBOPSITH BBISBICHHBIC M MPEANONAraeMble, aKTYallbHbIC U MMOTCHIHATLHbIC
MOTPeOHOCTH JIMYHOCTH, OOIIECTBA, TOCYIapCTBa, IIKOJHFHOTO COOOIIECTBA, BCEX
€ro 3aUHTEPECOBAHHBIX TPYIII  TAPTHEPOB B YCIYyrax, KOTOPhIE OHA MPEI0CTaB-
JISIET.

C 3TO¥ TOYKHM 3PCHUS MPH OIICHKE U CAMOOIICHKE IIKOJIBI MOYKHO HUCHOJb-
30BaTh BCE T€ MOKA3aTeH, KOTOPHIC MPUMEHSIOTCS TPU OLCHKE JESTEIIEHOCTH
COIMAIBHBIX OPTraHU3alni, OKA3bIBAOIIUX YCIYTH, a UMCHHO!

1. ACCOpPTUMEHT HpeiaracMbIX YCIyT, €ro pa3sHOOOpa3ue W COOTBET-
CTBHE MOTPEOHOCTSAM KIIEHTOB.

2. KauectBo ycuyr.

3. HOCTyHHOCTL ycayr, p€ajibHass BOSMOXXHOCTB ITOJIB30BaTbCA UMU.
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4. KauectBo 00CHmyXuUBaHHs (CBSI3aHHOE MPEXKIE BCErO C KAa4eCTBOM 00-
Pa30BaTENBHOTO B3aUMO/ICHCTBYS 11€1ar0TOB 1 y4alIuXcs, Ka4eCTBOM OOIIEHHS
1 OTHOIICHUH B IIKOJILHOM KOJUIEKTUBE, HAJIMYMEM OlaronpusTHON oOpa3oBa-
TEITBHON CPEJIBI).

3aMeTHM, YTO TaKoe MOHMMAHUE KadecTBa ILIKOJIBI TpeOyeT OT Hee He
TOJIBKO BBICOKOTO KauecTBa 0Opa3oBaHus (Kak 00pa30BaTEeIbHBIX PE3YJIbTATOB),
HO U HE MEHeE BBICOKOI'0 Ka4eCTBa BCEr0 TOTO, YTO PeaIbHO yJOBIETBOPSIET MO-
TpeOHOCTH JIFOJICH U TpyIII, 00pa3yIONIHMX IIKOJIBHOE COOOIIECTBO U B3aUMO/ICH-
CTBYIOIIHUX CO IIKOJIOH.

Muiccust BHYTPHIIKOJIBHOTO YIIPaBJICHHS. — 00€CTIeunBaTh JOCTH)KEHHIE Ha
JIOCTaTOYHO BHICOKOM YpPOBHE TJIABHBIX ILIEJIEH HIKOJIBI HA OCHOBE OOecTIedeHHs
COOTBETCTBYIOLIETO KAYECTBA CAMOM IIKOJIBI.

KauecTBo mkomsl (Kak ¥ KadecTBO OOpa3OBaHHS IIKOIBHHUKOB) MOMKET
OBITH PACCMOTPEHO U MOHSTO Ha SI3BIKE KITFOUEBBIX KOMIIETEHTHOCTEH, CIIOCOOHO-
cTel, GYHKIMOHAIBHBIX BOZMOXKHOCTEH MKOJIBI. [Ipr 7TOM Ba)XHO TOMHHUTE, YTO
KaXk/1as IIKOJIa MOXET UMETh YHUKaJIbHbIE U HEMOBTOPHUMBIE KOMIIETEHTHOCTH,
BHOCSI CBOM 0COOBII BKJIa]] B 00pa30BaTEIbHYIO CUCTEMY.

SIcHO, UTO COBpeMEHHasI IIKOJIa JOJDKHA 00J1aJaTh PeX/ie Bcero o0yvaro-
niel, BOCHMUTATENBHON, Pa3sBUBAIOIIECH, 03M0POBUTENBHON B IIUPOKOM CMBICIIE
CJI0Ba KOMIIETEHTHOCTSIMH.

ITpn sToM oOmmas oOpa3oBaTenbHAs KOMIETEHTHOCTD LIKOJBI CKJIa bIBa-
eTcs U3 KOMIIETEHTHOCTH B Pa3HBIX cepax. Hanpumep, oxHa U Ta )ke MIKoIa Mo-
KEeT ObITh HE OJMHAKOBO KOMIIETEHTHOM M yCIIeIHON B ()OPMUPOBAHUM 3HAHHIA
WJIN BOCIIMTAHUHU IIKOJBHUKOB, B o6yqu1/m JUTEPATYPE UIIH O6H_ICCTBO3H3HPI}O,
B paboTe Mo 00Y4YEeHHIO U Pa3BUTHIO COOTBETCTBEHHO — MJIQIIIUX IKOJIHHUKOB,
MOJPOCTKOB, IOHOLIEH U IEBYLIEK U T.J.

Psgom ¢ 00pa3zoBaTenbHOM KOMIIETEHTHOCTBIO CTOUT KOMIIETEHTHOCTB
IIKOJIBI B OOECHCUCHUH KavecTBAa KM3HH YYACTHHKOB 00pPa30BaTeIbHOTO
npouecca — Ka4yecTBa MPOKUBAHKS MIKOIBHOTO MEPHOAA KU3HU YJalUMUCA U
KadecTBa Mpo(eCcCHOHANBHON KU3HH yUuTeNel i BocruTareneid. Ha oObineHHOM
SI3BIKE MBI YAaCTO TOBOPUM O XOpOILIEH IIKOJE KaK TaKoW, B KOTOPOW XOpOLIO U
KOM(OPTHO ETSAM 1 B3POCIBIM.

[Ikona momkHa Takxke 00JialaTh KOMIETEHTHOCTBIO B Chepe YCTaHOBIIE-

HUs OJIarONPHUATHBIX CBSI3€H U OTHOIICHUM CO CPEIOi — TO €CTh CBOETO POja CO-
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LUAIBHOW ¥ KOMMYHHKaTHBHOM KOMIETEHTHOCTBIO; KOMIIETEHTHOCTBIO B MIPH-
BJICUYCHUH W HMCIOJIb30BaHNH BHEITHUX PECYPCOB, B BOIPOCAX 3KOJOTHH U Oe3-
ONACHOCTHU CBOEH BHYTPEHHEH cpeabl U T.I1.

KauecTBo 1IKOIBI B KX /Iblil TaHHBIH MOMEHT SIBJISIETCS, C OTHON CTOPOHBI
— MIPEATIOCHIIKON MPOLECCOB KU3HEAEATENbHOCTH IIKOJIBI, & C APYroi — UX pe-
3yJbTaTOM.

Wmes npeacraBieHne 0 HEOOXOAUMBIX KOMIIETEHTHOCTSIX IIKOJIBI KakK Iie-
JIOTO U TpeOyeMOM YpPOBHE MX Pa3BHTHS, IIKOJbHBIH MEHEHKMEHT MOXET CIIO-
cOOCTBOBATh YTOYHEHHIO MHCCHH ILIKOJIBI, CTPOUTH KOHKPETHBIE CTPATETHH I10-
BBIIICHUS] CYHIECTBYIOIINX KOMIETEHTHOCTEH WM HPHOOpPETCHHS HEZOCTalo-
WX,

KoMIteTeHTHOCTH IIKOJIBI MOTYT M JOJDKHBI OBITH COOTHECEHBI C COLIHAIIb-
HBIMU TPeOOBaHMSAMH K IIKOJIE U TeMH (QYHKIUSAMHU, KOTOpPBIE IKOJa MPHU3BaHa
B3ATh Ha ceO0sl IJIs1 BBIIOJIHEHUS 3THX TPEOOBAHUM M pealn3alliil CBOUX OCHOB-
HBIX KOMIIETeHIM. B paMkax 3Tux (yHKIHiI MOTYT OBITh BBIIBHHYTHI BaXKHEH-
M€ YCTPEMIICHUS U LIeNIU IIKOJIBI.

AHanu3 cylecTByIolel Hay4HOM IUTepaTypsl U HOPMAaTUBHOM TOKYMEH-
TaIY, a TAaKXKe MPAKTUKH LIKOJ U BHYTPHUIIKOJIBHOIO YIPABICHUS CBUAETENb-
CTBYIOT O TOM, 4TO B HACTOsIIEe BpeMs HE c(HhOpMyIHPOBAHO OOOCHOBAHHOE U
OOIIEPHHATOE MPEICTABICHNE O COIMATBHO 3HAYMMBIX (DYHKIHSAX IIKOJIBI M CO-
OTBETCTBYIOIINX UM 00IacTAX Iesenosiaranus. [1o3ToMy Mbl e1aeM HOIBITKY
(hopmynpoBaHUs 1 000CHOBAHHS COCTABA U B3aMMOCBSA3H TaKUX (QYHKIUH.

Ham moaxon K omnpeneneHrio 3THX (QyHKIUH SBJsIeTCS MOTPEOHOCTHO-
OPUCHTHUPOBAHHBIM U KIIMCHTO-OPUECHTUPOBAHHBIM, OIMUPACTCA HAa YYET MHTCPC-
COB M MOTPEOHOCTEH ydamuxcs, IPYyruX y4acTHHKOB 0Opa30BaTENbHOTO MpO-
necca, o0IIecTBa, a TaK)Ke MHTEPECOB U MOTPEOHOCTEH KOHKPETHBIX 00pa3oBa-
TEJILHBIX YUPEXKICHUH 1 0a3upyeTcsl Ha IIEHHOCTAX pa3BUTHUS JINYHOCTH B 00pa-
30BaHMU U Pa3BUTHS IIKOJIBI KaK YCIOBHS Pa3BUTHS JINUHOCTH.

M5! onaraeM, 9To Hanboee BaXXHBIMH, COUMATBHO 3HAYUMBIMHU (YHK-
HMSIMHU B IIKOJIE I0JIKHbI SIBJISATHCS

e co0cTBeHHO oOpa3oBaTejibHAA (PYyHKIUS, CMBICIOM KOTOPOH SIBIISI-
eTcs obecredeHue ycIoBUi sl pa3BUTHA JTMYHOCTH y4alUXCs U BOCIIUTaHHH-
KOB M KOHKPETHBIX PE3yJbTaTOB B 3TOM pa3BUTHH (9Ta (QYHKIHSI OOBEKTHBHO
ObLIa, ecTh U OymeT Hanboiee BaXXHON (HYHKIHEH Kaxk 0¥ Kobl). B 3aBrucHMO-
CTH OT IIPHHSATON B KOHKPETHOM IIKOJIe 00pa3oBarenbHON (hritocoduu u BeITEKa-

IOIIECH M3 Hee MOJCIH JKeJIaeMbIX PE3YyJIbTaTOB O6pa30BaHI/IH B paMKax JTaHHOM
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o0meit GpyHKIMM MOTyT (OPMYIHPOBATHCS M OCYIIECTBISTHCS OoJiee YacTHBIC
(GyHKIMM — HarpuMep, MO3HaBaTebHbIC (MJIM KOTHUTHUBHBIC), BOCITUTATEIILHBIC
(cormanuzupyromye u 06eCIeINBAONINE THIHOCTHBIA POCT M CTAHOBICHUE HH-
JMBHIYATEHOCTH), TICHXHYECKOTO (MHTEIUIEKTYaIbHOTO U 3MOIIHOHAILHO-BOJIE-
BOT0) Pa3BHUTHs, TBOPYECKOTO PA3BUTHS, O3OPOBICHUS U Pa3BUTHS 3I0POBOTO
o0Opasa KHU3HH;

e (yHKHUSA pa3BUTHS JUYHOCTHOIO U NPOPECCHOHAIBHOIO MOTEHIU-
ajla paGOTHMKOB INKOJbI (KOTOpBIC SBISIOTCS Ba)KHOW, MHOTOYHCICHHOH U
c1ab0 3aIUIIEHHON B COIMAIBHOM IUIAHE COLMAIBLHOM IPYINON Hallero oomie-
CTBa). 3aMEeTUM, YTO 3Ta PYHKIHS OOBIYHO HE BBIIEISIETCS CPEAU LICJICH IIKOJBI,
HO C YYeTOM pPa3BHUTHUS T'YMaHHCTUYCCKUX TCHICHINN B YIIPaBICHUH OpPraHU3a-
UMM ¥ B PaMKax HIEH pasBHBAIONMIETo (IPeXkIe BCEro — YeIOBEKOPA3BHBAIO-
IIIETO) YIIPABJICHUS €€ BBIABMKCHUE TIPEICTABIISICTCS BITOJIHE IPABOMEPHBIM;

e (yHKnusA co3ngaHusi OJAarONPUSITHBIX YCJOBHI COBMECTHOH esi-
TeJBLHOCTH JIIOJell B IIKOJIbHOI OpraHu3anuu u olecnedyeHHsl KadecTBa
JKM3HH, Y1OBJIETBOPEHHOCTH 00pa30BaHHEM U TPYAOM;

¢ (yHKIHUSA ONTHMH3ANUHU BKJIANAA IIKOJIbHOI OPraHnu3anuy B pa3BH-
THE 00pPa30BaTeJbHOI0 COOOIIECTBA, MUKPOCOHUYMA (MECTHOrO COOOIIe-
CTBa), COLIMAITBHBIX CBSI3¢i U OTHOLICHHUIT (3716Ch UMEETCS B BHIY MPEXKIE BCETO
HEMOCPENCTBEHHAs CONMAIbHAs aKTHBHOCTD IITKOJBI). HeMamoBaKHBIM pe3yiih-
TaTOM peaTU3aIy STOH QYHKIMH (4 3HAYNT — U TIOTEHIIHATBHOMN IEITBIO TITKOJIBI)
MOJKET OKa3aThCs POCT MPECTHKA ¥ aBTOPUTETA IITKOJIBI B COIITYME CO BCEMH BBI-
TCKAOIIMMH OTCrOAA 6HaFOHpI/I$[THBIMI/I IIOCJICACTBHUAMU WU HOBBIMHU BO3MOXKHO-
CTsAMU.

IlonsiTHO, YTO BCe 3TH (PYHKIHMH MOTYT OBITh PeajiM30BaHbI, TOJIbBKO
MPH YCIOBHHM COXPAHEHHS CYLeCTBOBAHHS IIKOJIbI, €¢ BBIKUBAHUHU, a/1all-
TAMH K MEHSIOUIUMCS YCJIOBHAM KH3HeIeATeJbHOCTH, HAJJMYHHU YCT0BHIt
IJISl HOPMAJIBHOT0 (PYHKIIMOHMPOBAHUS U PA3BUTHS.

Takum o6pa3om, ¢ HalIeil TOYKM 3peHHs], XOpOoIIas IIKOJIa — 3TO IIKOJIA,
JIOCTUTAIONIAsT BBICOKHX PE3yJbTaTOB B 00JAacTH OOpa30BaHMS MIKOJIHHHUKOB,
obecrnieynBaromas pa3BUTHE MOTEHIMANIAa CBOMX PaOOTHUKOB M JOCTOMHEIN ypo-
BEHB Ka4eCTBa IIKOJBGHOW KU3HH, a TaK)Ke BHOCSIIAS TOSUTUBHBINA BKIIAJ B pa3-
BUTHE CcollUyMaA.

HCCMOTpH Ha OTCYTCTBUC OKOHYATC/IbHBIX U OMHO3HAYHBIX OTBETOB O pE-
3yJlbTaTax IIKOJBI KaK LIEJIOCTHOI COIMaTbHON OpraHM3alliy, MOXKHO Tpeasio-

JKHTb OHpCHGJ’IGHHHﬁ MOAXO0J K XapaKTCPUCTUKE OCHOBHBIX «BbIXOAOB MIKOJIBI».
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Ho MPEKAC, YEM Mbl HepeﬁHCM K UX XapaKTCPUCTHUKC, OYCHb BAXKXHO IOA-
YCPKHYTH, YTO MOHATUC KKAYCCTBO>» CTOUT NPHUMCHATH HE TOJIBKO K HIKOJIC, HO U

K TEpPUTOPHATIBHBIM 00pa30BaTEIbHBIM CUCTEMAM.

I'pynnupoBka «BBIX0/10B>» IIKOJIbI

OOpariascy K MOJEIH OTKPBITON cucTeMbl (puc. 1), paccMOTpHM, YTO
MpeJIaraeTcsi TOHUMATB 0] BBIXOJAMU» HIKOJIBHOH crcTeMbl? CTPOro roBops,
y 000¥ IIKOJIBI BCETJa €CTh HECKOJIBKO TPYIIT «BBIXOAO0BY», IPUIEM HEKOTOPHIE
W3 HUX JEWCTBUTENHHO BBIXOIAT 32 PAMKH IIKOJIBHOM CHCTEMBI, MOKHIAIOT
IIKOJTY, & HEKOTOPBIE OCTAIOTCS BHYTPH CHCTEMBI, IPOAOIDKAs OKa3bIBAaTh BIIHS-
HHE Ha €€ )KU3ZHEAEATENLHOCTH (3TO TAKIKE OTPAXKEHO HA HAIEH CXeMe).

FOBOpﬂ O «BbIXOJax» IIIKOJIbI, Mbl UMEEM B BI/IJIy:

1) rnaBHBIE COUMAIBHO M JIMYHOCTHO 3HAYMMbIE Pe3YJIbTATHI JIEATEb-
HOCTH IIKOJIBI,

2) «BHYTPeHHHE BBIXOJIbI», CO3HATEILHO WUIIH HEOCO3HAHHO MPOU3BO/IH-
MBIE B XOJI€ KU3HEACITENbHOCTH LIKOJBI U BIUSIOLIME HA MPOAODKEHUE STOU
JKU3HEIEATSIFHOCTH, a TAK)Ke — Ha TJIAaBHBIC PE3yIbTATHI IIIKOJIBI.

B paMkax mIKoIBHBIX TPAaHUIl OCTAIOTCS TaKUE BaXKHBIE «BBIXOJBD» KU3HE-
JIeITEIIbHOCTH IIIKOJIBI, KaK:

- NPOMEKYTOYHBIC PE3YJIBTAThl 00Pa30BaHHS;

- COBOKYITHOCTh BO3MOJXKHOCTEH IIKOJILHOTO COOOIIECTBA, SIBIISIOIIASCS
Ba)KHBIM CHCTEMHBIM KAa4€CTBOM IIKOJIBI M MPEIONPEAEIAIOnasi TOT UM WHOU
YPOBEHb JOCTHKUMBIX PE3yJIbTaTOB,;

- OKasbIBaeMbIC MIKOJIOH 00pa3oBaTeIbHEIC YCIYTH;

- peaTpHOE COCTOSIHHE IIKOJBI U €€ TIOJICHCTEM, CYOBEKTOB, SJIEMEHTOB,
CBOICTB, CBsI3eii (MOXKHO CKa3aTh, YTO COCTOSHHE [IKOJIbI B KXl KOHKPETHBIN
MOMEHT ABJISIETCS U PE3yIbTATOM €€ MPEKHEeH aKTUBHOCTH, ¥ YCIIOBHEM HBIHETII-
Hell ¥ 3aBTpAITHEH IeATENbHOCTH);

- c(hOpMHPOBAHHOCTh B IIKOJ€ KOMILIEKCA YCIOBHUi, OIarompHsATHBIX
JUTSL pa3BUTHS JIMYHOCTH IKOJIbHUKOB.

3HAYUMOCTEL 3THX BEIXOJOB IIKOJBI HE CTOJIb OYEBHIHA JJisg OOILECTBA,
XOTS HaJIM4KMe MOIIHOM, pa3BUBAIOLIEICS 1 pa3BUBAIOLIEH IIKOJIbI, XOPOIIee CO-
[IUATLHO CAMOYYBCTBHE JCTEH W B3POCIBIX — BAKHEHIIIAS TIPEANOCHUIKA Tpedye-
MOTO HOBOTO KauecTBa 00pa30BaHMS M HOBOT'O KadyecTBa IIKOJIHI B IeroM. [Ipu

STOM JJIsl HAIllel KHWTH, aJApECOBAHHOHN yIpaBJCHIIaM, 0CO00 BaXKHO IMOTUYEPK-
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HYTb, 4TO INIABHBIM CO3/aTEJIEM BHYTPEHHUX BBIXOJOB U CTPOUTENIEM HOBBIX BO3-
MOJKHOCTEH IIKOJBI BBICTYIIA€T UMEHHO CHCTEMa BHYTPHIIKOJIBHOIO yIpaBlie-
HUSL.

[TocKoaPKYy IMEHHO CLIOCOOHOCTH IIKOJIBI KAK CHCTEMBI 00ECTIeYUTh X0pO-
M€ pe3yJabTaTH, SIBIACTCS OCHOBAHHUEM JUISA NPU3HAHUSA €€ YCICUTHON OpraHu-
3anuel!, AaguM XapaKTepUCTUKY TIJIaBHBIX PE3YJIbTaTOB >KU3HEAEATEIbEHOCTH
LIKOJIBI, KOTOPBIE MpeasaraeTcs pa3AeuTh Ha TPU KaTeTOPUHU:

1. IpoaykTsl mKoJgbl. K HUM OTHOCSTCS BBITYCKHUKH, IMOJYYHBIINE
OIpeJIeTICHHBIN ypoBeHb oOpa3oBaHus. [Ipy 3TOM Ha MEpPBOM IUIaHE OKa3bIBa-
IOTCSL HE CTOJIbKO WHAWBHIYaTbHBIC TIOKA3aTelH O0O0pa30BaHHOCTH OTAEITHHOTO
BEIITYCKHUKA, & CKOpPEEe THII 3TO 00pa30BaHHOCTH, THIIHYHbIE XAPAKTEPUCTUKH
BBIMIYCKHUKOB 3TOH M TaK0ii IIKOJbI, TO, YTO OHA MPH CIOKHUBIIEHCS IIIKOJIb-
HOW 00pa3oBaTeNbHON CHCTEME M BHYTPEHHEH cpeie 3aKOHOMEpHO CIocoOHa
mpou3BoauTh. EcCiin IIKoa MMeeT BapHaTHBHYIO CHCTEMY OOpa3oBaHHs, OHA,
CJIEIOBATENIbHO, IPOU3BOIUT HECKOJIBKO BHUIOB MPOAYKTOB OIPENEIEHHOIO Ka-
yecTBa. [Ipu aHamu3e U OILEHKE NMPOJYKTOB IIKOJIBI TJIaBHBIM SBJSETCS aCHEKT
OILIEHKU UX Ka4yecTBa.

C 3T0i1 TOUKM 3peHUs INIaBHas 3a7a4a MOJIEpHU3aLK 00pa3oBaHus — obec-
MeYeHNe HOBOTO KayecTBa 00pa30BaHUsI, MOKET OBITh HHTEPIPETHPOBAHA KO-
JIOW KaK 3a/1a4a IPOU3BOCTBA IPYTUX BHIITYCKHUKOB C KAYECTBEHHO HHBIMHU BO3-
MOKHOCTSIMH W KOMITETCHTHOCTSIMH.

B mocnennee Bpems Bce Oolree ocTpasi conranbHas HEYIOBICTBOPECHHOCTD
TUITAYHBIMU PE3YJIbTaTaMH 06pa3OBaHI/I${ INKOJIBHUKOB U POCT OTKPBITOCTU POC-
CHUIiCKOro 00pa3oBaHKss MEPOBOMY OIBITY 00pa30BaHMsl 3aCTaBISIOT 331yMaThCs
0 MEPECMOTPE UEJICBBIX NTPUOPUTETOB INKOJIbI U BBIJICJICHUN HCKHUX TJIABHBIX MEXK-
IIPEAIMETHBIX 00pa3oBaTeNbHBIX Pe3yNbTaToB. Peub uaer o chopMupoBaHHOCTH
TaK Ha3bIBACMbIX KJIWYEeBbIX KOMIETEHTHOCTEl yuamuxcs (HHPOPMAHOHHOM,
KOMMYHHUKATHBHOM, COL[HMANBHOM | JP.).

KoMmneTeHTHOCTB, B OTIIMYKE OT 3araca 3HaHUH, II03BOJISIET OBITh YBEpEH-
HBIM B TOM, YTO BBHIITyCKHHK IIKOIBI PEAJbHO CIIOCOOCH M T'OTOB CIIPABHUTHCS C
KOHKPETHBIMH KIU3HCHHBIMU 32/1a9aMH1 B KOHKPETHBIX CUTYaIUsIX. SHAHUS, YacT-
HBIE YMEHUS, ICHXOJIOTHIECKHE YCTAHOBKH B 3TOM CIIydae IePecTaroT OBITh TJIaB-
HOM 11eNIbI0 00pa30oBaHus, a UTPAIOT POJIb CPEACTBA PEIICHHS KU3HEHHBIX IIPO-

OJeM M 3a1ad.
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Pasmblnuisis 0 pa3BUTHH 0OPa30BATENBHOTO YUPEKIEHHUS, PYKOBOAUTEIH
LIKOJI MOTYT 33IyMaThCsl HAJl TEM, KAKHe W3MEHEHHS B CTPATETHH XKU3HEACATE b=
HOCTH ILIKOJIbI U XapakTepe o0pa30BaTeNbHOrO LEeNenoaraHuiss MOXKET TOBJICYb
3a co0oi mepexo1 Ha KOMIIETEHTHOCTHBIA TOXO/I.

[Tpu 3TOM Ba)KHO MOHUMATB, YTO KJIEsl KOMIIETEHTHOCTHOI'O MOIX0/1a 00b-
€KTHBHO BCTYIAET B IPOTHBOPEYHNE C UAESSIMU TPAAUIIMOHHOTO — IPEAMETHO-3Ha-
HHEBOTO MOAX0/a K MOCTPOEHHIO COAEPKaHUA 00pa3oBaHMs U IS CBOCH IINPO-
KOM peanu3anuu TpeOyeT mepecMoTpa 00pa3oBaTEIbHBIX CTAHAAPTOB M BCETO
MPOTPaMMHO-METOAMYCCKOT0 00CCIICUCHUS 00pa30BaHus.

2. CymMMapHbIe BbIX0/IbI HIKOJIBI, IPeINoJiaraoume KoJinuecTBeHHOe
BbIpa:KeHUEe Pe3yJIbTaTOB ee ;Ku3HedesnTedbHOCTH. COBPEMEHHOE KauecTBO
00pa3oBaHusl IIKOJA JOJDKHA MPEATI0KUTh HE OTASIBHBIM JETSIM, a BCEMY KOH-
THUHTEHTY CBOMX ydanuxcs. [loaToMy uMeeTcst B BULy, HapUMep, IPOIEHT yua-
IIMXCS, YCIIEIIHO OCBaWBAIOIIMX MpejaraeMoe cojliepxkanue odpasoBanus. C
9TOI TOYKH 3peHHs UJies] COBPEMEHHOI MOoJIepHH3aLuK 00pa30BaHusl MPEroia-
raet Takue U3MEHEHU IIKOJIBI, [IPU KOTOPBIX HE TOJIBKO MPOU30M/IET MOBBIIIIEHUE
KauecTBa 00pa30BaHus, HO ¥ OyJIET TapaHTUPOBAHO JOCTHKEHUE ATOTO KAUueCTBa
GOJIBIIMHCTBOM YYAIIUXCS.

3. ConmanbHble BKJIAJAbl, HTOTH, TOCJEACTBUS KU3HEAESITEJbHOCTH
IIKOJIBI. DTO OTCPOUCHHBIC PE3YJIbTATHI M IOCIIE/ICTBHS TOTO, YTO MIKOJIA JIEJIAeT
JUISl CBOETO COIMAJIBHOTO OKPYXKEHHUSI U YTO 00ECIEeYMBAET CAMOM HIKOJIC TaKHe
Ba)KHBIC JJOCTH)KEHHS, KaK TO3UTUBHBIN MMHUJIXK IIIKOJIBI, €€ J00pOe UMs, XOporiast
penyranus. BaXHOCTh JaHHOM IPYIIIBI BBIXOJOB BECbMA BEJIMKA, OJHAKO B CHILY
Hepa3pabOTaHHOCTH COOTBETCTBYIOLIETO HHCTPYMEHTAPHUS STH BBIXOJIbI BCE €IIIE
HEJIOCTATOYHO UCIIOJIL3YIOTCS B YIIPABJIEHHH IIKOJIOH.

ITpu oreHKe peanbHBIX BBIXOIOB M JOCTHIKEHHI MIKOJIbI PEIaraeTcs py-
KOBOJICTBOBATHCS CIICAYIONIMMH YKPYITHEHHBIMH KPUTEPHUSIMHU:

1. Kputepruem pe3yJibTATHBHOCTH (PE3yJbTaTHBHOCTh OOpa30BaHHs B
JIAHHOM CJTy4yae MIOHUMAThCSI KaK CTETEeHb COOTBETCTBHS €T0 PEaJbHBIX PE3yJib-
TaTOB TEM pe3yJIbTaTaM, KOTOPbIe OT HEro OXKHIAIOTCS; MOCIEAHNue MOTyT (op-
MYJIMPOBAThCS Ha OCHOBE 00pPA30BATENbHBIX CTAHIAPTOB, MapaMeTpoB oOpasza
BBIMYCKHUKA JaHHOW MIKOJIbI, [UArHO3a M MPOTHO3a PEajbHBIX BO3MOXHOCTEH
KOHKPETHBIX YUAI[HXCsl H MOTYT CTaBUTHCS B (POPME U3MEPUMBIX IIelei).

2. KputepreM kayecTBa, KOTOPBIN TAKXKe MPEIIIONAracT OLEHKY Pe3yilb-

TaTOB 00pa30BaHUs, HO HE BCEX M HE JIFOOBIX, @ CAMBIX BaXXHBIX, TO €CTh TEX CY-
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IICCTBEHHBIX CBOMCTB 00Pa30BaHHOCTH, COBOKYITHOCTh KOTOPBIX JAEJACT BBITYCK-
HUKa ITKOJIBI 0COOCHHO BOCTPEOOBAaHHBIM B COBPEMEHHBIX 00cTOATENBCTBaX. C
9TOH TOYKH 3pCHHS YPOBEHb KaueCTBa 00pa30BaHMS IIOHIMAETCS KaK OTHOIICHHUE
CYILIECTBEHHBIX CBOMCTB PEAJBHOTO pe3yJbTaTa K CYILIECTBEHHBIM CBOWCTBaM
TpeOyeMoro pe3yabTaTa WK K Ka9eCTBEHHO 33IaHHOMY CTaHAapTy 00pa30oBaHUA.

3. Kpurepuem 3x0HOMHYHOCTH, IPpdexTuBHOCTH (peub HaeT 06 OTHO-
IICHUU PEabHBIX PE3yJhTaTOB 00pa30BaHMs K 3aTpaTaM BPEMCHH, YCHIIHMA, KO-
TOpbIe ObUTH MPUIIOKEHBI IJIS1 UX MOJYYEHHUS; CTPEMJIEHHE K peaTu3allui 3TOro
KpUTEpHsI TIO CYIIECTBY OPUEHTUPYET IIKOJIY U CUCTEMY YIIPABJICHHUS €10 Ha pe-
cypcocoeperaromre 00pa3oBaTeIIbHBIC CTPATEIHH, YJKOHOMHIO BPEMEHH, Ipodu-
JIAKTUKY MEPErPYy30K U MEPEYTOMIICHUS YUaIllUXCsl, YTO OYEHb aKTyaJIbHO JJIS CO-
BPEMEHHOU IIIKOJIBI);

4. KpureprueM NPOAYKTUBHON MOTHMBAIlUM, XOPOUIEro caMOYyBCTBHA
npeacTaBuTeeil MIKOJIBHOr0 c000IIecTBA, NpeXae BCEro IMKOJIbHUKOB.
JlaHHBII KpUTEpHIi TTO3BOJIIET COPUEHTUPOBATH Pa0OTY IIKOJIBI HE TOJIBKO Ha OT-
JTAJICHHBIC PAJIOCTH XOPOIIMX 00pPa30BaTENILHBIX PE3YJIBTATOB, HO M Ha HEOOXO-
JIMMOCTb TTOCTOSTHHOTO MOJ/IEP>KaHUsl BBICOKOTO KaueCTBa IMIKOJIbHOM KU3HH yUa-
LIUXCS, UX MO3UTUBHOTO OTHOIIEHUS K LIKOJIE, KOTOPOE TECHO CBS3aHO C YPOB-
HEM pealu3alliy [MIKOJIO0H BaKHEHIITNX TOTPEOHOCTEH IKOIEHUKOB.

Baxknelime BbIXO/bI HIKOJbI BO MHOI'OM 3aBUCAT OT YPOBHS €€ KOMIIe-
TEHTHOCTEW, KOTOpBIE B CBOIO OYEPEIb SIBISIOTCS pE3yJbTaTaMH COBMECTHOM
HATIPsDKCHHOW PabOTHI IIKOJIBFHOTO COOOIIEeCTBA U ero napTHepoB. [Ipudem onHa
Y Ta k€ KOMIIETEHTHOCTH IIKOJIbI MOKET 00eCTIeUnBaThLCS PA3HBIMH CIIOCOOAMHU
M JIENCTBUSIMH.

IloHnMaHMe KOHKPETHBIX YacTe M 3JIEMEHTOB IIKOJIbI, UX B3aUMO/IEH-
CTBHUS APYT C IPYrOM HE KakK pa3pO3HEHHOW Macchl yacTed U Kajeijgockona co-
OBITHIA, @ KaK HOCUTENCH 1 00ecrieunBaroNuX (GakTOPOB IS TOTO HIIH HHOTO CO-
JIep’KaHusl U YPOBHS PE3yJbTAaTOB LIKOJIBI B LIEJIOM SIBJISIETCS] BAXKHOM XapaKkTepu-
CTUKOH COBPEMEHHOIO CHUCTEMHOIO YIPABJIECHYECKOTO MBIIUIEHUS PYKOBOIM-

TCJIA.
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OcHOBHBIE XapaKTePHUCTHKH 00pa30BaTe/IbHOI CHCTeMBbI
(na MaTepuajie MyHHIIMTIALHOI 00pa3oBaTebHO# cuctembl — MOC)

Breixoasr MOC

1. BpIXoasl AJ1s cOMyMa — IVIaBHBIE, IeJIeBble, COIUAILHO 3HAYMMBbIe
BBIX0/bI — pe3ybTaThl MOC, yxoasimue B COUMYM, 3HAYMMBbIe 1JIsl COUYMa
U YacTHYHO Bo3Bpawawmmecsi B MOC (HanpuMep, GbIBIIHE BBITYCKHUKH,
CTaHOBsIIMecs Pa0OTHUKAMH 00pa30BaHMs WM JIyqllasi penyTanusi u 6o-
Jee mupokue csizn MOC kak cijieicTBUE ee MO3UTHBHOTO BJIUSIHUS Ha CO-
HAyM).

Jlensitcst Ha TpU OCHOBHBIE KaTETOPUH!

e mpoxaykret MOC,

e cymmapHsie Berxoas MOC,

® COIMAaJIbHBIC BKJIA/Ibl, UTOTH, TIOCIEICTBUS.

MoryT OBbITh KaK MOJIOXKUTEIbHBIMHU, TaK U OTPULATEILHBIMH.

IIponykTsl 1 cymmMapHbie Beixoasl MPOC, paccMOTpeHHBIE ¢ TOUKH 3pe-
HUSI UX CYIIECTBEHHBIX CBOWCTB, BOCTpeOyeMBbIX OJIarornoiy4aTessiMH, ecTh He
YTO MHOE, KaK KauyecTBO oOpa3oBaHus B naHHOH MOC.

2. BpIxoasl 17151 cHCTEMbI — UTOTH Ku3HeaesTeasHocTH OC, ocTalo-
1Mecsi B Heii camMo¥i (<BHyTpeHHHe BBIXO/IbI»), 00YCJI0BIMBAIOIINE KAYECTBO
riaBHbIX BbIX0goB MOC. UHBIMH cJI0BaMH, 3TH BBIXOAbI MOIYT INOHH-
MAThCS KaK YCJIOBHS JOCTHKEHNS IVIABHBIX LeJeBbIX BLIX0I0B.

3HAaYMMBI JJIs COIMyMa B TOW Mepe, B KaKOH IJIsl Hero 3HayuMa Cyan0a
konkpeTHoH OC, ee nepcoHana. MoryT ObITh KOPOTKO H JIOJITO )KUBYIIUMH, 3¢e-
MEpPHBIMH ¥ YCTOWYHMBBIMH, B MaJIOH WK OOJIBIIOHN CTETIEHH BIMSIOIMMHU Ha 00-
mui xapakrep 1 Bo3aMokHocTd MOC. MoryT OBITh KaK MOJ0XKUTEIbHBIMH, TaK
1 OTPUIATETHHBIMU.

ITpu npeBpameHny B MpeAMET CIENHAIFHOTO CO3HATENIFHOTO YIIpaBIeHYe-
CKOTO IIEJIENONIaraHusi MOTYT PAaCCMaTPUBATHCS KaK Pe3yIbTaThl YIIPAaBICHUS.

Passutrie MOC noHMMaeTcst Kak BKIIFOUAroliee B ce0sl CO3HATEIbHEIE Ka-
YeCTBEHHBIC H3MEHEHUsSI KaK B TJIaBHBIX (KauecTBEHHO HHbIe pe3ynsTaTtel MOC),
Tak W BO BHYTpeHHHUX Bbixogax MOC (kauecTBEHHO WHOE COCTOSHHE CaMOM
MOC).

[TonnmaHnue cocraBa M CTPYKTYPBI 3THX BBIXOZOB OOYCIIOBJICHO OOLIMM

IIOHUMAaHHUEM YCTpOﬁCTBa BHyTpCHHCﬁ Cpeabl O6pa30BaT€J'IBHOﬁ CHUCTEMbI, HUJIN
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TOH ONEPaLMOHHOW CUCTEMBbI, KOTOpas MPOU3BOAUT BCE BHELIHUE, COLUAIBHO
3HAYMMBIE BBIXOJIBL.

B Hamem noHMMaHUU BKIIIOYAIOT B ¢e0s1, B YaCTHOCTH:

® COCTOsIHHE, U3MEHEHHS M TeHaeHIun ABmxkeHus OC B mesoM, ee 00-
IUX <AKTUBOB», 00IIIUX BHYTPEHHUX CHCTEMHBIX pecypcoB, 00Iero u UH-
HOBALMOHHOIO NMOTEHIMAJIAa U MepPy MX HCIOJb30BaHUS, CUCTEMHBbIX Ka-
4ecTB, (YHKIHOHAIBHBIX BO3MOKHOCTEH B c(epe BBDKMBAHUS, aJallTallvy,
PE3yNBTATUBHOTO (HYHKIIMOHUPOBAHUS, PA3BUTHS), HOMEHKJIATYPhI MPOU3BO-
AMMBIX (0Ka3bIBAEMBIX) 00Pa30BaTEILHBIX H HHBIX YCJIYT M POAYKTOB;

®  COCTOSIHHE, U3MEHEHHS U TeHICHIIUU JIBIYKEHUS YeJIoBeYecKoro ¢ax-
Topa OC, o6pa3oBaTebHOro coodmecrsa MOC, cy0beKTOB U YYACTHUKOB
JKM3HeAesITeIbHOCTH, KOMMYHUKAUMI, CBSI3eil U OTHONIEHUIT MeKIy HUMH
BHYTPHU CHCTEMBI U € BBIX0J0M 32 €€ TPAIUI[HOHHbIE PAMKH;

® COCTOSIHUE, H3MEHEHHMS U TCHACHI[UH IBH)KCHHS OCHOBAHUIA JKU3Hede-
areabHocTd MOC (ueHHOCTeH, MUCCHM, BHIEHUS, ODIIMX YCTPeMJIEHMIA,
CTpPaTerumu);

® COCTOSIHUE, U3MEHEHUS U TEH/ICHLINU JBUKEHUS OCHOBHBIX (DYHKIUH
MOC;

® COCTOSHUE, U3MEHEHMSI U TEHJCHILIMU JBIXKEHUS OPraHu3alluOHHOM
cTpykTypbl MOC, coctaBa W B3auMoOCBsi3eii (ceTH) opraHu3amuii, ciyxo,
noJpasjejieHuii, OpraHoB ynpaBJeHus;

® COCTOSTHHE, H3MEHEHH 1 TeH/ICHIINH IBIKCHNS OCHOBHBIX 00pa3oBa-
TeJbHBIX U 00ecreYnBalIUX HHCTHTYTOB (yupexaenuil) MOC;

® COCTOSTHUE, U3BMEHEHHS U TEHACHIIUU JBIKEHNSI OCHOBHBIX 00pa3oBa-
TeJbHbIX 3BeHbeB MOC (I01IK0JbHOT0, HAYAJbHOT0, OCHOBHOTO, MOJIHOTO
(cpennero) o6uero, A0NMOJHUTEIBLHOTO U T.IL.) U CBSI3€l MeXKI1y HUMM,

® COCTOSAHHUEC, UBMCHCHUA U TCHACHIIMN ABUXXCHHUA l'IpOLICCCOB, HpOTeKa-
roamx B MOC — o6pa3oBaTe/bHBIX, 00eCIeYNBAIOIINX, YIIPABICHYCCKUX H
MHHOBAIMOHHBIX NMPOLECCOB M COOTBETCTBYIOIIUX MPOLECCYATbHBIX MOICH-
crem MOC;

® COCTOSTHHE, U3MCHEHUS W TCHICHIINH IBIKCHUS BHYTPEHHUX YCJIO-
BUii )KM3HEAeATeJIbHOCTH, CPebl, BHYyTPEHHEIr0 CHTYallMOHHOT0 (POHA U KOH-
Tekcra MOC, BKJIIOYAS OPTrAaHU3ALMOHHYIO KYJIbTYPY, YKJIA/ KU3ZHH, COLM-

AJILHO-TICUX0JOTHYEeCKHii KTUMAT, IMOIMOHAIbHOE COCTOSTHHE U JIP;
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® COCTOSIHHE, H3MCHCHUS U TCHCHIINH JIBI)KCHUS OCHOBHBIX PECYPCOB,
HEO0OXOAUMBIX JIJIsl BEDKUBaHU, QYHKIIMOHUpOoBaHUS 1 pa3sutus MOC;

® COCTOSIHHE, M3MEHEHMS U TEHACHIIMH JBIDKEHHS BHEIIHUX CBS3eid,
B3aumojeiictBuiit MOC 1 ee akTHBHOCTH BO BHEIIIHeH cpeje;

® MpoMe:KYTOYHbIEe NPOAYKTHI U pe3yabTaThl MOC.

PaccMaTpuBaroTCst ¥ OIIEHUBAIOTCS B BUE OOIINX XapaKTEPUCTHUK COCTOS-
HUSI ¥ U3MEHEHHH, 10 OTIEIbHEIM 3HAYUMEIM CBOMCTBAM M T.II.

3. ITpoume BBIXOABI, B YACTHOCTH, BBIBOJAMMBIC U3 IKCILUTyaTaI[UH U3Pac-
xonoBanHbIe pecypcbl OC (B TOM YHCIIE — ¥ KaJPOBbIE, KOHIENTYaIbHbBIE, CTPYK-
TYPHBIE | TIp.), TO, UTO TIEPECTAET OBITH AKTYaIbHBIM COJEPKAHUEM CHCTEMBI H
yxoauT (MM CO3HATENTBHO BBIBOINTCS) U3 HEe.

Yro xacaercs Bxog08 MOC, To 0OYeHb BaXKHO IIOHUMATh, YTO 3Ta CUCTEMA
CITY)KHUT TS YIOBJICTBOPCHHUSI 00Pa30BaTEIbHBIX MOTPEOHOCTEH BCErO HACCIICHHS
MYHHUIUITAJTUTETa, ¥ 3TO HACEJICHUE BBICTYNACT B KAYSCTBA IIABHOTO 3aKa3yrKa
u knuenTa mob6oit MOC.

AHAJIOTHYHBIA MMOIX0J MOXXHO NMPUMEHUTh NMPH BBIWICHCHHH HanOoJjee

BaXXHBIX XapaKTCPUCTHUK peFHOHaHLHOﬁ O6pa30BaTeJ'[LHOﬁ CUCTCMBI.

OcCHOBHBIE MPOLECCHI U MOACHCTEMBI
0o0pa3oBaTeIbHON CHCTEMBI

(na MaTepuaJie IKOJIbI)

[Nomanast B CyeTy | IIIyM MIKOJBHBIX OYIHEH, JIETKO «3aKPYTHTHCSI» B MHO-
roo0pasuy MPOMCXOIAIIUX B JOOOH IIKOJEC COOBITHIA, SIBJICHHMA, MPOILECCOB.
HMeHHO o3TOMY, 3aHIMASICh BOIIPOCAMH Pa3BUTHSA IITKOIIBI, PYKOBOIUTEISM I10-
JIE3HO a0CTParupoBaThCsA OT CBOETO JKUBOTO HEITOBTOPUMOTO OOBEKTa yIIpaBIIe-
HUS U TTOCTapaThCs IEIOCTHO YBUAETh HEKYIO MOJICITh BHYTPEHHEr0 CTPOeHHus
Kokl (puc. 4, eHTpaTbHAs YacTh), HHBAPHAHTHBIC KOMITOHCHTHI, MIPUCYIIHE
nr000# 1KoJie. ITO MO3BOJIHUT 0O0JIee CHCTEMHO MPEACTABUTh BO3MOXKHOCTH MX
BapI/IaTI/IBHOFO conepxcaTem)Horo HAITOJIHCHUA H paSBI/ITI/IH CBHSGﬁ Me)K}Iy oT-
JCJIIbHBIMU J3JICMCHTAMU HIKOJIBI.

B camom o0miem Buie B JT000H HIKOJIE CYIIESCTBYIOT TaKHE MaKpoOd3Jie-
MEHTBI, KaK:

1) ocHOBHbIE MpOIECCHI, 00pa3yIoIINe HHTErPATBHBIN MPOIECC JKU3HE-

JESTETFHOCTH IIKOJIBI, U COOTBETCTBYIOIIIE HM MPOLecCHbIE MOACHCTEMBI — 00-
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pa3oBaTeNbHEIC, 00CCIICYNBAOIIIE, YIIPABICHUYCCKUE, HHHOBAIMOHHBIE. B mmo-
ciemHee BpeMs OOBEKTHBHO BO3HHUKACT IMOTPEOHOCTH BBIICISTH MEIUKO-TICHXO-
JIOTO-COLHAIEHOE COTIPOBOXKCHHE KaK 0COOBIE OTHOCHTENFHO CAMOCTOSATEIIbHBIC
TPOIECChl (YUUTHIBAS WX PACTYIIYIO 3HAYMMOCTH W BIHMSHHE Ha PE3yJbTaThI
IIKOJIBI). BaXHO MOMHHUTB, YTO 5TO — MCKYCCTBEHHBIC, CIICIIHAIBLHO OpPTaHU3Ye-
MBbIE IIKOJION MPOIIECCHl U TMOJCUCTEMBI, KOTOPHIE HAJCTpanBaloTCA Haj ecTe-
CTBEHHBIMH TpOIlECCAaMM Hay4YeHHMs], COLUATU3AIMN U B3POCIEHUS JETel, mpo-
(heccHOHATBPHOMN XKHU3HH TICJarOroB U aJMAHUCTPATOPOB, OOIICHUS U B3aMMOOT-
HOIIICHUH ¥ 00JICe WIIM MEHEE YCIICITHO B3aUMOJICHCTBYIOT C HUMU;

2) HIKOJIbHOE CO0OIECTBO ONPEICICHHOTO CTPOSHHUS U YPOBHS 3pEIOCTH
(Ha BBICOKOM YpOBHE pa3BUTHS — KOJUICKTHUB, KOMaH/1a) — KAK OCHOBHAs JCHCTBY-
IolMasi CUia, BhIpaOaThIBAIOIIas IPH WHUIMATHBHON POJH YIPABICHHUS OOIIHE
LIEHHOCTHO-IIEJIEBbIE OPUEHTUPHI U MPOYHE OCHOBAHUS KU3HEIESITEIbHOCTU B
IIKOJIE;

3) BHYTPHMIIKOJIbHBIA OPraHNU3alMOHHBII KOHTEKCT (cpena, opraHm-
3alHOHHAS KYJIbTYPA, YKJIAJ JKU3HU), B KOTOPOM CYOBEKTHI U YUACTHUKH PO-
YKUBAIOT CBOIO IIKOJILHYIO KU3Hb U OCYIIECTBIISIIOT OCHOBHBIE IIKOJIbHBIE TPO-
1eccol; GOH XKU3HENAEATEIHbHOCTH IIKOJIbI;

4) cBSI3M M OTHOLIEHHSI MEKIY MEPEeINCIEHHBIMHA MAKPO3JIEMEHTAMH.

B mmpokom cMbIciie Bce BBIAEIECHHBIE MAKPOJIEMEHTHI IIKOJIbI BXOJAT B
MOHSTHE «BHYTPEHHSISI Cpella LIKOJIbI», B TO BpeMs, KaKk B y3KOM CMBICIIE I10]
BHYTPECHHEH Cpenoil IOHUMAIOTCS (POHOBBIE, KOHTEKCTHBIC ITOICHCTEMBI IITKOJIH.

C O3 yl'[paBJ'IeHI/IH pa3BI/ITI/IeM IIKOJIBI CTOUT O6paTI/ITI) BHHUMAHHUC HA
TO, 4TO B I/ICTOpI/I‘IeCKOM TIJIaHC HpG}IMeTOM TpaZII/I[II/IOHHOFO IIKOJIOBCACHUSA SAB-
JISUICS. B OCHOBHOM 00pa30BaTEIbHBIN NPOIIECC. SHAYCHHE )K€ IPYTUX KOMITIOHCH-
TOB, B OCOOCHHOCTH — (POHOBO#, KOHTEKCTHOH ITOICUCTEMBI IIKOJIBI OBLIO «IIepe-
OTKPBITO» U OCMBICIIEHO JIMIIIb B TIOCTIEIHUE TO/IbI B CBSI3U C OCO3HAHHEM Ba)KHO-
CTH JTyXa IIKOJIbI, €€ OPraHU3allMOHHON KYJIBTYPHI, YKIIaAa KU3HU U IPYTUX Baxk-
HeHmmx ()eHOMEHOB, B TOM YHCIIE — TPYIHO ITOATAIOIINXCS HAOIIOISHUIO.

IlIxona — qMHAMHYHAsL CUCTEMA, TO3TOMY €€ MOYKHO paccMaTpuBaTh Kak
HEeKHii HHTerpaJIbHBIN Mpouecc KU3HeAeATETbHOCTH. DTOT CIOXKHEIA, HO B
njeaie €IMHbII MPOLECC COCTOUT U3 KPYNHBIX COCTABIISAIOIIMUX, KaXKaasi U3 KOTO-
PBIX CBSI3aHA C COOTBETCTBYIOIIEH OONBIION MOACUCTEMOM IIKOJBI.

PaCCMOTpI/IM OCHOBHBIC ITIOACHUCTEMBI IIKOJbI KaK BO3MOYXHBIC 06LCKTBI

aHaJIu3a v pa3BUTHSL.
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Oﬁpa30BaTe.l'll>Haﬂ nmoaACuCTEMA IIKOJbI

'maBHBIM TpoIleCCOM T BCSKOM IIKOJBI SBISIETCS 00pa3oBaTeIbHBIN
npolece, B IIEHTPE KOTOPOrO BCErla HAXOIUTCSl B3aMMOJICHCTBHE T1€aroroB 1
yJamuxcs. MMeHnHO »TOT MpoHECC MOPOKAACT TIJIaBHBIC PE3YJIbTAThbl HIKOJIBI,
MMEHHO €ro MHTEPECHI ONPEJeNoT 00lIee CTPOCHUE MIKOJIbI KaK COIHaTbHON
OpTaHM3allH, ee CTPYKTYpy. Bee ocTaabHbIe Mponeccehl KU3HeAeSI TeTbHOCTH
NMPU3BaHbI CO31aBaTh HamGojee OJAronpHusiTHbIE YCJIOBHA s 00pa3oBa-
TeJILHOT'0 Mpoiecca.

[Moncucrema oOpa3oBaHus BKIIOYAET B c€0s1 MCTOPHUYECKU CIIOKHMBIIAECS
OTHOCHTEJIFHO CaMOCTOSITENIbHBIE TIOACUCTEMBI — 00YUIEHHsS M BHEYUIeOHOH BOC-
MUTATeIbHOM PabOoTHI.

Ecnu mxosnpsHOE cOOOIIECTBO CMOTIIO OIPEACINUTHCSA C TEM, YTO HE0OXo-
AUMO HU3MCHATH B «BbIXOJaX>» IIKOJbI, TO IJIs pyKOBO}IHTeHeﬁ IIKOJIbI OYC€Hb
Ba)KHO TTOHATH, KAKUE U3MEHEHHUSI B CAMBIX OJIM3KHX K pe3yJbTaTaM IPOIECCOB
(o6Gpa3zoBarenbHBIX) M UX MOJCUCTEMAX TPEKIE BCETO CMOTYT O0ECIEYHTh J10-
CTI)KEHHE HOBOTO pe3yJbTara, BCE JIM M3 9TOT0 MOXET OBITh 0OBEKTOM yIIpaBJie-
HUS ¥ KaK/i€e HMEHHO YIpaBJIeHYECKHE PEIeHHsI 110 OTHOLICHUIO K 00pa30BaHHIO
JIOJDKHBI OBITh IPUHATHI CyOBEKTaMH BHYTPHILIKOJIBHOTO YIPABICHHS.

C onHOW CTOPOHBI SICHO, YTO MHOTHE PELICHUS] IPHHUMAIOTCS Ha MHBIX
YPOBHSIX yIpaBlieHHs: 00pa3oBaHueM. Tak, BHE M TOMUMO LIKOJIBI ONPEIEIISIOTCS
00III1e PUHINIIBI TOCYAAPCTBEHHONW M PETHOHAIBHOW 00pa30BaTeNbHON IO~
THKH, pa3padaThIBAIOTCS U YTBEPKAAIOTCSA 00pa3oBaTeIbHBIE CTAHAAPTHI, Oa3uc-
Hble y4eOHbIE TUIaHbl U TUIIOBbIC YYE€OHBIC TIPOrpaMMbl, YYEOHUKU M ITOCOOMS,
yCTaHaBJIMBAETCs HOMEHKJIATYpa BUJIOB 00pa30BaTENIbHBIX YUYPEKICHWIH; CH-
CTeMa BHYTPHUIKOJIEHOTO YIIPaBIICHUsI HE ONPEACISIET XapaKkTepa U CoJep KaHus
MOATOTOBKH MEJarorHueckux KaapoB (0T KOTOPOH OYEHb CHIIBHO 3aBUCAT 00pa-
30BaTeIIbHBIC PEe3yNbTAThl MIKOJNBI). OOpa3oBaTeNbHas CTpATErds KOHKPETHOM
LIKOJIBI HE MOXKET HE YUUTHIBATH OPHEHTHPOB, ONPEeIsieMbIX (esiepalibHoOl, pe-
THOHAJIBHBIMHU U MECTHBIMH ITPOTPaMMaMH Pa3BUTHU 00pa30BaHMsL.

Pabota yunTeneii B IIKoJIE OMpeAeNnseTcs AaJeKO HE TONbKO YIpaBlieHUe-
CKUMH YKa3aHUSIMH PYKOBOAWTEICH IIKOJ, TaK KaK MeJarory rnojayvarT U IpH-
HUMAIOT K HCIIOJIHEHHUIO OIPEACICHHBIN 00beM HOPMAaTHBOB M HAyYHO-METOU-
YEeCKUX PEKOMEHJIAlM 3a Tpe/ieNlaMHt IIKOJIBI.

C npyroii CTOPOHBI, TOBOPS 00 00pa30BaTEILHON TOJCHCTEME IIKOJIBI KaK
00beKTe yIpaBJIeHHs, Mbl HE MOJKEM 3a0BIBaTh, YTO BHYTPH KaXK/I0TO OTJEITLHOTO

06p330BaTCJ'IBHOFO nponecca yiKe €CThb JII0AU, YIIPABJIAOINUC UMH — YUUTCIIA.
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3HAYUT JIX BCE 3TO, UTO TIABHBIH IS ITKOJTBI IIPOIIECC HE BXOUT B KOMIIE-
TEHIMIO YIPaBJICHUS MIKOJIOH Kak IeNOCTHON opraHu3anuei? Her, He 3HAUWT.
Cucrema ymnpaBJeHUs HIKOJIOW, OE3yCIIOBHO MOJJIEPKUBasi MIPAaBO yUYHUTENs Ha
cB00OOIy TPOECCHOHATHFHOTO TBOPUYECTBA, 3aKpeIUIeHHOe 3akoHOM Poccuiickoit
®Oenepanun «O0 00pazoBaHUN», HE MOXKET U HE JIOJDKHA OTKA3bIBAaTHCSA OT BBI-
MOJTHCHHUSI CBOUX OOIIMX KOOPIMHUPYIOMIMX (PYHKITHIA.

Ee «Huma» B ynpaeieHnn o0pa3oBaTeNbHBIMU MPOIIECCAaMU U 00pa3oBa-
TEJIBHOM MOJICHCTEMOH IITKOJIBI BKJIFOYACT B Ce0sI TIOATOTOBKY M MPUHATHE YIIPAB-
JIeHYeCKuX 1o popMe U 00pa3oBaTeNIbHBIX 110 COJEPKaHHUIO PEICHHH O:

- UEHHOCTSIX, MUCCHH, BHJIE IIKOJIbI U MOJICIISIX €€ BBIITYCKHHUKOB,;

- 0o01eit 06pa30BaTEeNbHOM MONMUTHKE M CTPATETUAX IIKOIIBI;

- 00mmmx TpeOOBaHUSX K COEPKAHUIO 00pa30BaHHUsI, K HANPABICHHOCTH
IIKOJIFHOTO YU4eOHOTO IIIaHa, pa3paboTKe KOHKPETHBIX yUEOHBIX U BOCIHTATEIb-
HBIX TIPOTPaMM;

- TJAaBHBIX HANpaBJICHHUsSX MABWXKEHHs 00pa30BaTeNIbHOrO Mpolecca
(Hanpumep, B CTOPOHY ero OOoJIbIedl HHTErPATUBHOCTH, BAPHATHBHOCTH, JIHY-
HOCTHOW OPUEHTUPOBAHHOCTH, MHANBUIYATN3AIMA U T.]T.);

- CTpyKType 00pa30oBaTeIbHOM MOJCHCTEMBI IIKOJIbI (BKIFOYAs PEIICHHE
BOITPOCa O BHaX yYEOHBIX TIOTOKOB, KITACCOB H T.1I.);

- PACCTaHOBKE TMEarOrHueckKuX KajpoB, paclpe/eieHnn Yy4eOHOU
HarpysKu;

- Xapakrtepe o0IIel OpraHu3aluy )KU3HE eI TeIbHOCTH HIKOJIBI U 00pa3o-
BaTENILHBIX TPOIIECCOB (MPOIOIIKUTEIFHOCTD YI€OHOTO To/1a, ero JeICHHE Ha ce-
MECTPBI WIIH YETBEPTH, CTPYKTYpa yueOHOM! HeAen , JHS U T.1L.);

- XapakTepe METOJIOB, CPEJICTB, TEXHOJIOTHH 00pa3oBaTeIbHON AesTelNb-
HOCTH, HanOoJIee MPUEMIIEMBIX, HCXOJIs M3 TPUHATOIN 00pa3oBaTeiIbHON cTpare-
THH U CHCTEMBI [IEHHOCTEH IIKOJHI,

- He0o0XOAMMOCTH U (popMax OpraHU3aIuU B3aUMOJICHCTBHUS MEAATOTOB —
CyOBEKTOB OT/IENIbHBIX 00Pa30BATENIbHBIX MPOLECCOB, PEATH3AI[H MEXKITPOIIECC-
HBIX U MEXKIIPEJMETHBIX CBSI3Cii;

- TOpSIKE KOHTPOJSI M OLIEHKH 0OPa30BATENbHBIX MPOLECCOB M UX pe-
3yJIbTATOB, ATTECTALUH [IEIAarOTOB M yYaIUXCS;

- OpraHM3aluu 00pa30BaTENbHBIX aKIMK OOIIEIIKOIBHOTO MaciuTada.

O0pazoBarenpHas [TOJCUCTEMA IIIKOJIBI — 3TO HE TOJIBKO CaM 00pa3oBaTeib-

HBII TIPOIIECC, HO U €ro cpeaa, OT KOTOPOHl BO MHOTOM 3aBHCHUT YCIEX pabOThI
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mkoibl. Co3aHue U NOAJEpKAHUE TAKOM CPEelbl TaKXKe SBISAETCS BaKHEHIIUM
00BEKTOM BHUMAaHUS CUCTEMBI YIIPaBICHNUS.

Peur mper 00 ompenereHHBIX TpyMIaX YCIOBUN BHYTPEHHEH KHU3HU
KON (OpraHU3alOHHO-TIEIATOTHYECKHE, COHATBHO-IICUXOIOTHYECKIE, TU-
THEHUYECKHE, ICTeTHICCKUE, TEMIOPUTMUYCCKIE U APYTHE YCIOBHS) M O BaX-
HEUIINX CBOICTBaX 00pa30BaTEIBbHOMN Cpebl (€e afanTHBHOCTH, MHOTOOOpa3uH,
KOM(OPTHOCTH, «IPYKECTBEHHOCTUY).

Takum 00pazoM, crucTeMa yrpaBiIeHUS MOXKET aKTHUBHO BO3/ICHCTBOBATH Ha
00pa3oBaTebHbIC IPOLECCH U CPEy.

ITpn 3TOM HapsiLy ¢ OCHOBHOM HaIlpaBI€HHOCTHIO CHCTEMBI OOIIEIIKOIb-
HOTO YIpaBJIEHWs Ha pelIeHHe 3aJad KOOPAWHALMK Pa3HBIX 00pa30BaTelbHBIX
MIPOIIECCOB B €IMHBIH 00pa30BaTENBHBIA MPOLIECC OHA HE JOJDKHA OTKA3bIBATHCS
Y OT YIIPaBJIEHUECKOT0 B3aUMOJICHCTBHS C OTAEIBHBIMHI 00pa30BaTEIbHBIMHU MPO-
L[ecCaMU U UX CyOBEKTaMM — yUUTENIIMH U yuarumMucst. [Ipu sTom Hemanoe 3Ha-
YEeHUE [IPU ONpeNIeNICHUH MyTeil pa3BUTHs 00pa30BaTEIbHOM MOACUCTEMBI UIMEET
Mepa BMEIIaTeNIbCTBa YIPABIICHIIEB B OTIENBHBIH 00pa3oBaTeIbHBIN MPOIEcC B

CUCTEMAX KYUHUTECJ/Ib-YUCHUK.

Oo0ecneunBaOUIAs MOACHCTEMA HIKOJIBI

Oo0ecnieunBaromas OACUCTEMA IIKOJIBI TaK e, KaK 1 00pa3oBaTesbHas,
MMEET JI0CTAaTOYHO CIIOKHYIO CTPYKTYPY H BKJIIOYAET B Ce0s1 MHOKECTBO IOJIIPO-
I[ecCcoB. DTO CBSI3aHO C TEM, YTO BCE, MOIMAJaloNlee B KONy B BHIE PECYPCOB,
MPOXOAMT B HEH HEMaJIbIH MyTh: B HAYKE YIIPABJICHUS €r0 Ha3bIBAIOT KU3HEHHBIM
IIUKIIOM JIEMEHTAa OpTraHU3aInH.

[MocTpoum IS MILTIOCTPAIAH 3TOTO COOOPaKEHUST HEKOTOPBIE PECYpCHBIC
LIETIOYKH:

- KOHTHHTEHT YYaIIuXcs He0OOXOAMMO HAMTH, MPHHATH, IPOAUATHOCTH-
POBaTh, pacIpeeNnuTh 10 KJIaccaM U IOTOKaM, CO3JaTh Ui HeTO Bce HE0OXOom-
MBI€ YCIIOBHS, 00ECTIeUNTh ABMKEHHE U3 KJlacca B KJIacc, OpraHn30BaTh IIpOMe-
JKYTOUHBIE U UTOTOBYIO aTTECTAIlMU W BBITYCTHTh U3 LIKOJIBI C aTTECTATOM 3pe-
JOCTH,;

- yuuTelsleil M BOCIHTATENEl HA/IO IPUTIIACUTD B ILIKOJIY, IPUHSATH Ha pa-
60Ty, obecrieunTh Harpy3Ky, CO3J1aTh YCJIOBHS TpyAa, 0OeceunTs npodeccro-
HAaJBHBIA U TMYHOCTHEIN POCT, OPraHU30BaTh MEPHOANUCCKIE aTTECTAIIMH U TI0-

BBINICHHUE KBaJII/Iq)I/IKa]_[I/II/I, 3aKpENUTh B KOJUICKTHUBE, obOecrneunBas CTUMYJINPO-
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BaHMe, yJOBJIETBOPEHHE MOTPEOHOCTEH B IMpoecCHOHANIBHON Kapbepe, TBOopUe-
CKOM XapaKTepe TPYAa, COLMANbHOH 3aIUTe, IOMOYb MaKCUMAaJIbHO pean30BaTh
U pa3BHUTh JIMYHBIN PO eCCHOHANBHBIA MOTSHIMAI M HCTIOIb30BaTh €ro Ha 6J1aro
IIKOJIBI U YYalUXCsl, IPOBOAUTH Ha 3aCITyKCHHBIH OT/BIX;

- (uHAHCOBBIE CPEICTBA HAIO MOIYYUTh, JOOBITE, 3apaboTaTh, Pa3yMHO
BJIOXKUTb, TIOTPATUTh, PACIIPEICIUTh U OTYUTATHCI 00 UX PACXOJOBAHMHY,

- MarepualibHbIE peCypchl, 000pyJ0BaHHE HAJIO NOOBITH, JOCTABUTH, Pac-
MaKOBaTh, HAJIAIUTh, 3aIIyCTUTh B PabOTY, 00ECIIEYNTh NX UCIIOJIb30BaHUE, IIEPH-
OJIMYECKHH PEMOHT M 00CITY)KUBaHHE, CBOEBPEMEHHOE CITUCAHUE;

- TIPOrpaMMBI U TEXHOJOTHH HAJIO HAWTH, NPHOOPECTH MM 00eCIeYHTh
UX pa3paboOTKy W anpoOalHio B CaMOil MIKOJIE, MPOBEPUTh, OOYYUTH IIEePCOHA,
«OCHACTHTB» BCEMH HEOOXOIMMBIMA MaTepHaIaMy, OCBOMTH, HCTIOJIH30BATH H IO
yCTapeHHH — 3aMEHUTh JPYTUMH. .

OnHako NPaBWIIBHO NOCTPOUTH TAKOTO POAA LEMOYKH — 3TO JHMIIb YacTh
penrenus npodnemsl. HyskHo, 4To0bI ;KH3HEHHbIH HUKJI J1I000r0 BHIa pecyp-
€OB OBLI HE TOJIBKO PALMOHAJILHBIM U MOJHBIM, HO U XOPOLIO YBSI3AHHBIM €
AOCTHKeHHEM TJIABHBIX IleJIeil IIKOJbI U 00€CIeUNBAIOLINM €TI0 JIBIPKCHUEM
BCEX JPYTHX PECYPCOB: Bce HEOOX0IMMOE J0JIZKHO 0KA3aThCs B HY?KHOM MecTe
B HY’KHOE BpeMsl, YTO OCOOCHHO Ba)KHO IIPH YIPABJICHUH PAa3BUTHUEM ILKOJIEI,
TaK KaK Cepbe3HbId cOOW MOXKET NPHUBECTH K CHIDKCHHUIO OOIIMX Pe3yJIbTaToB
IIKOJIBL.

[poueccr! ycioxHEHUS 00pa30BaHMs, ero 00Jiee TeCHast CBSA3b € JOCTIIKE-
HUSIMH Hay4YHO-TEXHHYECKasi IPOTpecca, ero pacTyllas KalnuTaJoeMKOCTb IpH-
BOMAT U OyIyT NPUBOIUTH K PACIIUPEHUIO chephl 00SCIeYNBAIONIUX IPOIIECCOB
B ILIKOJIE, K POCTY WX MHOrooOpasusi. M eciiu B IUlaHe MOCTaBKH PECypcoB B
LIKOJTy €€ PYKOBOJICTBO MOJKET OIIMPATHCS HA COOTBETCTBYIOIINE CITY>KOBI TEppH-
TOPHAJBHBIX CHCTEM YIIPaBJICHUSI 00pa30BaHUEM, Ha MECTHBIE aIMUHUCTPALIUH 1
JIpyTHE TI0JIe3HbIE BHELIHUE CBS3H, TO 00ECIICUCHUEM PAllMOHAIBHBIX MEXaHU3-
MOB ¥ MapLIPYTOB IIBIDKCHHS PECYPCOB B LIKOJI€ SBILIETCS 3aauyei MIKOJIBHON
AJIMUHHCTPALMH M CO3JaBAaeMBIX €I0 CHELHAIN3UPOBAHHBIX 00ECIIeUNBAIOIINX
ciyx0. [Ipr 3TOM 171 pyKOBOIUTEINeH B MOMEHT KOMIUIEKCHOTO Pa3BUTHS yUpe-
JKIICHUSI CYIIECTBYET ONACHOCTh, IIOTPS3HYB» B CHAOXKEHUECKHUX Jelax, HoTe-
PATH B&XXHYIO B TOT MOMEHT JJISl IIKOJIBI KK OPTraHM3ally POJIb HIEO0JIora U MO-

THUBATOPA Pa3BUTU.
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Ob6ecneunBaromye MpONIEecchl B MIKOJIE MOXKHO YCJIOBHO Pa3/IeNINTh Ha JIBE
OoubIIMe TPYMITEI — T€, YTO 00ECIICUNBAIOT COOCTBEHHO 00pa3oBaTEIbHYIO JIes-
TEIBHOCTH (IPOLECCH KOHLENTYaIbHOTO, IPOrPAMMHO-METOIHIECKOTr0, HCCIe-
JIOBATEIICKOT0, OOJIBIIAs YaCTh KaPOBOT0, HH(POPMAITHOHHOTO 00ECTICUCHNUS) 1
TE, YTO CBA3AHBI C OOIIMM KHU3HEOOeCIeUeHrEeM KO (MHppacTpyKTypa, (Gu-
HAHCOBOE, TEXHMYECKOE, NH)KEHEPHOE 0OecIiedeHue, MUTaHne, MeTUIIMHCKOE 00-
CITY)KUBAHUE M YaCTh JPYTUX BHIOB PECYPCHOTO OOECIICUCHUS).

[Tpn KOMITJIEKCHOM Pa3BUTHH ILIKOJIBI KaK IIEJIOCTHON CUCTEMbI U3MEHEHHUS
B pe3yJIbTaTax, KakK IpaBuJIo, BIEKYT 3a CO00H M3MEHEHUs B 00enX rpymnimax odec-
MeYMBaIOIUX TpoleccoB. Hampumep, ecim B KOHKPETHOW MHIKONE VI TOTO,
YTOOBI €€ BBITYCKHUK OBLT 60Jiee KOHKYPEHTOCIOCOOCH Ha PBIHKE TPY/a U ITPOLIe
alanTHPOBAJICS B COLHAIBHOM Cpejie, IPHHATO PEICHHE O TOM, YTO BBITYCKHHKH
IIKOJIBI JOJDKHBI OBITh KOMIIETEHTHBIMH B 00JIACTH IPUMEHEHUS KOMITBIOTEPHBIX
MH(OPMALMOHHBIX TEXHOJIOTHH, TO 3TO 03HAYAET, YTO COOTBETCTBEHHO JIOJKHBI
OBITh 3aITylIeHbl HOBBIE 00pa30BaTENbHBIE IPOLECCH ¢ HOBBIMH TEXHOJIOTHSIMU
o0yueHwHs.

OTH UV MOTYT OBITh pEaIM30BaHbl TOJIBKO B TOM CIIy4ae, €CIIM U3MEHSTCS
obecrieunBarone Mporecchl, Kak Te, YTO HEeIOCPEICTBEHHO 00CIYKHUBAIOT 00-
pa3oBaTenbHbIC HOACUCTEMBI ([OArOTOBHUTH Kaaphl COOTBETCTBYOLICH (HOBOI)
KBaMUKAINH, TPHOOPECTH U pa3paboTaTh HEOOXOAUMOE MPOrPaMMHO-METO-
JMYECKOe OOECIEUEHHE), TaK M CBS3aHHBIE C OOIIUM KH3HEOOECIEYEeHUEM
MIKOJIBI (HAMTH WM TepepacipeneanTs GUHAHCH sl 3aKyIIKA TEXHHUKH, BBIIE-

JIMTH U3 CYIIECTBYIOIIETO (GOHI U 000PYIOBATH TOMEIICHHUS U T.1I.).

YnpagieHueckue npoueccsl

Jl1st TOrO 9TOOBI B IIKOJIE CBOEBPEMEHHO CTaBHJIMCH M YCIICITHO JOCTHUTA-
JMCh 3HAYMMBIE LIEJH, B JIFOOBIX CUTYyallMsAX 0OECIEUNBAIOCh BEDKMBAHKE, CTa-
OunpHOE (YHKLIMOHUPOBAHHE U MPOIPECCHBHOE Pa3BUTHE, YTOOBI aKTUBHO MO-
OWIM30BBIBANIICH U MOJHO HCIOJIb30BAINCH BCE IIKOJIBHBIE PECYPCHI, HEOOXO-
JIUIMO OCYUIECTBIIATH yNPaBI€HYECKUE MPOLECCHI.

JIns peanuzaiuy 3TUX MPOLIECCOB B KAXIOM IIKOJIE CYIIIECTBYET yNpaBJIs-
01Aas MOACHCTeMa, KOTOPAasi 0TBevYaeT 3a MIKOJIY KakK [e10e U 3aHUMaeTCs 110
OTHOILEHUIO K IIIKOJIE BBINOJIHEHUEM CIIEIHATIbHbBIX YIPAaBICHYECKUX JeHCTBUI —

aHaJIn3a, INIaHUPOBAHHWA, OpraHru3alum, PyKOBOJACTBA, KOHTPOJIA.
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[Ipu Bcem yBaxkeHHH K 00pa3oBaTEIEHOMY IIpOIecCy, pecypcoodecnedn-
BaIOIICH JESITEIPHOCTH U YIPABJICHUIO MIKOJIOH pacCMOTPEHHE UX HE 00ecIedn-
BaeT IOHUMAHHUA U OOBSICHEHUS BCEX MPUYHMH TOTO WM HHOTO YPOBHS KadecTBa
IITKOJIBI, ITKOJIFHON JKU3HU M KauecTBa 00pa30BaHIUS.

OCHOBHBIE IIKOJIBHBIE TPOLIECCHI, Jake TPAMOTHO MMOCTPOCHHEIE, eIlle He
rapaHTUPYIOT BBICOKUX pe3ynbTaToB. K ToMmy ke B 4MCTOM BHJE, B3SITHIE OT-
JIEJTIBHO OT CBOMX CYOBEKTOB, KOJUICKTHUBA U €r0 )KHU3HH, 00pa30BaTEIbHON CPEIB,
OpraHU3allMOHHON CTPYKTYPBI LIKOJIBI U €€ OPraHUu3allMOHHON KYJIbTYPHI, YKIaaa
YKU3HU U IPYTUX COCTABJISIFOIIMX IIKOJILHOTO KOHTEKCTa, CAMH 3TH MPOIIECCH MO-
TYT CYIIECTBOBAThH TOJBKO B abcTpakuuu. K cokaneHuto, B CHIIy CIOXKHOCTH IT0-
3HAHUS M OICHKH, BCE 3TH BAYKHEHIIINE 3JIEMEHTHI IIIKOJIBI 10 CHX TIOP PEAKO SB-
JSIOTCS 00BEKTAMH LIENEYCTPEMIICHHOTO aHAIIM3a W pa3BUTHA U paboTa ¢ HUMHU
KaK IpaBWJIO HE TIPEAyCMaTPHUBAETCS CPEaN HaMEYaeMBIX, HAaIPpHUMep, B IPOTpaM-

Max pa3dBUTHA HIKOJIbI, MEPOIIPUATHAX.

Opran3anMoHHasi CTPYKTYPa MIKOJIbI

JocTmkenne neiel MKOJIbHOH OpraHN3aiy HEBO3MOXKHO 0e3 oIpeesneH-
HOHU (opManbHO M HeopMaTBLHOW OpPraHU3allMOHHON CTPYKTYPBI, BBICTYIAIO-
11ei B KauecTBe 0011Iei popMbl OpraHU3aI[iK B3aUMOICHCTBHUS BCEX YUaCTHUKOB,
YJICHOB IIKOJILHOTO coobmiecTBa. CTPYKTypa IIKOJIBHOW OpraHU3aluy He SBIIs-
€TCsl YeM — TO HEM3MEHHBIM, pa3 HaBCerJa JaHHBIM, OHA MOKeT U J0JIKHA M3-
MEHATHCS BCJIE/A 32 H3MEHEHHEM 32/1a4 U COAePKAHNUS eI TeJIbHOCTH IIKOJIbI
(nnmm maxe omepekast MX), C y4eTOM OCOOEHHOCTEH pa3BUTHs COOOIIECTBa.
VimMeHHO B Hamm AHW HAOIIOJAETCSl MHTEHCUBHBIN MOUCK MyTeH pa3BUTHS OpT-
CTPYKTYPHI IIKOJIBI U €€ MEXaHU3MOB, KOTOPHIE ITOKa HE MOCIEBAIOT 32 N3MEHe-
HUSIMU B COJIEpP)KaHUM M TEXHOJIOTHSAX 0Opa3oBaHus. B To e BpeMs MOXHO To-
BOPHTH 00 ONpEEIEHHBIX TPAAUIIMOHHBIX YePTaX HIKOIBHBIX OpPraHU3alMOHHbBIX
CTPYKTYP.

B OonbIIMHCTBE IIKOJ OPTCTPYKTYpPa CKIIAIBIBAETCS IO 3aKOHAM» U JIO-
T'HKE MPEMETHOMH, KIIACCHO-YPOYHOH CUCTEMBI OpraHU3aliy O0ydeHus. YJalu-
€Csl pacrpeessIFoTCsl IO MOCTOSHHBIM yueOHBIM KitaccaM. COOTBETCTBEHHO, U
Mearoruueckie Kajaphl paclpeaestoTcs 1Mo KjiaccaM U MpeaMeTaM, CMEHaM U
norokam. [1pu 5TOM B3aumoeiicTBUe yunTelnei, paboTalomux ¢ OJJHUIMH U TEMU
JKe KJaccaMH M YYaIllMMHCS, HHOTJa HOCHT YUCTO ()OPMAIBHBIN M MAJIOWHTEH-

CHUBHBIN XapakTep.
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Jlist ycuneHus TOpU30HTAIBHBIX CBs3ell B MpodeccHoHanbHOM cooOIe-
CTBE ITBITAIOTCS IPUIATh OTIPE/IeNICHHBIC KOOPAWHAIMOHHBIE (PYHKIINHU KITAaCCHBIM
PYKOBOJHTEISIM, CO3AAIOT Pa3iniHble MpodecCuoHanbHble 00beanHeHust (mpexn-
METHBIC i MEKIPEIMETHBIC METOANYCCKHE OOBCINHEHNSI, TBOPUCCKUE TPYIIIIBL),
OPraHU3yIOT MaJIbIE MIEJICOBETHI 110 apaJLISIIsIM KJIaCCOB.

[TockonbKy 3TO, Kak MpaBuilo, elie He o0ecreynBaeT He0OX0JUMOW UHTe-
rpanuu JeUCTBUH, B IIKOJIAX 338 {yMBIBAIOTCSl O HOBBIX (pOpMax OpraHU3aluy B3a-
umozeiicTBus yunreneid. Co3aaloT KOMaHIbl YUUTENEH, JOCTaTOYHO aBTOHOM-
HBIE U HECYII[FIE OTBETCTBEHHOCTD 3a BCE PE3yJIbTaThl pa0OTHI CO CBOMMH yYalllH-
MHCS [0 TapajuIeNisiM, OPTaHH3YIOT COCTaBICHHE HMPOTOKOJIOB COIIACOBAHUS
YYEOHBIX POTPaMM M MEKIPEIMETHBIX CBSI3¢H, BCIYESCKH IBITAIOTCS HHTECHCH-
¢ummpoBate mpodecrnoHaNbHOE OOIIEHHE ¢ MOMOIIBI0 Kadenp, JadopaTtopui,
YUHUTEIbCKUX KIIyOOB, OPraHU3YIOT BpEMEHHBIE TBOPUSCKUE KOJUIEKTHUBEI, IIeaa-
TOTHYECKHE «KOHCHJIMYMBD» JUIsl KOJUIEKTUBHOW JUArHOCTHKH U MPOTHO3UPOBA-
HUS peabHBIX Y4EOHBIX BOSMOXHOCTEH, BOCIIMTAHHOCTH M COCTOSIHHS 310POBbS
IIKOJILHUKOB M BBIPA0OOTKH KOPPEKTUPYIOMIKMX Mep. B pamMkax HOBBIX 00beuHe-
HUH 3asBIISIIOT O ce0e HOBBIE CYyOBEKTHI HIKOJIBI.

EcrecTBeHHBIM OCHOBaHMEM ISl BBIACICHHS MO/Ipa3/ieieHHs B IIKOJIE SIB-
JISFOTCSI TAKKE CTYIICHH OOIIEH CTPyKTYPBI MIKOJIbI (HAYaIbHAsL, CPEIHSISA U CTap-
[Iast), ¥ CO3aBacMble BO MHOTHX IIKOJAX PA3IMIHBIC TOTOKU M BUJBI KIACCOB.
Bo MHOrMX Takux LIKOJIaX CO3JAIOTCA TaKUE CYOBEKTHI OpraHU3aluH, KaK Kypa-
TOPBI TUMHA3HMYECKUX U JIMLIEHCKHX KIIacCcOB, KYpaTopbl Pa3in4HBIX MpoQuiei
(ecTecTBEHHOTO, T'YMaHUTAPHOTO, I3BIKOBOTO M T.]I.).

CTpyKTypa KOl 000TaIIaeTCsl U YCIOKHSIETCS B CBSI3U C CO3J[aHUEM Pas3-
JUYHBIX (PYHKIMOHAIBHBIX CIYKO, HAalpUMeEp, METOJMUYECKOH, XO03SHiCTBEHHO-
9KOHOMHYECKOH, ICUXOJIOTUYECKOH, COI[OJIOTHYECKOH, MEAUIITHCKON H Jp.

B KpyIHBIX IIKOIaX, pacnoiararoinX HECKOIbKUMHY 31aHUSIMH, OpraHu3a-
LIMOHHAsI CTPYKTYpa MPUOOpETaeT MOMYIbHBIN XapaKTep — IIKOJIa CTPOUTCS KaK
COBOKYITHOCTb B3aMMOCBSI3aHHBIX, HO OTHOCHUTEIFHO CAMOCTOSATEIBHBIX U OTYa-
CTH aBTOHOMHO YIIPaBISIEMBIX MOZyJei (B MCHEKMEHTE Takash OpraHu3allis
HAa3bIBACTCS AUBU3HOHAIIBHOM).

B nepcrnekTrBe MOXKHO 0XKHAATh JANTBHEHIIEro YCI0KHEHH S OpraHH3aly-
OHHBIX CTPYKTYp LIKOJIbI, TOSIBJICHUE B HEH HOBBIX KOJUICKTUBHBIX U HHAMBUY-
QIBHBIX CYOBEKTOB. aKTUBH3ALUH JOOPOBOJIBHBIX HEMOIUTHYECKUX OOIECTBEH-
HBIX OpraHM3alii MeJaroroB M y4aluxcs, pa3BUTUS IPAKTUKH CO3JaHUS Bpe-

MCHHBIX noapa3z[eneHI/H71 [CJICBOTO U MPOCKTHOI'O XapaKkTepa.
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Tpanchopmariu B popManbHBIX OPraHU3AUOHHBIX CTPYKTypax, oopere-
HUE TIe[aroramMy, YJ9aIluMHCs U JPYTIMHU WICHaMH COO0IecTBa HOBBIX CTaTyCOB
U poJiell B CBOIO 04Yepenb BeAyT K H3MEHEHHUIO He(hOPMaIIbHBIX CTPYKTYpP ¥ OTHO-

LIeHHUI B COOOIIECTBE.

Opra"au3anuoHHasi KYJbTYpPa MIKOJIbI

Opraan3annoHHYI0 CTPYKTYpPY, Mpexae Bcero — GopMaibHyIO, B COBpe-
MEHHOM MEHEPKMEHTE YacTO Ha3bIBAIOT «KECTKHM» KOMIIOHEHTOM OpraHH3a-
LUH, TOAYEPKHUBAs IIPH 3TOM, YTO MPH BCEH €€ BaKHOCTH UCIIONB30BaHUE U CO-
BEPIICHCTBOBAHUE €€ BO3ZMOKHOCTEH HEJOCTATOYHO JUISl BBICOKOH 3 eKkTHBHO-
CTH COBPEMEHHOM COLMANIbHOM Opranu3anuy. B mocnenHue rosisl Bee 60Iiblie ro-
BOPST O BO3pACTAIOIEM 3HAUCHUHU «MSTKHX», CJ1a00 MOAIalonuXcs popMan3a-
WA, HC TaKUX HATJIAAHBIX, KaK CTPYKTYpa, KOMIIOHCHTOB OpFaHMSBHI/IOHHOﬁ CH-
CTEMBI.

Hawnbornee Ba)XHBIM M3 HUX W OJHOBPEMEHHO HanOoIee TPYAHBIM IS T10-
3HaHUS U MPSAMOTO YIPABICHUECKOIO BO3JAEHCTBHS SBIIAETCS OpraHU3allMOHHAS
KyJIBTypa.

Iloxg opraHu3auMOHHOW KyJbTYpOH NOHMMAIOT COBOKYIHOCTb DPEAJIBHO
JIeHCTBYIOINX, OBITYIOMINX B JAHHOW OpTaHU3aINH IICHHOCTEH, Tpaaumnnii, 0ObI-
YaeB, PUTYaJOB, MOBEJEHYECKNX NPUBBIYEK, NPaBHI OOLIEHHUS U B3aUMOJEH-
ctBus. K opraHu3alimoHHON KyJIbType OTHOCSITCS TaK)Ke OCOOBIN SI3BIK, Ha KOTO-
POM H3BSICHSIOTCS WICHBI OpraHu3aIiy (BKII0Uas IPOPEeCCHOHATBHBIC JKAPTOHBI,
CIICHTH), OPTaHU3AIIMOHHBIN (DOTBKIOP, JIereH bl U MU(DBI, KOTOPBIE MEPEIAIOTCS
B OPTaHU3ALUM €13 IOKOJICHHS B IOKOJICHUEY.

Opranu3annoHHAs KyJIbTypa BCErAa HHANBHYaIbHA, U KOTAa roBOpAT: «B
qy’KOi MOHACTBIPb CO CBOMM YCTaBOM HE XOAu!», — IMEIOT B By MMEHHO TO,
YTO HayKa XapakTepu3yeT KaK OpraHU3alOHHYIO KyJIbTYpY.

B03MOKHO, CIIOBO «KyJIBTYpa» J0 CHX IIOP aCCOLUMPOBAIIOCH HAIMMU YU~
TAaTEeISIMH C YEM-TO OYCHb LEHHBIM (KYJIBTYPHOE — XOpOLIee, HEKYJIbTypHOE —
TUI0X0€) HJIM € YeM-TO OTHOCSIIIUMCS K HCKYCCTBY, XyJ0XKECTBEHHOH KYIbTYype.
ITomyepkHeM, YTO B MOHATUE «OPTAHU3AIMOHHAS KYJIbTypa» BIIOKEH COBCEM
Jipyroil, HeoueHouHbI! cMbIch. Ilpeamnonaraercs, 4To CBOsI OpraHU3allMOHHAS
KyJIbTypa €cTh y KaX/I0i opraHus3alnuu, He3aBUCUMO OT TOTO, CTapaeTcs JIM OHa
€¢e CO3/1aBaTh ¥ pa3BUBATH U AaXKe HE3aBHCHUMO OT TOT'O, OCO3HAET JI COOOIIECTBO

0COOCHHOCTH CBOEH OpPraHU3allMOHHOM KYJIBTYPhI (OYCHB YaCTO — HE OCO3HAET).
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BesycnoBHO, pa3Hble OpraHU3alMOHHbIE KyJIbTYphl O-pPa3HOMY CIIOCOOCTBYIOT
JOCTM>KEHUIO LIeTIeH OpraHu3aIui.

OpnHako 3TO HE AAaeT OCHOBAHMSA JEJIUTH KyJIbTYphl HA «XOPOIINE» U «ILI0-
XHE», a OpTaHM3alM1 Ha «KYJIbTYPHBIE» U «HEKYJIbTypHbIE». B 3TOM cMbIcie no-
HSTHE OPraHU3aLUOHHOM KyJIbTyphl ONM3KO K TOHATHIO HALIMOHAIBHOM KyIIb-
TypBI: pa3Hble HallMOHAJIBHBIC KYJIbTYPHl — HE XOPOLIME U HE IUIOXUE, a UMEHHO
— pasHsble.

3HayeHHE OPTaHM3ALUMOHHON KYNbTYpHl B TOM, YTO OHA PEryIHUpYyeT He-
(hopMasbHBIC OTHOIICHHS MEXY YWICHaMH OPraHnu3aliu, UX MpoecCHOHaIbHOE
MTOBEZICHUE B IIKOJIE, IIPHYEM YacTO CyIIECTBEHHO 00JIee yCIIEITHO, YeM IIICaHbIe
HOPMBI U TIpaBUIIa.

Kynbrypa coobmiecTBa TaHHOW OpraHM3aIlMH HEPEIKO BKIIIOYACT B ceOs
pas3Hble U Jake KOHKYpUPYIOIIHE CYOKYIbTYpbl, HOCUTEISIMU KOTOPBIX BBICTY-
Mar0T pas3Hble TPYMIIBI ATOTO cooOlIecTBa. Tak, HampUMep, AT HIKOJIbI Xapak-
TEPHBI CYOKYIBTYpPBI B3pOCIBIX (IE1aroros, aIMUHUCTPATOPOB, BCIIOMOTATENb-
HOTO MePCOHANa) U JIeTeil, MOJAPOCTKOB, FOHOIICH U JEBYIICK, YCICUIHbIX U He-
YCIIEUIHBIX AeTeH.

Cuna opraHu3alliOHHON KyJIBTYphl B TOM, UTO OHa BOCIIPUHUMAETCS 4Jie-
HaMH OpPTaHM3aIM{ KaK €CTECTBEHHBII MOPSIOK BEIEeH, KaKk HEYTO «caMo COO0H
pa3yMerolieecs», 3TO — CHIa IIPUBBIYKH, TPAJAULIHH.

ITocTosTHHO HaXOASCH B paMKax CBOSH OpTaHHU3ALNH U €€ KyIbTypHl, YeJo-
BEK, KaK IPaBHJIO, HE MOXET €€ 0CO3HaTh. TONBKO BBIHAS 32 €€ PAMKHU U «IOTYyB-
CTBOBaB pa3HMIly», OH HAa4YMHAET MOHUMATh COOCTBEHHYIO KyIbTypy OoJee
OCMBICIICHHO (Tak OBIBACT C JIFOIBMH, BIICPBBIC BBICXABIIMMHU 3a TPAHUILY U
HATJISITHO TIOYYBCTBOBABIIMMY Pa3HUILY HAIIMOHAJIBHBIX KYJIBTYpP M OOBIYaeB; TaK
ObIBaeT C IeJaroraMu, MonaBIMMH B IIKOJTY, CHIBHO OTJIMYAIONIYIOCS OT UX CO0-
CTBEHHOM).

JIng cOBpEMEHHOTO YIPAaBIISAIOIIErO Ba)kHA yCTAaHOBKA HA MO3HAHUE KYJIb-
TYpBbI COOCTBEHHOW OpraHM3aIiy, TIOHUMaHUE TOTO, UYTO KYJIbTypa He TOAIaeTCs
JEerKoMy M OBICTpOMY H3MEHEHHIO «I10 KomaHzae». IlobeanTts mHEpmio mpu-
BBIYKH KpaifHE CII0KHO, HyKHbI HOBBIE 3aMEIIAOIINE IPUBBIYKH, HAa YKOPEHEHHUE
KOTOPBIX ITOTPEOYETCs] 3HAUNTETBHOE BPEMsI U OOJIBIIIHE YCHIIHSL.

DT0 HE 3HAYMT, YTO YIpaBJICHEI] JOJDKEH MUPUTECS C TEM, YTO CI0KUBIIIA-
ACS B €T0 LIKOJIE KyJIbTypa CIMIIKOM KOHCEPBAaTHBHA, BPaX1eOHO HACTPOEHA MO

OTHOLICHUIO, HAITPUMED, K MHHOBALIUAM. Peus o Apyrom: YTOOBI U3MEHUTD TaKyro
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KyJIbTYpY, Hy>KHa TepIiesnBas paboTa ¢ JII0AbMH, B KOTOPOH OTPOMHYIO POJIb HT'-
paeT JINYHBII TpUMep PyKOBOAUTEISI-THACPA.

3HaueHne (peHoMeHa IIKOIBHON OpPraHM3aIMOHHON KyIBTYPHI 0COOEHHO
BEJINKO [TOTOMY, YTO 3TO OJHA U3 MEPBBIX KYJIBTYP, C KOTOPOH CTAIKUBACTCs pe-
OCHOK B CBOEH JKHM3HHU, U €€ XapaKkTep HaKIaJpIBaeT CHIBHEUIINNA OTIIEYaTOK Ha
BECh MPOLIECC CTAHOBJICHUS TMYHOCTH IIKOJIBHUKA, BO MHOTOM ONpeAessieT Xa-
paKkTep XHU3HEHHOTO OIbITa, KOTOPBIH MPHOOpETaeT MOAPACTAIOIINI YeTIOBeK.
XapakTep IIKOJIbHOH KyJIbTYphl BO MHOT'OM OOYCJIOBJIMBAET XapaKTep OCBOCHUS

JIETbMH 4EJIOBEUECKOI KYIbTYpHI.

YKiaja ;KM3HH IIKOJIbI

B mocnenHee BpeMs B JIEKCHKOH IIKOJIBHBIX YIIPABICHIEB BXOIUT €Ille
OJIHO Ba)KHOE MOHATHE, OTpakarollee XapakTep BHYTPHIIKOJILHOIO KOHTEKCTA.
OTO — NOHSTUE KYKIIAJ XKU3HH HIKOJBI».

[TpuBenem pabouee onpesenieHne COOTBETCTBYIOIIETO TEPMUHA U3 pas3pa-
060TaHHOTO HAMHM CJIOBAPS-CIIPABOYHMKA 110 BHYTPUIIKOJILHOMY YIIPaBICHHUIO.

VYKnaz KU3HU MIKOJIBI — 0000IIEHHAsT XapaKTEePUCTHKA KU3HEICATEIbHO-
CTH 00pa30BaTEIBHOTO YUPEIKACHHS, OTPaKaroNasi OTHOCUTENILHO YCTOHIHBBIE
U TIOCTOSHHO MOJJIEPKUBAacMbleé OCOOEHHOCTHM W YacTHBIE XapaKTEPHCTHKH,
HauOoJiee 3HAUYMMBIE JUIS COJEpKaHHMsS M KauecTBa LIKOJILHOHM JKU3HU AeTed U
B3pPOCIIBIX.

Vknan >KM3HM IIKOJIBI paccMaTpUBaeTCs IPeXIe BCEro depe3 MpHU3My
YCIIOBUI1 OBITHSI YWIEHOB COOOINECTBA, BHJOB UX JESITEIILHOCTH, JEHCTBYIOMINX
HOPM W TIPaBWJI MTOBEJICHNUS, PEabHBIX BO3MOXHOCTEH (BKIIFOYasi BO3MOMKHOCTH
CBOOOIBI BEIOOpA MOBE/ICHNUS M YIeOHBIX penMeToB). Hapsay ¢ cormansHo-TICH-
XOJIOTMYECKUMH JJIsl YKJIaa >KU3HH IIKOJIbI 3HAYMMBI MaT€pHAIbHBIC, COIIAAIb-
HO-OBITOBBIE, OPraHU3AIIMOHHO-TIEAAr OTH-UYECKUE YCIOBHS )KU3HEACATEILHOCTH,
PEKUMHBIE MOMEHTHI.

OcoOeHHBIN yKJIa/ )KM3HH LIKOJIBI SIBJSICTCS HE MEHEe BaXKHBIM (@ opoi —
U OoJiee Ba)KHBIM) MOKA3aTeNeM OLICHKH €€ YPOBHS Pa3BUTHS M KAuecTBa, YeM
Takue TPaAWIHOHHO YYUTHIBAEMbIE ITOKa3aTeNl, Kak HOMEHK/IaTypa oOpa3oBa-
TEJILHBIX YCIIYT, Y4eOHBIN TUIaH, KAYeCTBO YUE€OHBIX IPOrpaMM 1 o0pa3oBarelib-

HBIX TEXHOJIOTHIA.
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Cuna BIMSHES YKJIa/1a )KA3HU IIKOJIBI Ha Pa3BUTHE COOOIIECTBA U €To 00-
Pa30BaTEIBHOTO BIMSHUS Ha YYAIIMXCs CBsI3aHA C TEM, YTO ATO BIHUSIHHE OCY-
IIECTBIIIETCS TIOCTOSIHHO, HEMPEPHIBHO, HE3aMETHO, 0€3 «yKa3yIoIero TUIaKTH-
YECKOT0 IIepCTa» U MOTOMY HauboJIee eCTECTBEHHO.

Ecnu mpoBo3riiamaemplie MIKOJIOH IEHHOCTH U LIETH MIPOTHBOPEYAT pPeab-
HBIM OCHOBAHHUSM YKIIaJa JXHU3HH IIKOJIbI, STH IIEHHOCTH U IIEIH CKOpEe BCETO
OK@XYTCS YUCTO JCKJIAPATUBHBIMHU, HEPCATM30BAHHBIMH, YTO KpailHE HExela-
TEJBHO I JTI00O0H IIKOJIBI M BABOMHE HEKEIATEILHO IJIT HHHOBAI[HOHHOTO 00-
Pa30BaTEBHOTO YUPEHKIACHUS.

EcTb ocHOBaHMSA TONAaraTh, 9YTO HEAOCTATOYHAS TIIyOWHA W PE3yJIbTATHB-
HOCTH WHHOBAIMOHHBIX HaunHaHui 80-90-X rT. B 00pa3oBaHUN BO MHOTOM CBSI-
3aHa IMEHHO C COXPaHEHUEM TPAIUIIMOHHBIX U NAJEKO HE BCera TyMaHHBIX, CO-
JEHCTBYIOMUX Pa3BUTHIO JIMYHOCTH BapUaHTOB yKJIada KU3HHU IKoibl. Oco3Ha-
HHUE 3TOTO MPUBOAUT CYOBEKTOB BHYTPHUIIKOIBHOTO YIPABICHUS K MOHUMAHHIO
HEOOXOIMMOCTH aHaIM3a U OLEHKHU CIOKUBIIETOCS YKJIaaa, €r0 MO3UTHBHBIX U
HETaTUBHBIX CTOPOH M — HA 3TOW OCHOBE — MPOCKTHPOBAHUS M CO3[aHUS HOBOTO
YKJIaJia )KU3HU, OTBEUAIOIIET0 0a30BhIM [IECHHOCTSIM KOJJICKTHBA, TIOCTEIIEHHOT O,
OCTOPOKHOT0, HO HEYKIIOHHOTO TIPE00pa30BaHus YKIIaIa )KU3HU B COOTBETCTBUH
¢ o0meit cTpaTerneil pa3BUTHS MIKOJIHI.

B mocnennee Bpems KauecTBEHHOE OOHOBJICHUE, CO3MaHNE HOBBIX THUIIOB
TaKOTO YKJIa/la HAYMHAIOT PaCCMATPUBATh KaK BaYKHBIN KPUTEPHA HHHOBAIIMOH-

HOCTH HIKOJIBI.

Cucrema o6pa3oBaHMs U BHEIIHsS cpefia

BaxHpIM aTpnOyTOM BCSIKOH CHCTEMBI 00pa30BaHUS KaK OTKPBITOM CH-
CTEMBI SIBIISIETCS] HAJMYNE BHEIIHETO OKPY)KEHHWS M MHOTOIUIAHOBBIX CBS3EH C
HUM. BHewHss cpeia MOXKeT ObITh KaK COIO3HHKOM 00pa30BaHUsI IIKOJBI B €TO
CTPEMJICHUH K Pa3BUTHIO, TaK U (JaKTOPOM, OTPAHUUUBAIOLIUM €TO.

PaccMoTtpum nogpoGHeEe, Kakyro poJib MOXKET CHITPATh 110 OTHOIIEHHIO K
crcTeMaM 00pa30BaHMsI BHEIIHSS Cpeaa, Kakue (yHKIUM OHA MPU3BaHa BHIIOJI-
HUTH? Yero Bupase x1aTh 00pa3oBaHUE OT COLMyMa U Yero BIPaBe OT HETO I10-
TpeboBarb? Uto B 0011IeM ITPOEKTE pa3BUTHSI 00Pa30BaHUSI MOXKET CTATh JUIS Py-
KOBOJAUTENEH 00pa3oBaTebHBIX CHCTEM M YUPEXICHHUH CHeluaaIbHbBIMU 00beK-
TamMH padOTHI 110 H3MEHEHHUIO OTHOIICHHUH MEKIy 00pa30BaHHEM U BHEITHEH cpe-

on?
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Bo-11epBbIX, HATOMHUM, COLMYM (B JIMIE YIIOJHOMOYEHHBIX Ha TO CTPYK-
TYp) CO3IaeT, yUpexkIaeT MIKOIY KaK COLHAIbHYIO OPTraHU3alHIo, IaeT ed onpe-
JeTICHHBIH CTaTyc, KOMIETEHIIMIO, IIpaBa M O0S3aHHOCTH, JaeT OLEHKY ee hes-
TEIBHOCTH.

Bo-BTOpBIX, cHTyalus B COIIMyMe Bcerna oOpaszyeT Hekuil oommii ¢oH
KU3HEJCATEIBHOCTH 00pa3zoBanus (6osee Wi MeHee GIaronpHATHBIN A STOH
KU3HEICATEIBHOCTH), ONMPEACIAIONIMI YCIOBUS CYIIECTBOBAHHUSI CHCTEMbI 00-
pa3BOaHMsSI U KOPHUIIOP €€ KOHKPETHBIX BO3MOXKHOCTEH B Ty HJIM HHYIO JIOXY.
Pedb nieT 1 0 KOHKPETHON COIMANBHOW CUTYallUH Pa3BUTHS JeTel, U 00 OTHO-
IICHUH O0IIECTBa K 00pa30BaHUIO, M O IPECTHXE 00Pa30BaHUS U T.II.

B-Tpetbux, conpansHas cpeia BCeraa MMeeT ONpeIelICHHbIE 0)KUIAHUS OT
00pa3oBaHUs. M LIKOJBI, SBISACTCS WCTOYHHKOM BBIIBMIKCHHUS TpeOOBaHWH K
mKoe, GopMUpyeT U IPeNbIBIAET CONAIBHBII 3aKa3 Ha 00pa3oBaHue.

B-ueTBepThIX, conmanbHas cpefja BHICTYIIaeT HCTOYHHUKOM PECYpCcoB, He-
00XOANUMBIX JJIs1 HOPMaJIbHOH XKHU3HEEATeIbHOCTH CHCTEM 00pa30BaHusl.

B-1THIX, IMEHHO M TOJIBKO B cOlMyMe 00pa30BaHUe MOXKET HAUTH KOHTP-
areHTOB M IaPTHEPOB, HEOOXOIMMBIX €My JJIsl PELIEHUs ero 3ajay, «1oTpedure-

JIEM» €ro0 OCHOBHOI MPOAYKIUU — BBITYCKHUKOB, NOJYYUBIINX 06pa3OBaHI/I€.

BHemnsia cpeaa 06pa3osamm: M3 Yero OHa «COCTOUT»?

Pa3paboTka u peanuzaiys OCHOBHBIX HalIPaBICHUH pPa3BUTHUS LIKOJIbI Tpe-
OyeT OT pyKOBOAMTENEH YIOPSAA0UCHHSI COOCTBEHHOT'O BOCIPUSITHS OKpYXKaro-
el cpebl ¥ pa3InvyeHHs ee INIaBHBIX (PaKTOPOB M MX KaYeCTBEHHBIX XapakKTe-
PHCTHK.

Hayka 06 ynpasnenny, B 0cOOEHHOCTH €O BpeMEHH, KOT/1a Hadaiau OypHO
Pa3BHBATHCS CTPATETHUECKOE YNPABICHHE M MapKETHHT KakK HOBas (GuiIocopus
YIpaBICHUS, CTPEMUTCS BBIACIUTH B 3HAUMMOM OKPYKEHHH COLIMAJILHOI opra-
HU3aLUHU OINpECICHHBIE YPOBHU M HanOosiee Ba)KHbIE I'PYIIBI JEHCTBYIOIINX
¢daxropoB. IIpuMeHNM Takue HOAXOIOBI K PACCMOTPEHUIO BHELIHEH Cpenbl
IIKOJIBL.

[pexne Bcero, 3aMeTHM, 4TO B OOILECTBE M TPUPOJIE ECTH (DaKTOPBI CPEAbI,
OKa3bIBAIOIIKE HA KOy COOTBETCTBEHHO — MPsiMoe (HEeNMoCpeICTBEHHOE) HIIH
KOCBEHHOE (0IOoCpe10BaHHOE) BO3IeiiCTBHE; eCTh (PAKTOPBI, KOTOPhIE MOXHO
OTHECTH K OTAAJEHHOH U K Oumkaiileil cpeie JaHHOH KOHKPETHOH HIKOJIbI

KaK CUCTEMbI.
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BimnsiHue pasiyHBIX CPEOBBIX, CHTYAIIMOHHBIX (HaKTOPOB HA ILIKOJY,
€CTECTBEHHO, Pa3IMYaeTCs
— 10 CBOCH CHJIE, 10 «3HaKy» (OHO MOXET OBITh [O3UTHBHBIM, HETa-
THBHBIM, JBOHCTBEHHBIM),
— 0 Mepe MMIIEPAaTHBHOCTH, HEOOXOAUMOCTH PEarupoBaHUs Ha 3TO
BIIHSIHHE,
— 10 ero KOHKPETHBIM a/IpecaTaM BHYTPH IIKOJIBHOM CHCTEMBI.

[ITxonma MOXeT M JOJKHA aKTUBHO OTHOCHUTBCS K BOCHPHUSTHIO BHEIIHUX
CHUTYalllii ¥ OTBEYaTh HA BBI3OBBI BHEIIHEH cpebl. Takast mo3uius Mo3BoJIseT el
YMEHBIIUTH HEraTHBHBIC BIVSHUS U BOBPEMs HCIIOJIB30BaTh BO3HHUKArOLIHE (I10-
POit HEOXKMJAHHO) TIO3UTHBHBIC BO3MOXKHOCTH.

PaccmotpumM kpaTko copepxkaHue HaKTOpOB MIUPOKOM COMUATIBHO cpeibl
U XapaKTep UX BIMAHMI Ha IIKOTY.

JxoHOMHYecKHe GaKTOPbI, COCTOSHHE SKOHOMHUKH CTPaHBI, ee (PHHAHCO-
BOI CHCTEMBI BIMAIOT HA COCTOSHHE 00pa30BaTeNbHBIX MOTPEOHOCTEH IpaXkIaH
(pocT MM OTCYTCTBHE POCTA, YCIOKHEHHE MOTpeOHOCTel), Ha PUHAHCHPOBAHKE
010 DKETHOM 00pa30oBaTesbHOM Chephl (YUTO yBETMUMBAET UM YMEHBIIAET €€ BO3-
MO>KHOCTH), Ha Pa3BUTHE CEKTOPOB SKOHOMHKH, CIICIIUATEHO OPHEHTUPOBAHHBIX
Ha o0CITy)KHUBaHHE U oOecredeHre KO (IIKOJIbHOE CTPOUTENBCTBO, MIKOIbHASI
HHIYCTPHSA).

KpuzucHble cuTyalny B 5)KOHOMHKE CTaBSIT MIKOY H 00pa30BaHHUE B LEIIOM
nepe] 3agadeii BBOKUBaHUS. B Takux ciiydasix pa3BUTHE HHOT/IA CTAHOBUTCS BaK-
HEHIIMM yCJIOBUEM BBDKUBAHMS. BCTymuieHUe CTpaHbl B PIHOYHYIO SKOHOMHUKY
3aCTaBisieT HAMHOI'O Cephe3Hee, UeM IMPEexJie, 3ayMbIBaThCsl HAJl IKOHOMHUE-
ckoil 3((PEeKTUBHOCTBIO O0IIEro 00pa3oBaHUsl M MIKOJIBI, YTO TpeOyeT mepe-
CTPOHKH OTPacjeBOT0 OpraHU3allMOHHO-OKOHOMHYECKOro MexaHu3ma. Poccuii-
CKHMM 3aKOHO/IATEIbCTBOM PA3pPELICHO LIKOJIC MPUBJICKATh U 3apabaThiBaTh BHE-
Or0/DKETHBIE CPEJICTBA, OKa3bIBaTh IUIATHBIE 00pa3oBaTeNbHbIC YCIYTH, YTO Jie-
JaeT HEKOTOPbIE IIPEYCIIEBAIOLINE B 3TOM LIKOJIBI MEHEE 3aBHCHMBIMH OT OOILeH
SKOHOMHYECKOW cHTyanuu. JTa paboTa TpedyeT OT pyKOBOAHWTENEH HOBOH KBa-
TUQUKANNAN, YBEIIMIUBAET 00BbEM €T0 PabOTHI M CTENCHD €€ HAIPSHKCHHOCTH.

Connaabuble (paKTOPBI, OOIIHIA YPOBEHD CONMATBHON CTAOMIFHOCTH, CO-
CTOAHHC 3aHATOCTHU HACCIICHUS, CIIOKHUBIIAACA COLMAJIbHAA CTPYKTypa U COLH-
aJIIbHOE PacCiIOCHUE, XapaKTep HAllHOHAIBbHO-ITHUYECKUX MPOOJIEM U B3aMOOT-

HOIIICHUH CO3MAf0T AL IESITEIHOCTH KON 00 GoH (6IaronpusiTHBIA WA
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HeOJIaroNpHUATHBIN), MPEJONPEaeIaoT xapakrep nuddepeHmannn odpa3zosa-
TEJIFHBIX 3aIIPOCOB Pa3HBIX COLMAIBHBIX TPYIIIT HACEICHHS.

Takue sBIEHUs, KaKk pOCT MPECTYNHOCTHU, NONAaJaHUE YUUTENEH U ceMen
MHOTHX yYall[UXCs B YUCIIO COIMAIbHO HE3ALIMIIIEHHBIX TPYIIIT HACCICHUS aKTy-
NN3UPYIOT POCT TPEOOBAaHUH K IIKOJIE KaK COIMAIIbHOMY CTAOMIM3aTOpy, WH-
CTHTYTY, 00€CIeUHBaIOIIEMy 3alIUTY AeTeH OT OeCTBUI IIEPEX0THOTO MEPUOAa
B UCTOPUH CTPaHbl, KCMyTHOT'O BpeMeHU». BbIOOD MIKOJI0# IMHUY TIOBENICHUS B
JTAHHOW CHUTyallid OYeHb OTBETCTBEHEH: IIIKOJIA MOXKET CIIOCOOCTBOBATH EIIe
OoJbIIEMY POCTY COLIMAIBHOTO PacCIOCHUs 00IecTBa UM BECTH Ooee TyMaH-
HYIO ¥ COIIMAJIbHO OTBETCTBEHHYIO TTOJIUTHKY.

Honurnyeckne (akTopbl, Kypc BHYTPEHHEH W BHEIIHEW MOJUTUKU
CTpaHbl, KOHKPETHbIE TIOJIMTHIECKUE ACHCTBHUS U CUTYallnH Takke 00pasyroT 00-
it GoH MeATENBHOCTH IIIKOJIBI, JJII KOTOPOH KpaifHe jkenaTellbHa CIIOKOHHA,
KOHCTPYKTUBHasA, CO3MJATENbHAs COLMAIBHO-IIOIUTHYECKAas 0OCTaHOBKA B 00-
mectse. [IpoBo3rnamieHHbIil B Hallel cTpaHe MPUHIMI ASTOJIUTU3ALUHN IKOJIbI
MIPEJOCTEpEeraeT ee OT M3JUIIHEH BOBJICUEHHOCTH B IOJMTUKY, HO HE JenaeT
HIKOJIY U €€ KOJUIEKTUB M30JIMPOBAHHOM OT HOJIUTHYECKUX IPOOIIEM.

YpoBeHb CTaOMIBHOCTH M PE3YJIbTaTUBHOCTH PabOTHI IKOJIBI BO MHOTOM
3aBHCHT OT COJICP)KAaHMA M XapaKTepa MPOBEICHUS B )KU3Hb COOCTBEHHO 00pa3o-
BaTEJIbHON MOJIUTUKU.

IIpaBoBble haKkTOPBI, XapaKTep JEHCTBYIOIINX 3aKOHOIATEIbHBIX AKTOB
1 TIPAaBOBBIX HOPM 3aJ]af0T PaMKH, IPAHHMIIBI IIPABOBOTO TIOJIS KU3HEAEATEIHHO-
CTH HIKOJIBI, «IIPaBWJIa UTPHI» Ha 3TOM II0JIE, YTO CTAHOBHUTCS OCOOCHHO Ba)KHO
JJIS1 IIKOJIBI, l'IOJ'Iy‘-IPIBHIeﬁ mpaBa OPUANYECCKOIO JIMIAa, OTHOCUTCIIBHO aBTOHOM-
HOTO CyOBEeKTa Ipa)KIaHCKOTO IpaBa. 3a MOCIEAHUE TOABI BO3POCIO 3HAYECHUE
JUISL IESTETHOCTH IIKOJI MEK/TyHapOIHBIX TPAaBOBBIX aKTOB, Hanpumep, Konsen-
uu OOH o npaBax peOcHKa.

PaccornacoBanue 0CHOBHBIX ITOJIOKEHUH pa3HbIX HOPMAaTHUBHBIX JOKYMEH-
TOB B chepe oOpazoBaHmsI, HECBOEBPEMEHHAs pa3paboTKa MM 3aMeHa yCTapeB-
IIMX TOKYMEHTOB HOBBIMH, O0JIee aJleKBaTHBIMH PEaIbHOM 00pa30BaTeNbHOM CH-
Tyaliy 3aTPyAHSET AESITENbHOCTh HE TOIBKO MO Pa3BUTHIO, HO U MO obecriede-
HUIO (YHKIIMOHUPOBAHUS 00Pa30BATENBHBIX YIPEXKICHUN, TPEOYeT MOBBIIICHUS
MIPaBOBOM KOMIIETEHTHOCTH PyKOBOANUTENEH 00pa30BaTEIbHBIX yUPEKISHHUH, 60-
Jlee BHUMATEJIFHOTO OTHOIIEHHS K 3aKOHOAATENbCTBY O TpYJEe, O Halorax, oT-

JCJbHBIM pasJi€jiaMU I'paXKJaHCKOT'O 3aKOHOAATCIbCTBA. Oco0eHHO TO KacaeTcs
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pa3paboTKM JIOKAIBHBIX aKTOB, 00ECHEYMBAIOIIMX HMHHOBAIMOHHYIO NESTENb-
HOCTh 00pa30BaTENBHBIX YUPEKICHNH.

JKojornyeckue GaKToOPbl, COCTOSHHE OKPYKAIOIIEH IIKOITy TPUPOTHOMN
Cpezbl OKa3bIBAIOT CYIIECTBEHHOE BIMSAHUE HA COCTOSIHNE 37J0POBbS IIKOIbHUKOB
U yYUTEJEH, YTO 3HAUUTEIBHO yCHIIMBACT TPEOOBAHUSA K MPOPUIAKTUIECKON U
03/I0POBUTENEHON HANpPaBIEHHOCTH JEIATEILHOCTH IIKOJbI. [ eorpaduueckoil n
MCTOPHYECKO Cpelibl, B KOTOPOI KMBET IIKOJIA, UMEET OYEHB OOJIBIIIOE 3HAUCHHE
Kak oOpasoBaTenbHbIN (akTop. [lIkosa MOKET BHECTH ONpENeNICHHBIH BCTpE-
HBII BKJIAJ| B YJIy4dlI€HHE SKOJOTMYECKOIl CHUTyallud, €ClIM OHa OCYILECTBIIAET
9KOJIOTHYECKOe 00pa30BaHNe M BOCTIMTAHUE IIKOJIGHUKOB, aKTHBHO yJacCTBYET B
MIPAPOIOOXPAHHON JESATENEHOCTH, TOTOBHT YYaIIUXCs K 370pOBOMY 00pazy
KHU3HU.

Jdemorpaduyeckne GpakTopbl, XapakTep poOKIAEMOCTH, MUTPAIIUs HAce-
JICHUs!, TUIINYHBINA COCTaB CEMEH CIIOCOOHBI MOBIHATH HA CYABOY IIKOJIBI, €€ Op-
TaHU3AIMOHHYIO CTPYKTYpY, U3MEHEHHE 00pa3oBaTelbHBIX TexHoNorui. Ecim
HE 3aHUMAaThCsl U3YUSHHUEM TeHACHIMH B 3TOW 00JI1aCTH, IIKOJIa MOXKET OKa3aThCsl
0€e3 Y4eHUKOB WJIM HAlIPOTHB — IIE€PE] CUTYyaIMel pe3KOoil HEXBATKN yYEHNYECKIX
MECT, MOKET BO3pacTaTh IOTPEOHOCTh B Pa3IM4HBIX (pOopMax MojydeHust odopa-
30BaHMSA. OYHO-3204HBIX, CEMEHHOTO 00pa30BaHMs, SKCTEPHATA.

KyabTypHble, 1yXOBHO-HAE0JIOTHYeCKHE (DAKTOPLI, YPOBEHb ITyXOB-
HOTO 3/I0pOBBS 1 KYJIBTYPHBIX 3aIIPOCOB HACENCHNUS SABISIETCS (JOHOM ISt ITPOSIB-
JeHUs] 00pa30BaTEIbHON aKTUBHOCTH JIIO/IEH, ee HampaBiieHHOCTH. CHIDKEHHUE
KYJIETYPHOT'O YPOBHS 00IIeCTBa, 00CIHEHHUE KYIbTYPHOU XKH3HH, IITUPOKOE pac-
MIPOCTPAHEHNE MACCOBOI KyIbTyphl OOBEKTHBHO CYIIECTBEHHO 3aTPyAHSET pe-
IIEHHE LIKOJIOH ee 00pa3oBarenbHbIX 3a1au. [1Ikosa kak opranu3aius KyJlbTypo-
cOeperatoras 1 KyJIbTypOCO3HIAIONIasl YACTO ITBITAETCS] CAMOCTOSTENILHO POTH-
BOCTOSITh TAKMM TEHJICHIIUSIM B MEPY CBOMX CHJI X BO3MOXKHOCTEH, TOPOH Mpeoo-
pasys ce0st B LIGHTP HE TOJIBKO Y4eOHOM, HO U IOCYTOBOH AEATEIBHOCTH.

ConnajpbHO-NCUX0J0THYECKHe U I THYeCKHE (PAKTOPBI, OOIIIIT MOPAJTh-
HO-TICHXOJIOTHYECKUI KIMMAT B 0OIIECTBE, 00pa3 M CTHIIb KM3HH PA3HBIX CIIOEB
HaCeJICHUs, peabHO NEHCTBYIOIINE MOPAJILHBIE HOPMBI M TIPaBMiIa KaK BayKHBIC
(haKTOPBI CONMATBPHON CUTYaLNH Pa3BUTH IIOAPACTAIOIETO IOKOJIEHUS TPEOYIOT
OT IIOKOJIbI HE COXpaHCHHUA MO3UIHNU IMOCTOSHHOI'O HPAaBOYYCHUs, a 6I)ICTpOI‘/II n
B3BEIICHHOM PeaKIiH, CIIOCOOHOCTH peallbHO MPEAJIaraTh JIETSIM TaKue HOPMBbI 1

00pasiibl 1eaTeIbHOCTH, TIOBEICHHUS, OTHOIICHUH, YeIOBEYECKOro O0IIeHus, KO-
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TOpBIE IOMOTIN OBl UM COXPAaHUTh CBOOO/Y, YYBCTBO COOCTBEHHOTO JOCTOMH-
CTBa, JOBEPHUE U OTKPBITOCTh K MUPY, JIOAAM M B TO K€ BpEMsI IPOTHUBOCTOATh
aMopasiu3My U 6eCUYeI0BEYHOCTH.

OTtpaciieBble (paKTOPbI, COCTOSHUE M TEHJCHIMH M3MEHEHUH CHCTEMBI
00pa3oBaHUs B CTpaHE M MUpPE, HOBBIC WAEH, KOHIEIIINN, 00pa3IIbl JIydIIero 00-
Pa30BaTENBHOTO ONBITA CIIOCOOHBI MOBIHATH HA OTIENIBLHO B3STYIO HIKOITY, TIpe-
Jiarasi eii onpe/esieHHbIe BApUaHTHI JJIs1 BBIOOpa COOCTBEHHOW TPaeKTOPUH JIBU-
xenust. Hanndue npoxyMaHHOM (enepanbHO, pernoHaIbHOM 00pa3oBaTeIbHON
TIOJIUTHKH, 00IIEe COCTOSTHIE BCEX PECYPCOB, HEOOXOANMBIX IMIKOJIE M HCTOYHH-
KOB MX IOCTYIUICHHS — BakKHEHIME (pakTOpbl, ONpeAesomne BO3MOKHOCTH 1
OTpaHHYEHUS EATEINbHOCTH LIKOJbI, BEIOOp ee cTparernu. B pamkax oTtpacin
YK€ BO3HHKAET KOHKYPEHIUS MEXIy 00pa3oBaTEIbHBIMHU YUPEKIACHUSIMH, UTO
TpeOyeT OT IIKOJI aJeKBATHOM peakIfH: MOMCKa CBOeH COOCTBEHHOM HUIIM Ha
PBIHKE 00pa30BATENBHBIX YCIYT, TOTOBHOCTH K CO3JaHHIO KOHKYPEHTHBIX Ipe-
HUMYILECTB.

HHcTHTyIMOHAIBHBIE (PAKTOPHI, HATIMYUE PA3BETBICHHOM CETH crienua-
JIM3UPOBAHHBIX COIMAILHBIX HHCTUTYTOB, OPraHU3alii, ¢ KOTOPBIMH OBl MOTJIa
COTPYAHMYATH IIKOJIA B PEIICHUU CBOMX 33Jau — elle OJUH 3JIEMEHT 3HaAUYUMOI
IIMPOKOH COIMATBHON cpeabl MKOJbl. CHOCOOHOCTh IIKOJBI K YCTAaHOBJICHHIO
MIPOYKTUBHBIX ¥ B3aHMOBBITOJHBIX KOHTAKTOB C Pa3HbIMU MHCTHTYTaMH, OTHO-
IIEHUH COIMAIBbHOTO MAapTHEPCTBA C HUMH CYIIECTBEHHO ITOBBIIIAET €€ OO
MOTEHINAN, CIIOCOOCTBYET POCTY MPECTIIKA, PEIYTalNH, YIyUIICHHIO UMHIKA.

[epeuuncnennbie Boiie (HaKTOPhI IUPOKOI COLMATIBHON Cpe/ibl IPUMEPHO
OIWHAKOBO BJIMAIOT HA PA3HBIC IIKOJIbI, TO €CTh UX BJIUAHUC HaA IIKOJY HE CTOJIb
crien(pUYHO, KaK BIUSHUE OJMKaNIIIeH CpeIbl.

Bamxalinyo conuajbHYIO cpey LIIKOJIbI KaK IPaBUJIO COCTABIISIIOT

- CEMbH y4alluxcs,;

- aKTHUBHBIE CIIOM MECTHOT'O HaCEJIeHHUS;

- MECTHBIC 3IMUHHACTPALNH U X OPTaHbI YIIPaBICHUS 00pa30BaHUEM;

- MPOM3BOACTBEHHBIC CTPYKTYPHI Pa3HbIX (GOpM COOCTBEHHOCTH (IIOTEH-

[UAJIBHBIC CIOHCOPHI, PAGOTOJATENH AJIS BBITYCKHUKOB IIKOJIBI U T.1.)

- YUPeXICHUS 3paBOOXPAHECHUS,

- Japyrue o0pa3oBaTelbHbIe YUPEKICHHUS;

- KyJIBTYPHO-TIPOCBETHTEILHBIE OPraHU3ALNH,

- NPaBOOXPAHUTEILHBIE YUPEKICHHUS,

- MCCTHBIC CpEACTBA MacCOBOH I/IH(l)OpMaHI/II/I;
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- pa3NH4HbIE OPraHU3AlUH U ACCOLIMAIUH, CO3/1aBa€MbIE MECTHBIM Hace-
JICHNEM; PEUTHO3HbIE OOIIMHBI PA3IMYHBIX KOH(ECCHH.

brmxaiimas cpesia MKOJIbI OKa3bIBACT Ha HEE CIIOKHOE BIMAHHUE, BEICTyIAs

U «PETPAHCIITOPOM» BIUSHUM 00JIee MHUPOKOH CONUANBHON Cpebl,  UCTOYHU-

KOM COOCTBEHHBIX Crieln(prIecKiX BIHAHUN. Co cBOEIl CTOPOHBI IIKOIA MOXKET

OKa3aTh JOCTAaTOYHO 3aMETHOE BCTPEYHOE BIIUSHUE HA CUTYallUIO B CBOEH Ou-

JKalIIel cpelie U ee COCTABIIAIONINX.

KuarwueBble cBOiicTBA BHeENIHEl Cpeabl

Jns 0o60cHOBaHMS KOHIETIIUN Pa3BUTH 00pa30BaTENFHOTO YUPEKICHUS
00JIbIII0€ 3HAYCHHUE UMEET BEPHOE OIMHMCAHUE CPElibl, B KOTOPOU HAXOMUTCS KOH-
KpEeTHas IIKOJIa. BHEHmHsS cpea 00pa3oBaTe/IbHOTO YUPEXKICHUS KOHKPETHA,
cnenurUIHa ¥ UMeeT OCCKOHEYHOE MHOXKECTBO XapaKTCPUCTHK, MOITOMY Clie-
JIyeT B IIEPBYIO OYEPE/Ib YUUTHIBATh M AHAJTM3UPOBATH T€ U3 HUX, KOTOPBIC HAHOO-
JIee 3HAYNMBI JIJIS IIIKOJIBI.

Jnst ycremHoM ¥ akTUBHOM aianTaluy MIKOJIbl K BHEIIHEMY OKPYKEHUIO
HEO0OXOIMM TIPEK/IE BCETO yUET TAKUX CBONCTB CPE/Ibl, KaK CTa0MIBHOCTR/HECTa-
OUIIBHOCTB, CKOPOCTh M3MECHEHHH, TIPECKa3yeMOCTh/HEMPEICKa3yeMOCTh H3Me-
HEHHMH, YPOBEHb CIIOKHOCTH, YPOBEHb B3aHMOCBS3aHHOCTH JEHCTBYIOIUX (ak-
TOPOB.

Ecmu 1mkoyibHOE OKpY)KEHHE OTHOCHUTENILHO CTaOWJIBHOE, HE CIHIIKOM
CJIO)KHOE M MHOTO00Opa3Hoe, ero TpeOOBaHUs K IIKOJIC H3BECTHBI, HEIPOTUBOPE-
YHUBBI ¥ BBITIOJTHUMBI, HCOOXOIMMBIC PECYPChI IOCTYIAIOT UCIIPABHO, U3MEHCHUS
CpeIBl IPOUCXOIAT MEAJICHHO W TUIABHO, TO TaKasl CUTyalHs HE CO3JacT CITHII-
KOM OOJIBIIHNX CIOXHOCTEH JJIS IIKOJBI M CHCTEMBI BHYTPHIIIKOIEHOTO yIIpaBIIe-
HUSL.

Curyanus KapJHHaIBHO MEHSAETCS, KOTAa

- BHENIHAA Cpela TEepsSeT CBOM INPHUBBIYHBIE «OUEPTAHUA», CTAHOBHTCS
HECTaOMIFHOHN, HEYCTOHYNBOH; €€ H3MEHEHHSI CTOJIb CTPEMHUTEIBHBI, 9TO K HUM
TPYAHO MPHUCIIOCOOUTHCS;

- TPEeXHSS OleKa CO CTOPOHBI TOCYJApCTBa M BBIIIECTOSIIMX OPraHOB
yIpaBJIeHUs: 00pa30BaHUEM CMEHSETCS HEOOXOJUMOCTBIO JICHCTBOBATH CAMOCTO-
SITEJILHO;

- TpeOOBaHMS K IIKOJIE CYIISCTBEHHO BO3PACTAIOT, €€ (PYHKIIUH PACIIIH-
PATOTCS, TPUXOIUTCS OJXHOBPEMEHHO IyMaTh M O BBDKHBAHHH, W TIOZJEPIKKE

(YHKIIMOHUPOBAHMS, U O Pa3BUTHH,
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- TIOJIOKEHHE C PECypCHBIM 00ECIeUeHUEM 3aMETHO YXyIIIAeTcs, MpH-
BBIYHBIC CBSI3H M PECYPCHBIE TOTOKH OKA3bIBAOTCS HAPYIICHHBIMH;

- TIIOJIO)KEHUE BO BHEIIHEHW Cpene KpallHe TpyOHO IpelnckasaTb Ha
CKOJIBKO-HUOYIb 3HAYUTEIIHHOE BPEMS;

- BHEIIHSA Cpesia CTAHOBUTCA OOJIee CII0KHOM, B HEH MOSBIISIOTCS HOBBIE
MPOLIECCHI, SBJICHMUS, CYOBEKTHI (HATIPUMED, MPEAIPHHIMATEIBCKUAC CTPYKTYPHI,
JI0OOPOBOJILHBIE ACCOLMAIINY TPaKIaH);

- BJIMSHHE Pa3HBIX ()AKTOPOB U CYOBEKTOB CPE/bl Ha LIKOJY HECOIaco-
BaHHO M TIPOTHBOPEUHUBO.

IMoxoGHas cutyanus (3a UCKIFOYEHHEM HEKOTOPBIX CICHHUPHISCKH KPH-
3UCHBIX XapaKTEPHCTHK) PACIPOCTPAHEHA Ul BCETO COBPEMEHHOTO Pa3BHTHS
opranu3anuid. Hemapom Halr MUp Ha3bIBalOT MEPOM BHXPEBBIM, TypOYJICHTHBIM,
MHPOM «IIOCTOSHHO OypJIsiIiel BOIBI».

B OblcTpoii cMeHe CHTyanMM BOKPYI LIKOJIBI JIy4IIHE PYyKOBOAUTEIH
y4arcst BUAETH He TOJBKO MCTOYHHMK HOBBIX BBI30BOB U ONACHOCTEH 1131
LIKOJIbI, HO H HCTOYHHMK HOBBIX 0JIATONPUSTHBIX BO3MOKHOCTEH.

Jnst [IKOJI, JKeNMAaloUIMX BECTH AKTHBHYIO BHEIIHIOK IMOJUTHKY, KPOMeE
Ha3BaHHBIX YEPT CPEJIbl, OKA3BIBAIOTCS BAYKHBIMU TAKUE €€ CBOMCTBA, KaK pelie-
BaHTHOCTH (IIOHMMaeMas Kak CIIOCOOHOCTH CPeIbl COOTBETCTBOBATH 3ampocaM,
HOTPEOHOCTSIM M BO3MOXKHOCTSIM JTAHHOM IIKOJIBI) W HEArpECCUBHOCTD II0 OTHO-
MICHUIO K 00pPa30BaHUIO, OTKPBITOCTH, DIIACTUYHOCTD (CIIOCOOHOCTH OIpEIeneH-
HBIX (paKTOPOB Cpelbl MEHSATHCS II0J BIUSHUEM LICJICHANPABICHHBIX ACHCTBHIA
IIKOJIBI, CHCTEMBI 00pa30BaHNIS).

Ecnu mikosia HampapiisieT crieluaibHble YCHIIHS Ha CO3/1aHHe BOKPYT cels
Oosee OIArompUsATHOTO KIIMMATa, 3aHUMAEeTCsl, KaK HMHOT/1a TOBOPSIT, Me/1aroru3a-
ueil OKpyXKarolel cpebl, TO BIOJHE BEPOSATHO, YTO 3aBTPA OHA OKAXKETCS B
JyYIIUX BHEIIHUX YCIOBHSX, YEM BUEPA.

[IIkona MOXKET CTaTh HHULIMATOPOM CO3/IaHHUS OOLIECTBEHHBIX KOATHIIMN U
JBIKEHHH, CIIOCOOHA C TIOMOIIBIO BIIACTHBIX CTPYKTYp, CPEACTB MAaCCOBOH HH-
dopmaryn, poguTeneld CBOMX y4aIluuxcsi JOOHBAThCS H3MEHEHHUS! OTHOIICHHS K
00pa30BaHUI0, I3MEHEHHU 00pa30BaTEIIFHON CUTYaIUH.

B Hauane rneprosia HEIHEITHUX 00pa30BaTebHBIX pe(OpM BHICKA3BIBATIHCH
u 6onee paauKaJIbHbIC MHCHUA O BO3BMOXXHOCTAX IIKOJIBI BJIMATH Ha €€ COIUaJIb-
HOE OKpyXeHHe. MHOTHE yYeHbIe YTBEPXKIalH, UTo Iikoia (M cuctemMa oopaso-
BaHMS B I1€JI0M) MOXKET U JIOJDKHA CTaTh 3aMETHBIM (DaKTOPOM OOIIIECOIIHATBHOTO

O6HOBJ’ICHI/IH, OJHHUM H3 <KJIOKOMOTHBOB» 06HICCTBCHHOFO pa3BUTHA. Ha nmam

171



B3IJIAA, 9Ta TOYKA 3pCHUA UHTCPECHA, XOTA U H€6CCCHOpHa. H03TOMy MBI IIpEA-
JlaracM 4vTaTteisiM noAyMaTb U C(I)OpMyJIPIpOBaTL COOCTBEHHBIH B3I Ha 3TOT

BOIIPOC.

OO0pa3oBaHne ¥ 3aMHTEPECOBAHHBIE TPYIIIBI

Cucrema 00pa3oBaHMsI HE MOXKET B3aUMOJICHCTBOBATh C BHUPTYaJIbHBIMA
OE3IMYHBIMHA CHJIAMU W aOCTPaKIMSIMHA THIA «OOIIECTBOY», KCOIMYM», «0O0IIe-
CTBEHHOCTB». [|JIs TOT0, 4TOOBI IKOJIA MOyY/IIa OT COLIMyMa «BCE, YTO MOI0XKe-
HO» W M3BJEKJIA W3 B3aUMOJEHCTBHUS C COLUAIbHOW CPEeNOM MaKCHMaJbHYIO
MONB3y, €il Hy)KHO MICHTH()HIMPOBATh W BBIACIUTH B OKpyXKaroweil cpene (a
HHOT/IA — U YaCTUYHO C(HOPMHUPOBATH) BaXKHEHIIIKE POJICBBIC TPYIIbI COIUATD-
HBIX CyOBEKTOB, C KOTOPBIMH OHa cOOMpPAeTCsi akTUBHO KOHTaKTHpoBaTh. Pose-
BBIMHU MBI Ha3bIBa€M UX IIOTOMY, YTO POJIH, O KOTOPBIX UJIET PEYb, B KOHKPETHBIX
CUTYaIlMsIX U PETHOHAX MOTYT BBINOJHATECS Pa3HBIMH PEaJIbHBIMU TPYNIIaMU 1
JFOJIBMH.

B o61mem MeHemKMEHTE UCTIONb3YeTCsl HECKOJIBLKO TEPMUHOB, OTIMCHIBAIO-
IIMX BHEIIHUX KOHTPAreHTOB COLMAIBHON OpraHu3anui. Yacto roBopsT, Halpu-
MEp, O 3aMHTEPECOBAaHHBIX CTOPOHAX HIIH IPYIIaXx.

ITpu 3TOM HMeeTcs B BUAY TO, YTO JAHHBIC TPYIHIBI M UX MPeICTABUTEIH
HMEIOT WIH NOTEeHIHAJIbHO MOTYT HMeTh Onpe/e/ieHHbIe HHTePeChl, CBSI3aH-
Hble C JeSITEJIbHOCTBI0 IIKOJbI. 3aMETHM, 4TO 3TO HE TO JX€ CaMoe, 4TO
TPYNIIbI, 3aHHTEPeCOBAHHbIE B OKA3aHNHM MOMOILIHU U NMOJIEPKKH o0pa3oBa-
HMIO, XOTsI IIPEBpalleHre IEPBBIX BO BTOPBIE HE TOJBKO JKEIaTEeIBHO IS IIKOJBI,
HO U BITOJIHE BO3MOXXHO ITPU ONPE/ICIICHHBIX yCUIINSX.

B anrnoroBopsmmx cTpaHax MIMPOKOE PacIpOCTPaHEHHE MMEET TePMHH
«creiikxomnaepsr» (Stakeholders), kotopblit mepeBOAUTCS KaK JepiKaTeNu CTaBOK,
nmaeB U 0003HAYaeT IPyNIbl CyObEKTOB, MMEIOIINX HEKHE MHTEPECHl B TaHHON
opraHu3anuy (B JaHHOM CIIydae B LIKOJIC) U €€ JAeSITeIbHOCTH.

K 4ucimy mHTEpecylomux HAc POJIEBBIX TPYMI OTHOCATCS, B YaCTHOCTH:
VYupenurenu, Kiuentsr u braronomyuarenu, 3akazunku, [lorpedurenu yciayr
(lonp3oBatenu), 3akoHomaTenw, IlpeacraBurenu Brnact, Cozaarenn obuie-
crBeHHoro MHenusi, [IpousBoputenu u [locraBumku pecypcos, ITomormHukH,
ITaptHepsl, KoHKypeHTHI.

ITpu 5TOM MHOTHE peabHbIe CYyOBEKTHI COLMYMa MOTYT BXOANUTH OJJHOBpE-
MEHHO B HECKOJBKO POJIEBBIX TPYIII, BHITIOJIHSIS PSAA COUATBHO 3HAYMMBIX PO-

neil. Hanpumep, paccMOoTpuM poJieBble no3uuuu Yupeaureneil. Hamomuum, uro
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coracHo ctatbe 11 3akona Poccutickoit @enepannu «O0 0OpazoBaHUN», yupe-
JTUTEISIME 00pa30BATEIBHEIX YUPEKIACHUH, MOTYT OBITH. OPTaHBI TOCYJAPCTBCH-
HOW BJIACTH ¥ MECTHOTO CaMOYIIPABIICHISI; OTEYECTBEHHBIE U WHOCTPAaHHBIE Op-
raHu3aIi BceX HopM COOCTBEHHOCTH, MX 0ObeANHEHNS (aCCOIMALINY U COTO3bI);
OTE4ECTBEHHbIC 1 HHOCTPAaHHBIC OOIECTBEHHBIE U YacTHBIE ()OH/IBI; OOIIECTBEH-
HBIE ¥ PEJIUTHO3HbIE OpraHu3aiiy (00beANHEHHS), 3apETUCTPHUPOBAHHBIE HA TEP-
putopun Poccuiickoit @enepannn; rpaxaane Poccuiickoit denepanyuu U vHO-
cTpaHHble rpaxaaHe. M3BecTHO, uTo YupenuTenu HaleJeHbl IMUPOKUMH Tpa-
BaMH, U MHOTHE JICHCTBUS MOTYT OCYIIIECTBIISITECS MIKOJBLHBIMH COOOIIECTBAMH
Y aJIMMUHHCTpALMEN IIKOJ TOJNBKO € MX coriacus. B cBsi3u ¢ 3TuM Yupenurenu
BBICTYIAIOT B posid 3akoHogarenel, [IpeacraBuTenei BnacTi, OCHOBHBIX 3aKa3-
YUKOB.

CoOTBETCTBEHHO U IITIKOJIA, BCTYTIask BO B3aUMOJICHCTBHE C Pa3HBIMH poJe-
BBIMH TPYIIIIaMH, UTPAeT pa3HbIe PONIK: MO oTHOIIeHHIO K Kinentam n 3aka3un-
KaM OHa BbIcTymaeT kak Mcmomnutens, IIpousBomurens 00pa3oBaTEIbHBIX
yCIIyT, 10 OTHOIIEHHUIO K [TocTaBiinkaM pecypcoB Kak 3aka3zqyuK, 10 OTHOLIEHUIO
K MOTEHIMAJILHBIM pa00OTHHUKAM — Kak PaboTonarens.

IIpu pa3paboTke OCHOBHBIX HANPABJICHUI pPa3BUTHS 00Pa30BaTEILHOTO
YUpeKICHUS OBIBACT OYEHB MOJIE3HO PACCMOTPETH IIKOJY U TeX, KTO C HeH CBSA3aH
WA MOKET OBITh B HEH 3aMHTEPECOBaH, C pa3HBIX CTOPOH U OLICHUTH yXKe CyIIe-
CTBYOIIHE U (MJIHM) BO3MOYKHBIE B3aHMOCBSI3M U OTHOIIICHHS. B pesyibrare y py-
KOBOJIUTENEH 00meo0pa3oBaTeIbHOTO YUPESKICHUS MOTYT TIOSBUTHCS HOBBIC
00BEKTHI PA3BUTHUS. OCBOCHHE IIIKOJIOW HOBBIX POJICH, YCTAHOBIICHHE HEOOXOaU-

MBIX CBsi3eli U (MiM) M3MEHEHHE UX XapakTepa, TIIyOuHbI, CIIEKTPa.

OcHOBHBIE «BXOAbI» 00pa30BaTeIbHOIl CHCTEMbI

Ecnu BepHyThCA K IpPHUMEPY O HOBOIl KOMIIETEHTHOCTH BBIITyCKHHKOB
IIKOJIBI, CBSI3aHHOM C OCBOGHHEM MMM HOBBIX MH(OPMALMOHHBIX TEXHOJIOTHH, U
MIOCMOTPETH Ha 3Ty MPoOJIeMy € MO3UIMK OTKPBITOH CUCTEMBI, TO MOXKHO OOHa-
PYXHTb, 4TO 3Ta UJESI MOXKET OCTAThCS TONBKO JKEJIaeMbIM IIPOEKTOM, TaK Kak
JULSL e¢ peanu3alii He BCeria JOCTATOYHO (a INIaBHOE YacTO He MOJTyJaeTes) cle-
JIaTh BCE CBOMMU CHJIAMH BHYTPHU IIKOJIbI. OueHb MHOTO€ 3aBUCHUT OT TOTO, KaK
IIKOJIa B3aUMO/ICHCTBYET C BHEITHEW CPEe/IOi U yMeeT HalTH Juis ce0sl HapTHEPOB.

MO>XHO TPEATOI0KUTb, YTO CPEJICTB Al 000PYIOBAHMUS KOMITBIOTEPHOTO

KJlacca y caMoi mKoubl He Oyaer. OqHaKko Jaxe ecid Kiace Oyaet o0opynoBaH,
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JUTSL IOAJIEPXKKU €ro B pabodeM COCTOSTHUM M OOHOBJIEHHS TPOrpaMMHOTo obec-
TIEYEHHS TAKXKE MOTPeOyIOTCS peryispHble BiokeHus. CreoBaTeabHO, HE00X0-
JVMO HaWTH T€X, KTO IOMOXET B PEIIEHUH 3TUX BompocoB: CroHcopos, [Toctas-
IIUKOB, T€X, KTO OyAeT 00CIyXKMBaTh TEXHUKY U T.A. BRICTynuT 11 B 370 porsix
Yupenurenb wid HAWIyTCs APyryue rpymibl, UMEIOIINE CBOM UHTEPEC K LIKOJIE,
KaKuX JJOTOBOPEHHOCTEH, B3aMMHBIX 00513aTEIbCTB U COTJIAllICHUH OTpedyeT pe-
HIEHHE TOI MPOOJIEMBI — TO €CTh YTO U Kak MPUAET B LIKOIY, OyJeT MoJy4eHO
Ha «BXOJIE», OT 9TOr0 B 3HAUUTEIBHON CTeNeHU OYAET 3aBHCETh OCYLIECTBICHHE
BBIOPAHHOTO HAINPABJICHHUS PAa3BUTHS ILIKOJIBI.

Yo >xe SBIISETCS TTIaBHBIMH «BXOAaMI» B 00pa30BaHME KaK OTKPHITYIO CH-
cremy? IIpeskne Bcero, Kak ObUTO CKa3aHO BBIIIE, K HUIM OTHOCSATCS COLMAIbHBIN

3aKa3 Ha 00pa30BaHME U PECYPCHI.

ConmnaabHblii 3aka3 1 3aKa34yuKa Ha 00pa3oBaHue

LleHTpaNbHBIM MOHSATHEM PH PACCMOTPEHUH BHEIIHEH cpenbl oOpa3oBa-
HUS 1 00pa30BaTEIbHBIX OTHOUICHHUH B OOIIECTBE SBISIETCS MOHITHE O COLMAITb-
HOM 3aKa3e Ha 00pa3oBaHMUE.

Iloa commanbHBIM 3aKa30M Ha o0pa3oBaHMe cJeAyeT MOHUMATh BCIO
COBOKYITHOCTH 00pa30BaTeJIbHBIX (M COMYTCTBYIOIIMX MM) MOTPeOHOCTEIA,
3aMpocoB, 0KUAAHUI, TPeOOBAHUI, KOTOPbIe NMPEIbABIAIOTCH HJIH MOIYT
OBbITh IPebSABJICHBI CHCTeMe 00pa30BaHus, IIKOJIe JTIO0BIMH COHAIBLHBIMHA
cy0beKTaMH B CaMbIX Pa3JIMYHBIX GOPMAaX H ¢ caMOi Pa3HOI CTENEHBIO TPe-
00BaTEeJIBLHOCTH.

[TpoxoMMeHTHpYEM 3TO pabouee ONpeAeICHHS U CIEACTBHS, BEITCKAIOIIHE
W3 HETO.

1. V nomasmnstroniero OOJBIIMHCTBA YYACTHUKOB OOIIECTBEHHOM XH3HU
ecTh 00pa3oBaTe/bHbIe NOTPe0OHOCTH U HHTEPech, TaK Kak 6e3 00pa3oBaHHs 1
Pa3BUTHUS TUIHOCTH BBDKHBAHHE B COBPEMEHHOM MHpE, HE TOBOPS YK€ O KH3-
HEHHOM YCIIEX€E, BeChMa MPoOJIeMaTHYHO. B coluabHelil 3aKa3 BXOAAT BCe 3TU
OYEHb pa3Hble 00pa30BaTeNIbHBIE TIOTPEOHOCTH, B TOM YHCIIE — HEOCO3HAHHBIE Ca-
MHMH TOTPEOUTENSIMH, TaKHe, KOTOPbIE OHU CaMU IT0Ka 3aTPYIHSIOTCS chopMy-
JIPOBATE.

2. B conmanbHbIi 3aKa3 BXOAAT MOTPEOHOCTH, HHTEPECH, 0KUIaHHS T'OC-
yIapcTBa, ero BEAOMCTB U OpraHoB (rocyaapcTBeHHBII 3aKa3), 00IIecTBa ¢ ero
IPaXIaHCKMMH, OOIICCTBEHHBIMU OObeIMHCHHAMU (0OIIECTBEHHbIN 3aKa3) U

OTJIENTBHBIX MHANBHUIOB, INYHOCTEH (MHANBUAYAJbHBIH 3aKa3). B XXI Beke B
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HEro HaBepHsKa BOWJIET elle M HEKUH HaJHAIMOHAIbHBIN, MEXKIYyHapOIHbIH,
«BCEJIEHCKHMI» 3aKa3 MUPOBOil KynbTypbl 1 MUpOBOTO 00pa3oBaTenbHOTO CO00-
IIECTBA.

3. IlockonbKy B paMKax COLMAIBHOTO 3aKa3a IPEACTABICHbI TOTPEOHOCTH
Pa3HBIX COCTABIISIONINX O0IIECTBA, HeM30€e:KHO Oy1yT BOZHUKATb PA3HOIJIACHS
M NPOTHBOPEYHs 10 MOBOAY IVIABHBIX M OCHOBHBLIX 00pPa30BaTeJIbHBIX 110-
TpeOHOCTel U MyTel NX yAOBJIETBOPEHHS, UTO TPEOYET OT 00IIeCTBa, roCyIap-
CTBA U IIKOJIBI CEPbE3HOI 1 B3BELIEHHOI COBMECTHOM pabOTHI C COLMAIBHBIM 3a-
Ka30M.

4. ConmanbHBIN 3aKa3 W €ro MPHHATHE K MCIIOIHEHHIO IIKOJION IOJKHBI
OBITH C OJJHOM CTOPOHBI — MPEeAMEeTOM 3aKOHOAATEIbHOI0 PeryJIMPOBaHus, a ¢
JIpyToii — MpeMeTOM HOPMAJILHOT0 IMBUJIN30BAHHOT0 00111eCTBEHHOT0 1NA-
JIOTa Mek1y 3aKa3YMKaMHU H HCHOJHUTEJISIMH YCIyr. beiio Obl HE BEpHO Hr-
HOPHMpPOBATh 3aKa3, KOTOPBII «HE O03BYyYEH» M3-32 HE3PEJIOCTH 3aKa3uhKa, HO
TaK)ke HEMPaBWILHO OBIJIO OBl TIOJYUHUTH 00ITIee 00pa30BaHKE BBHITIOTHEHHIO 3a-
Ka30B TOJILKO TE€X COIIMAIBHBIX CyObEKTOB M 3aMHTEPECOBAHHBIX I'PYIIIT, KOTOPbIE
7100 rOTOBBI JIyYIlle OIUIATUTH CBOM 3aKa3, JIMOO MPOCTO TPOMKO M PE3KO 3asiB-
JISIFOT O HEM CO BCeX TPHOYH.

3Hasl, YTO OYEHb YACTO 3aKA3UMKH HE MOTYT C(OPMYITHPOBATH CBOH CIIPOC
K IIIKOJIE, OOIIECTBO M IIIKOJIA JJOJDKHEI II0yMaTh O TOM, KaK IIOMOYb UM OCO3HATh
cBon 00pa3zoBaTeNbHBIE IMOTPEOHOCTH W KOPPEKTHO MPEABSIBUTH UX 00pa3oBa-
HUIO.

5. HCO6XO)II/IMO HUMCTDH B BUAY OITACHOCTH HAIICITIMBAHW A IIKOJIBI TOJIBKO Ha
CHUIOMMHYTHBIH, AaKTyalbHbIH, YacTO KOHBIOHKTYPHBIM COLIMAIbHBIA 3aKas3,
MPEABSIBISEMbI, KOHEYHO, €M3 CaMbIX JYUIIUX MPAKTUYECKUX MOOYKICHHUI».
HenanbHOBUAHOCTE TAKOTO CyNEepHparMaTUYHOrO MOAXOJA YXKe MPOsSBUIACh B
MEPENPOU3BOJICTBE B LIETIOM PAJE PETHOHOB MEHEKEPOB, IKOHOMHUCTOB, IOPU-
CTOB. BBIXOZIOM U3 MOJIOKEHUSI MOXKET OBITh OMSITH-TaKW IOCTOSHHBIA 00IIe-
CTBEHHBII IMAJIOT O COAEp>KaHNM 00pa30BaHMs, 00pa30BaTEIBHOM CTaHAAPTE, &
TakKe 00g3aTelnbHOE MPUHATHE B PacdeT IpH BBIOOpEe 00pa30BaTEI-HON IONH-
THKH NTOTPeOHOCTEH KOHKPETHON TEPPUTOPHH, COXPAHEHHsI, BOCIPON3BOJICTBA U
Pas3BUTHUS KyJIbTYpPhI Hallled CTPaHBI, a TaKKe IEPEIOBOTO MUPOBOTO YPOBHS H
BEAYIIMX TEHIICHIUH Pa3BUTHs 00pa30BaHUs B MUPE.

6. KonkperHas mIKoJa BKIIIOYAETCs B IPOIiecc paboThl C COIMAIbHBIM 3a-
Ka3oM He ¢ HyJas. [lIkona nMeet 6a3UCHBIH yueOHbIH TUTaH, CTAHIAPTHI (FIIH MPH-

MEepHBIE TpeOOBaHMs), TUIOBbIC YueOHbIC MPOrPaMMBbl H Y4€OHHKH, B KOTOPBIX
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y’Ke BOIUIOIIEHO HEKOTOPOE BHJICHNE M 00pa30BaTeNbHBIX MOTPEOHOCTEH, U ITy-
TEH UX yJIOBJIETBOPEHHs. DTO HE OCBOOOXKIAET KOy, €€ MeAarornaecKii Ko-
JIEKTUB OT U3Y4YeHHs MOTPeGHOCTel M IPYTUX 3aKa3YUKOB: yJalluxcs, poau-
TeJe, yuureneu,

7. VHorma mummyT, 4TO IIKOJIA CEroAHs caMa (hpopMHPYeT CBOii coluaib-
HBIii 3aKa3. DT0, KOHEYHO, HE COBCEM TaK. BepHO To, YTO M3y4YHB TOT MCXOAHBIH
3aKa3, KOTOPBIi €CTh, U IPOTHO3UPYS TOT, KOTOPBIH MOXKET OBITh 3aBTpa, IIKOJIa
(hopmyaHpyeT cBOe IOHUMAaHHE STOT0 3aKaza. DTO MOHUMaHKE IIKOJIa JODKHA
COOTHECTH CO CTAHAAPTOM, CBOMMH BO3MOKHOCTSIMH, PecypcaMu, eciu Heo0-
XO0MMO — BCTYNUTDb B JHAJIOT, IEPEeroBopbl ¢ 3aKa34YUKAMH, H yiKe Ha 3TOM
OCHOBe, IMOJIY4YHB «100p0» oT 3aKoHa U YupeauTeieii, chopMyJUpOBaTh 3a-
Ka3, IPMHUMAaeMblii K HCIIOJIHEHHIO M IPeBPATHTDb ero B 00pa30BaTeIbHYI0
NnporpamMmy mkoJibl. Eciu Takoii moaxox Bee elne ¢1abo peaau3yercst CerogHs,
TO B JTIOOOM CiTydae OH JOJKEH OBITh OCYIIECTBIICH 3aBTpa.

3HaYUMOCTb JJISI IIKOJIBI YyTKOI0 OTHOLIEHHSs K 00pa3oBaTe/bHbIM M0-
TPeOHOCTSIM, aJ[pecyeMbIM e, MOPOXKAAaeT 0c000e BHUMAHHUE K TaKOW pOJIeBOH
rpyIe, Kak 3aka34uuKy MKoJIbI. Ponb 3akazunka B cdepe obmiero oopaszoBanus
KaK OTpacJii OOILIECTBEHHBIX YCIyT, KOHEYHO, CHUIIBHO OTIMYAETCS OT OOBIYHBIX,
KOMMEPYECKUX YCIYT, I'/Ie 3aKa34HK, ECTECTBEHHO, NPSIMO OIUIauYMBaeT CBOH 3a-
Ka3: B chepe oOpa3oBaHUs posib 3aKa3urKa HE BCETa U He 00s3aTeIhHO COBIIA-
naet ¢ poibio MHBecTopa (eciii He CUMTATh OMPEIeICHHOM 10N BKJIa]a HAJIOTO-
[UIaTesbIINKa B OI0mKeT 00pa3oBanms). B To e BpeMsl BIIOJIHE pa3yMHO JKeja-
HHE KaKMM-TO 00pa3oM 3auHTepecoBaTh 3aKa3uKlKa B CyAb0ax IIKOJbI U UCKATh
3aKOHHBIE ()OPMBI BOBJICUEHHS CyObEKTOB 3aKa3a Ha 00pa3oBaHUE B TAPTHEPCKHE
OTHOUIEHHMS CO LIKOJIOH.

Ecnu o pehopmbl y COBETCKOM HIKOJIBI OBUT IO CYTH JIeNIa OJIMH, IPHYEM
MOHOIIOJIBHBIN 3aKa34MK — FOCYAAapPCTBO, TO CETOHS CUTYalHs CYIIECTBEHHO U3-
MEHWJIACh. KOJIMYECTBO 3aKa3YNKOB 3aMETHO BO3POCIIO U MPOIOJDKACT YBEIH-
YMBAThCS, OBICTPO MEHSETCS M XapaKTep «3aka3a» U ¢opMa ero npeabssJie-
HHUS.

O0600mas cka3aHHOE paHee, MOXHO BBIICITUTh OCHOBHBIX 3aKa34HKOB
IITKOJIBI.

Bo-nepBbIxX, 3TO rocyaapcTBo U ero o0pasoBaTeibHbIE BEJIOMCTBA, KOTO-
pble (OPMHUPYIOT OOIIUE TPHHIMIIBI 00Pa30BATEIbHON MOJUTUKH, PETHCTPHU-
PYIOT, JUOCH3UPYIOT, aTTECTOBBIBAIOT U aKKPEAWTOBLIBAIOT OGpaSOBaTCJ'[I)HI)IC

YUpCIKACHUS, YCTAHABIMBAIOT IOCY1apCTBECHHBIC O6pa30BaTeJ'ILHLI€ CTaHAapThl,
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KOHTPOJHUPYIOT KOy U T.A. [loguepKHeM, 94TO TOCyIapCTBO — 3TO TAKOW UCTOY-
HUK COIMAIIFHOTO 3aKa3a, K MHCHHIO KOTOPOTO MIKOJIA JOJDKHA MTPUCITYIIHBATHCS
o 3aKOHY, B 0053aTEIHLHOM IOPSIIKE.

Bo-BTOpBIX, 3TO POAUTENH LIKOJIHHUKOB, Ybe BIUSHHE HA CUTYAIlUIO B
LIKOJIE B MOCITEIHEE BPEeMsl 3aMETHO Bo3pacTaeT. M ecnu OfHU POAMTENH M0-
MPEKHEMY XOTSAT BBIMOJHCHUS IIKOJIOW POJIM KKaMEPhl XPaHCHUS» UI JCTEH,
napyrue (Opeskae BCEro MpeaCTaBUTEd HHTSIUIMTEHIIMU U YaCTH MpeApUHIMA-
TEJICKUX KPYTOB) YK€ BITOJIHE OCO3HAIU IEHHOCTh COBPEMEHHOTO 00pa30BaHUsI
U MPEIBSBIISAIOT IIKOJIAM BechbMa U PepeHIIMPOBAHHBIC U BBICOKHE TPECOOBAHHUS
(He Bcerma peanbHbIe [UIs TAHHOW CUTYAI[K M NIKOJIbL). MOXHO MPEANOI0KUTD,
YTO YIIy4IlIeHHE B MEPCIEKTUBE CONUATBLHO-IKOHOMUYECKON CUTYAIlU B CTPaHEe
HEMPEMEHHO MPUBENET K JalbHEHUIIIEMy POCTY M YCIOKHEHUIO TaKKX TpeOoBa-
Huil. CnenoBaTenabHO, IIKOJIE HeOOXOAMMO HaydUThCA paboTaTh B 00Jiee TECHOM
KOHTaKTe M B3aMMOIIOHMMAHWHM C TaKHMM 3aKa3uMKOM, OKa3bIBaTh BIHMSHUE Ha
pasBuTHe 00pa30BaTENLHBIX TOTPEOHOCTEH.

B-Tperhux, 3T0 camMu yJaniuecs o Mepe TOro, Kak OHU CTaHOBSTCS CyOh-
eKTaMH 00pa30BaHMs, OCMBICIICHHO OTHOCSTCS K Hemy. [1Ikosa He MOXKET He y4uu-
THIBATh MPEACTABICHUS O KXOPOIIEM 00pa30BAHUN» U «XOPOIIEH MIKOJIE», KOTO-
poie GopmEpyIOTCS Y eTel yXKe J0BOJIBHO paHo. JleTeit MOMUMO pe3ysibTaToB
00pasoBaHus «Ha BBIXOJEY», YaCTO (4 MHOT/A M TIPEXk/IE BCET0) BOIHYET HX CaMo-
YyBCTBHUE B IIKOJIE, XapaKkTep 00pa30BaTeNIbHOTO MPOIecca U CPeJibl, CHCTEMA OT-
HOIIICHHIA B IIKOJBHOM COOOIIECTBE. 3/16Ch OHU BBICTYIAET KaK BeCbMa 3aMHTE-
pecoBaHHas CTOPOHA.

B cuiy Bo3pacta M OrpaHHUYCHHOTO YKH3HCHHOTO OIBITA 3TH 3aKa34HMKH
IOKOJIBI HE BCETAa B COCTOSAHUN OCMBICIICHHO NIPECABABUTE CBOU HOTpe6HOCTI/I. 33
MJIaIIIAX IIKOJEHUKOB, J1a ¥ TOAPOCTKOB 3TO OOBIYHO TOTOBHI CIIENIATh POJHU-
TEJH, TPUYEM Ha OMPEICICHHBIX 3TalaX HEPEAKH KOH(MIMKTHI MEXIY POTUTE-
JISIMH ¥ IEThbMH-IIIKOJIBHUKAMU TI0 TIOBOJTYy PAa3HOT'0 MOHUMAHHS MU [IECHHOCTEH
M CMBICTa IIKOJIBHOTO 06pa3zoBanust. [103umust B3pocibiX (B TOM YHCIIe — M TIe/1a-
TOTOB), €CITH OHa CTPOMTCSI TI0 TIPUHIIAITY: MBI, B3pOCIIbIe, BCETa JyUlle 3HAEM,
Yero XOTSAT JETH, YeM CaMu JeTu!» SBIISETCS HCTOYHMKOM OYeHb MHOTHX Hera-
TUBHBIX SIBIICHHH, MeMIaeT peOCHKY CTaTh CyOBEKTOM COOCTBEHHOTO 0Opa3oBa-
HUs.

B COIMUAJTIBHO OPUEHTUPOBAHHBIX PHIHOYHBIX OTHOWICHUAX y4JalllUeCd O1-
HOBPEMEHHO BBICTYIAIOT U Kak IJaBHble KiIMeHTHI 00pa30BaTeILHOTO y4upe-

JKICHUA. [Ixoima JOJDKHa OBITH HallCJICHAa Ha YJAOBJICTBOPCHUC HOTpeGHOCTGﬁ
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CBOMX OCHOBHBIX KIIMEHTOB, KOTOPBIE K TOMY 7K€ IIPOBOJSAT B IIKOJIBHOM OpraHu-
3allMM 3HAYUTEIBHOE KOJIMYECTBO BPEMEHHM B TAaKOH BAaXKHBIA NEPHOMA CBOEH
JKM3HN KaK CTaHOBJIEHHE, B3pOCiIeHHe. BocipusaTHe MIKOJIBHUKA HE TONBKO Kak
3aKa34yMKa, HO ¥ KaKk OCHOBHOTO KimeHTa rpeamnosnaraet NoBbIIeHHOE BHUMaHKE
U YBaKCHUE K HEMY, pPeali3aluio B 00pa30BaHNM BCEX TPeOOBaHUI, IpeIbsIBIS-
€MBIX K 00CITy)KUBaHUIO, HO C y4eTOM crieuduku oOpa3oBaHusl.

B-4eTBepThIX, 3TO MpeaCcTABMTEIH PEerHOHOB M MECTHBIX COO0IIECTB,
BBIpaXKaIoLIHe MHTEPECHl MECTHOTO HACEJIeHUs, ero crenuduyeckue oopasona-
TeNbHbIe MOTpeOHOCTH. VX 3aKka3 ObIBaeT CBsi3aH ¢ perHoHanu3almeii oopasona-
HUSI, CTPEMJICHHEM CTPOUTH IIKOJIy C MAaKCHMAaJIbHBIM Y4€TOM MECTHBIX Tpaju-
LUH, 33/1a4, pelIacMbIX JaHHBIM PETHOHOM. PeasbHBIE MECTHBIE COOOIIECTBA B
HaIlled cTpaHe emle TOJIbKO HAYMHAIOT CKJIIBIBAThCS, U IIKOJIE TIPEICTONT BHE-
CTH CBOI1 BKJIaJ B UX CTaHOBJICHHE.

B-11TBIX, 3TO MIpecTaBUTEHN TeX yUeOHBIX 3aBeleHMIl, KyZa MOTYT BIIO-
CJIEICTBUM MOCTYNHTh BBIMYCKHUKM IIKOJNBI. DTa KaTETOPUsl 3aKa34MKOB ecTe-
CTBEHHO 3aMHTEpPecOBaHa B 0TOOpe HauboJjee MOAXOAALIEro Ul ce0sl KOHTHH-
TeHTa U BIMSET Ha paboTy HIKOJNBI U €€ LeH, Bapbupys TpeOOBaHMUS K IOCTYIa-
101nM Ha yueOy. HecooTBeTcTBHE MeX 1y TpeOOBaHUSIMH BY30B U TPEOOBaHUSIMHU
IIKOJIBHON TPOTpaMMBI CTAJI0, KaK W3BECTHO, CEPhE3HON IpoOIIeMoil obrierocy-
JapCTBEHHOTO Macmitaba M IpHUBENO K uaee ExanHoro rocynapcTBEHHOTO 3K3a-
MeHa Kak crocoba oOecredeHus rapaHnTHii 6osiee paBHOTO M CIIPABEINBOTO J10-
CTYyIa BBIIYCKHUKOB IIKOJBI K BBICIIEMY ITPO(EeCCHOHAIBHOMY 00pa30BaHHIO.

B-mmectsix, 3TO mpeacTaBUTEH Pa3JMYHbBIX OPraHU3alUi — TOTEHIH-
aNbHBIX padoTojaTeseii, a Takke BOOPYKEeHHBbIX cHJI. Bmecte ¢ npenpiymieit
rpynmnoil 3aKka34uKoB OHH ABJSAIOTCS 0JHOBpeMeHHO U [lonb3oBatensmu, [Torpe-
OUTENSIMH IIKOJIBHON «ITPOTYKIAU.

B-cenpMBIX, 3TO NpeACTABUTENM 3THHYECKMX TPy, CTaBsIlUE BOI-
POCHI 0 HEOOXOAMMOCTH OOJIBIIETO y4eTa B IIKOJIaX HAIIMOHAIBHO-KYJIBTYPHBIX
TpaauLuu.

B-BoCBMBIX, 3TO PeCTABUTEIH 00LeCTBEHHBIX OPTaHU3AIMI U peJIn-
THO3HBIX KOH()eCCHH, CTPEMSIINECS aKTHBHO BIMATH Ha CUTYALHIO B [IKOJIE.

B-neBATHIX, 3TO B3pocCiible WIEHbl CaMOr0 HIKOJbHOTO CO00LIecTBAa —
YUUTENS. ¥ PYKOBOJHUTENHN LIKOJ, KOTOPbIE MPU3BaHbI OCMBICIHUTL U CHOPMYJITH-

pOBaTh IPUHUMAEMBIN K HCIIOJIHEHUIO CYMMapHbII COLIMAIbHBIN 3aKa3, YCTPaHUB
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BCE NMPOTHBOPEYHS, HEONPEIEICHHOCTH M HEJO0CKa3aHHOCTH, Ybe MHEHHE, COoUe-
Tatomee B cebe MHEHHE pojuTenei, 6aldymiek n AeaymeK ¥ nMpogeccHoHaIoB,
TaKXkKe BKHO.

Hapsny ¢ mpsmbeiMu 3aka3duKaMu IIKOJIBL Ha (hopMupoBaHue TpeOOBaHHHA
K Hell CyIIECTBEHHO BIIUSIOT JIFOAU U COLMANbHbBIE TPYIIbI, siBisifoinuecs Co3na-
TeJSIMH 00IeCTBEHHOT0 MHEHHsI, HallpUMEp, NPEICTaBUTENN CPEACTB Macco-
BOi MH(OpMAaLUH, TUTEPATYPhl U UCKYCCTBa, HAYKH U KYIbTYpbl. OHH, MOXKET
OBITh, U HE TPEOYIOT OT IIKOJIBI KOHKPETHBIX JICHCTBUI, HO CITIOCOOHBI 33/1aBaTh
OUYEHb Ba)KHBbIC HPABCTBEHHBIE OPHEHTUPBI, MOOYKJAaTh MIKOJY U €€ MPSIMBIX 3a-
Ka34MKOB K CAMOOIPE/ICIICHHUIO U COLUAIBHO OTBETCTBEHHOMY BBIOODY.

PykoBouTensiMm 00pa30BaTebHbIX YUPEKICHUH, HAIICTICHHBIX HAa CUCTEM-
HOE Pa3BUTHUE MIKOJIbI, BAXKHO TIOCTPOUTH CIIEIHATBHYIO AEATEIBHOCTD 10 MOHH-
TOPHHTY, IOCTOSIHHOMY aHAaJIM3y COLMAJIbHOTO 3aKa3a U MPOTHO3Yy €ro u3MeHe-
HUI, ¢ TeM, YTOOBI 3a CUeT 0OecCTeYeH s COOTBETCTBHSI HOMEHKIIATYPBI U Kaye-
CTBa IMpeJIaraéMbIX YCIyT PeaJbHBIM MOTPEOHOCTSIM IIKOJIa MOTJIa paboTaTh 60-
nee 3¢ (GeKTHBHO, ObLIa BOCTpeOOBaHA M KOHKYPEHTOCIIOCOOHA.

B nnane ke pa3roBopa o IIKOJIE KaK OTKPBITOI CHCTEME MOYKHO OTMETHUTh,
YTO COLMANBHBIN 3aKa3 BEICTYIAET KaK OUeHb Ba)KHAsi OCHOBA JUIS IUTAHUPOBAHMUS
nenei (KeraeMBIX Pe3yJbTaTOB) INKOJBI W BCETO TOTO, YTO MOXKHO OTHECTH K

KBBIXOOaM» €€ JXU3HCACATCIIBPHOCTH.

Pecypcsl, HeoOxoaumble 06pa3oBanuio, U ux IlocTaBmuku

W3yuuB 1 npoaHaIM3upOBaB aKTyalbHBIA M MOTCHIUAJILHBINA 3aKa3 Ha 00-
pa3oBaHHe, 0Opa3oBaTelibHAs CUCTEMa TEM CaMbIM ITOHHUMAET, «4TO Tpedyercs
JI0Ka3aTh».

OnHako HEe MEHee Ba)KEH BOIIPOC O TOM, «YTO JJAHO» — TO €CTh BOIIPOC O
pecypcax, HeoOX0IUMBIX 17151 00pa30BaHus, KaK U II000H COIMaIbHON CHCTEMHI,
JUTs 9(pPEKTHBHOTO BBHITTOTHEHHUS [TOTyYSHHOTO 3aKa3a. DTO 0COOEHHO aKTyallbHO
B CUTYyalMAX, 00pa3oBaHHE U LIKOJIa BBIHY)KAECHBI BO MHOTOM CaMOCTOSITEIEHO
obecrieunBath cedsl pecypcaMy U NpeXKHHUE LENOYKH CHa0KEeHHsS MU OKa3bIBa-
IOTCS MOPBaHHBIME U (HJIH) HEIPHEKTUBHBIMU.

Hanuuue, kayecTBO, pasHOoOOpa3ne U panMoHaIbHAs B3aUMOCBSI3b pecyp-
COB SIBJISIIOTCS IJIaBHBIMHU YCIIOBHSIMH XH3HEAEATEIbHOCTH 00pazoBanus. Pa3su-

THE 06paSOBaHI/IH, KaK IpaBuJIO, CBA3aHO C UBMEHCHUAMM €TI0 PECYPCHOTO obec-
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MeYCHUs] KaK BHYTPEHHETo (MAeH, KOTOPBhIC POXKIAOTCS B IIKOJBHOM KOJUICK-
THBE, pa3pabOTaHHbBIC YUYUTEIISIMU yYeOHBIC IPOrPaMMBI | T.J.), TAaK ¥ BHEIIHETO,
MPUXOJSILETO B IIKOTY U3BHE.

HanoMHUM 0CHOBHBIE BHbI PecypcoB, KOTOpBIE OCTYMAIOT B 00pa3oBa-
TEJIPHOE YUPEXKICHUE U3 BHEIIHEN CPEe/ibl U COCTOSIHUE KOTOPBIX IPH ONpeere-
HHUH BO3MOYKHOCTEH M OCHOBHBIX HAIPaBJICHUI Pa3BUTHUS LIKOJIBI SIBISIOTCS 00s1-
3aTeNIbHBIMA O0bEKTaMH OIICHKH.

I'maBHBIM pecypcoM HIKOJBI KaK YeJIOBEKO-OPHEHTUPOBAHHOMN opraHusa-
MU SIBISIFOTCS JIKOJAM — 1eTH (KOHTHHTEHT YYalluXxcs) H B3pOCible — Kajphbl,
nepcoHas] opraHu3anuu (MeJaroruyecKuii, BCIOMOraTeabHbIN, aJIMUHH-
cTpaTuBHBIi). KOHEUHO, pob feTeid i B3pOCIBIX B IIKOJIE OTHEOb HE CBOIHTCS
K POJIM PECYPCOB: AETH SIBISIOTCS CMBICTIOM M OCHOBHOH IIEHHOCTBIO IIKOJIBI, T1e-
Jarory U ApyTue COTPYAHUKH LIKOJIbI — TAKXKE MPEX/E BCETo — JIFOAU C OIpesie-
JICHHBIM NTPO(ECCHOHATBHBIM U JTUYHOCTHBIM MOTEHIIMAJIOM, a HE IPOCTO €IU-
HHILIBI B IIKOJIBHOM IITAaTHOM PaclUCaHHH.

V4uThIBast, YTO KIOCTABIIMKAMUY yYaluxcs (Kak Obl HEPUBBIYHO 3TO HU
IPO3BYYAJIO) SBISIIOTCS POJUTENH, IIIKOJIE, 3aMHTEPECOBAHHON B Habope JeTei,
NPUXOJUTCS CIIEUAIBHO 3a00THTHCS HE TOJBKO O CBOEM OCHAILICHWH, HO U O
MIPUBJIEKATEILHOM 00pa3e IMIKOJIBI y HACEJCHUs, O €€ NMHDKE, J00pOM NMEHH,
penyTaryy.

IMocTaBIIMKAMH KaIPOB IS [IKOJIBI BRICTYIIAIOT IIEAArOrHYeCcKue (1 HHbIE)
yueOHBIC 3aBE/ICHNS. Y UUTHIBasI CIIOXKHOCTH KaI[POBOM CUTYaIM1, MHOTHE IITKOJIBI
BBICTPAMBAIOT COOCTBEHHYIO KaAPOBYIO TMOJMTHKY, BKIIOUYAIONIYIO B3aMMOCH-
CTBHS C OTHMH TTOCTaBIUKAMH, pa3padaThIBAIOT BCE HOBBIC KaHAIIbI CBSI3EH: OT-
KpPBITHE MeJarOTHUYECKUX KIIaCCOB, y4acTHe B IEPETIOArOTOBKE Ha CBOEH Oa3e me-
Jarorm4eckux Kajapos. Bee aTo TpeOyeT pacmupenus cBs3eil 1 OCTOSHHOTO I10-
MTOJIHEHUS IIKOJIFHOTO OaHKa JTJAaHHBIX O TaKMX MMOTEHIMAIBHBIX [loMonHIKaX.

[Txona He MokeT oOoHTHCH O€3 37aHUsl M COOTBETCTBYIOIIEH MH(ppa-
CTPYKTYpbI (KOMMYyHHKaIHii, ayaquTopHoro Gouzaa u T.1.). IHOTIa HMEHHO CO-
CTOSIHHE 3TOTO Pecypca OTpaHWYHMBACT PAa3BUTHE IIKOJIBI M 0€3 CEPhE3HBIX BIIO-
KEHUI B PEKOHCTPYKIIHIO 3/1aHHS, IOMEIICHUH pa3BUTHE TIPEBPAIIAETCS B BSUIO
TeKyImuil 1 Manod(hHeKTUBHBIHN IpoIecc.

SBngAce yupexaeHueM, TPaHCIUPYIOUINM HOBBIM ITOKOJICHUSAM JOCTIIKE-
HUS 4eJIOBEYECKOI KyJIbTYpHI, IIKOJa HYXIaeTcs B HHGOPMAaLMOHHBIX pecyp-
cax. 3HaueHue HH(GOPMAIMHU JUIS IIKOJIBI TaK BEJTHKO, YTO €CTh CMBICIT PAa3JeNIUTh

rnorpedHbIe el HHPOpMaLMOHHBIE PECYPCHI HA HECKOJIBKO IPYHIT: HH(OpMALHS O
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BHEIITHEH cpejie ¥ COIMAIbHOM 3aKase; HHpopMarys B (hopMe uiel, KOHIEIInH,
TEOpU — MOTEHIMAJIBEHBIX OCHOBAaHUI paOOThl MKONIBI (KOHIENTyaJ bHbIE pe-
cypesl); uHpOpMaITHS B popMe YIeOHBIX ITAHOB, IPOrpaMM, YIeOHHKOB, TOCO-
Ouii, TEXHOJIOTHYECKUX Pa3paboTOK Ist 00yUEHHS U BOCIUTAHKS (MPOrpaMMHO-
MeTOAMYECKHE Pecypehl); npoune HHGOPMALHOHHBIE PECYPCHI, HEOOXO0IUMbIE
JUIS. HOPMaITbHOTO ()YHKIIMOHMPOBAHUS M PA3BUTHS ILIKOJIBI.

B ycioBUsX KOHIENTYaJIbHOTO, MPOrPaMMHOTO ¥ METOANYECKOTO TUTIOpa-
JIM3Ma B COBPEMEHHOM LIKOJIBHOM 00pa30BaHUH JUIs LIKOJIBI U €€ PyKOBOJUTEIICH
CTaHOBUTCS aKTYaJIbHBIM BBIXOJ] HA MPSMbIE KOHTAKTHI ¢ [Ipon3BOgUTEISIMU 1
[MTocTaBIIMKaMH TaKHX PECYPCOB.

CoBpeMeHHOe IIKOJIBHOE 00pa3oBaHNe U )KU3HEOOECTIeUeHHE IIKOIBHOTO
KOMIIJIEKCA HEMBICTIHMO 0e3 MaTepHAIBHO-TEXHUYECKUX PecypcoB, 000pyao-
BaHUs, IPHOOPOB, CPEACTB 00yUEHHsI, BOCIIUTaHU, yIpasieHus. Hexotopsie u3
HHUX HPUXOAAT B IIKOJYy BMECTE ¢ HAYYHO-TEXHHYECKOI PEBONIOLMEH ¥ CIIo-
COOHBI OYEHb PAAUKAIBHO HW3MEHHTH CYLIECTBYIOIINE TEXHOJIOTHH 00Opa3oBa-
TeJIbHBIX TponeccoB. [locTaBka, MOHTaX, 00CIY)KHBaHHE U PEMOHT BCeX HE0O-
XO/IMMBIX YCTPOUCTB TpeOyeT OT MIKOJIBI PACIIUPEHHUS CBSI3€H C pa3HBIMHU CTPYK-
TypaMH, 3aHHUMAIOIIUMHUCS ITPOU3BOICTBOM, MaTepUaIbHO-TEXHUUECKUM CHal-
JKEHHEM, 00CITy)KHBAaHUEM H PEMOHTOM.

HopMaTnBHO-nIpaBoBoe 00cCIICYCHHE IKOJIBI M CBS3aHHBIE C HUMH pe-
CYpCBI IIpEeTepIIeNH 3a MOCIeAHee JECATUIICTUE CYIIECTBEHHOS H3MEHEHHE, pas-
BUTHE W OOHOBJICHHE. Peani3anys HOBOro MEXaHW3Ma CO3IaHMs U periiaMeHTa-
MU JeATEIbHOCTH 00pa30BaTeIbHOTO YIPEXKICHHS IEPECTPOUIIa CHCTEMY OTHO-
IICHUH MEXIy pasHBIMH YPOBHSAMH YIIPAaBICHHUS U MOTpeboBaja HOBOTO HOpMa-
THBHO-TIPABOBOr0 00CCIICUCHHUST PAOOTHI IIKOJIBI M B3aUMOICHCTBUI C yUpeauTe-
JSIMU U Pa3IMYHBIMEA HOBBIMH CITy)K0aMu (JIMLIICH3UPOBAHMUs, aTTECTALMU H JIP.).

OOwne MpUHUMAaEMBIX PEIICHUH U H3/1aBaeMbIX HOPMAaTHBHBIX JOKYMEH-
TOB Ha Pa3HBIX YPOBHSX YIPaBICHUS: (eJlepalbHOM, PETHOHAILHOM U MECTHOM,
perIaMeHTHPYIOLIHMX NeATeIbHOCTD MIKOJIBI, TOPOH HX HECOTJIACOBAHHOCTD CTa-
BUT B CJIOXKHOE ITOJIOKCHUE PYKOBOIUTEINST 00pa30BaTENIbHOTO YUPSKACHHS U
TpeOyeT OT Hero He TOJIBKO OCBOCHUS HOBBIX KOMIIETCHTHOCTEH, HO M HaJIA)KUBa-
HHS HOBBIX MEXaHU3MOB OBICTPOTO MONYYEHHs M3BHE HOPMATHBHBIX JOKYMEH-
TOB, CBOEBPEMEHHOI KOHCYJIBTALMU 110 UX COACPKAHUIO U «CTBIKOBKU» C YXKeE

UMCIOIIUMHUCA TOKYMEHTaMHU.
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Hakowen, a7st TOro, 4T00bI IMETh BO3MOXKHOCTh BBDKHBATH, (DYHKIIMOHH-
pOBaTh M Pa3BUBATHCS, YTOOBI OBITH B COCTOSIHUM NPHUOOPECTH BCE HY)KHBIE pe-
CYPCBI, IIKOJIe HEOOXOAUMBI (PUHAHCOBBIE CPEICTBA, ICHbIH.

B ycnoBusx 3aTsDKHOrO KpHU3Hca OFOKETHOTO (DMHAHCHPOBAHHS IIKOJIbI
MHOTHE KOJUIEKTHBBI HAyYHIINCh UCKATh M HAXOAUTH MOMOIIHUKOB — CIIOHCO-
poB, OnaroTBopuTeNei, MEIEHATOB, BKJIIOYATHCS B Pa3IMYHbIE COLUAIBHO
3HAYHMBbIe NMPOEKTHI, KOHKYPChI. [lepcreKTHBHBIM CIOCOOOM COBMECTHOTO M
B3aUMOBBITO/THOTO PELICHUS] PECYPCHBIX TPOOJIEM SBIISETCS YCTAaHOBIICHHE
NMAPTHEPCKHX CBsA3eEN.

Ecnu mikone He yaaeTcst Tak WM HHa4Ye JOOBITh HEOOXOIMMBIE PECYPCHI BO
BHEIIHEH cpelie, OHa BBIHY)XAEHA OyeT TM00 CHU3UTh CTaHAAPT Mpe/iaraeMbIX
00pa30BaTeNbHBIX YCIYyT, JU00 HA4aTh HPOU3BOAUTH HEIOCTAIOIINE PECYPCHI
CBOMMH CHJIAMH, YTO JaJIeKO He BCEra SBISIeTCS JYYIINM BBIXOJOM U3 MOJIOXKe-
HHUAL.

[IxosnaM, KOTOpBIE XOTAT B TEYEHHE [UINTEIBHOTO BPEMEHH TOOUBATHCSA
BBICOKHX 00pa30BaTEIbHBIX PE3yJbTaTOB, UMETh CTAOMIIbHBIM KOHTUHICHT y4a-
[IMXCS U YCTOWYMBBIH MeIArorn4eckKuil KOIIEKTHB, IPUXOIUTCS IPUBBIKHYTh K
MBICIIH O HEOOXOIMMOCTH TIOCTOSIHHOTO OOHOBJICHUS] CUCTEMBI MEp I10 COLUAITb-
HOM 3amuTe AeTeld 1 B3POCIbIX, 0 CO3IaHMIO JIyYIIHX, YeM Y IPYTHX, YCIOBUIH
TpyZAa U TBOPUECTBA, OOJee COBpEeMEHHON U 3(PPEKTHBHON MaTepHaEHON Oa3HI.
B npoTHBHOM cilydae ecTh ONacHOCTh NOTEPATH CBOM OBLIbIE CUIIBHBIC TO3UIIHH.

BHeniHue pecypcsl — 3T0O T€ pecypcbl, Ha KOTOPBIE B OTIMYHE OT BHYTPEH-
HHX, CO3/1aBaCMbIX B ILIKOJIE, CIIOKHEE MOBJIHATH, YTO SIBJISETCS OOBEKTHBHBIM
OTpaHUYCHUEM JIJIs PA3BUTHS IIKOJIBI.

VIMeHHO B CBSI3M C COCTOSTHHEM PECYPCHOTO OOECIeUeHHs 00pa3oBaTeib-
HBIX YUPEKAECHUH Bce Oosiee akTyalbHBIMH JJISI IIKOJI CTAHOBSATCS CIICTyIOLINE
UJICH:

- Wjaes O HEBO3MOXHOCTH M OECIIepCIIEKTUBHOCTH 3aMKHYTOTO CYIIIe-
CTBOBaHHM LIKOJIBI, €€ 3aKPBITOCTH OT OOIIEeCTBa;

- HJes O XKeNaTeIbHOCTH IPOBEACHHUS IIKOJIOH U ee CHCTeMOil yrpasie-
HUSI aKTHBHOI BHEIHEH MOJUTHKY, MOBEICHUS IIKOJIBI KaK CHCTEMBI, COYETal0-
1IEeH afanTauuio K BHEIIHEN cpesie ¢ aKTUBHBIM BO3ACHCTBUEM HA HEE B UHTEpE-
cax IIKOJIbI;

- ujaes 0 HeBO3MOXKHOCTH TIOCTPOSHHUSI MOJIENH «XOpoluei», addexTus-
HOM LIKOJIBI B OTPBIBE OT aHAJIM3a M IPOTHO3a BHEIIHEW Cpe/ibl, COLUaIbHOTO 3a-

Kasa.
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PaccmoTtpenme 00pa3oBaHMs M IKOJIBI KAK OTKPBITOH CHCTEMBbI ITO3BOJISIET
YBHJIETH BCE OCHOBHBIE KOMITOHEHTBI, IIPHCYIIHE JF000M IIKOJIe U chucTeMe oopa-
30BaHus, B UX B3aUMOCBA3U. OT MX pearbHOTO HANOIHEHWS W B3aMMOJCHCTBHSA
3aBUCHT Ka4ECTBO KaXI0H KOHKPETHOH cucTteMbl. OHAKO €CTh €Ile OHA XapaK-
TEPUCTUKA CHCTEMBI, KOTOPasi XOTA U IMIPUCYINA TAKKe TI000H CHCTEME, HE MOXKET
OBITH BBIJIENICHA B OT/IEJIbHBII KOMIIOHEHT, TaK KaK SBJISIETCS HHTErPAIbHBIM CH-
CTEMHBIM KauecTBOM 00pa3oBaTeNIbHOTO yupexkaeHus. Pedb naer o noTeHnuaie

mKostbl (06pa3oBaTeNbHON CUCTEMBI).

IMoTeHuMAa MIKOJIbI U OCHOBHbIE
PEKUMBI €€ JKU3HEeACATCIbHOCTH

HOTeHHI/IaH IIKOJIbI MOXKET IIOHUMATbCS J'II/I6O KaK COBOKYITHOCTH «BO3-
MOJKHOCTEH BOOOIIE», TNOO — YTO 3HAYUTEIILHO 00JIee KOHCTPYKTHBHO — KaK €O-
BOKYNMHOCTH (YHKIHOHAJIBHBIX BO3MOKHOCTEH HIKOJIBI, TO €CTh YBSI3aHHBIX
¢ OCylIecTBJIEHHEM ONpeieJIeHHBIX MOJe3HbIX (PYHKIMI 1 JOCTHKEHUEM Iie-
Jied IIKOJIBI.

OT0 03HAYaeT, YTO Pa3roBOP O MOTEHIINAJIE IIKOJIBI ¥ YIIPABICHUHN UM Tpe-
OyeT yTOo4HEHHS M (DOPMYTHUPOBAHHSA TEX COMUAIBHO 3HAYAMBIX (QYHKIUI
IITKOJIBI, KOTOPBIE OBl OTpakKalll aKTyaJIbHbIE TPEOOBAHUS COIIMYMA K IIKOJIE U 10
OTHOIIICHUIO K KOTOPBIM IIIKOJIa MPH3BaHa aKTyaJIH3HPOBATh, PA3BEPHYTh U HC-
MOJIb30BaTh CBOM MOTEHIIUAN (PEYb O TAKUX ATUX (YHKIMSX 1A BBIIIE).

Co3aanre ¥ W3MCHEHHUE TIOTEHIIMANA IIIKOJIBI HEe MEHee, a Mopoi u OoJee
Ba)KHO, YeM JIOCTIDKECHHE TEX UM MHBIX KOHKPETHBIX IICJICH IIKOJIBI B KOHKPET-
HOH CUTyalllu: IPYU MOLIHOM, 00raToM, pa3Ho00pa3HOM M MOOM/JILHOM NOTEH-
nuaJe MKoJa ¢ BLICOKOI BePOSTHOCTHIO JOCTUTHET CAMBIX Pa3JIMYHBIX Le-
Jeil daxke B CJO0KHBIX o0crosTeabcTBax. OOIMII MO3MTUBHBIA IOTEHIIHAI
IIKOJIBI CIOCOOEH ITOTaCUTh, HEHTPAIN30BaTh OT/ACIBHBIC HEraTUBHBIE IIPOSIBIIC-
HUSL.

[ToTeHmman kKak COBOKYITHOCTh KaKHX-TO BO3MOKHOCTEH €CTh B JIFIO0OM
mikosie. KOHKpeTHBIH MOTEHIMAN IKOJIBI XapaKTePU3yETCs OMPEICICHHBIM 00b-
€MOM U YPOBHEM (BBICOKHIA — CPEIHUIA — HU3KUIA; OONBIIOI — MajIblil), a TakxKe
pealTbHO CYIIECTBYIOIUME CBOMCTBAMH U XapaKTEPUCTUKAMHU, KOTOPBIC MOTYT B
OOJbINCH MM MCHBIICH CTCIIEHH COOTBETCTBOBATH MPEABABISICMBIM TpeOOBa-
HUSM, OTIPEICIICHHBIM COCTABOM M CTPYKTYPOIi, @ TaKXKe COCTOSTHUEM, B KOTOPOM

OH HaXOJUTCA.
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OO0wmmii moTeHMAJ IWKOJIBI 00pa3zyeTcs IMyTeM COeIMHEHHs TOTEeHIIHa-
JIOB OTJENbHBIX KOJUIEKTUBHBIX M MHIMBHUAYaJIbHBIX CyObeKTOB. Hocurensmu u
«X0351eBaMHU» WHAUBHIYAJILHOT0 M IPYNIOBOr0 MOTEHUMAIA SBISIOTCS KOH-
KPETHBIC WISHBI ¥ TPYIIIBI HIKOJIBHOTO COOOIIECTBa, KOTOPBIE MOTYT BEChMa I10-
Pa3HOMY OTHOCHUTBCS K OOIIMM IIEHHOCTSIM M LIEJISIM LIKOJIBI ¥ OBITh O-Pa3sHOMY
3aWHTEPECOBAHHBIMU B UX YTBEPKACHHUH U peanu3aiuu. [loaToMy MHIMBH Y-
HBIE ¥ TPYIITIOBBIE MOTEHIIMABI MOTYT JISHCTBOBATH Kak B HaIlpaBJIEHHH HHTErpa-
I[MH, TaK U B HaIlpaBJICHUH JE3WHTErpannu. B kadecTBe HocuTesIel MOTEHIMaNa
IIKOJIBI BBICTYIAIOT HE TOJBKO CYOBEKTHI MIKOJIBI, HO M UX COBMECTHAS JCSATEIb-
HOCTB H BCS BHYTPEHHSS Cpelia MIKOJIBI.

Camu o cebe BO3MOXHOCTH IIKOJIBI MOTYT HE JJaBaTh ocoboro 3¢ dexra,
TaK Kak IMOTeHIHAN HCIONB3yeTcs KpaitHe ciabo wiu HeapdexTneHO. ViMeHHO
HIO3TOMY PacKphITHE CYIIECTBYIOMIETO Y IIKOJIbI IOTEHIMAIa MOXKET ITyTaThCs ¢
€ro pa3BUTHEM.

PeanbHOMY DOCTIDKEHHIO TTOJIE3HBIX PE3yIbTATOB PAOOTHI IIKOJIBI CIIOCO0-
CTBYET TOJIBKO PeajbHO (PYHKIMOHMPYIOLIHIA TOTEHIINAII IKOJIBI U €70 ONTH-
MallbHO€ HCMO0JIb30BaHNe B KOHKPETHBIX CUTYALUSAX.

B03MOXXHOCTH HCITIOIB30BaHMSI HMEIOIETOCS TOTEHIIAAIIA [ITKOJIBI 3aBUCST
OT CTeNeH! BOBJEYEHHOCTH B /110 NOTCHINAIOB OTACIBHBIX IT0pa3/IelICHUHH,
PabOTHUKOB, yYaIIUXCsl, ITAPTHEPOB ILIKOJIBL.

st TOro, YTOOBI MOTEHIHA [IKOJIBI M €€ CYyOBEKTOB OBIIT BOBJICYCH B JIEJIO,
OH JIOJDKEH OBITh OCO3HAH M AKTYAJIM3MPOBAH. AKTyalu3alus MOTCHLHAa
O3HaYaeT MEePEeBOJ CYIIECTBYIOMINX BO3MOXKHOCTEH B aKTyajbHOE, NMPHUHIIMITHU-
QJIHO TOTOBOE K UCIIOIb30BAHUIO COCTOSIHUE.

JlocTkeHre MakCUMalIbHO BO3MOXKHBIX 3HAYMMBIX IMOJIE3HBIX pe3ybTa-
TOB JIESTENBHOCTH IIKOJBI TPeOyeT HalM4Msl HE MPOCTO MOTEHIMANa, a ONTH-
MaJIFHOTO Ka4eCTBa IIOTEHIIHAa IIIKOJIBI.

Pa3BuTHe noreHnuana He SABISETCS CAMOIIENbIO, BCErja IIOAYHHSSCH aKTy-
QIBHBIM M TEPCHEKTHBHBIM IOTPEOHOCTAM COLIMYMa, yYallUXCs, 3aKa34uKOB
LIKOJIBI, JIOTHKE Pa3BUTHSI KOHKPETHOM IITKOJBI.

CoOCTaBISIFOIME WK ClaraeMble (IEMEHTHI) MOTEHIHANA [IKOIBl MOTYT
OBITh BEIJICTICHBI 10 Pa3HBIM OCHOBAHHMSM, COOTBETCTBYIOLIMM Pa3HBIM KOHKPET-
HBIM BUJIaM (DYHKIIHOHAJIBHBIX BO3MOYKHOCTEH IIKOJIBL. VX 3HaHUE U y4eT M03BO-

JIAT Cy6’beKTaM YIIpaBJICHUA aHAJIUM3UPOBATHL U BBIABJIATH HAJIUYHUEC HUIIU OTCYT-
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CTBUE KOHKPETHBIX CIaracéMbIX MOTEHIUANIA U CTOJb K€ KOHKPETHO PelaTh BO-
IIPOC O MOJAEIMPOBAaHWHN M HAPAIIMBAHWM HEJOCTAIOMINX WMJIM C1ab0 PasBUTHIX
BO3MOYKHOCTEM.

IToreHnman mIKonbl ONpeAessieTcss Kak BHYTPUIIKOJIBHBIMY, TaK U BHEII-
HUMH 10 OTHOIICHHUIO K IIKoJe (axTopamu. BHemHue conuaibHble OETepPMH-
HAHTHI OTEHIIMAaJIa MIKOJIBI MOTYT JIEIUTHCS HA KOHTPOJHMPYeMble 1 HEKOHTPO-
JIIpyeMble €O CTOPOHBI caMoii IK0Jbl. OOBEKTHBHO B KaXK/IYIO 3I0XY CyIle-
CTBYET CBOH «KOPHUIOpP BO3MOXKHOCTEH U OTPAaHUYEHUIT», KOTOpPbIE Kaykaask LIIKoJIa
MOXET HCIOJIb30BaTh, IPEOJI0JIETh C OOJIBIINM HII MEHBIIUM YCIIEXOM.

B yactu, co3HaTenbHO ynpaBiisieMO U KOHTPOIMPYEMON caMO# IIKOJIOH,
MOTEHIMAN IIIKOJIBI 00ECIIeYNBACTCS aKTUBHOCTBIO CYOBEKTOB IIKOJIBHOTO CO00-
IIECTBA, IPOTEKAIONIEH N BHYTPH IIKOJIBI, M 33 €€ MPEIEIaMHt, C BEIXOIOM B CO-
LUYM.

Hapsiny ¢ morteHiuanoMm, HalleJIeHHBIM Ha HCIIOJIB30BAaHHE «37IECh U Te-
nepb» (Ha30BeM €ro MOTEHIUAIOM TEKYIIEero (hyHKIHOHHPOBAHMS), Kaxaas 06-
pasoBaTebHas opraHu3anus 00JajaeT TakkKe cBOeOOpa3HOU «30HOH Onkaii-
IIEr0 Pa3BUTHA COOCTBEHHOTO IMOTEHIIMANAY», BO3SMOXKHOCTSIMUA CaMOM3MEHEHUS,
camopa3BuTHa. COBOKYNTHOCTb TAKMX BO3MOKHOCTEH XapakTepU3yeTcsl KaK HH-
HOBAIIMOHHBIN MTOTEHINAII IIKOJIBI.

INorenuman QyHKIMOHMPOBAHHUS W MHHOBAIIMOHHBINA MOTEHIIMAJ IIKOJIBI
HaXOJSITCS B TECHOM B3aMMOCBSI3H U B PaBHOI Mepe TpeOyIOT BHUMaHHUS CO CTO-
POHBI YIPaBIISAIOIICH CHCTEMBI.

COBOKYITHOCTH peaJIbHBIX YCTPEMIICHHUI U BO3MOYKHOCTEH CHCTEMBI YITPaB-
JICHUs OKa3bIBaTh BIMSHHWE Ha CTAHOBJICHHE, ONTHMHU3AIMIO HCIOJIH30BAaHUSI U
HapalBaHHE OCHOBHOTO M MHHOBAIMOHHOTO ITOTEHI[MAaJIa IIKOJIBI 00pa3yeT pa3-

BUBAKOLIMII MOTEHI[AJI BHYTPHIIKOJIbHOI0 YNIPABJICHHUS.

Pe:xnmMpbl :KM3HEAEATEIbHOCTH IIKOJbI

Ha npoTsikeHnu CBOEro >KU3HEHHOTO ITyTH LIKOJIBI HE TOJNBKO PEIIatoT pas-
JIMYHBIE 33J]a4d B PA3HBIX COLMAIBHBIX CUTYAIUSAX, HO U CYLIECTBYIOT B Pa3HBIX
pPeXUMaxX JKU3HEAEATENIbHOCTU. PexXMUMBI JKU3HEEATENbHOCTH 1IKOJIBl OTJIMYA-
I0TCSL IPYT OT JApYyra IO XapakTepy JOMHMHUPYIOIIHX 33734 U BUIOB JIESTEIbHO-
CTH, 110 MEpEe CTaOMIIBHOCTH IIIKOJIBI KaK OpPraHu3alyu, IO JOCTHI'aEMBIM Pe3yJib-
TaTam.

Jns pexxuMa co3iaHus, 3aMycKa IIKOJIbl XapakTepHa, KaKk MpaBwiIo, He-

BBICOKAS] CTAOMIIBHOCTD IIKOJIBI (‘IHeHLI COO6H.[CCTBa TOJIBKO HAYUHAKOT YUUTBCA
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paboTtaTh BMecCTe, IPOrpaMMBbl M TEXHOJIOTHH €I1Ie HE OTIIa’KeHbI, OpraHu3alioH-
HBIIl MOPSJIOK TOJBKO YCTAHABIMBAETCS) M HEBBICOKAS PE3yJIbTaTHBHOCTB, YTO
JUISL 3TOTO PEKUMA BIIOJIHE OOBSICHUMO H JIOITyCTHMO, €CIIM OH HE 3aTSATHBACTCS
CJIMIIKOM HaJOJro..

CMEHSTIOLIMI €T0 PEXUM CTAHOBJIEHHS LIKOJIbI XapaKTepPU3yeTCs yBEIIH-
YeHUEM CTaOMIIBHOCTH, YCTOHYMBOCTH pabOTHI LIKOJIBI M TIOBBIILICHUEM PE3yJib-
TaTHBHOCTH: B XOJI€ 9TOTO PeXXHUMa IIIKOJIa KaK Obl BEIXOJMT HA MPOEKTHYIO MOIII-
HOCTb, HAYMHAET paboTaTh Ha TOM YPOBHE, KOTOPBIA UMEJCS B BUAY TIPH €€ Op-
TaHW3alMH.

Beliins Ha Takod ypoBeHb, IKOJIa HAYWHAET CYIIECTBOBATH B PEXHME
(pyHxuuonnpoBanus. B nanHoM pexume mkosna padoraeT crabMIBHO, a HHOTAA
W CIIMIIKOM CTAOMIIBHO, KOTAA NMPUXOANTCS TOBOPHUTH O CTAarHAIMM, 3aCTOE B €€
pabote. Pe3ynbTaTHBHOCTS e (QyHKIIMOHUPOBAHUS IIKOJIBI MOXKET OBITH BEChMa
paznuuHoi. Ilo yoruke Beweil Mpu BHICOKOM U YCTOMUYMBOM pe3yJNbTaTUBHOCTH
IIKOJIBI 3TOT PEXXUM MOXKET NPOAOJKAThCs 10r0. Jpyroe aeno, eciu JocTurae-
MBbI€ PE3yJIbTaThl IEPECTAIOT YIOBJIETBOPSTH U LIKONY, M ee 3aka3unkoB. Toraa
IIKOJIFHOE COOOIIECTBO BBIHYXKICHO AyMaTh O MEPEXo/ie Ha Ipyroi KayecTBeH-
HbIi YpOBeHb (DYHKIHOHUPOBaHMs (MIMEHHO KayeCTBEHHBIIi, TaKk Kak ompese-
JICHHBIC HE3HAYNTEIIbHbBIC YCOBEPIIIEHCTBOBAHHS B paMKaxX IPEKHETO YPOBHS pa-
0OTBHl, MOXXHO HAONIOMATh M B pEXHME CTAaOWIBHOTO (YHKIMOHUPOBAHHS
LIKOJIBI).

B 3TOM ciydae nmpaBoMepHO TOBOPHUTH O TIEPEXO/IE MIKOJIB B PEKUM pas-
BUTHS (Ka4eCTBEHHBIX MJIAHOMEPHBIX H3MeHeHU i, HHHOBaIuUii). [l aTOro
peXuMa XapaKTepeH POCT BHYTPEHHHMX HANpPsDKEHHH B JKU3HU COOOIIECTBA!
YMEHBIIIAETCs CTAOUIBHOCTD CYIIIECTBOBAHUS, CBA3CH, OTHOIICHUHN, YCHIMBACTCS
HEONPE/ICIIEHHOCTh, BO3HUKAIOT TPEBOTH U CONPOTHBIICHUE HOBOBBEJCHUAM. 11
JIMIIb TPH YCIIEHIIHOM IIPEOJIOJICHUH 3TUX TPYIHOCTEH IIKOJIA MOXKET BBIMNTH Ha
HOBBIH YPOBEHb CBOETO Pa3BUTHHL.

ITocne ycriemHoro 3aBepuieHns NUKIa HOBOBBEACHUH U MEPEX0/a MIKOJIBI
B HOBOE KAa4ECTBEHHOE COCTOSHHE OHA MOXKET CHOBA BEPHYTHCS B PEXHM CTa-
OUIIBHOTO (HYHKIIMOHMPOBAHUS (10 HOBOTO KPH3KCa COOCTBEHHOM Pe3yIbTaTHB-
HOCTH M HOBOTO BUTKAa HHHOBAIIHIA).

[Tpu Heynavye GyHKIMOHUPOBAHUS ¥ IONIBITOK OOHOBJIEHHSI IIKOJIBI MOYKET
HaCTylIUTh €€ ACrpalalusd U JUKBUAAUSA KaK O6p8.30BaTeJ'H)HOFO YUPpCIKIACHU.

B npunimne nporeccs! GyHKIIMOHUPOBAHUS M PA3BUTHUS TIPUCYIIH KaXK 10U

HIKOJIE 1 UMCHOT MECTO OAHOBPEMCHHO, OJHAKO 00BIYHO JAOMHHUDPYECT KaKOM-TO
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OJIMH W3 HUX, YTO U JAAaeT OCHOBAHUS /ISl ONPEJICNICHNS TEKYILETO PEKUMa KH3-
HEJIeSITEbHOCTH.

Pexnm cTabunpHOTO (YHKIMOHHPOBAHUS BaK€H U HEOOXOOUM IIOTOMY,
YTO MMEHHO OH NPHU3BaH 00ECIICUNTh OCHOBHBIE PE3yIbTaThl 00Pa30BaTEIHLHOTO
IIpoLecca U IIKOJBI B IIENIOM, TIO3TOMY OTHOLIEHHE K HEMY KaK K YeMy-TO HeTa-
TUBHOMY WJIM 3aBEJOMO OTCTAJIOMY JIMIIEHO BCSKHX OCHOBaHWi. I1oxo oTHO-
CHUTBHCSI MOKHO M HYXHO TOJIBKO K INIOXOMY, 3aCTOWHOMY M HEpe3yJIbTaTUBHOMY
(YHKIIMOHUPOBAHUIO IIIKOJIBI.

Pexxum cTabuiabHOrO (pyHKIMOHUPOBAHMS IIPEIIONaraeT B3aHMOCBs3aH-
HOE OCYIIECTBIICHHE OCHOBHBIX ITPOIIECCOB JKU3HEEATEILHOCTH IIKOJIBI — 00pa-
30BaTeNbHBIX, 00ECIEYNBAIOIINX, YIPABICHIECKHX, padOTy BCEX IOACHCTEM U
(YHKIIMOHAJIBHBIX 00JAaCTel MIKOJIBI B ONPEJCNCHHBIX 3aJaHHBIX paMKax, Ha
OIIPEJIEIEHHOM KauyeCTBEHHOM YPOBHE, 0€3 CyIIECTBEHHBIX H3MEHEHHUH.

B xome craOMibHOTO (QYHKIMOHHUPOBAHMS IIKOJIA HE CO3JaeT CyIle-
CTBEHHO HOBOTO MOTEHIHANa, a CKopee ucmonb3yet (6osiee WM MEHee MONHO U
YCICIIHO) paHee CO3aHHbIe BO3MOXKHOCTH, YCTPaHsIsl HEeXKellaTelIbHbIC OTKIIOHE-
HUSI OT HAMEUEHHOW HOPMBI. JIpyruMH ClIOBaMH, PeXuUM (DyHKIMOHHPOBAHHMS
IpeArosaraeT yCTOM4MBOe BOCIIPOU3BEACHHE ONPEAEICHHOTO BapuaHTa paboThl
IIKOJIBL.

PexkuM pa3sBuTHS WJIM MHHOBALMOHHBINA PesKUM BaXeH M HEOOXOIUM
MIOTOMY, 4TO 0€3 HEro Hellb3sl KaueCTBEHHO U3MEHUTD CIIOXKHBIINHCS U CTaBIIMH
TOPMO30M XapakxTep (PyHKINOHUPOBAaHHS, OOHOBHUTD KH3HEAEATEIHLHOCTD U CaMy
IIKOJY, NPHUBECTU CUTYyAIIUIO B COOTBETCTBUH C PaACTYIIUMH l'IOTpe6HOCT$[MI/I
Bpemenu, 3aka3dunkoB ITKOJIBI.

PexkxuMm pa3BuTusl TIpeanonaraeT OCYLIECTBICHHE MOWCKA, pa3paboTKH,
OCBOCHUSI M HCIIOJIb30BaHMsI HOBOBBEJICHWH, KOTOPBIE JOJDKHBI OXBaTUTh BCE
(YHKIIMOHMPOBaHME LIKOJBI, IIKOJbHOE COO0IIEcTBO, 00pa3oBaTesbHbIe, obec-
MIEYNBAIOLINE W YIIPABICHYECKUE TPOLIECCHI U TTOJICUCTEMBI, Bce (PyHKIIMOHAIB-
HBIE 00JTaCTH IIKOJIHHOTO OPTaHU3Ma.

Takum oOpazom, Haj mporeccaMu (PYHKIIMOHUPOBAHHA KaK OBl «HAIICTpa-
MBACTCS» €Ile OJMH — MHHOBALMOHHBIH Mpouecc, a HaJl OCHOBHBIMH ITPOIIECC-
HBIMH [OZICHCTEMaMH — MHHOBAIMOHHAS MOJACHCTEMA IIKOJIbI.

IIo cpaBHEHHIO € IpPENBIIYIIUM DPEKUMOM PEXHUM Pa3BUTHUsS O3HA4aeT

MpeXJe BCEro — paciiupeHne, odoramieHue, yMHOXKEHHE (YHKIIMOHAIBHBIX BO3-

187



MOYKHOCTEH IIIKOJIBI, €€ MOTEeHIMANa, a TAKXKE CYIIECTBEHHOE YIIyUIlIEHHE €ro HC-
MI0JIb30BAHMSI, TIOBBIIICHHE «KOA(QHUIMEHTa MOJIE3HOTO JIeHCTBHs» 00pa3oBa-
TEIBHOTO YUPESIKIACHUSL.

W3 mpHBeIeHHOTO CONOCTABICHUS MOXHO CHeNaTh CICAYIOUINEe BaXKHBIC
IUISl IPaKTUKKY BHYTPUIIKOJIBHOTO YIIPABJICHUS BBIBOAEL.

1. Pa3Hble pexXUMBI )KU3HECATEILHOCTH IIKOJIBI — 3TO U J[BA Pa3HbIX, Cy-
IECTBEHHO OTIMYAIONIMXCS JPYT OT APYra 00beKTa BHYTPUILIKOJILHOTO YIIpaBJie-
Hus (B IEHTPE BHUMaHUS TIpH QYHKIIMOHMPOBAHIK — 00pa30BaTeIbHBIN MpoIiece,
a MpU Pa3sBUTHUH — WHHOBAIMOHHBIN). Pa3BuBaromasics mkona (B OTIHYHH OT
LIKOJIBI, )KUBYIIECH B CTAOMIBHOM PEXHME) OPUCHTUPYETCS Ha 3aBTPAIHHM CO-
[UAJBHBIA 3aKa3, TpeOyeT KaueCTBEHHO MHBIX PECYpPCOB, CTPEMHTCSI K HOBBIM,
CYILECTBEHHO OoJiee BBHICOKAM pe3ylbTaTaM M THoKas3aTelsiM 3((EKTHBHOCTH,
OIIMpaeTcs Ha Apyrue NJyXOBHBIE OCHOBAHHUS, IO-APYTOMY CTPOHUT COIeprKaHUe,
TEXHOJIOTUIO M OpraHH3alMI0 00pa30BaTeIBHOTrO Iponecca, Tpedyer Kaue-
CTBEHHO MHOM pabOTHI 00ECTIEYNBAIOIINX CITY>KO U CHCTEMBI YIIPABICHHS.

2. TloaToMy mpH ympaBieHHH Pa3HBIMH PEXHMaMHU JKU3HEESTEIIbHOCTH
IIKOJIBI PEIIAOTCS Pa3InYHbIE YIIPaBICHYECKUE 3aa41 U TPOOIIEMBI.

3. Cucrema BHYTPHUIIKOJILHOTO YIpaBJIeHUs!, OCOOEHHO NpH MEpexXojie B
peXuM pa3BUTHS, PU3BaHa oOecreunBaTh d((HEeKTUBHOE YIIpaBIeHHE KaK (QyHK-
LHUOHUPOBAaHHUEM IIKOJIBI, TAK U MHHOBALMAMH, YTO TpeOyeT BBIACICHUS B STOMH
CHCTEME CIICHUATM3UPOBAHHBIX (DYHKIUN, TEXHOJIOTUH YIpaBJIeHHs, OpraHnu3a-
LOUOHHBIX CTPYKTYp. BBIOOP panmoHaNBEHOTO COYETaHUS MEXIY IOIepKaHUEM
(YHKIIMOHMPOBAHUSI U OCYLICCTBICHHEM WHHOBAIMH, COXpaHEHHE CTaOMIIbHO-
CTH B IIPOIIECCE PA3BUTHS SIBIISIETCS] OJTHOM M3 CIOKHEHIIHUX yIPaBICHYECKHUX 3a-
Jad4, TpeOyeT BEICOKOTO Pa3BUTHUS YIIPABIEHYECKOTO UCKYCCTBA — 3TO «BBICHINH
MTJIOTAXX» YIIPABIICHUSL.

B cBsi3u ¢ akTHBM3anMeil MHHOBAIIMOHHBIX MPOLIECCOB CPAaBHUTEIBHO He-
JIaBHO BO3HMKJIA U aKTUBHO Pa3BUBAETCS HOBAas KOMILICKCHAsl Hay4Has JHCIH-
IUTMHBL — HHHOBATHKA, KOTOpas MCCIIeNyeT HHHOBALMOHHBIC IPOLIECCHl B pas-
JMYHBIX c(epax )KU3HH H IeITeIBHOCTH JIOJIel U 3HAaHNE OCHOBHBIX MOJOKEHUH

KOTOpOfI MOXKET IIOMOYb B TAKOM CJIOKHOM JEJIE€ KaK Pa3BUTHUE IIKOJIBI.
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Pa3BuTHe mK0JbI KAK MHHOBAIIHOHHBIH nmpouecc
OcCHOBHBbIE OHSTHSI HHHOBATUKH

PazBuTHE NIKOJBI IPEIIoiaraeT OCyIECTBICHHE N3MEHEHHH B Pa3JINYHBIX
MOJICKCTEMAaX IIKOJIbHOW opranu3anuu. Ho Besikoe n M3MeHeHue 03HavyaeT pas-
BuTHe? I MOXeT Ju CyOBEeKT ympaBJeHUsl, CTPEMSIINICS CYIIECTBEHHO OOHO-
BUTH CBOIO IIIKOJIY, Ha/IEATHCS NCKITIOYUTENILHO HA CIOHTAHHbIE, BHYTPEHHHE U3~
MEHEHHS IIKOJIBHOTO oprann3ma’? Koneuno, HeT.

[on pa3BuTHEM LIKONBI MpEJIaracTcsi IOHUMATh OCYHIECTBICHHUE Kave-
CTBEHHBIX, INIAHOMEPHBIX, LeJIeyCTPeMJIeHHbIX, HANPABJIECHHBIX U YIPaBJIs-
eMBbIX M3MeHEeHHil, MPUBOIAIINX K CYyLIeCTBEHHOMY YJy4YLIeHHIO 0011ero 1mo-
JIOKEeHMsI J1eJ1 B IKOJIe, K MOJIy4YeHHI0 Ka4eCTBEHHO HOBBIX MPOrpecCHBHBIX
pe3yJIbTATOB ee 1eATeJIbHOCTH.

Pa3BuTHe MIKOJIBI, HOAYMHSSACH 3aKOHAM JTHAJIEKTHUKH, OCYILECTBIIAETCS B
(opmMe paspeleHus IPOTUBOPEUH U TIOCTAHOBKHU Mpo0JIeM, NmpearoaraeT me-
PeX0Jl KOJIMYECTBEHHBIX M3MEHEHHI B KayeCTBEHHBIE M COXPAaHEHHWE B HOBOW
IIKOJIE TIOJIOKUTENBHBIX YepT cTapod. BaskHO, 4TO B COBpEMEHHOH TPaKTOBKE
Pa3BUTHS IeJIaeTCsl OCOOBIH aKIIEHT HAa PAa3BUTHH KaK 000TalieHHH, pocTe MHO-
roo0pa3us CUCTEMbI U ee BO3MOKHOCTeI.

Ynpapisiemoe pa3BUTHe IIKOJBI IPEIIONaraeT HAIMYHE CyOBEKTa, CO-
3HATEJIBHO MPOBOJLICTO KAaYSCTBEHHO HOBBIC M3MEHEHUS, KOTOPBIH IPH 3TOM
NOHMMAeT W YYUTHIBACT €CTECTBEHHYI0 BHYTPEHHIOIO JIOTHKY CaMOPa3BHUTHS
IIKOJIBI KaK aKTHBHOM CHCTEMBI, €CTeCTBEHHbIe TSHICHIMH ¢ H3MCHEHUS 1 0051-
3aTeNbHO M3y4yaeT OOLIeCTBEHHOE MHEHHE. B MpOTHBHOM cilydae HanpaBlICHHs
Pa3BUTHUS OKXKYTCSl HABSI3aHHBIMHU, YyXK/IBIMU, HEECTECTBEHHBIMU JIJISI IIKOJIBI 1
BBI30BYT OTTOPXKEHHE CO CTOPOHBI IIKOJIBHOIO COOOIIECTBA U CKOpEE BCEro HE
OymyT pealu30BaHbI HA IPAKTHUKE.

Crnoco6oM U CpelcTBOM NMPAaKTUIECKOTO OCYLIECTBICHHS YIPaBISIEMOTO
Pa3BUTHS LIKOJBI SBISCTCS HHHOBALMOHHBII MpoIecc — MPoLecc oCylecTs-
JIeHUsI HOBOBBE/IEHHUIi, B paMKax KOTOPOT'O BBIAECNSIOTCS COCTABISIOLINE €ro
B3aHMOCBSI3aHHbIE TOIPOLIECCH MOMCKA, Pa3padoTKH, 0CBOEHHS M UCIOJIb30-
BaHHsI HOBOBBeEHUI.

K 0CHOBHBIM IOHATHSAM, COAEPKAHUE KOTOPHIX IIO3BOJISICT OCMBICIUTE HH-
HOBALIMOHHBIH IIPOLECC B IIKOJIE OTHOCSTCS CIEIYIONINE.

INpesxne Bcero, BCSIKOE HOBOBBEAEHUE IIPEJIIIONIaraeT CO3HATEIbHOE BKIIIO-

YCHUC B MKOJIbHYIO CUCTEMY YCTO-TO HOBOI'O (BTO MOXKET OBITH M HOBAst naesd, u
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HOBBIH y4eOHBIH Kypc, ¥ HOBBIH METO] 00yUeHHsI, HOBBII BH]] yaeOHOTO 000pY-
JOBaHWsI, HOBBII MPOLIECC WM BUJI ASSITENILHOCTH | T.1.). [y 0003HaYeHHS pas-
JMYHBIX 3JIEMEHTOB, BHOBb BBOJVMBIX B LIKOIY JUI €€ Pa3BUTH, UCIIONIb3yeTCA
TCPMHH HOBLIECTBO» (MJIH €ro JATHHCKUI aHAJIOT — KHOBALMSY).

HoBmrecTsa NOMKHBI BONTH HE B IIKOJY €BOOOIIE», a B KOHKPETHYIO cepy
HIKOJIFHOM CHCTEMBI, €€ ()YHKIIMOHAIBHYIO 00JIaCTh. Y4YacTOK IIKOJIBI, Ky/Aa Iie-
JICHATIPaBJICHHO BHOCSTCS HOBIIECTBA, MOXXHO Ha3BaTh cepoii 00HOBIeHUS
WJIM TIPeIMeTOM OOHOBJICHHS.

[Tpouecc BBeneHHsI €AMHUYHOTO HOBIIECTBA B COOTBETCTBYIOUIYIO cepy
OOHOBIIEHHS BHYTPH LIKOJIBI MBI Ha3bIBa€M OT/EJbHBIM HOBOBBeJeHUEM WU
OT/AEIHLHBIM HHHOBAIIMOHHBIM MpoIeccoM (paccMOTpeHHe HOBOBBeEIEHHs U
HHHOBAIMH KAK CHHOHMMOB BIIOJIHE ONPABJAHO — NPOHMCXOAsS OT JATHHC-
KOro in — B, BHYTpb M NOVatio — 0GHOBJIeHHE, CJIOBO MHHOBAIIMS SIBJISIETCS,
10 CYTH JeJIa, NOJHBIM CHHOHMMOM PYCCKOI0 CJIOBa HOBOBBEIEHHE).

Kaxo0e HOBIIECTBO ¥ HOBOBBE/IEHHE UMEIOT ONPE/ICIICHHBIN JKM3HEHHbIH
nuKJI. HoBIIECTBO JOMMKHO OBITH OTKPHITO, Pa3padOTaHO, 3KCIEPUMEHTAIBHO
MPOBEPEHO, BKIIOYEHO B KOHKPETHOE HOBOBBEAEHHE, OCBOEHO, PE3YJIbTATHBHO
UCIIOJIb30BaHO U 3aTeM, I10CJie TIOTEPH ero HOBH3HBI M IPOJYKTHBHOCTH, BBIBE-
JICHO 3 MCI0JIb30BaHus. Eciin HOBIIECTBO HE CTaJI0 COAepKaHNEM PEaTbHBIX HO-
BOBBEJICHU, OHO MOXET JIOJTO€ BPEMs OKa3aThCsl HEBOCTPEOOBAHHBIM.

HoBoBBenenune Taxxe T0HKHO OBITH pa3paboTaHO, MPOBEPEHO, OCBOCHO H
HCTIOJIB30BAHO.

Jlnst ynopsimoYeH s CyNIeCTBYIOIIEr0 MHOT000pa3usi HOBOBBEICHHH (B
TOM YHUCJIC — UMCIOIIINX OTHOIICHUEC K HIKOJ'Ie) MO’KHO BBIJICIIUTH 1O PA3JIMYHBIM
OCHOBAHMUAM PA3HLIC BUJIbl HOBIICCTB U HOBOBBC}ICHHﬁ, Haan/IMep:

- 1o cdepe 00HOBIEHHSI — HAIPUMEP, HOBOBBEJCHHUS B 00pa3oBaTelb-
HOHM mojcucTeMe (IICHXOJIOrO-MeJarornueckue, TUIAKTHUSCKUE, BOCITUTATEIb-
HBIE U T.[I.), 00€CIEUNBAIOIICH MTOCUCTEME H T.]I.

- 10 Mepe IIyOMHBI, PaAMKAJbHOCTH — MOJU(DHIMPYIOMNE U PaIH-
KaJbHBIE,

- 110 Mepe 0XBaTa IKOJIbI — JIOKANbHBIE (YaCTHBIC, TOYCUHBIC), MOLYIIb-
Hble (0JI0YHBIE) U CHCTEMHEIE;

- 10 XapaKTepy M UCTOYHMKY MHULIHHUPOBAHUS — WHUIMATHBHBIC U
BBIHY KICHHBIE, BHYTPEHHUE U BHEIIHUE U IP.

Kaknoe HOBIIECTBO ¥ HOBOBBEJICHHE TIPEIIONAraeT BbIICIIEHHE COOTBET-

CTBYIOIIUX Cyﬁ'beKTOB HHHOBaHHﬁ, KOTOPbIC MOTYT BBIIOJHATL PA3JIMYHBIC
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POJIM B MHHOBAIIMOHHOM MPOLIECCE U 3aHUMATh pa3iInyuHble no3uuu. Tak, ydyacr-
HUKH MHHOBALIMOHHBIX MPOLECCOB MOTYT BBINOJHATH POJb ABTOpOB ujeu, Pas-
paboTurkoB, Pa3BenunkoB HHHOBAIWMA, [Iponarananctos, @acuiuraropos (Jro-
JIei, CO3IaoIuX OIaroNpUATHYI0 MHHOBAIHOHHYIO Cpely), DKCIIePUMEHTATO-
pos, Ilons3oBaTenel u T.1.

ITo oTHOWIEHWIO K Pa3IUYHBIM HOBOBBEICHHSM, MPHUXOMASAIIUM H3BHE,
MOJKHO BBIJICITUTH TAKUE TIO3HIIUHU MTPECTABUTEIICH IKOIBHOTO COOOIIECTBA, KaK
CrtpacTHble IOKJIOHHUKH, AKTUBHO nojaepxkuBaromue, ComueBaromuecs, Cken-
TukH, [I[pOTUBHUKH.

Kak u mrobas apyrasi IesTensHOCTh, HHHOBAIMOHHAS AeATEILHOCTD B
IIKOJIC MMeeT CBOM YCTpeMJIEHHUsI U 1eJiH (a 3HAYUT U KPUTEPHUHU OIIEHKH UX JI0-
CTHIKCHUSI), CPEICTBA HOCTUIKEHHS ITHX 1eJiell (METO/Ibl, TEXHOJIOTHH, OpPraHu-
3aIlMOHHbIE (POPMBI OCYIIIECTBICHHST HOBOBBEICHHH ), YCJIOBHS (IIPEXkKIIE BCETO —
HaIMYUe OJIaroNpHATHOM HHHOBALMOHHOM OOCTaHOBKHM B COOOILNECTBE) U pe-
3yJbTAaThI.

Kak u Bcsikas ynpasiisiemasi paboTa, OHa JIOJDKHA CTaTh 00BEKTOM IUTaHU-
pOBaHUs, OpraHU3alluu, pyKOBOJICTBA U KOHTPOJISI.

OmubOKY B 1eNICNOJaraH!y WK BRIOOPE CPEICTB U CO3/IaHUM YCIOBHI HH-
HOBAIIMOHHOTO TIPOIECCa 3aKOHOMEPHO MPUBOIAT K HETOCTIKEHHUIO JKEeTaeMOro
pe3ynbTaTa, MOSBICHUIO HeXETATeIBHBIX TIOCICICTBUIA OT HOBOBBEICHHH.

YuuTHIBas BBHICOKYIO CTCTIICHb HEOIPEIEICHHOCTH M PHCKa, MPHUCYIIYIO
MHOTHUM HOBOBBEJICHUSIM, TIOJIE3HO MPOTHO3UPOBATH W OIEHUBATH HE TOIBKO
Oaukaiilige TOCTEACTBUS WX OCYIIECTBICHHS, HO U 0ojiee OTJAajleHHbIe, HE
TOJIBKO MPsSIMble, HO ¥ KOCBEHHbIE, ONOCPeI0BAHHbIE.

PerieHre MpUHIMIHMAIBHBIX BOMPOCOB O HOBOH (uiIocoduH, MUCCHH
IIKOJIBI, €€ CTATYyCE, MPUHIINIIAX KUZHECATCILHOCTH TPEOyeT BEIPaOOTKH IIIKO-
JI0¥ 0c000¥ MHHOBAI[MOHHOH IMOJIMTHKU U CTPATCTHH.

Kaxxnoe HOBOBBeieHUE, OCYIIECTBIIIEMOE B IIKOJIE, B OPraHU3allMOHHOM U
YIPaBICHYECKOM IUIaHE MOKET OBITh BBIJEIICHO B OTAEJbHBIA HHHOBALIMOH-
HBbIH NPOEKT, NPEANOIaralolil CO31aHne COOTBETCTBYIOIIEN MPOrpaMMBbl, BbI-
JleJIeHue KOMaH bl pealTi3aTOPOB, OPTaHU3aHIO yIpaBieHus. C 3TOH TOUKH 3pe-
HUS pa3BUTHE IIKOJIbI MOKET MOHMMATHCH KaK OCyIIeCTBIeHNEe CePHHU B3a-

HMOCBSI3aHHBIX HHHOBAIITHOHHBIX ITPOCKTOB.
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Ecnu Takux mpoeKTOB CTaHOBHUTCS MHOTO, M OHM HAa4YMHAIOT 3aTParuBaTh
WM3MEHEHHE TIIaBHBIX OCHOBaHUH ()YHKIIMOHMPOBAHUS LIKOJIBI KAK CHCTEMBI, BO3-
HHUKAeT MOTPEOHOCTh UX KOOPAMHANHU B paMKaxX TaKOro OOIIEIIKOIBHOTO CTpa-

TETUYECKOro JOKYMEHTA, KaK IMporpaMmMa pasBuTus IKOJbI.

Pe3ym>TaT1,1 HHHOBAIIMOHHBIX IIpoeccoB

Brigenenne HHHOBAIMOHHOM MOICHCTEMBI IIKOJIBI KAaK OTHOCHTEIRHO Ca-
MOCTOSITENILHOTO 00BhEKTa BHYTPHIIKOJIBHOTO YIPABJICHUs, TpeOyeT Crenralib-
HOTO PaCCMOTPEHHS PE3yJIbTATOB HHHOBAIIMOHHOM JIESITEIbHOCTH.

K OCHOBHBIM MPOIYKTaM, IPOMEKYTOUHBIM UTOI'aM HHHOBAIIMOHHOM Jiesi-
TEJIbHOCTH IIKOJIbI MOXHO OTHECTH.

1) memaroruyeckue, 00OECICUMBAIONINE M YMPABIEHYECKHE HOBIIECTBA,
pa3paboTaHHbIe, TPUAYMaHHbIE BHYTPH LIKOJIBHOTO COOOIIECTBA;

2) W/ieu U TEXHOJOTMH OCBOCHUS PA3IUYHBIX HOBIIECTB C TOMOIIBIO KOH-
KPETHBIX HOBOBBE/ICHUIA.

OTH MPOAYKTHI MOMAIOTCS Ha BXOJBI COOTBETCTBEHHO 00pa30BaTEIIEHOM,
obecrieunBaroLiel U ypaBIsioIIei MOICHCTEM IIKOJIbI U YYaCTBYIOT 3aTEM B CO-
3[IaHUU PE3YJIbTATOB HHHOBALMOHHOM JAESTeIbHOCTH.

Pe3ysbpraTaMy HHHOBAIIMOHHBIX ITPOIIECCOB SBIISIOTCS TE peajibHble H3Me-
HEHHs, KOTOPbIe MPOMCXOAAT MO/ BO3/IeiiCTBHEM HHHOBANMIA B PA3JIHYHBIX
Y4aCTKaxX H MOACHCTEMAX MIKOJbHOTO OPraHu3Ma M H3MEHEHHs 00IIUX pe-
3yJbTATOB H KAY€CTBA IIKOJIbI.

Tak, pe3yabpTaThl 00pa30BaTEIbHBIX HOBOBBEIACHUN MOTYT BBIPAKATHCS B
H3MEHEHMSIX .

- 0o0lIeit HapaBIEHHOCTH 0OPAa30BaHMUs, €r0 THIIOOOPA3YIOIIUX CBONCTB;

- KOJIMYECTBA U KauecTBa 00Pa30BaTE/IbHBIX TPACKTOPHI ¥ MApIIPyTOB:

- HOMEHKJIATypbl 00Pa30BaTENbHBIX YCIIYT, OKa3bIBAEMBIX LIKOJIOMH;

- B COJIEpXKaHHUU 00pa30BaHHUS;

- B €ro TEXHOJOTHUSX,

- B XapakTepe B3aMMOJICHCTBHS, OONICHUS M OTHOIICHUH Y4HTENed U

YUaIIUXCS;

- B YCIIOBHSAX 00pa30BaTEIIEHOTO B3aMMOICHCTBHS;

- B 00pa30BaTeIILHOMN CpPEIC;

- B OpraHU3alUU OTJCIBbHBIX 00pPa30BATENbHBIX IIPOIECCOB U CBs3EH

MEX/y HUMH;

- XapakTepa M HalpaBJICHHOCTH y4eOHOH MOTHBAINH;
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- JMHAMWKH Harpy30K, TEMIIa, pUTMa Ipoliecca 00yIeHUs U BOCITUTAHUS
U T.1.
VYcnenrHsle HOBOBBEICHUS B 00ECTIEUMBAIONICH ITOJACUCTEME MIPUBOMAT K
TaKUM pe3yJIbTaTaM, Kak:
- POCT 3pEeJIOCTH U CITIOYCHHOCTH IIKOJIEHOTO COOOIIeCTRa,
- pocT npoeCcCHOHANLHON KOMITETCHTHOCTH YUUTEIICH U BOCITUTATEIICH;
- o0orameHHe MaTepUaNbHOW 0a3bl IIKOJIBI, €¢ MaTepHalbHO-BEIIC-
CTBCHHOM CpEeIIbI;

- pacmupeHue (PUHAHCOBBIX BO3MOXKHOCTEH IITKOJIBI;

- OOHOBIICHHE HOPMATHUBHBIX OCHOBAaHWUH JKU3HEACSITEIHHOCTH IIKOJBI U
T.0.

U Bce 3TO B KOHEYHOM HTOTE JOJDKHO OyJeT MPUBECTH K U3MEHEHHUIO Xa-
pakTepa OOIIMX PEe3yIbTATOB 0Opa30BaHMs, €ro kauecTsa u d3pHeKTUBHOCTH (TO
€CTh BBIXOJI Ha JAPYTO#l KaueCTBCHHBIH YPOBEHD PE3yIbTATOB), & TAKKE K HOBOMY
Ka4yeCTBY LIKOJIBL.

OTH «BBIXOJIBI», O0XKHUJACMBIC PE3yJbTaThl WHHOBAIMOHHBIX IPOIECCOB
HEO0XOMMO TUTAHUPOBATh, a 3aTEM KOHTPOJHPOBATH W OLICHUBATH HE MEHEE
TIIATENBHO, YeM Pe3yJbTaThl BCEX OCTAJIBHBIX IMPOIECCOB, CYIIECTBYIOIIUX B
HIKOJIE.

[TockoapKy HHHOBAIIMOHHBIE IIPOIECCHI TI0 CAMOW CBOCH IPHUPOJIE CBA3AHBI
¢ GOJTBIITM YPOBHEM HEOTIPEAETICHHOCTH U pHCcKa (IT0 CPaBHEHHIO C TPOIIECCaMH
TEKYIIEro (QYyHKIIMOHMUPOBAHKS IMIKOJIBI), TIPH TIPOSKTHPOBAHHH HX BBIXOIOBY»
Tpebyercst ocobast THaTebHOCTh. ClelnallbHO JOKHBI OBITh TIPOYMaHbI MEPBI
HpOd)I/IJ'IaKTI/IKI/I 1 KOMIICHCAIIMU BO3MOKHBIX HCKEIATCIIbHBIX HOCHe}ICTBI/Iﬁ oT-
JCIIbHBIX HOBOBBeHCHHﬁ.

[MomBons wTorM pasroBopa O Pa3BUTHM KaK WHHOBAIMOHHOM IIPOIIECCE,
CJEIyeT MOMICPKHYTh, YTO PA3BUTHE IIKOJBI KaK I[EJIOCTHON CHCTEMBI MPEIIIO-
Jlaraet MpexJie BCero pajukanbHoe 0OHOBIEHHE 1eneil mKoubl (Kak 00pa3oB HO-
BOTO pe3yJsIbTaTa ee NeITeIBHOCTH), IOMCK U (WITH) CO3/IaHne, BHEAPEHHE TaKUX
HOBIIIECTB B OOJIACTH «BBIXOJIOB» IITKOJIBI, peaTU3aIiisi KOTOPBIX MOTpedyeT HO-
BOBBEICHUI BO BCEX OCHOBHBIX ITOJICHCTEMAaX YUPESKICHHUS M CBA3SIX MEXKIY
HUMH U TeM CaMbIM IPUBEAET HE K KAKAM-TO YACTHBIM MOJU(PHUKAINAM B KaKOU-
TO OJTHOM 00JTACTH, 8 K CHCTEMHBIM H3MEHEHHSIM BO Beeil mikoute. Takium oOpasom,

OyzeT oOecrieueHo ee HacTosIee U3MEHEHNE K JTydIIeMy.

193



YrnpasieHue pazBUTUEM LIKOJIBI MOXHO PaccMaTpUBaTh KakK CIELHUAIbHO
OpPTaHHU30BaHHYIO I[CIICHAPABICHHYIO JIEATCIFHOCTh CYyOBEKTOB BHYTPHIIKOIb-
HOTO YIIpaBJICHHS, HAIIPABJICHHYIO HA HApALIMBaHNE TOTECHITHAIIA [ITKOJIBI KaK CO-
[UATFHONH 00pa30BaTENbHOW OpTaHU3aIMH, CIOXKHOH OTKPBITOM CHCTEMBI H
VIIy4IIEHNE €T0 HCIOIH30BAHNUS C IETIBIO MOMYYCHNS KA9eCTBEHHO HOBBIX H JIy4-

KX pe3yJIbTaTOB HIKOJIBI.

7.4. OcoGennocT 00pa3oBaTebLHBIX

CUCTEM pa3HbIX ypOBHeﬁ

OnuceiBas (MPEUMYLIECTBEHHO HA MaTepUalie u MpUMepax MIKOJIbI U My-
HUIUATBHOW 00pa30BaTENbHON CHCTEMbI) HEKOTOpPBIC BaXKHBIC XapaKTepH-
CTHKH, TPHUCYyLINe TIOObIM 00pa30BaTEIbHBIM CHCTEMAaM, Mbl, €CTECTBEHHO, HE
JOJDKHBI TEPATh W3 BHAA M BECbMa 3HAUYHMTEIBbHBIC OCOOCHHOCTH U Pa3NIHUMs
MEX/Y LIKOJIOH U TEPPUTOPHATBEHBIME 00Pa30BATEIbHBIMU CHCTEMAMHU.

1. Mkomer, MOC u POC uMeroT CymiecTBEHHO pasHbIE MAaclITa0dbl |
YPOBHHU KOMITETCHI[U U TOJTHOMOYHIA.

2. CobcTBeHHO 00pa30BaTEIbHBIC MTPOIIECCHI KMEIOT MECTO TOJBKO Ha Op-
TaHW3aIlMOHHOM, IIKOJILHOM YpOBHE 00pa3oBaHUsl — B 00pa3oBaTeIbHBIX y4pe-
xkaenusx, a ;s POC u MOC Oosee akTyajibHa pecypcoaoObiBaromiasi, odecre-
YHBAOLIAs U YIIPABJICHUCCKASI ACATEIBHOCTb.

3. PeruonanbHbIe 00pa30BaTEIbHBIC CHCTEMBI BKIIOYAIOT B ce0sl BCEe TPU
YPOBHS — COOCTBEHHO PETHOHANBHBIN, MYHUIMIATBHBIA U YpOBEHb 00pa3oBa-
TEJIbHBIX YUpexaeHui. Ilpu 3ToM OHM B COOTBETCTBUU C IEHCTBYIOIIHUM 3aKOHO-
JIATEILCTBOM OJIMIETBOPSIIOT TOCYIAPCTBEHHBIH YPOBEHb YIPaBICHUS, B TO
BpEMs1, KaK MyHHIIUITAJIbHbIE CHCTEMbI OTHOCSATCSI K MECTHOMY CaAMOYTPABIICHHUIO.
POC co3maroT 3HAYNATENFHOE YHCIO CEPBUCHBIX CTPYKTYp, Ais dero MOC u
IIKOJIBI OOBIYHO HE PacIojiaraloT He0OXO0AMMBIMH PECYPCaMHU.

MyHI/II_[I/Il'IaJ'[I)HI)Ie O6paSOBaTeHBHBIe CHUCTEMBI TPHU3BaHbI pa6OTaTB Ha
JIBYX YPOBHSIX U CTPOHTB CUCTEMY CBsI3€H C 00pa30BaTENbHBIME YUPEKICHUSIMH,
C pa3IMYHBIMH JPYTHMHU CTPYKTYypaMu, pabOTAaONMMU B MYHHIIUIAIUTETE, a
TaK)Ke C PErHOHANBHBIM YPOBHEM YIPABICHUsSI 00pa30BaHHEM, YTO BAKHO Y4H-
TBIBATh NIPU AHAITU3E.

EE I I S
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YACTD TPETbDAI.
METOJbI AHAJIU3A
OBPA30OBATEJIBHBIX CUCTEM

B 3aBepiiaroieii 4acTi KHUTH MPE/II0JIaracTcs aTh OTBET Ha CIICAYIOIIHE
BOIPOCHI:

- Kakde METOJbI U METOAUYECKHE CPeCTBa (MHCTPYMEHTHI) PEKOMEH TY-
©TCsI UCIIOJIb30BATh B XO/IC aHAIHM3a 00Pa30BaTECIbHBIX CUCTEM ?

- KAk MPOBECTH MPOOJIEMHO-OPHEHTHPOBAHHBIA aHAIN3 00pa30BaTE/Ib-
HOM CHUCTEMBI?

Takum 00pa3oM, OCHOBHOM aKIICHT 3/ICh JIEIacTCs Ha BHIPAOOTKE U OTIH-
CaHWHM HOPMATHBHBIX TPcOOBaHUN K OCHOBHBIM KOMITOHCHTAM aHAJIHTHYCCKOM

JACATCIbHOCTH, OIIMCAHHBIM BBIIIIC.

I'1aBa 8.
O0mas xapakTepucTHKA METOI0B
1 MEeTOANYECKHUX CPEICTB aHAIN3A

OO0wuii ycriex aHaIUTHYECKOro 00cIea0BaHus 00pa30BaTEIbHON CUCTEMBI
BO MHOTOM OIIpPEJIEIISIETCS] BO3MOXKHOCTSIMHU UCTIONIB3YEMBIX B X0JI€ PaOOTHI METO-
JIOB M CPE/ICTB aHAJTMTUYECKOM AEATENIbHOCTH, a TAK)KE KaYeCTBOM U CBOEBPEMEH-
HOCTBIO UX TIPIMEHEHUS CyObeKTaM1 aHaIN3a.

PaccmoTpenme onbiTa aHaIM3a 00pa30BaTENBHBIX CHCTEM ITIOKa3bIBAET, YTO
HEYCIICIIHOCTh aHAJIN3a WJIH Ja’ke OTKa3 OT HETO OYEHb YacTO CBSI3aHBI HMEHHO
C HEIOCTaTKOM B PacloOpsHKEHUN CyOBEKTOB aHalN3a HEOOXOIUMBIX METOJOB U
CPEACTB.

IToHnMas ycTpeMIIEHHOCTh YUTATENEH-IIPaKTHKOB K HOIyYCHUIO aHATUTH-
YECKMX METOJUK, MBI JOJKHBI IIOAYEPKHYTh, YTO [l TTOJIB3bI JIeNla B Halllel cu-
TyalM Ba)XKHbl HE TOJILKO «T'OTOBBIE» METOJWKHU OBICTPON OLICHKHU ITOJIOKECHUS
Jiell, HO ¥ METOZMKH, HalleJIeHHbIe B OOJBIIEH CTEIIEHN Ha yIy4lleHne 0o0IIero
MOHUMAaHHS CyOBEKTaMH aHAJIN3a CBOUX 00pPa30BaTEIbHBIX CHCTEM U HX PAaOOTHI,
METOJUKH, CIIOCOOCTBYIOIINE Pa3BUTHIO MPO(ECCHOHAIBHOHN YyIpaBIeHYECKON
pediiekcru (Tak Kak MCIIOJIb30BAHUE TOTOBBIX METOIHMK HE BCETa PEIIaeT 3a1ady

Pa3BHUTHS aHATUTHYECKOM KOMIICTEHTHOCTH PYKOBOIUTEIEH).
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Kakue sxe MeTOIbI 1 KOHKPETHBIE METOJUKH MOXHO ITOPEKOMEH IOBATh ISt
MPOBE/ICHUST AHATUTUYECKOrO 00CieoBanusi 00pa3oBaresibHOM crctembr? Ka-
KOBBI X BO3MOXXHOCTH WM orpaHudeHus? Kakue TpeGOBaHUS MPEABSIBISIOTCS K
METOANICCKOMY HHCTpYMeHTapuio? UTo He0OXOMUMO yUHTHIBATH MPH BBIOOpE
METOIOB ¥ METOIHK aHamu3a? Ha 9T BOpOCh! TOIKEH OTBETHTH MAaTEpUaI IaH-
HOTO Taparpada.

8.1. MHoroo0pa3ue MeTO/10B H CPeJICTB AHATN3A

B nporiecce ananmza u orieHKH 00pa30BaTEIBHBIX CHCTEM B IIPUHIIATIC MO-
TYT MPUMEHATHCS BECbMa Pa3HO00pa3HBIC METOMBI M CPE/ICTBA, 3aMMCTBYEMBIC U3
apCeHaoB Pa3lMYHBIX HAYYHBIX JUCIUIUIAH (COIMOJIOTHH, TICHXOJOTHH, Me-
HE/DKMEHTA, TIEIAarOTHKH H T.I1.), M3 TIEPEIOBOM MPAKTHKH, & TAK)KE U3TOTABINBA-
eMble CaMIMH aHAJUTHKAMH KHA MECTE», YTO aKTyaIH3UpyeT 3aa4y 000CHOBaH-
HOTO BhIOOpa KOHKPETHOI'O Habopa aHATUTHYECKUX HHCTPYMECHTOB B KOHKPETBIX
CUTYyAIHSX.

OcymiecTBIsisl aHATUTHYCCKYI0 PaboTy, BaXKHO COBMECTUTH JKEJIAHUC ITO-
JMYYUTH OOJBINYI0 W pazHoO0Opa3Hyr HWH(popManuio o0 00pa3oBaTENBHOW CH-
CTeMe U TIPUHITUIT ONTUMH3AUH HH(POPMAIIMOHHOTO MOJIst aHanu3a. Eciu nepsoe
OPHEHTHPYET Ha IMIUPOTY ¥ MHOTOOOpAa3ue METOO0B aHAJIKM3a, TO BTOPOil HATOMHU-
HaeT 0 HeOOXOJMMOCTH Pa3yMHBIX OTPaHHYCHUH.

CKOJIbKO-HHOYIb MTOJTHOE U MOJPOOHOE OIMCAHKUE BCETO BO3MOXKHOTO 00-
raTcTBa METOJ0B M METOIUK aHAIU3a TPEOOBAIO ObI LEI0M 1 OOJIBIION KHUTH (a
MOXET OBITh — M He 0JHO#). Hall 3aMbIce)t 3HaYMTEIbHO CKPOMHEE: BBIAEINTD U
0XapaKTEePHU30BaTh HEKOTOPHIC TPYIIIBI METOJIOB, HAMOOJIEE BaXKHBIC U TIPUEMIIC-
MBI€ [T PEIICHUS 3a/]a4 aHau3a (CaMoaHas3a) 00pa3oBaTebHBIX CHCTEM.

[Ipexe Bcero, HEOOXOAUMO PEUIUTh, B KAKOM CMBICJIE MBI OYyJeM TOBO-
PHUTH O METO/IaX aHAIIN3a — B TOYHOM U 00JIee Y3KOM, TO €CTh UMEsl B BULY METO/IbI
COOCTBEHHO aHAITUTUYECKOM JeATEILHOCTH, B 00Jiee IIMPOKOM — UMEsl B BULY BCE
METO/IbI M CPEJICTBA PabOThI ¢ MH(OPMAIKEH, UITH B CAMOM IIHPOKOM — UMes B
BHUY BCE METO/IbI, HCIIOJIB3YEMbIC B X0/IC aHATUTUICCKOTO 00CIICAOBAHMS CHCTEM
praBHCHI/IH, Ha BCEX €ro MHOT'OYUCJICHHBIX DOTallaX U Iarax (TO €CTh METOIbI,
BBIXO/ISIIIHE 33 PAaMKH PabOThI ¢ HHPOPMAITHEH).

UToObI HE YITYCTHUTh YE€TO-TO BaXKHOTO, MBI TIPE/JIaracM HMETh B BUIY BCE
Tpu BapuaHTa. [Ipu 3ToM He OyayT 3a0bIThI (M KaK MbI HaJieeMcsl, He OyIyT mepe-

MyTaHBI):
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1) meTonbl MOATOTOBKH U cHopa nHGoOpMAauu;

2) METOAbI AaHAJIM3Aa M OLEHKH KaK MeTOIbl mepepadoTku uHdpopma-
IHH;

3) mpyrue MeTobl, HEOGX0UMBbIE B X0/I€ OCYIIeCTBIEHHS AHAJIMTHYE-
CKOro o0cJje10BaHusl (HAIpEMEp, METOIbI 3aIpoca Ha HEOOXOAUMYIO IS aHa-
nu3a UHPOPMAIHIO, METOMBI OPraHH3allMH KOJUICKTHBHOW AESITENLHOCTH, Me-

TOJbI HPUHATHSA aHAJIMTUYCCKUX peHIeHI/Iﬁ n T.H.).

8.2. O600menHbIe TPEOOBAHUS K METOTHYECKUM

cpeacTrBamM aHa/In3a

K n11005IM METO/IaM M MHCTPYMEHTaM aHAaJMTHYECKOH JEesTeIbHOCTH U K
UX HCIOJIb30BAHUIO MOTYT OBITH MPEIBSBICHBI HE TOJBKO KOHKPETHO-COJIEpIKa-
TEeNbHEIC, HO U 00001IcHHBIC TpeOoBaHust. O000IICHHBIC TPeOOBaHMS K pa3pada-
THIBAEMBIM U HCIIOJIb3yEMbIM aHATUTHICCKUM CPEACTBAM O0YCIIOBICHBI PA3IIHy-
HBIMH 00CTOSITENILCTBAMH U BBITEKAIOT U3 PA3HBIX OCHOBAHUIA.

PaccMmoTpuM BaxkHEHIINE U3 TAKUX OCHOBAHMM.

1. Tpeboanus k pesyipratam anammsa (CM. BBIIIE).

2. I/IHBapI/IaHTHaﬂ JIOTMKAa aHajIn3a KakK Iponecca MpOHUKHOBCHUA B U3Y-
YaeMBbIi MPEIMET, €ro CYIIHOCTh U 3aKOHOMEpHBIe cBs3u (CM. BBIIIIE).

3. TpeboBanus k KauecTBY HH(OPMAIMY HA BXOJE U B IIPOLIECCE aHAH3A.

4. Oco0eHHOCTH 00BEKTa U ITPEAMETOB aHAIIN3A.

5. B03MOXXHOCTH ¥ TPENOYTeHUS] KOHKPETHBIX CyOBEKTOB aHaNIUTHYE-
CKOH JIeATEIILHOCTH.

6. KoHKpeTHbIE CUTyalluH aHATMTHYECKOH ACATEIbHOCTH.

7. DOtarel pabOTHI IO aHATTN3Y U OIIEHKE 00Pa30BATENBHBIX CHCTEM.

8. IlpuusThie B HayKe TPeOOBAHUS K METOAMKAM M MPOICAypaM aHaIn3a
CJIOKHBIX OOBEKTOB.

Bce ati ocHOBaHUS HEOOXOAMMO MPUHHUMATh B pacueT Mpu pa3padoTKe,
BI)I60pe 1 NPpUMCHEHHHU TCX WU MHBIX METOANYCCKUX CPCIACTB aHaJIn3a o6pa30-
BaTENIbHBIX CHCTEM.

Ecim paccmaTpuBaTh B KaueCTBE €AMHHUIIBI AUArHOCTHYECKOTO HHCTPY-
MEHTapHs OTACIBbHYI0 METOAUKY aHAIIN3a, TO KaKue TPeOOBaHHs MOKHO MPeab-

SIBUTH K KOXI0M TaKOH equHULE?
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1. Meroauka 10JKHA BHOCUTH PEATBHBINA BKJIA]] B TIOJTYYCHUE TPEOYEeMBIX
pe3ysbTaToB aHanu3a (MpUYeM KeJIaTelNbHO 3apaHee MOHUMATh, KAKOW UMEHHO
BKJIAJI ¥ B MOJYYCHNE KAaKMX HMEHHO PE3yJIbTATOR).

2. MeroauKa AOKHA YETKO COOTHOCUTRCS C OCHOBHBIMM JTallaMH U IIIa-
raMu JIOTHYECKON CTPYKTYphI Mpoliecca aHalu3a BOOOIe M Ipoliecca mnepepa-
00TKH HH(DOPMAITHH — B YACTHOCTH.

3. Meromuka no/bKHA OBITH TOYHO HACTPOCHA HA aHAIHM3 U OICHKY
MMCHHO TOTO MaTepHalia, Ha KOTOPBIN OHA PACCYUTAHA.

4. Meroauka 10/oKHa (PU IPOYKMX PABHBIX YCIOBHSIX) UMETh JOCTATOYHO
LIMPOKHUiT KPYT 00JIacTel MPUMEHEHHS, IOMyCKas IIPH TOM BO3MOXKHOCTH a/1aI-
TaIlMH, OPUBSI3KU K KOHKPETHBIM CUTYAIIUSIM.

5. Meroauka JO/DKHA ABaTh JOCTATOYHO HAJIEKHBIC, MOBTOPSIFOLIHECS,
JIOCTOBEPHBIC PE3yIbTATHI.

6. MerouKa 10 BO3MOXXHOCTH JOJDKHA MMETD JBOMHOE Ha3HaYeHHE (BbI-
CTyIMasi ¥ KaK UCTOYHHUK MHPOPMAIIKH, U KaK CPEJICTBO OOyUYECHHUS MIPAKTUKE aHa-
7M3a).

7. MeTojuKa T0JKHA UMETh TPU MPOYUX PABHBIX YCIOBHSIX MO BO3MOX-
HOCTU KOMITAKTHBIN M MMOPTATUBHBIA XapakTep, NOMYyCKaTh CPABHUTEILHO IMPO-
CTYIO M OBICTPYIO 0OpabOTKy.

8. MeroauKa JI0JDKHA COOTBETCTBOBATH BO3MOXKHOCTSIM HCIOJIB3YOIIETO
ee CyObeKTa M yIUTHIBATH €T0 TPEAMTOYTEHHUS (MHANBHIAYaIbHBIE U TPYIITOBLIE).

B cBOEit COBOKYITHOCTH METOMKH, UCIIOIb3YEMBbIC JIsl aHAITU3a U OLCHKH
00pa30BaTENILHBIX CUCTEM, TOJIKHBI 00CCIICUHBATh:

- B3aMMOJIOTIOIHIEMOCTh, B3aUMOIIPOBEPKY;

- HEOoOXOAMMOCTh M JIOCTATOYHOCTh MH(OPMAILIUU ISl BHIBOAOB U TPH-
HATHUS PEHICHHUS 00 ONTHMU3AIMH CYIICCTBYIONIEH CUCTEMBI WU MTPOCKTHPOBA-
HHMH HOBOM CHCTEMEI,

- JIOCTaTOYHBIC «pa3pelIaroliue BO3MOKHOCTUY», CIOCOOHOCTH NOOBITH,
W3BIICYh 3HAYNMYIO HH()OPMAIIHIO, TO3HATH, OOBSCHUTD, IIOHTDH, OLIEHUTH 00pa-
30BaTeIbHBIE CUCTEMEI;

- COYETaHHE METOJWK BHEIIHEH SKCIIEPTU3BI H CAMOOIICHKH;

- ymob6cTBO 00pabOTKH JaHHBIX;

- BBINOJHEHHUE paboThI B IpUEMIIEMBIE CPOKH;

- BO3MOKHOCTH BBIOOpPA BapHUAHTOB IO OOCTaHOBKE;

- HerOTI/IBOpe‘II/IBOCTI) KOHCTaTaHI/Iﬁ WU UTOIOBBIX BBIBOJOB, BO3MO-

JKHOCTB UX COrjiaCOBaHMA.
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T'oBopsi 0 MeTOaX U MHCTPYMEHTaX cOopa aHATUTUYECKH 3HAYMMOMN UH-
(dopmanyu, BaXKHO COOTHOCHTb UX C METOJaMH 0000LICHHs TAKOH HH(POPMALIU
Y TIPUHSATHS UTOTOBBIX pelieHuii (B JaHHOM CiIydae TIaBHBIM M3 HHX BBICTYIIACT
METOJl TPOOJIEMHO-OPHEHTHPOBAHHOIO aHainu3a O00pa30BaTEeNbHON CHCTEMBI,
paccMmarpuBaeMblil Hibke. Takoe COOTHeCEeHHE HE0OXOIMO MIOTOMY, YTO TJIaBHAsI
pOJIb METOIOB cOOpa HHPOPMAIIMH COCTOUT UMEHHO B TMOJATOTOBKE K HTOTOBBIM
0000IICHHSM U BBIBOIAM).

Ecnu ¢ moMornpro He0OX0JMMOTO MUHUMYMa Hanbosee HHPOPMaTHBHBIX
METOIOB M METOTUK cOOpa HH(POPMAITUH yIAI0Ch COOpaTh HH()OPMAIIHIO, TTO3BO-
JISIFOIIYIO MIPUCTYIHUTh K MPOBEICHUIO MPOOIEMHOTO aHANN3a, HET HYXJIbI HC-
MOJIb30BaTh BCE BO3MOXKHBIE MeTO/bI. ECIi B X0/1€ MPOOIeMHO-OpUEHTHPOBAH-
HOTO aHalin3a 00pa30BaTENbHON CHCTEMBI BBISBISIETCS HEOOXOMUMOCTH Oojiee
YIITyOIEHHOTO H3YUYEHHS €€ OTACIBHBIX CTOPOH (JIEMEHTOB, aCIIEKTOB, 3BEHBEB),
B JIEJIO MOTYT OBITh BBEACHBI IOTIOIHUTENFHBIE METOAUKH cOopa HHpopMaIliu 06
3THUX CTOPOHAX.

[pu pa3paboTKe METOAMK aHAIIH3a Mbl PYKOBOJICTBYEMCS TPEOOBAHHAMH,
W3JI0KECHHBIMHE BBIIIIE, K OOLIMM BUICHUEM MECTA M 3HAUCHUSI PA3HBIX METO/INYE-
CKHX CPEJICTB B O0ILIEM KOMIUIEKCE TUATHOCTHIECKOTO HHCTPYMEHTAPHSL.

[py HAJIMYMK BO3MOXHOCTEH HEKOTOPBIC U3 MOTPEOHBIX METOJIOB, METO-

JWK, aHKET, TECTOB MOTYT OBITh 1T03aMMCTBOBAHBI U3 Cy]l[CCTByIOH.IGﬁ JmTepa-

TYypBHI.

8.3. MeToabl aHAJIN3Aa B KOHTEKCTE CTPATEru4€CKoro
YipaBJ/i€cHUSA 06p330B3HHeM

Kak yxe oTMeuanocs BbIlIe, Ui Halled KHATH OCOOCHHO BayKHBIM SIBIIS-
eTcs aHaJIN3, BCTPOCHHBIH B CTPAaTErn4ecKoe INTAHNPOBAHHE U yIIpaBIeHUE 00pa-
3oBaHHeM. Takoil aHanu3, Mo HalleMy ITyOOKOMY yOeKICHUIO B IIEJIOM JAOJDKSH
OBITh LICHTPUPOBAH HA BBISBICHUU M PEILICHUU NMPOOJIEM, TO €CTh, MHAUE TOBOPS,
OBITh MPOOJIEMHO-OPUEHTUPOBAHHBIM aHANM30M. M XOTS aHanm3 mpobieM oT-
JIeNIHO paccMaTpUBAETCsl HAMH B 3aBepILAOLIeH IllaBe KHUTE, YXKe ceifuac HeoO-
XOAMMO PACCMOTPETh MECTO AHATUTUYECKUX MPOLEAYpP B CTPATETMYECKOM ILIa-
HUpOBaHUM 00pa3oBaHUs, B3SB B KAYECTBE TOUKM OTCUETA aHAIU3 MpodIeM 00-

Pa30BaTEIIbHBIX CUCTEM.
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MpI paccMaTpuBaeM METOJ aHajIHM3a MpodsieM 00pa3oBaTENbHBIX CHCTEM
Kak HanbOoJiee BasKHYIO COCTABIISIONIYIO BCEH pabOTHI 0 aHAJIM3Y U TPOTHO3UPO-
BaHMIO, JISKAILEH B OCHOBE BBIPAOOTKH CTPATETUYECKHX MJIAHOB U IPHOPUTETOB
pas3Butust obpasoBanusi. OQHAKO HeHTPaJbHasl PoJib aHAJIU3A NPodJeM HU B
KOeM cJIy4yae He 03HAYaeT, YTO K 3TOMY BH/IY U 3Tally aHAJIHN3a CBOAUTCS BCSI
aHajquTHYecKasi pabdora. HampoTuB, HccienoBaTenbckoe M aHAIUTHYECKOE
obecrieueHre CTPaTerniecKoro IIaHWPOBAHUS SIBISIETCS YPE3BBIYalfHO MHOTO-
TUIAHOBBIM M Pa3HOCTOPOHHUM, IMPEIIOJIaraloliM MHOTO3TaIHOCTh HH(OpMa-
HOHHO-aHAJUTHYECKOH TS TeIbHOCTH.

B sToM miaHe ¥ B 3TOM KOHTEKCTE OBLIO OBI 11e7IecO00pa3HO pa3jiMyaTh
3HaYeHUEe TEPMUHOB KaAHAJU3 MPOOIeM» U KIMPOOIEMHO-OPUEHTHPOBAHHbII
aHanau3». Eciu ananmm3 mpo6ieM — 3TO Bce 3Talbl W IIATW aHAM3a, KOTOphIe
NpPSIMO M HeNoCPeICTBEHHO CBSI3aHbI ¢ padoToii ¢ mpodjaeMaMu, TO Ipo-
0JIeMHO-OPHEHTHPOBAHHBIA aHANIN3 — MOHATHE OoJiee MUPOKoe, 0003HaYaIoIIee
O0LIYI0 HANIPABJIEHHOCTH BCeil aHAIMTHYeCKOi padoThl (HalpaBIeHHOCT, B
KOHEYHOM CYeTe — Ha BBIABIICHHWE M PEIICHHE NMPOOJIeM — TO €CTh Ha pa3BUTHE
CHCTEMBI) U BKJIFOYAIOIee IO3TOMY B CBOI COCTAB M BCe IIArW aHAJIW3A, Pe-
HIecTBYIOIIME padoTe ¢ npodaeMaMu, U Bee MOCJdeyole Aary.

OO01mas MakpOCTPYKTypa MpoOIeMHO-OPHCHTUPOBAHHOTO aHalu3a o0pa-
30BaTENIbHBIX CUCTEM (B IIMPOKOM CMBICIIC) BBITIISAUT CIEAYIOUIMM 00pa3oM:

A. Co3panue ycioBHii M MPEAOCHUIOK aHanu3a npodueM (OT mpuHSTHS

peleHus 06 aHaIu3e — IO BBIABICHHS IPOOJIEM CHCTEMBI).

b. BeisiBnenue u gukcaius npodieM CUCTEMBI.

B. Pa6ota ¢ mpo6iaemamu (OT IEpBUYHOTO CITHCKA TIPOOIEM — K PaHKUPO-
BaHHOMY CITUCKY CTPYKTYPHUPOBAHHBIX, IPUUYNHHO OOBSICHEHHBIX MPH-
OPUTETHBIX MPOOIIEM).

I'. Tlepexon oT mpobaeM — K uesiM 0OHOBJICHHON PETHOHAIBHOU CTpare-
THH.

. CamoorieHKa IPOBEICHHOTO aHAIH3a MTPOOIIEM.

E. Ananm3 xona v pe3ynbTaTOB pealn3alri BEIOPAHOH CTPATET .

B sTOoM crincke, Kak HETPYIHO BHIETh, €CTh M COOCTBEHHO BBIBICHHUE ITPO-

OmeM, 1 UX riepepaboTKa, 1 X0 K BEIPaOOTKE HOBOTO CTPATETHIECKOTO TUIAHA, U,
HaKOHEIl, UTOTOBasi CaMOOIIEHKA X0/1a aHaIM3a U €ro pe3yabTaToB, KOTopas 3a-

MBIKAET IMKJI aHAJTUTHYECKOH PabOTHI.
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IMoapo6HOe M3II0KEHUE TOCIIEIOBATEILHOCTH Iar0B, 00ECICUNBAIOIINX
COJICpIKATEIbHOE HAMOIHEHUE ITOM MAaKPOCTPYKTYPHI, C YKA3aHUEM UX OXKHUJIac-
MBIX pe3yJIbTaTOB IMPUBOAUTCS B CrielUanbHON Marpuie. Hapsay ¢ coOcTBeHHO
aHAJMTUYECKUMHU [IaraMy 371eCh BBIJCJICHBI U IlIATH, CBSI3aHHBIE C TPOTHO3UPO-
BaHMEM, LIeJIeToIaraHieM, IPUHITHEM PELICHHIA, YTO OTPaXaeT CIOKHBIN U He-
JIMHEHHBIN MPOIECC B3aUMOIIEPEX0/ia U B3aUMOIIEPEIUICTEH s aHaIu3a U Ompe-
JieNieHns Oy IyIIero, aHajau3a U CTPATern4ecKoro MmIaHupOBaHML.

Tabauna 2.
Oo6mas cxema mpo0IeMHO-OpPUCHTUPOBAHHOTO

aHaJIn3a 06p330BaTCJ'H>HBIX CHUCTEM

Ilar (3J1eMeHT) aHaIU3a

OskuaeMblit pe3yabTart 3Toro mara

2

3

Co3nanne yCJIOBHIi M TNPeANOCHLIOK
BbIsSIBIeHUs] M aHaiau3a npobiaem (Ot
NPUHATHA pelleHusi 00 aHaau3e - 10
BbISIBJIEHHSI NPO0JEeM CHCTeMbI) —

maru 1 - 13.

T'0TOBHOCTH K BBISIBJIEHHIO M AaHAJIU3Y
npod.JieM CHCTEMBI.

[puHsTHE PEIICHHS O IPOBEICHUH TIPEA-
MpoeKTHOro (MpeArporpaMMHOr0) aHa-
nmm3a npobieM. YTOYHEHHE Ha3HAYCHUS,
3aja4, MacmTaba u popmara aHanuza.

PenreHne o memsix, cpokax, y4aCTHHKAXx,
PECYPCHOM OOECIEUYCHHH U yIPaBICHUH
aHATMTUYECKOW paboToit. Bwibop omnTh-
MaJbHOI'O COOTHOIICHHSI MEXAY OOIINM
QHAIIM30M HpobsieM 00pa3oBaTeIbHOM CH-
CTEMBI KaK LIEJIOT0 1 — YIITyOJICHHBIM aHa-
JIM30M TOTO, 4TO MMEET Hanboliee mpsaMoe
OTHOILICHHE K TeME KOHKPETHOTO MPOEKTa
pa3BUTHS.

OnpeneneHune BaKHEHIIIMX KOMIIOHEHTOB
BHEIIHEH Cpenpl CHCTEMBl. BrlsBieHue
3aWHTEPECOBAHHBIX CTOPOH CUCTEMBI H
KOHKPETHOTO MpPOEKTa (porpaMmeI) pas-
BUTHSL.

Ba3oBrle mpencTtaBieHuss O BHeEMIHEH
Cpeze U 3aMHTEPECOBAHHBIX CTOPOHAX CH-
CTeMBl M KOHKPETHOTO TpoekTa (Ipo-

IPaMMBI) Pa3BUTHSL.

OrmpesienieHne  KPYMHBIX OOBEKTOB aHa-
JIM32 U OIIEHKU BHYTPH CHCTEMBI, OCHOB-
HBIX OLICHUBAEMBIX [APAMETPOB, Xapak-
TEPUCTHK U MoKa3aTeneil (MHANKATOPOB)
JUTS MX aHajnu3a U oleHKu. To xe - 1Mo Bo-
pocam, UMEIOIUM HanboJiee npsiMoe OT-
HOLIEHHE K TEME IIPOEKTa, KOHKPETHOMY
CTpaTernyeckoMy IUIaHy.

IIpencTaBieHus O COCTaBE U CTPOCHUH CH-
CTEeMBI, €€ KPYIHBIX OJIOKax, OlCHHBaE-
MBIX HapaMeTpax, XapakTepPUCTHKax, WH-
IUKATOpax Misi MX oueHkd. Ilpu ortcyrt-
CTBUHM TAaKUX WHIUKATOPOB - MOCTAHOBKA
3a/ia4yd M0 UX pa3paboTke, BKIIOYaeMOW B
00K IJTaH aHATUTHYECKOM PabOTHI.

HuBeHTapuzanus 1 npejacrapieHue UMe-
omeiics B cucreMe MHGOpMALUM, OTBE-
yaromieil 3aja4aM aHaan3a.

OI.[eHKa UMEIOIINXCS JTaHHBIX. Perienne o
HCOGXOI{HMOCTH IIpOBEACHUA OIIOJIHU-
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TEJIbHBIX HCCIEIOBaHUMA 1JIsi cOopa HH-
¢dopmanun. HeoOxoammble M 10CTATOY-
HBIC [aHHBIC, PEICBAHTHBIC 3aqauc aHa-
JIn3a.

[InanupoBaHye aHATUTHYECKON pabOTHI.

KoHkpeTHBIN MjaH aHaIUTUYECKOH pa-
0OTHI C BBIIEJICHHEM OCHOBHBIX OOBEKTOB
1 JTaloB aHAIN3a U OXKHJAEMBIX Pe3ylib-
taroB. [InaH mccnemoBaHui 1Sl MOJTyde-
HUSl HeJoCTarlleil B cucrteme uH(popMa-
LIHH.

IMoxroroska MHGOPMAIIMOHHOH CIPaBKU
0 CHCTEME.

HabopmannoHHas cIpaBKa O CHCTEME.

[IporHo3upoBaHue ycIOBUI >Ku3HEnes-
TenbHOCTH (QyHKIIMOHMPOBAHHS H Pa3BHU-
THS) CHCTEMbI B 0003pDHMOM OyIyLIeM.
AHau3 M IPOTHO3MPOBAHUE BIUSHUN
BHEIIHEH cpenpl Ha CHCTEMY, a TakoKe
BO3MOXKHOCTEH CUCTEMBI BIIUATH HA CBOIO
BHEIIHIOIO Cpejy.

XapakTeprcTHKa BHELIHEN cpepl (IMpo-
KO M HEMOCPEICTBEHHOM), 3aMHTEepPeco-
BaHHBIX TPYII CHCTEMBI, NPOTHO3 YCIIO-
BHH, COLMAIBHOrO (hOHA >KU3HEIESTENb-
HOCTH CHCTEMBI B 0003pHMOM OymyiieM,
ONMCaHWE BO3ACHCTBUI BHEIIHEH Cpembl
Ha CHUCTEMY B IPOILIOM-HacTosAIIEeM-0y-
nyieM  (BBI3OBBI, OJaronpHsTHbIE BO3-
MOXXHOCTH, OTPAHHYEHHMS, OMACHOCTH) H
BO3MOKHOCTEH CHCTEMBI BIIUSTH HA CPEAY.

[IpoBeaeHHe aHAIM3a U IPOrHO3MPOBA-
HHS COLMANBHBIX MOTPEOHOCTEH, OXKIaa-
HU#i, TpeOOBaHUH K cucTeMe 00pa3oBaHuUs
(conmanpHOrO 3aKka3a Ha 00pa3oOBaHHUE).

OnucaHue akTyalbHOIO M IOTCHLHANb-
HOTO COLIMAJBHOTO 3aKa3a Pa3lIHYHbIX Ka-
TEropuil M 3aHHTEPECOBAHHBIX IPYII Ha
oOpa3zoBaHue.

IepBUYHBIH aHATIN3 U MPOTHO3UPOBAHKE
PECYPCHBIX BO3MOXKHOCTEIl M OrpaHmye-
HHUH CHCTEMBI B CBETE€ HOBOTO COLIHANb-
HOTO 3aKka3a. AKTyanu3aunust cOOCTBEH-
HBIX [IEHHOCTHO-IIENIEBBIX OpPUEHTALMI
cucreMbl. COOTHECEHHE MPOrHO3HUpPYe-
MOTO COL[MATBHOTO 3aKa3a C PeCYpCHBIMH
BO3MOYKHOCTSIMH M OTPaHUYCHUSIMH CH-
CTEMBbI U €¢ COOCTBEHHBIMH LIEHHOCTHO-
LIEIEBBIMH OPHCHTALIMSAMU. Y TOYHCHHE U
npuHsITHE (MOCTe auanora ¢ 3aKa3dy-
KaMH) 3aKa3a K UCTIOHEHHUIO.

BrIBOIBI 0 Mepe «IMOKPBITHS» TPeOOBaHUI
0)KHIAEMOTO COI[HAIBLHOTO 3aKa3a UMEI0-
LIMMHUCS PECYpCaMt, MepEe BBIMOIHUMOCTH
COLMAIBHBIX TpeOOBaHWil, a TakKe cTe-
MEHH COOTBETCTBUS BHEIITHETO 3aKa3a co0-
CTBEHHBIM YCTPEMIICHHSIM CHCTeMbI. [Ipu-
HSATHE M YTBEPXKICHHE COLMAIBLHOIO 3a-
Ka3a, IPHHAMAEMOT0 CHCTEMOW K BBIIIOJ-
HEHHIO KaK KOHKPETHBIX COIIMAIBHBIX 0051~
3aTE€IBCTB CHCTEMBI. BKIIIOUYEeHHE COLH-
AJILHOT'O 3aKa3a KaK BayKHEHIIEH COCTaBIIs-
folieil B BujieHne oOpasa TpedyembIX pe-
3YJIETAaTOB CUCTEMBI.

10.

AKTyanu3auus COBPEMEHHbIX, IEHCTBY-
IOIUX TPeOOBaHU K pe3yibTaTaM Cu-
crembl. OnpeeneHne HCXOIHOTO BHJE-
HUA KellaeMbIX (TpeOyeMBIX) pe3yibTa-
TOB CHCTEMBI B 0603prMOM OyayiieM (Ha

Onucanue COBPEMEHHBIX TpeOOBaHUI K
pe3yJIbTaTaM CUCTEMBI.

Onucanue ONMHUPAIOLIEroCss Ha COLHAIIb-
HBII 3aKa3 U COOCTBEHHbIC YCTPEMJICHHS
CHCTEMBI, Ha AHAIM3 JYYILEro OIbITa W

202




CPOK [IEHCTBHS MPOEKTOB M HPOrpamm
Pa3BHUTHSI CHCTEMBI).

HAYYHBIX JOCTHXKEHHH, ICHOTO, PEaIUCTH-
YEeCKOr0 M BJIOXHOBIAIOLIETO BHJEHHA
0KMJAEMBIX PE3yJIbTAaTOB, O3BOJIAIOIIETO
HOPUCTYIHTh K aHAIU3y U OLEHKE NOTpeo-
HocTell 1 mpo0ieM Kak pa3pblBOB MEXITY
MMEIOILMMCS U JKETaEMBbIM COCTOSIHUSAMHU.

11.

@dukcanus HAIMYHOTO COCTOSIHUS pe-
3yJIFTATOB CHCTEMBI B CBETE CETOIHSAII-
HEro U 3aBTPAIIHEro BUACHUs TpeOyeMbIX
JKEITAEMBIX PE3YJIbTaTOB.

Onucanue CyHIECTBYIOMIETO IOJIOKEHHS
Jen:

B CBeTe CYIIECTBYIOIIUX TpeOOBaHMUI,
CTaH/IapTOB, HOPMATHBOB;

B CBETE 3aBTPAIIHUX TPEOOBAHMUII U C yde-
TOM IIE€PCIIEKTUBHBIX BO3MOKHOCTEN.

12.

Dukcanus BaKHEUIINX NPEKHUX U aKTy-
aNbHBIX JOCTHXKEHHH M KOHKYPEHTHBIX
MPEUMYIIECTB CHCTeMbl (Kak Hamboiee
BaXHBIX JJOCTUTHYTBIX PE3YIbTaTOB) M UX
NPHYKH (ZOCTOMHCTB 0OpPa30BaTE/bHBIX,
pecypcoobecneyrBaroMX — IPOLIECCOB,
YIIPABJICHHUSI CHCTEMOI! U T.I1.)

KomMmruieke riiaBHBIX JOCTHXKEHUH M Tpe-
UMYLIECTB CUCTEMBI BMECTE C MX NPUYH-
Hamu. Pemenue o He0OX0UMOCTH coXpa-
HEHHS W MPUYMHOXECHUSI HanboJiee CUIIb-
HBIX CTOPOH CHUCTEMbI, Pa3BUTHH €€ Ipe-
HMYIIECTB, YYUTHIBAEMbIE 3aTEM IPH BbI-
0ope cTpaTeruu pa3BUTHSI.

13.

BerusiBnenue u gukcarus OCHOBHBIX 00J1a-
CTel CyILIeCTBOBAaHUS MPOOJIEM, a TaKxkKe
obuacTeid CylecTBOBaHHS X MIPUYHH

Crucok o0nacTeil CyLIeCTBOBAHHS IIPO-
0JIeM U UX MPHYHH

BrisiBienue u ukcanus npodsaem cu-
cTembl - mar 14

IlepBuuHBIii cnUCOK MpodaeM

14.

BeisiBnenne u Qukcamms npobieM Kak
Pa3pBIBOB MEXIy KelaeMbIMH (Tpelye-
MbiMH) (cM. wrtord mmara 10) u Hammu-
HbIMH (CM. uTorH 1mara 11) pesynpraraMmu
crcTeMsl (MITH aHAITH3 TPOOIIEM CHCTEMBI
B Y3KOM CMBICIIE).

TlepBuuHBIil ciucok MpodIeM

PaGora ¢ mnpo6aemamu (OT mepBmd-
HOTO CIHCKA MPo0JeM - K PaHKHpPO-
BAHHOMY CIHCKY CTPYKTYPpHPOBaH-
HBIX, NPUYUHHO 00bSICHEHHBIX npuo-

pHUTETHBIX npob.aem) - mwaru 15 — 20

BeICTpOeHHBIH, PAHKHPOBAHHBIN CIH-
COK NpodJjieM ¢ yKa3aHHeM NpPHOpUTe-
TOB.

15.

[lepBuyHOE yHOpsAOUEHUE U CTPYKTYPH-
POBaHUE BBISBICHHBIX NIPOOJIEM.

CokpallleHHbI! 1 YIIOPSIOYEeHHBIN CIIMCOK
pooJeM.

16.

BeisiBnenue npobiem, peleHne KoTopbix
CO3/1aeT Al CUCTEMBI OCOOCHHO 3HAuH-
TEJIbHBIC HOBBIE BO3MO)KHOCTH U IIPEUMY-
IECTBA.

Crucok npo0OiieM, peLIeHHe KOTOPBIX
UMEEeT 0COOCHHO BBICOKHH Pa3BUBAIOIIHUI
MIOTEHIMAN /ISl CHUCTEMBI, HE IOpPOXKIas
IIpY 3TOM OoJiee Cephe3HBIX IPOOIIEM.

17.

[Iporuo3upoBanue MOCICACTBHI cOXpa-
HEHHs CTaTyc-KBO (TO €CTh, B JaHHOM
cily4yae — CUTyaliH, B KOTOPO#l BbISIBJICH-
HBIE MPOGJIEMBI ITPOJOJIKAIOT OCTABATHCS

[Iporrno3 yrpo3, omacHoCTed, orpaHHde-
HUH, OeICTBHUI M HETIPUATHOCTEH, OXKHIA-
IOIIMX CHCTEMY U COLIMYM B CITydae coxpa-
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HEepeUIEHHbIMK), BBIABICHHE Hanbosee
OJIMO3HBIX MPOOJIEM.

HeHHs/ycyryOlieHHs. BBISBJICHHBIX —IIPO-
onem. Cnucok mpobiieM, HEpelIeHHOCTh
KOTOPBIX YpeBaTa Hanboee HeraTuBHBIMU
MOCJICICTBUSIMH TSI CHCTEMBI.

18.

[Tporuo3upoBanue M OLEHKa BO3MOXKHO-
cTell M MpEensTCTBHIA Ha MyTH PEIIeHHs
BBISIBIICHHBIX TIPOOJIEM.

IIporHo3 BO3MOXKHOCTEW, OrpaHUYEHUH,
OMAcCHOCTEH Ha MyTH pPEIIeHUs] MPoOIeM.
CIHCOK KIIOYEBBIX Mpo0sieM, pelieHue
KOTOPBIX U HEOOXOANMO U BO3MOXKHO.

19.

PamkupoBaHue mpobiieM, BBISBICHHE U
0TOOp rpynnbl Handojee 3HAaYUMBIX, IPH-
OPUTETHBIX IIpOOJIeM I IepBoodepes-
HOTO pelIeHHs

CHnucoKk TPHOPUTETHBIX mpodieM cu-
CTEMBIL.

20.

OOBsCHEHHE CYIIECTBOBAHUS BBIABIICH-
HBIX NIPUOPHTETHBIX MPOOIEM U MPUYHH
UX CyLIECTBOBAHMUS.

Qdukcanusi TPUINHHON CBSI3U, MPHUBOIS-
med K CyIECTBOBAHUIO KaXkJOW mpo-
OJIEMBL.

Ilepexon ot nMpo6JieM - K HAEeSIM HOBOT'O
CTPATEernyecKoro IUIaHa, COGCTBEHHO
CTpPaTernuy U ee OUeHKe - maru 21-23.

IToka3 cBs3eil Mexk1y MTOramMu mpea-
NMPOEKTHOr0 AHAJIN3Aa U HIesIMH 00HOB-
JICHHOTO CTPATeru4yeckoro IUiaHa M
crpaTterun. OneHka cTpaTern4ecKoro
NJIaHAa.

21.

BrrsiBrenue TIPUYUHHON

CTPYKTYpHI
uend, (akTopoB U ACHCTBUH, BEAYLIHX K
ycTpaHeHuio (paspelieHuo) mpodieM ¢

ormopoii Ha pe3ynbTatsl mara 20.

Crpykrypa (akTopoB, BeIyIIHX K pere-
HHIO Ipo0GJIeMbl (OHa MOXKET COBIIALATH CO
CTPYKTYpOI IPUYMHHOM LENH IPU ABHKE-
HHU OT Pe3y/bTaToOB — K IPUYHHAM, HO MO-
KT UMETh ¥ COBCEM HHOH BH)

22.

BeicTpanBaHue KIIrOUeBBIX MJEH cTpaTe-
TUM KaK CTPaTeTHM pEIeHHs BBIABICH-
HBIX TIPHOPUTETHBIX IPOOIIEM.

Crparerusi, IOCTPOCHHAas B HPOOIEMHO-
OpPHEHTHPOBAaHHOM KII04Ye, CTpaTernye-
CKHE ujed, 00eCIIeInBAOIIHE JOCTATOYHO
XOpolIee pelIeHHE BbISBICHHBIX MPOOIeM
W He BEIyIIHe B Cllydae UX peau3aliu K
BO3HHKHOBEHHIO 0o0Jiee OCTPBIX MpodieM
1 00IIeMy yXyILUICHUIO MOJOXKEHUS e B

CUCTEME

23.

AHanu3 W OlICHKA l'IOJ'IyLIeHHOI‘/'I cTpare-
THH.

BBIBOABI O COOTBETCTBHH (HECOOTBET-
CTBHH) CTPATeTHU MPEIBUISIEMBIM TPE6O-
BaHUSIM U peaJbHOM CUTYyaIlHH.

Camoo1eHKa NPOBEIEHHOI0 MPEANpPo-
E€KTHOI'0 aHAJIN3a — mar 24,

OneHka yCnenrHoCTH U 3aBepPIIEHHOCTH
Npo0JIeMHOT0 aHAJIW3A, pPelleHHe 0 10-
MOJHUTEJbLHON aHAJIMTHYECKOI padoTe
B CJIy4yae He00X0AMMOCTH

24.

CaMOOI_IeHKa NpOBEACHUA TMPEA-TIPOCKT-
HOT'0 aHaIn3a.

OreHKa YCIENIHOCTH W 3aBEPUICHHOCTH
MPEANPOSKTHOTO, MPEXAE BCEro — Ipo-
OJIEMHOTO aHaNM3a, PEIIeHue O JOTOIHH-
TEJIbHOW aHAIMTHYECKOM paboTe B ciydyae
HEOOXOIUMOCTH
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AHaJIM3 X0/12 H Pe3yJIbTATOB peajiu3a-
1 BBIOPAHHOIi cTpaTeruu — mar 25.

KoppeKTHpPOBKH cTpaTernu M crocoooB
ee OCyLIeCTBJIEHHs, 001asi OIleHKa pea-
JIM3aIMU CTPaTeruy, BLIBOABI 0 ee (-
¢exTuBHOCTU. Pemienue o Heodxoaumo-
CTH BbIPaGOTKH HOBOIi cTpaTeruu (Bo3-
BPAT Ha HOBOM YPOBHE K miary 1, 3ambI-
KaHMe IUKJIA).

25.

AHanum3 xoza u pe3yNnbTaToB pealn3aliu
BBIOpPAaHHOM CcTpaTeruu

KoppekTupoBku cTpareriu u crocodoB ee
OCYIIECTBIIEHHs, 00Ias OLIEHKa peann3a-
LUK CTPATETHH, BBIBOJBI O ee I PEeKTHB-
HocTH. PemieHne 0 He0OGXOMMMOCTH BBIpa-

0OTKH HOBOH CTpaTErum.

Jist Toro, 9TOOB! Ha K&XKAOM M3 YKa3aHHBIX IIaTr0B MOYKHO OBLIO JOOHUTHCS

JKEJIaeMOro pe3yibTara, BAXXHO HCIIOJIB30BAaThH aJICKBATHHIE METOJBI aHaIM3a.

ITpuBenem Oosee MUPOKYIO MATPUILY, B IPABOM CTOJIOIE KOTOPOIt Momaroso Oy-

AYT ITOKasaHbl OCHOBHBIC METOABI U CPEACTBA PCIICHUSA COOTBETCTBYIONIUX 3a-

nad.
Tabauua 3.
Mertonpl 1 cpecTBa aHAIM3a B CTPATETMYECKOM YIPABICHUH
Ne | Iar (3;emenT) anaiu3a | Oxugaemplii pe3yabTar | Bo3MoxkHbIe MeTOAbI H
3TOro mara CpeaCcTBa aHAJIM3A U MPH-
HATHSA PeIIeHAH
1 2 3 4
A. |[Co3ganme ycaouii u|['0TOBHOCTH K BBIsIBIIE-
NMPEANOCHIJIOK  BbISIBJIE- | HUIO H aHAJU3Y MpPodJeM
HUSI 1 aHAJIM3a NMPo0JIeM | CHCTEMBI.
(Ot npussTH peleHUs
00 aHa/IM3e — 10 BbIsIBJIE-
HUs NPoGJIeM CHCTEMBI) —
maru 1 -13.
1. |Ilpunstue pemenus o npo- | Pemenne o nmensx, cpokax, | CTpyKTypHpOBaHHBIE OITH-

BEICHUHU IPEI-IPOCKTHOIO
(mpea-nporpaMMHOro) aHa-
nu3a npobieM. YTouHeHHe
Ha3HAYCHUS,
mraba u Gopmara aHau3a.

3a1ad, Mac-

yYacTHUKAX, PpECypcHOM
oOecriedyeHUn | yIpaBie-
HUU aHAJUTHUYECKON pabo-
Toi. Be1OOp onTHManbHOrO
COOTHOILEHUSI Mex1y 00-
MM aHaJH30M MpodiieM
00pa3oBaTeNbHON CHCTEMBI
KaK LeJIoTo W — YrIyOJeH-

HBIM QaHaJIM30M TOro, 4TO

CaHUs THIMYHBIX OCHOBA-
HUIl JUISL TIPUHSTHS pellie-
HUI 0 pa3paboTKe LeIeBbIX
MPOrPaMM U IIPOCKTOB.

205



uMmeeT Haubojee MpsMoe
OTHOLICHHE K TEME KOH-
KPETHOTO MPOEKTa pa3BH-
THSL

Omnpenenenne BaKHEHIINX
KOMIIOHEHTOB BHEILIHEH
cpensl cucTeMbl. BeisiBiie-
HUE 3aUHTEPECOBAHHBIX
CTOPOH CHCTEMbI M KOH-
KpeTHOro mpoekra (mpo-

rpamMMBI) pa3BUTHSL.

Ba3zoBrle mpenacraBieHust o
BHEIIHEW Cpelie U 3auHTe-
PECOBaHHBIX CTOPOHAX CH-
CTEMBI ¥ KOHKPETHOTO ITPO-
ekTa (mporpaMmmel) pasBH-
THS.

«Kapra» BHemIHeW cpensl
CHUCTEMBl U OKpPYXEHHS
MIPOEKTA, TUIIOBHIC MIEPEUHH
3aUHTEPECOBAHHBIX TPYIII,
CBsI3aHHBIX C CHCTEMOM 00-

Pa30BaHUs M €€ Pa3BUTHEM

OmnpeneneHue
00BEKTOB

KPYITHBIX
aHanMsa "
OLICHKH BHYTPU CHCTEMBI,
OCHOBHBIX  OLIEHMBAEMBIX
NapamMeTpoB,  XapaKTepH-
CTHK M TOKa3arese (MHau-
KaToOpOB) JUIS UX aHAIIK3a U
oneHkH. To ke — 1o BoIpo-
caM, HMMEIOIMM Haubosee
NpsIMOE OTHOIIECHUE K TEME
MpoeKTa, KOHKPETHOMY

CTPAaTErM4ecKOMyY ILIaHY.

[IpencraBnenus o cocrase
U CTPOCHUH CHCTEMEBI, ee
KPYIHBIX OJIOKaxX, OLeHH-
BacMbIX IIapamMeTpax, Xa-
paKTEepUCTUKAX, HHIAUKATO-
pax i ux oueHkd. [Ipu
OTCYTCTBHUHU TaKUX WH/WKA-
TOPOB — IIOCTAQHOBKa 3a-
Jlauu 1Mo MX paszpaborTke,
oot
IJIaH aHAJIUTHYECKOH pa-

BKJIIOYAaEMOM B

OOTHI.

ba3oBble KOHIENTYyalbHbIE
MOJIeNH Ha3HAYeHus, CTPO-
eHus ¥ QYHKIMOHHPOBAHUS
00pa3oBaTeNbHbIX CHUCTEM,
UX MOJCHCTEM, KOMIIOHEH-
TOB, XapAaKTEPUCTHK, MHIHU-
KaTOpPOB; YINPAKHEHHS IO
BBIPA0OTKE  XapaKTEePHBIX
HHIUKAaTOPOB IO KOMIIO-
HEHTaM CHCTEM Ml KOH-
KPETHBIX CITy4YaeB.

MuBeHTapuzanyst U npen-
CTaBJIEHUE HMEIOIIEHCI B
cucreMe MH(OpPMALIUH, OT-
BeUarolmiel 3agadaM aHa-
JU3a.

OlLleHKa MMEIOILIUXCS JaH-
HbIX. Pemienne o HeoOXo-
JIAMOCTH TIPOBEJICHUS JI0-
[OJHHUTENLHBIX UCCIIEN0BA-
HUH Ju1s cOopa mHPOpMa-
nun. HeoOxomumele u 10-
CTaTOYHbIE JTaHHbIe, pele-
BaHTHBIE 3a/1a4€ aHAIN3A.

OnpocHUKH, METOABl pa-
0OTBI CO CTAaTHCTHKOM, Tpe-
OoBaHMS K pe3yibTaTaM
aHaIM3a Ha BBIXOAC U Tpe-
OOBaHUSI K JIaHHBIM Ha

BXOJIE.

IInanupoBaHue aHATHTHYE-
CKOIi paboTBHI.

KOHKpeTHBIN MiiaH aHaiu-
THYeCKoW paboThI C BbIjIE-
JIEHHEM OCHOBHBIX OOBEK-
TOB M JTallOB aHajlW3a u
OKUJIaeMbIX PE3YJIbTaToB.
IInan wccaemoBaHUM IS
MOJIyYeHHUs] HeJOCTaloIIel
B CHCTeME HH(POPMALHH.

Meroabl  TUIAHUPOBAHUS,
UCIIOJIb3YEMBIE B yIpaBlle-
HUM mpoekTtamu. ['paduk
I'anTTa. Jlormko-cTpykTyp-

HBIC MaTPHUIIBL.

IToxroroBka wuH(pOpMAaIM-
OHHOM CIIPaBKU O CUCTEME.

Hudopmaunonnas
CIIPaBKa O CHCTEME.

IIpuMepHas CTPYKTypa MH-
(opmanmonHoOl  cripaBKH
00 00pa3oBaTeNbHON CH-

CTEMCE.
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[Iporuno3upoBanue  ycio-

BHI  KU3HEIESTEIbHOCTH
(byHrrIHOHMpOBaHUS u
Pa3BHUTHUSL) CHCTEMBI B 060-
3puMoM Oyaymem. AHanu3
U HPOTHO3HPOBAHHE BIIHS-
HUU BHEITHEH cpebl Ha CU-
CTEMy, a TaKXKe BO3MOXKHO-
CTell CHCTEMBI BIWATH Ha

CBOIO BHEILHIOIO CPEY.

XapakTepuCcTHKa BHELIHEH
cpenbl (LIMPOKOM M HEmo-
CPEICTBEHHOIT), 3aMHTEpe-
COBAHHBIX TPYIII CHCTEMBI,
MPOTHO3 YCJIOBHM, COIH-
alpHOrO (hoHA KU3HEHIes-
TEIBLHOCTH CHCTEMBI B 000-
3puMOM OyayiieMm, onuca-
HHE BO3JICHCTBUI BHEIIHEH
cpe/bl Ha CHCTEMY B IIPO-
[IIOM-HACTOSIIEM-0Y1y-

meM (BBI30BBI, Oiarompu-
SITHBIC BO3MOYKHOCTH, OIpa-
OMACHOCTH) H
BO3MOKHOCTEH

HUYEHUS,
CHCTEMBI
BJIMATD Ha CPENLY.

Pa3zpaboTka mMOHATHITHOTO
amnmapara,  KOHIENTYyalb-
HBIX PaMOK, MOZEJIEH, CXeM
IUIS OTHCAHUS JalbHEH M
OMVDKHEH Cpenbl CHCTEMBI,
PEST-anamu3, SWOT-aua-
U3, aHallM3 3aMHTEPeco-
BaHHBIX Tpymm (CTEHKXOI-
JIEPOB), METOJ CIICHAPHEB,

AHAJIN3 KOHKYPCHTHBIX CUJI.

HpOBeneHHe aHajimsa H

MPOTHO3UPOBAHKS  COLH-
AIIBHBIX noTpeGHOCTEH,
OXKMJAaHUH, TpeOOBaHUI K
cucremMe 00pasoBanus (co-
[HAJIBLHOTO 3aKa3a Ha o0pa-

30BaHHE).

Onucanue axkTyalbHOTO M
HOTEHIHAIBHOTO COLHAIIb-
HOTO 3aKa3a Pa3JIMYHBbIX Ka-
TEropuil U 3aMHTEPECOBaH-
HBIX I'PYIII Ha 0Opa3zoBaHue

Conpoornyeckue ompocsl,
9KCIEPTHBIC OLIEHKH, PoJie-
UTPBI,

KOH(epeHIIHHY;

BbIE “Kpyriible
cronbl”,
MAaTPHUIBI JAJISI TPYIIITHPOBKH
IMIMPUYECKHX JaHHBIX O

3aKa3c Ha 06pa3OBaH1/1e.

[lepBuuHEIi aHamM3 U Mpo-
THO3MPOBAaHUE PECYPCHBIX
BO3MO)KHOCTE U OIrpaHu-
YEHUI CHCTEMBI B CBETE HO-
BOIO COIMAILHOTO 3aKa3a.
AxTyanuzanus coOCTBEH-
HBIX IIEHHOCTHO-LIENIEBBIX
opueHrauuii cucremsl. Co-
OTHECEHHWE MPOTHO3UpYe-
MO0 COLIMAJILHOTO 3aKa3a C
pecypcHbIMU
CTAMH U OTrpPaHUYECHUSIMH

BO3MOXXHO-

CHCTEMBI U €€ COOCTBEH-
HBIMU LIEHHOCTHO-LIEJIEBBI-
MH OpHEHTAlUsIMH. YTOY-
HEHHe U NpHHATHE (Tocie
JqMaiora ¢ 3aKa3uyMKaMH)
3aKa3a K UCIIOJHEHUIO.

BbIBOZBI 0 Mepe «IOKpBI-
THSD» TPEOOBaHHUH OXKHJae-
MOT'0O COIIMaJbHOIO 3aKa3a
HUMEIOIIMUCS PECypCcaMH,
Mepe BBIIOJHUMOCTH CO-
OUABHBIX TpeOOBaHUi, a
TaK)Ke CTEMeHH COOTBET-
CTBHs BHEIIHEro 3akKasa
COOCTBEHHBIM  yCTpemiie-
HUsIM cucteMbl. [IpuHsaTHE
U YTBEpXKICHUE COLUAIIb-
HOrO 3aKa3a, IpHHUMAae-
MOI'0 CHCTEMOH K BBIIOJ-
HEHHIO KaK KOHKPETHBIX
COIMAJILHBIX 0053aTeIbCTB
cucteMbl. BkiroueHue co-
[HAJIBHOIO 3aKa3a KaK BaXK-
HEUIeH COCTaBISIONIeH B
BuaeHUE oOpasza TpeOye-
MBIX  PE3yJbTaTOB  CHU-
CTEMBL.

Merozpl pacyeToB HEOOXO-
JMMOrO M HAJMYHOTO pe-
CYPCHOTO oOecrieueHus
MPEAINOIaraeMoro  COLu-
AIIBHOTO 3aKa3a Ha 00pa3o-
BaHHe. Mertoapl peanusa-
MM COLMAJBHOTO MapT-
HepCTBa IMajora ¢ 3aKa3uu-

KaMu Ha 00pa3oBaHUe.
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10.

AKTyanu3auus COBpEMEH-
HBIX, IEHCTBYIOMIUX TPeOO-
BaHUIl K pe3yipTaTaM CHC-
tembl. OmpeneneHne wuc-
XOIHOTO BHJICHHS JKellae-
MbIX (TpeOyeMbIX) pe3yiib-
TaTOB CHUCTEMBI B 0003pHu-
MoMm Oyaymem (Ha CpOK
JEUCTBUSI IPOEKTOB U MPO-
rpaMM pa3BUTHS CHCTEMBI).

OnucaHne COBPEMEHHBIX
TpeOOBaHMI K pe3yJibTaTamMm
CHCTEMBI.

OnucaHue ONMHMPAOIIETOCS
HAa COIMAIBHBIA 3aKa3 |
COOCTBEHHBIE  yCTpeMmiie-
HHSl CHCTEMBI, Ha aHaIu3
JIYYIIIETO OMBITA ¥ HAYYHBIX
JOCTHXKEHUH, SCHOTO, pea-
JIMCTHYECKOTO M BIOXHOB-
JSTFOILETO BUACHHS OXKHA-
eMBIX Pe3yJbTaTOB, II03BO-
JSIFOLIETO  HPHCTYNUTh K
QHAIIM3Y W OLICHKE MOTped-
HOCTe# 1 po0JIeM Kak pas-
PBIBOB MY HMEIOIIIMCS

1 XKCJIaCMbIM COCTOSHHAMUA

«YTOIMUYECKOE MPOEKTUPO-
BaHHE», MO3TOBOH IITYpM,
Mertonel  omeparroHaIb-
HOTO (hopMynupoBaHus
[JIABHBIX IIEJICH JKeTaeMbIX
(TpeOyeMbIX) pe3ysbTaToOB
crcreMsl (IPOJAYKTOB, CyM-
MapHBIX Pe3yJbTaTOB U CO-
HHalbHEIX BKJIAJ0B U IIO-

CJIE/ICTBHI)

11.

®dukcaluss HaJIUYHOTO CO-
CTOSIHHSL Pe3yJbTaTOB CH-
CTEMBI B CBETE CETOIHSAII-
HEro M 3aBTpAIIHEero BUJE-
HUS TPeOYEMBIX JKEITaeMbIX
pe3yJIbTaTOB.

OnucaHue  CyIIECTBYIO-
IIETO MOIOKEHHUSI IS

B CBETE CYIIECTBYIOMINX
TpeOOBaHMi, CTaHIAPTOB,
HOPMAaTUBOB; B CBETE 3aB-
TpaUIHUX TPeOOBaHHUW U C
Y4ETOM  MEPCIEKTHBHBIX

BO3MOJKHOCTCH.

OnepaunonanbHoe (Hopmy-
JHPOBAaHHE  CYIIECTBYIO-

IIETO MOJIOKCHUS eI

12.

Dukcarus BayKHEHIITHX
MPEKHAX W AKTyalbHBIX
JNOCTH)KEHHH ¥ KOHKY-
PEHTHBIX IPEHMYILIECTB CH-
creMbl (Kak Hanboliee Bax-
HBIX JOCTHUTHYTBIX PE3yib-
TAaTOB) M UX NpPHYHH (J0-
oOpazoBarelb-

HBIX, pecypcoobecre4nBa-

CTOMHCTB

IOLIMX IIPOLIECCOB, YIPaB-
JICHUSI CHCTEMOI | T.II.)

Kowmmiekc riaaBHbIX 10CTH-
JKCHUH U IPEUMYIIECTB CH-
CTEMBI BMECTE C UX IPUYH-
Hamu. Pemenne o HeoOxo-
JUMOCTH COXpaHEHUs U
NPUYMHOXEHHsT Haubouee
CHJIBHBIX CTOPOH CHCTEMBI,
pa3BUTHU

IICCTB, YYUTBIBACMBIC 3a-

ee  mpeuMmy-

TEM IpH BBIOOpE CTpaTeruu
Ppa3BUTHSI.

Mertonap! aHann3a JOCTHXKE-
HUIl M TNPEUMyIIECTB CH-
CTEMBI U UX IPHYHH.

13.

BoisiBiienne W puKcanus
OCHOBHBIX 00JacTeil cyie-
CTBOBaHMA TIpoOieM, a
TaKKe 00J1acTel CyIecTBO-

BaHUA UX IPUINH

Criucok obnacrei cyiie-
CTBOBaHHS MPOOJIEM U UX
PHYUH

THITOBBIE CITMCKH MPO-
OJIeMHBIX 00IacTeit
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BoisiBienue u puxcanust
NnpodJieM CHCTEMBbI — IIar

14

IlepBuYHBIi CIMCOK NPO-
0s1emM

14. |BeiBnenne u ¢uxcanus | [lepsuanbii crucok mpo- [ Jlormdeckas cxema IIpo-
mpo0jeM Kak pa3pbIBOB | OieM 0JIeMHO-OpHUEHTHUPOBAH-
MEXIy KemaeMbiMu (Tpe- HOTO aHalM3a, THUIIOBbBIC
GyembiM) (CM. HTOTH LIara CIIUCKU TIPOOIEM; KOHTPO-
10) 1 HamM9IHBIME (CM. UTO- JIbHBIC CIHCKU THUITMYHBIX
ru wara 11) pesynbraTamu omnOOK aHanmM3a W MyTel
crcTeMsl (WITH aHAU3 MMPo- HX TPEJIOTBPAIIEHHUS U IIpe-
OneM cuUCTeMBl B y3KOM OJIOJICHHUS
CMBICIIC).

B. [Padora c¢ mnpodjemamu |BbIcTpOGHHBIH, PpaHKU-

(OT nmepBHYHOrO CHUCKA|pPOBAHHBI CHMCOK NPO-
npodjieM — K PaHKHPO- |0JeM ¢ yKa3aHMeM NpHO-
BaHHOMY CHHUCKY CTPYK- | pHTETOB.
TYPHPOBAHHBIX, npH-

YHHHO 00bACHEHHBIX

NPHOPHTETHBIX MPOoGJiem)

—maru 15-20

15. |TlepBuunoe ynopsaodenue | COKpalleHHbIH U yrnopsiio- | THIOBbIE CIHUCKH NPHYHH
U CTPYKTYpPHPOBAHUE BBISIB- | USHHBIH CIIUCOK MPOOJIeM. | IpoOIIeM.

JICHHBIX NTPOOIIEM.

16. | BeusiBnenue mpobinem, pe-|Crucok mpobiem, peiie- | MeTos ClieHapueB.
LIEHHE KOTOPBIX CO3/JAET | HHE KOTOPBIX HMMEET 0CO-

JUIL  CUCTEMBI 0COOEHHO | OEHHO BBICOKHI pPa3BHBal0-

3HAYUTENBHBIC HOBBHIC BO3- |IIMIl MOTEHUMAN I CHC-

MOXKHOCTH M IpEUMYIle- [ TeMbl, HE IOpOXIas INpu

CTBA. 3TOM 0oliee  Cepbe3HBIX
pooIeM.

17. | TIporno3upoBanue nocinen- | [Iporao3 yrpos, omacHo- | MeToa cuieHapHeB; OIpOCH
CTBUI COXpaHEHHUs CTATyC- |CTeH, OrpaHdUuYeHHi, Oel-|dKcrnepToB (0 THIY «camo-
KBO (TO €CTb, B JAHHOM CITy- | CTBHHl M HEHPHUATHOCTEH, | pa3pyIIAfOIIUXCA», «CaMo-
4ae — CHTYAllMy, B KOTOPOH | OKHIAIONIMX CHCTEMY H | OIPOBEPraloIUXCcs»  po-
BBUISIBIICHHBIE  [POOJIEMBI | COLIMYM B CIIy4ae COXpaHe- | THO30B).

MPOOJKAIOT ~ OCTABAThCs | HUsI/yCYTyONIeHUsT  BBISIB-
HEpELIeHHbIMH),  BBISIBJIE- | ICHHBIX MpoOieM. Crucok
HHe HamOoJee OJUO3HBIX [NPoOJIeM, HEpEIICHHOCTD
npooiIeM. KOTOpPBIX dpeBaTa Haubo-
Jiee HeraTMBHBIMHU IOCIEN-
CTBUSIMHU JUISI CUCTEMBI.
18. | IIporHo3upoBanue u [IIporao3  Bo3MoxHOCTEH, | KOHTpOJIBHBIE CIHCKH BO-

OlLICHKa BO3MOXKHOCTEH U

OrpaHHYeHUH, omacHocTei
Ha MYTH peLeHus mpo-
OneM. CHHCOK KIFOYEBBIX

IIPOCOB I CCJICKIIUU TIPO-
oteM JUIL pCILICHUS.
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NpensTCTBUNA Ha IyTU pe-
LIEHHUs BBISBJICHHBIX MPO-

mpo0jeM, pelieHue KOTo-
PBIX ¥ HEOOXOIUMO, H BO3-

onem. MOJKHO.

19. | PamxupoBanue mpoOmeM, | CMCOK — NPHOPUTETHEHIX | KOHTpONbHBIE CIICKH BO-
BBISIBJICHHE u  oTbOp | MpobsieM CHCTEMBI. MPOCOB Ul BBISBICHHSA
rpynmsl HauOosiee 3Ha4YM- MIPUOPUTETHBIX MPOOIIEM.
MBIX, TPUOPUTETHBIX MPO-

Omem JuIA TepBOOYEpEn-
HOTO pelIeHHs

20. | OObsacHeHue cymiectBoBa- | Pukcarus NpUYMHHOI | TUTIOBBIE  LIETIOYKH  INpHU-
HUSI BBISBIICHHBIX TPHOPH- [ CBA3U, NMPHUBOJSILICH K CY- | YMHHO-CIICICTBEHHBIX CBSI-
TETHBIX MPOOJIEM U NPUYUH | IIECTBOBAHUIO Ka)I0H | 3elf OT mpobseM K UX NpH-
HX CYLIECTBOBAHUS. poOJIeMBI. YHHaM.

I'. |Iepexox ot mpobnem — k |Iloka3 csizell Mex1Iy UTO-

UIEsSM HOBOTO CTpaTeruye- | raMu MPeanpOeKTHOTO aHa-

CKOr0 IUIaHa, COOCTBEHHO |JIM3a U UAeIMU OOHOBIIEH-

CTpaTerMu U ee OLEHKE —|HOro CTPaTErHYecKoro

maru 21-23. IUlaHa | CTpaTeruu.
OneHka CTPaTerH4ecKkoro
IUIaHA.

21. | BoisiBieHue cTpykTypsl | CTpykTypa (akTopoB, Be- | TUMOBBIE LEMOYKH MpHU-
MPUYMHHON 1enH, (aKTo- [ AyIUX K PELUICHHIO IPO- | YMHHO-CIICICTBEHHBIX CBS-
pOB U JeiicTBHii, Beaylux | OieMbl (OHa MOXKET COBIA- 3¢l OT IPUYMH K CIeA-
K ycrpaHeHuto (paspelie- [1aTh CO CTPYKTYpOM MpH-|cTBUsAM (mpobiiemam).
HUIO) IPOOGJIEM C OIOPOIi Ha | YHHHON MU MPH JBHKE-
pe3ynbratsl mara 20. HHUH OT pe3yJbTaTOB — K

NpUYUHAM, HO  MOXET
MMETh U COBCEM HHOI1 BH)

22. | BeicTpauBanue kiroueBbix | Ctpaterus, nocrpoeHHas B | Cnucku — TpeOOBaHME K
HJeH CTpaTerny Kak CrTpa- | IpoOIeMHO-OPHEHTHPO- CTpaTerusiM; MaTpUIbI CBSI-
TETMH PEIICHHS BbISBIIC- | BAHHOM KIIFOYE, CTpATerd-|3eil Mexay mpobieMaMu U
HHBIX NPUOPUTETHBIX MPO- [UecKue uaeH, odecneurBa- | UASSIMU UX PEIIeHUs
OneM. IOIIHE JIOCTATOYHO XOpO-

1Iee PELICHHUE BBISBICHHBIX
po0JeM M He BEIyIue B
cllyqae HUX pealM3aliu K
BO3HUKHOBEHHIO Oonee
oCTpbIX TpobneM u 00-
IeMy YXYALICHHUIO IOJIO0-
JKEHHSI IeJ1 B CHCTEME.
23. | AHanu3 u olLeHKa noiy4eH- | BeiBomsl 0 coorBercTBHU | JJUCKYCCHM,  HMHTALMOH-

HOM CTpareruu.

(HECOOTBETCTBUM) CTpaTe-
MU TIPEIBAISEMBIM  Tpe-
OOBaHMAM M PEallbHOM CH-
Tyaluu.

HOC MOJCIIMPOBAHUEC.
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CamooneHKka NpoBeleH-
HOro NpeaAnpoeKTHOro

aHa/IM3a — mar 24,

OueHka ycHemHOCTH H
3aBepIIEHHOCTH npo-
0JIeMHOI0 aHaJu3a, pe-
1IeHHe O JIONOJHUTEb-
HOW aHATUTHYECKOH pa-
0oTe B ciy4yae HeoOXoam-

MOCTH

24.

CaMoo1IeHKa IPOBEICHUS
HPEINPOCKTHOTO aHANHU3a.

OreHKa yCIEIHOCTH U 3a-
BEPIICHHOCTH IPEIIPOESKT-
HOT'O, IIPEIKJIE BCETO — IPO-
OJIEeMHOro aHajM3a, perie-
HHE€ O [IOIOJHHTEILHON
aHAJTUTHYECKOH pabore B

ciydae He0OXOJUMOCTH

KonrponbHblil cnucok Bo-
IIPOCOB 1711 CaMOOLICHKH
KauecTBa aHallU3a

AHaM3 Xo0Ja U pe3yJibTa-
TOB peaju3aluy BbIOpaH-
HOIi cTpaTernu — mar 25.

KoppekTnpoBkn crpare-
THH U CHNOco0OB ee oOCy-

obmas
peanuzanuu

IIEeCTBJICHNS,
OIlEHKA

cTpaTeruu, BHIBOABI O ee
Pernre-
0 HeOoOXOAUMOCTH

3¢ eKTUBHOCTH.
HHe
BbIPAa0OTKH HOBOW cTpa-
Ternu (BO3BpaT Ha HOBOM
yYpoBHe K mary 1, 3ambI-
KaHHUe IUKJIA).

25.

AHanu3 xona W pe3ynbTa-
TOB pealn3alud BBIOpaH-
HOW CTpaTeruy .

KoppektupoBku crpareruu
U CIOCOOOB €€ OCYIIECTB-
JIeHusl, o0Ias OleHKa pea-
JIM3aLUH  CTPATeruH, BbI-
BOJIbI O €€ 3()(EKTHBHOCTH.

Pemenne o HeoOXomuMmo-

Meronpl MOHHTOpHUHTA U

OIICHKHU CTPATETHYECCKUX

M3MEHEHHH B CHCTEME.

CTM  BbIpabOTKH  HOBOI1
CTpaTeruy.
* ok ok Kk
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I'naBa 9.

OcCHOBHBIE IATY ¥ METO/AbI aHAJIN3A

(m0 anasnm3a mpodIeM)

B ,HaHHOI>'I TJIaB€ MBI paCCMOTPHUM HEKOTOPBIE METOAbI aHAJIN3a, BAXXHBIC

UL CTPATETUIECKOro IIIaHUPOBAHUA O6paBOBaTeHLHLIX CHUCTEM.

9.1. AHau3 BHelITHEH cpeabl 00pa30BaTeJbLHONH CHCTEMbI

AHaJIN3 3aMHTEPECOBAHHBIX CTOPOH 00pa30BaTe/bLHOM

cucrembl (MpoekTa)

Ha ctpanumax 3Toi KHUTH )K€ He pa3 BBICKa3bIBAINCH HJEH KIIMEHTO-0pHU-

€HTHPOBAaHHOTO TIOAX0/1a B 00pa30BaHUHU. DTOT MOIXO MOIPa3yMeBaeT, 4TO OI-

HUM M3 BOXHEHWIINX IIAroB B aHAJIM3€ 00pa30BaTEIbHON CHCTEMBI, IPOIPaMMBI

HJIK TPOCKTA JOJDKEH CTaTh aHAJIN3 3aUHTECPECOBAHHBIX CTOPOH.

IIpuBeaem 1OCTATOYHO IIPOCTOM NMPUMEP MATPULBL, CIIyXkKalled I KO-

JICKTUBHOI'O aHaJIn3a 3aMHTCPCCOBAHHBIX CTOPOH 06p8.30BaTeJ'lI>HOFO IIPOCKTa U

B3aUMOJICUCTBUS C HUMMU.

Ta6auna 4.

Komy 1 3auem HyeH pa3pabaThIBacMbIii HAMH HPOEKT?

KoMy HykeH Hamx
NMPOeKT? Kro
BHYTpPH o00pa3oBa-
TeJbHOH CHCTEMBI
M 32 ee MpeaesaMu
MOXKET TaK WIH
HHAYe BOCMOJIb30-

3ayeM HMpoOEKT HYy-
JKeH KaKIoh wu3
Ha3BaHHBIX

rpynn? (Yero mo-
IryT OXHAATb OT
3TOr0 MPOEKTA BbI-
SIBJICHHbIE TIOTEH-

Yto HyXkHO cae-
JlaTh pa3padoTyu-

KaM NMPOeKTa,
9YTOOBI MAaKCH-
MAaJIbHO y4ecTb

O0KH/IAHUS IIOTCH-
MHUAJBbHBIX MOJIb30-

Yro npuodperer 06pa3o-
BaTeJIbHAsl CHCTEMa M
pPa3padoTYNKN MPOEKTa,
ecJIi BbISIBJeHHbIE T10-
TpeOHOCTH M WHTepechl
BCeX  MOTEHIMAJIBHbBIX
O0naromonyuarteseid  0y-

BATBCSI €r0 pa3pa- | HMaJbHbIe I0Jb- | BaTesei? (Kak | IyT ydYTeHBI M YIOBJIe-
6oTKoii U (man) pe- [30BaTenn?) 9TOT YyYeT /I0JI:KeH | TBOPeHbI?
syabratamn? (Ile- 0OTpa3uThest Ha | (Kakune «BbIrobI» MOJTY-
PeYHCIUTH nmpoiecce  paspa- | yaeT odOpa3oBaHHe H pa3-
Tpynnbl MOTEHIH- 00TKe MNpoeKTa M |padOTYNMKHU TNPOEKTa OT
AJIBLHBIX  <I0JIb30- €ro cofep;KaHHU?) |y4eTa HHTEpPecoB NapT-
BaTeJeil» U «0Jja- HEpoB?)
romoJyyareJeii»)

1 2 3 4
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AHaJIu3 BHeIIHeH cpeabl 06pa3OBaTe.]'l]>HOI7[ CHCTEMbI

VY nupexTopa LIKOJBL, J1a U 'y pyKoBoAuTenel Oojee KpyIHBIX 00pa3oBa-
TEJIbHBIX CUCTEM HE OYEHb MHOT'O BO3MO>KHOCTEH IOBJIUATH HA U3MEHEHUS U BO3-
JIeHCTBUS LIMPOKOM BHelIHeil cpeabl. Ho y Hero Beerza ectb BO3MOXKHOCTb aHa-
JIM3UPOBATh U NIPOTHO3UPOBATH 3T U3MEHEHMSI U UX MPEANOIAracMoe BIMSHUE
Ha IIKOJIy C TeM, YTOOBI 3apaHee MOATOTOBUTH K HUM IIKOJIy M CBOIO JIESTEIb-
HOCTb.

UroObl onpenenuTs cyap0y KO U MPUHIMIHAIBHBIC HAIPaBJICHUS e
(YHKIIMOHMPOBaHUS ¥ Pa3BUTHsI, HEOOXOAMMO MPEXE BCEro MPOAHATU3HPOBATh
U OLICHUTH MO3ULIMIO CBOEH IIKOJIBI BO BHEITHEM OKPY’KEHUU BUEPA U CETOMHA U
HOMBITATHCS CIPOTHO3UPOBATH, KAK BHEIIHASA CUTYalUsl MOKET U3MEHUTH B Jallb-
HeHIeM, KaKOBBI €€ BO3MOKHOCTH, OTPAHUYEHUS U PUCKH JUIA IIKOJIBL. PaccMoT-
PUM HEKOTOPBIE HECIIOXKHBIE, HO OUYEHb IIIMPOKO U3BECTHBIE B MUPOBOH IIPAKTHKE

CTPATErn4€CKoro rniaHupoBaHusa METO/JbI aHaIM3a BHCIITHEH Cpeanl.

Kak npoaHaiu3upoBaTh BJIMsIHHE BHEIHEH cpeabl?

Jnst n3ydeHusl IMPOKOM BHEIIHEH Cpeabl MOXKHO HCIOJIb30BaTh J10OCTa-
TOYHO IMPOCTYIO METOJUKY. Omna npeanoJaracT BeIITOJIHECHUEC BCETO HECKOJIBKHUX
mIarosB.

Ha nepBoM miare y4acTHHKHY aHaau3a (IMPEKTOP W rPyNma BexyUIHX
NMeAaroroB-aHaJINTHKOB, PYKOBOJAUTE/H H CIEIUATUCTBLI OPraHOB yIpaBJie-
HHUSI 00pa30BaHHEM) OMPENEIAIOT U YKA3bIBAIOT HA Oymare BpeMeHHO 0T-
Pe30K, HA KOTOPbIii paccYnTaH aHAIU3 (HAPUMeEP — MPEACTOSIUNi y4eo-
HBIi roj), BLUIEJSIOT U 3aMHCHIBAIOT HA JIOCKE HJIH 00JILIIIOM JIHCTe GymMaru
HaubOoJiee KpyNnHbIe (PAKTOPHI INMPOKON BHeLIHEH cpeabl.

B MupoBOM ombITe OOBITHO TOBOPAT O YETHIPEX TAKHUX OJOKaX; COMUAIIb-
HOM, TCXHOJIOTHYCCKOM, 3KOHOMHUUYCCKOM U ITOJIUTHYCCKOM (HOHI/ITI/IKO-HpaBO-
BOM), IMMOOTOMY OAWH M3 M3BCCTHBLIX BAPUAHTOB 3TOTO0 METOAAa MMCCT HAa3BaHUC
STEP-ananu3 nin PEST-aHanu3 oT aHMIMIICKOTO COKpalIeHUs! MEPBBIX OYKB B
CJI0Bax, 0003HAYAIONINX [TEPEUNCIICHHBIE (DAKTOPHI.

Ha BTOpOoM mI1are mo KamaoMy M3 BbIICJCHHBIX KPYIHBIX (paKTOpPOB
ONpeae/sIOTCH U 3aNHCHIBAIOTCS Te SIBJIEHHS U COOBITHS, KOTOPBIE: a) 0CO-
0EHHO CHJILHO BJIHUSIOT U 0) MOTYT 0COOEHHO 3HAYMMO MOBJIUATH B OyayIeM

HA Hally HIKOJY.
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BaxxHo, 4T0OBI B pe3yibTaTe paboThl (KOTOPYIO PYKOBOIUTEIb MOKET IPO-
JIeNaTh CaM MM BMECTE C TPYIIION CISIUATUCTOB), B CIIMCKAX OKA3AJIUCh:

1) ¢dakTopsl, KOTOPBIE MOTYT OCOOEHHO CHJIBHO TOBIHATH HA 0Opa3oBa-
TENBHYIO CUCTEMY U

2) (akTophl, KOTOPBIC TPOSIBATCS C HANOOJBIIIEH BEPOSATHOCTHIO.

Ha caexyromem miare 3T BIMSIHUSI MO’KHO Pa3/ieUTh HA TMOJIOKH-
TeJIbHbIE 17151 00pPa30BaTe/IbHON CUCTeMbI HJIH OTPULATeJIbLHbIE, CO3aI0IIHe
JJ151 Hee HOBbIe OTPAHUYEHHUS M YIPO3bI.

Ha yeTBepTOM 1Iare pekoMeHAyeTcs 3a1aTh Psii BONPOCOB, copmy-
JIMPOBATh M 3aTeM 3a(pMKCHPOBATH NMCHLMEHHO OTBEThI HA HUX:

1) xakue moJsie3HbIe J1J1s1 06Pa30BaATEIbHON CHCTEMBbI OCJIEICTBUS MO-
JKET JaTh ATOT (pakTop (ITOT Bompoc OYyAET KacaThCs KAKIOro u3 (hakTopos, Ko-
TOpPbIE MBI OTHECIIH K MTOJIOKUTEIBHO BIHSIONIAM)?

2) Kak MbI CMO’KeM HCIOJIb30BaTh HOBbIE BO3MOYKHOCTH?

3) MOIKHO JIM YBEJIMYHUTH MOJIe3HOE BIAUSIHUE 3TOr0 (paKTopa Ha HAILy
00pa3oBaTeIbHYI0 CHCTEMY?

4) ecinu 1a, YTO MMEHHO W KaK MbI I0JIKHBI IJISl 3TOTO C/1eJIATh?

Ha nsitom 1mare 3aganTcsi MOX0KHE, HO HECKOJBKO OTJIHYAKIINECS
BONPOCHI N0 (AKTOPaM, KOTOPbIe MOTYT OKa3aTh OTPHIATEJIbHOE BJIMAHUE:

1) KakWe HEMPHUSITHOCTH, YIPO3bI, OTPAHUYEHHS 51 00pa3oBaTelib-
HOI CHCTEMBI HeceT ¢ co00ii JaHHbII (hakTop (ABJIEHHE, COOBITHE)?

2) Mo3KeM JI MbI CBOMMH cHJIaMH (MJTH ¢ BHEIIHEH MOMOIIBI0) MPOTH-
BO/IEIiCTBOBATH 3TOMY COOBITHIO, YMEHBIIHUTH €r0 BJAUSIHHE HA IIKOJIY WU
KOMIIEHCHPOBATh €ro OTpHIATeJbHOe BO3/elCTBHE IPYrHMH, MO3MTHB-
HBIMH JefiCTBUSIMH?

3) ecam — Jga, 4TO AJIsI ITOr0 HAMO CAEIATH?

4) ecJd — HeT, KaK MOATOTOBUTH MIKOJIY, yIUTeNel, IIKOJIbHHKOB, PO-
JUTeNeil K MPeICTOSINMM HEMPUSTHOCTSM, YTOObBI OHHM OKAa3aJHCh KakK
MO’KHO MeHee HeOKHIAHHBIMHU?

SWOT-ananu3

Enie o/iMH U3BECTHBIA METOJ aHa3a cpebl (II0 MPEUMYIIECTBY — OIHK-
Hell, OKa3bIBAMOIICH caMoe HEMOCPENCTBEHHOE BIMSHUE HA IIKOJY) B paMKax
CTPaTErMYecKoro IUTaHupoBanus HasbiBaeTcs SWOT-aHanu3om(mo-pyccku —
CCBY), rze nepBoe C 03HaYaeT CHIbHBIE CTOPOHBI IIKOJIBI IO OTHOLICHUIO K

KaKOMY-TO BOTIPOCY Wi 3amade, Bropoe C o3HadaeT ee ciaadble CTOPOHBI, B
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O3Ha4aeT Te ONaronpusATHHIC JJISl HAlel IMIKO0JIbI BO3MOKHOCTH, KOTOPHIE CO-
3[1aCT BHEIIHSS Cpeia U ee OXKHMJaeMble U3MEHEHHS, a Y — yrpo3bl, ONaCHOCTH,
PHUCKH JUIA IIKOJBI, KOTOPEIE HeceT ¢ coboit ata Cpena. st HarmsgHOTO 0TOOpA-
KEHUsI X0J]a U Pe3yIbTaTOB aHAIM3a Ha JIOCKE MIIM OOJIBILIOM JIMCTE OyMaru BbI-
YEPUUBAIOTCS OCH KOOPIMHAT M KAKIOW U3 MOJIyYCHHBIX YeTBepTed (MM Kax-
JIOMY W3 KBaJPaHTOB) COOTBETCTBYET OJ[HA M3 YETHIPEX YKA3aHHBIX BBIIIC MMO3HU-
LW — CUIIBHBIE U CITa0ble CTOPOHBI CaMOH IIKOJIBI, @ TAK)KE BHEITHHE BO3ZMOXHO-
CTH Y YTPO3BI.

ConeprkaHue ¥ MacITad aHau3a B JaHHOM CITy4ae OUYeHb CUIIBHO 3aBUCHT
0T MacmITaba 3a1a4u, 0 OTHOIICHHIO K KOTOPO OH mpoBoanTcs. [Ipeamnonoxum,
YTO 3Ta 3a7a4a JOCTATOYHO KPYIHAs M a0CTpaKTHAs — 001asi OLleHKA BO3MOXK-
HOCTeH CMCTeMHbIX U3MEHeHMl B Hallell KoJie.

B onHOI U3 KO OBUTH MOTyYeHBI TakKue TepBUYHbIEe pe3ynbTaTel CBOT-
aHalM3a AJs TaKoW 3a1aqi.

CuibHbIE CTOPOHBI:

® HEYIOBJIETBOPEHHOCTh KOJJIEKTHBA COCTOSTHHEM e B IIKOJIEe U

BBICOKMIi YPOBeHb MOTHBAIIH €ro U3MEHEeHMs;
® BBICOKHI1 aBTOPUTET IHPEKTOPA MIKOJIbI B KOJIEKTHBE;
® CIUIOYEHHOCTH M Pad0TOCHOCOOHOCTDH KOJIEKTHBA;
* HaJW4YHe rpynnbl TBOPYeCKH PadOTAIOLIMX YUHTeJeil.
Cnalble CTOPOHBI:
® OTCYTCTBHME He00XOAMMOIrO ONbITA WHHOBALMOHHON eATeIbHO-
CTH;

® HeCcOIJIaCOBAHHOCTH 00pPa30B keaaeMoro Oyayuiero mKoJbl y pa3-
HBIX Me1aroros;

* mpeodJiaganue B KOJJIEeKTHBE TPAAUIHMOHHBIX M YCTAPEBIINX MOJ-
X0/10B K 00pa3oBaTeIbHOMY Ipolieccy;

® HHU3KAasA MOTHUBALMsA y4eOHOH JeATeJbHOCTH IWKOJIBHUKOB M CJIa-
0ast chopMUPOBAHHOCTD KJIIOUEBBIX YMEHHI 1 HABBIKOB y4e0HOT0
TpyAa.

BaaronpusiTHbie BHeIIHHE BO3MOKHOCTH

® eCTh BO3MOKHOCTb IOJTYYHTh KBaJU(PHIHNPOBAHHYI0 HAYYHO-Me-
TOANYECKYIO0 IOMOIIb, OJ1aroaps 0JIM30CTH K 00J1aCTHOMY LIEHTPY;

® pMeeTCsl HAYYHAs JINTEPATypa, B KOTOPOil JaHBI PeKOMEHIAINU

110 OCYIIEeCTBJICHUIO PA3BUTHUS HIKOJIbI,
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HJIE0 He00XO0AMMOCTH U3MEHEHUH B LIKOJIe MOAep:KuBaeT 00/1b-
110€ KOJIH4YeCTBO ceMeil yyammxces;

B pe3yJbTaTaXx M3MEHEHMii B IIKO0Je 3aHHTEPeCOBAHBI MECTHBIE
NpeanpusiTis, KOTOPble MO3TOMY FOTOBBI 0KA3aTh IIKOJIe HE00XO-

JHMYI0 IOMOIIb.

Yrpo3ssl:

MOTHBALMS WHHOBAUMOHHON JeATEJHLHOCTH MOKET OBbITH Cylle-
CTBEHHO CHIKEHA MPHU MPOJOJIKEHHH 3a/Ieps:KeK ¢ BHIILIATAMH 3a-
PaboTHOI MJIATHI;

pa3HHIIA B OIJIaTe U YCJOBHUAX TPyJAa MOKeT MPUBECTH K OTTOKY
YyacTH Haubo/ee KBAJIM(UUUPOBAHHBLIX y4YUTedell B HIKOJbI 00-
JIACTHOTO LIEHTPA;

¢opMmanbHble TpeOGOBaHUSI PalilOHHOTO KOMHUTeTa 00pa3oBaHuf,
(¢opcupyromero BHegpeHHe HEKOTOPbLIX MOJHBIX HOBOBBeJIeHMIA
0e3 yuera noTpedHOCTEll M peaibHBIX BO3MOKHOCTEH KOHKPETHOM
HIKOJIbI,

BO3MO:KHbIe NPENnsITCTBUS WJIM OTCYTCTBHE MOJEPKKH €O CTO-
POHBI MECTHOW AAMUHHMCTPAIMH U3-32 HECJO0KMBIIUXCSI OTHOIIIE-

HHUI ¢ AMPEKTOPOM IIKOJIbI 10 CYObeKTHBHBIM MPHUYMHAM.

ITocne Toro, Kak TIOJTYYC€HBI IIEPBBIE UTOTH aHalIM3a, C HUMHW MOXXHO IIPO-

BECTH JAIHEHIIYIO PabOTy, CTPEMSCh OTPEICIHUTE!

K

KaKHe UMEIOIIHECS Y IIKOJIbI CUIIbHBIE CTOPOHBI MOTYT OBITh YCHIICHBI
ele Ooblle, U YTO U1 TOr0 HEOOXOAUMO CIEaTh?

KaKue C1adble CTOPOHBI MOXHO MPEOJIOJIETh, HE IOMYCTUTD B AIbHEH-
nieM, KOMl'[eHCI/IpOBaTI), yMCHBH_II/ITI) UX BJIMAHUC U KaK I/IMCHHO?

9TO HY)XXHO CHENaTh JJIS YCHJICHHUS OJAarompHsTHBIX BO3MOXKHOCTEH
BHEIITHETO BIMSHUS Ha IIKOJY U KaK HAYYUTHCS BOBPEMS Paclio3HABATh
U MCIOJIb30BaTh X B HHTEPECAX LIKOJIbI?

Kak npoTHBOCTOSATH BHEITHUM OITACHOCTSIM, YTPO3aM M pPHUCKaM?

CWIbHbIM cTOpoHaM MeToa CCBY-aHanu3a MOXKHO, Ha Hall

B3IJISIJI, OTHECTH INPeEXkKIe BCEro:

MPOCTOTY €ro NpoBe/ieHusl, 0TCYTCTBHE CI0KHBIX METOIMK pacue-
TOB,

BO3MOKHOCTH MHOTOKPATHOI0 MOBTOPEHHUS aHAJM3A JJIsl BbIX0JA
Ha aHAJHU3 IMHAMHUKN U3MEHEHHIA
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® BO3MOKHOCTH NMPHBJIEYEHHUS MIMPOKUX FPYIN YUYHTeEIeEi.

K cia0bIM cTOpOHAM 3TOro MeTo1a MOKHO OTHECTH

® HEBBICOKYIO CTelleHb TOYHOCTH aHAJIN3A;

* NPHUBA3AHHOCTH PE3yJHTATOB AaHAJIN32 K KOHKPETHOIi 3a1a4e (a Ta-

KHX 32124 MOKeT ObITh OFPOMHO€E KOJIHYECTBO).

3Hasg ¥ CUIbHBIE M ClIabble CTOPOHBI JAHHOTO METOa, PYKOBOIHUTEIH H
CICIMATIMCTBI CMOTYT HCIIOJIb30BaTh MEPBbIC M M30exkaTh BTOPHIX. BO BCIkOM
cilydae, €CITU He 0JKUIATh OT 3TOT0 METOJ1a CIIMIITKOM BHICOKHX U TOYHBIX PE3yJib-
TaToOB (Ha KOTOpPBIE OH MPOCTO HE PACCYUTAH), MOYKHO TOJIyYUTh OUEHD HETIOX0E
MIPOABIDKEHHE BIIEPE.

JomomHUTEIbHOE pa3BUTHE TaHHOTO METOIAa MOXKET OBITh CBSI3aHO C TEM,
YTO aHAJHMTHUKU CTAPAFOTCSA YETKO OLEHUTH BO3MOXXHOCTH U YTPO3BI IO KOHKPET-
HBIM TJIABHBIM TPYIIIIaM BHEITHUX MApTHEPOB 00Pa30BaTEeIbHON CHCTEMBI, €€ 3a-
HHTCPECOBAHHBIM CTOPOHAM. DTO TO3BOJISIET CYIIECTBCHHO YTOYHHTDH MO3HMIIUU
00pa3zoBaTeNbHBIX CHCTEM O OTHOIICHHIO K KaXKIOW M3 TakuxX TpyI, “BHEII-
HIOIO TIOJIUTHUKY  PYKOBOJIUTEICH.

PaccMmoTpeHue CHITBHBIX U CIa0BIX CTOPOH 00pa30BaTEILHBIX CHCTEM pa-
3YMHO BECTH HE TOJBKO B “a0COMOTHOM”, HO U B “OTHOCUTEIFHOM~ H3MEPCHHUH,
CpaBHHUBAas, IJIe BO3MOYKHO, CBOIO CHCTEMBI C JPYTUMH TaKOTO )K€ BHJA, & CBOU
JOCTHKEHUS. U TPYIHOCTH — C JOCTHXKEHUAMH M TPYIAHOCTH OPYTUX cucteM (B
9eM MOTYT MOMOYb MH(OPMAIMOHHBIE M aHAINTHYECKHE MATEPUANbI, CIICITH-
aJBHO TOATOTABIMBAacMbIE B IOCIIEAHEE BpEMsI MHOTUMH PETHOHANBHBIMHU, MY-

HUIUMATBHBIME YIPABICHUSIME 00Pa30BaHUs M UX METOANYECKUMH CITyKOaMn).

9.2. AHAJIM3 ¥ MPOTHO3 CONMAJIBLHOI0 3aKa3a
o0pa3oBaTeJbHbIM CHCTEMaM

Kak MBI yxe nucanu Bblllle, IPY BCEM MHOT000pa3uu cBs3el 00pa3oBa-
TENBHBIX CHCTEM C BHEIIHEH cpeoil 0COOCHHO Ba)KHO MOHUMAThH XapaKTep TeX
00pa3zoBaTeNbHbIX U KYJIBTYPHBIX NOTPEOHOCTEH, KOTOpPBIE €CTh MM MOTYT I10-
SIBUTHCSI M IPOSIBUTHCS CO CTOPOHBI BCEX IPYIII 3aKA34MKOB Ha 00pa3oBaTeNbHbIC
YCITYTH.

Kakue Bompochl Ba:kHO MOCTABUTH meped co0oii B xoae padoThl Mo
U3yYEHUIO COLMAILHOIO 3aKa3a?

1. Kro siBJsieTcsl HCTOYHHKOM M HOCHTEJIEM COIMAIBLHOTO 3aKa3a JJIst

Hamleil odpa3oBaTebHON cucTeMbl? OTBET Ha 3TOT BOIIPOC MOYKHO HOJIYYHUTb,
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BEIOMpAst U3 OOIIETO CITUCKA BO3MOXKHBIX 3aKa3YHKOB, TEX, KTO 0COOCHHO 3HAYUM
JUTS TAHHOHM CHCTEMBI, HO TaK, YTOOBI HCKYCCTBEHHO HE CYKHBATh STOT CIHCOK.
Hanpumep, HEKOTOpBIE IIKOJIBI HE PACCMATPUBAIOT B KAYECTBE 3aKa34YMKa BbIC-
e y4eOHbIe 3aBe/IeHHs], U BO3MOXXHO, JOMYCKAIOT MPU ITOM ONpPEEeNICHHYIO
OmmoKy.

2. Kakune oCHOBHBIE TPYNIIbI 3aKA3YHKOB € Pa3HBIMH 00Pa30BaTeNb-
HBIMH HHTE€pPeCaMH MOKHO BBIIEJIUTH MPH H3y4eHnn? OTBET Ha 3TOT BOIIPOC
MPEIOIaraet, YTO MBI HEe TIPOCTO HA30BEM, CKaXKEM, TAKyIO IPYIITY 3aKa34HUKOB,
KaK POJUTEIIN YYAIIUXCsl, HO U IMOTBITAEMCS BBIICIUTh HECKOJILKO Pa3HBIX TPYIIIT
poauTeneil — U TakuX, KOTOPbIe BOOOIIE HE UHTEPECYIOTCS MOKa 00ydYeHHUEM U
BOCIIUTAHUEM CBOUX JIETEH B MIKOJIE, M TAKUX, ISl KOTOPBIX TPEOOBAHUS K IIIKOJIE
CBOJIATCS K TOMY, YTOOBI OHa OBLTa AT JeTell cBoeoOpaszHoH “kKamepol XpaHe-
HUS” Ha TO BpeMs, KOTJa POAUTENH HAaXOIATCS Ha paboTe, U TaKuX, KTO OYECHb
CTPEMUTCS K BBICOKOMY 00pa30BaTeIbHOMY YPOBHIO JUISI CBOMX JIETEH .

3. Kakum B meioM ObLI CONMAJBbHBIN 3aKa3 B MpeXHHE TOAbI, KaK
IIKOJIE YAaBaJ0Ch ¢ HUM CHPABJATHCS M K KAKHM MOCJEICTBUSIM JUIsI
IIKOJIBI 3TO MPUBOAMWI0? OTBET HA 3TOT BONPOC HABOJUT AaHAJMTHUKA HA MBICITh
0 CBSI3M MEXJTy Ka4ECTBOM BBITIOJIHCHHS COIIMATLHOTO 3aKa3a U OTHOIIICHHEM 00-
LIECTBA K IIIKOJIE, €€ PEIyTallUeH.

4, Kak u3MeHHJICH CONUATbHBIN 3aKa3YMK U €ro 3aKa3 B LIKoJIe 32 0-
cJIeIHUe ToabI? YIaeTcs JIH [IKOJe CIPABUTHCS ¢ HUM, M ¢ KAKAMH COIH-
AJILHBIMH TOCJIEICTBUAMU? B 0TBeTe HA 3TOT BOMPOC HA MEPBBIN [UIAH BBIXO-
AT TMHAMHKA M3MEHEHMH KaK 3aKa34MKa, TaK U €r0 OTHOIIECHMS K IIIKOJIE U ca-
MOTO 3aKa3a Ha oOpa3oBaHueM. Tak, B MOCICAHNE FOIbl MHOTHE PYKOBOIUTEIH
TOPOJICKHX, M CEIbCKUX IIKOJI CETYIOT Ha TO, YTO Y MHOTHX POIUTEIICH H3-3a U3-
BECTHBIX COIMATHHO-YKOHOMUYECKUX TPYTHOCTEH, TIpOIai HHTEpPeC K 00yUCHHUIO
JICTEH B IIIKOJIC, YTO PA30PBAHBI MHOTHE MTPEKHHUE CBSI3H C IPEATPUSITASIMY U T.1I.,
YTO MHOTHUE 3aKa34uKH ([IPEKIIe BCEro — BhICHINE yueOHbIC 3aBE/ICHHUs) IPEAbIB-
JSIFOT K [IKOJIC HETTOCHIIbHBIE TPeOOBaHMUs, & HEKOTOPBIE PYKOBOAUTEIH BOOOIIE
3asBJISIOT, YTO HUKAKOTO COLMAILHOTO 3aKa3a y mKojbl HetT. [lonoxkeHue, aei-
CTBHUTEIILHO, OY€Hb HEMPOCTOE, HO YTBEPXKIATh, YTO Y HIKOJIbI HET COLUATLHOTO
3aKa3a — 3TO 3HAYUT, BO-TICPBBIX, PACIUCHIBATHCS B CBOEM OECCHIIMU MOHATH CH-
TYaIuIo B OOIIECTBE U YCIBIIIATE €T0 PeabHBIN 3aKa3, KOTOPBINA HUKOTIa HE HC-
Yye3al ¥ B PUHIIMITE HAKYIa HCYS3HYTh HE MOXKET, JaKe, €CII U He HOpMyITHpY-
€TCsI YSTKO M OJTHO3HAYHO; BO-BTOPHIX — OOHAPYKUTh CBOC HEYMEHHUE UJIH HEXe-

JIaHUC BCCTU AHAJIOr C 3daKAa3YUKOM, CO3HATCJIbHO Pa3BHUBAThb 06paSOBaTGJ'II)HLIe
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MOTPEOHOCTH HACENICHUS CUIIAMH CaMOU HIKOJIBI (Y4TO TaKKe BCer/a ObLIo, eCTh U
JIOJKHO OBITh), CTATh MIKOJION, OTKPBITOM JJIsl OOIIECTBA, TOMOTAOIIEH MY B €0
Pa3BUTHH U PACCYUTHIBAIOIIEH Ha OTBETHYIO TOMOII U MOAACPKKY. Eciu mkory
TPEBOXKHUT CHIDKEHHE “ITaHKH 00pa30BaTENbHBIX 3aIPOCOB M MOTpeOHOCTEH
HaCeJIeHH, TO OHA JIOJDKHA BRIPabOTaTh CBOH IUTaH JEHCTBUH I IPOTHBOCTOS -
HUS TOMY U Pa3bsICHEHUS CBOCH 00pa30BaTeIIbHOM MPOrPAaMMEBI U €€ MOJIC3HOCTH
IS ieTe.

5. Kakne m3MeHeHHsI B COCTaBe 3aKA3YHKOB IIKOJbI U B MX 3aKa3e
MOKHO O0KUAATH B Ommkaiimme roasl? Kakoii commanbHblii 3aka3 O0yaer
NpeabSABJeH MIKOJIe H KAK J0CTOIHO ¢ HUM cnpaButhesi? OTBET Ha TO T BO-
MPOC O3HAYAET MEePEX0]] PyKOBOAUTEIS MIKOIBI OT aHATH3a MPOIILIOro M HACTOS -
IIETO — K IMPOTHO3UPOBAHUIO BEpOATHOTO Oyaymiero. OH sSBISETCS, TOKAITyH, ca-
MBIM Ba)KHBIM U3 BCEX, TAK KaK UIMEHHO 3aBTPAITHUN COMANBHBIN 3aKa3 SBIAETCS
TJIABHOW OCHOBOM M CTUMYJIOM Pa3BHUTHS IIKOJBI, a €T0 BHIIOJHEHUE — TTIABHBIM
KkputepueM s ee orieHku! OdeHb BaXHO, 9TOOBI 00pa3 XopoIei MIKOJIbI B CO-
3HAHUU JUPEKTOPA OBLT PEATMCTHYHBIM U COTJIACOBBIBAJICS OBI C TAKMM K€ 00pa-
30M y WICHOB €r0 KOJIJIEKTUBA U BCEX 3aKA3YMKOB €r0 IIKOJbI.

Yto 0cOOEHHO BaXKHO MOHSATH MPH OIICHKE Oy TyIIero COIUaIbHOTO 3aKa3a?

® KaK MOTYT M3MEHUTHCS 00pa30BaTelbHBIC MOTPEOHOCTH, OXKHUIAHUS U
TpeOOBaHUS KaXXIOW TPYIIITBI 3aKa3YMKOB U BCEX 3aKa3YMKOB BMECTE B 00JIACTH
pe3yJIbTaToB 00pa3oBaHMs HIKOJILHUKOB (YPOBHSI 00y4eHHOCTH, BOCIIUTAH-
HOCTH, Pa3BUTOCTH, 3I0POBbsI) H €ro COUHAJbHBIX MOCaeACTBHil (TPymo-
YCTPOWCTBO, MOCTYIJIEHHE BLINMYCKHUKOB LIKOJI B BY3bI H T.I1.)?

® KaK MOTYT M3MEHHUTHCA 00pa3oBaTeNbHBIC MOTPEOHOCTH, OXKHUIAHUS U
TpeOOBaHUS KaXJIOW TPYIIIBI 3aKa3YMKOB U BCEX 3aKa3YMKOB BMCECTE B 00JIACTH
coJep KAHNA IIKOJIbHOT0 00Pa30BaHNs H HOMEHKJIATYPHI 00pa30BaTeIbHBIX
YCJIYr, NpeAoCTABJsIEeMbIX ILIKOJOH M OTpa:xkaeMoil B Y4yeOHOM ILIaHe
LIKOJIBI, 2 TAK:KE B 00JIACTH 001l HATPY3KHU HA YYAIHXCS?

® KaK MOTYT M3MEHHUThCS 00pa30BaTeNbHBIC MOTPEOHOCTH, OXKHUIAHUS U
TpeOOBaHMUS KaXXIOH TPYIITBI 3aKa3YHKOB U BCEX 3aKa3YNKOB BMECTE B 00J1aCTH
OCHOBHBIX HAallpaBJieHMii 00pa3oBaHus, HATIPUMeEP, €ro BApMATHUBHOCTH, UH-
Terpanuu, ryMaHU3aluu, NPaKTUYEeCKOH U NPodhecCHOHAILHOI HANIPaBJIeH-
HOCTH, TH(pepeHINATINA U HHANBAAYATU3ANAH H T.11.7

® KaK MOTYT MU3MEHHUThCS 00pa30BaTeNbHBIE MOTPEOHOCTH, OXKHUIAHUS U
TpeOOBaHUS KaXIOW TPYIIIBI 3aKa3YMKOB U BCEX 3aKa3YMKOB BMECTE B 00JIACTH

TEXHOJOTHH M OPraHU3alMM 00pPa30BaATEILHOTO MpoLecca, OPraHU3anuu
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Pa3JIMYHBIX Y4eOHbIX IOTOKOB U CO3/IaHUSI Pa3HBIX BH/IOB KJIACCOB B LIKOJIE,
B XapakKTepe B3aUMO/IeiicTBUS U 0OIIeHHsI yUUTeJIel U yHauuxces ?

® KaK MOTYT M3MEHUThCA 00pa3oBaTelbHBIC MOTPEOHOCTH, OXHUIAHUS U
TpeOOBaHMUS Ka)IOW PYIIbI 3aKa3YMKOB U BCEX 3aKa3YMKOB BMECTE B 00J1aCTH
Xapakrepa o0pa3oBaTeIbHOH cpelbl, ee KOM(OpPTHOCTH, pa3HOOOpa3us,
IMOUMOHAJIBLHOTO 0J1Ar0noJyuus aeTeil, cocTosiHUS UX PU3NUEeCKOro U McH-
XHY€ECKOTO0 3/10POBbS?

JlaHHBIC BONPOCHI U OTBETHI HA HUX MOTYT OBITh CTPYIITUPOBAHBI B BUJIC
MaTpUIIBI, B KOTOPOI B Ka4eCTBE CTPOK OYIyT Ha3BaHBI BCE TPYIIIBI 3aKa3UHKOB
Baireit ko161, B Ka4eCTBE CTOJIOIOB — OCHOBHBIE TPYIINEI CAMUX MTOTPEeOHOCTEH
¥ 3aKa30B. Toraa mpu J00POCOBECTHOM W TOJTHOM (@ TakKe OMMPAFOIIeMCs Ha
pe3yIBTaTHl OIPOCOB U Oecell ¢ 3aKa3unKaMH) 3aIOJHEHNE KIIETOUEK MaTpPHIIbI
Bl momyunTe KapTHHY IPOTHO3a BEPOATHOTO, 0’KUAaEMOTO COIIMAIBHOTO 3aKa3a.
Takolt 3aka3 MbI TpeajiaraeM Ha3blBaTh HCXOAHBIM COIMAJBHBIM 3aKa30oM.
YToOBI JTydllle MOHATH €r0 XapaKkTep, He0OX0IUMO BBISIBUTH €r0 HanboJIee CyIie-
CTBEHHBIC OTJIMYHS OT 3aKa3a, UMEIOLIErOCs CEroaHs.

[TapainenbHO MOXHO TPOBECTH OMPOC OTHOCUTENBHO OXKHUJAEMOIO
BHYTpPHU CaMOM CHUCTEMBI COLMAIBHOIO 3aKa3a U MPOBECTU COMOCOCTABIICHUE Pe-
3yJBTAaTOB JABYX OMPOCOB. Takoe COMOCTaBICHUE OOS3aTENBHO 3aCTaBUTh 3a1y-

MaTtbCsi HaJl MHOTMMHU BOIIPOCAMU.

Tabauma 5.
VYder comeprkaHus COIMAIBHOTO 3aKa3a,
agpecyemoro mkoine, MOC, POC
Mpeamer 3a- | 3aka3 Ha pe- | 3aka3 Ha 3aka3 Ha xa- | 3aka3 Ha 3aka3 Ha
Ka3za 3yJbTaThl 00- | HOMEHKJIAa- | paKTep o6pa- | XapakTe- A0CTYII-
paszoBaHusi |Typy o0pa3o-| 30BaTelb- |pPHCTHKH 00-| HOCTH 0Gpa-
BaTeJbHbIX | HOIO MmpoIle- pasoBa- 30BaTelb-
yeayr cca (B3aMMO- | TeABHOW | HBIX YCJIyT
nelicTBHSA) cpenbl
I'pynnsli 3a-
Ka34MKOB
1.
2.
3.
4.
5.
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Ta6auua 6.

[IpencraBneHns MeAarorndeckoro KOUIEKTHBA MIKOIEI, cyobekToB MOC, POC
0 JKeTaeMbIX pe3ysibTarax M xenaeMoM coctossauu 1Ko, MOC, POC kak oc-
HOBA JIMajIora ¢ 3aKa3unKaMu

Ha 0Opa3oBaHuE»

IIpeamernr | Kenaemble | Kemaemas | Kemaembrii | Kenaembre |  locryn-
3aKa3a pe3yJabTaThl | HOMEHKJIA- | XapakTep 00- | XapakTepH- | HOCTh 0Gpa-
oGpa3oBaHus | Typa o0pa- | pa3oBaTejb- | CTHKH 00pa- | 30BaTellb-
30BaTeb- HOT0 Mpo- 30BaTeb- | HBIX YCJIYr
HBIX YCIyr | mecca (B3au- | HO¥ cpebl
3aka3unkn Mo/elicTBHSI)
1.
2.
3.
4.
5.

Yro geaarsb ¢ pe3yJbTaTaMi UCCJICA0BAHUSA comzakasa?

[peanonoxum, 4To paboTa MO BHISBICHUIO HCXOIHOTO COLMAIBLHOTO 3a-
Kasa ycnemHo mpozeiaHa. Uro nenats maneine? [Ipucrynars K €ro BBIIOJIHE-
HHI0? «PamopToBaTh» 0 CBOEH TOTOBHOCTH CHENaTh BCE, YEro MpocAT (a mopoi
HACTOIYKMBO TPeOYIOT) 3aKa3unKu? Mbl IipeiaraeM He TOpONnUThes ¢ 3TuM. CHa-
yaJla BaKHO COOTHECTH MOIY4YECHHbBIN BHEIIHUN 3aKa3 C:

1) BHYTpEeHHHMH yCTPEMIICHUSIMH U [IEHHOCTHBIMH OPUCHTALIUSIME TUPEK-
TOpa LIKOJIBI ¥ PYKOBOANMOTO UM KOJUIEKTHBA, KOTOPBIN HE CMOKET BBIIOJTHUTD
HHUKaKWe BHEIIHUE 3aKa3bl, €CIIM HE BEPUT B NX HEOOXOANMOCTH ¥ BaXKHOCTH;

2) pCajilbHbIMA BO3MOXKHOCTAMHU, HMCIOHIMMUCA WM MOTyHIMMHU I10-
SIBUThCS B 0003pUMOM OyIyIIEeM JJIsl BBIIOJIHEHHST HCXOTHOTO COIMAIBHOTO 3a-
Kaza.

IlepBoe cooTHeceHMe ITO3BOIISET TUPEKTOPY IIKOJIBI TPU 00CYKIEHUH CO-
IIUAJILHOTO 3aKa3a C KOJUIEKTHBOM JIMIIHUH pa3 00CyIUTh U IIOATBEPANTH 3HAYH-
MBI€ [IEHHOCTU CBOETr0 KOJUIEKTHBA, T€ MEJArorH4ecKUe MPUHIUIBI, KOTOPBIMU
IIKOJIA HE JIOJDKHA MOCTYIAThCS AaXKe B TPYIHON CHTYaIWH, €CIIH XO4YET coXpa-
HUTHCS KaK KOJUIEKTHB.

Ecnn 3aka3ymnk B cUiTy CBOEH HEJOCTATOYHOW 00Pa30BaHHOCTH MIIA TIOBHI-

LIEHHOH MparMaTHYecKOW OPUEHTALMKM XOTell Obl CYIIECTBEHHO CY3MTh 00lice
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o0pa3oBaHKe JeTeH, CHU3UTh €r0 YPOBEHb MJIM CBECTHU 33/1a4H IIKOJIBI TOJIBKO K
MTOCTYIUICHHIO BBIITYCKHUKOB B BY3 MJIM O0YYEHHIO HEKOTOPHIM PO eCcCHOHAIb-
HBIM HaBBIKaM, KOJUIEKTHB IIKOJbBI, ONHMPAsCh Ha HoynoxeHus HaruoHanbHOU
JIOKTPHHBI 0Opa3oBanus, 3akoHa O6 obpa3oBaHuH, TpeOOBAaHMI TOCYIAPCTBEH-
HBIX 00pa30BaTENbHBIX CTAHAAPTOB M T.II. JOJDKECH YETKO 3asBUTH CBOE HECOITIa-
CHE€ C TAaKUM Y3KUM MOHHMMaHHEM MHCCHH 0011e00pa3oBaTebHOM MKOJIbI. B TO
JKe BpeMsi U3yueHHe 0a30BbIX 00pa30BaTENbHBIX JOKYMEHTOB, a TAaKXKe aHaJIM3
NepeIoBbIX TEHACHIMN pa3BUTHUsI 00pa3oBanus B Poccuu 1 Mupe MOTyT npuBe-
CTH M K OOOTAICHUIO [IEHHOCTHBIX OPUCHTAIMN CaMo# MIKOJbI (YTO ceivac u
MIPOUCXOAUT B THICSYAX LIKOJI, BBIHYKJICHHBIX IIOCTETICHHO ¥ OYeHB HEMIPOCTO I1e-
PEXOAUTH OT YUCTO 3HAHMEBOW OPUEHTAIIMH 00pa3oBaHUs — K OoJiee IIHMPOKOMY
MOHMMAHUIO KauecTBa 00Pa30BaHMs TIMYHOCTH).

BTopoe cooTHeceHHe MPpU3BaHO yOepedb KOy OT CIeIOBaHHUS 3aKa3aM,
He 00eCIIeYeHHBIM peabHBIMH PECYPCaMi U BO3MOKHOCTSIMH, & CI€A0BATEIBHO
— HE BBIIOJIHUMBIM Ha JOCTOMHOM ypoBHe. [Ipexae Bcero s 3TOro BayKHO
HaY4UThCsl TIPOCUUTHIBATH BCE PECYPCHBIE MOTPEOHOCTH, KOTOPBIE HYXKHO Y/0-
BJIETBOPUTb JUIs BHIIIOJIHEHHSI HOBOI'O 00pa30BaTEIbHOIO 3aKa3a, KacaeTcs JIU 3TO
M0-HOBOMY OOYYEHHBIX I€/Iaroros, HOBBIX IPOrpaMM, YY€OHUKOB, JOMOJIHH-
TENBHBIX KJIACCHBIX KOMHAT, MaTePUAIbHOM 0a3bl, IPaBOBHIX JJOKYMEHTOB, Hay4-
HBIX MU MM ICHEXHBIX cpeacTB. HaceneHune nmeeT npaBo He OHUMATB, Y€ro
CTOHMT BBIIIOJIHEHHE HOBOIT 00pa30BaTeIbHO porpamMMel mikouisl. Ho mkosa kak
KOJUICKTUBHBIN NPEACTaBUTENb MPO(ECCHOHATIBHOr0 00pa3oBaTebHOIO c000-
mecTBa U €€ AUPEKTOP AOJDKHBI YMETH OTO pacCUUTATh U 00BSACHUTH 3aKa34uKy.
HpI/I TaKOM JJUAJIOT€ BaAXXHO YYUTBHIBATb U PA3BACHATH, UYTO OJHHU 3aKa3bl JIC)KAT B
TUTOCKOCTH 00s3aTeNbHBIX TpeOOBaHUN K 0011e00pa30oBaTeIbHON IIKOJE U C
HUMH HE IIPUXOIUTCS CIIOPHUTH, a APYTHE — JAAIEKO BBIXOJST 332 PAMKH 3THX BO3-
MOJKHOCTEH, MX BBIIIOJTHEHUE MOXET CTOUTH OYEHB JIOPOTO, BECTH K HApYIICHHIO
CaHNTAaPHBIX HOPM U NPaBUIL.

B HEKOTOpBIX ciydasx, Kak 3TO Bcerna ObIBaeT B CUTYaLUsIX IIEPEroBOpOB,
IKOJIa MOKET IpeJIaraTh 3aKa3qyiKkaM CBOHM BapUaHTHI HOBBIX 00pa30BaTeIbHBIX
YCIIYT, KOTOPBIE HE IIOJHOCTHIO COBMNAJAIOT C TPEOOBAHMSAMHU 3aKa3uhKa, HO
00JIbIIIE COOTBETCTBYIOT PEalbHBIM BO3ZMOXKHOCTSIM IIIKOJIBI, YUHTENEH, He yIeM-
JIsIsl IPY 9TOM MHTEPECOB HOCHTEJIEH 3aKka3a U UX JieTei.

Tex pykoBoguTENIEH KO, KOTOPBIE I0KA HE IIPUIIUIM K BBIBOAY O HayaJle
OTKPBITOr'0 Juajora CoO CBOUMMU 3aKa3UMKaMW MbI IPU3bIBAEM OTBETUTH CaMUM

ce0e Ha IMPOCThIE BOIPOCH:

222



®  YTO JIy4llle, YeCTHee U npodeccroHanbHee — 0053aThCsl BBIOIHUTD 3a-
BEJIOMO HepealbHble TpeOOBaHMS WM BCTYIHTh B JHAJIOT C 3aKa3YMKOM, Halle-
JICHHBI B KOHEYHOM CUETE Ha COINIACOBAHHME Pa3yMHBIX U BBIIOJHUMBIX TPeOO-
BaHMH K 1IKoJIE?

®  YTO pa3yMHee — IIBITATHCS PELINTH BCE BOIIPOCH BEIIIOJHEHHUS 3aKa3a B
OJIMHOYKY, CHJIAMH OJIHOM IIKOJBI (3arOHSs CBOW KOJJIGKTHB B YCIOBHS emie 60-
Jiee HEMOMEPHBIX HArPy30K) HIIH, OMUPAsICh Ha MOJICPIKKY MECTHOM BIaCTH, pa-
00TaTh ¢ OOIIECTBEHHBIM MHEHHEM TaK, YTOObI OHO OT MO3WIMH TpeOoBaTEIb-
HOTO, HO a0COJIIOTHO O€30TBETCTBEHHOTO ITOTPEOHUTEIISI HAYAJIO ObI HEPEXOANTH K
MO3HIIMH OTBETCTBEHHOTO 3aKa3YHMKa, TOTOBOTO B 3aKOHHOM HOPSIKE OKa3aTh I10-
MOIIp IIKOJIC B BHINOJHEHUH CBOETO 3aKa3a?

YuTaTenu caMu ONpenessT CBOW OTBET Ha 3TOT BOIPOC U, KOHEYHO, XO-
POIIO NOHMMAIOT HAIll BAPHAHT OTBETa Ha HEro. TpyIHOCT 3TOro BapuaHTa CO-
CTOHT B HEM30EKHOM IIepPeX0/ie Ha TO3UIMH OOJIbIIEH OTKPHITOCTH IIKOJIbI U AHa-
JIoTa CO BCEMH 3aWHTEPECOBAHHBIMHU CTOpOHaMH, Kak ObI TpyeH U HENPHUBBIUCH
He ObUT OBl TaKOHM JHANOT, €My B HBIHEIIHHX YCJIOBHUSX MPOCTO HET pasyMHOU
aNbTepHATHBBI.

BaxxHo HakoHeI], OCO3HaTh, YTO CETOAHS LIKOJA, MPOCTO HE MOXET 0e3
JMAora U B3aUMOACIHCTBHS C COLIMYMOM:

1) mpaBHIBHO TOCTaBUTH LMW 00Opa3oBaTeNbHOrO Mmpolecca (Tak Kak
IIKOJIbHBIE PA0OTHHKU B CHJIy CBOCH OrPOMHOI 3aHATOCTH MPOCTO HE MOTYT
3HATh BCIO CHTYAlHIO B OOIIECTBE, TEHACHIUH €r0 Pa3BUTHS M BHITEKAIOIIUE U3
HUX TpeOOBaHUS;

2) BBIMOJIHUTH [TOCTABJICHHBIC LIE/IH, TAK KAK OHA HE pacrojaract Heooxo-
JUMBIMH JUIsl 3TOTO PECYpCaMH, KOTOPBIE MOTYT OBITh B3ATHI IIPEXK/IE BCETO B CO-
UyMe.

Takoe moHMMaHWe CUTYyalMH Kak pa3 U TpeOyeT BHUMATEIbHEHIIEro H3y-
YEHHs COLMAIBEHOTO 3aKa3a, ero COOTHECEHHMS CO CBOMMH IIEHHOCTSMH U pecypc-
HBIMH BO3MOXKHOCTSIMH U TIepexoJia Ha 3TOi OCHOBE K (JOPMYIIUPOBAHHUIO yiKE HE
HCXO0IHOrO (1 Yale BCero BO MHOIOM HEPEATUCTHIHOT0), 2 HTOrOBOTO, MPUHU-
MaeMoro K MCIOJIHEHHIO U COrJIACOBAHHOIO ¢ YUYPeIUTeJSIMU LIKOJIbI H 32-
Ka3YHKaMHi BapMAHTA CONMAIBLHOIO 3aKa3a.
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9.3. AHAJIH3 ¥ OLIEHKA TO0CTHKEeHUIl M1 KOHKYPEHTHBIX

NpeuMYyILIecTB 00pa30BaTeIbHON CHCTEMBbI

AHanu3 ¥ OLIEHKA IOCTHIKEHUH IIKOJIbl PACCMATPUBACTCS] HAMHU KaK — BaK-
Hast PYHKIIMSI CUCTEMbI BHYTPHUILIKOJILHOTO YIIPaBIICHHs, COCTaBHAsI 4aCTh aHAIH-
THKO-TIPOTHOCTHYECKOTO O0OCHOBAHUsI CTPATErMUECKOro IUIAHWPOBAHUS B
LIKOJIE ¥ TPOrpaMMbl Pa3BUTHSI 00pa30BaTEIBHOIO yUpexaeHus. BoimomHenue
9TO# QYHKIMH JIOTHYECKY PE/IIECTBYET HanOoJIee BaKHOM COCTaBIISIOIICH aHa-
7133, HALIEIEHHOT'0 HA Pa3BUTHE LIKOJIbI — AHAJIU3Y MPOOJIeM HIKOJIbI M UX MPH-
YHH.

OcyIiecTBICHNE ATOTO BU/Ia aHAIIN3a CIIOCOOCTBYET IydIeil (PUKCAIiy U
OCO3HAHUIO pa3padOTYHKaMHU CTPATETHYECKUX TUIAHOB Pa3BHTHS ITyTH, IPOWACH-
HOTO IIKOJIOH, HanOoJiee BaXKHBIX CHJIBHBIX CTOPOH €€ OIBITAa M TPAIMIHMH, TeX
Y4acTKOB Pa0OTHI, B KOTOPBIX HIKOJIA HAKOIUIIA OCOOEHHO BBICOKYIO KOMITETECHT-
HOCTb ¥ I00MJIaCh YCIIEXOB, OOJBIINX 110 CPABHEHUIO C JPYTHUMHU YUPEXKICHUSIMA
(KOHKYpEeHTHBIX MPEeUMYLIECTB).

PaccmaTpuBaeMblii BU]] aHAIN3a C OAHOW CTOPOHBI paboTaeT Ha poduiak-
THKY ¥ HEJIONYIICHNE CIIUIIKOM MOCIEHIIHOW U HENPOAYMAaHHOH JIOMKH CIIOKHUB-
LIeHcst IKOJIBI, & C APYTrOif CTOPOHBI — NPU3BaH IICHXOJIOTHYECKH HACTPOUTH KOJI-
JIeKTHB Ha NMpoOJIEMHBII aHaIW3 U HEOOXOANMOCTh KayeCTBEHHBIX M3MECHEHUH
(aepe3 0CO3HaHME HATMYMSI HEMAIBIX YCIEXOB B IIPOLLIOM, IEPEKHBAHUE UYB-
CTBA YBEPEHHOCTH B COOCTBEHHBIX CHJIAX U T.IL.).

Jlyisl BHEIIHHUX 9KCHEPTOB JIEMOHCTPAIHS MPEKHUX JOCTHIKEHUH LIKOJIBI
MOXET CTaTh BaYKHBIM JIOTIOJTHUTEIILHBIM apTYMEHTOM B T10JIb3Y MOJJIEPKKH UH-
HOBAIIMOHHBIX IPOEKTOB TAKOH HIKOJIBI.

Jlorrka u MeToJuKa MPOBEJCHUS aHaIN3a M OLCHKU JOCTH)KEHUU HIKOJIBI
B IIPUHIIMIIEC COBMAJACT C JIOTHKOW aHaNM3a MpoOJieM IIKOJIbI U UX MPHYKH (Ipo-
0JIEMHO-OPHEHTHPOBAHHOIO aHaNIN3a) U CTPOUTCS OT “"KoHUA" (aHajm3a JOCTHT-
HYTBIX Pe3yJIbTaTOB) — K «HAYany» (aHaJH3y U OLCHKE YCIOBHHN JKU3HEACITEIb-
HOCTH LIKOJIBI, pPaOOTHI pecypcoodecieynBaroneii HoACHCTEMBI H CHCTEMBI BHYT-
PHUIIKOIBHOTO yrpaBiaeHus). OTIHdns aHaan3a TOCTIDKEHHH OT mpoOJIEeMHOro
aHAJIN3a 3aKII0YAIOTCS B IIOCTAHOBKE KITIOYEBBIX aHAJHTHYECKHX BOIPOCOB U B
BBIOOpE TOUKH OTCYETA (15l POOIEMHOTO aHAIN3a B 9TOM Ka4eCTBE BHICTYMAIOT
MPOTHO3UPYEMbIE 3aBTpalIHNe TPeOOBaHMS K IIIKOJIE, a JJIsl aHAIN3a JJOCTHIKEHHHA

— CYIIECTBYIOIIHE U pean30BaHHbIC aKTyalbHbIe TPEOOBAHHS).
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B nauanie ananu3sa 3amarorcst Bonpockl: "Kakue BaxkHEWIINE pe3ysbTaThl
JIESITEIEHOCTH [IKOJIBI MOYKHO PACCMATPUBATH B KAUECTBE JIOCTHIKEHUH IIKOJIBI?".
"Kakue U3 3THX pe3ysbTaToB SBJSIFOTCS HAIIUMHU KOHKYPEHTHBIMH MpPEHUMYIIe-
CTBaMH, YTO Mbl HAYYWIIUCH AEJaTh Jydile Apyrux mkon?". OTBET Ha TH BO-
MPOCHI IAETCs B JIOTHKE Pe3yJIbTATOB 00pa30BaTeILHOIO npouecca. BoisBis-
IOTCSI PEIMETHI U 00JIACTH BOCITUTAHMS, TJI€ JOCTUTHYTHI JIyUIlIUe PE3yIbTaThl,
(DUKCHPYIOTCS KAYECTBEHHBIE JOCTHIKEHHS IIKOJBHUKOB (KaueCTBO 3HAHUH, BOC-
MUTaHHOCTH, COCTOSIHHE 3I0POBbs U T.II.. Ha OCHOBE MEPBUYHOrO, Yallle BCETO —
JIOCTATOYHO OOIIHUPHOIO TMEPEYHs MOCTHXKEHUM BBIABIAIOTCS Haubojee 3HAYH-
MBI€, 3aKOHOMEPHBIE, YCTOWYNBO TPOSBIISIIOIIAECS.

3areM pa3paboTYMKK CTPATErHIECKOTO IUTaHa KOJUIEKTUBHO pabOTar0T Ha/l
BorpocoM: «braromapsi KakuM KJIIOYEBBIM CBOWMCTBaM 00pa30BaTEIBHOTO MPO-
1ecca 1 00pa3oBaTeNbHOM Cpelibl HMIKOJIBI YIAI0Ch JOOUTHCS 3TUX MOJI0XKUTENb-
HBIX pe3ysbTaToB?». B oTBeTe hukcupyroTcs 00001IeHHBIE CBOICTBA 00pa3oBa-
HUSI B IAHHOM ILIKOJIE, HAIIpUMep, BHICOKHI YPOBEHb €r0 MHTErpalluy, BapUATUB-
HOCTH, MHIMBUYaIH3aI[UH, TYMaHH3AI[HH.

B kadecTBe MpUYKH, IPUBOJISIIKX K BHICOKUM Pe3yJibTaTaM, yKa3bIBAE€TCSI
TAK)K€ COCTOSHHE COOTBETCTBYIOIIMX KOMIIOHEHTOB O00OpPA30BaTEIBHOTO MPO-
mecca W cpemsl (KauyecTBO pPeabHOTO COJMEpPIKaHWS 00pasoBaHMs, METOJIOB,
CPEJCTB, TEXHOJIOTHi, OpPraHU3aIIMOHHBIX (OPM H T.JL.).

IMocie 3TOro KKeNnaTenbHO BBUICHUTE: "Biiaroiapsi CO3aHUI0 KaKUX yCio-
BUI — Ka/IPOBBIX, MATEPHAIBHBIX, HHOPMAIIMOHHBIX H T.Jl. YAAJIOCh 00ECICUUTh
Takoe MOCTPOEHHE 00pa3oBaTEeILHOIO mpoiecca?’.

B nanbHetlimem aHanu3 MOXKeT OBITh JOBEJEH /0 OIIEHKH JIYYIINX Xapak-
TEPUCTHK PECYPCOOOECTICUNBAIONIEH JEATENBHOCTH U BKIAAA B JOCTHIKEHHS
IIKOJIbI €€ CHCTEMBI YIpaByieHus. ITOroM aHanu3a JOCTHXKEHUH, OTPaKaeMbIM B
TEKCTE MPOrPaMMbl Pa3BUTHS IIKOJIBI, OYJET KPATKOE PACKPBITHE TIaBHBIX 10-
CTHKCHUM M KOHKYPEHTHBIX MPEUMYIIECTB IIKOJIBI Ha MPEIIECTBYIOIIEM JTare
€¢ UCTOPHH.

B Takoil e J0ruKe MOXET CTPOUTHCS aHAIN3 U OLEHKA JOCTHKEHUH OT-
JIENBHBIX [TOPA3ICICHHIA IIKOJbI, B TOM YHCIE — CHUCTEMBbI YIIpaBlIeHUs. Y CI0-
BHEM JUIsl TaKOil paboThI sIBJsIETCS OOHAPY)KEHHE, BBISBICHHE HETOCPEICTBEH-
HbIX PCAJIbHBIX PE3YJIbTATOB ACATCIBHOCTU 3THUX HOZ[paSI[eHeHI/Iﬁ, COIIOCTaBJIsAC-

MBIX C O)KUAAaCMBIMU pE3yJibTaTaMU.

* kK * %
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I'nasa 10.
IIpo6JieMHblii aHAIN3 — KJIIOYEBOH MeTO/

AaHaJau3a CJ0KHBIX CHCTEM

10.1. Kakoii THI aHAJIHM3a HYKEH 1JIs1 BBIPAOOTKH
CcTpaTeruu pa3BUTHs 00Pa30BATEJbHBIX CHCTEM?

LITO6bI OTBCTUTH Ha HOCTaBJ’IeHHblﬁ BOHpOC, MBI TOJI’KHBI, OHI/IpaﬂCb Ha BbI-
BO/IbI, C/ICJIaHHBIC BBIILIE, BHISICHUTH CIIEU(UKY YIPaBICHUECKUX PEIICHUH, CBSI-
3aHHBIX C npeﬂnonaraeMban, HpOeKTI/IpyeMbIMI/I CUCTCMHBIMHU U3MCHCHUSAMU B
oOpaszoBanun. HamoMHIM, 9TO CMBICTT COBPEMEHHBIX CTPATETHi pa3BHTHUS 00pa-
30BaHUA B Poccuy COCTOMT HMEHHO B OCYIIICCTBICHUN CHCTEMHBIX U3MCHECHUH B
00pa30BaTENBFHBIX CHCTEMAX, MPEXKIC BCETO — 33 CUET OIMEPEkKAFOIIETO PA3BUTH
PETHOHAIBHOTO CTPATETHYECKOT0 MOTEHIHANA, Pa3BUTHS Y€JIOBEUECKUX PECYp-
COB, CHCTEMHOHM MOJIECpPHHU3AINN YIPABICHUS U CUCTEMBI TOBBIIICHHUS KBAIU(DHU-
KaIlul KaJpoB.

Uto B mepByIO 0Yepeb HEOOXOAMMO 3HATh JJIsl TOTO, YTOOBI OBITH B COCTO-
SITHAY TIPUHATH KBATH(DUITUPOBAHHOE ¥ TPAMOTHOE PEIICHNE 00 U3MEHEHHSX,, Pa3-
BUTHH, 00 X HEOOXOTUMOCTH, JKEJIATSIILHOCTH, HanpasyieHusaX? Ha 3ToT Bompoc
MO>KHO YCJBIIIATh OYEHb Pa3HbIE OTBETHI. | OBOPST, UTO HYKHO 3HATh U OKpYIKe-
HHUE CHCTEMEI, ¥ HAJIMUNE PECYPCOB, ¥ TOTOBHOCTH KaJIpOB, © MHOTOE JIPYTOE.

JleficTBUTENFHO, CHCTEMHBIC M3MEHEHHS TPEIIONaraloT HaJndhe y Tex,
KTO UX TOTOBUT, OOIIMNPHBIX 1 MHOTO0Opa3HbIX 3HaHUN. Ho ecTh 3HaHUS — caMbie
Ba)XHBIE M CTPOTO HEOOXOAWMBIE, CaMble HY)KHBIE M HHYEM HE 3aMEHUMEIE.
VIMeHHO B HUX U B MX HEOOXOAUMOCTH CIIEAYyeT UCKaTh OCHOBAHMS TOTO THIA U
METOJ1a aHAJIN3a, KOTOPBIA CTPOTO HEOOXOIUM JIJISl BRIPAOOTKH CTPaTETHH.

Hrak, nis Toro, 4rodbl 00ecneYuTh Hy:KHbIe, N10JIe3Hble, YCTOHYMBbIe
H3MEeHeHHs], U3MeHeHHUsI K Jy4qlIeMy, Mpeskie Bcero, Heo0XoanMo 3HATh:

1) dro MBI HOHMMaeM Kak NOTpeOHOEe, HEOOXOUMOE, KeTaeMoe, Tpedye-
Moe Oyayunee (MJIM MHBIMH CJIOBAMH — YTO JIJIsl HAC SIBJIfIETCS TPedyeMbIMU
B OyIyuieM pe3yJbTaTaMH KU3HENEATeIbHOCTH Hallleill CHCTeMBI)?

2) KaKoBHI peajibHbIE Pe3yIbTATHI KXU3HEISATETbHOCTH HAIIEH CHCTEMBI
CETOJHS B CBETE ITHUX TPedyeMbIX OyAyIIuX pe3ybTaToB? O0paTnTe BHUMA-

HMe: pe4yb UAeT He MPocTo 00 OIICHKE COCTOSIHUSA CHCTEMBI “‘3/1eCh U TETeph , a
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HMEHHO 00 e¢ OIICHKE B CBETE TPEOYEMBIX 3aBTPAITHUX PE3YILTATOB, TO €CTh 00
OlleHKe U3 OyAyLIero, a He U3 MPOLLIOT0 M HACTOSIIEro!

3) KakoBbI HANGO0JIee BasKHbIE 151 PA3BUTHS CUCTEMbI HECOBIACHUS,
paccoryiacoBanus, pa3pbIBbl MeKAy pe3yJbTaTaMU Halllell cucTeMbl, TPedy-
eMBIMH B OyIyIIIeM, U ee Ke peaTbHBIMH Pe3yJIbTaTaAMu?

OO00#TH T BOMPOCHI B XOJI€ CTPATETHUECKOTO TUTAHUPOBAHUS PAa3BUTHUS
CHUCTEM HEBO3MOXKHO. MOXKHO YTBEpPXIaTh, YTO 3TO — HEHU30CIKHASI JIOTUKA pa3-
MbIIUICHUH 0 pasputuu! Takum 00pa3oM, TOT THI aHAJIN3a, KOTOPHIM HAM
NMPeJCTOMT 3aHUMATHCS B PAMKAaX Pa3padoTKH PerHOHAJbHBIX CTpaTerui
(kak ObI MBI €ro HH HA3BIBAJIM C YYETOM KYJbTYPHBIX TPAXULHIA Pa3HBIX
CTPaH), AABJAETCH a6COJIOTHO HEOOXOAUMBIM.

Bce ocTajibHble 3HAHUA O MPOLLJIOM, HACTOSIIIEM M OyAyuieM Hamuei
CHCTEMBI TAK WJIM WHAYE CBS3aHBbI C IVIABHBIMHU, MOKAa3aHHbIMHU Bbile. Ho
OHHM CBSI3aHBI He € pe3yJbTaTaMM, a CO CPeICTBAMHU UX JOCTHKEHUsl, U MO-
3TOMY, KOHEYHO, 10/KHBI paccmaTpuBaThesi, HO — [IOCJIE 1 HA OCHOBE

BBISIBJICHHSI OTBETA HA YKa3aHHbIe TPH Bompocal

HOquy 3TOT THUII AaHAJINU3Aa HA3BIBAKOT

HMEHHO aHAJIM30M NMpoodiieM?

OTBeT Ha 3TOT BOIPOC OYEHb ITPOCT M OJTHO3HAUECH: MOTOMY, YTO HMEHHO
Pa3pbIBbI MEXKAY pe3yIbTaTaMH HallleH CHCTEeMbI, TpeOyeMbIMH B OyaylieMm,
U ee peasIbHBIMH pe3yJibTaTamMM (IIOJYepKHEM: HMEHHO U TOJILKO OHH, HU-
4yro apyroe!!!) noHUMaWTCA B KOHTEKCTE CTPATErHYecKOoro MJiaHupPOBaHUS
KaK NOTPe0HOCTH W NpodJembl cucTeMsbl. Ilpu 3ToM B 3anaaHoii Tpaam-
L[MM Yalle rOBOPSIT 0 IPAKTHYECKUX NOTPeGHOCTSX, Hyk1axX (needs), a B poc-
CHIiCKOIi — 0 MPAKTHYeCKUX MP06JIeMaX CHCTEMBbI.

IIpu TakoM NMOHUMAaHHUM SICHO M APYroe: pa3BUTHE CHCTEMBI, ee JIBHKe-
HHE K MPOrpeccy ecTh He YTO HHOE, KAK BbISIBJIeHHE U PellleHue MpaKkTuye-
CKHX npoo6.Jem (pa3penieHue norpedHocreit)!

B pamkax kpymHeiimero MeranpoekTta «Pa3sutne obpasoanust B Poc-
cum», peanzoBanHoro B 1999-2003 rr., 3agaBast U1l perHOHANBHBIX CTPATETH-
YEeCKUX KOMaH/ JICBSITH MHJIOTHBIX PETMOHOB KOHIIENITYaJIbHbIE PaMKHU ISl IO/ -
TOTOBKH JIOKIIA/I0B (0TYETOB) 00 aHanu3e MpodIieM, 3arajHble B POCCUIICKUE IKC-
MIEPTHI COTTACOBAHHO IPEUIOKIIIN BCEM yJacTHUKaM MeranpoeKkTa HCXOJUTh U3
MOJTHOW CHMHOHUMWYHOCTH MOTpeOHOCTEH M MpoOJieM M B3aMMO3aMEHAEMOCTH

3HaYeHnH THX cioB! Commemces Ha TekeT pykomnucu npod. Hosma Makl nrHa,
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npuciIaHHblif UM B Meramnpoekt: [lon «moTpeGHOCTAMI» MMOHUMAETCS pa3phiB
MEXIy LENbIO I KOHEYHBIM YCTPEMIIEHHEM KaKoH-T100 OpraHn3aliu 1 TeKy-
IIAM COCTOSHHEM, T.€. MEXKAY XKEIAEMBIM M PEalbHBIM IIOJIOKECHHUEM BEILEH.
«[Ipobnema» sBIsIeTCS aNbTEPHATHBHBIM IIOHATHEM, KOTOPOE TaKXKe 0003HaYaeT
pa3pbIB MEXK/Y JKENACMBIMH U (HaKTHIECKUMH PE3yIIbTaTaMu (CIOBO «albTepHa-
TUBHBIM» B IaHHOM CJIy4ae TOHUMAETCs] KaK «PyTHM CIIOBOM, HMEIOIUM TOT XKe
camblit cMbIci». — A.M., O.M.). IMeHHO pa3HuIly B pe3yJbTatax, a He JeHCTBHS,
NpeANpPUHIMAEMbIe CHCTEMOW MM OpTraHU3alied Uil UX JOCTHKEHUS».

Yro MOXET mOMelaTh ¥ O4eHb YacTO MeUIaeT MPaBUIHLHOMY TOHUMaHHIO
W MPaBIJIHHOMY BBIITOJHEHHUIO aHau3a NoTpeOHocTeil (pobiiem)?

31ech, KaKk 3TO BOOOIE HEPEIKO ObIBaeT B TyMaHUTapHOM 3HAHUH, ITOMe-
XOH MOXXET OKa3aThCsl CMEIICHNE TOJIKOBAHUH TEPMHUHOB, IPUHSTHIX B HAYIHOM
cOO00IIECTBE, C UX MPUBBIYHBIMU TOJKOBAaHUSAMH B KUBOI peuy UM IIPOTUBOpPE-
YHsI MKy TOJTKOBAaHUEM TEPMHUHOB BHYTPH Pa3HbIX HAyYHBIX KOHLIETLUH.

IMo3TomMy nmogyepKkHeMm:

1. ToBops 0 “HOTPEOHOCTSIX CUCTEMBI”, MBI UMEEM B BUILy Pa3pbIB MEXIY
TpeOyeMbIMHU M PETbHBIMH PE3YJIbTaTaMU CHCTEMBI, @ He 00pa3oBaTesbHbIE 110-
TpeOHOCTH ¥ TPeOOBaHMSI HAIIMX 3aKa3YMKOB K cUCTeMaM 00pa3oBaHus U BCer
HX KOJIOCCATBHON BaKHOCTH. 3HAUYMT JIM ATO, YTO HAC HE MHTEPECYET CONUAIIb-
HBI 3aKa3 Ha 00pa3oBaHue U 00pa3oBaTeNbHBIC MOTpeOHOCTH Moaek? Her, Hu B
KoeM ciryyae He 3HaunT! VIMEHHO MX MaKCHMaJbHO BHHMATEIBHBINA M MOJIHBINA
y4eT, aHaJIM3 ¥ IPOrHO3MPOBAHNE JOJIKHBI CTaTh B 0OHOBJIEHHBIX PETHOHAIBHBIX
CTpaTerusx MoJepHU3aIMK 00pa30BaHKsl OCHOBOM JJIsl TPOSKTUPOBAHUS TEX ca-
MBIX TPeOYEMBIX OYAYLIMX PE3yJbTATOB, C KOTOPHIMU Mbl OY/IeM COMOCTABIIAThH
pe3ynbTathl peanbhbie! OTClo/a, KCTaTH, BBITEKAET BaXKHBIH BBIBOJ — HAPSIY C
aHAJIM30M IPOOJIEM, KOTOPBI OyJeT HEOOXOAMMBIM SIIPOM aHallM3a B paMKax
CTPaTErn4ecKoro IIAHUPOBAHUS, TOJDKEH MPOBOJUTHCS M Oojiee MINPOKHHA aHa-
7u3 (6e3 KOTOPOro MpPOCTO HEBO3MOXKHO MOCTPOUTH BUIICHUE TTpodiIem!).

2. T'oBops 0 «mpobieMax CUCTEMBI», MBI HMEEM B BHIY PaspbiB MEXIY
TpeOyeMbIMH M pEealbHBIMH PE3yJIbTaTaMH CHCTEMbI, a HE TO, YTO YaIle BCETO
TTIOHUMAIOT TIOJ] TIPOOJIEMOM B JKUTEHCKOHM MPaKTHUKE U JaKe B HEKOTOPHIX HAYY-
HBIX TEKCTaX (TO €CTh HE MO3HABATEIBHYIO [IPOOIEMy KaK 3HAHHE O TOM, 9€T0 MBI
He 3HaeM, He MPOCTO TPYAHBIN BONPOC, TPEOYIOMINI pelIeH s, He MPOCTOo Tpe-
ISTCTBHE, HE MPOCTO Oapbep, MEUIAIOINI NBIKEHUIO BIiepea, U TeM Oojiee He
npo0JieMaTHKy, MOHUMAaEeMYI0 Kak Habop TeM Juis pabOThl WM Pa3MbIILICHHS,

Harpumep, B CJIOBOCOUYCTAHUN «MCTOANYCCKA np06neMa HIKOJ'H)I»).
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[TosTOoMy KOTHa CreMMaNUCT 1O MPOOJIEMHOMY aHaM3y OTKa3bIBaeTCS
CUNTATh NPOOJIEMOI pEerHOHAIBLHOW 00pa3oBaTENbHON CHCTEMBI KaK IIEJIOTO
«11po6eMbl (HPMHAHCOB MM KaAPOB», TO 3TO HE IOTOMY, YTO OH CUMTAET 3TH pe-
CYPChI MJIO3HAYMMBIMH WJIM HAUBHO IIOJIATaeT, YTO STUX PECYPCOB CETOAHS /10-
CTaTOYHO JUISl YCIICIIHOTO Pa3BUTUS 00pa30BaHMs, a IOTOMY, YTO TpeOOBaHHUS K
(bMHAHCHPOBAHUIO M KaJpaM OyIyT BCET/a 3aBUCETh OT TEX Pe3yJbTaToB, KOTO-
PBIX CHCTEMa XO4YeT JOOHUTHCS, MOCKOJBKY M KaJphl, U (UHAHCHI, 1 CETh LIKOJI —
He Pe3ynbTaT 00pa30BaTeIbHOM CUCTEMBI, a CPEJCTBO, KOTOPOE MOXKET K HEMY
npUOIU3HUTH (2 MOXKET — M He pUOIH3uTh). [IpakTrdeckue mpoodiIeMbl — o Ompe-
JICTICHNIO — XapaKTEPUCTHKA PE3yIbTAaTOB, a HE CPENICTB MIIM YCIOBHA!

[Ipn 5TOM peyn He UAET 0 MONBITKAX «3ANMPETHTH» BCAKOE HHOE TOJIKO-
BaHHe M TIOHUMAaHUe NMPodJieM U NOTPedHOCTEH.

Peub nzer coBceM 0 IPYroM: B KOHTEKCTE MeTOAA aHAJIN3A MPodJieM Hc-
MOJIB3yeTcsl TAKOE M TOJIbKO TaK0e MOHUMAHHUe, H MONBITKA IMOACTABHTH» B
AaHHBI MeToJ JII000e Ipyroe 3HaYeHHe MP00IeMbl HeN30eKHO MPUBOIUT K
MOJIy4eHUI0 COBEPIIEHHO MHBIX Pe3yJbTaTOB aHaW3a. be3 Takux ycioBHO-
CcTeil, TOroBOpeHHOCTE# (KOHBEHIIMIT) HayKa 6ana Obl MOMPOCTY HEBO3MOXKHA.

HanomMHMM, 4TO B KOHTEKCTe aHAJIM3a NPodJ1eM 00pa3oBaTeIbHbIX CH-
cTeM B eJIOM HMX NMpoljaeMbl GUKCHPYIOTCS TOJbKO M HUCKIIYUTEIbHO B
30He pe3yJIbTATOB!

B mpaxTnke aHaIMTHYECKOH AEATEIHHOCTH YacTO BO3HHUKAIOT BOIPOCHI:
«3aueM HaM HaJ0 aHaJIU3UPOBATh Pe3yabTaThl 00pa3oBaHMs B mIKOIe (M mpo-
OeMBbI, CBSI3aHHBIC C HUMH), €CJTA MBI paboTaeM He B MIKOJIE, a, HAIIPUMED, B CH-
CTeMe TOBBIIICHHS KBaIH(UKAINY TTeAarornieckux kaapos? He nyudrie nu Ham
aHaJIM3UPOBATh CBOM COOCTBEHHBIE TIPOOIEMBI?».

OTBeT Ha 3TOT BONPOC COCTOUT U3 HECKOJIBKHUX TE3UCOB!

— BO-TIEPBBIX, 3HAHHUE TIABHBIX OOIIMX MpoOieM 00pa3oBaHHUS HEOOXO-
JIMIMO BCEM JISSITENSIM [IMPOKO paccMaTpUBaeMOl CHCTEMBI 00pa30BaHus IIOTOMY,
YTO €r0 HEMPEMEHHO HY)XHO YYHWTBHIBATh IPH ONPEICICHUN KOHKPETHBIX 3aB-
TpamHuX TpeOOBaHMI K JIIOOBIM NIPYTUM IIOJCHCTEMaM 00pa30BaHUS, MPEXkKIe
BCEro — K IOJICHCTEME MOBbIIeHus KBanmudukarmu. [IpobGieMusie (C TOUKH 3pe-
HUS1 3aBTPALIHUX TPeOOBAHMI) PE3yIbTATHI MOBBIMICHNS KBATA(QUKAIMA — OHA
W3 MPUYUH 00IMX mpobiaeM obpa3oBanus. [IpoGneMbl MOBBIIEHHS KBaTH(pHKA-
[[MU HEJb3s OTPBIBATh OT OOMIMX MpobiieM 0Opa3oBaHus (HHAYE CHCTEMA TTOBBI-
IICHUA KBaJ'II/I(bI/IKaHI/II/I «3allUKJIIMBACTCs» HAa IIOHUMAaHUHN CBOUX CHCI_II/I(I)I/I'-IGCKI/IX

HpO6J’I€M 1 HC BBIIIOJHACT CBOUX I'NIaBHBIX (byHKIII/Iﬁ 10 OTHOIIIEHHIO K OOJIbIIIEH
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— 00pa3oBaTesIbHOH CHCTEME, YacThI0 U CEpPBUCHON IOJICHCTEMOM KOTOPOil oHa
SIBJISIETCSL);

— BO-BTOPHBIX, U3yYCHHE 3TUX TVIABHBIX U 00IIUX Ipo0IeM abCOIOTHO HE
MEIIAaeT UCII0JIb30BAHUIO METOJa aHAIN3a ITPOOJIEM HEOCPEICTBEHHO IPUMEHH -
TEJILHO K CHCTEME IOBBIIICHHUS KBaMM(HUKALUK; HEOOXOAUMO TOIBKO OCO3HATH,
YTO MPU 3TOM PEYb HJIET O IPYTrOM YPOBHE MPo0IIeM, a 3HAUYUT — U O IPYTHUX MPo-
OnemMax;

— B-TPETHUX, NPHU ONpEAEICHUH NPOOJIEM TOBBILCHHS KBalTU(UKALUH
(kak oHO# U3 TOACKCTEM 00pa30BaHMs1) HEOOXOIMMO BBISBUTH Pa3PhIBBI MEXKIY
TpeOyeMbIMH B OyIylIeM pe3yJIbTaTaMM 3TOi MOACHCTeMBI (TO €CTh KOHKPET-
HBIMH MPOAYKTAMH MOATOTOBKH Ka/IPOB, UX CYMMAapPHBIMHU BBIX01aMH U 00-
IIMMU COIMATBHBIMH HTOTAMH H NOCJIECTBUSIMH) U Pe3yJbTaTaAMH, A0CTH-
raeMbIMM B 3TOM Aeqe cerognsi. Torna mpob6inems! CIIK Oynyt ¢opmymnupo-
BaThCsS B TEPMHHAX TeX MPO(ECCHOHAIBHBIX KaueCTB U BO3MOXKHOCTEH KaJpoB
CHCTEMbI 00pa30BaHMs a, BO3MOYKHO, — U €€ COLIMAIBHBIX NMapTHEPOB, KOTOpPHIE
HEoOX0MMBI, HO He (POPMHUPYIOTCS CYLIECTBYIOIIEH CUCTEMOIA.

[Toyemy 3TO MPOUCXOAMUT — U3-3a OTCYTCTBHS CPEJICTB, KaJpOB, ITOMeIIle-
HHH, IpOrpaMM, HEYBS30K B YIIPABJIEHHH WM CIIOXKHOW KOMOMHAIIMK BCEX 3THX
(hakTOpOB — 3TO Y’K€ BOIIPOC HE 0 ITpodIieMax, a 0 HPUYHHAX MPodJieM, KOTOpbIe
BBISIBJISIIOTCS] 110 OTHOIIEGHHI0O K KOHKPETHBIM, paHee oIpee]eHHbIM NpPO-
O01emam.

st yenexa mpo0JIeMHOTO aHaIi3a He00X0JMMO YETKO ONIPEENsITh, KaKne
MMEHHO MPOLECChl OTHOCATCS K 0a30BbIM, MOPOXKAAIOIINM OIpEACICHHbBIE pe-
3yJIbTAThI, @ KaKHe — K 00eCIeUrBAaIOLINM, a TAK)KE 0CO00 BBIIENSTh MECTO MPO-
IECCOB YIPpaBJICHUSA, KOTOPBIC IMPU3BAHbLI BJIUATH Ha BCC OCTAJIBHBIC, KakK 6BI
Ha/ICTPauBasiCh HaJl HUMH.

[Tpoueccel, mpoucxoasiye B 00pa3oBaTeIbHON CHCTEME WIIH €€ 3BEHBSIX U
MOJpa3AeICHIsIX W MOPOXKIAIONINE PA3INYHbIE «BBIXOJBI» CHCTEMBI, HEOOXO-
JVIMO PaccMaTpHBAaTh B CBA3M C TEM BHYTPEHHHUM CHTYaI[HOHHBIM (pOHOM, KOH-
TEKCTOM, OOCTOSITEIbCTBAMH, CPENOH, B KOTOPBIX OHM NPOTEKaroT. IMEeHHO K
3TOMY KOHTEKCTY OTHOCSTCS CPAaBHUTENBHO HEIAaBHO «OTKPBITHIE» YIPaBJICHUE-
CKOM HayKoH ()EHOMEHBI OpPTaHW3AIMOHHOW KyNIBTYpHI, YKIaga >KU3HHU, COILH-
QJILHO-TICUXOJIOTUYECKOT0 KIIMMAaTa U T.11.

BaxHOCTB 3TO# KOHCTAaTallMU OYEHb BEJIMKA TOTOMY, YTO KOHKPETHBIE pe-
3yJIBTaThl CIUIONIb U PSIIOM ONPEENSIOTCS HE CTOJIBKO TPOIeccaMu, Kak TaKo-

BbIMHU, a COYCTAHUECM U B3aUMOCOOTBETCTBUEM ITPOLECCOB U CPC/bI
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Konnenuus ananmmza npobnem 6a3upyercs Ha (pyHIaMeHTAIBLHOM Npea-
CTaBJICHHH 0 32KOHOMEPHBIX B3aHMMO3aBHCHMOCTAX MCXK]y KOMIIOHEHTaMH,
KPYIHBIMHU OJIOKaMU OTKPBITOH CHCTEMBI.

Bremnsst cpena co3gaeT Uil CUCTEMBI ONPE/eIICHHbIE TPeOOBaHUS U KO-
PHUIOP BO3MOKHOCTEI-OTPaHUYEHUH, TOCTABIIAET B CUCTEMY ONpeAeJICeHHbIE pe-
cypenl. Ecny 3Toro He NpouCXOAUT MM PecypcoB MOCTYIAeT HEAOCTaTOYHO, UX
IIPUXOAUTCSA IIPOU3BOJUTH BHYTPU CUCTEMBI.

KonuuecTBo 1 Ka4ecTBO ATUX PECYPCOB CO3/1acT ONpeaeIeHHbIE BO3MOXK-
HOCTH NPOTEKAHHMS BHYTPHCHCTEMHBIX IPOLECCOB M BJMAET HA XapaKrep
BHYTPEHHEI Cpe/bl, TO €CTh PECYpCHAsl HEIOCTaTOYHOCTh YaCTO ABISETCS MPU-
YHHOW HU3KOTO KauecTBa MPOIECCOB, IPOTEKAIONINX B CHCTEME U Hec(hopMHPO-
BaHHOCTH HY)KHBIX XapaKTEPUCTHK BHYTPEHHEH CPENBI.

Henocratkn B kauecTBe MOPOXKIAIOUIMX 0a30BBIX NMPOIECCOB U 0OCTOS-
TEJBCTB (Cpelbl) UX MPOTEKaHUSI 00bEKTHBHO OrPAHUYHBAIOT BO3MOKHOCTH
MOJIy4eHHs TpeOyeMbIX BLICOKHX Pe3yJIbTATOB KU3HeAesITeJIbHOCTH, BBICTY-
MAIOT NPUYUHAMM NPOHIeM.

3a HeOCTAaTKH PECypcoB OTBEYAIOT (BHYTpH 00pa3oBaHuUs) pecypcoobec-
NMeYNBAOIIHE MOICHCTEMbI OTPACiH, UX OMIMOKM U HEJIOCTaTKU paccMaTpuBa-
IOTCSI KaK COCTaBHAs 4acTh MIPUYHMH HEAOCTATKa TpeOyeMBIX PECypcoB. 3aMeTuM,
YTO Ha ypOBHE 00Pa30BATEILHOTO YUPEXKICHHUS BOIPOCAMH PECYPCHOTO obecte-
YEHUs Yallle BCEro 3aHNMAOTCsl pyKoBoAuTeNd. OJJHAKO €CTh CMBICH pa3indyaTh
(pryeM He TONBKO B paMKaXx aHali3a Ipo0iieM) AesITeIbHOCTD [0 00ECIIeUYCHHI0
CHCTEMBI pecypcaMy, ¢ OJJHOH CTOPOHBI, — M COOCTBEHHO YIPABICHYECKYIO J1es-
TEIBHOCTb — C APYTOM.

Hakowern, B xayecTBe (hakTopa, DOMYCTHUBIIETO MPOOIEMHOE IIOJIOKEHHE
JIeTT B CHCTEME, pACCMATPHBACTCS CHCTEMA YIpaBJieHus (€CTECTBEHHO B TOH Ya-
CTH U B TOH Mepe, B KOTOPOM OHa peanbHO UMEET BO3MOXKHOCTb PELIaTh BO3JIO-
JKCHHBIC Ha Hee 3a[]a4l B KOHKPETHBIX CHTYALUSIX).

VMeHHO 9Td U Takue npeicTaBieHus (C IOMpaBKol Ha TO, 9TO 31eCh OHH
H3II0)KCHBI TIPEASIBHO JIAKOHUYHO U OrpyOIEHHO) JISKAT B OCHOBE JIOTUKH aHa-
nm3a mpo0ieM, MPeaonpeeNaioT HOPMATHBHO 3aKpEIIIEMYIO MOCIEA0BATEIb-
HOCTB IIIarOB aHAJIHM3a U HCIIOJb3yEMYIO IIPH 3TOM OCHOBHYIO TEPMHHOJIOTHIO.

[IpucBoenue 3TuX NpeACTaBICHUN CyOBEKTaMU CTPATETHYECKOTO TUIAHH-
POBaHUSA cO3/1aeT HEOOXOIUMBIE IPEIIOCHUIKH AJIS YCIICITHOTO POBEICHHS aHa-
qm3a. [Ipu MHOM NOTHKE AHATUTUKY 3aKOHOMEPHO MOIY4at0T NPUHUUIHATBHO

HHBIC PE3yJbTAaThl AaHAJTIN3A.
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HcxoaHoii st mpoBeeHUs aHaIM3a POOJIeM BBICTYIIAET CIIEAyoIast Ie-
TOYKa:

BapuanTt 1 (B caMmoM 06IieM Buje): BHELIHSISE CPe/ia — BXOABI — IIPOLIECCHI
— BBIXOJIBL.

Bapwuant 2 (6osee moapoGHbIii ¥ TOJHBIN): BHEIIHSS CPe/ia — YIIPaBICHHE
— pecypcoobeceurBaromias CucTeMa — pecypehl — Mpolecchl (BMECTe ¢ BHYTPEH-
Hell cpenoi, pealbHbIMH OOCTOSITENILCTBAMH HX TPOTECKAHHUS) — PE3YNIbTATHI B
BHUJIE TPEX OJIOKOB — MPOIYKTHI — CYMMAapHBIE BBIXOJbl — COLIMANIbHBIE UTOTH U
TIOCJIE/ICTBHSI.

Cka3zaHHOE TO3BOJISIET TOJOWTH K pabodyeMy OIpeneNieHnI0 MeToaa aHa-
T3a mpooIIeM.

Wtak, moj aHaiu3oM u OIEHKOW morpebHocteir (needs analysis &
assessment) WM aHAIM30M M OLIEHKOM IPpo0jIeM 00pa30BaTENbHBIX CHCTEM I10-
HHMAaeTcsl 0COOBIN METOJI aHAJTM3a, HAIleJICHHBII Ha pa3BUTHE 3TUX CUCTEM Ha Oc-
HOBE BBISBJICHUS M OLIEHKU Pa3pbIBOB MEXIy PE3YNIbTaTaMH )KU3HEIESTENbHOCTH
CHCTEMBI, KeJaeMbIMH U TpeOyeMbIMH B OyaylleM, — U pe3yibTaTaMu, HMero-
MMM MECTO B HACTOSIIIMHA MOMEHT, a TaK)Ke Ha BBISBICHHE U OOBSICHEHHE TIPH-
YHMH 3THX Pa3pbIBOB C TEM, YTOOBI B KOHEYHOM cUeTe 00eCIeunTh pa3pelieHue
oTpeOHOCTEH, pemenne mpodiaeM u o01Iee YIydIIeHHE Pe3yIbTaTOB CHCTEMBI.

Crnenyer OTMETHTBH, YTO paccMaTpHBAEMbIH METOJ] MMEET Upe3BhIYaiHO
LIMPOKHII CIIEKTP BO3MOKHOCTEH 1 cpep MpUMEHEHHS, TECHEHIITNM 00pa3oM CBS-
3aH C TAKUMH HCKYCCTBEHHBIMI» ITPOIIECCAMH, KaK IT0JIaraHue [IEHHOCTEH U 1ie-
Jiel, IPOeKTUPOBAHUE W IIAHUpOBaHHE jKelaemoro Oynyiero. Ilpu sTtom on
00s13aTeNbHO OMHUPAETCS Ha aHAJIN3 U MPOTHO3UPOBAHUE KECTECTBEHHOT0» IPO-
TCKaHUA XHU3HHU, KOTOpas HAJICKO HE BCCraa roroBa MATU B COOTBETCTBUH C
HAIlMMH TUIAaHAMH U [TPOEKTaAMH.

WHbIME clTOBaMH, JaHHBIA METOJ HACTPOCH Ha paboTy B LeneBoM (LieH-
HOCTHO-IICJICBOM) 3aJI0T€. €CJIU SBHO WM OTKPBITO MPEINOaraeTcsi, 4yro Iei-
CTBYIOIIMIE JINIIA HE B COCTOSIHUH OIPEAEINUTh C HEKOTOPOH TOYHOCTHIO M OTIpe-
JIEIIEHHOCTBIO 00pasbl TpedyeMoro Oymymiero u TpedyeMoro COCTOSIHHS CBOHX
CHCTEM, OTKAa3bIBAIOTCS OT BBIABIDKCHUS LIEJIEH — MCIIOIb30BAaHHE METOa aHa-

1132 Ipo0JIeM CTaHOBUTCS HEPEATBHBIM.
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10.2. CyuiecTBeHHBIE MPU3HAKH MPOOIEMBbI

Urak, Hann4ne 00 beKTHBHO CYNIECTBYIOIIEr0 Pa3pbIiBa MeXIy Tpedy-
eMbIMH B 0003pUMOM OyaylleM pe3y/ibTaTAMH CHCTEMbI H €€ peajJbHbIMH,
HBbIHELIHMMH Pe3yJIbTATAMM, 3TO — IePBbIi M Hau00J1ee CylecTBeHHbIH NpH-
3HAK NpoodJieMbl (B paMKax METOJIa aHaIu3a npoodiem).

OT0 yTBepXkJICHHE MOPOKAAET IOMOIHUTEIbHBIE MPAKTHUECKU Ba)KHBIE
KOMMEHTapHH:

1. AHanu3 mpo0GieM, Kak METOJl, OpUEHTHUPOBAHHBIN HAa Pa3BUTHE CHCTEM,
BCETAa CBsi3aH C (popMyJIHpOBaHHEM TpedyeMbIX Pe3yJbTaTOB He W3 MpPO-
[IJI0T0 M HACTOSIIEro (XOTS ¥ C UX 0053aTeNbHBIM YU4ETOM), a U3 MPOTHO3UPY-
€MOr0 ¥ MpPoeKTHpPyeMoro o06o3pumoro oyaymero! [Ipu stom dpyHnamenTanb-
Has ¥ IPUHIMIHATBHAS HEBO3MOKHOCTh TOYHOTO OMpeieNieH st OyayIiero (Toro,
KOTOPOE JACHCTBUTEILHO HACTYIIUT, WIIK TOTO, KOTOPOE MBI XOTEJN Obl MIMETH) HE
OTPHIIACTCS], @ PACCMATPUBAETCSI KAK 0O BEKTHBHOE OIPAaHNYCHHE HALITMX BO3MOXK-
HOCTEH, KOTOPOE MBI OCO3HAEM M CTPEMHUMCSI ITPEO0JI0JIETh, pacIupss MojIe Mpo-
THO3UPOBaHHSI.

2. Tlonnas u Hawmboisiee KoppekTHas (HOPMyJIMPOBKa MPOOIEMbI BCeraa
MPEAIoaraeT CoMoCcTaBIeHHEe, COOTHECEHHE ABYX COCTABJISIIONINX — Tpedye-
MOTO0 B OyAyllleM U PeajibHOr0 B Pe3yJIbTATaX ;KH3He e TeIbHOCTH CHCTEMBI.
Pa3pbIB Mesky HIMM, BEICTYNAIONIUN KaK TOTPEOHOCTH, HYK/1a CHCTEMBI B JIyd-
IINX, YEM CETOIHS, pe3yibTaTax, H eCTh MpodJemMa.

PaccmoTtpum 310 Ha mpumMepe. {711 KpaTKOCTH MBI MOKEM CKa3aTh, YTO HAC
BOJIHYET Mpo0JieMa MPEeeMCTBEHHOCTH MEXTy HaJaJIbHOW M OCHOBHOM IIKOJIOH.
Ho 6ornee xauecTBEHHO U yIOOHO [UIS PEIICHHS 3BYYUT pa3BepHYTas POPMYIIH-
poBka: «Tpebyemoe — mazieHne 00y4eHHOCTH IIKOIBHUKOB ITPU MIEPEX0IE BO BTO-
pyIo cTereHb He Ooiee, yeM Ha 15 nmporieHToB. PeanbHble pe3ynbTaThl — majieHue
oo0yuennoctr Ha 50-60 nporenToB. [IpobieMa — HEAOMYCTHMO PE3KOe MaJCHUE
obOydyenHoctu». [Touemy takas ¢popmynupoBka ny4ire? [Toromy, 4ro oHa moka-
3bIBA€T CTENEHb OCTPOTHI MPOOJIEMBI  33J1a€T PaMKH U OPUEHTHPBI JIJIsI €€ peajib-
HOTO, XOTSI U HE OKOHYATEJILHOT'O PEIICHHS.

TouHo Tak ke, GUKCHUPYsI Kak NpoOJIeMy HEAOCTATOUHBIN YPOBEHb BOCIIU-
TAHHOCTH IIKOJIBHUKOB B CUCTEME 00pa30BaHus, HO HE ONPEICIINB HHU )KEIAeMOTO
YPOBHS, HU KOHKPETHBIX MPETEH3MH K HBIHEIIHEMY PE3yJIbTaTy, Mbl HA CaMOM

JIeNie He MOJTy4aeM KOHKPETHOH, ONepanioHaIbHOW (hOPMYITHPOBKH TPOOIEMEI

233



(motpebHOCTH), TaKOH (HOPMYITUPOBKH, KOTOpast ObI 331aBaiia HAPaBJICHHE, BEK-
TOp IUIs YJIy4IIAFONIMX H3MEHEHUI B cucTeMe. BeeM kaxeTcs, 4To mpobiieMa Bbl-
SBJICHA, HO 3TO HE TaK — BCE YYACTHUKH OOpPa30BATEIBHOIO MPOLECCa BOJIBHBI
HMETh B BH/y CaMbI€ Pa3HbIC OTTCHKH HEIOCTATOYHOM BOCIIMTAHHOCTH AeTel (0T
OTCYTCTBHS YOEKICHHOCTH» — JO «HEPA3BUTOCTU CIIOCOOHOCTH OTCTaMBaTh
CBOM TPaXKIAaHCKHUE MpaBa U CBOOOIBI»), @ 3HAYUT U aOCONOTHO Pa3HbIC U AaXKe
JIMaMETPabHO MPOTUBOIMOIOXKHBIC MyTH MX yCTpaHeHHUs. [109TOMy KpaTkoCTh
(hopMyJTUPOBKH MPOOIEMBbI HEPEAKO CKOpEE CO3/1aeT TPYAHOCTH, YeM BeJeT K
9KOHOMHUH BPEMEHH.

3. TpymHOCTB BBISBICHHS MPOOJIEM CBs3aHa ¢ OOCUMH COCTABIIIOIIHMH
BCSIKOIl TIPOOJIEMBI — TO €CTh — C TPEOYEMBIM M peabHBIM, TOYHEE C HATMYHEM
WM OTCYTCTBHEM Y aHAJMTHKOB OOraTtelXx M MH()OPMAIMOHHO O0ECIIeUYeHHBIX
HpeACTaBICHHH 0 HUX. Ecii Halu mpencTaBieHus o TpedyeMoM ceroaus (1 TeM
OoJiee — 3aBTpa) JOCTATOYHO OTPAHUYCHHBI U CTPOSITCS KOT JOCTUTHYTOTO», MBI
HE CMOKEM YBHJIETh MX CYLIECTBEHHOT'O OTJIMYHS OT TOTO, YTO €cTh Terneps. Ho
KaK TOTJIa PACCYUTHIBATH HA CUCTEMHBIE H3MeHEeHUs? [IpUXouTCs MPpU3HATh, YTO
B 1I€JIOM psizie obacTeld pa3BUTHsI 00pa30BaHMs JICHCTBYIOIINE JINIIA CETOAHS HEe
001a1a10T SICHBIMH 00pa3aMu MoTpeGHOro Oy/yIero, He OYeHb TOYHO 3HAIOT,
4ero XOTsT... Eci 1ena o06cTosT TakuM 00pa3oM, 3TO CUIIBHO 3aTPyJHUAT aHAIIH3
1 BBISBJIICHHE ITPOOJIEM.

[TosToMy Tak Ba)KHO KaueCTBEHHO M BCECTOPOHHE M3y4aTh M ONPEICIIATH
BCE COCTaBJIAIOIINE “TpedyeMoro” — TO eCTh M JIOCTUTHYTHIE PE3YNIbTaTHl, U Cy-
IIECTBYIONIME HOPMBI U CTAHJIAPTHI, U COITMANIbHBIN 3aKa3 Ha 00pa3oBaHue BUEpa-
CCTOAHA-3aBTPa, U ICHHOCTU U UIACAJIbI (CyL[IeCTByIOLHI/Ie KaK BHE€ CHUCTEMBI, TaK
U BHYTPH €€), 1 MAPOBOM OIIBIT, M BBICIIHE KYJIbTypHBIC 00pa3isl u T.1. Korma
AQHANUTUKK CaMH OTPaHUYHBAIOT PACCMOTPEHHE TPEeOYEeMOro HMEIOIIUMUCS
MPEICTABICHUSIMU U HE BBIXOJIAT 338 PAMKH COOCTBEHHON CHCTEMBI B €€ HINPOKOE
OKPY’>KCHHUE, OHH CYIIIECTBCHHO OIPaHHYMBAIOT BO3MOXKHOCTH KOPPEKTHOM U IPO-
JBHTAIOIIEH BHEPEA MOCTAaHOBKH MPOOJIEM, ITBITAOTCS WATH BIIEpe]], ¢ TOJIOBOH,
TIOBEPHYTOM Ha3al.

C nmpyroit CTOpPOHBI, 9acTO BEISBICHHE Tpo0iaeM “yrmmpaercs” B He3HAHHE
PCAbHOTO COCTOSIHUSI [CJ, PEajbHBIX Pe3yJbTaTOB HAUIEH CHCTEMBI (YTO, KO-
HEYHO, MOKHO OOBSCHHTh OIPOMHOI pa3MEpPHOCTHIO M OOBEKTUBHOM CIIOXKHO-
CTBI0 00pa3oBaTeIbHOM crcTeMbl). He 3Hast peaJbHOrO COCTOSIHUS JIENT, HENb3s
chopMyHpoBaTh pooIeMbl crucTeMbl! B psjie ciydyaeB mpoTHB 4eCTHON KOHCTa-

Talluu CYIICCTBYIOLICTO IIOJIOKCHUS [CJ1 00BEKTUBHO BBICTYIAOT Tpaaulun
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MIPOLIUTBIX BPEMEH, KOTJla MpeJIoiaraioch, YTo MpU3HAHUE HAJMYUs MpoOieM
TOBOPHT 00 OTCYTCTBHH Y aHAUINTHKOB U PYKOBOAMTEINCH 4yBCTBA CAMOCOXpaHe-
HUSL.

4. Ecau MBI XOTHM, 9TOOBI HE TOJIEKO MBI, HO U BCE, KTO pabOTaeT BMECTe
C HaMH, YBUIETH NPoOIeMy KaK MOXKHO pelibedHee, He0OX0IUMO CAeaTh BCe
JUIL TOTO, 4TOOBI MaKCHMAaJIbHO SICHO M PEaMCTHYHO C(HOPMYJIMPOBATh, YTO
MPEJCTaBIACT cO00M pe3ynabTar, TpeOyeMbIil B 0003puMOM OyIyIieM, U KaKoB
pe3yNbTaT peabHbIA, IMEIOIMICS CeroIHs, JOCTUTHYTHIH. B aTOM ciyuae ¢uk-
cauysi mpo0IeMbl CTAHOBHTCS OoJiee BBIIOJHUMOI 3a1a4eit, u mpodiema popmy-
mupyercst Kak Obl “cama coOoii”. Eciam B BBIABICHHU MPOOJIEM BO3HHKAIOT 3a-
TPYZIHEHNUS, BAKHO IIPOBEPUTH Ce0s — B €M OHH, B TOHUMAHHUH TPEeOyeMOTo HITH
B 3HAHWH PEATBbHOCTEH.

Bropoii cymecTBeHHBIHi MPU3HAK NMPO0JeMbl (B KOHTEKCTE METOAa
aHa/IM3a NMpoGJieM) — ee MPUBS3AHHOCTh K KOHKPETHOH CUTYyaluH, cyuie-
CTBOBaHHMe B KOHKPETHOM MecTe M BpeMeHH. [Ipo6ieMsl Bcera CyIecTBYOT
B KOHKPETHOW CHUTyaluu “371ech W Tereps’. JIeWCTBUSl Y4aCTHUKOB HAlleH CH-
CTEMBI ¥ BHEIITHUX 3aMHTEPECOBAHHBIX TPYIIT MEHSIOT CUTYAllMIO U CO3/1al0T HO-
BbIe NpoOJieMbl. PermTh Bce Ipo0ieMbl OKOHYATENBHO — HEJIOCTHKUMAs U yTO-
ndeckas 3a1ada. [loaTomy peus HaeT o ToM, YTOOBI HAaIllM CTPATETHH OMOT AN
B PEIICHWH KOHKPETHBIX NMpoOJeM TakuM 00pa3oM, YTOOBI CO3/aBaeMble NpH
3TOM HOBBIE TPOOJIEMBI HE OKA3aJIMCh CYIIECTBEHHO O0Jee CIIOKHBIMU!

Koncraranms naHHOTO Ipr3HaKa MPOOJIEMbl TakKe TPeOyeT BBISIBICHHS
cieacTBH U (POPMYITUPOBaHHS BAXKHBIX KOMMEHTApHEB.

1. ToBops o ToM, 4TO IPOOIJIeMa BCeTa CYIECTBYET B KOHKPETHOM MECTe,
MBI UMEEM B BUAY, YTO l'lpO6J'[eMBI MOryT d)HKCPIpOBaTBCH B IPUHIUIIC JJIA JIIO-
OBIX cHCTEM U JUIA JIIOOBIX YPOBHEH B OOJIBIINX 00pa30BaTEIbHBIX CUCTEMAX, TO
€CTh — HE TOJIBKO ISl 00pa30BaTENIbHBIX CHCTEM B LEJIOM (XOTs 9TO — Hanboee
BaXKHAs 3aja4a aHaJK3a), HO M JIJIsl JIOBIX €€ MOJACHCTEM, JJIEMEHTOB U T.]I.

ITosTOMy 3rMeMeHTapHBIM U 00s3aTeNbHBIM TPeOOBAaHMEM K aHAIMTHKaM
OyZIeT SBIATHCSA YeTKoe 0003HAUYeHHe MpeAMeTa W MacIlTada aHAJIu3a Mpo-
0,1eM — IpOOIIEeMBI pETHOHATBFHOI 00pa30BaTENFHON CHCTEMEBI, TPOOIEMBI MyHH-
OUTATFHON 00pa30BaTeIFHON CHCTEMBI, ITPOOIIEMBI 00Pa30BaTEIFHOTO YIPEkKIe-
HMUA, l'[pO6J'[eMBI CHUCTEMBI ITOBBIIIICHUS KBaJ'II/I(bI/IKaLII/II/I, HpO6HeMBI CUCTEMBI Ma-
TEePUATBHO-TEXHMYECKOTO O0ECIIeueHNs] PEernoHANbLHON 00pa3oBaTeNbHON CH-

CTCMBI, HpO6HeMBI CHUCTEMBI YIIPABJICHUSA IIKOJION U T.II.
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Ha mpakTuke J0CTaTOYHO YaCTO HEOOXOMM MHOTO3TAIHBIH, MHOTOIIIArO-
BbIl aHAU3 MPOOJeM, KOria MOCiie BBISIBICHUS 00X Mpo0iieM GOJbIIOH CH-
CTEMBI ¥ X TIPHYXH, YTIIyOJSHHO H3YYA0TCs TIPOOIEMBI OTACIBHBIX TTOJCHCTEM,
3BEHBEB, MMOJIpa3aciaeHuil (TOYHO TaK ke, Kak Mociie BbIOopa reHepaabHOM cTpa-
TETHH Pa3BUTHs 00Pa30BaTEIbHON CHCTEMBI HEOOXOJIUMO HAMETHTH CTPATETHH
Pa3BUTHSI €€ OCHOBHBIX MOJCHUCTEM).

Toraa BayKHBIM METOI0JOTMYECKAM TPEOOBAHUEM K aHATU3Y OYyIET Oropa
Ha OOIIECUCTEMHBIN aHAK3 IPOOJIeM 00pa30BaTEIbHOM CHCTEMBI KaK LEJIOr0 ¢
00s13aTeTbHBIM BBIXOIOM Ha Pa3phIBbI B INIABHBIX PE3Y/IbTaTaX, TO €CTh — PE3YyJib-
Tarax 00pa3oBaHMs W WX NMPUYUHBI C TEM, YTOOBI TIPH aHaIn3e MPo6IeM o OT-
JIeTTBHBIM TIOJICHCTEMaM ObITa BO3MOXHOCTh YBHIETH BKJIAJl N3y94aeMOM MOICH-
CTEMBI B OOIIIME pe3ysIbTaTel. Hampumep, eciti MBI pelaeM BBISSBUTH POOIEMBI
CHCTEMBI TTOBBIIICHHS KBATHM(DUKAIMA TIEAaroroB MM CHCTEMBI YIIPABJICHHS 00-
pa3oBaHKHEM Ha PETHOHAILHOM YPOBHE.

Tpertnii cylecTBeHHbI MPU3HAK MPO06JIEMbI — OHa HMEET KOHKPETHBIX
XO0351€B, KIIOCTAHOBIIMKOBY» U «pelnareieii». B peanbHOi NpakTHke HEOOXOAUMO
YETKO OIPEAENATh TOT KPYr AeHCTBYIOLIUX I (AKTOPOB, KAK MPUHSTO ro0-
BOPHUTH B COLMOJIOTHH), KOTOPBI CTABUT MPOOJIEMbI H YIACTBYET B HX pe-
menun. HUKTO He MOXeT rapaHTHpOBaTh KCTHHHOCTH MOCTaBICHHBIX MTPOGIIEM,
pasHbIe CYOBEKTHI BUIST UX MO-pasHOMY. [109TOMY CTOJIb BaKHO YKa3BIBATh HE
TOJILKO MPEAMET aHaIN3a MPOOIIeM, HO U Y€TKO 0003HaYaTh COCTAB U TIO3HIIHIO
JEHCTBYIOIIHMX JIHII.

B HpOTHBHOM cnyqae HeI/I36e)KHBI TaK HAa3bIBACMBIC ITO3UIITMOHHBIC O]_HI/I6KI/I
aHaJIn3a, Koraa KTO-TO IIbITACTCs Ol'lpe)le.]'[ﬂTb HpO6HeMBI 3a ﬂpyFI/IX, a HE IJid
COOCTBEHHOM JEATEILHOCTH.

B 3TOM CMBICTIE TO3UIIHS UCCIEI0BATENS, KOTOPBIN HAOIIOIaeT 3a TEM, Kak
pasHble AHCTBYIONIME JIUIA BUIAT, CTABAT U PEUIAIOT CBOU MPOOJIEMbI, BeChbMa
HWHTEPECHA, HO B paMKaXx pa3padoTKu CTPaTern4ecKux MJIaHoB 3HAYUTEIbHO
Baj)kKHee YeTKOe M3JI0KeHHe BHAEHHS MPo0JieM TOi KOMAaH/I0ii, KOTopas Je-
pe3 peleHue MPod/IeM X04eT 00eCeYuTh peajibHble epeMeHbl, MO3HIHUS OT
nepBoro juua (yauie — MHOKeCTBEHHOI0, YeM eIMHCTBEHHOI0 YHCJIA).

IMo3TOMYy MHOIa BCTPEYAIOUIHECS] MPEICTABIECHHS O TOM, YTO AHAIU3
npoo0/ieM pacCYMTAH HA MPOBeAeHHe MPEUMYIECTBEHHO CHJIAMM «ayTcaiie-
poB» (TO ecTh — BHEUIHUX M0 OTHOLIEHHIO K AHAJM3UPYEMOil cucTeMe IKC-
MEePTOB) He MPOAYKTHBEH C MO3UIUH OPraHU3ANUM CTPATErHYECKOro MJIaHM-

POBaHUS. aHAJIU3 NMPOGJIEeM A0KHBI IPOBOIUTH B OCHOBHOM «HMHCaiiepbI»
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— «MECTHbIE» JIIOJU, BHYTPEHHUE CYOBEKTHI CHCTEMbI, €CJIH €CTh BO3MOK-
HOCTh — € yYacTHeM KBaJTU(UIHMPOBAHHBIX BHEIIHUX CIIENMAJHCTOB.

YeTBepThIii CylIeCTBEHHBIH /IS MPAKTUKH CTPATETHYECKOT0 MJIAHU-
poOBaHHsI NMPH3HAK NPOOJIEMBbI — Cy0ObeKTHBHOE OCMBICJIEHHNE, MPU3HAHNE
pa3pbiBa MeKAy TPeOyeMbIMH W PeaJbHBIMH Pe3yJbTaTaMH CAMUMHU Jeii-
CTBYIOINUMU JIMIAMHU. ECITM HEUTO HE 0CO3HAETCS KaK TaKOi pa3phiB, YEIIOBEK
CIOKOIHO roBopuT: “J[s MeHst 3T0 — He mpobiemal” win “I10 — HEe MOs TPo-
onemal” wnmu “Mue Obl Bamm 3a00Th1!”. JI71s1 HETO pa3phIB HKENIAEMOTO U peallb-
HOTO JTUOO HE CYIIECTBYET, TM0O0 HE UMEET 3HAYCHHUS. B 3TOM cilyuae HET HUKa-
KHX OCHOBAHUH OKHAAThH, UYTO ATOT YEIOBEK OyJEeT MpHIIaraTh YCHIIHS IS Tpe-
OJIoNIeHUsI TTpoOIeMEt!

OTcroza BRITEKACT TPy JHAS 3a]1ada JTF0O0TO YIIPABISIONIETO — TOMOYb JTI0-
JIIM TIOYyBCTBOBATh M OCO3HATh HAJMYME U MacIITad mpobiaeMbl, yBUAETH IPO-
GneMy Tam, rae ee, Ka3auoch ObI, HET (YTO, 3aMETHM, Y HAC MPUHATO HA3bIBAThH
npobieMarn3anueit).

[ToHsITHO, 4TO pa3HBIC CUCTEMBI U UX MCHEDKEPHI, T€, KTO JIeNIaeT MMOJHU-
TUKY, OYCHb OTIUYAIOTCS JPYT OT PyTa CIIOCOOHOCTBIO YBHJIETh TPOOJIEMBI, MO-
YYBCTBOBATh UX M 3aCTABUTh JPYTHX JIOJCH U BCC OOIIECTBO YBUJICTh 3HAYHU-
MOCTB 3THX MPOOJTIEM U UX pEIICHUS.

MsaTeiii  (3a4acTylw TOJBKO mMogpa3yMeBaeMblil, JATEHTHbIH, HO
BeChbMa BajKHBI) CylIeCTBEHHDbII MPU3HAK MPOOJIEMbI B PAMKAX MPAKTHKH
CTPaTeru4eckoro NJIAHNPOBAaHUS — MPo0JeMa 3TO TO, YTO CTABUTCH 3aTeM U
TMOTOMY, YTOOBI peaIbHO U3MEHUTH CYIIEeCTBYIOIIEE MOJI0KEHHeE JIeJI, TO, YTO
CTABUTCS ISl pellIeHUsI ¥ MCXO/sI U3 THIOTE3hI, YTO TAKOE PellieHne H He00-
XO0AMMO, H BO3MOKHO! MOKeT oKas3aThCsi, 4TO 3TO — aKCHOMa, caMo co0oi pa-
3YMEIOIIAsCS BEIb, 0 KOTOPOH He Hamo roBopuTh. Ho 310 — He Tak. Eciu, BhIE-
Js1s1 TIpo0JIeMbl 00pa30BaHus, MEAATOTH TOBOPAT O «IpodiieMe (PUHAHCOBY», pe-
HIUTh KOTOPYIO OHHU, ECTECTBEHHO, HUKAK HE MOT'YT U HE IUIAHUPYIOT (TaK KaK 3TO
npobiieMa TOCYZapcTBa W OOMIECTBAa B IIEJIOM), TO 3[€Ch MOCTAHOBKA «IIPO-
OJIeMBI» IMEET CYIIECTBEHHO HHYIO PYHKIHIO. JIFOTH 1O BITOJTHE IOHATHBIM MIPHU-
YUHAM TIBITAIOTCS MIPUBJICYh BHUMAaHHE OOMIECTBA K TSDKEIEHIIIEMY ITOI0KEHUIO
IIKOJIBI, 00Pa30BaHMs, YIUTEIS, B KAKOKH-TO Mepe — OMPaBaaTh pe3yabTaThl, KO-
TOpBIE HE YJIOBIETBOPSIIOT HU OOIIECTBO, HU JeTel, HU caMux neaaroros. Ho co-
TJIaCUMCs — BpsJ JIM OTHU NOHATHBIC TO-YCJIOBCUCCKN MOTHBBI CTABAT M€aarora B
KOHCTPYKTHUBHYIO TIO3UIINIO, KOTOPAS SIBJICTCS CYIIIECTBCHHOM IS aHAJIN3a MPO-

OeMm. BC,HB CTaBUTh UJIN HC CTaBUTH HpO6J’IeMLI, 3aHUMATbhCA UJIN HE 3aHUMAThCA
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HM3MEHEHHSIMHU B CHCTEMe 00pa30BaHMsl — JIeJI0, BOOOIIE TOBOPS — IOOPOBOJILHOE:
HEJIb3s 3aCTaBUThH JIIOACH CHOPMYIHPOBATh MPOOIEMBI, KOTOPHIE HEBO3MOXKHO
peumts. Ho Kak moka3pIBacT NpakTHKa, OYEHb YacTO JIFOAU BCE-Taku (HOpMyIH-
py1oT Takue npobaemMsl. [loaToMy 04eHb BasKHO €1Iie pa3 3ayMaThCsl HaJl JAHHBIM
CYIIECTBEHHBIM MPU3HAKOM IIPAKTHUECKOM MPOOIEMBI.

IecToii cymecTBeHHBIH NPU3HAK MP00JeMbI KAK HE00X0AMMOI0 CTH-
MYJIA U YCJIOBHS PA3BUTHS — HEY/I0BJIETBOPEHHOCTD JeiCTBYIOIIHX JINI BbI-
SIBJICHHBIM II0JIOKCeHHEM Bellleil, MpHYeM 3KeJaTelbHO — JOXOAAlasi 10
cTpeMJICHHs NPEeANPUHATH KOHKPETHBIE 1efiCTBUS M YCHJIUSI 110 H3MEHEHHUI0
3TOro moJiokeHusi (Majo MPH3HATHL NMPOGJEMY, HAIO0 XOTeTh €€ PEeLINTh).
Ecnu mron B cucTeMe 1 BOKPYT Hee CUHUTAIOT, YTO BITOJIHE MOXKHO 000HMTHCH 063
CHCTEMHBIX N3MEHEHHH, 3a/1aua MEHEeDKEPOB, HalleJIEHHBIX HAa Pa3BUTHE, CTAHO-
BUTCS UPE3BbIYANHO TXKEJION: MHHOBALIMM HEBO3MOXHBI 0€3 HHHOBATOPOB.

Peur unet, Takum 06pazom, 06 0co00i, KOHCTPYKTHBHO HaIIPaBICHHOH He-
YIOBIETBOPEHHOCTH (@ HE 00 OIIAKWBAHUU CUTYalUH», OMCKE BHHOBHBIX BO
BHEIIHEH cpejie U T.11.). JIJ1s ycrexa B pa3BUTHH HY>KHA HE MPOCTO HEYJOBJIETBO-
PEHHOCTH CYIIUM, HO ¥ BOJI K u3MeHeHHusaM! Tem, KTo npeAnpuHUMaeT aHalin3
npo0JieM cBoel 00pa3oBaTeNIbHOI CUCTEMBI, HE UMES TaKOH BOJIM U PEILIMMOCTH,
BPSIIL JTN yIACTCsl JOOUTHCA JKEIAeMOTro pPe3yIbTaTa.

Brpouem, CTOUT OTMETHTH, YTO HEYAOBIETBOPEHHOCTH IO MTOBOY CYIIE-
CTBOBaHUS NMPOOJIEMBI HE €AMHCTBEHHBIH IMOIIMOHANBHBIN CIyTHHK MpPaKTHUe-
CKOH Ipo0JIeMBl, OHa KacaeTcsi 00BIYHO JJABHO CYIIECTBYIOIINX, 3aCTapeIbIX MPo-
6nem. Ecnu ske B OCHOBY MOCTaHOBKH MPOOJIEMBI, B IIYHKT «TPEOYEMBbIN pe3yJib-
TaT>» 3aKJIaAbIBAOTCS BHOBb OTKPBITBIC BO3MOKHOCTHU (a HMMCHHO 3TO XapaKTCpHO
T TAAEPOB HHHOBaHHﬁ), TO ITPU CONOCTABJICHUU TAKOI'O pE3yJibTaTa C HbIHCII-
HUMH JOCTHKEHUSMH y JEHCTBYIOIUX JHIl BO3HUKAIOT, CKOPEE, MOJIO0KUTEb-
HBIE SMOLMHY NPEABOCXUILIEHHS MOIITHOTO PBIBKA BIIEPE, UEM NEPEKUBAHUS JHIC-
KoMdopTa 1 HEYZOBIECTBOPEHHOCTH CYLIECTBYIOIINM IOJI0KEHHEM JIETT.

CenbMoii mpu3HaK NPod/eMbl B KOHTEKCTe CTPATernyecKoro IjiaHM-
POBaHMA — HAJIMYHe MPUHUMIHAIBHON BO3MOKHOCTH pellieHHus] MPo0JieMbl
JAHHBIM e CTBYIOLIMM JHIOM, JaHHOH cucTeMoii. HUKTO He cka3an, yTo Bce
POOIIEMBI, KOTOPBIE MBI MOKEM CPOPMYIUPOBATH, MBI MOKEM PEIINTH, TEM 00-
Jiee — cefyac ¥ TOJbKO cBouMU cuiamu. IloaTomy KpaliHe 1oe3HO pa3jiu4aTh
NMpo6JieMbI CHCTEMBI KaK TO, YTO OHA JIOJDKHA U MOKET PEIIUTh B OCHOBHOM CBO-

HMHU CHJIaMH (TO, YTO BXOAUT B €€ KOMIIETCHIMIO 1 IOpI/IC}Z[I/IKLII/I}O) U JAHHOCTH
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WJIM OTPAHUYEHHUS CUCTeMBbl, KOTOPBIE BO3HUKAIOT M3-3a TOTO, YTO JPYTHe CH-
CTEMBI HE PEHIAIOT MX COOCTBEHHBIX IIPOOJIEM HMIIH JICJIAIOT 3TO IUIOXO WIIH K TOMY
e MEepPEeBaIMBAIOT UX Ha Hac. M3 Toro, 4ro mIKoJia BBIHY)XIEHA OpaTh Ha ceds
pELIeHUs] MHOXKECTBA COLMAJIbHBIX, a HE COOCTBEHHO 00pa30BaTeIbHBIX IPO-
OIreM, He CIEIyeT, YTO 3TO — MIKOJIBHBIEC TPOOIEMBI, B 00Pa30BaHUE B OJMHOUKY
JIOJDKHO 3a HUX OTBeuaTh. B mpolecce aHanu3a TO, 4TO SIBISETCS BHEIIHHMMH
OrpaHMYeHUsIMH, OUCHb PAa3yMHO M0Ka3aTh B X0/¢ AHAJIM3a COCTOSTHUSI U NPO-
THO32 TeHACHIU M3MEHEHHs BHEIIHell cpelbl CHCTEMbI H ee¢ BJIUSIHMII Ha
00pa3oBaHHe, TO €CTh 320JIT0 10 BbISBJICHHS COOCTBEHHBIX NPodaeM o0pa-
30BaHUS.

Hrak, npocymMMupyeM, KaKk HOHMMaeTcsl npodjemMa B pamMKax Mpo-
0JIeMHOr0 aHAIM3a, KAKOBbI ee cyllecTBeHHble mpu3Haku. K HUM oTHO-
csATCH:

1) Pa3pbiB peajibHOTO W KeJAeMOr0 HA YPOBHE pPe3yJIbTATOB CH-
CTEMBL...,

2) cymecTBYIOLIUi (BbISIBJEHHBIN) B KOHKPETHO# CUTyalluH, B KOH-
KPeTHOM BpeMeHHU U MecTe...

3) ¢ mo3MIMM KOHKPETHBIX AeHCTBYIOIMX JHL, IVIAHUPYIOIIHX ONpe-
JAeJIeHHbIe Ipeo0pa3oBaHus OyayILero. ..,

4) oco3HaBaeMBblii 1efiCTBYIOIMMY JUIAMH KAaK HMEHHO Pa3pbIB, KaK
npooéJema...,

5) dopmyaupyeMblii MMH [JI51 TOr0, YTOOBI M3MEHHTH HOJIOKEHHE
aed...,

6) BBLI3BIBAIOIIMIT Y HUX HEYJAOBJIETBOPEHHE ITUM IOJIOKEHUEM (MM
Apyrue CHJIbHbIe 3MOLIMH, HATIPUMeP, PeoLIyieHie BO3MOKHOT0 0ypHOT 0
pa3BuTHsA, 00JILIIOIO LIATa BIiepe] HA OCHOBE HOBBIX U/eil, HEHHOCTeH, Tex-
HOJIOTHIf), BIUIOTH [0 CHJILHOIO JKeJAHUS HU3MEHHTb CHTYaUHI0 K Jy4-
memy...,

7) KoTOpasi IPU ITOM SIBJISIETCS B JOCTATOYHOM CTeNeHH KOHTPOJIUPY-
eMOil ITHMH JelCTBYIONIMMH JIMIAMU, BXOJAsIeil B WX KOMIETEHIUIO
(uHayve 3TO He MpoGIEMa, a OrpaHUYEHHE JAHHOI CHCTEMbI) H COOTBETCTBY-

e ux KOMIICTCHTHOCTH, PeaJbHbIM BO3MOKHOCTAM.
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C yeMm He ciieqyeT myTaTh NPodJIeMbl?

[TpoGnemsl He clieyeT IyTaTh

1) ¢ orpannueHussMH (MM KaK HE COBCEM TOYHO TOBOPAT — BHEIIHUMH
npoGieMaMHu);

2) ¢ obmacTsaMH CylecTBOBaHus mpobiieM (mpobiemMa — 3T0 KOHKPETHBIH
Ppa3pbIB TpeOyeMoOro U peajbHOro, a 00IacTh ee CyIIeCTBOBAHMS — Pa3HbIE KaTe-
TOPHH PE3yIbTATOB CUCTEMBI — IPOYKTHI, CyMMapHbIE Pe3yIbTaThl, COLUAIbHbIC
BKJIaJb!l ¥ rocieacTBusl. CKa3aTh, YTO HAaC HE YCTPaMBaeT KaueCTBO MOATOTOBKU
BBIITYCKHUKA — 3HAYMT, ONPEICIUTH CKOpee 001acTh CYIIeCTBOBAHUS TPOOIEMBI
(rpoIyKTHI 06pa30BaHms), UeM KOHKPETHYIO IpobieMy (B 9TOM citydae HaJo CKa-
3aTh, 4er0 HMEHHO HE XBaTaeT HAIMM BBITYCKHUKAM J0 TpeOyeMoro B 0003pH-
MOM OyyIieM ypoBHS);

3) ¢ ux mpUYHHAMH U 00JTACTAMHU CYIIECTBOBAHHS 3THX TIPHIUH, KOTOPBIE
BCET/Ia JIeXKaT B MPOIleccax Hallle CUCTEMBI, B €€ pecypcax, yCIoBHsX, “‘Bxoaax”’,
B KaUCCTBC YIIPABJICHUA U KOTOPBLIC IMPAaBUIbHO O603HaanL B TCpPMUHAX HEOO-
CTaTKOB, e(EeKTOB, YIYIIEHUH, U3bIHOB U T.1I. [IpumMep oOiacT cymiecTBoBa-
HUSI IPUYUH pobieM — ¢ruHaHCH ((DUHAHCOBBIC PECYpCHI), a MPUMEp KOHKPET-
HOW IIPUYUHBI U3 3TOW 00JIaCTH — JUTS JOCTHOXKEHHS TpeOyeMBbIX pe3yIbTaToB 00-
pa3oBaHUs HEOOXOAUM TAaKOH-TO 00beM (pHHAHCHPOBAHUS TOH CHCTEMBI, B pe-
AIBHOCTH MMeeTcs 00beM (UHAHCHPOBAHHUS Ha CTOJIBKO-TO IPOLIEHTOB MJIH BO
CTOJIBKO-TO pa3 MeHbIIHH. [1o mpHYMHEe TAKOro HEJOCTaTKa (PHHAHCOBBIX PECyp-
COB MBI HE MOXKEM IIOJyYUTbH ONpENeNICHHbIX YJIy4lIeHHH B 00pa30oBaTelNbHBIX
IpoIIeccax U He MOXKeM JOOUTHCS KeTaeMbIX Pe3yIbTaTOB (3Hast HACTOSIINE TPO-
GJIEMbI CHCTEMBI, MBI OYy/IEM 3HATh — KAKMX HMEHHO PE3YJIbTaTORB);

4) ¢ TPYAHOCTSMH, MPEISTCTBUSIMH, Oapbepamu;

5) ¢ conmanpHBIM 3aKa30M Ha 00pa3oBaHMUe;

6) cTemu 3amauaMu U JSUCTBUSIMHU, KOTOPBIC HY)KHO PEIIUTh (COBEPIINTD)
JUISL YCTICIIHOTO TIPEO/I0JICHNUS TTPOOIIEMBI.

Kpowme Ttoro:

7) mpakTHYeCKue MPOOJIEMBI He CIIEAYeT MyTaTh C T03HABATEIbHBIME IIPO-
OJIeMaMmu;

8) mpobiembl 06pa3oBaTENbHON CHCTEMBI HE CIIEAYET MyTaTh C JIMIHOCT-
HBIMH ITPOOJIEMaMH WJIH NTEPEKUBAHUEM 3aTPYAHEHHUH B TPOPEeCCHOHATBHON HIIH

y4eOHOH eI TeTLHOCTH.
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KaxoBbl BazkHeiilue TpefoBanus K popMyIMpoBaHHIo MPodJiem?
Yro Takoe «xopowo cpopMyJIupoBaHHAS NPOdIeMa»?

HccenenoBaTeny, 3aHUMAIOIUECS aHAIN30M IPOOIIEM B KOHTEKCTE CTpaTe-
THYECKUX CHCTEMHBIX H3MCHEHHUH B 00pa30BaHUH U APYTHX 00JIACTSX, [MOJIATakoT,
YTO MPOOJIEMBI JOJKHBI (POPMYIIUPOBATHCS C YIETOM CIICAYIONIMX TPEOOBAHMUIA:

1. KonkperHocTh (0MepanmMoHAIBLHOCTD) U KOHCTPYKTHBHOCTH (op-
MyJupoBaHusi npodsem. [Ipu npaBuibHON (HOPMYITHUPOBKE PE3yJIbTATOB aHa-
n3a B 3a()MKCHPOBAHHBIX MPOOJIEeMax MPOCMAaTpPUBAIOTCS U MIEH KOHKPETHBIX
IyTel ee BO3MOXKHOTO PEIICHHs], TO €CTh 00ECIIeYNBACTCS IEPEX0 OT MPodIEM
— K uaesM, o0pasyromMM OCHOBBI CTpPAaTerMd M3MEHEeHHWi cucTeMbl. KoHkper-
HOCTB (POPMYyTUPOBAHHS TTPOOIEMBI TOCTATOYHA, €CIIH CTAHOBHUTCS SICHO XOTSI OBI
oO1ee HanpaBJICHNE CTPATETHUECKUX JeHCTBUI 1o ee peueHuto. [loraTHo, 9To
KOT/1a Ha3bIBAIOT MPOOJIEMON “HHU3KOe Ka4eCcTBO 00pa3oBaHUs” — 3TO CIUIIKOM
LIMPOKO M III00ANBHO ISl ONIPEAeIeHHs. KOHKPETHBIX AEHCTBUI. DTO — HE Ipo-
Osema, a mMpoKas 00JIaCTh CYIECTBOBAHHS MHOXECTBA KOHKPETHBIX MPOOIIEeM,
KOTOpBIE U HAJI0 c(hOPMYIIUPOBATE.

KoHKkpeTHOCTh TOCTaHOBKH MPOOIEMBI MOXKET OBITH OHSTA U KaK BO3MOXK-
HOCTb JIOCTH)KEHHSI OAHO3HAYHOT0 MOHUMAHMS BCEMH JCHCTBYIONIMMH JIUIIAMU
CYTH pa3pblBa MeXIy TpeOyeMBIMH M PEabHBIMH pe3yJbTaTaMH, KOrja BCe
YYaCTHUKH PabOTHl BUAAT U TOTOBSITCS PEIATh OJHY U Ty JKe MPOOJIeMy.

Urak, mpobieMa MOXKeT OBITh OIlEHEeHa KaK KOHKPETHO CPOpPMYyIHPOBaH-
Has, eclii OHa 00O3Ha4YeHa SICHO, U Ha 3TOH OCHOBE MOXKHO YBUJIETH OCHOBHBIE
uzaeu ee peuieHus. st Toro, 4ToObl MOJMYYUTh TaKUE KOHKPETHBIE MTPOOIEMBI
HEOOXO0AMMO IIEPEXOIUTh OT IIMPOKUX 00JIaCTeH CyIEeCTBOBaHUS MpPoOJIeM — K
KOHKPETHBIM TpOo0JieMaM, JIEKOMIO3UPOBATh CIOXKHBIE U KPYITHBIE TPOOJIEMBI,
JIOBOJISt X (DOPMYJTMPOBKH /10 OoJiee y100HOTO U SICHOTO YPOBHSI.

[Ipobnema ompezneneHa JOCTATOYHO ONEPALHMOHATIBLHO, €CIH B ee (hopMy-
JMPOBKE MOKHO YBHIETh MacuITad MpoOJIeMBbl, CTETIEHb €€ OCTPOTHI, BETHUHHY
paspbiBa ME&XIy TPeOYeMBbIM U JEHCTBUTEIBHBIM. {71 3TOro He0OX0AMMO UMETh
COOTBETCTBYIOINE HHAUKATOPbI JUI OLCHKUA U COIOCTAaBJICHHS PE3yIbTaToB.
KcraTtn, ntMeHHO pOOIeMHBIH aHATIM3 CTUMYJIHPYET pa3padoTKy TAKHX MHINKA-
TOPOB.

2. IIporHoCTHYHOCTH MPH NMOCTAHOBKE MPO0JeM, aKIeHT Ha ¢Gopmy-
JIMPOBAaHUHU 3aBTPAIIHUX MPo6JeM. DTo TpeOOBaHHE MOKHO CUHUTAThH BBIMOJI-
HEHHBIM, €CJIM aHAJINU3 MPOBOIUTCS “OT Oymymiero”, To ecTh TpedyeMoe, ¢ KOTo-

PBIM COOTHOCHUTCSA HBIHCHIHEE MOJIOKECHUE O€JI, 5TO — 3aBTPalllHEe Tpe6yeM0e,
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ONHPAIOLIEECs Ha IPOrHO3UPOBAHKUE TEHACHLIUNA U3MEHEHUS CUCTEMBI U €€ OKpY-
JKCHHS, Ha MPOTHO3UPOBAHUE M3MCHEHHH TPeOOBAaHWI K CHCTEME, a TaKkKe Ha
y4eT W MPOrHO3MPOBAHUE HOBBIX BO3MOXHOCTEH. B mpoTHBHOM ciiyuae Mbl Oy-
JIEM BBIHYKJICHBI peIIaTh BUEPaIIHNE IPOOJIEMBI, BCETAa OTCTaBast OT CUTYAIlHH.
Kpowme Toro, pemas Bueparane npodaeMbl 1 He BUIS 3aBTPAIIHUX TpeOoBaHUI
Y HOBBIX BO3MOJKHOCTEH, MbI 0OpekaeM ceOs Ha JaTaHbe JBIP BMECTO PEaTbHOTO
Pa3BUTHsI, KOTOPOE BCET/a CBS3aHO C BUJEHUEM HOBBIX BO3HUKAIOIIUX BO3MOXK-
HOCTelH!

3. Hanmyne mpHYMHHOTO 00BSICHEHUSI MPOOIeMbl. BBIABICHHBIC TIPO-
OIIeMBI TOJDKHBI HE IPOCTO KOHCTATHPOBATHCS, HO IOIYYaTh OOBSICHEHHUE, TIO3BO-
JSIFOLIEe TIOHSTH (a 3aTeM U YCTPAHUTh) UX MPUYUHBI, TPOTHO3UPOBATh, YTO MO-
JKET IPOM3OUTH, eCld mpodiieMa He OyIeT ycTpaHeHa B 0003puMoM OyaymeM. B
paboTax 0Te4eCTBEHHBIX U 3apYOEKHBIX aBTOPOB MpoOIIeMa ITOHUMAETCSI KaK CH-
cTeMa, B KOTOPOil TpeOyeMble pe3ybTaThl, a Takke TpedyeMble POLeCcCH U Tpe-
Oyemble pecypchl M YCIOBHS MOCIEIOBATEIEHO COOTHOCATCS C pealbHO CyIie-
CTBYIOIIMMH, U BBISBIISIEMBIE [IPH 3TOM Pa3pbIiBbl pacCMaTPUBAIOTCS KaK IMpO-
OJIEMBI ¥ UX TIPUYUHBI.

Jloruka Takoro COOTHECEHHs MOKa3aHa Ha PUCYHKE.
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4. CrpykrypupoBanue npodaem. [loHumManne B3amMOCBSI3M MEKIY
Pa3HBIMH MpodaeMaMu cucTeMbl. [Ipo0IeMbl CHCTEMBI MOTYT OBITH PELICHBI
yCIIenTHee, €CIIM OHU CAMH IPEICTABIICHBI B BU/IE HEKOTOPOH NepapXUIeCKON CH-
crembl. Ecn cTpykTypa mpobiem He BBICTPOCHA, €CTh OIIACHOCTH TOIBITOK pa3-
PO3HEHHOTO peIIeHUs 3TUX MPoOIeM ¢ HEN30SKHBIM PaCIbUICHHEM PECYPCOB U
HU3KOM BEPOSITHOCTHIO ycTexa.

5. PaH:XMpPOBaHHOCTH MPOGJIeEM, BhIIeJIeHHEe PHOPUTETHBIX MPOOIeM
1151 IepBoovepeTHOro pemenus. [Ipodiemsl chopMympoBaHbl XOPOIIO, ECITH
CpeIy HUX 0OOCHOBAaHHO BBISBJICHBI IPHOPHUTETHI. DTO MO3BOJISCT CKOHIICHTPHU-
pOBaTh BHIMaHIE Ha TIIABHOM, MCCIICIOBATh IPHUYMNHBI HE BCET'O MHOKECTBA IIPO-

6J'I€M, a KOpHHU HanOoJiee BaXKHBIX U3 HHX.

10.3. KakoBa joruka anaiausa npooJiem?

Amnanu3 mpo0ieM CHCTEMBI BCET/Ia SIBJISIETCS] HHBEPCHBIM, TO €CTh BEAETCS
0T KOHIA (TO eCTh Pe3yJIbTATOB KAK CJIEICTBMIi) K Hayaay (To ecTh K Mpo-
eccaM M yCJIOBHSAM Kak npuunHam). Takoii X0/ aHami3a ObLT H3BECTEH YKE B
JIPEBHOCTU M TIPUBOTUTCSA KaK OJHO M3 TOJIKOBAaHUH CIIOBA «aHAJH3» B CIOBape
B.U. Jlans (<AHaITUTHKA B TOTHKE — pa30op, Cocod pelieH s BOpoca OT Cie/-
CTBHU K HAYayaM, OT JAEHCTBUSI WU SIBICHUS K IPUUUHAMY).

B xozxe ananmm3a ero y4acTHHKH WIIYT OTBETHI Ha CIEIYIOIINE OCHOBHBIC
BOTIPOCHI:

1. Kakue peanbHbBIE pe3yNbTaThl CHCTEMBI OOpa30BaHUS HE COOTBET-
CTBYIOT TpeOyeMbIM pe3yibTaTaM, He YJOBIETBOPSIIOT HAC B CBETE CETOAHALIIHUX
U 0COOCHHO — 3aBTpalIHUX TPEOOBAHUN U JOJDKHBI OBITh M3MEHEHBI? B mrore
BBISBIISIFOTCSL Pa3pbIBBI MEXIy TpeOyeMbIM W pealibHbIM, TO €CTb COOCTBEHHO
npoOemsbl cucTemMsi!

BaxapIM OTIOTHEHEM K O0IIeii cxeMe aHalm3a Ha STOM Iare sBISeTCs
MPEJCTaBIICHAC KOHEYHBIX YCTPEeMJICHHI HJIN 0KUAAeMbIX Pe3yJIbTAaTOB CH-
cTeMbI B BI/Ie TPeX B3aMMOCBS3aHHBIX KaTeropuii — NPOAyKThI, CyYMMapHbIe
BBIXO0/IbI H UTOTH (CONUANbHBIE BKJIAIBI M MOCIECTBUS) CHCTEMBI.

2. W3-3a kakux aedektoB (HEIOCTATKOB, U3bIHOB, HEIOPAOOTOK) MPOLIEC-
COB, TIPOTEKAIOUIMX B CUCTEME, BO3HUKJIIM ATH MPo0OaeMbl? UTo Ha/l0 M3MEHUTD B
9THX IpOIleccax, B MX KauecTBaX, COAEPXKAaHUM, METOJax, CpeACTBax, Gopmax,

TCXHOJIOI'HsX, yTO0OBI 00€CIIEUNTh JOCTHUKCHUC Tpe6y€MI)IX pe3yJ'H)TaTOB?

243



3. HenmocraTtok Kakumx ycIOBHH W pecypcoB OOBSCHSET BBISBICHHBIC Jie-
(heKTHI MPOLECCOB, MPOUCXO/NIMX B Hamlel cucreme? Uto HE0OX0IMMO n3Me-
HUTHh B HOMEHKJIAType, KOJINIECTBE U KaYeCTBE PECYPCOB CHCTEMBI, YTOOBI 0bec-
MeYnTh TPeOyeMOoe KaueCTBO MPOIIECCOB CUCTEMBI U €€ Pe3yJIbTaTOB?

4. Kaxue HEZOCTATKU B IEATEIFHOCTH 00ECIIEUMBAIOIINX CITY>KO MEMIAloT
CHaOIUTh CHCTEMY HEOOXOIMMBIMH pecypcaMy IOJDKHOTO KayecTBa U B He00X0-
JMIMOM KOJIMYECTBE; YTO HaJ0 U3MEHUTH B JICATEIILHOCTH IO pecypcHOMY obec-
MIEYCHHUI0, YTOOBI 00ECTIeYnTh TPEOYeMOe KaueCTBO U KOJIMYECTBO MOTPEOHBIX pe-
cypcoB?

5. Kakumu HemocTaTkaMu B YIIPaBICHUHN CHCTEMON MOXKHO OOBSICHUTE CY-
IIeCTBYIOMKE eEKTH B PeCypCHOM obecrieueHIH 1 00pa30BaTebHBIX TPOIIec-
cax, a TaKKe UTOTOBBIE, OOIIHEe TMPOOIEMBI BCeil 00pa30BaTEIbHOW CUCTEMBI B
uenoM? UTo Hamo U3MEHUTH B YIIPABJICHUH, YTOOBI YCTPAHHUTH BBISBICHHBIC Jie-
(heKTBI U PEIIUTE MPOOIEMBI?

OO6paraeM BHUMaHKE YATATeNeH Ha TO, YTO B aHATUTHYECKIX MaTepHaiax
psza cTpaTerHyecknx KOMaHJ B INIaBHOM YacTH KHUTU PAacCMOTPEHHAs JIOTHKA
aHaJIM3a MPOsIBJIEHAa OYEHb OTYETIIMBO.

Hrtorom 3Toil HANpsHKEHHOW WM HENUHEIHOW (2 MTePATHBHOI, «4eJHOY-
HOIi») paGOTHI SBJISETCS BHICTPAHBAHHE MEPBHYHOI0 KOMILIEKCA MPOOJIEM CH-
cTeMbl M UX MPUYMH, ¢ KOTOPHIMH 3aTeM HJeT 0ojablIasi padoTa BIJIOTH 10
nepexosia oT NpodJjieM — K cTpaTeruy M3MeHeHMii B cucTeme.

10.4. KakoBbl THIHYHbIE OIINOKU aHAJIM3a MPOdJIeM?

Amnanu3 npo0OeM, Kak IOKa3bIBaeT MHUPOBAasi U OTEYECTBEHHAs NPAKTHKA,
JeJI0 HE TONBKO BECbMa IEPCIEKTHBHOE, HO U JOCTaTOYHO TpyaHoe. st ero
ycrexa aHaJUTUKHU JOJDKHBI MPEO0JIeTh MHOTHE CIIOXKHBILIUECS CTEPEOTHIIBI
YIIPaBIEHYECKOTO MBIIUICHNS!, OCBOUTh CHCTEMHBIN IOJXOJ], PACIINPUTH KOH-
LeNTyaJbHbIE MPEACTABICHUS 00 aHATM3UPYEMOW CIOXKHON chcTeMe, coOpaTh
MHOXXECTBO CBE/ICHUH O €€ COCTOSIHUH B IAHHBI MOMEHT.

WHorna TpyAHBIM B IICHXOJIOTUYECKOM IUIaHE OKA3bIBACTCSA CaMO MpPHU3HA-
HHe Toro (akra, 4YTo B Halllei paboTe BOOOIIE eCTh MPOOJIEMBI, TaK KaK B IMPExk-
HHE 3M0XH CUUTAIOCH, YTO HAIMYKE MPOOJIEM — Belllb HeXeJlaTebHasl, a X IpH-
3HaHHE CBUETEILCTBYET O CIA00CTH MHCTHHKTA CAMOCOXpaHEeHUs Ha ciryxOe. B

MO3HABATCJIbHOM INIAHC MPUXOJUTCSA MHOT'O PasMbIIIATE O TOM, YTO K€ JOJIKHO
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SIBISITBCSL pe3yJibTaTaMK pabOTHl Halleld CHUCTEMBI, CIIy>KObI, TOApa3IesICHN,
IIKOJIBI. ..

B wnTore npu ocBOeHHMH METOAA aHaIM3a MPOOJIEM 3a4acTYI0 BO3SHUKAIOT
OmNOKY, 3HAHHE KOTOPBIX, KaK MBI HaJEEMCsl, IOMOKET H30eKaTh UX MOBTOpE-
HUS B IPAKTHYECKOH padoTe.

Cpenu Hau0oJ1ee THIMYHBIX OIIMOOK aHATU3A NPO0JeM MOKHO Bbljie-
JINTh!

1) oTcyTtcTBHE BCTpamBaHHs 00pa30BaTEIbHON CHCTEMBI B OoJiee IIHPO-
KU COITMANIbHBIN KOHTEKCT U M0Ka3a ee CBsI3el C BHEIIHEH Cpesion;

2) OTOPBaHHOCTB MPOOJIEM OT KOHEUHBIX YCTPEMIICHHI U Pe3yIbTaToB 00-
pa3oBaTeIbHON CUCTEMBI (IIPOAYKTOB, CYMMAapHBIX BBIXOJOB, COLMAJIBHBIX MO-
cllencTBHiA). PaccMoTpeHre B aHaiInM3e BMECTO IJIaBHBIX PE3YJIbTaTOB CHCTEMBI
Pa3IMYHBIX PECYPCOB MU IIPOLIECCOB, MOJMEHA LieNeil — CPEeACTBAMH, a IPOOIIEM,
TpeOyIOUMX U3MEHEHHH, — HEIOCTAIONINMHU pecypcamMu. DTa omuoKa 0coOeHHO
pacmpocTpaHeHa B Halleil MPaKTHKe, YTO BO MHOTOM OOBSICHSCTCS OCTpoi (niu
XPOHUYECKO#?) peCypCHON HEMOCTaTOUHOCTHEO OTEYSCTBEHHON CHCTEMBbI 00pa-
30BaHUS;

3) HapylieHHe JIOTHKH aHain3a, IPH KOTOPOW aHalM3 HAYMHAETCS C pe-
cypcoB (ycitoBuii), 00BIYHO — ¢ PUHAHCOBBIX MIIH KaJIPOBBIX, & HE PE3YIIBTATOB;

4) mpoBeieHNUE aHAIM3a U3 MPOLLIOrO MM HACTOSILErO», a He KOT Tpe-
OOBaHMI 3aBTPAIIHETO AHS»;

5) cMmerenue mpobaeM CHCTEMBI C €¢ BHEIIHUMH OrPaHUYCHHUSIMH;

6) TpHHSITHE BHEITHUX CHMITTOMOB MPOGIIeM 3a camMu po0OiieMsl 1 6oprba
C CUMIITOMaMH, BMECTO «JIeUeHHsI OOJIE3HUY;

7) OTCYTCTBHE CBS3M MEXIY HEMOCPEACTBEHHBIMH PE3yJbTaTaMH CHU-
CTEMBI ¥ UX COIIMAIbHBIMH MOCIIEACTBHSIMH.

Ecnm stux ommbok ynaercs n30exaTh, MOKHO PacCUUTHIBATH HA TO, YTO
MIPOMCXOIUT UMEHHO aHaJIM3 MPo0JieM, KOTOPBII MOKET OBITh OoJee M MeHee
OJIM30K K Meany — B 3aBUCHMOCTH OT TOTO, yIAeTCs JIM U30eKaTh CYMOYPHOTO
HepedrcieHus mpobieM (IpoOIeMHOTO MECHBa), CTPYKTYPHPOBATh X, OIPEe-
JIUTH IPHOPUTETHOCTH U TIOCIIEIOBATENHLHOCTD PEIICHUS.

Jn1s IOBBIIIEHNST BEPOATHOCTH yCIIeXa 3TOW pabOThI MOJIE3HO MCIOIb30-
BaTh W/WITH JOTMOIHUATENRHO Pa3paboTaTh ONMpeneeHHbIe KOHKPETHbIE METO/IH-
Jyeckue cpencrsa (B TOM YHCIIE — METOMIECCKIE HHCTPYMEHTHI aHAIHN3a YKOHO-

MHYECKON 3(PPEKTUBHOCTH CHCTEMBI).
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Hrak, 4To ke Ba’KHO 3HATH 0 MeTO/de aHAJIU3A l'lpOﬁ.]'leM?

1. To, 4To OH HpenmojaraeT CTPOro ONpPEACICHHOS NOHMMaHHE Ipo-
OJieMbl, Takoe, KOTOPOE MPEIENIbHO YETKO HAlleIMBACT HAa U3MEHEHHE NPEeXIe
BCETO Pe3yJIbTaTOB KHU3HEACATEIBHOCTH CHCTEMbl 00pa30BaHMs 1 OCHOBAaHO Ha
MTOHMMaHHUHY 3aKOHOMEPHBIX CBS3ei MEX Ty KOMIOHEHTaMHU 00pa30BaTeIbHOM CH-
CTEMBI.

2. To, 4o npu HHOM MOHMMAaHHUH MPOOIEMBI IIPOUCXOAUT ITOMEHA NP/~
MeTa aHaIn3a, M03TOMY B KOHTEKCTe JAHHOTO METO/Aa 3TO CUMTACTCS HEKOp-
PEKTHBIM M HEJIOITYCTHMBIM.

3. To, 9To AJ1s U 70 eTo MpUMEHEHHUS He0OX0IUMO coOpaTs Maccy HHGOP-
Mal{H O CUCTEME, TPOBECTH PsJI AHATUTUYECKUX MCCIICOBAHUIT M UTO BBISBIIE-
HUe Ppo0IIeM — He HAaYallo U He KOHEI] aHATUTHIECKON paboTHI.

4. To, 4TO OH SIBJISIETCS UMEHHO METO/I0M, a 3HAYUT — €ro pean3alus
Mpe/IoJaraeT CoO3HaTeIbHOE BHITIOJHEHHE OTPE/IeNICHHON JIOTHYECKOH TOCIe10-
BAaTCJIIbHOCTH )IeﬁCTBHﬁ C UCTI0JIb30BAHUEM PA3JINYHBIX, HO HE J'IIO6I)IX, a aCKBarT-
HBIX METOJIMYECKHUX CPEACTB U HHCTPYMEHTOB.

5. To, 9TO BBISBIEHHBIE MPOOIEMBI JOJDKHBI OBITH NMPe0Opa3oBaHbI B
HaeH 0OHOBJIEHHS CHCTEMBbI 00Pa30BaHMsI U ee KOMIIOHEHTOB, B KOHKPETHBIC
[IEJTH ¥ 33/1a91 KOHKPETHBIX CyOBEKTOB 00pa30BaHUS.

6. To, 4yTo MpaBHIBHOE BHINIOJIHEHHE aHAJIM3a, COXPAHSIOIIee HallpaBJIeH-
HOCTb Ha Pe3yJbTaThl M SKOHOMIIEE BpeMs HCCleqoBaTelNield, Nperosaraet
JBHIKEHHE 0T MPo0JieM (KaK pa3pbIBOB MeKIY MOTPeOHHIMH M MMEIOINUMHUCS
pe3yJbTaTaMH JKH3HEIEATEeJbHOCTH) — K HX NPUYHHAM, KOTOpPbIE NMOC/IeN0-
BaTeJbHO 00HAPY:KMBAIOTCSI B HEIOCTATKAX 00Pa30BaTe/ILHOTO Mponecca u
cpeabl, HEAOCTATKAX PeCypcoB M pecypcHOro obdecredeHusi, gedekrax
ynpaBJjeHus cucteMoii. CoOTBETCTBEHHO — OOHOBIICHHE CHCTEMBI KaK pelIeHue
1 YCTpaHEHHE €€ aKTyaIbHBIX M MOTEHIIMAIBHBIX MPOOJIEM CBSI3aHO C yCTpaHe-
HHUEM HX IIPUYHH U TO3TOMY JI0JDKHO HAUNHATHCSI C OOHOBJICHUS CHCTEMBI YIIPaB-
JCHUSL.

7. To, 9TO ciemoBaHHE HOPMATUBHOW JIOTHKE aHaIN3a mpobieM HeoOXo-
IMMO TIOTOMY, YTO OHO IT03BOJIIET M30€KaTh KOHKPETHBIX OIIMOOK aHaNu3a, Cy-
IIIECTBEHHO SKOHOMUT BPEMSl, TIOBBIIIAET aHATUTHYECKYIO KyJIbTYPY H Pa3BHBAET
YIIPaBJIEHYECKOE MBIIUIEHHE CyObheKTOB 0Opa3oBaHMs. Mbl He CHIIBHO OIIM-
OeMcsl, ecJIM CKa)keM, YTO YNPaBJEeHIbI, BJIa/Iel0NIHe MeTOI0M aHAJIN3a NPO-
0sieM 00pa30oBaTeJILHBIX CHCTEM U MOCJIeJ0BaTeJbHO MPUMEHSIOIINE ero B

cBoeii NMpaKTHKe, ABJAKTCH HeHHeH UM KanuTajJIoM CBOMX opraﬂmaunﬁ.
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8. To, 4To 1aHHBI METO/ ONMHPAETCs HA BeCh OMBIT, BCe 3HAHMUS aHA-
JINTHKA, a TaKsKe TpedyeT MX MNOCTOSIHHOTO TMOMOJIHEHHU .

9. To, uro r1y00KO€ HOCTIKEHHE CYTH 3TOTO TOCTATOYHO CII0’KHOTO U MH-
TEJUIEKTYaJIbHO €MKOI'0 METOZAa TpeOyeT BpPEMEHH M HE MPOHUCXOIUT OJHOMO-
MEHTHO U 4TO K TOMY 7K€ pa3paboTKa METOOJIOTHU U METOIUK aHAIHN3a PoOIIeM
MPOJIOJKACTCS M pa3BuBaeTes (a 3HAYMT — 371eCh MPECTABICHBI TONBKO CaMble
MIepBbIC IIArH Ha MMyTH aHaIN3a).

Wrak, MBI NONBITAINCH JaTh HEOOXOJMMOE, XOTS U JIAJIEKO HE IIOJIHOE,
MIPEACTaBIICHUE O CYIITHOCTH U OCOOEHHOCTSIX METO/1a aHaJIk3a podiieM. D1a uH-
(opmaryst MOKeT OBITh TIOJIE3HA TEM, KTO ITOCTaBHT 337ady OCBOCHHS METOJOB

aHaJIn3a HpO6J’I€M B CBOCM PCTHOHEC.

10.5. Bo3MO:KkHBI JIM HHBIE HOAXO0AbI K IOHUMAHUIO

U aHAIU3y npodiaem?

Bormpoc, BEIHECEHHBIH HAaMH B 3aroJIOBOK 3TOr0 HEOOJIBIIOro maparpada,
HepeIKO 3aJaBajcsi aBTOpaM B Ipolecce OOIICHUS ¢ yYaCTHUKAMH MHOTOYHC-
JICHHBIX Y4eOHBIX CEMUHAPOB, TOITOMY MBI CYMTAECM IIEJIECO00Pa3HbIM JaTh Ha
HEro KOHKPETHBIN OTBET.

Hpe)IJ'IO)KeHHaSI BBIIIIE BEPCHUA aHAIM3a npo6neM, KOHCYHO, HC ABJIACTCA
€IMHCTBEHHOM, XOTS MBI paCCMaTPUBAEM €€ KaK INIaBHYIO /ISl CTPATETHYECKOTo
yIIpaBJIeHUS.

Jpyrue n3BecTHbIE BEpCUU OHMMAaHHS M aHaIN3a ITpo0JIeM, Kak IpaBuiIo,
CBsI3aHBI ¢ 00JIee MPOCTHIM H MEHEE YSTKUM, & IOTOMY — PACIIUPUTENBHBIM TOJI-
KOBaHHMEM TOT0, 4TO Takoe mpobiieMa. [lox mpoGieMoil HOHUMAFOT JTFOOBIE TPY/I-
HOCTH WJIM HEKHE OTPHLAaTeIIbHBIE MOMEHTHI B 00pa30BaTeNbHOM CHCTEME, KOTO-
pBIe TpeOYIOT peononeHus. 3aTeM chOpPMYITHMPOBAHHBIC HA OTIENBHBIX JINCTOY-
Kax MpoOJIeMbl pa3MeaoT Ha JOCKE TAKMM 00pa3oM, 4TOOBI HanboJiee BayKHbIC
npo0JIeMbl OKa3aJIUCh BBINIE, a UX IPUYUHBI — HWKE. Takol Mmoaxol XxapakTepeH
JUIsl aHanu3a mpo0JsieM, HalpuMep, B paMKax JIOTHKO-CTPYKTYPHOTO MOAX0/a,
KOTOPBIN SIBJISIETCS OJAHUM M3 BAXHBIX METOAMYECKUX MHCTPYMEHTOB ITPOEKT-
HOTO MEHE/PKMEHTA.

[Tpu 5TOM BO M30eKaHKE HelOPa3yMEHHUH U [Ty TaHULBI MBI CIIELUAJIBHO JIe-
MOHCTPHPOBAIIH PETHOHAIBHBIM CTPATErNUeCKUM KOMaH/IaM OIIpe/IeNICHHbIE pas3-
JMYMS TIOHUMAHUS MpoOJieM B JIBYX paccMaTpuUBaeMbIX METOJNaX M OJHOBpe-

MEHHO ITOKa3bIBaJIM NPUHIUNHAIBHYI0 COBMECTUMOCTH 3THUX IMOAXOJO0B, ACIast
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aKIeHT Ha TO, YTO MPOOJIEMBI, BCETIa HaJI0 MCKATh MPEXIIE BCETO B Pe3ybTaTax
JKU3HEEATENILHOCTH CUCTEMBI.

ITosTOoMy MOAYEpPKHEM €IIIE pa3 — PACKPHITOE B JTAaHHOU IIaBe TOHUMAaHHE
po0JIEMBI COOTBETCTBYET MIMEHHO JaHHOMY KOHKPETHOMY METOAY aHaJIH3a IIpo-
611eM U HE MIPETEHAYET Ha CBOIO EAMHCTBEHHOCTh M HETOBTOPHMOCTb.

E Rk S
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HPUJIOKEHUA

Mpunoxenne 17
AHKeTa /15l CAMOOLEHKH aHAJIM32 PodJieM
Hacrosimas ankeTa npeHazHavdena JUisi CAMOCTOSITEILHOTO 3aMoJIHe-
HHUS, U €e MOJKHO HCI0JIb30BATh JUIsl BbISIBJICHHs] Pe3y/ibTaToB OUeHKH 10~

TpedHocTei (mpodem).

Tabauna 7.

CxeMa BBICTaBIICHHUs OAJUIOB 3a OLEHKY OTpebHOCTEI®

OTBeTbTe Ha CJeIylolIe BONPOCHI B OTHOLIEHHH Ballei Nla | Her
OueHnkn norpedHocTel

1. Ynanoce mu Bam onpezaenuts Llenn unn KoHneunsle ycTpemieHus,
KOTOPBIE, [0 BallleMy MHEHHIO, IOJKHBI CTOSTH TIepe]] CHCTEMO# 00pa-
30BaHUA?

2. Brurouaet i popMynupoBKa Kakux-nu60 KOHEeUHbIX yeTpeMIIeHHUH
KOHKPETHBIE METO/IbI PAOOTHI?

3. BriitoueHs! JI B Ballly OLIEHKY KOHEYHBIC YCTPEMIICHHS BCEX TPeX
ypoBHeii: Urorn (B3ammozeiicTBue ¢ OOIIECTBOM W KIHEHTAMU CH-
cTeMbl 00pa3oBaHus), Pe3ynbrarsl (creneHb 3pPEeKTHBHOCTH OpraHu-
3alMi WA CUCTeMBbI) U IIpOayKTHI (yCIIeBaeMOCTh KOHKPETHBIX yda-
muxcst)?

4. Ectb 11 y Bac 00bEKTHBHBIE KPUTEPHHU OLICHKH TEKYIUX pe3yJbTa-
TOB pabOTHI IO AOCTHKEHHIO 3THX KOHEUHbIX ycTpeMiIeHHiH?

5. JIocTaTO4YHO JIM HA/ISKHBI KPUTEPUH OLCHKH TEKYILHX PE3yJIbTaTOB,
4TOOBI O3BOJIUTH BAM COCTABHTh MHEHHE O JJOCTUTHYTOM Iporpecce B
00J1aCTH yJJOBJIETBOPECHUS MOTPEOHOCTEN 1 pelieHus mpobiem?

6. Ykaszanu iy Bbl B KauecTBE MOTPEOHOCTEH WM MPOOIeM pa3pbiB
MEX/y HBIHEIIHUM COCTOSIHUEM CHCTEMbI M BallleM IPEICTaBICHUEM
00 uaeanbHOM cucrteMe?

" B Ipunosxenusx 1-4 ucrons3osansl MaTepuais npodeccopa Hosna MaxI'unna.

8 113 pa6oter Pomkepa Kaydmana u ®umima Ipuse “IIposepia cmpamezuseckozo niana é
obnacmu obpazosanus: kaxk coerams e2o ewe ayuue?”’; Caysana-Oakc, Kamudophus,
1995 r., “Kopsun [Ipecc”, crp. 66-67 (amarntuposaHo).
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7. merot 1 Kakue-n00 U3 MepeurcICHHbBIX BAMH MPOOJIeM WU T10-
TpeOHOCTEil OTHOIICHHE K KOHKPETHBIM METOJaM pabOoThl MM Kade-
CTBY Y KOJIMYECTBY PECypcoB?

8. Vkazanu nu BBl TPH IPyNIBI IpobiieM U MOTpeOHOCTEH, OTHOCS-
muxcs k [Ipoxykram, Pesymsraram n Hroram?

9. Yka3zanu i Bbl KaKKe-JIN00 MOTPEOHOCTH U MPOOIEMBI, OTHOCSIIIN-
€csl HCKITIOUUTENBHO K MToram (pe3yabTaThl WK MOCIEACTBUS PaGOThI
CHCTEMBI Ha COUATLHOM YPOBHE)?

10. Brurouarot i yka3aHHble Bamu VToru yeTkoe BuaeHue Oyayiien
cHCTeMBbl 00pa30BaHMUs U BCEro 0OLIECTBa B LETIOM?

11. VBs3aHBI 1M 33241, IOCTABICHHBIC BaMH Ha ypoBHe WToros (T.e.
3aJ]a4i CHCTEMHOT0 ypoBHs) ¢ Pesysnbraramu u [TpomykramMu?

12. ITocyxut 11 pemeHne 3a1a4 Ha ypoBHe [IpoyKTOB TOCTIKEHUIO
LieNIei, TOCTaBICHHBIX BaMH Ha ypoBHE Pe3ynbraToB?

13. Bxurouaer i GopMyIupoBKa KaKUX-THOO MPOOIeM MU MoTpeo-
HOCTEeH KOHKPETHBIE METOObl WX PCIICHHS KN YIOBICTBOPCHHS
(manpumep, podeccHoHaTbHAs TIOArOTOBKA, PEOPraHU3aIlHsl, TPUME-
HEHHE HOBBIX TEXHOJIOTHIA)?

14. Bxaroyaet i GopMyIHpOBKa KaKUX-IUOO MpobieM ¥ NoTpeOHo-
CTell OIIEHKY 3aTpaT, HEOOXOIUMBIX JUISl MX PELICHHS MK YOBJIETBO-
penus (JIIOICKUE, BPEMEHHBIE, IEHEKHBIE PECYPChI, 000PYI0BaHUE U
T.11.)?

15. Pacnpenenunu i BbI IPoOJIEMBI U TOTPEOHOCTH 110 IPUOPUTETAM
(ecnu j1a, TO HOHSITEH JIK METO/L OIIPEIEICHHUS IIPHOPUTETHOCTH)?

16. BxiroyeHa i1 B Bally CXeMY ONpPEAENEHUs] NPHOPUTETOB CPaBHH-
TeNbHAs OLIEHKA 3aTPaT Ha yJOBIETBOPEHUE KAXJIOH MOTpeOHOCTEH 1

TOTeph, KOTOpBIE ITOBJICYET 3a co00it Oe3neiicTre?

[Ipu oneHKe BBIMOJIHEHHS pabOTHI BXKHO Y4eCTh, 4TO Borpocsk 1, 3-6, 8-12 u 15-
16 mpenmonararoT MOJ0KUTEIbHBIN, a Bonpocsk 2, 7, 13 u 14 — oTpunaTenbHbINd
OTBET.
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Mpunoxenue 2
MeToj oueHKH moTpedHocreii (mpoodaem)

Oran 1. CHavana 4jeHbl KOMaHABI HE3aBUCHMO JIPYT OT APYTa OMPEIeISIOT
OCHOBHBIE COCTABJISIIOIUE WM 00JIaCTH JIESTEIBHOCTH 00pa30BaTeNbHOM opra-
HU3alUM WIA CHCTEMBI. 3aTeM IPOBOIUTCS 00Iee O0OCYKIAECHUE PE3yJIbTaTOB
9TOH paboThl, U OHM TPYMITUPYIOTCS IO OTACIBHBIM KaTteropusM. [Ipumeps! Ta-
Kux Kareropuii npuBoasarcs B Tabmune 1. ['pada “IIpodeccronansHble kauecTa
1 METO/IbI PaOOTHI yUuTesIel ’, HallprMep, OTHOCHTCS K KBATU(HUKAIIIN yIUTEINeH,
paboTaronMX B OpraHU3aluy WK CHCTEME,  Ka9eCTBY MX MPO(EeCcCCHOHATBEHOTO
noBeneHus win padotel. ['pada “KauectBa n meTompl paboThl ydanuxcsi” OTHO-
CHTCS K XapaKTepUCTHKaM (HalpuMep, CeMeHHOe BOCIIUTaHUE, KYJIbTYPHBIH ypo-
BCHB) W MOBEICHHIO (HAIPUMEp, YPOBEHb WHTEIUICKTYalbHON JTI0003HATEIBHO-
CTH) y4EHHUKOB. DTH KaTErOPUH MOYKHO H3MEHSITh B 3aBUCHMOCTH OT KOHKPETHOM
CUTYyallUH.

Oran 2. Korga kareropuu OyayT onpe/ieneHbl, KaKAblid 4eH KOMaH bl NH-
JUBUAYaJIbHO COCTABIISAET CIIUCOK apaMeTPoB i Kaxk ol kaTteropuu. OHU Mo-
T'YT BKJIIOYATh, HAIPUMED, YPOBEHb KBATU(HUKAINH, BO3PACT, I0JI, YPOBEHb MO-
TUBAIINH, WM HHBIE XapaKTEPUCTUKH, KOTOPBIE, TI0 BallleMy MHEHHIO, OKA3bIBAIOT
BJIMSHHE HA pabOTy MKOJIBI. MOXKHO TakKe BKIFOUUTH METOABI pabOTHI: 1MOJro0-
TOBKA K 3aHATHSAM, YJ4acTue B MIPOTrpaMMax ITOBBIIICHHS KBaIH(UKAINHU, Ha3Ha-
YeHHe JOMAIIHUX 33/IaHUi, MpUMEHEeHUE HaKa3aHU! U T.J.

[Tocne Toro, Kak 4JeHbI KOMaH/Ibl COCTaBAT CBOM CIFCKH, IPOBOJUTCS 00-
11ast AUCKYCCHs JUIsl BIPAOOTKM €IMHOTO MepeyHs nmokaszareneit. Kaxapiii moka-
3aTelb JOJDKEH MOJIaBaThCs HAaOMIOEHHUIO 1 H3MEPEHHIO U JIOJDKEH OBITH Iepe-
MEHHBIM (Hampumep, BBICOKHM WM HU3KHM, IUIOXHM WK XopoumM). [Ipumep
xopouero noka3zaresnst: “IIporneHT aTrecroBaHHbIX yunTenei”. [Ipumep miuoxoro
mokazarens: “HemoaroroBneHHble yauTes”.

Oran 3. Korma OynmeT cocTaBiieH CIMCOK TOKa3aTeel st KaXX 10l KaTero-
pHH, OLIEHUTE TEKYyIEe COCTOSHME Balllel OpraHM3aldd MO KaXXIOMy ITOKa3a-
tenro. Hampumep, kKakoi IpOLeHT yauTenel ObUT aTTeCTOBAaH B OTACIHHOM IITKOIIe
WIN B paMKax Bced cucTeMbl? B ciemyromeil KOJIOHKE yKaXHUTe MPHEMIIEMBbIid
YpOBEHb WM TPOLEHT. Hampumep, Bbl cuuTaeTe, YTO ATTECTALUIO JOJKHBI

npoiiti He MeHee 85% yuwnTeneii. 1 HakoHell, B MOCEAHEH KOJOHKE YKaXHTE,
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SBIISIETCS JIN TEKYyILlee COCTOSIHUE IIKOJIBI MIIA BCEH CHCTEMBI 110 3TOMY ITOKa3a-
TEIII0 CHIIBHON MM cl1aboii CTOPOHOH.

IIponenaiite ToO *e camMoe JIsl BCEX KaTeropuil, KOTOPbIE Bbl ONPEACIUIN
Ha Orare 1.

Korna BbI 3akoHumTe, nepexoaure Kk Tadmuie 2. B aroii Tabnuie ot Bac
TpeOyeTcsl OLICHUTh KXKIYIO U3 CIIa0bIX CTOPOH, KOTOPBIE BbI yKa3aiuu B Tabnuie
1. Tlepeunciure 3T ci1abble CTOPOHBI B BEPXHEH YacTH TaOJIHIIBI.

Tabnuiy MOXHO HCIOJIB30BaTh ABYMs criocobamu. Ecimu BeI ykazamu 7
WJIM MEHBIIE C1a0bIX CTOPOH, OTBEYANTE Ha KaXIbIi BOIPOC Cpa3y Juisi BceX, a
3aTeM pacrpeaersiiTe ciadble CTOPOHEI IO IMpuopuTeTHOCTH. Hampumep, ecmu
BBI CUMTACTE, YTO BaXKHEE BCETO PEIIUTH MPOOIIEMBI, CBSI3aHHBIE CO CIa00H CTO-
ponotii Ne3, mpucBoiiTe el epBbIii HOMep. Taknm 00pa3zoM, HanMeHee BaKHOH 13
npobieM OyIeT IPUCBOSH CaMbIil BRICOKHI HOMep (Hampumep “6”, ecin BBI cpaB-
HHUBAEeTe IIECTh CIa0bIX CTOPOH). OTBETHTE HAa BCE BOIPOCHI TAaOJMIBI M Pac-
cTaBbTe IpUOpHUTETH. Korma BBl 3aKOHYHTE, CYMMUpPYHTE OaiiIsl B KaX10il Ko-
noHke. CraOble CTOpOHBI, HAOpaBIIE MEHbBIIE BCETO OYKOB, SIBISIOTCS IOTPEO-
HOCTSIMU WJIM TIPOOJIeMaMH, K KOTOPBIM ClIelyeT OOpaTHTHCS B IEPBYIO OUYEPEb.

Ecnu Bl ykazanu Gosiee 7 ciiaObIX CTOPOH, TO JIy4llle UCIIOJIb30BATh JPY-
roit meron. [y kaxxaoit cnaboif CTOPOHBI OTBETHTE MTOCIIEIOBATEIFHO HA BCE BO-
TIPOCHI U OLIEHUTE OTBETHI B Oainax oT 1 mo 5. Hampumep, eciu cnabas cropoHa
Nel “oyens BaxkHa”, moctasbTe 1 Oaiut. Ecim “He ouens BaxkHa”, 5 6amnos. Orne-
HUTE TaKUM 00pa3oM Bce ciabble CTOPOHBI. 3aTeM no0aBbTe KOMIOHKH. Ciadbie
CTOpPOHBI, HAOpaBIIKE MEHBIIIE BCETO OYKOB, SIBIISIOTCS TOTPEOHOCTSIMHU WITH MIPO-

OnemMamu, K KOTOPBIM CJIelyeT OOpaTUTHCS B IEPBYIO OUEPEb.
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Mpunoxenue 3
CuabHble H cJ1adble CTOPOHBI
00pa3oBaTeIbHOM CHCTEMBI
(amanTuposana A.M.MouceeBbIiM)

OO6pazoBartenbHas CICTEMA!

Jara:
Ta6auna 8.
1.PE3YJBbTATHI OBPA3OBAHUS INIKOJBbHUKOB
Ilepemennsnie mimm | OIMCAHUE: OIIMCAHME: CUJIBHAS NJIN
noka3arenn (uH- | Kak ceiiuac? Kak nosxHO CJIABAS CTO-
JAMKATOPBI) OBITH? POHA?
1.
2.
3.
4,
5.
2.CETb OBPA3OBATEJIbHBIX U HHBIX YUPEXK/IEHUAM
Ilepemennnie wiim | OIIMCAHUE: OIIUCAHME: CHUJIBHAS NJIN
noxkasaresu (MH- Kak ceituac? Kak goxn0 CJIABAS CTO-
JHKATOPDI) OBITEL? POHA?
1.
2.
3.
4.
5.
3.KAJPOBOE OBECIIEYHEHHUE
Ilepemennsie wimm | OIIMCAHUE: OIIUCAHME: CHJIBHAS NJIN
noxkasaresu (MH- Kak ceituac? Kak po/2kHO CJIABAS CTO-
JHKATOPbI) ObITH? POHA?
1.
2.
3.
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4.COAEP)KAHUE OBPA30BAHMUSA. IPOI'PAMMHO-METOJUYE-

CKOE OBECIIEYEHUE
Ilepemennsbie win | OMIMCAHUE: OIIMCAHHUE: CUJIBHASA NN
nokasareu (MH- Kak ceituac? Kaxk n0/2kHO CJIABAS CTO-
AMKATOPBI) ObITH? POHA?

1.

5. TUAI'HOCTUKA U OHEHKA YCIIEBAEMOCTH YYAIIUXCSI

ITepemMeHHBIE HIH
noxasareu (MH-
AMKATOPBI)

OIIMCAHMUE.:
Kak ceituac?

OIIUCAHUE:
Kak 10/KkHO
OBITH?

CUJIBHASL 1IN
CJIABASA CTO-
POHA?

1.

6.MH®OPMAIIMOHHOE U UCCIEJOBATEJ/JIbCKOE OBECIIEYE-

HUE
Ilepemennnie mumm | OIMCAHHUE: OIIMCAHHME: CWIbHAS NN
noxasareau (uH- | Kak ceifuac? Kak goJ1:xH0 CJIABASA CTO-
AMKATOPBI) ObITH? POHA?

1.
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7. KOHIEINTYAJIBHOE OBECIIEYEHUE

Ilepemennble Hin
noxkasaresu (MH-
JHKATOPbI)

OIIUCAHMUE:
Kak ceituac?

OIIUCAHHUE:
Kak go/:xH0
OBITH?

CHUJIBHAS NJIA
CJIABAS CTO-
POHA?

1.

8.MATEPHUAJIbHAS BA3A (3IAHUSI H OBOPYJTOBAHHE)

IlepemenHbIe HIIN
noxkasaresu (MH-
JAMKATOPBI)

OIIUCAHME:
Kak ceituac?

OIIMCAHMUE:
Kak go/rxno
OBITH?

CUJIBHAS 1IN
CJIABAS CTO-
POHA?

1.

[{e]

.HOPMATHUBHO-ITPABOBOE OBECIIEYEHHUE

Ilepemennsbie nin
nokasarein (MH-
JHKATOPbI)

OIIMCAHHUE:
Kak ceituac?

OIIUMCAHHUE:
Kak pokHO
OBITH?

CUJIBHAS NJIA
CJIABASA CTO-
POHA?

1.

10.0MHAHCHUPOBAHU

E, PUHAHCOBBIE PECYPCBI

IlepemennbIe HIN
noxkasaresu (MH-
JUKATOPBI)

OIIUCAHHUE:
Kak ceituac?

OIIMCAHHUE:
Kak p0/:xH0
OBITH?

CHJIBHAS NN
CJIABAS CTO-
POHA?

1.
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11. OTHOLIEHMUA B OBPA30OBATEJIBHOM COOBIIECTBE

Iepemennbie mmm | ONMIMCAHUE: OIIUCAHMUE: CUJIBHAS NN
nokazarean (un- | Kak ceituac? Kak nomxHo CJIABAS CTO-
JUKATOPBI) ObITH? POHA?
1.
2.
3.
4.

12. BHEITHUE CBS3U CUCTEMBbI
Ilepemennsnie nn | OIMCAHHUE: OIIMCAHHUE: CUJIBHASA NN
noxasareau (uH- | Kak ceifuac? Kak goJ1:xH0 CJIABASA CTO-
AMKATOPBI) ObITH? POHA?
1.
2.
3.
4.
5.

13.YIIPABJEHUE CUCTEMOM

Ilepemennbie mimm | OIMCAHUE: OIIMCAHHME: CUIBbHAS NI
nokasareu (MH- Kak ceituac? Kak n0J1xHO CJABAS CTO-
AMKATOPBI) ObITH? POHA?
1.
2.
3.
4.
5.
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Hpuioxenne 4
Bb160p npodaem 1iis1 pelieHust
(IMepeuncanTe BCe BbISIBJIEHHbIE BAMH MPOGJIEMBI.

IIpu HeoOX0aMMOCTH 100aBbTE €llle OJIHY CTPAHHUILY)

O6pasoBaTenbHas CHCTEMA!

Jara:
Ta6auna 9.
ITPO- ITPO- ITPO- ITPO-
KPUTEPUI BJIEMA 1 BJIEMA 2 BJIEMA 3 BJIEMA
Ne...

1.Hackosibko BaXKHO pe-
LIUTh IPOOIEMY?
(oueHb — HE OYEHB)

2. CKOJIBKO BPEMEHH I10-
TpeOyeTcs Ui pelieHus
poOIeMbI?

(mao — MHOTO)

3. Kakue umerorcs pe-
CypChl  JUIsL  pELIeHus]
po0IeMb1?
(mocrarounsie — HeIO-
CTaTOYHbIC)

4. MoxeTe U BBI
Ha3BaTh BO3MOYHBIX
MapTHEPOB B pEIICHUH
pooIeMbI?

(merxko  masBath = —
TPYAHO)

5. MoxeTr U KTO-1100

HoMeIlaTh BaM B pellle-
HHU IpOOIeMbI?
(Bpsiz it — MOXKeT)

6. Bo3HUMKHYT 1M cepb-
€3HbIC MOCIIE/ICTBUS,
eciu npobiiema He Oyner
pelieHa HeMeJICHHO?
(maso — MHOTO)
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7. MOXHO JIM CIIajuTh
npobieMy 3a CYeT He-
3HAYMTEIBHBIX H3MCHE-
HHUH?

(merxo — ¢ TpymOM)

8. Bo3HUKHYT 1111 ipyrue
npoOJieMsl, eciu  pe-
HIUTH 3TY?

(maio — MHOTO)

9. Kakyro moins3y momy-
YaT Ballll KIHCHTHI OT
peIIeHNs POOIEeMbI?
(6osbIIyIO — MaITyIO)

(Vkaxure apyrue Kpu-
TEPHH,  XapaKTepHbIC
IUIsL Ballel CHTYalnn)
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[puioxenne 5

Ta6auna 10.

[IpuMepHOE TEXHUYECKOE 3a1aHKe 110 cOopy nHpOpMAIUU
JUIsl pa3paboTKK IIPOrpaMMBbl Pa3BUTHSI MYHHIUNIATEHON
obpasoBarenbHO# cuctemsl ([TP MOC)

Jaemenrt Ilporpammel pazButus | Conep:kanue u Tpedyemast Undopmanus

Annoranus (macropt Ilporpammsr) | - gannas [Iporpamma (Ha3BaHHE) peIHA3HA-
YeHa L.

- IIporpamma paspaboTaHa 1o 3akasy...;

- TIporpamma pa3paboTaHa Ha CIIEIYIOLINX
HayYHO-METOJUYECKHX OCHOBAHHSX U C HC-
[0JIb30BAHUEM TaKHUX-TO HAYYHBIX MCTOYHH-
KOB...;

- TIporpamma paspaboTaHa KOJIGKTHBOM B
COCTaBe..., O] PyKOBOJCTBOM...;

- IIporpamma moOATrOTOBNICHA IIPU KOHCYNIbTA-
THBHOM IIOIEP)KKE CIIELHAINCTOB. .}

- IpeamonaraeMslii cpox peanmsarnuu IIpo-
IPaMMBI C.... IO ...;

- pabora Hapx [IporpaMmoii Benack B Taknue-To
CpOKH;

- IIporpamma obcyxnanacs...;

- IIporpamma npunsTta (kem?, Koraa?, Ha Ka-
KOM ypoBHE?)...;

- IIporpamma mepenaercst B (Kakoil opran?)
IUIsL.... (HarpuMep, Uil yTBEpIKICHHUS ¥ petie-
HHUSI (PUHAHCOBBIX U IPYTHX

BOIIPOCOB.

NudopmanroHHas CrpaBka o paifoHe | - kparkas nHdopMaims o paiione (ropoze) B
u ero MOC LIEJIOM CO BCeil HEOOXOMMOM CTATHCTUKOM;

- mecto u poiib MOC B paiione, poiar MOC B
peanu3aluu MOJIUTUKA PAaHOHHOM AIMHHU-
CTpalyy,;

- XapakTepHUCTHKa CeTH 00pa3oBaTEeNbHBIX
YUIPEKICHUI IO BCEM 3BEHBSM OT JOLIKOJIb-
HOro 00pa30BaHMs U BBILIE, UX THIIOB, BUIOB,
KOHTHHT€HTa YYall[MXCs, KaJpOBOTO COCTaBa
yuuTened M Ipyrux paGOTHHKOB 0Opa3oBa-
uus (6e3 OLEHKH KauecTBa paboThl);

- HOMEHKJaTypa o00pa30BaTeNbHBIX YCIYT;

TIOTOKH y4YalllMXCH,
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- xapakrepuctuka uHppactpykrypsr MOC,
Oro/pKera, MaTepuanbHOW 0a3bl, 000pyIOBa-
HES, 00ECIEeUeH-HOCTh YUPEKIACHUI pecyp-
CaMu; CeTh YUPeKICHHH, 3aHUMAIOIIUXCS pe-
cypcHbIM obecnieueaneM MOC,

- XapakTepHCTHKA TPOrpaMMHO-METOIHYe-
ckoro obecrieyenust MOC (kakue MCIOJb3Y-
FOTCS IPOTPAaMMBI, TUTAHbI, YUeOHUKH, KAKOBa
00eCeYeHHOCTh YUPEKACHUH 3THMHU pecyp-
caMmu);

- XapaKTepUCTHKa 00pa30BaTEIHHOTO CO00-
mectBa MOC;

- ocHoBHEIe cBs3u MOC u Komurera o6paso-
BaHMs B paMKax paifoHa;

- premHue cBsisn MOC u 00pa3oBaTenbHBIX
YUpEXKACHUMH, BKIIIOYAs CBSI3U C HAYKOH,;

- XapaKTepUCTHKA CHCTEMBI YIIPABICHHS
MOC, & Tom uncie — Komurera (otaena) 06-
pasoBaHus;

- XapaKTEPUCTHKA OCHOBHBIX pE3YJIbTATOB
(IpOYKTOB, CyMMAapHBIX BBIXOOB, COLHANb-
HBIX BKJIAJIOB, HTOT'OB M MOCJIEACTBUI KHU3HE-
nesrensrocTn) MOC;

- XapaKTEepPUCTHKA MHHOBAI[MOHHBIX IPOLEC-
coB B MOC (0e3 OLeHKH KadecTBa), OCHOB-
HBIC HATIPABICHHS

AHanu3 COCTOSHHMSI M TPOTHO3 TEH-
JIEHIIN M3MEHEHHUs BHEIIHEW Cpelbl
MOC

- xapakrepuctuka Biusinus Ha MOC BaxHeii-
LIMX COLMAIbHO-9KOHOMH-YECKUX U COLMO-
KYJIbTYPHBIX ()aKTOPOB;

- MOPTPET 3aHHTEePEeCOBaHHBIX Tpynn — Kiu-
eHTOB, 3aka3uukoB, [locraBumkos Pecypcos,
IomomuukoB, IloTpeOuTeneid NpoAyKIHH,
npousBogumoit MOC, Cospareneit oOrie-
CTBEHHOT0 MHEHUsI; KOHKYPEHTOB;

- KaKk MOXKET U3MEHUTbCS CUTYaLUs BO BHEIL-
Heit cpene MOC?;

- KaK 9TO MOXET MOBIUATH Ha pazButue MOC
(HECKOJIBKO BapMaHTOB BO3MOMKHBIX CIICHA-
pHeB)?; KAKOBBI [IPEIIOIaraeMble B Oy Iymem
ycnoBusi sxusHezpestensHocth MOC, kakue
OyaronpuATHBIE BO3MOXHOCTH, a TAKXKe Orpa-
HUYCHUSI, PUCKHU, MPEMATCTBHS, YTPO3bl LIS
peanu3zanny 3ana4 pa3sutus MOC BbITEKaOT

13 aHaJIN3a BHEIIHeil cpenpl?
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AHaJn3 COCTOSIHHMSL U IPOTHO3 TEH-
JICHI[HiT N3MEHEHHUsI COLHAIIBHOTO 3a-
Ka3a Ha 00pa3oBaHue

- KaKoB ObLI COLIMANBHBIN 3aKa3 Ha 00pa3oBa-
HHUE Y pa3HbIX 3aKa34uKOB?;

- XapaKTEepUCTHKa 00pa30BaTENbHBIX U KYJb-
TYPHBIX IOTPEOHOCTEH Pa3HBIX CIOEB U TPYIII
HACEJICHHUS, HX COLIMAIIbHOTO 3aKa3a, TpeboBa-
HUH K 00pa30BaHuIo;

- B KakOod Mepe 9TOT 3aKa3 ObUI BHIIOJNHEH, a
3aKa3uuKH — yAOBICTBOPEHBI?;

- YTO U3MEHHJIOCHh B COJCPKAHHU COLUAIb-
HOTO 3aKa3a ¥ (opmax ero npenbsBiIeHHs B
MOCJIEAHUE TOABI?;

- B Kakoit Mmepe MOC ymaeTcst CripaBiIsITECS C
BBITIOJTHCHUEM 3aKa3a,;

- U3 Kakoro obpasa Oyayuiero comsakasa uc-
x0T paspaboruuku [IporpamMmel, Ha Kakon
HCCIIEA0BATEIbCKUI MaTepHal OHU MPU ATOM
onuparoTcs?

Ananmuz obecneuennoctt MOC pe-

cypcami, HEOOXOMUMBIMH IS
YCICLTHOW peaan3aliy COLUaIbHOrO

3aKa3a

- ectb 11 B MOC pecypchl, HEOOXOIUMBIE U
JIOCTATOYHbIE JUTS TTOJTHOM pean3aliiu npe-
0JIaraeMoro COILHANBHOTrO 3aKa3a Ha 00pa3o-
BaHHE?;

- 110 KaKMM BHJ]aM PECYPCOB BO3MOKEH aehu-
uT?;

- €CTh JIM BO3MOXKHOCTb YCTPAHHUTh, OCIA0UTh
WIA KOMIICHCHPOBATh TOT ACQUINT 33 CUET
cobcTBeHHbIX yeunidi MOC?;

- KaKue pecypchl HEOOXOAMMO JOMOJIHHU-
TeJBHO MOJYYUTh BO BHeHIHe cpene MOC, ¢
TTOMOIIIBIO TAPTHEPCKUX OTHOIICHHUN?;

- 4yTO HEOOXOIUMO CIEIIaTh JJIs TOro?;

- KaKoii connanbHbii 3aka3 MOC rotosa npu-
HATh K HCIOJHEHHIO U B3ATh Ha cebs 00s3a-
TENbCTBA 110 €r0 YCHEUIHOW peau3aluu, uc-
XOJIsl U3 PECYPCHBIX BO3MOXKHOCTEH?

Ananus poctmwxenuii MOC, ee mo-
TEHIIHAJIA C TOYKH 3PEHHS Pa3BUTHS

- KaKue pe3ynbTathl o0pazoBanusi B MOC 3a-
CIIY’KHBAIOT BBICOKOI OLICHKH, 3aKpEILICHHS,
pacrpocTpaHeHus?;

- YTO U3 ITHX PE3y/IbTATOB TOBOPHUT O HAIH-
4y B MOC 11epe1oBOro OIbITa, YHUKAIbHBIX
KOHKYPEHTHBIX IPEHMYLIECTB?;

- KaKue CHJIbHBIC CTOPOHBI, IOCTOMHCTBA 00-
pa3oBaTesbHBIX MPOLECCOB MPUBEIHN K TAKUM
JIOCTUKEHUAM?;
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- Kakue yCJIOBUsl, pecypchl, pakTopbl caenann
BO3MOXXHBIMH HY)KHBIE CBOHCTBa 00pa3oBa-
TENBHBIX MPOLECCOB (CeTh, (DMHAHCHI, KA/IPHI,
MPOTPaMMBI H T.II.)?;

- KaKkue YCIIeXH B OpraHU3allii 00eCTIeueHUs
MOC pecypcamu MpUBENU K KeJTaeMbIM pe-
3ylb-TaTam?;

- Kakue noaxonsl B ynpasineann MOC u ot-
JISTIbHBIME YUPEIKICHUSIMHU CIIENAaTH BO3MOXK-
HBIMH OTMEYCHHbIE yCIIEXU?,

- yro (kakue smemenThl MOC, kakue 06pa3o-
BaTeNbHBIC  YUPSKICHHS,  KOJUICKTHBBI)
MOKHO PaccMaTpuBaTh B KaUueCTBE TOUEK PO-
cra B MOC?;

- TJIe MO’KHO OKHJIaTh COIPOTHUBIICHHS HOBO-
BBezieHusIM B MOC U Kak ero npeojioyieTs?;

- HACKOJIBKO BBICOK MHHOBAIIMOHHBINA IOTEH-
nuain MOC u Kak ero MOXHO IOBBICHTE?

Amnanus npo6iem MOC u ux npuynH

- kakue pe3yabrathl MOC (IpoayKThl, CyM-
MapHbIe Pe3yJbTaThl, COLUATIb-HbIE MOCIEN-
CTBUSI) HE YIOBIET-BOPAIOT HAC U 3aKazdyuka
B CBETE HOBOTO COII3aKa3a U JJOJKHBI ObITh U3-
MEHEHBI?;

- KaKue o0pa3oBaTeNbHbIC YCIYTd HE OKa3bl-
BaroTcA?;

- KaKWe YCIYTH HEIOCTYIHBI WIH MajoJ0-
CTYIHBI?;

- KaKue HeJI0CTaTKH 00pa-30BaTeNIbHbIX MPO-
LECCOB CTaIU IPHYMHON HEYIaYHBIX PE3yJib-
TaroB?;

- Kakue HeJJOCTAaTKH YCIIOBUH NPUBOIAT K He-
JlocTaTkaM B 00pa3oBaTenbHOM Mpolecce?;

- KaKMe HEJOCTATKH JESITEIbHOCTH CEpBHC-
HBIX CITYyXO0 NPUBOIAT K HEAOCTATKAM pecyp-
COB?;

- KaKye HeJ0CTAaTKHU YIPABICHUs MPUBOAAT K
HEI0CTaTOYHBIM pe3ynbrataMm MOC?;

- Kakde MpoOJeMbl SBISIIOTCS IPHOPHTET-
HBIMH M TPEOYIOT pelIeHHs B MEPBYIO OYe-
pens?;

- Kakue U3 3THX IpobiieM Hanbosee peanbHO
peunTh B 0603prMoM Oyaymiem?;

- Ha peIICHWU KaKuX IpodiiemM Oyzaer cocpe-
norouena [Iporpamma paszsutust MOC?
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KoHuenmus jkeIaeMoro COCTOSHHUS
MOC

- BayKHEHIIIKE [IEHHOCTHLIE OCHOBAHUS HOBOM
MOC?;

- muccus MOC u ee noapaseneHui;

- Bugenne MOC, o0umit o0pa3 ee Oyaymiero
JKEJTAEMOTO COCTOSHHS;

- TaBHbIE yeTpemienus, oouue nean MOC B
Oynymem;

- oOpa3oBaTelbHble MapUIpYThl U TPaeKTO-
puuy;

- MOJIeNIM BBINMYCKHUKOB (00pa3 »enaeMoro
Ka4yecTBa 00pa3oBaHuUA);

- o0IMe MmokasaTead CyMMAapHBIX IOCTHIKE-
auit MOC;

- HOMEHKJIaTypa yCIIyT MO BCEM YPOBHSIM OT
JIOIIKOJIBHOT'O — JI0 TOIOJIHUTEIBHOIO;

- XapaKTepPUCTHKA KOHTUHICHTA,;

- XapaKTePUCTUKA CETH YUPESIKICHUIT;

- IPOTrpaMMBl, coJiepKaHue o0pa-30BaHus;

- 00pa3oBaTebHbIC TEXHOJIOTHH;

- opraHu3aius o0pa3oBaHus;

- COCTOSIHHE BCEX HEOOXOANMBIX PECYPCOB;

- COCTOSIHHE CEPBUCHBIX CITYXO0;

- COOOILECTBO;

- BHEIITHUE CBSI3H;

- COCTOSIHME CUCTEM YIPaBICHUS.

Crparerusi, 3Tarbl, OCHOBHbIC Ha
MpaBJICHHUS U 3aa4u epexosa K HO-
BoMy coctosiHuio MOC

- KaKOBbI OCHOBHBIE dTarbl pa3utusi MOC?;

- KAaKOBBI OCHOBHbIE HAITPaBJICHUS MHHOBALIUI
B MOC?;

- KaKMe BaKHEHIIne HOBOBBEICHHUS HEOOXO-
JIMO TIPOBECTH BO BeeX 3BeHbsIx MOC?;

- KakWe pecypchl TpeOyITCs JUIs HUX OCy-
LIECTBIICHHUS U KaK UX MpeInojaraercs moiy-
YUTH?

- menu Omkaiuiero srama IIporpaMMsl 10O
BCEM HOJICUCTEMaM 00pa3oBaHUs U KPUTEPUH
HMX CAMOOLICHKH;

- KOHKPETHBIC MEPOMNPHUAITHS [0 peaar3anni
BaKHEHIINX HOBOB-BeneHM (B dopme Tab-
JILIBL).

[Ipunoxxenus

MaTepuan WITIOCTPAaTHBHOTO XapakTepa
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